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B. Narrative Response Requirements (40 Page Limit Total)

i. Needs Analysis
Del Norte County Office of Education serves the farthest northwest corner of the state of California.  Although naturally beautiful, we are geographically distant, isolated, and removed from many of the educational benefits of being located in a more opportunity rich region such as the Bay Area (7 hour drive away), as well as the greater areas of Los Angeles (12 hour drive) and Sacramento (6 hour drive).  Despite the shrinking of our world thanks to the internet in the digital age, Del Norte County still is isolated both by the hindrances of poverty, and distance from resources.  
According to recent census data, Del Norte County has greater percentages of our overall population living in poverty (20.3%) than our neighboring counties of Humboldt, Trinity, and Mendocino, as well as the state of California as a whole.  Our poverty rates are also greater than the state’s average and those aforementioned counties for children under the age of 18 (31.1%), and children under the age of 5 years old (34.9%).  

Del Norte County Office of Education has within its LEA (Local Educational Agency), Castle Rock Charter School.  Del Norte County Office of Education, as the LEA for Castle Rock Charter School (CRCS), identified as a Tier II school, is eligible to apply for School Improvement Grant (SIG) funding.  
CRCS is a Kindergarten through 12th grade Independent Study Charter School that does not receive Title I funds.  Castle Rock serves approximately 400 students—85% of whom are in grades 7-12.  Castle Rock Charter School was identified as an Alternative Education School by the California Department of Education (CDE) due to its high At-Risk student population, thus qualifies for the Alternative Schools Accountability Model (ASAM).  Castle Rock Charter School’s ASAM indicators are:  
· Indicator 6- Attendance; 
· Indicator 13A-Credit Completion; and 

· Indicator 14-High School Graduation.   

A brief description of the At-Risk student population attending Castle Rock Charter School includes:  
· Students who have been expelled and suspended from traditional school setting and programs; 
· Students who are wards of the court through the Probation Department as a result of law enforcement intervention, or who are in foster placement or homeless; 
· Students who are either pregnant or teen parents; 
· Students who have dropped out of traditional educational settings, but have re-enrolled to achieve diplomas; 
· Students who have habitual truancy records, and have been persistently seen before the Student Attendance Review Board; 
· Students who have been retained more than once between their Kindergarten year and 8th Grade. 
Upon enrolling at Castle Rock Charter School, incoming students are asked for a predominant reason for choosing an Independent Study Charter School Program like CRCS.  Their reasons included:  “bad grades” or credit deficient; a feeling that they had a better chance of success than in a traditional setting; they were being “picked-on” or bullied at previous school; they wanted more “one-on-one” personal attention; they have personal health and emotional issues preventing them from learning in a traditional school; there were too many distractions in “regular school”; they were pregnant or already raising children of their own; they and their parents preferred Home School; they “didn’t like their current/previous school”; and they needed flexible hours so they could get a job.

LEA and School Personnel involved in the Needs Assessment: The needs assessment for the Castle Rock SIG application was lead by Mr. Tony Fabricius, the DNCOE Director of Educational Services and Grants and Steve Godla, Assistant Superintendent of Curriculum and Instruction. They were assisted by other district staff including Superintendent Don Olson who worked closely with the writing team to determine areas of greatest need and then set SIG program goals for Castle Rock.  Ms. Rae Fearing, the DNCOE instructional technology coach was involved in a needs assessment of CRCS technology.  Castle Rock staff involved in the needs assessment included CRCS teachers Lisa Kraemer, Jennifer Larson, Lewis Nova and Star Blackburn. In addition the Castle Rock Advisory Board was also involved in the needs assessment.

Assessment Data and Instruments Used: Del Norte County Office of Education, as Castle Rock Charter School’s LEA, has analyzed all available data to determine CRCS’s needs, past & present achievement trends, and possible action steps to pursue.  These multiple sources of data and forums for stakeholder involvement in the process include:  
· 5-Year proficiency trend analysis for English/Language Arts and Math as measured on the California Standards Test (CST); 
· 5-Year trend of Castle Rock Charter School’s Academic Performance Index(API), 
· 5-Year trend of CRCS’s graduation rates as determined by CDE; 
· 3-4 Year Trend Data derived from student registration such as student being Credit Deficient or “On-Track” to graduate, 
· 2nd through 8th grade incoming transfers scoring “Far Below Basic” or “Below Basic” on the CST;

· Numbers of 5th & 6th Year Graduates; 
· Distribution and informing the staff of the 9 Essential Program Components (EPC’s), then a follow-up completion of the Academic Program Survey (APS) to measure the degree of EPC implementation (See Attached); 
· Completion of the Inventory of Services and Supports (ISS) survey to measure the needs for students with disabilities (See Attached); 
· Meeting(s) with Del Norte County Schools’ Board of Education to gain community and board member feedback on needs and direction (www.delnorte.k12.ca.us); 
· Meeting(s) with the Castle Rock Advisory Board (CRAB) to garner input and ideas for moving forward with possible reform model options (See Attached); 
· Meeting(s) with Castle Rock Charter School teachers, support staff, parents, and students to discuss needs and possible plans for implementation (See Attached).
AYP/API Data:  5-year trend
Year

E/LA % Proficient
Math % Proficient
API
Graduation Rate

2006-07

28.7%


11.4%

598

61.4%


2007-08

30.0%


21.0%

586

67.6%

2008-09

33.1%


21.3%

588

74.6%

2009-10

32.5%


29.0%

648

79.8%

2010-11

36.0%


27.0%

632

78.9%

Note: The percentage of students scoring Proficient or Advanced decreases each higher grade level (which corresponds with the increasing number of students in the higher grades).  

	Percentage of Gr. 7-11 students scoring Proficient or Advanced in ELA and Math

	
	Gr. 7
	Gr. 8
	Gr. 9
	Gr. 10
	Gr. 11

	
	26 students
	28 students
	45 students
	45 students
	86 students

	ELA


	50%
	42%
	37%
	40%
	23%

	General Math
	30%
	15%
	20%
	
	

	Algebra
	--
	--
	16%
	8%
	5%

	Geometry
	--
	--
	--
	--
	3%

	Algebra 2
	
	
	
	Only four students tested


The higher (by comparison to math) ELA scores reflect a student population that is almost entirely English speaking. 292 of 294 tested students were classified as either Fluent English Proficient or English Speaking.

In mathematics, a language of its own, the much lower rates of proficient and advanced students illustrates the fundamental need for increased instructional focus and professional development in this area.  To carry this further, although a majority of Castle Rock teachers have Multiple Subject credentials, none have a Single Subject Credential in Math beneficial in instructing, remediating, and accelerating the secondary level students transferring to Castle Rock already scoring below proficient before they enroll.  

It also stands to reason that if STAR testing was required in 12th grade, the high percentages of Basic, Below Basic and Far Below Basic students would continue to increase as more credit deficient students switched to CRCS in 12th grade. As shown in the following charts, approximately 2/3 of all high school transfers to CRCS are credit deficient.  

This influx of high school students also result in the largest single grade level of CRCS students being seniors (including approximately 25-40 fifth and sixth year seniors in any given year).
Graduates Completing Requirements in 5th & 6th Year:  3-Year Trend

Year

Total # of Graduates
% 5th/6th Year Graduates

2007


59



29%

2008


58



16%

2009


113



26%

Incoming High School Transfer Students:  3-year trend

Year

# Credit Deficient
# On-Track to Graduate
Total #’s
% Difference

2007-08

65



33

98


66%

2008-09

89



39

128


70%

2009-10

62



38

100


62%

Incoming 2nd-8th Grade Transfer Students Scoring Below Basic & Far Below Basic
Year

# of Transfers
# at BB & FBB
% at BB & FBB

2008-09

68


15


22%

2009-10

73


17


23%

Academic Program Survey Results (measuring Essential Program Components)

EPC






Implementation Status



1.  
Instructional Program


Minimally:  Less than 50%

2.  
Instructional Time



Minimally:  Less than 50%

3.  
Lesson Pacing Guide


Minimally:  Less than 50%

4.  
School Administrator 

Instructional Leadership Training

Minimally:  Less than 50%

5.
Credentialed Teachers and


Professional Development Opportunity
Minimally:  Less than 50%

6.  
Ongoing Instructional Assistance


And Support for Teachers


Minimally:  Less than 50%

7.
Student Achievement Monitoring


System




Fully:  100%

8.
Monthly Collaboration by Grade Or 

Program Level for Teachers Facilitated

By the Principal



Substantially:  75%

9. 
Fiscal Support



N/A:  Castle Rock doesn’t receive Title1

Academic Program Survey Comments from CRCS stakeholders:

“Castle Rock Charter School’s Independent Study Program and its charter provide for a Personalized Learning Plan for students.  Students have access to current State Board of Education adopted materials if they wish to have that as their curriculum.  The school supplements all curriculum to meet state standards.  To state ‘materials are implemented daily as designed to support the needs of all students’ is not accurate for independent study, as teachers only see students one (1) hour per week.”

“Although site administration is trained in accordance to EPC 4.2, Professional Development is not used or directed for SBE materials”

“Although all teachers on staff at Castle Rock are ‘Highly Qualified’ (EPC 5.1), there is no ‘daily classroom’ in the Independent Study model.”

“As per EPC 5.2, we would be considered ‘minimally implemented’ because every teacher is assigned multiple grade levels and students with multiple ability levels.”

“As per EPC 7.1, Castle Rock is 100% fully implemented, but there is no ‘common curriculum embedded/formative assessments in use school-wide’, there is also no ‘school-wide assessment calendar developed and used.’”

The selection of the transformation intervention model was the end product of a more than two year process that started two years ago when DNCOE first considered a SIG grant application for Castle Rock. Since then and under the guidance of our new superintendent, the performance of CRCS students on state and local assessments and the school’s instruction model have been regularly discussed in district leadership meetings and DELTA (District Educational Leadership Team and Associates) team meetings (explained on page 20). In preparation for this grant the office of grants and assessment intensely reviewed CRCS data and reported this data to DNCOE board members,  the superintendent and assistant superintendent as well as CRCS staff.
ii. Selection of Intervention Model

Castle Rock Charter School, as described, serves a special student population.  Due to an intensely loyal and passionate stakeholder group consisting of community members, school board members, parents, students, and staff, there was a deep examination of the four educational reform models: Turnaround, Restart, Closure, and Transformation.  An overwhelming message heard from all stakeholders at all forums, particularly the parents and students in focus groups and at DNCOE Board meetings, was that there was an important need for an Independent Study Charter School like Castle Rock. They also expressed that they liked their student’s individual teacher and thus were not supportive of models that resulted in the wholesale replacement of the teaching staff. 

After reviewing performance data, there was a consensus:  although performance was too low, it was showing signs of improvement, especially given the special student population it serves.  As evidence indicates, when Castle Rock Charter School was first identified as one of the “Persistently Lowest Achieving” schools based on a 3-year average of AYP/API achievement data from 2007 to 2009, to the most recent achievement data from the 2010-2011 school year; stakeholders at Castle Rock Charter School see movement in a positive direction.  Thus, the stakeholders involved in choosing or selecting an intervention model, did not select the “Turnaround” Model as an option when the school and program seems to have already begun the process of “turning around.”
In addition, through the course of discussions and planning meetings, as well as needs assessment findings, the consensus arose that there is a clear need to refine, and boost the rigor, consistency, and fidelity of the educational program and curriculum at Castle Rock.  However, the stakeholders, and in particular the parents and students, made clear that the overall culture, climate and spirit of Castle Rock Charter School was vibrant and positive.  CRCS is seen as a valuable safety-net for the disenfranchised student population in our community.  Thus the Closure model was not a viable option for CRCS as it would leave a significant void for these students and no locally available alternatives for these students—unlike in more populated areas where there are numerous other schools and programs close by.

For both logistical and geographic reasons the Restart model was deemed unsuitable for CRCS. There are no charter management organizations or educational management organizations operating in Del Norte County. In fact, the only other charter operator in the county (and we use that term loosely) is an independent study charter run by a K-8 district in neighboring Humboldt with less than 100 students in its one traditional school. Furthermore, the new district administration was not eager to abdicate their responsibility for nearly 400 local students’ education to an outside entity.

Lack of properly credentialed, “highly qualified” teachers: An additional reason the Turnaround Model is structurally not appropriate for CRCS is a lack of “highly qualified” teachers locally. Due to their geographic remoteness Del Norte Schools often struggle to find highly qualified teachers.  This lack of appropriately certified teachers is illustrated by a review of the County Substitute Teacher List as reviewed with the DNCOE Human Resources Department on November 4, 2011.

	Analysis of Del Norte County Substitute Teacher Pool

November 4, 2011

	
	Number of Possible Hires for CRCS

	Total number of K-12 substitute teachers 
	85
	

	Minus retired DNCOE and DNUSD teachers
	25
	60

	Minus teachers with Emergency Credentials
	28
	32

	32 fully credentialed candidates (including teachers with probationary credentials)

	

	Teachers with English Credentials
	3

	Teacher with Math Credential
	1

	Teacher with History/Social Science Credential
	1

	Teacher with an Art Credential
	1

	Teacher with a PE Credential
	1

	Teacher with a Business Credential
	1

	Total teachers with single subject credentials
	8

	Total teachers with single subject credentials in core subjects
	5

	Total teachers with Multiple Subject credentials
	24


This lack of qualified single subject teachers (particularly in light of CRCS’s student population 85% of whom are in middle and high school) makes it structurally difficult to implement the turnaround model. With a current teaching staff of over 20 teachers there is a need for close to 15 appropriately credentialed secondary level teachers and  a pool of potential candidates with core subject credentials only 1/3 that size.

Furthermore, there is no evidence that all the teachers in the substitute teacher pool are particularly attractive candidates. Anecdotal evidence of the relative quality of the teacher pool supports the supposition that there is a lack of quality in the pool. For instance, in September 2011 when five K-6 self-contained classroom positions came open, the district chose to contact administrators in neighboring Humboldt County to help identify promising new hires who had either been RIF-ed or were student teachers.  A number of these out of county teachers were selected to fill the vacancies.  

With all of this in mind, and after strong input from stakeholders, the educational reform models of “Restart” and “Closure” were not selected by stakeholders, school board, and LEA.   

Castle Rock Charter School is unique in its design and its challenges.  When an Independent Study based Charter School explores options for change or reform, it must stay consistent with its charter, and the laws governing its “Independent Study Charter School” status.  Many questions have been asked regarding, “what can we do better?”  “What can we adjust, or programmatically include without risking our modest gains, and violating our charter or laws governing us?”  “How can we build on our existing, sustainable program, but also insist on increasing instructional time, self-reflection and data-driven decision making, and still have flexibility for mid-course corrections?” Could we add a “Blended Model” that incorporated an on-line component?”  
As stakeholders debated, it became clear that the “Transformation” Model was the direction gaining consensus.  

iii. Demonstration of Capacity to Implement Selected Intervention Models 

Del Norte County Office of Education, as the LEA for Castle Rock Charter School, will implement the Transformational Model and will fully meet all required components of this model in the required timeframe.    As its first step, the LEA will recruit and select a new Principal to lead Castle Rock Charter School into and beyond this transitional process.  Upon notification of being funded from the School Improvement Grant, the search will begin for a new Principal.  The new Principal will have a demonstrated ability to lead a school through a transformational model that will produce higher academic gains.  In addition, key skills in the new principal will be a proven knowledge in charter school operations, independent study law, staff development, evaluation and instructional design experience.  The Superintendent will hire the new Principal of Castle Rock Charter School with the goal of having that new Principal lead the planning and implementation of program enhancements, reforms, professional development, and staff review and appropriate assignment placement.  The new Principal will work closely with the LEA, and Castle Rock staff in the Spring and Summer of 2012 in preparation for the beginning of the 2012-2013 school year.  

California SBE approved and adopted core curriculum:  Initially, the new Principal will oversee the professional development of the Castle Rock Charter School staff in the implementation and assurance of availability of California State Board of Education (SBE) approved and adopted core curriculum for English/Language Arts and Math (Houghton-Mifflin Reading Program and HSP Math).  
SBE approved and adopted supplemental and intervention curriculum:  In addition to the core adopted texts and materials, the new principal will ensure SBE approved and adopted supplemental and intervention curriculum such as Study Island is provided.  To compliment the current CRCS independent study model of one-on-one instruction and curriculum delivery, the current web-based independent study program will be augmented with rich digital and blended learning tools to increase student engagement, assist with credit recovery in both core academic classes like English/Language Arts, Math, Science, and Social Studies (including fulfilling possible Advanced Placement needs of CRCS students), and also to help fulfill elective course requirements for high school graduation and college entrance.
Blended Learning Model: Next, CRCS will implement a “Blended Learning” component to the learning program. “Blended Learning” has emerged as a solution to increasing academic achievement while training students in 21st century skills better preparing them to be successful in the global workforce.  A “blend” of educational delivery options presents personalized solutions for student success never before available.  The U.S. Department of Education recently published a report entitled, “Evaluation of Evidence-Based Practices in Online Learning – A Meta-Analysis and Review of Online Learning Studies which states: 
“In recent experimental and quasi-experimental studies contrasting blends of online and face-to- face instruction with conventional face-to-face classes, blended instruction has been more effective, providing a rationale for the effort required to design and implement blended approaches. Even when used by itself, online learning appears to offer a modest advantage over conventional classroom instruction.”

The blended program will provide students with an Anytime, Anywhere, Any Pace learning environment.  The development and implementation of CRCS’s program  will serve as a model for other public schools to follow that is non-biased, research driven, and exportable
Increased Learning Time: To increase rigor, and to remain consistent with independent study laws, CRCS will require 3 hours of student contact time per week.  This will be an increase from the 1 hour per week currently required.  These extra hours will be used for increased teacher/student contact time, regular monthly benchmark/formative assessments, participation in the new blended model program, enrichment opportunities and/or academic counseling.  
To increase learning time, and also answer the need brought forth by parents for 5 days per week service (or daily), Castle Rock will recruit a full-time English/Language Arts teacher and full-time math teacher to facilitate learning labs in those subjects.  These E/LA and Math labs will be open, daily from approximately 10:00am to 6:00pm.  The late start time and late end time were also ideas brought forth by parents to satisfy flexible parent and student schedules inherent in an Independent Study Charter School.


With the infusion of the blended model program, availability of online course, increased direct instruction and collaborative learning opportunities offered, we expect a 95% increase in student engagement, achievement scores and attendance as measured by multiple assessments, surveys and attendance rates.  

Monthly benchmark assessments in core curricular areas: This increased learning time will allow CRCS to begin monthly benchmark assessments of all students using the Renaissance learning system. Currently new students are assessed using Renaissance when they enroll in the school and again either once or twice a year.  With a monthly benchmark assessment protocol in place teachers and staff for the first time will real time data to formatively assess individual, subgroup and whole school progress. As part of the study process, comprehensive review and blueprint design process provided by IES (described below) , we will determine the appropriate mix of both the current and additional assessment programs to ensure real-time, authentic data which will then drive the instructional path.  
Tutoring Labs for low achieving students: In addition, students who are identified through benchmark assessment data and/or California Standards Test performance as low achieving will be expected to attend weekly academic tutoring labs in whatever subject area they are identified as an area of concern (English/Language Arts, Math, Science, or Social Studies).  

Increased learning time for enrichment and electives:  Increased opportunities for  enrichment and elective classes in both the Arts, and in Career Technical Education will be offered.   Subjects, disciplines, and vocational trades to be considered include:  Music, Outdoor/Environmental Studies, Physical Education, Auto Mechanics, Drafting, Hospitality, Plumbing, Electrical, Home Construction & Remodel, Computer Science, Wood & Metal Manufacturing, Cosmetology, Emergency Services, and Medical Assistant training.  

Teacher and Principal Evaluation:  Evaluation of teachers and the principal will be based on a multi-faceted accountability structure.  Four (4) measures will be examined:  


[image: image1.png]Castle Rock SIG Teacher Evaluation Plan
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(1) Student performance of each teacher’s overall caseload of students (their class) in regards to student achievement (ie; credits completed, proficiency growth demonstrated in English/Language Arts & Math); 

(2) each teacher’s participation in Professional Development and school reform measures (ie; use of Renaissance for monthly benchmarks, identified students attendance at tutorial, academic labs, use of increased instructional time); 

(3) each teacher will identify a “student focus group” as their personal evaluation and accountability measure (ie; one-quarter of teacher caseload identified and tracked for their student achievement data as a measure of overall effectiveness);  

(4) each teacher’s participation in and use of information gained from Peer Observations and collaborative data team meetings.

While the Teacher Evaluation Plan ties half the evaluation to student performance the other 50% of the teacher evaluation is tied to participation (essentially trying to improve). In addition the 50% of the evaluation tied to student data offers teachers the opportunity to select a  focus group of approximately 25% (5 or 6) of their students and measure the performance on STAR and other assessments of this subgroup. 

Furthermore, we outline below a plan to measure student achievement that measures individual student performance with an emphasis on growth—so that even a student who tests Far Below Basic can demonstrate progress by increasing their percentile scores within even the Far Below Basic performance level.

Staff determined to be deficient in one or more of these measures mentioned above, after given ample opportunity to improve, may be subject to the following interventions: 

· Reduced/limited/restricted/suspended caseload;

· Targeted professional development in areas of concern;

· Instructional coaching; 

· Termination 

While there is no guarantee that all teachers will respond to increased support and training and weekly collaboration time we are confident that the majority of teachers at Castle Rock will become more effective as measured by the four accountability measures and in doing so, boost Castle Rock’s overall achievement level.

Principal Evaluation: While the to-be-selected Castle Rock principal will be evaluated under the in place Del Norte County administrative evaluation process, added emphasis will be placed upon the performance of Castle Rock students and staff. Schoolwide performance on the STAR exam and Castle Rock’s API and AYP status will be monitored closely by the district leadership.  If funded, Castle Rock’s implementation of the School Improvement Grant process will also be a major component of the new principal’s evaluation.   We view the SIG process as a unique opportunity to transform Castle Rock Charter School so it can better serve its students and the community.
Measuring Student Achievement: Student Achievement must be measured on a broader scale than simply English/Language Arts and Math proficiency rates on the California Standards Test.  The broader scale must incorporate “growth” or “improvement” model, rather than an arbitrary target model. Even within Castle Rock there is great diversity among teachers’ caseloads. Those two or three teachers who handle the K-5 students report a majority of their students are in traditional homeschool families and are receiving extensive support from their parents and family members. Compare these populations with teachers whose caseload includes exclusively high school students—the large majority of whom are Below Basic and Far Below Basic and it becomes clear that simply comparing the percentage of a teacher’s caseload who are Proficient or Advanced is patently unfair.

Thus, accountability will be based on whether or not a student showed growth (in other words, improved), remained the same, or lost proficiency both within a performance level (ie; growth within a performance level such as Basic or Below Basic) and not just measure the number of students changing from one of the five state performance levels to another (i.e. from Basic to Proficient).  We believe that growth within a performance band is just as significant as growth from one performance band to another.  

For instance, a student who tests in the 5th percentile of the STAR ELA exam one year and then improves to the 18th percentile the next year is still Far Below Basic. Yet the student has shown measurable growth.  Compare the first student with a student who tests at the 38th percentile (the top of the Below Basic performance level) one year and then improves to the 41st percentile (the bottom of the Basic performance level) the next year.  While the state may place more significance on the change in performance levels we argue that at least for the purpose of teacher evaluation, the student who improved but remained in the Far Below Basic performance level has achieved significant growth.

Instead of waiting for students to grow up to 20% to move to the next performance level (i.e. from Basic to Proficient) we will divide each performance level into five sublevels and track student growth within the broader STAR Performance Level.

	Performance Level
	Percentile Range
	Notes

	Advanced
	81st-100th Percentile
	We will identify student placement within five sublevels within each of the five performance levels to determine year-to-year improvement.  

Teacher effectiveness will be determined by the sublevels within the Performance Levels which their assigned students place as compared to past years.  

	Proficient
	61st-80th Percentile
	

	Basic
	41st-60th Percentile
	

	Below Basic
	21st-40th Percentile
	

	Far Below Basic
	1st-20th Percentile
	


Example of Far Below Basic Performance Level broken into Performance Sublevels
	17th-20th Percentile

	13th-16th Percentile

	9th-12th Percentile

	5th-8th Percentile

	1st-4th Percentile


The DNCOE Office of Grants and Assessment is prepared to measure student performance within the five CST performance levels at 4% sublevels and in fact is already doing so in neighboring Humboldt County through its role as program evaluator for a $4.6 million dollar US Department of Education Teacher Incentive Fund grant in the Northern Humboldt Union High School District.  This experience in a district with 1,600 students makes us confident that we can establish a similar system in a school with 400 students.

A leadership committee to implement the new program: This kind of change is not easy and requires ongoing supervision and guidance. Therefore, the new CRCS Principal will establish a Leadership Team to include:  the Principal, the Assistant Superintendent, the DNCUSD SIG Liaison/Professional Development Leader, and three teachers selected by the CRCS teachers themselves.  Among other things, this team will meet regularly and work to continually address accountability measures, accountability interventions, and needs assessment as they arise.  

iv. Recruitment, Screening, and Selection of External Providers 

To conduct a successful transformational process at Castle Rock, the Del Norte County Office of Education, as LEA, will recruit external providers in the areas of:

· program/grant planning and implementation

· blended model program design

· program evaluation

· professional development

As part of the decision by CRCS and the District not to apply for a SIG grant two years ago, an agreement was reached that CRCS would begin a program review conducted by an outside expert named Ann Lambert.  She was selected to conduct this preliminary review and in 2009-10 and 2010-11 she met with CRCS and DNCOE administrators, CRCS teachers, students and parents. Her work included conducting focus group meetings with the various stakeholders and independently observing teacher-student interactions/instruction activities. Ms. Lambert also went along with CRCS teachers on home visits to witness what typical CRCS instruction looked like.

One thing Ms. Lambert’s work showed was that the one hour a week meeting scheduled left very little time for direct instruction. Most of the time the teachers she observed spent upwards of 45 minutes collecting and reviewing student work and giving students their assignments and materials for the next week. At best, teachers were left with fifteen minutes a week to “teach” their students. And this was the best-case scenario when the teachers were not required to collect required forms and do other administrative duties such as updating registration forms.

Ms. Lambert’s findings were supported in focus group meetings with CRCS teachers in preparation for this grant. They repeatedly expressed their frustration with the limited amount of instruction time with their students.

In the words of DNCOE Assistant Superintendent Steve Godla, “This initial study helped build the consensus among the stakeholders that for Castle Rock to truly serve their students new models of instruction that took into account the needs of the unique Castle Rock were needed.” Both Mr. Godla and DNCOE Superintendent Don Olson credited Ms. Lambert for helping to make this need more clear.

We intend to build upon the process Ms. Lambert started and recruit more consultants and experts in the field of Independent Study Charter School to provide data and analysis that we need to help transform Castle Rock Charter School.

Program/Grant Planning and Implementation:  
CRCS instituted a strict selection process to recruit and screen potential external providers.  This process included research, interviews, proven success in other districts, reference checks and state/national recognition. The ideal external providers must possess the following qualities:

1. Demonstrated experience in charter schools, independent study schools and success in the development, launch and management of schools.  

2. Experience of staff

3. Qualifications of the provider and Record of Effectiveness

Amongst other discussions, and again, due to the uniqueness of its charter model, stakeholders wanted the input and consultation of not just Charter School experts, but Independent Study Charter School experts in their field.  

Therefore we focused our search for external providers on persons and organizations with extensive experience working with independent study programs (and ideally with charter schools).  We are fortunate to find such a provider here in Northern California.

Integrated Educational Strategies: Our identified external provider is Integrated Educational Strategies, a CA non-profit organization designed and led by educators for the improvement of schools.  IES provides professional services to public, private, and charter schools across the nation that aspire to transform their educational programs through the use of blended/digital programs and re-architecting of programs equipping teachers to deliver personalized instruction leading to individualized learning.  As a non-profit, IES does not come with a product-specific agenda. As a non-profit, Integrated Education Strategies’ loyalty is to our students and us. There will be no hidden agenda to get CRCS to select another online platform that IES provides. IES’ mission is to serve students and schools and not sell a product.

IES meets selection criteria in the following manner:

1. Demonstrated experience in charter schools, independent study schools and success in the development, launch and management of schools:  The management team has a combined total of over 120 years of educational  experience as classroom teachers, school administrators, charter school leaders, school developers and over ten years spent exclusively in the charter school, independent study schools and blended school space making IES an industry leader.  They have designed, managed and advised the development of over 18 Independent Study charter schools in the state which enrolled over 20,000 students. Students served in their schools range in age from K-12 and from former homeschoolers to drop-outs.  Nationwide, they have designed and launched schools in over 15 states, served as advisors to state departments of education and have served as a grant reader/judge for the CA Department of Education, Charter Schools Division. They have or are currently providing services to: Rocketship Education Charter Schools in Palo Alto, CA, Carpe Diem Charter School in Yuma. AZ, Wickenburg Union School District, the National Association of Charter School Authorizers (NACSA), the University of Southern California and the Northern Humboldt Union High School District.  

2. Experience of Key Staff:    Lisa Gillis, the President of IES has served for over 2 decades as a public school teacher and administrator, charter school developer, charter school administrator, Independent Study expert and has advised regional educators and charter schools to develop and implement successful blended learning programs across the nation.    She co-authored “Virtual Schooling: A Guide to Optimizing Your Child’s Education” (published by Macmillan in 2009), and co-wrote the 2009 and 2010 “Keeping Pace” reports.. In addition, Gillis was chosen to serve on a team of five leaders to design the “How To Start An Online Program” website launched through iNACOL (The International Association for K-12 Online Learning) in September, 2010.  She was selected by Gov. Jeb Bush and Gov. Bob Wise to lead the Digital Learning Council – a select group of 100 CEO’s and national leaders in the design of the Digital Learning NOW! Report.  Pam Cray, Director of Educational Services – has over 30 years of educational experience including serving as the Lead Teacher in the Mark West Union School District Independent Study program. Director of Sylvan Learning Centers and the Inaugural Academic Administrator for the Chicago Virtual Charter School, the first blended model charter school established in the Chicago Public Schools under Arne Duncan and the Renaissance 2010 program.  

3. Qualifications of the Provider and Record of Effectiveness – IES has demonstrated expertise in charter development, blended model design, staff development, program evaluation and program planning as identified above.  In the last 12 months, IES has served on national advisory boards (EdNET 2011), led blended design workshops for the California Charter School Conference, the National Charter School Conference, ISTE (the International Society for Technology in Education), VSS (Virtual School Symposium) and has also been featured in national publications such as the Heckinger Report (November 2011) as Blended model design experts and national leaders in education transformation.  Through their work with neighboring Northern Humboldt Union School District in Charter school and Blended Model design, IES and NHUSD were featured in the Innosight Institute’s “Rise of K-12 Blended Learning” report that highlighted the top 30 programs in the nation.  Specifically, in the first year of operation ending in June of 2011, enrollment grew from zero to 35 fulltime and 19 concurrent students.  80% of students had increased attendance rates and credit completion rates.  Over 50% of seniors were able to get back on-track to graduate. IES lent their expertise to design a blended-model turn-around strategy for A.L. Holmes Elementary school, a “turn-around” school in the Detroit Public School District which launched in September, 2011 and is showing promising short term results.
IES will provide the following services to CRCS in the transformational model: 1) Program audit and comprehensive review of CRCS program goals and the current status of CRCS. 2) Facilitate and lead planning process with staff to transform program from current status to a blended/digital program afforded by the SIG grant 3) Blended/Digital Model Design Blueprint 4) Teacher and Administrative training and ongoing monthly support during the launch and implementation periods for blended/digital learning.
IES will facilitate a comprehensive review of CRCS program goals and the current status of CRCS’s independent study program—with a particular emphasis on the current limited online offerings and ways Castle Rock can expand its online program. The review and audit consists of looking at 12 key areas of 1) program design, 2) compliance to Independent Study law, 3) student demographics/needs, state testing and student achievement, 4) teacher training/staff development, 5) curriculum and instructional practices, 6) access to technology, 7) school climate and culture, 8) school governance 9) access to digital tools 10) budget 11) stakeholder engagement and 12) school policies and procedures. 

The results will be presented in a working report that will serve as the basis for identification of gaps, generation of the blended design blueprint, roadmap for professional development opportunities and student engagement strategies.  

IES will then lead the staff through a planning process using the gathered information to  help the staff discover current needs and future opportunities afforded to them by the SIG process.  IES will also provide training and support as CRCS develops and implements a blended learning instruction model for upper grade students. Teachers and Administrators will be offered monthly support through the design, launch and implementation phases. IES will design and deliver both face-to-face and electronic professional development strategies to: a) support the successful implementation of the transformational blended model b) assist teachers and administrators in troubleshooting c) offer ongoing planning and design modifications to meet the emerging needs of the learners.  
Other external providers: As the SIG process is conducted and new needs and opportunities are identified, we intend to bring in instructional coaches and professional development providers will be recruited in the areas of English/Language Arts and Math, as well as appropriate (state board of education adopted) intervention materials, and support or supplemental curriculum and strategies.  Professional development will need to be catered for teachers of K-12 students working within the Independent Study model, and under the provisions of its charter.  Finally, administrative and teacher professional development in the area of peer observation and data team facilitation, focused on Independent Study models must be in place. Based upon the recommendation of high achieving charters in the region, in the event of SIG funding we plan to contact the Charter School Development Center to support DNCOE recruit “experts in their field” and consultants support the CRCS program as the components of the SIG plan are implemented.

Summer weeklong inservices using Houghton-Mifflin Reading Program and HSP Math: Because our math scores are lower than our ELA scores and because in focus groups teachers indicated a greater desire and need for professional development in mathematics in the summer of 2012 HMR/Houghton Mifflin will conduct a one week summer institute focusing on math using the HSP Math Program.  

Then in the summer 2013 HMR/Houghton Mifflin will conduct a one week summer institute focusing on English Language Arts.  HMR/Houghton Mifflin will provide both the trainers and workshop materials.

We have selected HMR/Houghton Mifflin because these ELA and math resources are already used countywide. Furthermore these materials are already available to CRCS teachers and students.  But in focus group meetings with teachers the need for additional training in use of the HMR/Houghton Mifflin materials was made very clear.

Thus by selecting HMR/Houghton Mifflin we make use of existing materials and are able to focus the professional development on building teacher skills.

v. Align Other Resources with the Selected Intervention Models

There are a number of ways the resources of Del Norte County Schools can support the proposed Castle Rock Charter School SIG program. These include aligning CRCS professional development with district initiatives and programs when possible and supporting the Castle Rock SIG process whenever possible.  Further areas of alignment include support of CRCS students and staff by DNCOE speech, EL and Special Education staff. A new and exciting area of support is Del Norte County’s newly awarded US Department of Education i3 (Investing In Innovation) grant which will provide extensive support for a countywide program to implement data teams and data driven instruction in all county schools. 

To make lasting changes at Castle Rock the whole district must focus on the challenges and opportunities facing CRCS. This will require continuing attention to the SIG process. Therefore SIG implementation will become a regular agenda item for the superintendent’s weekly cabinet meetings and bi-monthly district/county administration meetings.  
Professional Development: Del Norte County offers a broad selection of professional development during the year. Castle Rock Charter Teachers have participated and will continue to participate in professional development provided by DN Office of Education.  
Current DNCOE professional development includes an Enhancing Education through Technology (EETT) Grant to promote using technology to improve the reading and writing skills of middle school students.  Castle Rock teachers are also participating in our Wild Rivers Teaching American History Grant focused on increasing teacher content knowledge in US history.  
Over the past three years CRCS teachers have also participated in CaMSP professional development in both math and science. Those teaching primary grade students have also participated in professional development in student literacy and math.

However, there has not been an intensive program of professional development for CRCS teachers. In part this reflects the solo nature of their teaching assignments and the fact that they have had such limited time to work with their students. As stated earlier, Castle Rock teachers are responsible for teaching all core subject areas to all their students.  In most cases they understandably lack sufficient content training to teach with confidence across the curriculum. This is particularly true for teachers of high school and middle school students.

This lack of a uniform plan for professional development for CRCS teachers is magnified by the lack of student data to help guide professional development. And what data there is, such as the STAR results, provide only limited help because student scores are not available until the next school year.  Thus, based upon our review of successful professional development programs and research from NCREL, the North Central Regional Educational Laboratory, which states “Effective professional development is imbedded in the daily life of teachers, providing for continuous growth; focused on student learning and is evaluated at least partly on that basis” we propose a program where professional development is ongoing through the year and includes:

· a monthly full day Monday in-service, 

· monthly common standards-aligned assessments using Renaissance, 

· weekly common planning and PLC/data team meetings, and 
· collegial classroom observations.  

DNCOE SIG Liaison/ Professional Development Leader: We strongly believe that one person needs to be responsible for ensuring the grant’s activities and professional development are implemented.  

To address the need for ongoing intensive staff development and support institutional change the grant will provide for a .5 FTE DNCOE SIG Liaison/Staff Development Leader.  The Liaison will be identified and selected within 45 days of the notification of grant award. 

The SIG Liaison will oversee and guide Data Team activities and Professional Development.  The SL will support institutional change at CRCS and report directly to both the DNCOE Leadership Cabinet and the CRCS SIG leadership team. Upon selection of the new principal at Castle Rock the SIG Liaison will partner with the principal to provide district and site support of the transformation process.

We are basing SIG Liaison/ Professional Development Leader at the County Office and making the position directly answerable to the Assistant Superintendent for a number of reasons. 

· First there is a real need for an “outside” position in the program to minimize the natural tendency of people within an organization to downplay the need for change. 

· Second, being based at the district office (which is only a five minute walk from Castle Rock) will make the SIG Liaison/Staff Development Leader aware of the variety of training and professional development opportunities offered by the district. 

· Third, as described above, CRCS teachers have not taken full advantage of professional development opportunities offered by the district. The SIG Liaison/Staff Development Leader (along with the new principal) will be tasked with “encouraging” teachers to participate in relevant professional development.

· Fourth, the review of student data should not take place in a vacuum or outside of the notice of the DNCOE leadership team. The SIG Liaison/Staff Development Leader will meet regularly with the DNCOE leadership team to report on student progress and make suggestions of how district resources can support the improvement of CRCS’ educational program and student learning outcomes.
Other Services provide by the County Office: Other services provided to Castle Rock from the County Office of Education include: Speech Therapy services, Special Education services, and English Language Development services.  

Co-enrollment for advanced and vocational education students: Castle Rock students are able to utilize other programs within the county.  Currently, a small number of academically advanced Castle Rock students are enrolled in classes at the local community college, College of the Redwoods. A larger number of students are dual-enrolled at the Del Norte High School and are taking Construction Technology, Advance Placement (AP), and Visual and Performing Arts courses. However, enrollment in these programs is limited by the amount of available space at College of the Redwoods and Del Norte High School. 
Focusing on Castle Rock at the County Office: To ensure that district resources help support the goals of the SIG program DNCUSD will designate SIG implementation as a regular agenda item for the superintendent’s weekly cabinet meetings and bi-monthly district/county administration meetings. 
In 2010 Del Norte County Office of Education created a countywide leadership committee called DELTA (District Educational Leadership Team and Associates) focused on improving the student achievement countywide.  Each school site, including Castle Rock, has representation on DELTA.  DELTA is focused on researching and identifying best practices for implementation into the county instructional model. The California Endowment and Cowell Foundation have provided funds to sustain DELTA and to visit schools that have a track record of demonstrated success.        
Major countywide goals identified by DELTA and others will permeate throughout all schools in the district/county. They include:  promoting engaged teaching, learning, and leadership; increasing the culture of professional learning communities and the use of data to inform instruction.  The School Improvement Grant will help Castle Rock align with these goals and other schools in the LEA. Thus our limited resources will be coordinated to maximize their effectiveness. 

US Department of Education i3 (Investing In Innovation) grant:  Del Norte Unified School District was recently identified as one of the 2011 highest –rated i3 applicants and will receive nearly three million dollars ( dependent upon achieving a required match) to provide professional development and support to teachers countywide to improve their instructional practices.   The i3 program will include professional development focused on PLC/Data Team training, Engaged Instruction, and utilizing student data to inform instruction. 
http://www2.ed.gov/programs/innovation/index.html
vi. Align Proposed SIG Activities with Current DAIT Process (If Applicable)

This is not applicable because Castle Rock Charter School does not receive Title I funds and therefore is not involved with the DAIT process.

vii. Modify LEA Practices or Policies

Although Castle Rock teachers are not part of a Collective Bargaining Unit, plans are in place as part of the SIG proposal to encourage teachers to participate in SIG activities and provide incentives for teachers/staff to provide enrichment programs/courses for students.   While these changes will require an executive decision by the DNCOE administration, as described earlier, a CRCS leadership team including district and site administration and three CRCS teachers will work collaboratively and with the teaching staff  to implement the components of the SIG program.

As described earlier, the evaluation system for Castle Rock teachers will be modified to focus much more strongly on student performance and teacher participation in the data team process and the overall Castle Rock SIG program.
A change in practice concerning budgeting will include the approval of the newly established leadership team for school expenditures.  The leadership team and CRAB will ensure that expenditures support the goals of this proposal. 

A major change in practice will be the increase in time students must spend in direct instruction, tutoring labs, enrichment programs, and an expandable blended learning program.  The hiring of a full time math and full time ELA teacher (as well as a part time science lab instructor) will provide support for both teachers and students.  These content area experts will staff an ELA and math learning lab five days a week, while the science teacher will provide 12 hours of lab and support. These instructors will be available not only to students but their fellow CRCS teachers to provide curricular support—particularly for those CRCS teachers who lack content knowledge.
viii. Sustain the Reforms after the Funding Period Ends 

At the end of the Castle Rock SIG program, a number of institutional changes will have been in place for two or three years and thus be positioned to continue after grant funding ends.   Many will continue after the grant ends because they cost little or nothing or can be funded using projected Castle Rock budget funds.

Increased Learning Time: One, if not the most important change brought about by the SIG process will be the new CRCS requirement that all students have 3 hours of student contact time per week.  This will be an increase from the 1 hour per week currently required.  This can be done at little or no cost and will continue after the end of the SIG program. 

Maintaining the Learning Labs:  As we approach the end of SIG funding, the CRCS leadership team and the district will determine ways to maintain the five day a week learning labs. We are confident this can be accomplished without additional funding to maintain  the lab programs.  For instance, increasing the average case load of each full time teacher by two students (from 24/25 to 26/27) would be enough to free-up two content specialists to continue to staff the labs.
Data Driven Instruction: Starting with the much greater use of the already in use Renaissance student assessment program and continuing with the implementation of data teams of CRCS teachers implementing Data Driven Instruction is a relatively low-cost, high-reward aspect of the plan. While the grant will support the .5 FTE DNCOE SIG Liaison who will conduct the trainings and support the implementation of the data teams at Castle Rock, after three  years the data team/data driven instruction process will be internalized among the CRCS staff and able to continue at no additional cost.
Blended Learning model: The major costs of implementing a Blended Learning program at CRCS will be during the start-up period when teachers require training and support to provide the program and the district CRCS expands its technological capacity to serve students online. By the end of the SIG process the staff will be trained and experienced in implementing the program and the support infrastructure will be in place.  Therefore, continuing this program after the conclusion of the SIG process will not have an unreasonable cost.

Professional Development: Both Castle Rock and DNCOE are willing to continue to offer once a month full-day Monday in-services. Because CRCS is an independent study charter school this once-a-month professional development day can be continued at no cost because we do not have to hire substitute teachers. This once-a-month in-service will allow CRCS to continue supporting as many SIG initiatives as possible.
Computer Lab: While the computer lab doesn’t really qualify as a reform, once the significant start-up cost is paid for by the grant, the newly established lab, which will replace the current configuration of seven or eight computers in the corner of a classroom, will allow CRCS to offer whole group instruction and also will facilitate the monthly benchmark assessment of students using the Renaissance system.  At the end of the grant the school will have the infrastructure in place to continue the lab and the technology dependent programs it supports. There will be an ongoing cost to maintain and eventually replace the computers, but it is within CRCS’ capacity to fund.

School lunch program: While it may seem odd to include mention of a school lunch program in a section describing methods CRCS will sustain reforms, based-upon student interviews and surveys plus anecdotal information from the teachers, offering a meal every day will encourage a number of students to come to school almost every day. And as the old saying goes, there is no such thing as a free lunch, once there students will be “encouraged” (or perhaps required) to participate in either tutoring, enrichment or credit recovery activities once on the campus. The lunch program, once begun can continue at no cost to Castle Rock. 

Enrichment programs: The SIG process will give Castle Rock three years to determine which enrichment programs attract students. By the end of grant funding the leadership team will have ample student attendance data to determine which enrichment programs can be sustained. While it may require a shifting of teaching personnel and student schedules, enrichment classes that attract and keep students coming only serve to increase student instructional learning time and their positive feeling toward school which therefore better positions the students for success during and after high school.
ix. LEA’s Annual School Goals for Student Achievement
Castle Rock Charter School, as our LEA’s only Tier II eligible school, was identified as a “Persistently Low-Achieving School” based on a 3-Year average of AYP and API (see chart in Section I: Needs Analysis).  
To remain consistent with this standard, and in keeping with a model of showing growth (over time) as a measurement of student achievement, we will base our API and proficiency goals on each “previous 3-Year period average”.  Taking a year-to-year snapshot of student achievement can be erratic. Whereas taking a view “over time” and with an eye on the overall student achievement or proficiency trends will allow us to better identify the success of our overall course and direction.  
We have also decided to use a three year average due to the relatively high percentage of students annually transferring into Castle Rock Charter School who are already in the “Far Below Basic” and “Below Basic” proficiency bands of the CST’s (see chart in Section I: Needs Analysis). A three year average will give us a more stable average from which to compare Castle Rock’s growth from year to year as the SIG process unfolds. 
Note: We are not including the 2012 CST results in this goal section because the students will take the STAR exam the first week of May, 2012 and results will not be available until July 2012.  We will review and factor-in the 2012 CST results into Castle Rock SIG program implementation and goal setting once they become available, but cannot do so at this time.

The goals for the Castle Rock Charter School SIG Program are:
1.  Based on each previous 3-Year average (2008-09 through 2010-11) Castle Rock Charter School will see an overall increase of percentage of student’s scoring proficient or advanced in English/Language Arts and Math of 10% over three years.
	2009-2011

Three year average of students Proficient or Advanced


	2013 CST 

Student Performance Target
	2014 CST 

Student Performance Target
	2014 CST 

Student Performance Target

	Percent of students scoring Proficient or Advanced

	ELA = 34%
	ELA = 37.4%
	ELA = 41.1%
	ELA = 45.2%

	Math = 26%
	Math = 29%
	Math = 32.5%
	Math = 36%


Taking in consideration the high number of CRCS students who score in the Basic, Below Basic and Far Below Basic performance levels we believe it unrealistic to expect the percentage of students testing Proficient or Advanced to increase by 10% per year and thus exceed the performance of students at the local comprehensive high school.  Therefore we have set as a realistic, but still hard to achieve goal, a three year increase of 10% in both math and ELA proficient /advanced levels.

2.  Based on each previous 3-Year average (2008-09 through 2010-11), overall reduction of the combined percentage of student’s scoring in the Far Below Basic and Below Basic proficiency bands by 10% each year. 

	2009-2011

Three year average of students Below Basic or Far Below Basic


	2013 CST 

Student Performance Target
	2014 CST 

Student Performance Target
	2014 CST 

Student Performance Target

	Percent of students scoring Below Basic or Far Below Basic

	ELA = 36%
	ELA = 32.4%
	ELA = 29.2%
	ELA = 26.3%

	Math = 68.1%
	Math = 61.3%
	Math = 55.2%
	Math = 49.7%


Targeting our lowest achieving students in the Far Below Basic and Below Basic performance levels holds the potential for great growth. By implementing monthly benchmark assessments as well as data teams CRCS teachers will for the first time have up to date data from which they can target students with the greatest need.

3.  Based on each previous 3-Year average (2008-09 through 2010-11), Castle Rock Charter School’s API (2009-2011 3-Year Avg: 623) will increase by at least 15 points each year.  

	Annual API Targets for Castle Rock Charter School

	2009-11 Average API
	2013 

Target API
	2014 

Target API
	2015 

Target API

	623
	638
	653
	668


If CRCS can raise its API by at least fifteen points a year for three years the school will be on an upward path of improvement.   Del Norte County Office of Education, as Castle Rock’s LEA, in collaboration with the SIG Liaison and the Principal will monitor the progress of these student achievement goals.  As part of this collaborative process, this periodic evaluation will be shared with the Castle Rock Leadership Team to develop a plan for moving forward with professional development or actions to address needs.  Conversely, indications of positive progress and achievement of goals will result in an examination of what worked and celebration of those teachers, students, and programs making an impact. 
As part of our plan for monitoring student progress towards meeting the Castle Rock SIG project goals regular reporting of student achievement will take place throughout the grant. Tony Fabricius, Director of Educational Services and Grants is also the DNCOE Program Improvement Process Coordinator. As such he is very experienced in assessing student performance data. He will develop an annual assessment of Castle Rock students performance data and share this with the leadership team each September. Mr. Fabricius will work with the external evaluator to develop longitudinal student performance data for the leadership team and CRCS staff. 

In addition, the new CRCS teacher assessment process and the monthly benchmark assessments all students will take will provide standards-aligned student performance data on a monthly basis. This will be utilized in the data teams and shared with the leadership team by the SIG Liaison/Professional Development leader.


This data, along with data tracking the teacher participation in the data teams and project activities will allow the CRCS leadership team and DNCOE administration to modify as necessary the implementation of the grant.

x. Serving Tier III Schools (if applicable)
Neither the Del Norte County Office of Education nor the affiliated Del Norte County Unified School District have any Tier III schools.

xi. Consultation with Relevant Stakeholders
Del Norte County Office of Education, as the LEA for Castle Rock Charter School, participated in many relevant and well-attended stakeholder forums.  (Minutes Attached) These stakeholder forums included:  Castle Rock Advisory Council (CRAB) Meetings, Del Norte County Office of Education Board of Trustee Meetings, Castle Rock Staff Meetings, open-session Castle Rock informational meetings for all stakeholders, and interview sessions with students, parents, teachers, support staff, and administration.

An overwhelming sentiment from parents and students, from interviews and input at stakeholder meetings, is that there is a need for Castle Rock Charter School (as an Independent Study Program).  Also among the voices, students and parents with Home-school preferences, as well as students who want to accelerate beyond the traditional pace of a comprehensive elementary, middle, or high schools view Castle Rock Charter School as their vehicle.  In addition, and stated time and time again, the viewpoint of stakeholders, who shared their thoughts at meetings or in informal interviews, described Castle Rock Charter School as providing a service for the student(s) who has not been successful or has struggled in traditional “seat time” settings and programs.  

Stakeholders want to maintain the essential structures and features of the Independent Study Charter School program, but also want to refine and add to the possibilities of a “transformation”.  Teachers and parents see the potential benefits of increased learning time, but are afraid that their independent study student population might be driven away from CRCS if a transformation is too severe, thus, jeopardizing the future of this student population that CRCS was designed to serve in the first place.  

Another concern shared by teachers was the evaluation and accountability measures based solely on English/Language Arts and Math proficiency targets as per Adequate Yearly Progress (AYP).  Their view being, that in an Independent Study model such as theirs, to be evaluated on a arbitrary AYP target, when they currently only meet with their students for one hour per week, is unfair.  This generated discussion surrounding a “growth” or “improvement” accountability model analyzing a variety of measures as presented in this narrative’s Section III (3) Demonstration of Capacity to Implement Selected Intervention Models.
Many stakeholders voiced a need for vocational education, and expanded opportunities for enrichment activities such as field trips or project-based learning (also stated in Section III of this narrative).  To access a partnership and conserve resources, Castle Rock will utilize existing Vocational Education classrooms and equipment from Del Norte High School (a traditional comprehensive public school).  Complimenting this discussion was the desire of many stakeholders to attract more CRCS students to take advantage of and utilize the Castle Rock school-site itself by establishing learning labs, and a student-centered lounge, even introducing a lunch or salad bar program with a water-hydration station.  Castle Rock Charter School was originally designed to provide more “home visits” than school-site student/teachers meetings, so space is limited, and many times not effectively used on it’s campus.  A goal to support more student/teacher contact time on-site is to convert a classroom into multiple workstations with desks and (portable) partitions.  An Enrichment-Centered Student Survey based on the following questions yielded these results:

1.  What kind of Enrichment Activities would interest you?

Answers:  Field Trips, Art, Nature, Animals, Going to plays, Hikes, Digital Technology, Physical Education, Woodworking, Media Arts, Music, Singing, Guitar, Poetry, Painting, Photography, Historical Field Trips/Activities, Math Workshop, Script Writing, and Sewing.

2.  What types of Career/Vocational classes would you be interested in if offered?

Answers:  Nursing, Veterinary, Drama, Film Making, Cosmetology, Acting, Writing, Computers, Teaching, forensics, Early Childhood Education, Culinary Arts, Fashion Design, Construction, Law, Hotel Services, Hospitality, Media, Architecture/Drafting, Auto, Physics, Marine Biology, Game Designer, Musician, Guitar, Home Designer, First Aid (Emergency Services), Fire/Police, Editor, Comic Book Artist, and Novelist.  

3.  If Castle Rock offered daily tutorial labs in all the core academic subjects, how often would you attend?


Answers:  Once per Week=39%, Twice per Week=29%, 3 times per Week=26%

4.  If Castle Rock offered a daily lunch and/or salad bar from 11:30am to 1:30pm, how often would you come to school to get a meal?


Answers:  Once per Week=29%, Twice per Week=18%, 3 times per Week=34%

5.  Would you be interested in completing some of your course credit on-line, either at home or using a computer at Castle Rock?


Answers:  Yes=74%

No=24%

6.  Do you have internet/computer access at home?


Answers:  Yes=79%

No=21%

In addition, Castle Rock Charter School student and parent input was gathered through surveys in which their responses confirmed stakeholder desire for changes included in the Transformational Model, and also, changes described in this narrative.  Some of them include a desire for more time with their teacher, more tutoring/intervention time for subjects like Math, more “elective” or enrichment classes “at” or through Castle Rock, larger/greater variety in library, introduce options for food at Castle Rock such as lunch or breakfast.  

Below are their results (they could offer individual comments but those aren’t reflected here):

SURVEY RESULTS: 144 students responded to the survey. (Occasionally a question was left blank.) 
Student Survey  --  2010-2011
5 = Strongly Agree 
4 = Agree  
3 = Neutral  
2 = Disagree 
1 = Strongly Disagree
	
	5
	4
	3
	2
	1

	1.  My school work academically challenges me.
	27
	67
	38
	11
	1

	2.  My school work is individualized to meet my needs.
	51
	64
	27
	2
	0

	3.  I feel that I am a part of Castle Rock Charter School.
	60
	44
	31
	4
	5

	4.  I know about the vocational opportunities at my school.
	40
	41
	45
	13
	5

	5.  I communicate regularly with my teacher.
	68
	53
	17
	6
	0

	6.  Castle Rock Charter School provides me an opportunity for academic excellence.
	69
	53
	18
	4
	0

	7.  I am treated with respect at Castle Rock Charter School.
	76
	48
	15
	4
	1

	8.  My school work is too easy here at school.
	4
	8
	41
	66
	25

	9.  My teacher keeps me informed of my academic progress.
	61
	55
	22
	6
	0

	10.  I respect the teacher(s) at Castle Rock.
	96
	40
	7
	1
	0

	11.  I respect Castle Rock Charter School’s principal.
	89
	39
	13
	3
	0

	12.  Castle Rock Charter School has an excellent learning program.
	63
	58
	22
	1
	0

	13.  I am familiar with the Mission of Castle Rock Charter School.
	39
	44
	43
	15
	3

	14.  I think that school decisions are based on my schooling needs.
	44
	47
	45
	5
	3

	15.  My teacher uses different learning activities in my program.
	41
	55
	39
	7
	2

	16.  I find that school is relevant to my life.
	54
	51
	32
	3
	4

	17.  This school prepares me to be a life long learner.
	61
	53
	27
	3
	0

	18.  This school provides an opportunity to improve in my area(s) of need.
	61
	54
	25
	4
	0

	19.  My school work is too hard.
	9
	9
	59
	52
	15

	20.  I know that I can get extra help at school if I need it.
	75
	53
	14
	1
	1

	21.  I see my teacher at least every two weeks.
	78
	45
	14
	4
	3

	22.  I have an opportunity to learn technology at Castle Rock.
	48
	47
	42
	7
	0

	23.  I do my best in school.
	68
	56
	18
	1
	1

	24.  I am respected by the teachers and staff at school.
	 76                                                                                                                                     
	46
	18
	2
	2

	25.  I am making academic progress towards high school graduation.
	83      
	35
	23
	1
	2

	26.  I can enhance my employment skills through this school’s program.
	53
	52
	36
	3
	0


Question & Comment Section (responses on-file):

*If you could do one thing to make Castle Rock Charter School a better place, you would…

*What do you like best about Castle Rock Charter School?

*What do you like least about Castle Rock Charter School?

*Do you have any other comments, questions, or concerns to state?

Parent Survey – 2010-2011

5 = Strongly Agree 
4 = Agree
3 = Neutral
2 = Disagree
1 = Strongly Disagree
	
	5
	4
	3
	2
	1

	1.  The curriculum academically challenges my student(s).
	43
	41
	15
	2
	1

	2.  The curriculum is individualized to meet the needs of my student(s).
	58
	30
	14
	0
	0

	3.  I feel that I am a part of Castle Rock Charter School.
	39
	41
	20
	2
	0

	4.  I know about the vocational opportunities at my school.
	44
	23
	26
	7
	1

	5.  I communicate regularly with my student’s teacher.
	61
	25
	13
	2
	0

	6.  Castle Rock Charter School provides an opportunity for academic excellence for my student(s).
	61
	29
	7
	2
	1

	7.  I am treated with respect and feel welcomed at school.
	75
	20
	7
	0
	0

	8.  The work is too easy for my student(s) here at school.
	7
	6
	25
	33
	29

	9.  The teacher keeps me informed of the academic progress of my student(s).
	64
	29
	8
	0
	0

	10.  I respect the teacher(s) here at school.
	79
	21
	2
	0
	0

	11.  I respect Castle Rock Charter School’s principal.
	73
	17
	7
	1
	0

	12.  Castle Rock Charter School has an excellent academic or learning program.
	58
	32
	11
	1
	0

	13.  I am familiar with the Mission of Castle Rock Charter School.
	44
	34
	19
	6
	0

	14.  I think that school decisions are based on my student’s needs.
	44
	36
	18
	3
	0

	15.  My teacher uses different learning activities in my student’s program.
	46
	33
	19
	1
	0

	16.  I find that school is relevant to my student’s life.
	51
	39
	12
	3
	0

	17.  This school prepares my student(s) to be a life long learner.
	53
	37
	8
	2
	1

	18.  This school provides an opportunity for improvement in the areas of my student’s needs.
	63
	31
	6
	0
	0

	19.  The work at school is too hard for my student(s).
	2
	5
	24
	32
	41

	20.  I know that my student(s) can get extra help here at school if it is needed.
	73
	23
	2
	3
	0

	21.  I see my student’s teacher at least every two weeks.
	63
	18
	14
	6
	1

	22.  My student(s) has/have an opportunity to learn technology here at Castle Rock.
	42
	38
	17
	3
	1

	23.  My student(s) do/does his/her/their  best in school.
	50
	34
	11
	0
	0

	24.  I, as a parent, am respected by the teachers and staff at school.
	72
	26
	4
	0
	0

	25.  My student(s) is/are making academic progress towards high school graduation.
	64
	25
	12
	0
	0

	26.  My student’s employment skills are enhanced through this school’s program.
	32
	30
	33
	7
	0

	27.  My student’s state testing results are shared with me every year.
	65
	19
	15
	0
	0

	28.  I feel that I have a partnership with Castle Rock Charter School.
	55
	35
	11
	1
	0


Question & Comment Section (responses on-file):

*If you could do one thing to make Castle Rock Charter School a better place, you would…

*What do you like best about Castle Rock Charter School?

*What do you like least about Castle Rock Charter School?

*What kind of programs would you like to see added to Castle Rock Charter School?

*Do you have any other comments, questions, or concerns to state?

*Would you like to volunteer at Castle Rock Charter School?  If yes, in what areas?

SIG Form 4a—LEA Budget Summary

Fiscal Year (FY) 2012–13
	Name of LEA: Del Norte County Office of Education

	County/District (CD) Code: 08-10082

	County: Del Norte
	

	LEA Contact: Tony Fabricius
	Telephone Number:  707-464-0210

	E-Mail: tfabricius@delnorte.k12.ca.us
	Fax Number: 707-464-0238

	
	

	SACS Resource Code: 3180

Revenue Object:           8920
	


	Object 

Code
	Description of 

Line Item
	                   SIG Funds Budgeted

	
	
	FY 2012–13
	FY 2013–14
	FY 2014–15

	
1000–
	Certificated Personnel Salaries
	$65,100
	$43,200
	$43,200

	
1999
	
	
	
	

	
	
	
	
	

	
2000–
	Classified Personnel Salaries
	None
	None
	None

	
2999
	
	
	
	

	
	
	
	
	

	
3000–
	Employee Benefits
	$21,158
	$14,040
	$14,040

	
3999
	
	
	
	

	
	
	
	
	

	4000–
	Books and Supplies
	$92,950
	
	

	
4999
	
	
	
	

	
	
	
	
	

	   5000–

   5999
	Services and Other Operating Expenditures
	$201,530
	$95,280
	$95,280

	
	
	
	
	

	6000–
	Capital Outlay
	$120,000
	
	

	
6999
	
	
	
	

	
	
	
	
	

	
	Subtotal
	$500,738
	$152,520
	$152,520

	
	
	
	
	

	
7310 &
	Indirect Costs (The DNCOE Indirect Cost rate is 8.65%)
	$43,314
	$13,193
	$13,193

	
7350
	
	
	
	

	
	
	
	
	

	Total Amount Budgeted
	$544,052
	$165,713
	$165,713

	Total Three Year LEA Budget
	
	
	$875,478

	Total Grant Request (Site + LEA)
	
	
	$1,997,442


SIG Form 4b—LEA Budget Narrative
Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the LEA Budget Summary (SIG Form 4a). Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed. Tie component to budget item (e.g., Professional Development to PD class). 

	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	1000-1999 Certificated Personnel:  

.5 FTE DNCOE SIG Liason/Professional Development Leader:  the SIG Liaison will oversee and guide Data Team activities and Professional Development.  The SL will support institutional change at CRCS and report directly to both the DNCOE Leadership Cabinet and CRCS SIG leadership team.  $43,200 per year plus an additional $21,600 in year one for the February/March to July 31, 2012 period.
	$65,100
	$43,200
	$43,200
	1300

	
	
	
	
	

	3000-3999 Employee Benefits:

Employee benefits for .5 FTE DNCOE Data Team/Professional Development Facilitator.  32.5% of salary amount = $14,040
	$21,158
	$14,040
	$14,040
	

	
	
	
	
	

	4000-4999 Books and Supplies: 

$34,500 for 30 computers to be installed in computer lab/classroom.
	$34,500
	
	
	4400

	$14,000 for wireless internet system for CRCS campus including eight access points and wireless system management module.
	$14,000
	
	
	4400

	$31,200 for 40 netbook computers and warranties and security system to check-out to students without computers at home.

Note: Future maintenance and replacement of computers and netbooks will be paid for out of district, CRCS or other non-SIG funds


	$31,200
	
	
	

	Food Service Workstation including salad bar to serve school lunches including—refrigerator and water hydration center.
	$13,250
	
	
	4400

	
	
	
	
	

	5000-5999  Services and Other Operating Expenditures
	
	
	
	

	
	
	
	
	

	Travel for six teachers and leadership team members each year to visit model independent study programs and attend state and national independent/charter conferences.

Note: Flights from Crescent City to Los Angeles range from $400 to $600 apiece.


	$7,200
	$7,200
	$7,200
	5200

	Integrated Educational Strategies, a CA non-profit organization, will provide expert guidance to transform the school.  Deliverables include:  1) Program audit and comprehensive review of CRCS program goals and the current status of CRCS. 2) Facilitate and lead planning process with staff to transform program from current status to a blended/digital program afforded by the SIG grant 3) Blended/Digital Model Design Blueprint 4) Teacher and Administrative training and ongoing monthly support during the launch and implementation periods for blended/digital learning. Cost includes travel for site visits, staff and materials for above deliverables. 
	$125,000
	$30,000
	$30,000
	5800

	Program Evaluation: Jack Bareilles, the Northern Humboldt Union High School District’s Grants and Evaluation Administrator and his team will conduct the evaluation of the CRCS SIG program. Mr. Bareilles has served as evaluator for a number of DNCOE projects. The total evaluation amount totals 5.3% of the grant award.
	$42,750
	$31,500
	$31,500
	5800

	Additional Independent Study Charter School Experts in the field to conduct additional research, provide data and analysis that we need to help transform Castle Rock Charter School

One week HMR/Houghton Mifflin math workshop and materials in summer 2012  focusing on math using the HSP Math Program and a second one week summer institute in 2013 focusing on ELA using the  HMR/Houghton Mifflin ELA Program.


	$7,800

$7,500
	$7,800

$7,500
	$7,800

$7,500
	5800

5800

	$280 per year for wireless access for students with the 40 CRCS netbooks.
	$11,200
	$11,200
	$11,200
	5900

	
	
	
	
	

	
	
	
	
	

	6000-6999 Capital Outlay

$120,000 for portable/modular classroom to house the CRCS computer lab.
	$120,000
	
	
	6200

	
	
	
	
	

	
	
	
	
	


SIG Form 5a—School Budget Summary

Fiscal Year 2012–13

	Name of School: Castle Rock Charter School

	County/District (CD) Code: 08-10082

	County: Del Norte
	

	LEA Contact: Tony Fabricius
	Telephone Number:  707-464-0210

	E-Mail: tfabricius@delnorte.k12.ca.us
	Fax Number: 707-464-0238

	SACS Resource Code: 3180

Revenue Object:           8920
	


	Object 

Code
	Description of 

Line Item
	                   SIG Funds Budgeted

	
	
	FY 2012–13
	FY 2013–14
	FY 2014–15

	
1000–
	Certificated Personnel Salaries
	$231,506
	$215,556
	$197,556

	
1999
	
	
	
	

	
	
	
	
	

	
2000–
	Classified Personnel Salaries
	$26,281
	$26,281
	$26,281

	
2999
	
	
	
	

	
	
	
	
	

	
3000–
	Employee Benefits
	$86,947
	$84,738
	$82,245

	
3999
	
	
	
	

	
	
	
	
	

	4000–
	Books and Supplies
	$38,850
	$8,200
	$8,200

	
4999
	
	
	
	

	
	
	
	
	

	   5000–

   5999
	Services and Other Operating Expenditures
	none
	none
	none

	
	
	
	
	

	6000–
	Capital Outlay
	none
	none
	none

	
6999
	
	
	
	

	
	
	
	
	

	
	Subtotal
	$383,584
	$334,775
	$314,282

	
	
	
	
	

	
7310 &
	Indirect Costs (The DNCOE Indirect Cost rate is 8.65%)
	$33,180
	$28,958
	$27,185

	
7350
	
	
	
	

	
	
	
	
	

	Total Amount Budgeted
	$416,764
	$363,733
	$341,467

	Total Three Year Site Budget
	
	
	$1,121,964

	Total Grant Request (Site + LEA)
	
	
	$1,997,442


SIG Form 5b—School Budget Narrative

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the School Budget Summary (SIG Form 5a). Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.
	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	
	
	
	
	

	
	
	
	
	

	1000-1999 Certificated Personnel:  

1.0 FTE CRCS ELA Teacher to staff lab and provide support to teachers and students $57,500 per year
1.0 FTE CRCS Math Teacher to staff lab and provide support to teachers and students $57,500 per year
.5 FTE Industrial Technology Coordinator to arrange, facilitate and teach industrial technology classes for students.

.5 FTE Enrichment Classes Coordinator  to arrange, facilitate and teach enrichment  classes for students

12 hours per week Science Lab Instructor paid at DNCOE hourly rate of $33 per hour.  33 x 12 = $396 per week x 36 weeks = $14,256


	$56,500

$56,500

$31,000

$28,500

$14,256


	$56,500

$56,500

$31,000

$28,500

$14,256


	$56,500

$56,500

$31,000

$28,500

$14,256


	1100

1100

1100

1100

1100

	Spring 2012 Additional Hours for planning and implementation: 

Ten days of meeting time for core group of five CRS teachers: Average daily rate of $319 per day x 5 teachers x 10 days = $15,950

	$15,950
	
	
	1100

	Training Stipends for CRCS teachers:

Summer Institutes: One week summer institute in 2012 focusing on the use of HMR/Houghton Mifflin ELA materials and a second one week summer institute in 2013 focusing on math using the HSP Math Program. 24 teachers x $150 per day = $3,600 per day.  5 days = $18,000

School year trainings: Three days per teacher per year = $10,800 per year.  These trainings will include use of data to guide instruction, using school-provided laptops and blended learning.

	$18,000

$10,800
	$18,000

$10,800
	$10,800
	1100

1100



	2000-2999 Classified Personnel: 
	
	
	
	

	Classified employee to staff the study/computer lab from 10am to 6 pm daily.  Hourly rate = $13.47 x 8 hours = $107.76 per day x 180 days = $19,396 
	$19,396
	$19,396
	$19,396
	2200



	
	
	
	
	

	Food service worker to facilitate the school meal program.  Hourly rate = $12.75 x 3 hours per day = $38.25 per day x 180 days = $6,885
	$6,885
	$6,885
	$6,885
	2200

	
	
	
	
	

	3000-3999 Employee Benefits:

Employee benefits for ELA, Math, Technology, Enrichment and Science teachers.  32.5% of salary amount = $60,533

Statutory benefits for 50 days of Spring 2012 training days for core group of teachers figured at 13.85%

Statutory benefits for 2012-13, 2013-14 and 2014-15 school year teacher trainings figured at 13.85%.


	$60,533

$2,209

$3,989
	$60,533

$3,989
	$60,533

$1,496
	

	Employee benefits for Classified employees to staff study/computer lab (fully benefited) and 3 hour a day food service worker (statutory benefits).

$18,687 + $1,529 = $20,216
	$20,216
	$20,216
	$20,216
	

	
	
	
	
	

	
	
	
	
	

	Books and materials 
	
	
	
	

	
	
	
	
	

	Enrichment program supplies including: Musical Instruments ($4,500)

Art supplies ($3,200 per year = $9,600)

Digital photo lab materials ($5,750)
	$13,450
	$3,200
	$3,200
	4300

	
	
	
	
	

	Industrial Technology Materials: 

12 drafting/architectural drawing stations at $500 apiece = $6,000

$5,000 per year for Industrial Technology supplies for wood/carpentry, metal and auto classes held on the Del Norte High campus.
	$6,000

$5,000
	$5,000
	$5,000
	4300

4300

	
	
	
	
	

	Office partitions and furniture for three classrooms so that up to six teachers and students can meet simultaneously in each room.  $800 per partition/desk/chair and phone.
	$14,400
	
	
	6400

	
	
	
	
	

	
	
	
	
	


 School Name: Castle Rock Charter School

SIG Form 9—Schools to Be Served

	SCHOOL NAME
	CDS Code
	NCES Code
	TIER I
	TIER II
	TIER III
	INTERVENTION (TIER I AND II ONLY)
	WAIVER(S) TO BE IMPLEMENTED 

	
	
	
	
	
	
	Turnaround
	   Restart
	Closure
	Transformation
	Start Over

 (Restart and Turnaround Only)
	Implement SWP

	Castle Rock 

Charter School
	08 10082 0830059
	0691063
	
	X
	
	
	
	
	X

X
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Indicate which schools the LEA commits to serve, their Tier designation, and the intervention model the LEA will implement in each Tier I and Tier II school. For each Tier I and Tier II Title I school, indicate which waiver(s) will be implemented at each school. Note: An LEA that has nine or more Tier I and Tier II schools, including both schools that are being served with FY 2009 SIG funds and those that are eligible to receive FY 2010 SIG funds, may implement the transformation model in no more than 50 percent of those schools. (Attach as many sheets as necessary.)

Complete this form for each identified Tier I and Tier II school planning to implement the Transformation Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, and the position (and person, if known) responsible for oversight. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such. 
Required Component A
	School:  Castle Rock Charter School                                                             Tier 2


	Required Component
	Actions & Activities
	Timeline

Start      End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.
	1. The Principal of Castle Rock Charter School will be replaced effective June 30th, 2012.

Note: the new principal will be selected by April 2012.
	June 2012
	July 2012
	Super-

intendent
	*Contract of new Principal assigned to Castle Rock



	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.
	1.  An evaluation process will be developed focused on multiple measures based on growth:

(1) each teacher’s overall caseload of students (their class) in regards to student achievement (ie; credits completed, proficiency growth demonstrated in English/Language Arts & Math); 

(2) each teacher’s participation in Professional Development and school reform measures (ie; use of Renaissance for monthly benchmarks, identified students attendance at tutorial, academic labs, use of increased instructional time); 
	September 2012
	On-Going beyond

2014
	Super-intendent/

Principal

CRCS leadership team


	*Evaluation conferences, and documents.

*CRCS Teacher and Principal Evaluation plan as approved by DNCOE Board of Trustees.



	
	(3) each teacher will identify a “student focus group” as their personal evaluation and accountability measure (ie; one-quarter of teacher caseload identified and tracked for their student achievement data as a measure of overall effectiveness);  

(4) each teacher’s participation and use of Peer Observations and collaborative data team meetings.

The CRCS leadership team (including the new principal) will refine this plan in the Spring of 2012.
	
	
	
	

	a(3) Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	1. Teachers will be recognized for their contributions to the implementation of the CRCS transformation, both in regular staff meetings and stakeholder newsletters.

2. Teachers who have increased student achievement will also be given the opportunity to offer more enrichment activities for students (with additional financial compensation).

3.  Staff who are identified as not improving their professional practice, or student outcomes, will after ample opportunities to do so, be directed through the following intervention steps:

*Targeted professional development in areas of concern;

*Instructional coaching; 

*Reduced/limited/restricted/suspended caseload;

*Termination
	September 2012
	Ongoing through and beyond end of SIG funding
	Principal/

Superintendent


	Copies of: 

*Staff Meeting Agendas, *Stakeholder Newsletters, *Enrichment Activity Flyers, 

*“Extra Duty” Timesheets

*Student achievement data identifying negative achievement growth trends

*Peer Observation Records

*Professional Development, Data Team, and Staff Meeting attendance sheets

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.


	1. Principal will establish CR Leadership Team to collaborate to identify areas for professional development.

2. Principal and Leadership Team will consult with outside expert to develop professional development needs.
	By the end of 2012
	Ongoing beyond 2014
	Principal,

SIG Liaison/ PD Director, EIS and other external consultants
	*Teacher attendance records, Meeting Agendas and Minutes

*PD provider and outside consultant contracts

*Analysis/report/needs assessment provided by EIS

*Record of small group/one-on-one PD for CRCS teachers provided by the  SIG Liaison/ PD Director

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school.


	1. Identify school site staff and local teachers who display exemplars in their specific fields or talents, and provide compensated opportunities for them to present, guide, or teach interested students, or professionally develop other staff.


	September 2012
	Ongoing beyond 2014
	Principal/

Leadership Team
	*Leadership Team Meeting Minutes

*CRAB Agenda & Minutes

*Flyers of Enrichment Offerings

*”Extra Hours” Timesheets

*Principal Observation & interviews


Required Component B
	School:  Castle Rock Charter School                                                             Tier 2


	Required Component
	Actions & Activities
	Timeline
Start      End
	Oversight
	Description of Evidence

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	1. Implement use of Houghton-Mifflin Reading Program, and HSP Math Program as adopted by Del Norte County Schools and SBE.  

2. Adopt & Implement SBE approved, researched-based intervention programs:  SIPPS, Making Meaning, etc.

3.  Adopt, Pilot, and Implement a “Blended Learning” Model web-based, core and elective credit recovery and web-based intervention programs: APEX and Study Island.
	Begin in August 2012        
	Ongoing  with follow-up PD for 

continuing and new staff
	Principal,

SIG Liaison/ PD Director and Program

Consultants


	*Invoice orders of materials 

*Use agreements with vendors

*Registration inventory for incoming students being issued appropriate materials.

*Grades of students on assignments using the approved curricula.

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.


	Establish Data Teams amongst staff to address English/Language Arts, Math, Science, History achievement.  

Data teams will also review school-wide summative data as well as subject focused benchmark data to inform instruction and promote collegial collaboration.  

Data Teams will also be established to address climate and culture data such as attendance, counseling needs, discipline records of incoming students, etc.
	Begin by November 2012
	On-going beyond SIG funding

Ending in 2014
	Principal/

Leadership Team

SIG Liaison/ PD Director and Program

Consultants


	*Data Walls

*Data Team Meeting Agendas & Minutes

* Record of small group/one-on-one PD for CRCS teachers provided by the  SIG Liaison/ PD




Required Component C

	School:  Castle Rock Charter School                                                             Tier 2


	Required Component
	Actions & Activities
	Timeline

Start End
	Oversight
	Description of Evidence


	c(1) Establish schedules and implement strategies that provide increased learning time.


	Core: 

1. Instructional Labs for English Language Arts, Math, Science, and History both for drop-ins, and students identified for intervention from student performance data on benchmarks or CST’s.
2. Increase from 1 hour per week to 3 hours per week for Teacher/Student appointments

Amount Increased: 2 Hrs/Week
Enrichment: 1. Addition of student-generated offerings.

2. Addition of Vocational/ Career Technical Education offerings.

Amount Increased: TBD 
Teacher Collaboration:

1. Weekly one hour Data Team Meetings focused on similar subjects, grade level (Primary/Secondary), and/or 

	Begin in September 2012
	On-going beyond SIG funds ending in 2014
	Principal/

Leadership

Team/

Data or Instructional 

Coach
	*Lab sign-in rosters

*Hiring of ELA and math lab teachers

*Schedule of increased lab time at CRCS

*Intervention list of identified students 

*Teacher/Student Learning Logs

*Monthly benchmark assessments for students

*Student-Interest Surveys & their results

*Flyers of Course or Enrichment Offerings generated from surveys

*Course Catalog 

*Attendance records in enrichment classes.

*Teacher and Data Coach generated agendas for team meetings

*Monday PD inservice day agendas

*Sign-in sheet for meetings and PD

*Peer Observation forms:  Walk-though & debrief

	
	culture & climate concerns.  
2. Implement Peer Observations

3.  Weekly one hour Staff Collaboration Professional Learning Community Time.

Amount Increased: 2 Hrs Week
Monthly Monday teacher PD development day.  6 hours
Total monthly teacher collaboration time = 12-15 hours
	
	
	
	


Required Component D
	School:  Castle Rock Charter School                                                             Tier 2


	Required Component
	Actions & Activities
	Timeline

Start      End
	Oversight
	Description of Evidence


	d(1) Provide ongoing mechanisms for family and community engagement.

	1. Implement parent/family education fairs. 

2. Implement Castle Rock Charter School Community Engagement Forums (Frequency of meetings and agendas to be determined from stakeholders)
	By November 2012
	On-going beyond

SIG ending 2014
	CRAB/

Principal/

Leadership Team
	*Flyers

*Sign-In Sheets

*Flyers

*Agendas

*Minutes

*Sign-In Sheets


Required Component E

	School:  Castle Rock Charter School                                                             Tier 2


	Required Component
	Actions & Activities
	Timeline

Start      End
	Oversight
	Description of Evidence


	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.
	1. LEA will give Principal & CRAB broad flexibility to consider, implement and/or establish student, parent, and staff generated ideas and suggestions for improving student engagement and achievement such as: enrichment, Career Tech, and on-campus features like a student center and lunch/salad bar.
	By January 2013
	On-going beyond 2014 
	Super-intendent/

Principal/
	*Ideas generated at Community Engagement Forums 

*Those ideas addressed by school leadership

	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).


	1. LEA will continue to recruit and research the policy, programmatic, and curriculum experts in the field of Independent Study Charter Schools, and contract with them to provide technical support and professional development during implementation of the transformation model and beyond.

2. IES will continue to support the transformation efforts at CRCS.
	March/April 2012
	On-going beyond SIG 

Ending in 2014
	Super-intendent
	*Contracts/Agreements with identified industry experts.


Complete this form for each identified Tier I and Tier II school planning to implement the Transformation Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, and the position (and person, if known) responsible for oversight. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such. 
Optional Component

	School:  Castle Rock Charter School                                                             Tier 2


	Optional Component
	Actions & Activities
	Timeline

Start      End
	Oversight
	Description of Evidence

	d.  Creating Community-Oriented Schools 


	1. Explore options for bringing a lunch/meal program on campus to possibly include: addition of a portable building to house student computer lab or enrichment/elective activity room, and/or lunch/salad bar area.
	July/August 2012
	December 2012
	Super-intendent/

Principal
	*Lunches served per day

*Student sign in sheet

*Food Service employee and/or monitor time sheet(s)
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