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SIG Application Checklist


Required Components

The following components must be included as part of the application. Check or initial by each component, and include this form in the application package. These forms can be downloaded from the CDE School Improvement Grant Web site at http://www.cde.ca.gov/fg/fo/r16/regsig10rfa.asp. Please compile the application packet in the order provided below.

Include this completed checklist in the application packet

     X     Form 1 Application Cover Sheet 
(Must be signed in blue ink by the LEA Superintendent or Designee)

     X     Form 2 Narrative Response

     X     Form 4a LEA Budget Summary

     X     Form 4b LEA Budget Narrative 

     X     Form 5a School Budget Summary

     X     Form 5b School Budget Narrative

     X     Form 9 Schools to Be Served Chart

   N/A   Form 10 Implementation Chart(s) for a Tier I or Tier II School



Form 10.1 Turnaround Implementation Chart



Form 10.2 Transformation Implementation Chart



Form 10.3 Restart Implementation Chart



Form 10.4 Closure Implementation Chart

     X    Form 11 Implementation Chart for a Tier III School, (if applicable)

SIG Form 1—Application Cover Sheet

School Improvement Grant (SIG)

Application for Funding
APPLICATION RECEIPT DEADLINE
November 18, 2011, 4 p.m.

Submit to:

California Department of Education

Improvement and Accountability Division

School Turnaround Office

1430 N Street, Suite 6208

Sacramento, CA 95814-5901

NOTE: Please print or type all information.

	County Name:
Orange County
	County/District Code:

30-66506

	Local Educational Agency (LEA) Name
Fullerton Elementary School District
	LEA NCES Number:

0614730

	LEA Address

1401 West Valencia Drive
	Total Grant Amount Requested
$5,521,404

	City

Fullerton
	Zip Code

92833

	Name of Primary Grant Coordinator

Susan Albano
	Grant Coordinator Title

Director, Educational Services

	Telephone Number

714-447-7541
	Fax Number

714-447-7454
	E-mail Address

susan_albano@fsd.k12.ca.us

	CERTIFICATION/ASSURANCE SECTION: As the duly authorized representative of the applicant, I have read all assurances, certifications, terms, and conditions associated with the federal SIG program; and I agree to comply with all requirements as a condition of funding.
I certify that all applicable state and federal rules and regulations will be observed and that to the best of my knowledge, the information contained in this application is correct and complete.

	Printed Name of Superintendent or Designee

Mitch Hovey, Ed.D.
	Telephone Number

714-447-7410

	Superintendent or Designee Signature (Blue Ink)

	Date




SIG Form 2—Narrative Response

Respond to the elements below. Use 12 point Arial font and one inch margins. When responding to the narrative elements, LEAs should provide a thorough response that addresses all components of each element. Refer to Application Requirements, B. Narrative Response Requirements on page 23 of this RFA, and the SIG Rubric, Appendix A.

	i. Needs Analysis

	Response:

The Fullerton School District, located in North Orange County, is recognized for its commitment to excellence. The District currently serves approximately 13,600 students in grades kindergarten through eighth.  There are 20 schools in the District: three Junior High Schools serving grades seventh and eighth; two Kindergarten through eighth grade; and fifteen kindergarten through sixth grade schools. The Fullerton student population continues to grow more diverse over time.  The ethnic distribution breakdown is as follows: 45.4% Hispanic, 24.3% White, 19.9% Asian, 1.5% Black, and 7.3% Other.

Approximately 44% of Fullerton students qualify for the National School Lunch Program.  In terms of language proficiency, approximately 34% of students in the district are identified English learners as measured by the California English Language Development Test (CELDT). Over 80% of our English learner students speak Spanish There are over 26 languages represented in the Fullerton School District. The 2010/2011 CELDT scores indicate EL students met and exceeded AMAO 1 and AMAO 2 targets.  CELDT proficiency levels increased from 47% English proficient in to 49% proficient in 2010/2011.  Although recent test scores indicate our EL subgroup are making gains on both AMAO targets, these students continue to score below their native English speaking peers on CST for ELA and Mathematics.
An in-depth data analysis, including CSTs, CMA, CELDT, and district benchmarks is conducted annually at the district level and at each school site to determine academic areas of strength, areas of need, instructional strategies that support student success, and professional development that will help teachers increase their pedagogy and content knowledge.  Instructional goals for improvement are developed with the input of all staff members, School Site Councils, English Learner Advisory Committees, District English Learner Advisory Committee, and Instructional Leadership Teams. 
Educational goals and areas for improvement are implemented through the development of the district Local Educational Agency Plan (LEAP) and at the site level through the Single Plan for Student Achievement (SPSA).  

The district is currently identified in Program Improvement Year 3.  The district did not meet CST-ELA goals in 2008 and 2009 for the students with disabilities subgroup. In  2010 and 2011 for English learners, Hispanic, and Socio-economically Disadvantaged students in both ELA and Mathematics. Although not required, the district has a District Assistance and Intervention Team (DAIT) in place that includes teachers, parents, and district and site administrators. The district has also contracted with a state approved provider to assist with reform efforts. The district is applying for School Improvement Grant funds on behalf of our Tier III identified school sites. The district has four identified Program Improvement schools.  Although our sites have made gains in established API and AYP criteria, the following sites have been identified by the State Board of Education (SBE) as Tier III schools:

API 2010

API 2011

Growth

Met Subgroup Targets API

Met 2011

Subgroup Targets AYP ELA

Met 2011

Subgroup Targets

AYP Math

Nicolas

752

754

+2

Yes

No

No

Orangethorpe

747

758

+11

Yes

Yes

Yes

Pacific Drive

747

753

+6

Yes

No

No

Valencia Park

798

811

+13

Yes

Yes

Yes

· Nicolas Junior High School – PI Year 5   

· Orangethorpe School – PI Year 4 

· Pacific Drive School – PI Year 3

· Valencia Park School – Exited Program Improvement in September, 2010

The district is in need of the School Improvement Grant (SIG) funds to continue to support our efforts to exit Program Improvement at the district level as well as at the site level.  The district has conducted the District Assistance Survey (DAS) and results indicate that the district needs to focus improvement efforts in the area of intensive intervention, English language development, effective vocabulary instruction to build academic language, focused research-based professional development and increased parent involvement.

The district seeks to use the SIG funds at the district level to support a 1.0 FTE Program Specialist to provide needed coaching and professional development to assist in effective Response to Intervention (RtI) implementation and strategies to assist English learners at each site as well as monitor the implementation of SIG activities at each site. Additionally, funds will be utilized to purchase materials to support these efforts.

Based on the Academic Program Survey (APS) conducted at our identified Tier III schools, each site-specific program has identified strengths and needs that, if funded, the SIG will provide a needed resource to support their improvement efforts. Each site has met with relevant stakeholders to determine the areas of need and how SIG funds can best support their improvement efforts. The district will support each school site’s diverse needs in the following manner:

Nicolas Junior High School:

Nicolas Junior High School is a school in the midst of great academic change although it is in Program Improvement Year 5.  Nicolas had relatively flat academic performance index growth from 2002 to 2008.  In those six years Nicolas’ API only grew by 49 points rising from a 629 to 678.  The causes of this flat growth were due to a lack of focus in the academic program.  Nicolas experimented with an infusion of technology and a change to a block schedule for instruction.  Although these innovations have a great deal of potential they did not translate into strong academic gains.  In addition, a large number of experienced math teachers left Nicolas in the 2005/2006 school year.  Consequently, math scores lagged from where they might have been had more experienced instructors been present with standards aligned materials.  A dynamic new principal was hired to bring the instructional leadership that was lacking at the site.

In the 2008/2009 school year Nicolas Junior High School experienced very strong API growth as a result of a strong focus on instruction.  In the 2009 STAR cycle Nicolas grew from a base of 673 to a growth score of 735.  This growth of 62 API points was the highest growth score of junior high schools in Orange County and was matched by only one other school in the county.  In mathematics 49.1% of students were proficient or advanced which enabled Nicolas to make its math AYP goal outright.  Nicolas’ ELA scores also rose with 42.1% of students scoring proficient or advanced which was good enough for Nicolas to achieve its Safe Harbor goal for ELA.  In all, Nicolas achieved 24 or 25 AYP criteria, only missing English learners in ELA.  The students at Nicolas also achieved all of their API goals.  Nicolas rose to a statewide ranking of 4 and a similar schools ranking of 10 in 2009.  The students and staff at Nicolas are pleased with the results and attribute them to specific actions that began in the 2008/2009 school year and were continued in the 2009/2010 school year.  In the 2010/2011 STAR cycle Nicolas also showed strong gains rising to a 754 API and for the second year in a row, we made all of our API goals.  However, Nicolas missed the AYP targets for both ELA and math.  In the 2010 testing cycle we achieved a statewide ranking of 5 and a similar school ranking of 8.

Nicolas Junior High is a comprehensive junior high school with approximately 830 students in the 7th and 8th grades.  Nicolas Demographics include 3% African American, 2.6% Asian, 75% Hispanic or Latino, 9% White, 71% Socioeconomically Disadvantaged, 32% English Learners, and 14% Students with Disabilities. 

Nicolas students’ come from diverse backgrounds and have diverse needs.  The staff is committed to meeting all students’ needs to help them master grade level content standards to achieve their potential.

Nicolas began to focus its instructional program on using the SBE adopted materials which are provided by the district with fidelity.  Specifically, the teachers were trained to use the adopted Holt Algebra and Holt Course 2 math materials in SB472 training.  All of the teachers in the math department including the RSP math teacher were trained in using the materials.  Because the materials are focused on the California content standards, the teachers were able to focus their efforts on the most important skills and knowledge for improved academic performance.  

In addition to the math teachers receiving professional development, Nicolas’ ELA teachers also were trained.  The teachers in the Language Arts department were introduced to the planning materials for the Holt Language and Literature materials during the 2008/2009 school year, and in the 2009/2010 school year, had two full days of textbook training similar to the SB472 training required by the state.  During the 2009/2010 school year, the district adopted the California Gateways literacy intervention program for students who were two years below grade level in reading and were below basic or far below basic on the California Standards Test (CST).  All ELA teachers were SB472 trained in the California Gateways materials. 

Nicolas also uses SBE adopted materials in other core subject areas as well.  Teachers at Nicolas utilize McDougal-Littell History textbooks for both 7th and 8th grade students.  In science Nicolas teachers use McDougal-Littell textbooks and ancillary materials.  In all subject areas teachers employ the core materials from the publishers for their classes.

To support student learning in the core academic areas of mathematics and English Language Arts students are offered different amounts of time depending on their academic needs.  Students that are proficient or advanced have one period of 50 minutes per class session for language arts and math.  Students that are strategic (basic on CST) or need intensive intervention (below basic or far below basic on CST) in mathematics have an extra period to support the core mathematics classes.  

Students in the Nicolas ELA program have three options.  Benchmark students have one period of ELA as their proficient or advanced scores indicate they are performing at grade level.  Students that are in the basic or below basic range have a two period ELA class consisting of a regular ELA course plus a support class designed to help them access the adopted core curriculum.  Students that are below basic or far below basic and score more than two years below grade level in reading have an intensive intervention.  The intensive intervention class is three periods long, giving students up to 150 minutes of ELA instruction.  Besides having more instructional time, students in the intensive intervention have a specific core replacement program, California Gateways, which is designed to bring students up two grade levels in reading in one year of instruction.  Students stay in the intensive intervention only until they demonstrate that they are within two years of grade level in reading.

Curriculum pacing is a priority at Nicolas Junior High School with all departments having pacing guides.  These pacing guides allow teachers to have a framework within which to work to cover all of the focus standards for their academic disciplines in one school year.  The pacing guides are aligned to each department’s SBE adopted textbooks.  Nicolas has specifically created its daily bell schedule to help teachers have the instructional time they need to cover the most important concepts and skills for their classes.

Nicolas’ bell schedule has seven instructional periods.  With Nicolas’ instructional schedule lasting from 8:00 am until 3:00 pm on regular school days, students have 50 minutes per period for instruction. Over two days Nicolas students have approximately 100 minutes of instructional time, which is 15 minutes longer than the 85 minutes students had under the block schedule from previous years. 

Teachers meet in Professional Learning Communities (PLC) on a weekly basis. During PLC time period departments either have grade level specific planning meetings within academic disciplines or have department meetings.  This collaboration time allows teachers to discuss student performance data, share effective strategies and plan instruction for coming lessons. Specifically, Nicolas teachers review district benchmark assessment data in ELA and math.  They also review local benchmark assessments for history and science. Nicolas’ weekly collaboration time has supported Nicolas’ ongoing professional development in direct interactive instruction (DII).  During staff meetings DII strategies are discussed and implementation level data from Action Walks are reviewed to plan instructional focus areas and improve content delivery.  All teachers were also trained in the Step Up to Writing method of non-fiction writing and writing samples are reviewed at least twice a year.

SIG will help support the Nicolas RtI program for general student support.  We have a three tiered RtI program for student support.  

· Tier I works for about 80% of the students on campus and is our regular program that is implemented during the school day.  It consists of our academic and elective offerings.  Students in tier I have single period and, possibly, double period ELA and mathematics classes.  Additionally, tier I students set a GPA goal each quarter, review their GPA every two weeks, track their progress and reflect upon where they are academically.

· Tier II is designed to support the 15% of students that need extra support in the form of additional time and academic support outside both inside and outside of the school day.  All tier II students have extra academic support for either math or ELA.  These are students that are willing to participate in extra support outside of the school day but need extra time to be organized and receive academic tutoring.  Similar to tier I, they set a quarterly GPA goal but each week in their after school intervention (AE Club) review their grades, track progress and reflect upon their performance and get specific support from their AE Club teacher.  Parents are contacted once a week for students that are not making their academic goals.

· Tier III is designed to support the 5% of students that are intentional non-learners and need intensive intervention.  This intervention will take place during the school day and is designed for students who are not willing to come to support offerings outside of the school day such as AE Club.  These students also set a quarterly GPA goal monitor their progress each week with their study skills class teacher, chart their progress, reflect upon their work and get support from their study skills teacher.  They also get counseling support from their study skills teacher.  The academic coordinators and their study skills teacher follow up with the parents of these students if they are in need of further academic support.

If awarded the SIG funding, two 1.0 FTE academic coordinator positions will support student achievement in class by addressing both motivational and academic issues to support the three tiered RtI program.  Specifically, the academic coordinators will work with the teachers in monitoring student performance through our implementation of Response to Intervention (RtI).   If a student encounters an academic difficulty, the academic coordinators will contact the student and meet with that student about that problem.  The academic coordinators will contact parents to inform them of their student’s academic performance and arrange for extra support for those students via Nicolas’ after school tutoring program or extra help during the day.  For students that are having attitudinal difficulties, the academic coordinators will work with the teachers and parent to have meetings to address any problems that may arise.  The work of the academic coordinators will be less punitive in nature and more collaborative to keep students motivated to succeed.  They will help students monitor their own progress toward promotion to high school.  Meetings will take place on a regular basis to help students know where they are academically and what their future academic goals need to be.  One of the identified needs from the teachers is to help improve student motivation.  With extra help from the academic coordinators the students’ will have greater academic and social performance because the school has addressed the academic and motivational needs of students.

Orangethorpe School

Orangethorpe Elementary has 847 students representing a diverse population that is located in Fullerton.  The student population includes:  3% African American, 5% Asian, 1% Filipino, 70% Hispanic, and 15% White (not of Hispanic origin). Sixty-seven percent of the students qualify for free or reduced price lunch.  The population of English Language Learners (ELL) has continued to grow over the last several years from 24% in 2005-2006 to nearly 60% in 2010/2011.  

The academic needs for Orangethorpe were established by a careful review of district and State assessments.  The API for Orangethorpe was 758 in 2011.  AYP results for Orangethorpe from 2009/2010 show that Socio-Economically Disadvantaged (SED) and Latino students did not meet minimum proficiency requirements for English Language Arts.  ELL students met the minimum requirement through Safe Harbor.  As a result of the AYP results, Orangethorpe moved into Year 4 of Program Improvement. However, Orangethorpe met all AYP goals on the 2011 CST and remains in Program Improvement Year 4. 

A review of CST results and District Benchmarks indicate unmet student needs in English Language Development (ELD) and English Language Arts (ELA).  A review of the academic program by the staff and District personnel indicated a need to focus on a school-wide Response-to-Intervention (RTI) model.  After School Interventions are currently offered in three six-week sessions for two hours each week.  In attempting to identify student progress staff determined that they needed to more clearly identify the specific goal to be addressed during the intervention and to utilize more consistent assessment tools.  In-school interventions are offered in some classrooms but not at all grade levels. 

During the 2010/2011 academic year, Orangethorpe Elementary expanded the school program to offer full-day kindergarten in order to meet the needs of the 60% ELL.  Kindergarten students attended school for a total of 49,775 minutes in Kinder with the state minimum being 35,400.   In addition, teachers in kinder and first grade participated in EISS grant training and implementation to facilitate a successful transition from preschool to kindergarten.
Ninty-two students were identified as reading two or more years below grade level in fourth through sixth grades.  Orangethorpe implemented a SBE adopted intensive intervention program of documented effectiveness, California Gateways, to teach students the fundamentals of systematic decoding and sequentially and extend their abilities to read and write more complicated word types and text structures.  The goal is to accelerate student achievement in ELA through Gateways.  All staff working with these students received three days of SB472 comprehensive training in instruction using California Gateways intensive intervention program.

Orangethorpe staff completed grade level curriculum maps designed to pace standards-based instruction for the year in English Language Arts utilizing the state-adopted materials, Houghton Mifflin for K-5 and Holt for Grade 6 currently in use within the district.  The staff also completed work on a School-wide Program Plan that identified instructional materials in use and staff agreements on an effective implementation of the English Language Arts and English Language Development programs.  Research reveals Els accelerate language acquisition from engagement in meaningful learning experiences through visual and kinesthetic approaches.  Currently, integrated technology tools (including 1:1 laptops, iPads, Ipods and interactive white boards) are available to Orangethorpe students in a modified format.  The goal is to increase access to technology for students with disabilities, English learners, socioeconomically disadvantaged and intensive learners.  This will provide a foundation to participate in the 21st century learning and an equitable learning experience. 

The Orangethorpe staff has also participated in rigorous staff development focused on ELD instruction, Systematic ELD Instruction (Susana Dutro Model) with certified trainers, and initial training in implementing a schoolwide Response-to-Intervention (RtI) model with a certified trainer.  In addition to two and a half hours of ELA Intensive Intervention Gateways Program, students receive thirty minutes of structured ELD at their appropriate ELD level.

In working with administration and the trainer throughout the 2010/2011 academic year, the staff has identified three areas of need in order to fully implement a school-wide RtI model and implementation steps needed for each area.  Orangethorpe will develop a timeline for universal screening, a PLC protocol for universal screening, and a list of common diagnostic tools.  In order to complete the Pyramid of Interventions, the staff needs to develop a systematic school-wide response to interventions to high priority skills, such as phonics, fluency, multiplication, etc.  With regards to progress monitoring, the staff needs to establish clear measures of the effectiveness of interventions by refining common assessments and integrating assessments, such as DIBELS, into the progress monitoring protocol.

If awarded the SIG funding, Orangethorpe will hire an ELD/Intervention Specialist to work with staff to complete the ‘next steps’ identified as a result of the needs assessment.  The specialist would work with PLC teams and individual classroom teachers in the interpretation of assessment results and the instructional delivery of intervention instructional strategies/programs. The specialist would work with administration and staff to identify appropriate materials for purchase and to identify an approved provider for staff development. The specialist will work with the Leadership Team to ensure the development of a cohesive school-wide ‘response-to-intervention’ plan that includes systematic ELD, California Gateways, appropriate Tier I and Tier II strategic strategies, and extended-day opportunities for all students.

SIG funding will provide the students at Orangethorpe to experience multiple learning approaches to match their diverse learners and provide multiple ways for students to express and demonstrate their understanding of content standards.  This grant will provide teachers the tools to effectively differentiate instruction for their students.  SIG funding will provide students equitable access to core curriculum and the opportunity to personalize learning.  SIG funding will enable students to utilize technology tools focusing on English learners, students with disabilities, and socioeconomically disadvantaged they serve and close the digital divide between the information rich and information poor students can realize their potential. 

Pacific Drive School:
Pacific Drive School is a Title I School that serves 702 students in Kindergarten through sixth grade students. The demographic profile for Pacific Drive School includes 69% Economically Disadvantaged; 49% English Learners; and 17% Students with Disabilities.  This data indicates a significant number of students are deficient in the literacy skills necessary to become successful lifelong readers.  Pacific Drive Schools Academic Performance Index is 753.

Pacific Drive School was identified as a Program Improvement Year 3 in September, 2011.  The school wide data shows that Pacific Drive has not met its AYP target with English Language Learners for three consecutive years.  Even though AYP targets have been met by other subgroups, the AYP student proficient percentages overall are at minimal target levels.  Student data indicates that in 2010/2011 California State Test (CST) in English Language Arts scores school wide was 40.3 percent proficient, English Learners scored 35 percent proficient. Economically disadvantaged students scored 37 percent proficient.  For the past four consecutive years, English Learners have scored below other subgroups at Pacific Drive School.  The average daily attendance for all students at Pacific Drive School is 95.5%.  

The school’s student data (CST and District benchmark data) indicates a need to implement a systematic intervention system focused on English language development using consistent classroom methodologies for meeting and assessing student needs that will ensure that every student will make significant learning gains towards becoming proficient readers.  

The Pacific Drive staff  have participated in a rigorous staff development focused on ELD instruction, Systematic ELD instruction (Susana Dutro Model) with certified trainer, and the Leadership Team has had extensive training in Response to Intervention (RtI) model with certified trainers.   An ELD coach and support from instructional assistants are needed to ensure that the strategies learned from the ELD training are strategically integrated into the curriculum by the teachers as they plan ELD lessons for specific learning levels of students.   
Professional development was conducted during the 2010/2011 school year to train the staff on “Response to Intervention” (RtI) model.   All teachers participate in the school wide response to intervention tiered model of student interventions.  Before, during, and after school interventions in English Language Arts are provided to identified students by their classroom or grade level teacher each afternoon for thirty (30) minutes.  The analysis of student data does not indicate that the strategies being used to provide student interventions are adequate or evidence based towards increased academic learning for students.  During the next school year, staff has agreed to work on school wide common diagnostic tools, a PLC protocol for universal screening, and a timeline for universal screening to improve student achievement.   An intervention specialist will promote student based discussions based on student data and student needs during grade level Professional Learning Communities to infuse the level of intervention needed for student intervention and to stimulate and connect student learning.   

To meet this need, the principal, including the school’s Leadership Team, English Language Advisory Committee, and the School Site Council have decided to aggressively address the student learning gaps through diverse interventions that will meet the needs of its students.  Incorporating additional reading intervention programs within a balanced reading program will equip our teachers with a powerful, research based evidenced based intervention program. In working with district administration and an external provider the following areas have been identified. Professional development for teachers will focus on lesson delivery, student engagement, and data driven lesson planning and student interventions. In addition, staff has agreed to work on developing a list of common assessment data.  The staff will also create a common list of key standards for each grade level as well as develop common assessments for the key standards.   A strong school to home link will ensure parents as partners in this collaborative English Language Arts intervention program. 

A high number of identified students demonstrating a lack of fundamental reading skills necessary for academic and personal success mandate that Pacific Drive actively seek interventions to provide additional direct instruction, as well as innovative teaching practices to meet individual student needs.  Eighty-seven students were identified as reading two grades or more below grade level in grades fourth through sixth.  This data includes students with disabilities.  Pacific Drive has implemented SBE adopted intensive intervention program of documented effectiveness, California Gateways.  This program will teach students the fundamentals of systematic decoding and sequentially and extend their abilities to read and write more complicated word types and structures.  Vocabulary development is also a key component of the program.  Staff who are teaching this program received a five day SB472 comprehensive training on the Gateways Program.
The State of California mandates that students attend school each day during school hours.  If a student has an unexcused absence or has too many excused absences, schools are required to investigate the reason behind the absences.  Each day of school, an average of thirty students are absent from school.   School letters indicating warning to violators are issued, formal complaints are filed about violators, telephone calls and conversations with parents and family members to educate and re-educate parents and students about applicable laws, if necessary.   Attendance and participation in court hearings about repeat offenders are also necessary.   Based on this data and necessary procedures, a community liaison is warranted to be available to inform and educate parents about State and school laws, as well as inform the parents about compulsory attendance at school.  Also, a community liaison would be able to positively monitor and reinforce school attendance on a consistent basis, as well as form positive working relationships with the community.  

The needs of the school reflected in this SIG application are based on the findings in the school assessment student data.  The findings highly advocate providing high quality research based strategies to support additional student learning opportunities.  Last year, the kindergarten program daily learning time was extended and additional strategies needed to increase learning was established in the classrooms. The extended day program in Kindergarten provided a safety net for early identification of students who may be at risk of falling behind on the State’s grade level standards.  Based on this year’s trimester 2 benchmark grade level data, 85% of the kindergarten students are proficient.  

Collaboratively, teachers in Preschool through second grades have attended training in The Early Intervention for School Success (EISS) over the past two years. The two years of training has focused on strategies that support students mastering their grade level standards and promoting professional development and education for teachers and families.   The research based trainings and bests practices on how students learn has helped strengthen the implementation of teaching strategies that scaffold children’s academic achievement and the involvement of parents. 

If awarded, the SIG funding will be used to hire an Intervention Specialist to facilitate the implementation and coaching of the RtI model needed to increase student learning.   The Model will support student learning in English Language Arts, include English language development, mathematics, Program Learning Communities (PLCs), and Pyramid of Interventions to increase learning needs of our students. 

Valencia Park School:

Valencia Park Elementary School is a Title I school with an enrollment of 687 students and the following demographics:  84% Socioeconomically disadvantaged, 59% English learners, 87% Hispanic or Latino, and 8% White.
In May 2011, the Valencia Park Leadership Team met to discuss the Formula for Success, a tool used to analyze the current needs at Valencia Park.  This conversation allowed the team to identify areas of strength and areas of school improvement.  Though this conversation, the Valencia Park Leadership Team determined that there is a need to strengthen the core academic program in English Language Development, Math, and Language Arts.  The Leadership Team determined that there is a greater need for staff development as well as an improvement in the implementation of Response to Intervention, including Tier II interventions through extended learning opportunities.  Leadership Team members met with their Professional Learning Communities to address school improvement and led their teams on an analysis of specific school needs. The school principal also met with parents, ELAC, and SSC to gather their perspective as to services they would like their children to receive to help them experience academic success. Parents expressed a need for extended learning as well as targeted interventions for English Learners.   The school principal received support from School Site Council to recommendations for the School Improvement Grant.  

The need to improve student learning and achievement at Valencia Park Elementary School in the Fullerton School District is evidenced by district, state and census data. As reported on the California Department of Education website, student performance on the 2010/2011 California Standards Test (CST) in English/Language Arts and Math, reveals that 45 percent of students scored below proficient in Language Arts and 37 percent of students scored below proficient in Math.  While every teacher has CLAD certification, teachers need additional training on how to best meet the academic needs for EL students. Professional development is crucial in developing teacher’s content and instructional knowledge in Systematic ELD delivery. Valencia Park would like to increase the academic achievement of all English Learners.  In order to do so, all teachers will be trained in the Susana Dutro’s Focused Approach to English Learner Instruction. The Focused Approach is a comprehensive framework for English Learner instruction that provides a student-centered, language-focused approach to planning and teaching.  Teachers will need on-going coaching and support to meet the needs of all English Learners.
SIG funding will provide a 1.0 FTE Program Specialist/English Language Development Coach to oversee all interventions as well as the English Learner Program and it’s components, including the development, implementation, monitoring and evaluation. 

The Intervention Specialist/ELD Coach will collect and organize data for CELDT and RtI purposes.  The ELD coach will collaborate with Professional Leaning Communities and individual teachers to ensure that needs of English Learners are considered when designing learning experiences for students.  The ELD Coach will also provide professional development and classroom support/coaching for teachers and paraprofessionals to facilitate and improve literacy based on knowledge and application.  He or she will also work closely with parents, providing on-going workshops/training so that they may understand how to support their children.

Valencia Park has Professional Learning Communities in place.  Teachers meet 100 minutes per week to discuss student data, needs, instructional practices and possible ways to provide additional support.  Teachers have begun to implement Tier I and Tier II intervention plans. Teachers still need additional training and support in the area of progress monitoring and identifying essential learning standards. 

Valencia Park Elementary teachers will improve the implementation of RtI in order to identify students at risk for poor learning outcomes, monitor student progress, provide evidence-based interventions and adjust the intensity and nature of those interventions depending on a student’s responsiveness, and identify students with learning disabilities or other disabilities.  Valencia Park plans to improve the following:

· School-wide, multi-level instructional and behavioral system for preventing school failure 
· Screening 
· Progress Monitoring 
· Data-based decision making for instruction, movement within the multi-level system, and disability identification (in accordance with state law).
Valencia Park’s Intervention Specialist/ELD Coach who will also work closely with parents, teachers, students, and administration to ensure proper academic and behavioral interventions for students.  The Intervention Specialist/ELD Coach will facilitate the Student Success Team Process as to maximize student learning and achievement.  He/she will collaborate with Professional Learning Communities to ensure that all student needs are considered in Response to Intervention. Through development of the behavior side of the RtI pyramid, Valencia Park hopes to increase pro-social behavior, sub-group academic achievement, instructional minutes, safety, and the use of preventive and early identification strategies for behavior, while simultaneously lowering the rate of office referral and suspension. Further, the collection of data will allow teachers and administrators to make effective decisions and measure the results.

Teachers have participated in professional development on Direct Interactive Instruction, which includes demonstration lessons and coaching from external consultants.  Instruction has improved, but teachers would benefit from additional professional development in the area of balanced literacy strategies. Valencia Park Elementary School will partner with an external provider to focus on research-based balanced literacy strategies. The external provider will help Valencia Park teachers and administrators to clearly define what students need to know and be able to do, as well as help them learn the most effective strategies that assist students in accessing this knowledge.  The goal is to provide teachers with specific subject matter (reading, writing, and mathematics) instructional strategies and assessment techniques that will increase the achievement of all of their students.  Professional development will focus on reading strategies, writing strategies, and mathematics.
Valencia Park will provide extended learning opportunities to students in K-6th grade through the Young Scholars Program. This three-hour extended learning program will be coordinated by a Young Scholars Program Coach funded through SIG. This intervention program will also be provided two times per month on Saturdays from September through May.  Valencia Park will collect data on student learning and achievement by conducting on-going assessment.  Instructional decisions and adjustments will be made based on the results of these assessments.  Valencia Park will also provide progress reports to parents and teachers so that they are aware of each student’s progress. The Coach will guide and mentor tutors and volunteers.  The Young Scholars Program Coach will:
· Work with PLC’s to ensure instructional alignment with the regular school day and Young Scholar’s Extended Learning Program
· Train tutors and give support
· Ensure curriculum aligns with grade level standards and meets the needs of students
· Address program attendance concerns with parents and teachers
· Address behavior and academic concerns with parents
· Work with parents to increase parent involvement
· Work with volunteers to ensure students get help with homework 
· Work with staff to maximize student engagement and achievement
During the last year, Valencia Park purchased 600 iPods and has implemented it’s iPods in Education Project with the intent to engage students in learning through what we believe is one the most complete 21st century learning tool: the iPod.  The possibilities of the iPods In Education Learning Project are endless and includes, but not be limited to, direct access to learning through thousands of applications that support the curriculum, thousands of iBooks, internet, lessons on iTunes, photo, video, notes, calendar, maps and much more.  Valencia Park staff believes that all students should have access to the most cutting-edge leaning tools to increase student engagement and achievement.  With this belief in mind, the School Site Council at Valencia Park has allocated financial resources into technology, giving our students a greater opportunity to engage in their learning. The most pressing need is in the area of Professional Development.  
Parental involvement is a priority for Valencia Park.  To support this goal, School Site Council has allocated categorical funds for a Social Services Assistant.  This staff person engages the community through on-going parent education, School-wide Family Picnics, DELAC, ELAC, SSC, and the Parent Classroom Involvement program. The Social Services Assistant will continue to help Valencia Park in strengthening its parent-school connection and partnership, increase parent and community involvement to improve student learning and achievement.  SIG funding will provide additional instructional materials to support parent education.


	ii. Selection of Intervention Models

	Response:

Fullerton School District is applying on behalf our four identified Tier III schools.  It was determined that our 4 school sites would implement a model of intervention based on research-based effective school practices, including results from the District Assistance Survey and the Academic Program Survey, based on the 9 Essential Program Components and district student achievement goals. The district will not require each site to implement one of the Intervention Models described by the Race to the Top initiative because of their Tier III status. The improvement strategies chosen by each school site, based on their unique needs, are supported by the district and all relevant stakeholders. The Fullerton School District Board of Trustees supports the implementation of SIG funds to increase student achievement and help close the achievement gap for our at-risk population.

The intervention strategies utilized at each site will include providing ongoing high-quality professional development, analyzing data to indentify and implement research-based instructional programs, promote continuous use of student data to inform and plan differentiated instruction through Professional Learning Communities, provide extended learning opportunities to all students, implement a schoolwide RtI model, provide Systematic English language development training, and using and integrating technology-based supports and interventions as part of the instructional program. 

Each site has administered the Academic Program Survey to determine areas of strength and areas that are in need of improvement.  Each site has a School Board approved Single Plan for Student Achievement that includes research-based strategies and programs that will enable each school site in exiting program improvement status both at the district and site level.  



	iii. Demonstration of Capacity to Implement Selected Intervention Models

	Response:

Successful capacity building depends on district and outside partners committing themselves to ensure that capacity is built in all key reform areas, that mastery of concepts and practices are evaluated, and that fidelity is maintained.  The Fullerton School District takes increased responsibility for expanding and sustaining reform very serious.  The district has partnered and collaborated with several entities that help to build and sustain capacity for student programs.  The district has capacity to implement, support, and sustain reform strategies included in the SIG application. The district has established a vision specifying a clear set of critical conditions for teaching and learning. The district has provided resources, training, leadership opportunities, and ongoing support in research-based reform efforts in the following areas:

· Instructional leaders that are equipped to measure, coach, and support teachers’ instructional practices effectively

· English language development strategies and materials

· High quality curricular standards-based materials

· Planning time and training to discuss student achievement data through the Professional Learning Community process

· Comprehensive data system providing data at all levels to inform educators about their practices and to monitor student achievement
· District benchmarks to monitor student progress
· Extended day learning opportunities for students
· 21st Century Learning skills – Create, Collaborate, Communicate 
· Fiscal support to implement the LEA Plan goals and strategies to increase student achievement

District goals support the following reform based-strategies supported, monitored, and implemented districtwide at all school sites:

Essential Program Components (EPCs): Fullerton School District implements the research-based Essential Program Components to support academic student achievement in English/reading/language arts and mathematics as measured through our implementation of the Academic Program Survey (APS) at school sites, English Learner Subgroup Self Assessment (ELSSA), Least Restrictive Environment (LRE) self assessment tool, and the District Assistance Survey (DAS). These components have been identified in numerous research studies as key factors for school improvement and for schools that have demonstrated success with challenging student populations. The EPCs are designed to meet the needs of all students through (1) State Board of Education (SBE)-adopted and standards-aligned instructional materials including interventions; (2) appropriate instructional time; (3) pacing and scheduling; (4) instructional leadership; (5) professional development for teachers and assignment of fully credentialed highly qualified teachers; (6) instructional assistance; (7) use of data obtained from a student achievement monitoring system; (8) teacher collaboration; and (9) fiscal support.  

Constructing Meaning: Explicit Language for Secondary Content Instruction: Secondary English learners face a daunting task. To meet grade-appropriate content standards and perform well on required local and statewide assessments, students must master the conventions of standard English while also acquiring the discipline-specific language of multiple content areas. Content area teachers can support secondary English learners in meeting this challenge by incorporating academic language instruction into their content area instruction. The training offers teachers the process and the tools to identify specific, content-driven language objectives and design instruction to address those objectives. A backward design approach is fused with the principles of second language acquisition to create student-centered classrooms in which rigorous academic teaching includes explicit language instruction.

Guided Language Acquisition Design (GLAD): Project GLAD (Guided Language Acquisition Design) is a comprehensive research-based professional development program that trains teachers in theory, research-based instructional strategies, pedagogy, and planning models for standards-based English language development through cognitively challenging content instruction. GLAD strategies promote English language acquisition, academic achievement, and cross-cultural skills and promotes positive, effective interactions among students and between teachers and students.
Focused Approach to Systematic English Language Development (ELD): Based on the work of Susana Dutro, Systematic ELD instruction is taught by credential teachers for the purpose of developing a solid foundation in the English language and increasing students’ communicative competence in speaking, listening, reading and writing. Systematic ELD uses an organized method to teach the development of vocabulary, grammatical structures, and language patterns. Systematic ELD follows a scope and sequence of language skills to ensure that students develop fluency and accuracy. Effective ELD instruction supports academic achievement in other content areas by teaching students the language skills necessary achieve success in content learning. 
Specially Designed Academic Instruction in English: SDAIE strategies are taught as a transitional step for students learning English as their second language. SDAIE strategies specifically benefit EL students to help them acquire English through the contextual clues. SDAIE strategies include the use of active learning, assessing and tapping prior knowledge, collaborative problem solving, cultural affirmation, modeling, higher order thinking skills, graphic organizers, and questioning techniques. 
Response to Instruction and Intervention: In California, Response to Instruction and Intervention (RtI²) is a systematic, data-driven approach to instruction that benefits every student. California has expanded the notion of Response to Intervention to RtI². RtI² is meant to communicate the full spectrum of instruction, from general core, to supplemental or intensive, to meet the academic and behavioral needs of students. RtI² integrates resources from general education, categorical programs, and special education through a comprehensive system of core instruction and interventions to benefit every student.

Professional Learning Communities:  Professional Learning Communities are a collegial group of administrators and school staff who are united in their commitment to student learning. They share a vision, work and learn collaboratively, visit and review other classrooms, and participate in decision making. The benefits to the staff and students include a reduced isolation of teachers, better-informed and committed teachers, and academic gains for students. The PLC process provides a powerful staff-development approach and an effective strategy for school change and improvement.
21st Century Learning: 21st century teaching and learning combines a discrete focus on student outcomes (a blending of specific skills, content knowledge, expertise and literacy) with innovative support systems to help students master the multi-dimensional abilities required of them in the 21st century. “21st century student outcomes” are the skills, knowledge and expertise students should master to succeed in work and life in the 21st Century in the following areas:

1. Core subjects and 21st Century themes

2. Learning and innovation skills- creativity and innovation, critical thinking and problem solving, and communication and collaboration

3. Information, media and technology skills

4. Life and career skills


	iv. Recruitment, Screening, and Selection of External Providers

	Response:

The district will hire a state approved DAIT provide to work with district office as well as the Tier III sites. The district has worked with an external provider for several years. Our first partnership with an external provider resulted in FSD receiving the High Priority Schools Grant funding for two of our elementary school sites.  The support has provided our district and schools sites with excellent professional development opportunities including Direct Instruction, Collaborative Coaching, Demonstration Lessons Co-Plan/Co-Teach, and SB472 Intensive Intervention training.  Our district began to implement the California Gateways Intensive Intervention Program during the 2009/2010 school year for students in grades 4-8.  The provider has been instrumental in ensuring the success of the program by providing staff training, discussion forums, coaching, and collaborative planning.  The provider has worked with all of our Program Improvement sites and with our DAIT committee to provide instructional support and guidance. The district will use the SIG funds to expand the support of the external provider to our identified Tier III sites. The external provider will conduct professional development in benchmark assessment creation and data analysis, direct interactive instruction and accountability coaching for our sites.  The training will enable teachers to focus their lessons on the content standards for their various disciplines and utilize teaching strategies that engage students and maximize time on task. 

Direct Interactive Instruction techniques will be taught and implemented at each site by the external provider.  Direct Interactive Instruction refers to teaching strategies where goals are clear to each student, time allocated for instruction is sufficient, and content is strongly congruent with skills and concepts most often associated with basic skills and foundational concepts.  Direct Interactive Instruction as a set of teacher behaviors can be applied to all content areas and grade levels.   The training includes demonstration lessons where teachers observe in-class demonstrations given by the external provider’s instructional coach that utilizes Direct Instruction within the standards-based adopted English Language arts and mathematics instructional materials.  Teachers also have an opportunity to plan and demonstrate a direct instruction lesson with the coach.

	v. Alignment of Other Resources with the Selected Intervention Models 

	Response:

The district will continue to align resources to support our Tier III Program Improvement schools sites. Resources including general fund dollars and state and federal categorical funds will be allocated to continue the support of reform strategies as outline in the district LEA Plan.  The district receives state funds including: EIA and SLIP and federal funds including: Title I, Title II, and Title III. These funds will be aligned with the SIG funds to support student achievement. The district will continue to support an RtI specialist to ensure implementation and teacher training.  An EL Program Specialist and Certified Systematic ELD trainers will provide professional development and coaching to teachers on effective strategies to increase English proficiency skills for all identified EL students.  Intervention funds will be provided to each site for before and afterschool extended learning opportunities for those students at-risk of failing to meet grade level standards.  The district will continue to provide pacing guides, data systems, benchmarks, professional development, and quality instructional leadership to support schools.  

The principal as the instructional leader assumes the leadership role at their school site and focuses the community on programs that will foster the success of every student.  The principal will communicate with all stakeholders at a personal and professional level and build a high performance team.  The principal will organize the school with high levels of learning and standards for all students, including English Language learners.  In class observations, action walks, direct interactive instruction, professional learning communities, data driven instruction, systematic explicit and effective strategies for English learners, and response to intervention models will be used to focus and drive student academic achievement for all students.  Principals receive continued training on leadership skills that will enable them to continue to support their school sites and raise student achievement. 

Each identified Tier III school will also align resources in the following manner:

Nicolas Junior High School:

Nicolas Junior High School plans to continue its alignment of resources with its selected intervention model.  Specifically, Nicolas plans to continue offering Response to Intervention courses for ELA and math students.  Specifically, students that have benchmark performance take a one period ELA class based on core materials.  Students that have strategic performance, scoring in the basic range and being less than two years below grade level in reading take a two period ELA class based on core ELA materials.  Students in need of intensive intervention scoring below basic and far below basic on the CST and being more than two years below grade level in reading, take a three period literacy course with up to 150 minutes of instruction per day.  Students who are at grade level in math performance take a single period math class. Students who need extra support take an extra math class during the day to support their performance in their initial math class.  Nicolas Junior High School is also implementing a bi-weekly academic performance monitoring system for all students and a weekly academic performance monitoring students for tier II and III students.  Tier II students also have the opportunity to get after school tutoring from credentialed teachers via the academic empowerment club.  These programs are already in place and meet the academic needs for students.  Tier III identified students will receive support from a study skills class that is conducted during the day to support students who are intentional non-learners and need extra structure during the school day.  Nicolas will also continue its implementation of their benchmark assessments in science and history.  An external provider will also continue to work with Nicolas on Direct Interactive Instruction support, data analysis and accountability coaching as needed.  SIG funding will provide Nicolas additional support from academic coaches who will provide intervention services to students and in-class coaching to teachers.

Orangethorpe School:

Orangethorpe Elementary is committed to meeting the academic and behavior needs of the students they serve.  The site is committed to early childhood learning and will continue the implementation of its extended-day kindergarten program for the 2011/2012 academic year using categorical funds.  
It is critical to provide students in the primary grades with additional support and resources to develop prerequisite skills.  Seventy-five percent of incoming kindergarten students did not attend Pre-Kindergarten.  Kindergarten has the largest numbers of EL students at the school.  In addition to full day kindergarten, Orangethorpe offers after school intervention support to develop student’s phonemic awareness, letter identification and literacy skills.  The staff is dedicated to a pro-active approach that includes front-loading, re-teaching, as well as universal access.  The goal is to ensure all students are proficient or advanced in ELA and Math when they exit grade three.  Digital literacy and increase integration of technology are critical components to our students achieving academic success.  
The focus of the efforts of an EL/Intervention Specialist would be to develop staff capacity to effectively implement a school-wide RtI model through a careful integration of systematic ELD and the intensive intervention ELA program, California Gateways.  The Specialist would be responsible for work with PLCs to establish a clear and consistent articulation within and between grade levels.  On going technology training with our staff would increase their acumen and build capacity.  
Pacific Drive School:
Pacific Drive School is committed to continuing the implementation of an extended full day kindergarten program for 2011/2012 and earmarked Economic Impact Aid (EIA) and Title I funds.   The EL/Intervention Specialist would help to develop staff capacity to effectively implement a school wide RtI model and to improve the ELD Program to increase student learning.  The specialists would also assist with Professional Learning Communities (PLCs) to establish a clear and consistent articulation within and between grade levels to support the academic reform process.   Title I funds will be used to hire a community liaison to work with and support parents, families, and school personnel to identify family and student needs to improve student academic successes.  Existing research based programs that support school reform and student achievement are:  Imagine Learning, SuccessMaker, Orange County Mind Mathematics Initiative (ST Math), and Accelerated Reader including STAR Reading Program.  

Valencia Park School:

Valencia Park has other funding sources to support SIG implementation. Through the use of Title I funds, Valencia Park plans to fund positions which make it possible for teachers to meet twice weekly for a total of 100 minutes per week for the purposes of learning, joint lesson planning, and problem solving. Title III and ELAP funds will be used to purchase materials and supplies that make English accessible to students.  EIA funds will be used to hire a Social Services Assistant (SSA) who act as a liaison with the parents and community in relation to attendance problems.  The SSA will work closely with families and school personnel in addressing student needs and identifying resources in the school and surrounding community.   The SSA will work with families to ensure that students maintain regular school day and Extended Learning attendance.  QEIA Funds reduces the student to teacher ratio to 20:1 in Kinder through third grade and 25:1 in third though sixth grade.  QEIA funds are also used to fund professional development in technology. 

	vi. Alignment of Proposed SIG Activities with Current DAIT Process (if applicable)

	Response

The Fullerton School District is currently in Year 3 of Program Improvement.  Although it is not required that we have a DAIT provider in place at this time, the district established a DAIT committee that meets on a regular basis with support from an approved DAIT provider, Action Learning Systems. The DAIT committee includes teachers, parents, district personnel and site administrators. The DAIT committee completed District Assistance Survey in the 2010/2011 school year.  The results of the survey guided the district in completing the Local Educational Agency Plan revisions.  At the March 2011 State Board of Education (SBE) meeting, the SBE approved district corrective actions.  The district has consulted with an external provider for recommendations on the LEA Plan needs assessment and submitted the revised LEA Plan in June, 2011. The DAIT committee reviews and analyzes the results of the survey and the implementation of the LEA Plan on an ongoing basis and recommends strategies for improvement.

	vii. Modification of LEA Practices or Policies 

	Response:

The district will continue to modify practices that promote student achievement. Although our Tier III sites will not be implementing one of the intervention models as described in the application, we will continue to work with our bargaining units and Board of Trustees regarding implementing effective reform strategies and practices designed to close the achievement gap. The district will provide additional assistance to both current and newly indentified PI schools.

There is a need for the district to align its programs,  policies, practices and procedures with the nine Essential Program Components in order to fully implement an RtI model thereby increase student achievement.
Fullerton School District Board of Trustees establishes annual goals for the district and school sites based on current achievement data. The LEA Plan and Single Plan for Student Achievement include a focus on Board approved goals in the following areas:

· Governance

· Leadership Development

· Curriculum and Instruction

· Human Resources

· Community Relations

· Business and Finance

The district will align practices and policies in the following key areas:

1. Create a tiered structure and implement key operational procedures that support Response to Intervention (RtI).  This structure will ensure that all students receiving benchmark, strategic, and intensive services have the allocated time and opportunities for equal access to increase student achievement.

2. Implement and train on newly purchased SBE approved ELA Medallions upgrade to ensure fidelity to the implementation of the program to support ELA content standards.

3. Provide English learner professional development to support EL students in the mastery of core content and ELD standards.

4. Provide leadership training through the Administrator Training Program to support school administrators to lead their school sites and support student achievement.


	viii. Sustainment of the Reforms after the Funding Period Ends

	Response:

The district will continue to support the reform efforts when SIG funds are no longer available. The district and sites will continue to do “whatever it takes” to ensure student success.  District and site leadership will be responsible for driving the work that gets accomplished through Professional Learning Communities.  We will ensure that specific subject matter instructional strategies and assessment techniques that will increase the achievement of all students continues and will align resources to support student achievement and teacher collaboration. Teachers and staff will continue to collaborate and make a difference by answering:

· What do we expect students to learn?

· How will we know when they have learned it?

· How will we respond when they don’t know?

· How will we respond when they already know it?

The district will continue to fund an RtI specialist to assist teachers on RtI instructional techniques that include using universal screening for all students, differentiating student support within the intervention programs.  Teachers will continue to monitor the progress of students in the core, Tier I, and collaborate to provide supplemental Tier II interventions to students who need additional support. The district will continue to provide SBE approved instructional materials to support students in intensive intervention programs for Tier III interventions. 
The district will continue to support, coach and provide training through the Focused Approach to English Learner Instruction.  Teachers will be prepared to meet the needs of English Learners during ELD instructional time as well as throughout the school day. The district will continue the position of the ELD Program Specialist to ensure fidelity of Systematic ELD instructional practices and a continued focus on meeting the needs of English Learners.  
The district will seek to increase revenue through challenging and unique programs that attract students to the district.  The district will continue to seek funds through grants, community foundations, and increased enrollment.

	ix. Establishment of Challenging LEA Annual School Goals for Student Achievement

	Response:

The expectation by the district is that all schools meet and exceed AYP and API targets on an annual basis.  The district and school sites use a variety of data resources to analyze student achievement data. The district and sites has identified the need to provide additional intervention support and materials for students who are not achieving grade level standards.  Although all subgroups district-wide met their API goals, students with disabilities, English learners, and socioeconomically disadvantaged student subgroups AYP scores indicate the need for additional support to close the achievement gap.  
Each site establishes student achievement goals on an annual basis as described in each individual SPSA Plan. In order to meet the needs of each individual student, the district and school sites analyze data that includes CST, AYP, API, CELDT, district benchmarks assessments three times per year, common assessments at each school site, and diagnostic exams. Response to Instruction and Intervention (RtI) implementation at each school site guides teachers and administrators in placing students in appropriate intervention programs. In addition to the California Standardized Testing and Reporting (STAR) program, the district has designated benchmark measures at each grade level to determine the success of all students in meeting student academic proficiency.  This benchmark assessment system, DataDirector, provides information to teachers, parents, and students on the progress made towards mastery of the adopted content standards. The benchmark exams are administered three times a year, assessing students on grade-level standards in English language arts, writing, and mathematics. All students are administered writing assessments based on various prompts.   Grade level writing rubrics are provided by the district to assist teachers as they score student writing.  School sites use this comprehensive data to inform site decisions as well as to determine individual student needs and differentiated instruction in core curricular areas.  
To ensure the reliability of the data, a comprehensive data analysis is conducted at the district level after each benchmark administration, reviewing the level of rigor as well as the standards assigned to each test item. Through the analysis of various benchmark exam reports, utilizing the DataDirector data management system, department and grade level teams meet as Professional Learning Communities to identify students needing interventions or enrichment. Comprehensive disaggregated data analysis for program improvement is conducted on an ongoing basis at the district and site level. Results from benchmark exams and other reading inventory programs, are used to determine students at risk of reading failure or those who are having difficulty reading.  Grade Level Intervention Teams and Student Intervention Teams are responsible for developing plans to provide all at risk students with extended learning opportunities and support programs.

	x. Inclusion of Tier III Schools (if applicable)

	Response: 

The Fullerton School District will apply for SIG funding on behalf of identified Tier III school sites.  The district does not having any Tier I or Tier II identified school sites.  The Tier III sites include: Nicolas Junior High School, Pacific Drive School, Orangethorpe School, and Valencia Park School.  



	xi. Consultation with Relevant Stakeholders

	Response:

The LEA and school sites have consulted with relevant stakeholders to seek input for the development, implementation, and support the application for the School Improvement Grant funds.  The district has aligned all strategies with the Board of Trustee approved goals, consulted with both classified and certificated bargaining units, and parent committees including English Learning Advisory Committee, School Site Council, and District English Learner Advisory Committee. All stakeholders give their full support to the submission and acquisition of SIG funding.  

The district and school sites will continue to monitor student progress and provide regular updates, through the three years of SIG funding implementation, at School Site Council, Leadership Team meetings, and School Board Meetings.  Adjustments in the implementation of specific steps will be made based on student results and the effectiveness in reaching student achievement goals.




SIG Form 4a—LEA Budget Summary

LEA Budget Summary

Fiscal Year (FY) 2012–13

	Name of LEA:  Fullerton Elementary School District

	County/District (CD) Code: 30-66506

	County: Orange County
	

	LEA Contact: Susan Albano
	Telephone Number: 714-447-7541

	E-Mail : susan_albano@fsd.k12.ca.us
	Fax Number : 714-447-7454

	
	

	SACS Resource Code : 3180

Revenue Object : 8920
	


	Object 

Code
	Description of 

Line Item
	                                 SIG Funds Budgeted

	
	
	  FY 2012–13
	  FY 2013–14
	  FY 2014–15

	1000–
	Certificated Personnel Salaries
	$92,000
	$92,000
	$92,000

	1999
	
	
	
	

	
	
	
	
	

	2000–
	Classified Personnel Salaries
	
	
	

	2999
	
	
	
	

	
	
	
	
	

	3000–
	Employee Benefits
	$20,240
	$20,240
	$20,240

	3999
	
	
	
	

	
	
	
	
	

	4000–
	Books and Supplies
	$50,000
	$40,000
	$30,000

	4999
	
	
	
	

	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	$10,000
	$10,000
	$10,000

	
	
	
	
	

	6000–
	Capital Outlay
	
	
	

	6999
	
	
	
	

	
	
	
	
	

	7310 &
	Indirect Costs 
	$5,340
	$5,030
	$4,720

	7350
	
	
	
	

	
	
	
	
	

	Total Amount Budgeted
	$177,580 
	$167,270
	$156,960 


SIG Form 4b—LEA Budget Narrative

LEA Budget Narrative

Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the LEA Budget Summary (SIG Form 4a). Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed. Tie component to budget item (e.g. Professional Development to PD class).

	Activity Description

(See instructions)
	SIG Funds Budgeted

(Identified per year)
	Object Code

	
	FY 2012-13
	FY 2013-14
	FY 2014-15
	

	Program Specialist salary 1 FTE (180) days) to work with Tier III sites to support Professional Learning Communities and Response to Intervention strategies in examining student data, evaluating student needs, developing plans to address needs, and sharing of best teaching practices to improve student learning and achievement.  
	$92,000
	$92,000
	$92,000
	1100

	Benefits certificated Program Specialist position.

Certificated benefits include STRS retirement, PERS retirement, OASDI, Health and Welfare, State Unemployment, Workers Compensation, OPEB, PERS reduction.
	$20,240
	$20,240
	$20,240
	3000

	Purchase instructional materials and research based- materials to support Program Specialist in working with sites including books on PLCs and RtI.
	$50,000
	$40,000
	$30,000
	4300

	Provide 5 days per year of professional development in language arts and mathematics instruction for teachers and support staff through state approved provider at $2,000 per day.
	$10,000
	$10,000
	$10,000
	5800

	Indirect cost rate at 3.10%
	$5,340
	$5,030
	$4,720
	7310


SIG Form 5a—School Budget Summary

School Budget Summary

Fiscal Year 2012–13

	Name of School: Nicolas Junior High School

	County/District/School (CDS) Code: 30-66506-6028104

	LEA: Fullerton Elementary School District 
	

	LEA Contact: Susan Albano
	Telephone Number: 714-447-7541

	E-Mail : susan_albano@fsd.k12.ca.us
	Fax Number : 714-447-7454

	
	

	SACS Resource Code : 3180

Revenue Object : 8920
	


	Object 

Code
	Description of 

Line Item
	                                 SIG Funds Budgeted

	
	
	   FY 2012–13
	    FY 2013-14
	  FY 2014–15

	1000–
	Certificated Personnel Salaries
	$180,000
	$180,000
	$180,000

	1999
	
	
	
	

	
	
	
	
	

	2000–
	Classified Personnel Salaries
	
	
	

	2999
	
	
	
	

	
	
	
	
	

	3000–
	Employee Benefits
	$39,600
	$39,600
	$39,600

	3999
	
	
	
	

	
	
	
	
	

	4000–
	Books and Supplies
	$6,000
	$6,000
	$6,000

	4999
	
	
	
	

	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	$16,000
	$16,000
	$16,000

	
	
	
	
	

	6000–
	Capital Outlay
	
	
	

	6999
	
	
	
	

	
	
	
	
	

	7370 &
	Indirect Costs 
	$7,459
	$7,459
	$7,459

	7380
	
	
	
	

	
	
	
	
	

	Total Amount Budgeted
	$249,059
	$249,059
	$249,059


SIG Form 5b—School Budget Narrative

School Budget Narrative 

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the School Budget Summary (SIG Form 5a). Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.
	Activity Description

(See instructions)
	SIG Funds Budgeted

(Identified per year)
	Object Code

	
	FY 2012-13
	FY 2013-14
	FY 2014-15
	

	Salaries for two (2) FTE Academic Coordinators ($90,000 each) to support teachers in all content areas.  Coordinators will provide coaching and professional development for teachers in examining student data, evaluating student needs, developing plans to address needs, and sharing of best teaching practices to improve student learning and achievement.
	$180,000
	$180,000
	$180,000
	1100

	Benefits certificated Academic Coordinators position. Certificated benefits include STRS retirement, PERS retirement, OASDI, Health and Welfare, State Unemployment, Workers Compensation, OPEB, PERS reduction.
	$39,600
	$39,600
	$39,600
	3100

	Standards-based instructional Materials and supplies to support student achievement and PLCs in all core subjects
	$6,000
	$6,000
	$6,000
	4310

	External Provider – to support Professional Development and Accountability Coaching 8 days per year at $2,000 per day
	$16,000
	$16,000
	$16,000
	5800

	Indirect cost rate at 3.10%
	$7,459
	$7,459
	$7,459
	7310


School Name: Nicolas Junior High School

SIG Form 5a—School Budget Summary

School Budget Summary

Fiscal Year 2012–13

	Name of School: Orangethorpe School

	County/District/School (CDS) Code: 30-66506-6028812

	LEA: Fullerton Elementary School District
	

	LEA Contact: Susan Albano
	Telephone Number: 714-447-7541

	E-Mail : susan_albano@fsd.k12.ca.us
	Fax Number : 714-447-7454

	
	

	SACS Resource Code : 3180

Revenue Object : 8920
	


	Object 

Code
	Description of 

Line Item
	                              SIG Funds Budgeted

	
	
	   FY 2012-13
	   FY 2013-14
	   FY 2014-15

	1000–
	Certificated Personnel Salaries
	$92,000
	$92,000
	$92,000

	1999
	
	
	
	

	
	
	
	
	

	2000–
	Classified Personnel Salaries
	
	
	

	2999
	
	
	
	

	
	
	
	
	

	3000–
	Employee Benefits
	$20,400
	$20,400
	$20,400

	3999
	
	
	
	

	
	
	
	
	

	4000–
	Books and Supplies
	$50,000
	$50,000
	$50,000

	4999
	
	
	
	

	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	$30,000
	$30,000
	$30,000

	
	
	
	
	

	6000–
	Capital Outlay
	$300,000
	$300,000
	$300,000

	6999
	
	
	
	

	
	
	
	
	

	7370 &
	Indirect Costs 
	$15,265
	$15,265
	$15,265

	7380
	
	
	
	

	
	
	
	
	

	Total Amount Budgeted
	$507,665            
	$507,665
	$507,665


SIG Form 5b—School Budget Narrative

School Budget Narrative 

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the School Budget Summary (SIG Form 5a). Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

School Name: Orangethorpe School
	Activity Description

(See instructions)
	SIG Funds Budgeted

(Identified per year)
	Object Code

	
	FY 2012-13
	FY 2013-14
	FY 2014-15
	

	Program Specialist salary 1 FTE (180 days) to work with Tier III sites to support Professional Learning Communities and Response to Intervention strategies in examining student data, evaluating student needs, developing plans to address needs, and sharing of best teaching practices to improve student learning and achievement.  
	$92,000
	$92,000
	$92,000
	1100

	Benefits certificated Program Specialist position.

Certificated benefits include STRS retirement, PERS retirement, OASDI, Health and Welfare, State Unemployment, Workers Compensation, OPEB, PERS reduction.
	$20,400
	$20,400
	$20,400
	3000

	Purchase standards-based instructional materials and research based- materials to support Program Specialist in working with sites including books on PLCs and RtI.
	$50,000
	$50,000
	$50,000
	4310

	Provide 15 days per year of professional development (SB472) in language arts and mathematics instruction for teachers and support staff through state approved provider at $2,000 per day.
	$30,000
	$30,000
	$30,000
	5800

	Integrated technology (laptops, iPads, iPods and interactive whiteboards) to provide at-risk students and EL students with visual accommodations academic support to accelerate student achievement.  Laptop costs and interactive white boards $15,000 (25 classrooms), iPads $15,000 (25 classrooms), ipods $6,000 (25 classrooms)
	$300,000
	$300,000
	$300,000
	6400

	Indirect cost rate at 3.10%
	$15,265
	$15,265
	$15,265
	7310


SIG Form 5a—School Budget Summary

School Budget Summary

Fiscal Year 2012–13

	Name of School: Pacific Drive School 

	County/District/School (CDS) Code: 30-66506-6028120

	LEA: Fullerton Elementary School District
	

	LEA Contact: Susan Albano
	Telephone Number: 714-447-7541

	E-Mail: susan_albano@fsd.k12.ca.us
	Fax Number: 714-447-7454

	
	

	SACS Resource Code: 3180

Revenue Object: 8920
	


	Object 

Code
	Description of 

Line Item
	                                 SIG Funds Budgeted

	
	
	   FY 2012-13
	   FY 2013-14
	   FY 2014-15

	1000–
	Certificated Personnel Salaries
	$190,000
	$190,000
	$190,000

	1999
	
	
	
	

	
	
	
	
	

	2000–
	Classified Personnel Salaries
	$140,000
	$140,000
	$140,000

	2999
	
	
	
	

	
	
	
	
	

	3000–
	Employee Benefits
	$72,600
	$72,600
	$72,600

	3999
	
	
	
	

	
	
	
	
	

	4000–
	Books and Supplies
	$50,000
	$ 40,000
	$ 20,000

	4999
	
	
	
	

	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	$24,000
	$24,000
	$24,000

	
	
	
	
	

	6000–
	Capital Outlay
	             $30,000
	
	

	6999
	
	
	
	

	
	
	
	
	

	7370 &
	Indirect Costs 
	$15,705              
	$14,465
	$14,465

	7380
	
	
	
	

	
	
	
	
	

	Total Amount Budgeted
	$522,305                     
	$481,065
	$481,065


SIG Form 5b—School Budget Narrative

School Budget Narrative 

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the School Budget Summary (SIG Form 5a). Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.
School Name: Pacific Drive School

	Activity Description

(See instructions)
	SIG Funds Budgeted

(Identified per year)
	Object Code

	
	FY 2012-13
	FY 2013-14
	FY 2014-15
	

	Intervention Specialist:  (1 FTE, 180 days per year) Oversee student intervention program before, during, and after school. Examine student assessment data, determine student needs, and sharing best practices to improve student learning.
	$80,000
	$80,000
	$80,000
	1100

	English Language Development Coach (1 FTE, 180 days per year). Assist and support the English Learner Program, systematic ELD curriculum development, implementation and monitoring.    
	$80,000
	$80,000
	$80,000
	1100

	Purchase Substitute Teachers:  Substitute teachers needed to support the professional development.  (Rate of $100.00 per day for 30 teachers)  
	$30,000
	$30,000
	$30,000
	1100

	EL Instructional Assistants (2 FTE, 180 days per year) Support to intervention specialist to coordinate, support and work directly with students to maximize the learning of EL students.  
	$90,000
	$90,000
	$90,000
	2100

	Community Liaison (1 FTE, 180 days per year) Support families with school attendance concerns as well as to support families and students with identified social needs to improve student learning and academic success.    
	$50,000
	$50,000
	$50,000
	2200

	Benefits Certificated and Classified- benefits include STRS retirement, PERS retirement, OASDI, Health and Welfare, State Unemployment, Workers Compensation, OPEB, PERS reduction.
	$72,600
	$72,600
	$72,600
	3000

	Purchase standards based instructional materials deemed appropriate and aligned to standards to be used for student interventions, classroom library books, assessment kits, computer assisted learning programs, and computer software.   
	$50,000
	$40,000
	$20,000
	4310

	Provide 12 days of professional development in language arts and mathematics instruction for teachers and support staff through external provider. (Rate:  $2,000.00 per day) 
	$24,000
	$24,000
	$24,000
	5800

	Purchase two laptop carts with 32 laptops for student use to increase student achievement in language arts, mathematics, science, and history.  
	$30,000
	$0
	$0
	6400

	Indirect cost rate at 3.10%
	$15,705
	$14,465
	$14,465
	7310


SIG Form 5a—School Budget Summary

School Budget Summary

Fiscal Year 2012–13

	Name of School: Valencia Park School

	County/District/School (CDS) Code: 30-66506-6028179

	LEA: Fullerton Elementary School District
	

	LEA Contact: Susan Albano
	Telephone Number: 714-447-7541

	E-Mail : susan_albano@fsd.k12.ca.us
	Fax Number : 714-447-7454

	
	

	SACS Resource Code : 3180

Revenue Object : 8920
	


	Object 

Code
	Description of 

Line Item
	                                 SIG Funds Budgeted

	
	
	   FY 2012-13
	   FY 2013-14
	   FY 2014-15

	1000–
	Certificated Personnel Salaries
	$170,000
	$170,000
	$170,000

	1999
	
	
	
	

	
	
	
	
	

	2000–
	Classified Personnel Salaries
	$100,000
	$100,000
	$100,000

	2999
	
	
	
	

	
	
	
	
	

	3000–
	Employee Benefits
	$59,400
	$59,400
	$59,400

	3999
	
	
	
	

	
	
	
	
	

	4000–
	Books and Supplies
	$10,000
	$10,000
	$10,000

	4999
	
	
	
	

	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	$40,000
	$40,000
	$40,000

	
	
	
	
	

	6000–
	Capital Outlay
	$88,750
	
	

	6999
	
	
	
	

	
	
	
	
	

	7370 &
	Indirect Costs 
	$14,513
	$11,762
	$11,762

	7380
	
	
	
	

	
	
	
	
	

	Total Amount Budgeted 
	$482,663         
	$391,162
	$391,162


SIG Form 5b—School Budget Narrative

School Budget Narrative 

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the School Budget Summary (SIG Form 5a). Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.
School Name: Valencia Park School

	Activity Description

(See instructions)
	SIG Funds Budgeted

(Identified per year)
	Object Code

	
	FY 2012-13
	FY 2013-14
	FY 2014-15
	

	Intervention Specialist / ELD Coach at 1.00 FTE (180 days) to oversee the English Learner Program and its components including the development, implementation, monitoring and evaluation. The Intervention Specialist/ ELD Coach work with PLCs in examining student data, evaluating student needs, developing plans to address needs, sharing of best teaching practices and progress-monitoring interventions taking place in order to improve student learning and achievement.
	$80,000
	$80,000
	$80,000
	1100

	Young Scholars Program Coach at 1.0 FTE (180 days) to oversee of the Young Scholars Extended Day Learning Program. The coach will work with teachers and Intervention Specialist/ELD Coach and the principal to address the academic needs of students as well a train, coach, mentor and guide tutors and volunteers.
	$70,000
	$70,000
	$70,000
	1100

	Staff Development Teacher Substitutes:  Provide substitutes for professional development and Collaboration time for teachers level to analyze data, identify essential standards, deconstruct each standard into learning objectives, target direct interaction instruction, assessments.  
	$20,000
	$20,000
	$20,000
	1100

	Academic Tutors Salaries (10 positions) 3.75 hours per day, 10 months. Tutors will be working with students to address their academic learning needs.
	$100,000
	$100,000
	$100,000
	2100

	Benefits Certificated and Classified- benefits include STRS retirement, PERS retirement, OASDI, Health and Welfare, State Unemployment, Workers Compensation, OPEB, PERS reduction.
	$59,400
	$59,400
	$59,400
	3000

	Purchase standards-based instructional Materials and supplies to support ELA and mathematics interventions
	$10,000
	$10,000
	$10,000
	4310

	Professional Development Opportunities – Increasing the effectiveness of PLC teams and Response to Intervention and technology: The Leadership Team, PLC Team Leader, the Principal, the Intervention Specialist/ELD Coach, Young Scholar Coach, and teachers will attend professional development.
	$20,000
	$20,000
	$20,000
	5200

	Provide 10 days of professional development in language arts and mathematics instruction for teachers and support staff though approved external provider at $2,000 per day.
	$20,000
	$20,000
	$20,000
	5800

	Technology: Purchase four Espon Brightlink Interactive projectors to increase student engagement and student achievement in all core curricular areas.
	$15,000
	$11,000
	$11,000
	6410

	Technology: Purchase ten iPad labs and appropriate Apps for student use to increase student engagement, learning and achievement in language arts, science, history and mathematics.
	$73,750
	$0
	$0
	6410

	Indirect cost rate at 3.10%
	$14,513
	$11,762
	$11,762
	7310


SIG Form 9—Schools to Be Served

Schools to be Served

	SCHOOL NAME
	CDS Code
	NCES Code
	TIER I
	TIER II
	TIER III
	INTERVENTION (TIER I AND II ONLY)
	WAIVER(S) TO BE IMPLEMENTED 

	
	
	
	
	
	
	Turnaround
	   Restart
	Closure
	Transformation
	Start Over

 (Restart and Turnaround Only)
	Implement SWP

	Nicolas Junior High
	6028104
	061473001798
	
	
	X
	
	
	
	
	
	

	Orangethorpe School
	6028112
	061473001799
	
	
	X
	
	
	
	
	
	

	Pacific Drive School
	6028120
	061473001800
	
	
	X
	
	
	
	
	
	

	Valencia Park School
	6028179
	061473001806
	
	
	X
	
	
	
	
	
	


Indicate which schools the LEA commits to serve, their Tier designation, and the intervention model the LEA will implement in each Tier I and Tier II school. For each Tier I and Tier II Title I school, indicate which waiver(s) will be implemented at each school. Note: An LEA that has nine or more Tier I and Tier II schools, including both schools that are being served with FY 2009 SIG funds and those that are eligible to receive FY 2010 SIG funds, may implement the transformation model in no more than 50 percent of those schools. (Attach as many sheets as necessary.)

	
	
	
	


SIG Form 11—Implementation Chart for a Tier III School
Complete this form for each Tier III school the LEA commits to serve. Identify the services the school will receive and/or the activities the school will implement, a timeline with specific start and end dates of implementation, and the position (and person, if known) responsible for oversight. If the LEA is opting to implement one of the four intervention models, please complete SIG Form 10 for the appropriate model.
	School:      Nicolas Junior High School



	Actions & Activities
	Timeline
   Start                 End
	Oversight

	Academic Coordinator Support
	2012
	2015
	Principal

	ALS Consulting
	2012
	2015
	Principal

	ALS Benchmark Assessments for Science and History
	2012
	2015
	Principal

	Assistance from RtI specialist
	2012
	2015
	Principal


SIG Form 11—Implementation Chart for a Tier III School
Complete this form for each Tier III school the LEA commits to serve. Identify the services the school will receive and/or the activities the school will implement, a timeline with specific start and end dates of implementation, and the position (and person, if known) responsible for oversight. If the LEA is opting to implement one of the four intervention models, please complete SIG Form 10 for the appropriate model.
	School:      Orangethorpe School



	Actions & Activities
	Timeline
   Start                 End
	Oversight

	ELD/intervention Specialist
	2012
	2015
	Principal

	Technology Software/Equipment: Digital Literacy
	2012
	2015
	Principal

	Instructional Supplies
	2012
	2015
	Principal

	Assistance from RtI Specialist
	2012
	2015
	Principal


SIG Form 11—Implementation Chart for a Tier III School
Complete this form for each Tier III school the LEA commits to serve. Identify the services the school will receive and/or the activities the school will implement, a timeline with specific start and end dates of implementation, and the position (and person, if known) responsible for oversight. If the LEA is opting to implement one of the four intervention models, please complete SIG Form 10 for the appropriate model.
	School:      Pacific Drive School



	Actions & Activities
	Timeline
   Start                 End
	Oversight

	Intervention Specialist
	2012
	2015
	Principal

	EL Instructional Assistants
	2012
	2015
	Principal

	Community Liaison
	2012
	2015
	Principal

	Intervention Materials
	2012
	2015
	Principal

	External Provider
	2012
	2015
	Principal

	Assistance from RtI specialist
	2012
	2015
	Principal


SIG Form 11—Implementation Chart for a Tier III School
Complete this form for each Tier III school the LEA commits to serve. Identify the services the school will receive and/or the activities the school will implement, a timeline with specific start and end dates of implementation, and the position (and person, if known) responsible for oversight. If the LEA is opting to implement one of the four intervention models, please complete SIG Form 10 for the appropriate model.
	School:      Valencia Park School



	Actions & Activities
	Timeline
   Start                 End
	Oversight

	Intervention Specialist to support interventions for English learners 
	2012
	2015
	Principal

	Young Scholars coach to support extended day learning
	2012
	2015
	Principal

	Professional development to support ELA and mathematics instruction

	2012
	2015
	Principal

	Technology to support 21st century learning skills
	2012
	2015
	Principal

	Academic Tutors to support after school interventions for Tier II and Tier III
	2012
	2015
	Principal
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