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Section i-Needs Analysis

Response:

Overview of Process 

PVUSD of Riverside County Office of Education (RCOE) respectfully submits this application for the School Improvement Grant (SIG) funding on behalf of its only Tier II School, PVVHS (PVVHS).

Relevant to the feedback of the received Disqualification Summary from the SIG FY 2010-Cohort 2, the writing team is addressing those prioritized concerns as follows:

I. Needs Analysis:  The narrative did not sufficiently describe an analysis of student assessment findings or identify student achievement needs. PVVHS Administrative Team met with teachers and varied students to present, analyze and discuss student assessment and achievement current status and PVVHS goals. A result of the student responses is provided in the summary below the chart.

	Group Identification
	Location
	Date
	Time

	1. Teachers
	Library

Conference Room
	10/12,19,26,31, 11/2

11/14
	7:15-9:00am &

Planning Period

	2. ASB
	Room 44
	11-9-11
	2:30pm

	3. FFA & JROTC Students

and Student Athletes
	Cafeteria
	11-9-11
	6:00pm

	4. Ad Hoc Student Group
	Room 44
	11-14-11
	2:30pm

	5. Ad Hoc Student Group
	Conf. Room
	11-15-11
	12 Noon


1. Teachers’ Analysis of Student Assessment Findings or Achievement Needs: The goals outlined in the grant originated as a result of numerous meetings, discussions and decisions arrived from results used by RCOE to develop the district Capacity Study with the 2010 District Assessment Instruction Team (DAIT) recommendations and the revised LEA Plan (Pg 5).

2.  ASB Analysis of Student Assessment Findings or Achievement Needs:  The ASB students believe that the priority should be in finding ways to help the students in this school value education and become motivated to improve themselves. They are also strongly desirous of more courses being offered from remediation through enrichment (from CAHSEE Prep to AP offerings).
3. Student Groups with Surveys Analysis of Student Assessment Findings or Achievement Needs: The students of PVVHS surveyed were firm in their belief that more and diverse classes should be offered including Honors / AP classes, additional language offerings, summer school that provides enrichment as well as remediation, and an alternative placement for chronically disruptive students. They also expressed a desire to see infrastructure improvements such as increased and updated technology, improved bathrooms, greater facility access and an update to all the library book offerings.

III. Demonstration of Capacity:  The description lacks focus and does not explain how the proposed activities address specific needs or how the transformation model address these needs.  Capacity building is supported through the new principal, the district and RCOE. As the PVVHS training systems create internal (administration and teacher) experts for the district, the need for consultants and additional programs will lessen as our ‘Trainer of Trainers’ become the district experts and our student show improvement. By the time the grant ends, this system will save needed funds that would otherwise be spent on outside consultants, trainings and conferences.  PVVHS is also working to improve its similar schools ranking which has been three or lower since 2005.  There is an urgent need to continue increasing the full implementation, with fidelity, a standards-aligned curriculum to first bring student performance in line with similar school rankings and provide additional instructional feedback to teachers after Walk Through Observations (WTOs).
1. Through the RCOE and the PVUSD Office of Curriculum and Instruction, trainings will be provided to support the implementation of the PVVHS curriculum and instruction goals through the AID to PAR system identified in the LEA Plan. AID to PAR represents: 

a. Adopted Curriculum

b. Instructional Strategies

c. Data Driven Instruction

d. Professional Development

e. Accountability

f. Response to Intervention (RtI2)    
2. Through the ‘Teacher Leader’ and ‘Teacher Evaluation’ professional developments (Charlotte Danielson) the PVVHS Administration Team will be trained to:

a. Identify and further develop teacher leaders who can support continuous school improvement of organization/classroom management, room environment, implementation of instruction and professional responsibility

b. Comprehend the principal’s role in leading understanding by design

c. Create accountability in professional development and WTOs; tying teacher learning to student learning

d. Create and implement a collaborative approach for administrators, coaches and school leaders; building teachers’ capacity for success

e. Develop new teacher evaluations that take forward steps

3. Through the ‘Trainer of Trainers’ system, teachers will be trained to:

a. Extract data efficiently from EADMS, Zangle, KeyData, Benchmark Assessment Websites and the California Department of Education (CDE).

b. Use data effectively to guide instruction, enrichment, intervention and remediation.

c. Use data effectively to guide the continued reconstruction of the Master Schedule based on course requests and the extended school day.

4. Through the ‘Trainer of Trainers’ system, classified staff, varied teachers and the site computer technician will be trained to provide appropriate usage and maintenance of new technical supplies, materials and equipment purchased through the SIG grant: Wi-Fi system, iPads, Virtual Learning programming, computers, projectors and continued Internet accessibility for all.

5. Through the ‘Trainer of Trainers’ system, all teachers and varied classified staff will be trained to provide appropriate usage and maintenance of new supplies, materials and technical equipment purchased for enrichment, intervention, and remediation through the SIG grant: MobiView, Digital Edge Learning, Quizdom, Brainchild and  Virtual Learning tools.

Through the trainings provided and with the support of PVVHS from RCOE, PVUSD and the new principal, the entire school population and climate will be enhanced, resulting in a change of school culture needed for heightened improvement. 

V. Alignment:  The identified resources are minimally aligned with the needs analysis and there is a lack of coherence in the implementation plan. The following plans provide a bridge and coherence of implementation of the PVVHS goals to the identified resources in the SIG grant. The purchase of one full-time administrator and one financial manager is needed to administer the goals of the SIG. Reconstructing the Master Schedule by a two-period extension of the school day (a ‘zero’ period with a 55 minute minimum and an ‘8th’ period with a 90 minute maximum), adding Virtual Learning classes, after-school tutorials, and Saturday School enrichment, intervention, and remediation will accommodate the following student groups: 

· Students seeking enrichment (including college-bound)

· Students who have not passed one or more portions of the CAHSEE tests

· Students who are within 15 points of jumping a CST band

· Students who are ‘Far Below Basic’ and ‘Below Basic’  

· Other student groups targeted for increased academic achievement

1. Enrichment provided for PVVHS 9th, 10th, 11th and 12th grade students across the curriculum will require and/or provide:

a. Disaggregation of results of acquired data to determine targeted students and student placement on the Master Schedule for AP, Honors and College Prep and elective classes 

b. Extending the school year by 15 days to provide:

i. ‘Summer Bridge’ for incoming 8th grade students identified as ‘Below’ and ‘Far Below’ basic in ELA and Math to provide intervention, goal setting and freshman seminar skills. Three field trips will be provided to incoming 9th grade students to begin ‘College Readiness’ (Tween Publishing) 

ii. ‘College Enrichment Camp’ to provide college readiness (EPIC) and tutorials for seniors who will take college entrance exams upon entrance to college in the fall

iii. ‘AVID Enrichment’ to provide enrichment, tutorial and college readiness (EPIC) 

iv. ‘VAPA Enrichment’ to provide enrichment to build greater vertical alignment and development of the Visual and Performing Arts programs within PVUSD

v. ‘JROTC Recruitment Camp’ to provide time, transportation, resources and materials for growth and continuance of the JROTC program

c. Updated technology, computers, printers, projectors and monitors in teacher’s classrooms

d. Accessibility to updated computer labs, Virtual Learning labs, laptop carts and continued Internet accessibility through Wi-Fi school wide

e. Implementation of and full accessibility (Wi-Fi) to Virtual Learning School that will increase accredited high level courses for the accelerated learner campus wide and in isolated communities within PVUSD (as far as one hour travel time to remote isolated areas)

f. The provision of additional means of transportation and the purchase of tickets and monthly passes for local Shuttle transportation and district transportation to remote areas within PVUSD

g. Trainings and professional developments that support the acceleration of benchmark assessments across the curriculum

h. The purchase of incentives/rewards for students who are members of the 400 Club, reach targeted percentages or jump a band on the CSTs in any subject, pass both portions of the CAHSEE tests, are members of the National Honor society, Honor roll or the Principal’s Honor Roll or achieve perfect scores on CAHSEE or the CSTs

i. The purchase of one full-time .3FTE financial manager to oversee and implement expenditures of the grant monies as identified in the SIG

2. Improving ELA/Math CAHSEE scores for 10th, 11th and 12th grade students will require:

a. Disaggregation of results of acquired data to determine targeted students and student placement on the Master Schedule  

b. Extending the school year by 15 days to provide:

i. ‘Summer Bridge’ for incoming 8th grade students identified as ‘Below’ and ‘Far Below’ basic in ELA and Math to provide intervention, goal setting and freshman seminar skills. Three field trips will be provided to incoming 9th grade students to begin ‘College Readiness’ (Tween Publishing) 

ii. ‘Intensive CELDT Bootcamp’ for students who will be tested for the following school year and/or 

iii. ‘Intensive CAHSEE Bootcamp’ for all students who have not passed one or more portions of the CAHSEE tests

iv. ‘Brainchild Bootcamp’ for students with special needs who are diploma tracked and have not passed one or more portions of CAHSEE

c. The use of ‘Measuring Up’ ELA and Math disposables in the classroom

d. The use of ‘Revolution Prep’ CAHSEE Intervention for school wide computer use 

e. Updated computers, printers, projectors and monitors in teacher’s classrooms

f. Accessibility of updated computer labs, Virtual Learning labs, laptop carts and continued Internet accessibility through Wi-Fi school wide

g. Implementation of and full accessibility to Virtual Learning labs for independent study on campus and in isolated communities within PVUSD (as far one hour traveling time to remote mountain areas)

h. The provision of additional means of transportation and the purchase of tickets and monthly passes for local Shuttle transportation and district transportation to remote areas within PVUSD

i. Trainings and professional developments that support obtaining the PVVHS goals for CAHSEE improvement.

j. The purchase of incentives/rewards for students who pass both portions of the CAHSEE tests, earn ‘400 Club’ status or achieve perfect scores

k. Peer mediation program provided for troubled students who have behavioral issues that interfere with their academic progress.

3. Improving CST scores for 9th, 10th, and 11th grade students will require:

a. Disaggregation of results of acquired data to determine targeted students and student placement within the bands and placement on the Master Schedule  

b. Extending the school year by 15 days to provide:

i. ‘Summer Bridge’ for incoming 8th grade students identified as ‘Below’ and ‘Far Below’ basic in ELA and Math to provide intervention, goal setting and freshman seminar skills. Three field trips will be provided to incoming 9th grade students to begin the ‘college readiness’ (Tween Publishing) process

ii. ‘Intensive CELDT Bootcamp’ for students who will be tested for the following school year and/or 

iii. ‘Brainchild Bootcamp’ for students with special needs who are diploma tracked and need intervention in core subjects for state tests

c. The use of ‘Measuring Up’ ELA and Math disposables in the classroom

d. The use of ‘Revolution Prep’ for computer use school wide

e. Updated computers, printers, projectors and monitors in teacher’s classrooms

f. Accessibility of updated computer labs, Virtual Learning labs for independent study on campus and in remote areas, laptop carts and continued Internet accessibility through Wi-Fi school wide

g. Implementation of and full accessibility to Virtual Learning labs on the campus and in isolated communities within PVUSD (as far one hour traveling time to remote mountain areas)

h. The provision of additional means of transportation and the purchase of tickets and monthly passes for local Shuttle transportation and district transportation to remote areas within PVUSD

i. Trainings and professional developments that support obtaining the PVVHS goals for CAHSEE improvement.

j. The purchase of incentives/rewards for 10th and 11th grade students who jump a band in any core subject on the CSTs

k. Peer mediation program provided for troubled students who have behavioral issues that interfere with their academic progress.

VII. Modify LEA Practices or Policies:  The plan does not address all policies and practices that will be revised, and a description of expected outcomes is not provided.  Meetings held with the Palo Verde Teachers’ Association and the PVUSD verify the agreement of the teachers and district to incorporate additional time in the Master Schedule, and additional days in the school year (Pg 3).

 

XI. Consultation with relevant Stakeholders:  The LEA has not described stakeholder input. The chart below identifies meetings held with relevant stakeholders and summarizes their input in response to being an integral part of the process of setting goals, improving student achievement and changing the culture of PVVHS. 

	Group Identification
	Location
	Date/Time
	Time

	1. Administrative Team
	Conference Room
	10/7,14,24,31

11/7,14
	7:30-9:00am

	2. School Site Council (SSC)
	Library
	10/19,24,25

11/2
	4:30pm-until

	3. Palo Verde Teachers Assoc

(PVTA)
	Principal Office
	11/2,8,14,15
	5:00pm

	4. Counseling Staff
	Conference Room
	10/11, 13, 17, 19, 21, 24

11/7, 14, 15
	Varied

	5. Community Youth 
	Police Dept.
	11-8-11
	1:00pm

	6. Classified Staff
	Main Office
	11-8-11
	2:20pm

	7. ELAC Parents
	Main Office
	11-9-11
	2:00pm

	8. FFA Board/Booster, JROTC Board/Booster, Athletics Parents and

    and Community
	Cafeteria
	11-9-11
	6:00pm

	10. PVUSD Cabinet, 

    Curriculum Council
	PVUSD Media Center
	11-15-11
	9:00am


1. Upon arrival of the new principal (2 months into the 2011-2012 school year) administration, SSC, counselors and the PVTA were asked, via email, to vote on whether the site staff would continue to move forward with the data analysis of student assessment findings and achievement needs in preparation to the completion of the SIG grant application.

2. Community Youth Analysis of Student Assessment Findings or Achievement Needs: The community youth stakeholders are concerned primarily with safety, attendance and improving student achievement as measured through test scores. Their statements indicate that they see a need for a fence, and limited access to freedom at lunch
3.  Classified/Office Staff Analysis of Student Assessment Findings or Achievement Needs: The classified staff members express their concerns for attendance, increased staffing, and increased test scores, in that order. There is a widespread belief among the classified staff members that better attendance will lead to better test scores as a natural consequence. They also find many students apathetic toward learning and disengaged with plans for their future, and would like to see this change.

4. FFA Board/Booster, JROTC Board/Booster, Athletics Parents and Community Analysis of Student Assessment Findings or Achievement Needs: The FFA Board expresses a primary concern for more vocational education and science exposure to students that may not be college bound, but seek skilled labor training.  The parents at PVVHS are anxious that the school finds ways to incorporate modern technology and teaching techniques that will get students excited for the work in the classroom. Many parents expressed concerns about the large class sizes, the outdated textbooks and materials, as well as the lack of enrichment courses and opportunities. Readiness to participate fully in the next stage of adult learning, from college prep enrichment to vocational education enrichment, the mantra was the same - we need to offer more to the student body, more technology, more textbooks, more courses, more opportunities.
5. Curriculum Council Analysis of Student Assessment Findings or Achievement Needs: The curriculum council looks forward to the vertical alignment of curriculum and instruction, the inclusion of staff in professional development trainings and the opportunity for middle school students to be a part of a college readiness program.

The assessment instruments to determine needs for PVVHS for this SIG application include those used by the Riverside Office of Education (RCOE) to develop the District Capacity Study with the 2010 District Assessment Instruction Team (DAIT) recommendations and revise the LEA Plan accordingly. Additional assessments results and data used were as follows:

· Yearly CST Student Performance Indicators – 2009, 2010, 2011

· PVUSD Assistance Intervention Team Findings – August 2009 to April 2011

· California High School Exit Exam (CAHSEE) – 2009-2010, 2010-2011

· California English Language Development Test (CELDT) – 2009, 2010, 2011

· English Learner Subgroup Self-Assessment (ELSSA)

· 2010 Academic Program Survey (APS)

· 2010 District Assistance Survey (DAS)

· Site Assessments/data were collected from:

· Benchmark Assessments

· Pass/Fail Rates

Assessment results were gathered in April 2010 by DAIT Team members, PVUSD Curriculum and Instruction personnel and the staff of PVVHS. Additional benchmark assessment results gathered in 2011 were used as a greater justification and need for improvement. Collected data was disaggregated and results shared in 2010 with all stakeholders (students, teachers, parents, community, district and resource personnel) through varied district, site and ‘town hall’ type community meetings. ‘Town Hall Meetings’ were comprised of the PVUSD Cabinet, PVUSD Board of Directors, school administration and the community. Beginning the 2011-12 school year, all collected data was shared with all stakeholders: students, parents, certificated and classified staff, administration, district, PVTA and the school community. An Inventory of Services (ISS) and Supports for SWDs was made and site classroom visits were conducted. As a former SAIT Level II school, PVVHS staff was most familiar with APS process and had previously implemented the essential program components in the 2010-2011 school year.

In March 2010, PVUSD chose the RCOE to serve as its DAIT, as a Program Improvement Year four ‘intensive’ district. RCOE continues as the external provider for the LEA and school. PVUSD is a K-12 district of approximately 3,600 students with six schools consisting of one comprehensive high school, one middle school, three elementary and one continuation school.  PVVHS is a small high school serving nine hundred fifty-three, 9th through 12th grade students. The district is geographically isolated, located in the rural city of Blythe, California.  The district is 100 miles from Palm Springs and four miles from the Arizona border. The LEA failed to make its 2010 AYP, missing targets in ELA for district-wide and all subgroups (African American, Hispanic, White, Department of Special Services (DSS), English Learners (EL), and SWD and all targets in Math for these same groups except for Whites. Scores on writing examinations are not representative of student abilities. PVUSD is classified as a high poverty district with 58% of students on free or reduced lunch and an average parent education level of two (2) years of high school. Prior to the 2010-2011 school year, PVVHS’s student achievement performance on the CST has been consistently lower than similar schools.  The current educational community is willing to learn and implement the research based protocols required to improve teaching and learning at PVVHS.

The DAIT process revealed the findings listed below for PVVHS in the areas of: implementation of the State Board of Education (SBE) adopted core and intervention materials, curriculum pacing, instructional time, professional development, collaboration, instructional support, student data, alignment of resources, and staff effectiveness.

Assessment Findings and Process

The fact that the school was recently identified in the 5% of lowest performing high schools in California has been a wake-up call for the district, as well as the high school staff. There is a persistent desire on the part of the superintendent, Cabinet, new principal and educational community to provide a high quality education for all students; significant subgroups, EL and SWD. The district’s DAIT provider and the consultant team from InnovateED assisted in identifying the areas where improvement is required in 2010-2011 and made recommendations for re-designing those areas, as well as providing criteria for quality instruction and professional development. The current staff has been exposed to professional development experts and programs designed to provide teaching and learning strategies that address the most current research based ‘best practices.’ Due to the geographical isolation of PVUSD, exposure was not applied consistently through the ranks of teachers as it difficult to provide adequate substitute teacher coverage in this region of Riverside County. As a result, follow through and coaching on implementation has also been inconsistent and/or deteriorated over time, leaving the school unable to make the progress necessary to support student learning and provide high quality classroom instruction. The new administrative team is providing structure and systems and making continued plans to support training and implementation that focuses on the adopted curriculum, research based instructional strategies, Response to Intervention (RtI2), data analysis, and accountability through professional developments. Results on the 2010-2011 CAHSEE scores show significant increases in ELA (ELA) and Math and indicate that the PVVHS’s teaching and learning agenda is moving in the proper direction. 

The redesign of PVVHS’s professional development delivery system utilizes:

Charlotte Danielson’s ‘The Teacher Leader’ and ‘The Teacher Evaluation’ professional developments (PDs) to provide training of site administrators to be able to identify and develop the site’s teacher leaders (PD topics identified on page two of this application).  

The development of a district cohort of ‘Trainer-of-Trainers.’ This system is described as a collaborative model of in-service teacher education involving the use of a school-based intermediary training cadre, and the application of this model in a particular school setting. The aim of the Trainer-of-Trainers model is to spread the effect of training delivered by an external training team to a school district by building the internal capacity of the district to plan and deliver its own in-service program. 

Professional developments will:

· Have a 3-5 year development plan

· Focus on creating trained experts within PVUSD that will be utilized for future training and continuous staff development and student growth 

· Include the PVVHS principal and administrative team that consist of the Assistant Principal, Dean, EL Coordinator, two Counselors, Athletic Director, Activities Director, and Campus Security

· Include all PVVHS certificated and classified staff

· Include certificated and classified staff of Blythe Middle and Twin Palms where Vertical Alignment PDs are identified

· Be held on Late Start Wednesdays, after the regular school day, occasional planning periods and weekends as needed 

· Be held at the PVUSD Media Center, the PVVHS campus, Blythe Middle School, Twin Palms and out of the city of Blythe as needed 

· Teachers will be paid in accordance to the MOU agreed upon between PVTA and PVUSD (Pg 31)

Recommended areas of focus:

The redesign of the professional development delivery system for certificated staff utilizes the development of a district cohort of ‘Trainer-of-Trainers.’  A Trainer of Trainers will come primarily from the ranks of the district office and secondary certificated staff but may be recruited from other ranks where there exists a level of needed expertise. Trainers of Trainers will be expected to maintain up-to-date research based expertise on one or more of the listed focus areas; curriculum, instruction, data analysis, systems for accountability or response to intervention.  This training requires attendance at professional developments that, in most cases, will be held out of Blythe. This model will promote the development of a follow through schedule for each and every professional development listed on the staff developed 3-5 year professional development plan.  The Director of Curriculum and Instruction will support the site administration, leadership team, teachers and trainers of trainers to develop this plan.  

1. Curriculum adoption and implementation: A secondary phase-in-plan as identified by the LEA Plan prioritizes the following recommendations for adoption in this order: grades K-12 ELD materials, secondary Math core, begin phase-in of K-12 ELA core and intensive adoptions during 2014-15 school year.

2. Instruction: A fulltime site-level administrator will be hired to ensure direction, articulation, and monitoring of PVVHS’ SIG that incorporates instructional programs with the most effective instructional strategies as identified by current research. A fully implemented, standards-based academic program includes use of pacing guides with identified priority standards and a school wide common benchmark assessment schedule, and adherence to required instructional minutes. In 2010 all core teachers completed their pacing guides and common benchmark assessments. By the end of the 2012 school year all elective, CTE, ROP and PE teachers will complete their pacing guides and benchmark assessments.

3. Data Analysis: The PVVHS Data Coordination Committee’s responsibility will be to give input to the PVVHS principal and the leadership team in regard to data analysis. Results acquired will be used for vertical-alignment planning, accessing and analyzing standards-based data that will drive instruction, enrichment, intervention and remediation. Common benchmark assessments will align with district-pacing guides and  will assist in the determination of entry and exit criteria for students, including SWD and EL. Assessment data will also be used for progress monitoring of student achievement in core, strategic, intervention and intensive programs, as well as program and teacher evaluation.

4. Professional Learning Communities (PLCs): Create a coherent, system wide, 3-5 year plan to provide all certificated staff and administrators with professional developments including presentation, modeling, coaching, and monitoring that supports implementation of high-leverage actions and first ‘best practices.’ Priority will be given to instructional delivery with fidelity of SBE-adopted materials to address California content standards in ELA and Math, with attention given to the needs of high priority students including SWD and EL. Collaborative teams will be given incentives, time, resources, and training to analyze data, plan lessons, and address individual instructional needs of students.

5. Accountability and Monitoring System: An external Student Advocate Evaluator will be hired to ensure the all PVVHS students benefit from programs, events and opportunities provided by the SIG Grant. The Principal and site staff, with district support from the Office of Instruction and Curriculum, will be responsible for ensuring the continuous improvement of student achievement across the curriculum.  A system of accountability will be established with clearly stated staff responsibilities for attaining specific student achievement goals through increased monitoring of instructional program implementation, with continued site and WTOs to monitor full implementation of the LEA Plan and high-leverage actions. This will be achieved through district and site-level on-going analysis of student assessment data and weekly targeted feedback of classroom and collaboration practices through PVVHS’s PLC’.

6. Response to Intervention RtI2: Implement a district-wide Response to Intervention Model (RtI2) that ensures all students have equal access to core curriculum and first ‘best’ practices. Results collected from the Data Coordination Committee, state assessments and benchmark assessments will be used to determine appropriate entry and exit criteria for core, strategic and intensive instructional settings, as well as frequent progress monitoring of student achievement. These results will also be used to identify needed classes that will be added to the extended school day schedule. The Student Advocate Evaluator and PVVHS with district support, and on-going feedback, will develop a pyramid of interventions that addresses both academic and behavioral student support. SWDs will be placed in the least restrictive learning environment. EL students will be provided access to appropriate levels of ELD standards to ensure progress in respect to AMAOs.    

Findings

Discrete Findings

ELSSA findings indicate the need to:

· Develop, implement, and monitor criteria for English Learner (EL) placement/exit from intensive and strategic interventions

· Increase collaboration of EL and general education teachers, and Middle School teachers in PLCs

· Provide high quality, research-based training and professional development to classroom teachers and administrators designed to improve instruction and assessment of ELs to ensure they meet grade level standards in RLA/Math

· Implement a comprehensive standards-based ELD program that includes the four domains CELDT (LSRW)

· Utilize formative assessment to place, monitor and guide instruction for ELs in ELA and Math. Incorporate the usage of ‘Quizdom’ for greater student engagement and response

The Inventory of Services and Supports for SWDs (ISS) findings indicate the need to:

· Establish an RtI2 Model and process at each level (academic and behavior) 

· Increase collaboration of special and general education teachers, and Middle School and Continuation teachers in trainings and PLCs 

· Provide training, professional development and monitoring of implementation of research-based instructional strategies. 

· Implement a collaborative service model with meaningful support for general education (co-planning, co-teaching, vertical alignment) core in the Least Restrictive Environment

	District Adopted Programs

	English/Reading Language Arts
	Mathematics

	McDougal-Litell
	Prentice Hall

	The Language of Literature 2003
	Algebra one 2001

	Wright Group-McGraw-Hill
	UCLA Mathematics (Algebra Readiness)

	Language! 4th Edition
	Introduction to Algebra 2008


The DAS findings relating to curriculum, instruction, and assessment identified these specific needs for PVVHS:

· Use of a formative and summative assessment system to make grade level and subject decisions regarding student placement, progress, and exit in core and intervention classes

· Process to analyze subgroup achievement level discrepancies to create an instructional focus that ensures all students master grade level standards

· Develop, implement and monitor a 3-5 year professional development plan in scope as part of a coherent, system-wide support aligned with the LEA Plan

· Work with site administration and leadership team to meet weekly and assess site needs based on assessment data, WTOs with principal, and weekly meetings with grade level/content level teachers to determine support needed

Process

The 2010 DAIT provider’s findings on student achievement and from the tools listed above were reviewed by the PVVHS staff with the DAIT provider throughout the needs assessment process. In analyzing and discussing these findings to determine alignment with the four intervention models during the 2010 April and May meetings, the site leadership team and steering/governance committee, SSC, superintendent, cabinet and DAIT co-leads found that the transformation model best supported the needed improvements at the school. The site leadership team and steering/governance committee were comprised of administration, teachers, classified staff, counselors, students, and parents. Since PVVHS is the only high school in the area, school closure and restart models were not options supported by the local board or community. In reviewing the components of the turnaround and transformation models, both required replacement of the principal that has already been accomplished with the hiring of a new principal in October of 2011. The component of the turnaround model requiring replacement of 50% of the teachers prior to opening of school in fall 2010 was not an option for this small, isolated, desert district where recruiting and hiring is an obstacle to finding and retaining high quality certificated employees. All stakeholders conclude that the transformation model aligns fully with the identified needs of the school.

Student Data

California High School Exit Exam

Palo Verde High School’s CAHSEE participation rate has averaged approximately 99% for the past several years. There were improvements on the AYP target for proficiency during 2007-2008 and 2008-2009 in both ELA and Mathematics. Our sophomores missed the mark by ten percentage points in ELA during the 2009-2010 year, however the 2010-2011 CAHSEE results show that PVVHS significantly improved scores and made positive strides on closing the CAHSEE achievement Gap. A research based program was recommended by the Director of Curriculum and Instruction, purchased by the site principal and fully implemented by the 10th grade instructional faculty.

CASHEE Math scores for 10th grade students improved from 61.4% in 2010 to 67.2% in 2011.  We attribute this improvement to two interventions we were able to offer that school year.  We added an extra period of CASHEE Math to the Spring semester’s Master Schedule, to students identified as ‘Basic.’   In those classes teachers used the ‘Measuring Up’ workbooks as their curriculum.  In addition to this intervention provided for approximately 50 students, we also had any Math teachers with 10th grade students in their classes, to use the Measuring Up workbooks for ten minutes a day, six weeks prior to administration of the CASHEE Math test.  We are applying for the SIG grant to provide additional resources and materials to increase the level of proficiency to 85% over a three year period. We are applying for SIG grant to be able to offer this same intervention to students in the 10th, 11th and 12th grades who have not yet passed the CAHSEE Math test. 

CASHEE ELA scores improved from 67.4% in 2010 to 72.2% in 2011.  We attribute this improvement to several interventions we were able to offer last year.  An extra period of CASHEE English was added to the Spring semester’s Master Schedule for 50 students identified as ‘Basic.’  Teachers used Measuring Up disposable workbooks as their curriculum. Additional 10th grade English teachers also using ‘Measuring Up’ concentrated on reviewing for the CASHEE at least six weeks prior to March and dedicated more time on writing conventions than had been done in prior years. We are applying for the SIG grant to provide resources and materials to increase the level of proficiency to the 85% over a three year period.

Overall CST Math proficient scores improved for 10th and 11th grade students in Geometry and Summative Math but fell in Algebra and Algebra II.  However, we had more 11th grade students score ‘Basic’ than the previous year in all areas of Math and  47% of our students were proficient in 2011, compared to 35.5% in 2010.  All teachers were provided with at least a classroom set of the ‘Measuring Up’  CST curriculum for the subject they were teaching.  The intensive review started at least six weeks prior to CST along with their usual lessons. 

Overall CST English proficient and advanced scores remained stagnant for 10th and 11th  graders, and decreased from 38.7% to 31.9% for 9th grade students from 2010 to 2011.  Despite the bleak status of the 9th grade, 11th grade students improved from 29% to 47% proficient overall. 11th grade teachers taught a crash CST review with teacher made materials emphasizing identified standards, six weeks prior to the CST.  The current budget does not allow for the purchase of disposable workbooks for all 9th, 10th and 11th grade students.

Due to current budget restraints we are not staffed to provide pull out intervention in ELA or Math, and are not able to order disposable workbooks for the current school year.  

Adequate Yearly Progress

PVVHS’s AYP targets were not met in the past three years. In 2008-2009, the only subgroup to meet AYP in both ELA and Math was the White subgroup.   In 2009-2010, no subgroups met either the ELA or the Math AYP target.  Since the AYP proficiency score is based partially on the 10th grade CAHSEE, a need to implement a research-based intervention course for sophomores was identified. 2011 scores show improvement though greater intervention is still needed for the 10th, 11th and 12th grades.
Annual Measurable Achievement Objectives

The AMAOs are part of the Title III accountability as defined by the No Child Left Behind act. AMAO proficiency requirements are based on the California English Language Development Test (CELDT). AMAOs also include the use of AYP targets and are meant to measure the effectiveness of the district’s English Learners’ program.  

AMAO 1:  Palo Verde High School has met AMAO one in 2008-2009, but not 2009-2010 or 2010-2011. 

AMAO 2:  Palo Verde High School has not AMAO two in the last three school years.   Beginning in 2009-2010, AMAO two was divided into two groups:  one for students less than five years and one for students five years and more.  In 2009-2010 and 2010-2011, there were fewer than 30 in the cohort, so no scores were given.  For AMAO 2.b., in 2009-2010 and 2010-2011 the target was not met.

AMAO 3:  Palo Verde High School did not meet AMAO three in the past three years in either ELA or Math. 

WASC 
Significant Developments

Since the visit in February of 2008, the teaching staff has undergone many changes.  First and foremost, the 54 certificated staff in 2008 has been reduced to 40 for the 2010-2011 school year.  Of those, only half were on staff during the initial self study report.  Administration has also seen tremendous change.  Additionally, both the principal and assistant principal have joined the team at PVVHS since the 2008 WASC visit.  While the counseling staff has remained consistent in number, personnel changes have been made within the department.  The classified staff consisted of 24 individuals in 2008 and now stands at 17.

Site Administrative Changes

In October of 2011, Ms. Bonita Bradshaw became the new Principal of PVVHS and Ted Arneson was the interim Assistant Principal. Additionally, George Dagnino has been assigned as teacher on special assignment to act as half-time Athletic Director and half-time Physical Education teacher during the 2011-2012 school year.  Beginning with the hiring of Ms. Bradshaw, the management style of PVVHS has taken on a new look of optimism.  The Administrative Team, who meets weekly, consists of the principal, assistant principal, two counselors, EL Coordinator, athletic director, activities director and campus security.  The leadership team has been expanded to include the AVID Coordinator, Academic coaches, Counseling staff as well as the department chairpersons, principal, and assistant principal. This leadership team meets monthly.  The overall approach is a shift from a top down model, to a flat model of shared responsibility and empowerment. While the site administration has not remained consistent, the district administration has seen tremendous change as well.  

Current site committees include Safety, Testing, Award, AVID and Hospitality. Committees that were dormant that staff have verbalized an interest in restoring include Data Coordination, Graduation and Awards.  These committees will be reestablished by the end of the 2011-2012 school year.   Each governance committee meets monthly for one hour and has worked to create changes in the school such reviewing and updating the safety plan of PVVHS as well as addressing any new areas of concern like an updating of the Technology Policy to include Cyber Bullying.  The AVID committee was expanded from the AVID site team to be a place where all parties can discuss the implementation of AVID methodologies and other teaching strategies and ensure that the discussions occur across departments and includes students.  

PVUSD Significant Changes

During the 2008 visit, PVVHS was being monitored by the School Assistance Intervention Team (SAIT).  At the end of that year, PVVHS made gains to be removed from SAIT monitoring.  However, the district as a whole did not make the gains necessary and was put under Program Improvement (PI) starting in the 2009-2010 school year. Due to the PI status of the district, PVVHS chose to work with a District Assistance Intervention Team (DAIT) through the RCOE.  The current PI status of the district has seen an effort to implement systems and policies that will develop into practices that are consistent throughout the district and not just at PVVHS.  The site administrative and district office cabinet, both recently staffed with new and experienced personnel is improving collaboration and follow through on professional developments at the high school.

Section ii-Selection of Intervention Model

Process for Selecting the Intervention Model

In 2010 PVUSD worked cooperatively with the RCOE to improve the LEA Plan effectuated through data collected by the Riverside County DAIT Team from August 2009 to April 2010 for PVVHS. PVUSD has reviewed these results with the new PVVHS Principal and current staff. Weekly meetings of the school site stakeholders: students, parents (Pg 1), certificate and classified staff, district personnel, community members and the teachers’ union (Pg 4) have been held to share these findings and solicit their input. In the 2011 October and November meetings these groups analyzed and discussed these findings to determine best alignment with one of the four intervention models and continuance of the application process. Additional discussions were held with the superintendent, cabinet, PVTA, parent boosters, organization boards, student clubs, and survey completed by most of these groups revealed an overwhelming confirmation that the tools, process, goals and selections are still appropriate for this application.  

Connection between Assessment and Intervention Model

Analysis of assessment results and intervention model options demonstrate that PVVHS has not consistently met the needs of students and the Transformational Model provides the best operational flexibility to address the school’s needs.  Using the Transformational Model aligns with methods set out in Section i to achieve the annual goals identified in Section ix.  Although the school currently addresses the needs of students with additional instructional minutes this has not worked to improve student achievement.  Teachers are willing to use the transformational model and commit to additional increase beyond the current schedule.  As well, this model works for the PVVHS educational community as it endorses supplementing and improving systems that are currently resulting in improvements in teaching and learning.  One sample of evidence on improved student achievement is represented by the significant growth made on the most recent 2011 California High School Exit Examination. Although, similar results occurred in 2008, the analysis illustrates those results were not maintained or repeated in subsequent years because a large cluster of teachers retired and staff was significantly cut due to budget issues. This model brings forth the ongoing accountability required to reverse the ‘roller coaster’ trends in student achievement. The sizeable degree of professional development and collaboration proposed with this model will further promote the appropriate usage of the adopted curriculum, top rated instructional strategies, data analysis and the follow through required to make accountability consistent enough to address the assessments in Section i and meet the CST, California High School Examination and writing goals identified in Section ix.  The plan includes the usage of a Trainer of Trainers model that develops the talent on the school site and leads to sustainability.
Rationale for Not Selecting Other Models

School Closure or Restart were not options supported by the local board or community. In studying the components of the Turnaround and Transformation Models, both required replacement of the principal which has already been accomplished with the hiring of a new principal (and interim assistant principal) in October 2011. The component of the Turnaround Model required replacement of 50% of the teachers prior to opening of school in fall 2011.  Although, the school had experienced considerable turnover, the Turnaround Model was not an option for PVVHS, which is remote, lying 100 miles from Palm Springs and four miles from the Arizona border, thus recruiting and hiring are most difficult and often problematic.  Stakeholders concluded that the Transformation Model aligns fully with the identified needs of the school.

Dring the Palo Verde School Board meeting, on May 24, 2011, the Director of Curriculum and Instruction presented the details of the processes, tools and stakeholders involved in the selection of the transformational model and as well the SIG application.  All stakeholders, including teachers, parents and administration worked many hours to develop a proposal with a primary focus of leading our students out of the ‘Consistently Low Performing’ category.  The current staff supports the continuation of the SIG application process which will enable the district to add additional resources and personnel to effect a systematic change in the educational community’s behavior and productivity.  

The PVUSD Board of Education voted on May 24, 2011 to submit the SIG application as a transformational model to assist PVVHS beginning with the 2011-2012 school year. The updated application identifies the transformational model to assist PVVHS beginning with the 2012-2013 school year.
The Goal of The Transformation Model is to:
Increase learning time, student achievement and develop a ‘College Ready’ culture 
· Positive negotiations with the Palo Verde district Teachers provided an MOU covering additional minutes and an agreement in concept has been reached on increasing instructional minutes.  This would serve as an addition increase in minutes as the high school is currently 5,250 instructional minutes over the California requirement of 63,000 minutes. The additional instructional minutes account for no less than 60 additional minutes, and no more than 90 additional minutes each day.

· We will provide additional sections of ELA and Algebra Support for ‘Below Basic’ and ‘Far Below Basic’ and intensive/strategic Math Support classes that will support our SWD (Study Skills) and EL (Language!) and additionally provide ELA and Math CAHSEE intervention through Measuring Up and Revolution Prep. and in preparation for 10th grade students who have never taken the CAHSEE and are in need of test takings skills CAHSEE Prep will be offered. 

· Additional sections of Advanced Placement (AP), Honors and enrichment courses will encourage all students to reach their maximum potential. Counselors will work with students and develop ten year career plans aligned with educational choices.
· Offer additional Virtual Learning accredited courses that will increase a student’s course selection and allow enrichment in preparation for college entry. These higher level courses would be available only to the accelerated student.
· Concurrent College and Community College enrollment courses for students (Construction, Automotive Repair, Welding and Computer Graphics) will be continued and expanded, potentially allowing college courses to be held at PVVHS, and thus, reducing transportation costs.
Section iii-Demonstration of Capacity to Implement Selected Intervention Models

PVVHS is the only school in the district identified by the state of California as eligible to make a SIG application.  PVVHS is the only school that will be served. PVVHS has begun the process of vertical alignment that includes Blythe Middle School and Twin Palms Continuation High School.
Using Funds to Implement Transformational Model

The high school principal hired in October 2011 brings nine years of secondary experience, 18 years of WASC experience as a Visiting Team member and 14 years as a classroom teacher. In 2008-2009 the Principal has led a Small Learning Academy (SLC) with similar demographics and academics, to a much improved Academic Performance Index (27 point API Gain in the state of California) and also made progress increasing daily attendance and retention rates. Upon arrival, the new principal began collaboration with the educational community to fully utilize all school community resources which has led to community and site approval on the SIG application process.  The PVUSD Cabinet is also new but has more than 90 ninety years of experience in education and over 35 years of administrative experience. The Director of Curriculum and Instruction recently (2008-2009) led a high school with similar demographics and academics to PVVHS to a much improved Academic Performance Index (68 point API Gain in the state of California) and also made progress on the California High School Exit Exam (CAHSEE).

In 2010-2011 the personnel resources at PVVHS participated in a yearlong series of DAIT-led professional developments that will be continued as a part of day-to-day school operations. The site and cabinet personnel resources have begun the transformational process and have already demonstrated the capacity to implement the goals of this application and further support is provided in subsequent paragraphs of this section.  All personnel understand the acronym ‘AID to PAR;’ Adopted Curriculum, Instructional Strategies, Data Analysis, Professional Development, Accountability and Response to Intervention (RtI2).  And to further make certain the required consistency and coherence of the district’s goals, this SIG application has been specifically aligned with the six high leverage actions identified in Corrective Action 6, required by California SBE, our LEA Plan and Single Plans for Student Achievement (SPSA).  Sixty percent (60%) of follow through will be completed via instructional feedback from WTOs and forty percent (40%) of follow through will be through training and professional developments; revisiting previous professional developments, advancing the rigor of previous professional development designed to implement instruction and gain increases in student achievement.  RCOE collaborated with our district to update our LEA Plan and Single Plan for Student Achievement, however, we made minimal changes and do not expect changes to the protocols written in this plan that impact training, teaching and learning.  The high school administrative team, with the assistance of the External Student Advocate Evaluator will be responsible to ensure that proposed actions take place, while the PVUSD Director of Curriculum and Instruction provides support.  

In anticipation of this grant application and to further develop capacity, the District Office Cabinet and PVVHS Administrative Team have engaged in discussions with potential External Providers.  The goal of the district is to continue follow through and support of the following services that will be further supplemented as a result of this grant:  

· Adopted Curriculums and Instruction
·      Full implementation of adopted curriculums. 

Plan to demonstrate capacity:  A ‘Teacher Leader,’ ‘Teacher Evaluation’ and ‘Trainer of Trainers’ models will be used to supplement training and professional developments on adopted curriculums and instructional strategies.  Currently, WTOs are completed by the Office of Curriculum and Instruction (monthly) and the site administration (1-2 days weekly) with regular feedback provided to teachers.  This SIG application provides that ongoing feedback is provided to the teaching staff on the implementation of the District Adopted curriculum and instructional strategies.  Site administration and members of the leadership team will schedule frequent WTOs (2-4 days weekly) so that administrators and teachers are able to provide feedback shortly after the observation, but within 48 hours.  The administrative team and leadership team will present to the teachers during PLC, department and faculty meetings. Trainings, discussions and modeling of instructional strengths and weaknesses provide continued support for ‘First Best Practices.’ 
Additional support will supplement the current efforts being made by the High School Administrative Team.  The specific components include:

· Positive management of student behaviors and coordinated school-wide positive behavior support systems

· Direct Instruction Model along with the development of Direct Instruction principles (Orientation, Objective, Input, Modeling, Guided Practice, Closure Independent Practice and Evaluation) and strategies that apply to each component, such as: Checking for Understanding, Student Engagement, Specially Designed Academic Instruction in English (SDAIE) and Sheltered Instruction Observation Protocol (SIOP), will be fully implemented.

· Lesson designs specifically aligned with adopted curriculums will be used.  This includes Scripted Lesson Models, Scientific Method and a Writing Process.  

· district models for lesson design and instructional delivery that ensures ELA, ELD and Math uninterrupted instructional minutes including a uniform, daily schedule for ELA, ELD and Math. 

· Comprehensive, articulated ELD program that addresses the learning needs at all CELDT levels (Beginning, Early Intermediate, Intermediate, Early Advanced and Advanced) and targets ELD standards of reading, writing, listening and speaking will be fully implemented.

· Extended learning opportunities and instructional minutes for students whose abilities are higher (based on multiple measures) than performance will be fully implemented.

Additional personnel will supplement the current efforts being made by the High School Administrative Team.  The specific components include:

· A site-level administrator will be hired to ensure direction, articulation and monitoring of the instructional program.
· A site-based financial manager will be hired to ensure appropriate processing, purchasing, upkeep of documentation and maintenance of all expenditures of SIG Grant funds, with the exception of the 5.91% that will go directly to the district.  
· Additionally, this grant proposes continued trainings toward the improvement of rigorous curriculum during the regular school day. If enrichment activities take part during the school day, it shall only be for the accelerated student. Most enrichment activities shall be planned for after school which will lead to late or early starts for some faculty.  
Rationale:  The High School Administrative Team is currently required to submit WTOs to the Office of Curriculum and Instruction on a weekly basis.  Additional administrative and academic coaching supplement protocols are already in place.  Research supports the usage of adopted curriculums with fidelity as a means to improve student achievement.  PVVHS will use the funds from this grant to improve its similar schools ranking which has been three or lower since 2005.  There is an urgent need to continue increasing the full implementation, with fidelity, a standards-aligned curriculum to first bring student performance in line with similar school rankings and provide internal continued trainings and instructional feedback to teachers after WTOs.

The research by instructional leaders such as Robert Marzano and John Hattie speak to the proven usage of a Guaranteed Curriculum and its implementation in conjunction with data-informed instructional strategies in a well-thought out systematic and focused manner.  We have adopted the standards-based curriculum which must be supported with data. Informed instruction that leads to increases in student achievement on a consistent basis, such as but not limited to Hattie research and Marzano’s Nine Effective Instructional Strategies (Identifying similarities and differences, summarizing and note taking reinforcing efforts and providing recognition, homework and practice, non-linguistic representation, cooperative learning, setting objective and providing feedback, generating and testing hypothesis questions, cues and advanced organization), EADMS, Thinking Maps, Specially Designed Academic Instruction in English (SDAIE), Sheltered Instruction Observation Protocol (SIOP), Differentiated Instruction, Direct Interactive Instruction, technology integration and teaching strategies that support the management of student behaviors. Consistent feedback by way of WTOs is proven to increase student achievement.

Data Informed Instruction Protocols

The high school presently uses Educational Assessment Data Management System (EADMS), Zangle and KeyData as data retrieval systems for collecting, accessing and analyzing standards-based assessments that drive instruction. Current practice provides a focus on prioritizing standards, making lists of student progress levels and providing instruction.  To further understand the rationale for target standards and target students, PVVHS and the Office of Curriculum and Instruction has collaborated with the technology department to develop spreadsheets illustrating three years of student data including growth patterns, by grade levels, subject matter and subgroups with the ability to identify effective teaching by each of these categories as well as teachers whose students have done well academically.  The district presently has the capacity to create more usable data (i.e. per class data) but this application calls for the additional support required to get the data in the hands of administrators and teachers in a timely manner so that teaching and learning can be immediately impacted in a manner that leads to increases in student achievement on a consistent basis.  
The needs of all student groups will be addressed with a focus on underperforming subgroups in ELA and high ability/low performing students including SWD and EL.

Plan to demonstrate capacity:  Staff has been in-serviced on some usage of the Data Retrieval Systems such as EADMS.  Some EADMS systems present hypotheses on why students may have made an error on problems. It will graph results, compare results, make item analysis and maintain a running log of test results. Teachers will improve their understanding of the relationship between ‘First Good Instruction,’ and the importance of assessments and unpacking assessment results with rigor.  The PVVHS Administrative Team and Trainers of Trainers, with district support, will instruct PVVHS teachers on understanding the intricacies of using data to inform instruction in a manner that binds data to specific instruction.

Rationale: The high school has not consistently produced expected results based on requirements found in the Federal standards set out in No Child Left Behind, the Academic Performance Index (API) prescribed by the State of California or the Similar Schools Ranking, also established by the state of California.  This is based on a three-year review of school data including results from the California High School Exit Exam (CAHSEE), CST, California English Language Development Test (CELDT) and Adequate Yearly Progress (AYP) and some Benchmark Assessments.  The district has the capacity to list, review and address results; however, the level of student achievement indicates a need to further define these processes and implement a Data Analysis Worksheet that calls for a clear research-based rationale for Smart Goals development.   

Professional Developments

Plan to demonstrate capacity: The LEA has fully identified the resources needed to achieve successful implementation of all activities planned for PVVHS. The LEA will provide relevant and data driven trainings and professional development opportunities to staff to consistently increase student achievement. Trainings and professional development opportunities will be offered during the school day, after school, weekends and during school vacation time periods. Teachers will be compensated for their participation in the professional development seminars and workshops that are held outside their regular school day; they will be provided release time for professional development functions that occur during their regular work day. 

Outside technical assistance from organizations with a proven track record of enhancing teacher performance and improving student achievement through a variety of research- based strategies and curriculums facilitated by the Director of Curriculum and Instruction. To help ensure that resources are aligned to support the selected intervention, professional trainings will incorporate the ‘Trainer of Trainers’ model, and then be carried into the classroom via demonstration lessons. 

To achieve successful implementation of all activities planned for the school, the Administrator over the Grant, the Principal and/or the External Student Advocate Evaluator will attend site leadership team meetings, PLC meetings, faculty meetings, meetings with teacher groups, departments and site councils. Classroom demonstration lessons, co-planning and co-teaching opportunities will be afforded to each content area teacher. To support the system, the Director of Curriculum and Instruction will meet each month with the site leadership team to receive updated progress on training goals and supplemental support. 

Our SIG application calls for ‘Ongoing WTOs.’ The Department of Curriculum and Instruction will help foster a process of communication between site administrators and teachers to maintain a focus on student learning. The department will support the site administrators’ efforts with strategies and tools to effectively structure classroom visits and timely feedback. This includes Professional Development on the Walk Through Observation Process; Using Walk Through Observation Tools; Providing Feedback to Faculty; Follow through; record keeping strategies on WTOs; and systems to improve inter-rater reliability and focus both teachers and administration on Hattie and Marzano instructional techniques shown to improve student achievement. 

Rationale

Although professional developments have been completed, current school data, teacher evaluations of professional developments, feedback from curriculum council meetings and cabinet level WTOs indicate a need to supplement school efforts with additional support and follow through on the professional development completed during recent school years along with a systematic, multi-year schedule to add professional developments that are research based, fit the ‘Trainer of Trainers’ model and have a built-in schedule for follow through.

Accountability and Monitoring System/PLCs: 

Plan to demonstrate capacity:  All district and site staff will be responsible for ensuring the continuous improvement of student achievement in ELA, Math and ELD. Cabinet members have over 35 years experience as site administrators and the Director of Curriculum and Instruction will work with site administration to develop systems of accountability with stakeholder involvement to include but limited to:

· Section vii outlines accountability for personnel matters.

· ‘Teacher Leader’ and ‘Teacher Evaluation’ trainings and professional developments from the Danielson Group designed to identify and develop teachers who are willing to lead school-based improvement efforts, in addition to their work as exemplary teachers of their students, to provide much of the professional energy required to pursue a path of on-going improvement

· Publications that compare results to expected Annual Yearly Progres (AYP) goals with the results obtained by the entire school, departments, classrooms and subgroups.  Publications will also show progress being made throughout the school year and based on a data collected starting point for CST or beginning-of-course assessment. Publication of SMART Goals, student work samples and high stakes examinations will be published in the school office, cafeteria and classrooms.

· Appropriate feedback from WTOs will be published as follows:

· Quarterly from District Administration

· Monthly from PLC

·  Membership

· Weekly from site administration

· Updated PLC SMART Goals and results will be published in the school cafeteria or central location, each PLC member’s classroom, and the front office


Rationale:  Providing trainings, feedback, publishing SMART Goals and academic results will highlight successes and shine a light on the urgency required to improve student achievement via the implementation of a standards-based adopted curriculum, appropriate instructional focus, data informed instruction, professional development, PLCs and Response to Intervention-2 (RtI2).

Response to Intervention-2 

Plan to demonstrate capacity:  RtI2: The Director of Curriculum and Instruction along with the Director of Special Services has provided professional development to the site administration on the RtI2 model. The Director of Curriculum and Instruction recently attended a professional development seminar on implementing the RtI2 model and is prepared to develop  ‘Teacher Leader’ and ‘Trainer of Trainers,’ models with the site administration and leadership.  The addition of an administrator and leadership team member will support the follow through and implementation of a district-wide Response to Intervention Model (RtI2) that ensures all students have equal access to core curriculum and ‘first best instruction.’ Professional development will be revisited on the principles of RtI2.  Data will be used by PLC's to determine appropriate entry and exit criteria for core, strategic and intensive instructional settings as well as monthly progress monitoring of student achievement.  Departments of Curriculum and Instruction and Special Services will oversee the development of entry and exit criteria for core prior to October 31, 2012 and will make appropriate revisions as needed.  The high school with district support and on-going feedback will develop or update a pyramid of interventions that addresses both academic and behavioral student support by October 31st of each school year. SWDs will be placed in the least restrictive learning environment and supported with a collaborative teaching model.  Multiple sources of data will be used to address the needs of all students.

Rationale:  RtI2 is the gateway into the cultural shift required to improve student achievement and support the essential characteristics of the PLC and Corrective Action six as follows:
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*Taken from Pyramid Response to Intervention authored by Austin Buffum, Mike Mattos & Chris Weber with foreword by Richard DuFour

Additional Resources Needed to Support Implementation Transformational Model
Hire additional staff members using SIG funds to serve the instructional and educational needs of students.

· Four (4) FTE Highly Qualified Teachers will be utilized to coach as follows:  One in ELA, one in Math, one in science and one to increase and support students taking AP courses.  AP coach will work with all AP teachers and students.  Other coaches will serve across the curriculum in one additional core and one additional non-core. Coaches will serve as Trainer of Trainers on AID to PAR areas to improve student achievement for all students with a focus on English Language Learners (ELL), SWDs and high-leverage students not identified in a numerically significant subgroup such as Asians and African Americans and students with higher ability than indicated by CST scores.  
· One (1) FTE Administrator-Primary duties include collaboration between office of Curriculum and Instruction on implementation of the SIG, coordination of services provided by SIG-funded personnel, preparation for high stakes tests, promotion of technology in the classroom, and the development of increased student focus and achievement on county and local academic competitions such as Academic Decathlon, Science Fair, Future Farmers of American and Robotics. Site liaison for parents and community outreach. Employee will work closely with the college/career counselors to plan/organize parent education sessions and parent volunteers creating partnerships between parents and school.  An effort will be started to create a Parent-Student Teacher Association (PSTA) that would serve the PVVHS Community.
· One (1) FTE Career Counselor-Focus will be on coordinating the work of vendors that offer programs to promote a college and career readiness culture, arranging college campus tours for qualified juniors and seniors, increasing the number of students that successful complete AP and college level courses, developing and setting up online courses with a focus on both AP and credit deficient students. The support counselor works with students, parents and colleges to support access to college information, plan schedules, bring speakers, area businesses that provide on the job experience.  Support counselor will assist students to gain concurrent access to an online college community. Monthly activities will be planned with all counselors around curriculum, teenage issues, college planning, career tracks and summer programs. College/career nights and parent education sessions, parent volunteers and partnerships will be coordinated for high school and incoming freshmen.     
· One (.5) FTE Financial Manager- Primary duties include collaboration between the Office of Curriculum and Instruction and PVVHS in regard to any expenditures of the SIG grant. Will prepare purchase orders, financial reports, complete paperwork, and maintain all expenditures per the goals of the SIG. Manager will be site based at the high school.

Administrative teams, teachers on special assignment, teachers and supplemental faculty will receive trainings; Marzano, Hattie, Micro Teaching, designing demonstration lessons and documentation of results, The Teacher Leader and The Teacher Evaluation (The Danielson Group).

Funding Sources:     SIG, Title I, Title II-Part A, Title III-Part A, Teacher Quality, ARRA, One-Time Funding, Local, State and Federal Grant, Perkins Funding, CAHSEE Funding and funds allocated for the CST. 

Barriers to Serving Tier I Schools

There is only one Tier II PVUSD school eligible for application and thus there are no barriers to serving other schools.  

Solutions to some anticipated barriers with Professional Development:  Due to the extreme geographical isolation of the district, being approximately 200 miles roundtrip from Palm Springs, added to the cost of overnight lodging and gas, staff development has not been consistently presented with a follow through schedule.  The district is currently updating the LEA Plan and Single Plan for Student Achievement which will include an aligned comprehensive 3-5 year systematic schedule of professional developments.  The turnover in principals includes ten principals assigned to the high school in the past 11 years.   Solutions-Staff presently participates in trainings and professional developments and as indicated by the evaluations from November 9, 2011 ‘Google Docs Training’ professional development where staff learned the capability of state-of-the-art simultaneous Internet editing of a shared document in ‘real time,’ heightening student engagement and efficiency and production. One hundred percent (100%) of the district secondary staff rated this professional development with high marks. On January 6, 2011 the ‘Checking for Understanding’ professional development   demonstrated a high interest in site leadership involvement in hands-on quality in-services.  One hundred percent (100%) of the district secondary staff rated this professional development with high marks.  Results indicate the involvement of staff in ‘Trainer-of-Trainers’ models that were successfully implemented at PVVHS and were viewed as additional capacity building steps and as well methods to increase sustainability.

Solutions to some anticipated barriers with Accountability and Monitoring Systems: There are data retrieval systems adopted by the district.  Solution-Professional development and administrative follow through to monitor the rationale used to determine SMART Goals during PLC meetings will be required.  

Solutions to some anticipated barriers with Response to Intervention:  The RtI2 model has been implemented; however, there exists a need to provide consistent training and professional development so that an understanding and shift in contemporary philosophies used to educate students is unified amongst staff to serve the best interest of students that may move through the tiers. Solution-In the initial stages of RtI2 implementation, a tier entry/exit checklist is needed along with explanations.

Solutions to some anticipated barriers with Curriculum, Instruction and Assessment:  PVVHS teachers who specialize in subject matter and veteran teachers have sometimes developed alternative curriculums and instructional strategies to address the myriad of students needs. Per cabinet level reviews of benchmark data, department analysis of data, and the amount of data inputted into the district system for collecting high school data, there exist needs to improve how we use data to guide curriculum and instruction.  At times, data was not inputted in a timely manner, thus making analysis unavailable.  There is no evidence to indicate system or teacher error but only that data was not available.  On occasions when data was analyzed, there sometimes lacked clear indicators on how the faculty used the available data to inform instruction. Solutions-That the site, in collaboration with PLCs, moves forward with the usage of data to determine systematic implementation of proven research-based curricula and instructional strategies. It will also be important to explore curriculum, instruction, and assessment options for faculty members with a proven record based on multiple measures of improving student achievement.  Site administration will need to clarify how the adapted curriculum and researched-based instructional strategies will be informed by the data.   

iv. Recruitment, Screening, and Selection of External Providers
Response:

An External Student Advocate Consultant will be recruited based on a proven track record for improving student achievement, expertise of grant implementation and comprehension and a willingness to work under a one-year contract for services with renewal options based on performance evaluation tied to student achievement. Our process will include discussions with the PVUSD Cabinet, principals at other high schools that have shown increases in student achievement, recommendations from the educational community, and a review of those recommendations by the district cabinet and high school leadership. The district seeks an external provider/consultant with a proven record for providing support on the district’s six high priority action items and research-based theories proven to improve student achievement, such as the proposed studies completed by John Hattie, Robert Marzano and Charlotte Danielson.  The Director of Curriculum and Instruction and site Principal will then collaborate with personnel to screen, and recommend a provider best suited to the following 6-point criteria:

· External provider/consultant shall agree to assist in the implementation of the funded SIG grant by providing assessment services to include, but not limited to, identifying on an on-going basis any system weakness that can be assessed, revised, and remedied while maintaining the integrity of the grant requirements.

· The provider/consultant must have a combined ten years of teaching and site administrative experience in the K-12 arena with at least five of the years served as a site administrator.

· If the provider has not worked in schools demonstrating consecutive positive gains in student achievement then the provider should have experience leading or providing oversight either at a high school or in areas identified in this application, making consecutive positive growth on student achievement.

· If provider is an organization, that organization must provide the names, professional qualifications and experience of the individuals who will be providing services in the PVUSD district.

· Content experts may be hired and must be able to show improved student achievement at the high school level or in areas identified in this application.

Selection will be made by the superintendent/Personnel Officer, Director of Curriculum and Instruction, and the PVVHS Principal. This team will review recommendations from the RCOE and the PVUSD, principals at other high schools that have shown increases in student achievement, and recommendations from the educational community.  Selected consultants/external provider(s) will best meet the 5-point criteria above.

V. Alignment of Other Resources with the Selected Intervention Models

Response:

PVUSD provides the following descriptions of how personnel and financial resources will be utilized to support implementation of the Transformation Model.

Personnel Resources Aligned with Needs Analysis in Section i

Superintendent

· The superintendent will assist in providing information to Superintendent’s Advisory, Chamber of Commerce, faith-based leadership community members and other site administrators.

· The superintendent will facilitate the allocation of district resources to ensure proper support and implementation of SIG components, such as:  rigorous secondary curriculum and instruction trainings, data informed instruction, PLCs, services to English Language (EL) Learners, SWDs, Gifted and Talented Education (GATE) students, Career and Technical Education (CTE), Regional Occupation Programs (ROP), Advancement Via Individualized Determination (AVID), Visual and Performing Arts (VAPA), JROTC, coordination of timely trainings, professional developments and accountability.

· The superintendent will coordinate organization structures to develop resources for sustainability, development of administrative and high school leadership.

· superintendent/Director of Personnel negotiates with PVTA on Teacher Evaluation. 

· The superintendent will ensure district office directors participate in making PVVHS a priority in the alignment and implementation of the SIG, 

· Local Educational Agency (LEA) Plan, Single Plan for Student Achievement (SPSA) to improve teaching and learning for all students. 

Director of Curriculum and Instruction

· The Director of Curriculum and Instruction facilitates coordination of writers for the SIG application establishing a division of sections.

· The state and federal offices will assist in providing information to stakeholders such as District English Learners Advisory Committee (DELAC) and SSCs, and parents of GATE, SWD, English Learners and varied other student groups and organizations.

· Provides oversight on accountability to goals and timelines related to teaching and learning.

· The Director of Curriculum and Instruction/State and Federal Director will assist PVVHS’s implementation of the SIG plan by recommending and supporting personnel resources to ensure proper implementation of the plan.

· The Director of Curriculum and Instruction will provide support on the development and implementation of power standards, pacing guides, benchmark assessments and test preparation. 

· The Director of Curriculum and Instruction in conjunction with the site Administrative Team will facilitate the development of test preparation plans for CAHSEE, CST and CELDT.

· Director of Curriculum and Instruction will provide follow through on previously delivered trainings and professional development and work with school leadership to develop the ‘Trainer of Trainers’ system designed to build continued sustainability.  Some professional developments to revisit include Direct Instruction Lesson Design, Thinking Maps, Checking for Understanding, PLCs, Response to Intervention-2 and the usage of the district data system, EADMS, Zangle and KeyData.  

· The Director of Curriculum and Instruction with the site administrative team, will oversee the instructional coaching cycle of planning, demonstration, observation and feedback.

· The Director of Curriculum and Instruction will develop in collaboration with site leadership team to calendar and schedule implementation of the SIG and record keeping procedures for accountability purposes. 

· The director of Curriculum and Instruction will allocate funds to implement new textbook adoptions for ELA and intervention classes.

· The director of Curriculum and Instruction oversees EL services and will:

· Facilitate the implementation of the SIG grant through the use of Academic Coaches and classroom resources for the site EL department.

· Provide the site with trainings and professional development opportunities geared towards the implementation of the PVUSD EL Master Plan, research-based instructional strategies that are proven to be effective with English Learners such as Specially Designed Academic Instruction in English (SDAIE) and Structured Instruction Observation Protocol (SIOP).

· Ensure continued and appropriate allocations of Consolidated Application procedures for English Learners and economically disadvantaged students. Economic Impact Aid (EIA) is included in the consolidated application and all local education agencies are eligible to participate to the extent they provide services to English learners and economically disadvantaged students.

Director of Special Services

· The Special Education Local Planning Agency (SELPA) will recommend special education policies and procedures.

· The SELPA will provide technical support to district to meet maintenance of efforts.

· The Director of Special Services will recommend staffing to serve Special Education services.

· The Director of Special Services will work with the SELPA to facilitate staff development for Special Education teachers.

· The Director of Special Services will work with the SELPA to implement RTI, Student Success Teams (SSTs) and Education Monitoring Teams (EMT's)

· The Director of Special Services will facilitate Professional Development such as: training of trainers on Positive Behavior Support Plans and School-wide Positive Behavior Support.  

· The Director of Special Services collaborates with SELPA to conduct self-review


Financial Resources Aligned with Needs Analysis in Section i

· The Director of Curriculum and Instruction will assist in the alignment of the state and federal funds; Title I, Economic Impact Aid, Carl Perkins Grant, Teacher Quality Funds, with LEA Plan, SPSA and SIG. 

· Funds will be aligned to support attainment of goals in section ix identified based on the needs analysis in section i to fully implement adopted curriculums, improve instruction, improve implementation of trainings, professional developments and professional learning communities, RtI2 and accountability required to improve teaching and learning for students.

· Funds will be aligned to support additional resources needed to support implementation of this Grant and include: two FTE Highly Qualified Teacher to support English and Science Department offerings for Honors and AP courses with a focus on Low Performing/High Ability students enrolled in an AP English of Science Course of study and to support EL, SWD, At-Risk, Low Performing/High Ability students and other identified high leverage students enrolled in an English Course of study, two FTE Highly Qualified Teachers to support the ‘Trainer of Trainers,’ ‘The Teacher Leader’ and ‘Teacher Evaluation’ piece supporting teachers and administration in following areas: classroom management, organization and environment and professional responsibility, one FTE Financial Manager, one FTE Administrator, and one Support Counselor. 

· SBE adopted 9-12 standards-aligned instructional programs and materials in English ELA and Math including supplementing core and purchasing intervention materials as found on page 6, ERLA core $105,000, ERLA reading interventions $75,000, Math core $95,000 and Math interventions $25,000, annual replacement costs $30,000, categorical block grant and PI Year three District Corrective Actions funding 

· Data collection system for collection, analysis, and reports for state and local assessments to monitor student achievement, EADMS, annual contract $20,000 Title II 

· Local district formative assessments in ELA and Math to monitor student achievement, development $8,000 Title II, and printing $2,000 General Fund

· Printing of pacing guides to provide teachers with a consistent and cohesive grade level curriculum $1,000 Title I

· District provided SB472 professional development in new Math adoption for teachers summer 2009, $6000, PI Year three District Corrective Actions funding and categorical block grant 

· District provide AB 430 training for principal and assistant principal $3,000 Title II                                                                                                                                           

· .5 FTE counselor to support students’ academic and social needs $150,000 district general fund

· Inclusion model for special education students and collaboration model between general and special educators at five sites using regularly-allocated staff $150,000 general and special education funding

· CAHSEE intervention materials $5600 site CAHSEE funding

vi   Align other resources with the Interventions

The PVVHS is the only school in our district identified by the state of California as eligible to make a SIG application.  

California SBE assigned RCOE as the provider for PVUSD and proposed six high leverage actions: adopted curriculum, instructional program, data and assessment, professional development, accountability and monitoring system, Response to Intervention RtI2, based on a district capacity study. These recommendations have received extensive consideration and have been specifically aligned through the sections of this application to include analysis, recommendation of model, the development of goals, and implementation of plan and budget allocations.

A number of professional developments have taken place this year and there exist some consistency on curriculum, instruction, usage of data and collaboration while other systemic improvements are in progress. Survey of high school staff indicates a desire to continue collaboration with current DAIT Team. 

Recommendations and activities the high school administration, leadership team and district office have aligned with this SIG application and have included in this plan:  

1. Adopted Materials: Continue to fully implement the most recent standards-aligned (9-12) ELA and Math instructional materials supported by materials-based professional development for teachers and administrators. A phase-in-plan as identified by the LEA Plan prioritizes in this order the following recommendations for adoptions: grades 9-12 ELD materials, secondary Math core, begin phase-in of 9-12 ELA core and intensive adoptions during 2014-15 school year.

2. Instructional Program: Continue full implementation of a standards-based academic program that provides all students, access to core ELA and Math curriculum. This includes use of pacing guides with identified priority standards, benchmark assessment schedule and adherence to increased instructional minutes. Continue full implementation of district model for lesson design and instructional delivery that ensures ELA, ELD and Math daily uninterrupted instructional minutes including a uniform, schedule for ELA, ELD and Math. Fully implement a comprehensive, articulated ELD program that addresses the learning needs of all CELDT levels and targets ELD standards of reading, writing, listening and speaking. Fully implement an articulated program for SWDs utilizing core and intervention materials through   a

least restrictive learning environment. 

3. Data and Assessment: Technology such as electronic Walk Through Observation devices and Internet tablets will supplement and make the process more efficient.  Continue implementation of the district-wide process for collecting, accessing and analyzing standards-based data that informs instruction. Results for CAHSEE and CST, and benchmark assessments aligned with pacing guides and state assessments will determine the entry and exit criteria of students, including SWDs and English Learners, into core and interventions. Assessment data will be used with PLCs to monitor progress of students and evaluate implementation and quality of program.  Additionally, staff will further develop research-based rationales for using data to guide instruction.

4. Professional Development: Create a coherent 3-5 year plan to provide all certificated staff and administrators with professional development on the high leverage action items and research-based supports systems on instruction.  Priority will be given to instructional delivery with fidelity of SBE adopted materials to address California content standards in ELA and Math, with attention given to the needs of targeted high priority students. The Office of Curriculum and Instruction will provide collaborative teams, the time, resources and assistance to analyze data and establish targets related to the high leverage action items.

5. Accountability and Monitoring System: District and site staff will be responsible for the continuous improvement of student achievement in Reading/ELA and Math.  Systems of accountability include clearly stated staff responsibilities for attaining specific student achievement goals through increased monitoring of instructional program implementation, with increased site and classroom visits, to monitor full implementation of the SIG, LEA Plan and high-leverage actions. This will be achieved through district and site-level on-going analysis of instructional practices, student assessment data and targeted feedback of classroom and collaboration practices.  The district will continue to provide monthly WTOs, provide feedback to site administration, require principals to continue the practice of maintaining and reviewing feedback from site WTOs and the Principals’ Data Binders (The Big Book).  Additionally, site administration will maintain throughout the school year publications and bulletin boards illustrating the progress made on high stakes tests.  

6. Response to Intervention (RtI2): Continue to fully implement a district-wide Response to Intervention Model (RtI2) that ensures all students have equal access to core curriculum, highly qualified teachers and first ‘best practices.’ Data will be used to determine appropriate entry and exit criteria for core, strategic and intensive instructional settings as well as frequent progress monitoring of student achievement. The office of Curriculum and Instruction will support the development and implementation of a pyramid of interventions that addresses both academic and behavioral student support. SWDs will be placed in the least restrictive learning environment. EL students will be provided access to appropriate levels of EL standards to ensure progress in respect to AMAOs. The high school will also address the needs of high ability/low achieving students.  The Director of Curriculum and Instruction attended a professional development on RtI2 on May 5, 2011.

DAIT Information Used to Inform the Selection of Intervention Model: 

The DAIT team preformed the initial analysis and made recommendations for implementation of the transformational model which has been reviewed and accepted by the district as most appropriate.  Additionally, RCOE has made extensive efforts to improve the development of the PVVHS Plan for Student Achievement and its alignment with the PVUSD’s LEA Plan.  Teams of two to three Riverside County Office specialists made visits to the district in January, March and May to provide technical assistance on the updating the SPSA and LEA Plan. 

Solutions to Barriers:

Inconsistent leadership at the high school is primarily a function of geographical isolation.  There have been ten principals in the last eleven years.  Consequently, follow through and consistency of effort to move the academic bar, especially at PVVHS is difficult to achieve without additional resources.  PVVHS is under new leadership having replaced its principal in 2011. Signs of improvement have been exhibited and encouragement gained from the 2011 WASC reports which indicates a number of effective practices have been recently implemented with success and significant improvements on the 2011 CAHSEE.

The district has recently (2011), seen cabinet change membership and instill focus on change and academic improvement.  The new cabinet brings instructional leadership, project management and accountability.  

vii. Modification of LEA Practices or Policies

Below is a copy of the proposed memorandum of understanding resulting from negotiations with the teachers’ union.

Memorandum of Understanding Between Palo Verde Unified School District (PVUSD or District) and Palo Verde Teacher Association (PVTA)

Palo Verde Teachers Association (PVTA) and PVUSD hereby tentatively agree to the provisions set out below and will support the ratification of such provisions by the members of the PVTA bargaining unit and the PVUSD School Board. This Memorandum of Understanding (MOU) will only proceed in effect if 75% of the current PVTA members assigned to PVVHS, who are returning to teach in the 2012 - 2013 school year vote affirmatively to accept the MOU. 

This MOU provides a change in the contractual agreement for the PVTA members assigned to PVVHS and covered by the Collective Bargaining Agreement (CBA) between PVTA and PVUSD. This exception begins upon approval and acceptance of the finalized SIG by the LEA and PVTA and will end upon the term of the grant and its funding.


Therefore the parties agree as follows:

1.0 The Palo Verde Teachers Association and the PVUSD agree that if bargaining according to this MOU results in any modification to the current CBA in order to comply with SIG requirements, then the following modification(s) will run concurrent with the term of the grant. 

SIG Modifications of the CBA 

2.0 Compensation
All mandated extra work hours will be paid at a per diem rate, which means the individual teacher’s annual salary divided into an hourly or daily rate.

Example:  
$65,000 ( 180 days = $361.11 daily rate



$361.11 ( 7.5 hours = $48.15 hourly rate

3.0 Opt – Out

Any teacher who is currently assigned to PVVHS, but is not desirous of participating in the SIG requirements will, contingent upon openings elsewhere in the district and appropriate credentialing, be transferred to another site of their choosing.  If two equally qualified teachers are desirous of the same position then placement will be given based on seniority.


4.0 Evaluations

Evaluations of all unit members at PVVHS will be based on multiple measures as follows:

4.1 Evaluation will be based on multiple performance bars. In year one 45% of the evaluation will be based on the current contractual evaluative form taken directly from the current collective bargaining agreement. In year two, 40% of the evaluation will be based on the current contractual evaluative form taken directly from the current collective bargaining agreement. In year three, 35% of the evaluation will be based on the current contractual evaluative form taken directly from the current collective bargaining agreement.

4.2 The second portion of the evaluation will be based on student growth as evidenced by multiple measures taken throughout the school year. This portion will begin in year one as a 20% value and increase in increments of 5% each year until it reaches the maximum of 30% of the evaluation in year three, where it will remain until the MOU ends. These measures are to be made of pre- and post - tests (examples include benchmarks, standards based common assessments, and any other mutually agreed upon test) with an emphasis on student achievement growth. 30% of the students must demonstrate achievement growth by mid- year with 60% demonstrating achievement growth by end of the year assessments. Students, who are in the teacher’s classroom for 80% of the instructional time, will constitute a measurable factor on the teacher’s evaluation. In the absence of meeting the 80 % requirement, the truant student’s growth will not be used as part of the evaluation. 


4.3 The final 35% of the evaluation will be based on teacher participation in professional development opportunities provided by PVUSD. A proficiency rating on professional development will be achieved by attending a minimum of the mandatory days of professional development as required by the site.


4.4 The second and third portion of the evaluation shall be removed from the teacher’s file and returned to the teacher when they leave the site, leave the district, or when the grant expires.  On expiration of the grant, the evaluation process will return to the language in the CBA.

	
	4.1
	4.2
	4.3

	Year 1
	45%
	20%
	35%

	Year 2
	40%
	25%
	35%

	Year 3
	35%
	30%
	35%



5.0 Meeting or Exceeding the School’s Growth Target Incentive
An incentive stipend of $1000 will be paid to bargaining unit members, at PVVHS, upon notification of meeting or exceeding the school’s growth API target.

This MOU shall be in affect July 1, 2012 through June 30, 2015 and both the PVUSD and Palo Verde Teachers Association agree to sustain and abide these agreements as written.

A copy of this MOU shall be attached to the SIG application and submitted as verification of the district and PVTA’s commitment to increasing student achievement and implementing the ‘Transformational Model,’ at PVVHS.

____________________________


________________________

Bob Bilek






Mary Roberson
Acting Superintendent 




President

Palo Verde Unified School District


Palo Verde Teachers Association

__________






_________

Date 







Date

PVTA and PVUSD agree to continue negotiations in a good faith effort to sustain the modifications brought forth in this MOU after the funding period ends.

Additionally, Site Administrators will be evaluated based on the California Professional Standards for Educational Leaders with emphasis on Standards 2, three and four and inclusive of the goals set out in section ix of this SIG application.  

viii. Sustainment of the Reforms after the Funding Period Ends

Response: 

The PVUSD is seeking a waiver to extend the funding period through the September 30, 2015 for a total of three years of funding.  The reforms of this grant will be sustained through the cultivation of high school administration who will be trained to perform the duties of ‘The Teacher Leader,’ ‘The Teacher Evaluation’ and training faculty who will perform the duties of ‘Trainer of Trainers.’ The allocation of funding is designed to establish instructional protocols supported by improved culture, administrative support, teacher skills and abilities and as well updated efficient technology; practices that will be developed during the three year transformational period of the grant with systematic changes institutionalized for ensuing years.  The district will seek federal state, local and any other eligible funding sources to sustain the goals of this grant application.  

Background for Response:

Due to the geographical isolation of the school district, employees seeking professional development are often required to drive at least 100 miles one way (Palm Springs) and expenses include meals, transportation and generally overnight lodging.  Many staff members with family obligations are not able to participate.  We have used technology and polycom broadcasts when possible, however, at times, this technology presents poor quality signal and thus the content of the presentation is often compromised.  More importantly, the teachers are not able to get the interaction associated with communicating directly with the leaders of the professional development workshop/seminar.  The PVUSD is located in a remote town 150 miles east of Riverside, California and 180 miles west of Phoenix, Arizona.  In order to consistently sustain reforms after the funding period ends, PVVHS will implement ‘The Teacher Leader,’ ‘the Teacher Evaluation’ and ‘Trainer of Trainers’ models, and will purchase additional supplies and equipment that may require annual maintenance, but will not require repurchasing following the termination of the grant.  The purchase of materials and supplies along with the development of the ‘Trainer of Trainers’ model will allow the district to have a level of expertise that will also be shared with Middle School teachers and the Continuation School teachers; thus, better preparing students to achieve at the high school level.

Personnel, Financial and Technological Resources Used To Sustain Interventions

Personnel Resources Used to Sustain Interventions

In order to sustain reforms after the funding period ends the PVVHS has designed a Teacher Leader and Trainers of Trainers models. The goal of these models is to improve the site capacity and ability to continuously cycle research-based tenets of effective teaching and learning for the high school administration and faculty. The models develop the talents of site personnel with the support from PVUSD, the external providers, professional consultants, the site principal, the administration team, assistant principals, teachers, counselors, and technical assistants to become consultants to the high school instructional faculty.  They will develop teacher’s ability to train other teachers.

Palo Verde High School administrative Team, leadership Team and teachers will participate in trainings and professional developments to sharpen expertise based on the RCOE recommended Six High Leverage Actions, a staff developed priority list of research based instructional skills, tools and strategies required to achieve the goals of this application.  Some priorities may be school specific and some may be department specific.  I.e. strategies to engage students and check for understanding is presently a school specific requirement, while using science in process skills or a multi-step writing process is department specific.  The result is improved teaching and learning and improved student performance on classroom assignments, assessments and ‘high stakes’ state tests. 

The ‘Teacher Leader,’ ‘Teacher Evaluation’ and ‘Trainer of Trainers’ model will be facilitated by the PVUSD Office of Curriculum and Instruction in conjunction with site administrative and leadership teams.  Trainers are expected to participate in five (5) days of professional development each year, to review such documents as the LEA Plan, Single Plan for Student Achievement and state standards for ELA, ELD and Math.  They will also participate in Micro Teaching sessions, in addition to attending trainings and professional developments to build expertise in a specific area based on goals identified in this application.

After professional development participation of the PVVHS Staff, the cycle will be continued by the training other internal staff, participating with new employees in micro teaching sessions and providing ‘How To’ manuals and documents that will be used after the duration of the grant.

District Responsibilities Related to Personnel Resources

A critical element in the success of the training and professional development models is the quality of support provided by district administrators and site administrators. The ultimate outcome: sustainability of this transformational initiative is dependent, in large part, on the enhancement and restructuring of the common language and research based instructional skills, tools and strategies supported by the district and school site leaders as they monitor implementation of these models. To accomplish this, the high school administration and leadership teams will meet weekly and use a PLC-Type format to discuss specific academic accomplishments supported by current classroom data, solutions for challenges and make recommendations on next steps to the site administration, leadership and instructional faculty. The site principal will monthly provide reports on the progress of the high school staff and students to the Director of Curriculum and Instruction who will provide written feedback on a quarterly basis to the District Cabinet and School Board.

Financial Resources Used to Sustain Interventions

SIG funds will be used during the duration of this grant to develop Teacher Leaders and Trainer of Trainers and needed supplemental materials and equipment.  The district will apply for any available local, state or federal resources to sustain the goals of this grant application.  

Technological Resources Used to Sustain Interventions

Budget allocations include the purchase of technology that will transform the school and sustain continued services for students after the funding of this grant and include: ebooks, virtual AP courses, online libraries, online courses, i-pads, Read 180 Lab, I Can Learn Math Lab, additional scanners for the school data collection systems and flip video cameras to be used primarily for Micro Teaching purposes.

ix. Establishment of Challenging LEA Annual School Goals for Student Achievement

Response:

The high school has four goals related to SIG on the improvement of English/Language Arts and Mathematics student achievement.  

Background

To set these goals the in the educational community; certificated, classified personnel, students groups representing several ability levels, parents curriculum council, cabinet and community members reviewed three years of summative data, discussed growth patterns (positive and negative) and established school priorities. Review of Academic Performance Survey and summative data showed that while many students make positive growth there also exist consistent trends where the growth is offset by an almost equal number of high ability/low performing students with declining CST scaled scores in ELA and Mathematics while examinations of student writing indicate student writing performances does not align with ability.

To set these goals for school wide and all subgroups, the objective is to reduce the percentage of students whose CAHSEE (ELA/Mathematics) scores are non-proficient by 10% or more from the prior year by meeting Safe Harbor.

To set these goals for school wide and all subgroups, the objective is to target appropriate preteaching/intervention for high impact subgroups including high ability/low performing students who underperform on CST or CAHSEE and reduce non-proficient scores by 10% or more from the prior year by meeting Safe Harbor.

Goals

· PVVHS will reduce statistical regression by reducing the percentage of ELA and Mathematics students that make negative growth by 10% or more from the prior year by meeting Safe Harbor.  Statistical regression is often represented by less motivated students whose performance does not represent ability. John Hattie identifies ‘Prior Achievement’ as a valid indicator for student achievement and thus our first goal is to expect capable students to perform in a manner consistent with their academic abilities.

· PVVHS will decrease the percentage of non-proficient students with scale scores between 319-349 for two or more years in English/Language Arts, Mathematics on the CST by 10% or more.

· PVVHS will decrease the percentage of non-proficient targeted students in English/Language Arts, and Mathematics on the California High School Exit Examination (CAHSEE) by 10% or more from the prior year.

· Site leadership will need to implement and follow a plan of action proven to improve 10th grade proficiency CAHSEE scores starting no later than November of each school year.  The plan should include the usage of 7th grade pre-algebra and 9th grade ELA data to determine differentiated programs, regular opportunities for students to master CAHSEE standards in various contextual test taking situations, feedback and additional opportunities to correct errors.  Parents will participate in informational meetings and counselors will arrange for student goal setting meetings and as well students will dedicate academic efforts to a significant person in their life such as a parent, grandparent, sibling or teacher.

· PVVHS will decrease the percentage of core science non-proficient students in targeted subgroups including high ability/low performing students by 10% or more from the prior year by meeting Safe Harbor.

Monitoring Identified Goals

The Principal and site administrative team is most responsible for implementation of the SIG at the school site with the support of the Director of Curriculum and Instruction/Director of State and Federal Categorical Programs.

 For all goals above, site administrators, teachers on special assignment and trainer of trainers will maintain an updated data binder similar to the Principal’s Data Binder kept during the 2011-2012 school year.  The binder will be built around a three year spreadsheet of CST student scale scores, performances levels with updates that include significantly informative tests such as benchmarks, quarterms and blueprint examinations.  

The school will monitor students expecting positive growth and provide preteaching/interventions to promote positive growth.  This position will receive emphasis as our data displayed on the first graph in the appendix illustrates that while the PVVHS has increased student achievement in ELA (increases of ten or more scale score points) for some students each year, there is an almost equal number of students that make negative growth (a decrease of ten or more scale score points) each year and a combination of the no growth group with the negative growth group bears a hefty and unacceptable number that will be monitored.   

 Progress towards the four goals will be monitored monthly by both the Director of Curriculum and Instruction, site personnel and by the selected external provider/consultant based on information provided by the site administration team. Monthly reviews will be based on predetermined samples of student work products presented at PLC meetings for review by other PLC members, discussions on instructional solutions to improve academic test results and Micro Teaching opportunities where PLC members discuss a member’s videotaped lesson of a priority standard for the sole purpose of improving teaching and learning; all of which will result in monthly reports written by the High School Principal and presented to the Director of Curriculum and Instruction for quarterly review by the superintendent and School Board. The High School Principal will be responsible for monitoring the plan and meet weekly with the Director of Curriculum and Instruction.  The Director of Curriculum and Instruction will update the Cabinet and the superintendent on a weekly basis.  The Director of Curriculum and Instruction will report on the level of implementation and present next steps based on collaboration recommendations from the site leadership. When considering the ‘Transformational Model,’ an objective to support the goals includes improving the preciseness of the prescriptions used to determine realistic goals for all students.  Key Data Systems has presented a ‘Value Added’ system to track scale score growth that will be reviewed by PLC’s for implementation to further monitor summative student achievement.         

The high school principal and administrative team will be responsible for using the district walk through observation form to perform weekly analysis of quality of implementation, provide at least weekly feedback to each teacher and determine effects of on-going professional development. The external consultant will conduct school visitations and report quarterly to the Director of Curriculum and Instruction.  Less than adequate reports from the external provider/consultant or low student performance on quarterly, benchmarks, blueprints will be addressed immediately in writing by the site principal with a description of challenges and solutions for the High School Principal and school leadership to address.  

It is expected that ninety-five percent (95%) of the enrolled student body will participate in quarterly, benchmarks, blueprints  and other high stakes tests and the results of those tests are scanned to the data retrieval system in a timely manner so the results can be used to inform instruction and published for the educational community.  The counselors and SB 65 employee responsible for attendance will monitor attendance and use the Parent Link phone messaging system as an additional tool to improve attendance during high stakes testing. 

For the duration of this SIG three-year allocation, objectives to support the goals will be further developed by PLCs in the form of a three year Professional Development schedule and resources allocated to support them. We understand that the LEA Plan is currently being updated along with the Single Plan for Student Achievement and those updates will include more specificity on instructional cycles, budget allocations and implementation timelines.  It is expected that the six high leverage items identified by the SBE will remain in both plans and those six items have be thoroughly aligned with the goals of the School Improvement Plan application. Confidentially-designed quarterly publications of data in the school office and visible locations on campus will also allow stakeholders to be included in the monitoring of implementation.

x. Inclusion of Tier III Schools (if applicable)

Response

Not Applicable

xi. Consultation with Relevant Stakeholders
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3000–
	Employee Benefits
	
	
	
	

	
3999
	
	
	
	
	

	
	
	
	
	
	

	4000–
	Books and Supplies
	
	
	
	

	
4999
	
	
	
	
	

	
	
	
	
	
	

	   5000–

   5999
	Services and Other Operating Expenditures
	
	3200.00
	3200.00
	3200.00

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	
6999
	
	
	
	
	

	
	
	
	
	
	

	
7310 &
	Indirect Costs 
	
	98,009.73
	98,009.73
	98,009.73

	
7350
	
	
	
	
	

	
	
	
	
	
	

	Total Amount Budgeted
	104,209.73
	103,009.73
	102,409.73


SIG Form 4b—LEA Budget Narrative

Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the LEA Budget Summary (SIG Form 4a) and include the costs in the FY 2012–13 column of this form. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed. Tie component to budget item (e.g., Professional Development to PD class). 

	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	Indirect Costs
	98,009.73
	98,009.73
	98,009.73
	7300

	
	
	
	
	

	A stipend for district administrators to work extended hours in preparation or to present, lead or facilitate a professional development directly related to improving student achievement based on a goal written in this grant. Pay based on prorated daily rate of pay.
	3,200.000
	3,200.00
	3,200.00
	5800

1120

	
	
	
	
	

	Stipend to Classified Management administrative assistants to provide pre-approved by the director of C & I, professional development to new high school office staff on management of SIG budgets, orders, budget strings, and accounting procedures.
	3,000.00
	1,800.00
	1,200.00
	2100

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SIG Form 5a—School Budget Summary

Fiscal Year 2012–13

	Name of School: PALO VERDE VALLEY HIGH SCHOOL

	County/District (CD) Code: 33-67181

	County: RIVERSIDE
	

	LEA Contact: MALCOLM BUTLER
	Telephone Number: 760-922-4164 x1239

	E-Mail: mbutler@pvusd.us
	Fax Number: 760-922-4213

	
	

	SACS Resource Code: 3180

Revenue Object:           8920
	


	Object 

Code
	Description of 

Line Item
	                       SIG Funds Budgeted

	
	
	         FY 2012–13
	FY 2013–14
	FY 2014–15

	
	
	  Pre-Imp.
	  Full Imp.
	
	

	
1000–
	Certificated Personnel Salaries
	
	 853,020.27
	    853,020.27
	856,220.27

	
1999
	
	
	
	
	

	
	
	
	
	
	

	
2000–
	Classified Personnel Salaries
	
	26,371.84
	25,171.84
	24,571.84

	
2999
	
	
	
	
	

	
	
	
	
	
	

	
3000–
	Employee Benefits
	
	
	
	

	
3999
	
	
	
	
	

	
	
	
	
	
	

	4000–
	Books and Supplies
	
	470,981.55
	227,521.40
	192,291.35

	
4999
	
	
	
	
	

	
	
	
	
	
	

	   5000–

   5999
	Services and Other Operating Expenditures
	5,000.00
	461,025.83
	343,425.82
	266,925.80

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	244,271.60
	90,000
	60,000

	
6999
	
	
	
	
	

	
	
	
	
	
	

	
7310 &
	Indirect Costs 
	
	98,297.90
	98,297.90
	98,297.90

	
7350
	
	
	
	
	

	
	
	
	
	
	

	Total Amount Budgeted
	2,060,671.09
	1,539,139.33
	1,400,009.26


SIG FORM 5b - School Budget Narrative 
	Activity Description
	Subtotal

(For each activity)
	Object Code

	Extended Student Learning/Instructional Minutes 

	Increase instructional minutes and extend student learning to improve student achievement. Courses will be held between the months of Sept.-May for a minimum of one hour at the beginning of the school day (0-period), not to exceed 90 minutes at the end of the school day (8-period). Teachers will be paid at a per diem rate, which means the individual teacher’s annual salary divided into an hourly or daily rate. 
	$495,000.00

$165,000.00 yr 1

$165,000.00 yr 2 $165,000.00 yr 3
	1120

	Instructional programs designed to improve student achievement in core and held during extended hours will be supported by district teachers and/or state approved SES Providers to supplement program.  Teachers will be paid at a per diem rate, which means the individual teacher’s annual salary divided into an hourly or daily rate.
	$123,750.00

$41,250.00

$41,250.00

$41,250.00
	1120

	Provide extended learning opportunities during a 3-week summer bridge program for incoming 8th  grade students. Teachers will be paid at the same summer salary rate as the district (@$187 per day).
	$57,600.00

$19,200.00

$19,200.00

$19,200.00
	1120

	Provide stipend to 12 core, non-core or certificated district employees to provide Friday enrichment courses.  Program to operate concurrently with 3-week summer bridge Teachers will be paid at the same summer salary rate as the district (@$187 per day) and attendance of at least 12 students per day for 4 days.
	$14,400.00

$4,800.00

$4,800.00

$4,800.00
	1120

	Professional Development
	 
	

	Director of Curriculum and Instruction will provide monthly individual and/or group coaching sessions to the site administrative team beyond the regular work hours on monitoring the SIG and using data to inform priority standards in each tested core subject. 
	$0.00
	5800

	Administrators receive hourly rate based on their daily rate of pay to participate in one hour, monthly individual and/or group coaching sessions led by Director of C & I.  Sessions will be held beyond the regular work hours on monitoring the SIG and implementing data informed strategies on priority standards in each tested core subject.
	$4,860.00

$1,620.00

$1,620.00

$1,620.00
	5800

	A stipend for district administrators to work extended hours in preparation or to present, lead or facilitate a professional development directly related to improving student achievement based on a goal written in this grant.  Pay based on prorated daily rate of pay.   
	$9,600.00 $3,200.00 yr 1

$3,200.00 yr 2

$3,200.00 yr 3   
	5800

1120

	Trainer of Trainers Institute-Attendance will include Teachers on Special Assignment, and all administrators and teachers scheduled to present during the school year.  Institute will be held on two non-consecutive Saturdays prior to October 30 to set the stage for the school year.  Topics may include: Leadership, Data Informed Schools, Building a Career and College Going Culture, Professional Learning Communities, the Walk Through Observation Process, Micro Teaching and reviews of the research by Robert Marzano, John Hattie and the DuFours.  Administrators will be paid a stipend ($2,479.32 / 6 adm. = high average of $413.22 per day) based on their daily rate of pay. Trainers of trainers will be paid a stipend of $480 ($480 X 6 TOT’s =$2,880.00) for 2 days attendance. Slots will be made available for up to 10 teachers in leadership roles from each department who will be paid a stipend of $400.00 ($400 x 10 tchrs = $4,000.00) for 2 days attendance.  Parent Liaison will be paid at a stipend of $160.00 (10 an hr X 8 X 2 days) for 2 days attendance.
	$35,995.95

$11,998.65

$11,998.65

$11,998.65
	5800

	Virtual Learning Professional Development and Conference for Online Learning and Instructional Materials


	$24,000.00

$12,000.00

$8,000.00

$4,000.00
	5800



	Trainer of Trainers Led Professional Development on Data Informed Instruction and incorporating effective instructional strategies into the classroom. Staff will select three instructional strategies to incorporate into the classroom during the 2011-2012 school year.   Teachers will be paid at a per diem rate, which means the individual teacher’s annual salary divided into an hourly or daily rate.
	$24,000.00

$8,000.00

$8,000.00

$8,000.00
	5800

	Trainer of Trainers Led Professional Development on staff selected top three instructional strategies to incorporate into classroom during the 2011-2012 school year and Micro Teaching Strategies.  Teachers will be paid at a per diem rate, which means the individual teacher’s annual salary divided into an hourly or daily rate.
	$24,000.00

$8,000.00

$8,000.00

$8,000.00
	5800

	Trainer of Trainers Led Professional Development on PLC’s and RTI-2. Teachers will be paid at a per diem rate, which means the individual teacher’s annual salary divided into an hourly or daily rate.
	$24,000.00

$8,000.00 yearly
	5800

	Trainer of Trainers Led Professional Development on school accountability, Checking for Understanding and Student Engagement.  Teachers will be paid at a per diem rate, which means the individual teacher’s annual salary divided into an hourly or daily rate.
	$24,000.00

$8,000.00 yearly
	5800

	Purchase Brainchild Learning Tools Professional Development with handheld units to be utilized by Students with Disabilities to provide standard-based intervention in cores for preparation of State Standardized Tests
	$24,000.00

$8,000.00 yearly
	5800

4310

	Professional Development on Professional Learning Community with  a Professional Presenter

$500.00 X 40 tchrs = $20,000.00
	$60,000.00

$20,000.00 yearly 


	5800

	Taking PLC’s To The Next Level- With a Professional Presenter

$500.00 X 40 tchrs = $20,000.00
	$60,000.00

$20,000.00 yearly
	5800

	Professional Development on Response To Intervention with professional presenter. 
	$45,000.00

$15,000 yearly
	5800

	External Providers/Consultants/The Danielson Group will collaborate with the Director of Curriculum and Instruction and lead sessions on Instruction, Data, Leadership, Organizing Professional Developments, Classroom Management, Accountability and Response to Intervention-2. 
	$200,000.00

$90,000.00

$70,000.00

$40,000.00
	5800

	Purchase Virtual Learning License and technology, Course content package includes Credit Recovery and computers

	$65,000.00
	6000

	Hire consultant or organization that will use district writing assessments to identify and implement a writing instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards.
	$210,000.00

$105,000.00

$63,000.00

$42,000.00
	5800

	Purchase College Readiness for incoming 8th grade students (Tween Publishing) and College Readiness for high school students (EPIC)
	$120,000.00

$65,000.00

$35,000.00

$20,000.00
	5800

	Purchase iPads@ for site administration in order to quickly provide walk-through observation feedback with both teachers and the Director of Curriculum and Instruction. 
	$4,271.60
year 1 
	6000-

	Continue CAHSEE instructional that led to success in 2011 and redesign schedule to include sessions during extended hours with students and parents.  Include incentives for students with first time pass, and equal or better performance on California Standards Test. Purchase CAHSEE Readiness and Preparation materials.  
	$30,000.00

$10,000.00 yr 1

$10,000.00 yr 2

$10,000.00 yr 3
	4310

5800

	Purchase etextbooks with interactive student engagement components. Ebooks for students, teachers, and administrators will also be provided.
	$250,000.00

$125,000.00

$75,000.00

$50,000.00
	4100

4200

	Purchase SBE Adoptions for textbooks and supplement materials, which are the most recently approved by the state of California, including the replacement of R-books. 
	$102,300.66

$51,150.33 yr 1

$30,690.18 yr 2 $20,460.13 yr 3
	4100

	Purchase core intervention programs for students needing EL and I Can Learn Math Lab
	$105,000.00 yr 1 
	4100

	To increase timely and useful data, two scanners and necessary supplies for each department will be purchased. One scanner should be compatible with EADMS, the data assessment for the district. The other scanner will be for state adopted, curriculum-embedded test.
	$10,000.00

$4,000.00 year 1 $3,000.00 year 2 $3,000.00 year 3
	6400

4300

	Document cameras and technology for classrooms 
	$20,000.00

year 1 
	5800

	Purchase social development and peer mediation services from program that will provide on campus interaction with identified youth
	$180,000.00

$60,000.00 yearly
	4100

	Improve student achievement with purchase 21 additional wireless access points to decrease student wait time during instructional minutes with the use of wireless technology. 
	$9,000.00 yr 1 


	6400

	Improve student achievement with purchase 10 Virtual Advanced Placement Courses @ $1,000.00 each.
	$30,000.00

$10,000.00 yearly 
	4300

	Improve student achievement with the purchase of Online Courses for credit deficient students, students who leave high school to Alternative Education Programs and long term Home Hospital. 
	$30,000.00

$10,000.00 yearly 
	4300

	Select new materials for 1 time purchase of subscriptions to permit access to online libraries to build and research-based books enhance the current collection in the HS library. 
	
$58,000.00 yr 1 


	4300

	Personnel
	 
	

	Four (4) FTE Highly Qualified Teachers on Special Assignment will be utilized to coach as follows:  Coaches will serve as Trainer of Trainers on AID to PAR areas to improve student achievement for all students with a focus on English Language Learners, Students with Disabilities and High Leverage students not identified in a numerically significant subgroup such as Asians and African Americans and students with higher ability than indicated by CST scores.  

	$1,110,326.40 Includes Benefits

$370,108.80 yr 1  $370,108.80 yr 2 $370,108.80 yr 3
	1100

	One (1) FTE Administrator-Primary duties include collaboration between office of Curriculum and Instruction on implementation of School Improvement Grant, coordination of services provided by SIG funded personnel, preparation for high stakes tests, promotion of technology in the classroom, and the development of increased student focus and achievement on County and local academic competitions such as Academic Decathlon, Science Fair, Future Farmers of American and Robotics. Parent Liaison and outreach. 
	$391,850.64 Includes Benefits

$130,616.88 yr 1 $130,616.88 yr 2 $130,616.88 yr 3 
	1300

	One (1) FTE Career Counselor-Focus will be on coordinating the work of vendors that offer programs to promote a college and career readiness culture, arranging college campus tours for qualified juniors and seniors, increasing the number of students that successful complete Advanced Placement and college level courses, developing and setting up online courses with a focus on both advanced placement and credit deficient students. The support counselor works with students, parents and colleges to support access to college information, plan schedules, bring speakers, area businesses that provide on the job experience.  Support counselor will assist students to gain concurrent access to an online college community.  College/career nights and parent education sessions, parent volunteers and partnerships will be coordinated for high school and incoming freshmen. Parent Liaison and outreach.     
	 $306,133.77

Includes Benefits 

$102,044.59 yr 1 $102,044.59 yr 2 $102,044.59 yr 3
	1200

	.5 FTE – Financial Planner. Primary duties include collaboration between the Office of Curriculum and Instruction and PVVHS in regard to any expenditures of the SIG grant. Will also work closely with external student advocate evaluator to ensure achieving the goals of the grant. Will prepare purchase orders, financial reports, complete paperwork, and maintain all expenditures per the goals of the SIG. Manager will be site based at the high school. 
	$69,115.52

Includes benefits

$23,371.84 yr 1 $23,371.84 yr 2 $23,371.84 yr 3
	2100 



	Stipend to Classified Management administrative assistant in the Department of State & Federal Programs to provide professional development to new high school office staff on management of SIG budgets, orders, budget strings, and accounting procedures.
	$6,000.00

$3,000.00 Yr 1

$1,800.00 Yr 2

$1,200.00 Yr 3
	2100

	Trainer of trainers led Micro teaching sessions where PLC’s observe lessons presented to PLC members for discussions on effective instructional strategies.
	 $8,400.00 

$2,800.00 yearly 
	5800

	Trainer of trainers led Micro teaching sessions where PLC’s videotape lessons presented to PLC members for discussions on effective instructional strategies.
	 $4,200.00 

$1,400.00 yearly 
	5800

	Professional Development on the proper implementation of technology in the classroom, iPad, scanners, and ebooks. In addition training for the use and care of email, Zangle, projectors, monitors, wireless connections, and electronic WTOs.
	$64,610.75

$21,536.93 yr 1

$21,536.92 yr 2

$21,536.90 yr 3


	5800

	Schedule student half-days for collaborative data analysis PLCs and progress monitoring throughout the year no later than two weeks after each benchmark assessment. 
	 $18,000.00 $6,000.00 yearly 
	5800

	Train and work with teachers to review and update pace standards, priority standards and benchmark assessments.
	 $41,910.75 $13,970.25 yearly 
	5800

	Virtual Learning Computers for remote locations for independent study programs.
	$15,000.00 yr 1 
	6000

	Recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.
	$33,000.00

$16,500.00 yr 1

$9,900.00 yr 2

$6,600.00 yr 3
	5800

	Incentive-Stipend of $1,000 will be paid to core staff based on a 5% increase on combined class rosters of core subjects for maintaining and increasing student achievement based on CST scale scores.  
	$60,000.00

$20,000.00 yearly 
	1120

	Family/ Community involvement
	  
	

	Quarterly meetings/events for parents to interact with the administrative team to build effective communication and improve student achievement.  Bus passes and Child Care may be provided.
	$5,493.66

 $1,831.22 yearly 
	4300

	Weekly and monthly bus passes and transit passes to assist students involved in after school and Saturday intervention and enrichment, and students who live in remote areas. 
	$100,000.00

$40,000.00 yr 1 $30,000.00 yr 2 $30,000.00 yr 3
	4300

	Implement student recognition based on combined attendance, behavior, CAHSEE and CST scores where students can earn a laptop or iPad for school use.  Incentive program designed by assistant principal.  Teacher incentive as well i.e. document reader, projector
	$291,000.00

$147,000.00 yr 1 $87,000.00 yr 2 $57,000.00 yr 3
	6400

	Indirect cost (5.91)
	$294,893.70

$98,297.90 yearly 
	7300

	GRAND TOTAL
	$4,990,713.33


	


	For all personnel, include number of full-time equivalent (FTE)

	employees, number of days, rate of pay, etc., and a brief description of

	the duties/services to be performed.
	 


SIG Form 9—Schools to Be Served

	SCHOOL NAME
	CDS Code
	NCES Code
	TIER I
	TIER II
	TIER III
	INTERVENTION (TIER I AND II ONLY)
	WAIVER(S) TO BE IMPLEMENTED 

	
	
	
	
	
	
	Turnaround
	   Restart
	Closure
	Transformation
	Start Over

 (Restart and Turnaround Only)
	Implement SWP

	PALO VERDE VALLEY HIGH SCHOOL
	33-67181
	333-5759
	
	X
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Indicate which schools the LEA commits to serve, their Tier designation, and the intervention model the LEA will implement in each Tier I and Tier II school. For each Tier I and Tier II Title I school, indicate which waiver(s) will be implemented at each school. Note: An LEA that has nine or more Tier I and Tier II schools, including both schools that are being served with FY 2009 SIG funds and those that are eligible to receive FY 2010 SIG funds, may implement the transformation model in no more than 50 percent of those schools. (Attach as many sheets as necessary.)

SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School (page 1 of 5)
Complete this form for each identified Tier I and Tier II school planning to implement the Transformation Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, and the position (and person, if known) responsible for oversight. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such. 
	School:  PALO VERDE VALLEY HIGH SCHOOL                                          Tier:  I or II (circle one)    

	Required Component 
	Actions & Activities
	Timeline

Start        End
	Oversight

	a(1) Replace the principal who led the school prior to commencement of the transformation model.


	In October 2011, Principal was replaced with current principal.


	9/2011
	7/2012
	Board of Education and Personnel

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.


	Teacher evaluations will be based on: California Standards for the Teaching Professions and inclusive of student growth on benchmark test, high stakes test, and standards tests such as CAHSEE, CST, and CELDT. Attendance in professional development training. 

Administrators will be evaluated based on the California Professional Standards for Educational Leaders and will be inclusive of student growth on benchmark test, high stakes test and standards tests such as: CAHSEE, CST, and CELDT and feedback provided on walk through observations


	Yearly in July
	Yearly in June
	Personnel

C & I and

Site Administration



SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School (page 2 of 5)

	School:  PALO VERDE VALLEY HIGH SCHOOL                                       Tier:  I or II (circle one)    

	Required Component 
	Actions & Activities
	Timeline

Start   End
	Oversight

	a(3) Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	PVUSD will provide financial incentives to staff for completing tasks within their regular work day that are essential to the proper implementation of the SIG; such as participating in professional development, increasing collaboration time, extended day, extra working days, leadership training and increasing student achievement based on the formula on the MOU and community involvement. There will be interviews for “Trainer of Trainers,” Model (TOT Leaders) whose purpose would be to provide professional development, teacher mentorship, coaching and participation in some administrative duties.  

The LEA will provide Palo Verde Valley High School with flexibility in hiring, removing, and accepting transfers.  Human Resources will assist the site in removing staff members who fall below the standards set forth by the SIG evaluation by placing them at other school sites within the district.
	Quarterly each school year
	9/2015
	Curriculum and Instruction, Site Administration and Business Office

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.
	The LEA will support the school site in allowing the utilization of the District’s Professional Development evaluation tools/system. The focus of our staff development will focus on AID to PAR (curriculum, instructional practices, data informed decisions, professional development, accountability decisions, and response to intervention), writing across the curriculum, developing a career and college going culture, parental involvement, the development of skills with technology, alternative education and conflict resolution.
	July Yearly
	Will be sustained beyond SIG funding
	Site Administration, Director of Curriculum and Instruction, Teachers


SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School (page 3 of 5)

	School:  PALO VERDE VALLEY HIGH SCHOOL                                        Tier:  I or II (circle one)    

	Required Component 
	Actions & Activities
	Timeline

Start   End
	Oversight

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school.


	Director of Personnel will conduct recruiting advised on Edjoin, EdCal, and Riverside County Teacher Recruitment Fair, place highly qualified teachers at the school and provide coaching and appropriate professional development to increase teacher success.

Site administration will conduct walk through observations, feedback to teachers and inform [personnel professional development needs required to promote teacher success and retention.
	8/2012
	Will be sustained beyond SIG funding
	Director of Personnel,  Director of Curriculum and Instruction, Site Administration

Teachers

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 
	The LEA and PVVHS will continue to implement will continue to EADMS system to develop and promote continuous use of data informed instruction with a focus on strategies from Robert Marzano and John Hattie. Pacing guides will be vertically aligned based on adopted core curriculum and the California adopted academic standards. PLC meetings will be the primary forum used by teachers to determine how data will be used to inform instruction. 
	8/2012 quarterly
	Will be sustained beyond SIG funding
	Director of Curriculum and Instruction, Site Administration Teachers

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.

	SIG will supplement meeting opportunities and collaboration time to effectively review student data such as:

· Site-based common assessments.

· CST and CAHSEE cluster data (via EADMS).

· District benchmark assessments (via EADMS).

· Student surveys and quarterly failure rates.

· Student data: CELDT, CAHSEE, STAR, graduation rates (via EADMS).
	8/2012
	Will be sustained beyond SIG funding
	Director of Curriculum and Instruction, Site Administration

Teachers


SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School (page 4 of 5)

	School: PALO VERDE VALLEY HIGH SCHOOL                                         Tier:  I or II (circle one)    

	Required Component 
	Actions & Activities
	Timeline

Start        End
	Oversight

	c(1) Establish schedules and implement strategies that provide increased learning time.


	The school day will be extended starting on the first day of school. Extending and restructuring the school day will serve to add time to better implement strategies that increase student achievement. The increased learning time is the foundation to the SIG plan and allows for the implementation of intervention and enrichment courses for all students.
	2012
	Will be sustained beyond SIG funding
	Director of Curriculum and Instruction, Site Administration,

Teachers

	c(2) Provide ongoing mechanisms for family and community engagement.

	The school site will partner with parents, parent organizations, local colleges and organizations that promote a career and college going culture. Furthermore, parents will have the opportunity to be involved in their student’ education through Zangle Parent Connect, TeleParent, the school website, email, classroom visits, and the availability of translators.
	2012
	Will be sustained beyond SIG funding
	Director of Curriculum and Instruction, Site Administration,

Teachers

	d(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.
	The LEA will collaborate with the principal on hiring and removing staff members.

Curriculum and Instruction will provide counselors with a Master Schedule Placement Criteria to modify based on student needs. The goal with flexible staffing combined with the purchase of virtual AP courses will be to increase high school graduation and the number of students prepared to attend college.

Budgets have been designed to improve teaching and learning, provide extended learning time and provide sustainable consistency on student achievement.
	2012
	Will be sustained beyond SIG funding
	Personnel, Curriculum and Instruction, Site Administration


SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School (page 5 of 5)

	School:  PALO VERDE VALLEY HIGH SCHOOL                                       Tier:  I or II (circle one)    

	Required Component 
	Actions & Activities
	Timeline

Start        End
	Oversight

	d(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).


	Currently, Palo Verde Valley High School receives technical assistance from InnovatED and the Riverside County Office of Education. These services have placed a focus on the AID to PAR acronym; adopted curriculums, instructional practices, data informed instruction strategies, professional developments, accountability protocols and response to interventions. The district and high school leadership seeks to explore continuing the relationship with Riverside Office of Education and InovatED


	2012
	Will be sustained beyond SIG funding
	Director of Curriculum and Instruction, Site Administration,

Teachers


	Optional Component
	Actions & Activities
	Timeline

Start        End
	Oversight

	
	
	
	
	

	Note: See the Program Guidelines section of the RFA for a list of optional Transformation Model components.



52

