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School Improvement Grant Transformation Model
Timeline Waiver – Implementation of Teacher and Principal Evaluation Systems

Information and Submission Instructions

California has been granted a waiver by the U.S. Department of Education (ED) of the requirement in Section I.A.2(d)(1)(i)(B) of the final requirements for the School Improvement Grant (SIG) program, which requires a local educational agency (LEA) to develop and implement teacher and principal evaluation systems that meet certain requirements during the first year a school is implementing the transformation model in a Cohort 1 SIG school.
Purpose

This waiver will allow a Cohort 1 SIG school that began implementing the transformation model during the 2010–11 school year (SY) and that was not able to complete the development and implementation of its evaluation systems during that year to develop them during the 2011–12 SY and, at a minimum, pilot them for all teachers and principals no later than the 2012–13 SY. The piloted systems should be capable of being used for decisions regarding, for example, retention, promotion, compensation, and rewards, no later than the 2013–14 SY.

As part of its waiver application, California has assured the ED that, among other things, it will:

· Evaluate Cohort 1 LEA requests for timeline extensions using criteria provided by the ED, including by evaluating whether an LEA has demonstrated sufficient commitment to, and progress in, implementing principal and teacher evaluation systems for its Cohort 1 or Cohort 2 schools to justify the receipt of a timeline extension and whether, if an extension is granted, the LEA will be able to meet the timelines described above for developing and implementing evaluation systems.

· Distinguish among Cohort 1 LEAs that have met the requirements, those that are making sufficient progress toward meeting the requirements, and those that have not made a good-faith effort to meet the requirements.
· Approve a Cohort 1 LEA request to implement the waiver only if the CDE determines, based on ED’s criteria, that the LEA warrants an extension of the evaluation systems timeline.

· Develop a monitoring plan for the 2011–12 SY, specifically for the LEAs that receive timeline extensions, that will help ensure that the LEAs are on track to pilot the required evaluation systems in the timeline described above.

· Develop a technical assistance and support plan that outlines how the CDE will differentiate support to LEAs based on their current level of implementation and will provide Cohort 1 LEAs with the assistance they need to meet the evaluation system requirements.

Eligibility
LEAs that received SIG funding to implement the transformation model as part of Cohort 1 (FY 2009).
Technical Assistance and Support Plan
California intends to take a number of actions to assist its Cohort 1 SIG LEAs with the identification, development, and full implementation of high quality teacher and principal evaluation systems that are designed to meet the ED’s SIG final requirements.
	CDE Goal
	Technical Assistance and Support

	Assist LEAs with determining their current level of implementation and developing a trajectory of prioritized action steps and activities that will lead to full implementation of their principal and teacher evaluation systems by the 2013–14 SY, per SIG requirements for schools implementing the transformation model.
	1. Discuss with LEAs their current level of implementation and assist them with revising their implementation charts to demonstrate they are on track to pilot the required evaluation systems during the 2012–13 SY and fully implement the requirements no later than the 2013–14 SY.
2. Provide guidance on how to develop action steps, activities, and timelines that are designed to advance the LEA to full implementation.

3. Provide samples of high-quality resources and planning tools that are designed to focus work efforts and accomplish goals.


	CDE Goal
	Technical Assistance and Support

	Provide research-based and promising practices information, resources, and tools to guide and support LEAs with the identification, development, and full implementation of their principal and teacher evaluation systems.

*Note: The CDE does not recommend the use of the California Standards Tests (CST) for this purpose.
	1. In partnership with the California Comprehensive Assistance Center at WestEd and the U.S. Department of Education’s School Turnaround Learning Community, provide a California specific edited set of selected research, policy, practices, professional standards, and web-based resources and tools that focus on teacher and principal evaluation systems.
· To access the free School Turnaround Learning Community (STLC): Register at http://www.schoolturnaroundsupport.org/ (Outside Source).
· To access the free, private CA SIG Group: Register first on the STLC. Then, send your name, district, position, and username by e-mail to bkeatin@wested.org so we can add you to the private CA SIG Group.
2. Distribute samples of high-quality principal and teacher evaluation systems work products that address topics such as securing and sustaining stakeholder collaboration; setting purpose and goals for evaluation systems; defining principal and teacher effectiveness; selecting measures of principal and teacher effectiveness; collecting, analyzing, and using impact data, including data on student growth*; training evaluators; and building and measuring system effectiveness.


Resources

A Practical Guide to Designing comprehensive Teacher Evaluation Systems (National Comprehensive Center for Teacher Quality) http://www.tqsource.org/publications/practicalGuideEvalSystems.pdf
Measuring Student Growth for Teachers in Non-Tested Grades and Subjects: a Primer (Reform Support Network)

http://www.swcompcenter.org/educator_effectiveness2/NTS_PRIMER_FINAL.pdf
Great Teachers and Leaders: State Considerations on Building Systems of Educator Effectiveness

(Reform Support Network) http://www2.ed.gov/programs/racetothetop/great-teachers.doc
Criteria for Evaluation of Cohort 1 School Improvement Grant Teacher and Principal Evaluation Systems Timeline Waiver
The ED has provided the following guiding questions for a State Educational Agency (SEA) that receives the Cohort 1 SIG Teacher and Principal Evaluation Systems Timeline Waiver to use when evaluating an LEA’s request to implement the waiver:

1. Where is the LEA in the process of implementing the required evaluation systems?
2. What are the LEA’s plan, timeline, and budget for development and implementation of the required evaluation systems?
3. Given the LEA’s capacity and resources, does the State believe that this plan is likely to result in successful implementation of the evaluation systems in accordance with the requirements of the timeline extension waiver?
4. Is the LEA thinking through and addressing the multiple elements of the evaluation systems in its plan and timeline?
a. How is the LEA incorporating student growth as a significant factor? What student growth measures are being used (e.g., value-added, teacher-developed assessments, etc.)?
b. What is the LEA’s plan for measuring student growth for teachers of non-tested grades and subjects?
c. How is the LEA incorporating multiple measures of teacher and principal performance (e.g., teacher/principal observations, parent surveys, etc.)?
d. How have teachers and principals been involved in the process of developing the evaluation systems?
e. Where applicable, how has the union been involved in the development of the evaluation systems?
5. What decisions will be informed by the data collected as part of the evaluation process (e.g., identifying teachers/principals for promotion as well as possible dismissal, determining rewards and incentives, informing job-embedded professional development)? Is the system being designed with these uses in mind?

Monitoring Plan

LEAs that receive the timeline extension are required to submit revised implementation charts that define specific action steps, activities, and timelines that demonstrate they are on track to pilot their evaluation systems in the 2012–13 SY and fully implement them no later than the 2013–14 SY. Each Cohort 1 SIG LEA is assigned a School Turnaround Office consultant who reviews its monitoring reports, on-site monitoring outcomes, and other evidence provided though the California Accountability and Improvement System (CAIS) to determine successful progress toward meeting the evaluation systems requirements. Cohort 1 LEAs that do not apply for or do not qualify for an extension of time will continue to be monitored under the current Federal timeline and may receive a finding if CDE staff determines they have not met the requirements of the principal and teacher evaluation systems.

Conditions and Assurances

1. Ensure that the identified strategies and related activities are incorporated in the revised LEA Plan and Single Plan for Student Achievement.

2. Follow all fiscal and programmatic reporting and auditing standards required by the CDE and respond to any additional surveys or other methods of data collection that may be required for the full sub-grant period.

3. Cooperate with any site visitations conducted by representatives of the state or regional consortia for the purpose of monitoring sub-grant implementation and expenditures, and provide all requested documentation to the CDE personnel in a timely manner.

Submission of Applications

Applicants must submit, by mail or personally delivered, an original hard copy with required signatures, and e-mail an electronic copy of the application packet in Word 2003 or later to the School Turnaround Office on or before (not postmarked by) 4 p.m. Monday, 
April 23, 2012. Applicants must submit the electronic copy by e-mail to RCSO@cde.ca.gov.
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