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Part One: General Information
Program Overview
The California Department of Education (CDE), Early Education and Support Division (EESD) announce the availability of American Indian Early Childhood Education (AIECE) funds. The program is designed to develop and test educational models that
increase competence in reading, language arts, and mathematics, for American Indian children in pre-kindergarten through grade four. 

Purpose 
The purpose of the program is to strengthen the district’s instructional program and improve the academic achievement and self-concept of American Indian students in California’s schools. The goal will be achieved through the development and testing of unique education projects designed to increase student competence in reading/language arts and mathematics.

Eligibility Requirements

Any school district serving 10 percent or more American Indian students at a school site that serves pre-kindergarten or kindergarten through fourth grade may apply for a grant to develop and test an educational project designed to increase competence in reading and mathematics of American Indian students. To be eligible for this program, applicant districts must clearly identify and describe the unique features of the proposed project, including the instructional strategies that render it effective in teaching reading/language arts and mathematics to American Indian students. Applicants must also clearly describe the assessment and evaluation procedures for testing the proposed project.

Applicants previously funded under this program are eligible to reapply, contingent upon having submitted all deliverables for the previous grant and meeting the school enrollment requirement.

Grant Funding Period
This program runs in a three-year cycle from July 1, 2014, through June 30, 2017. The grant funding period shall be July 1 through June 30 for each year. Successful grantees will be required to submit a Continuing Application annually. 
Available Funding

Funding for the Fiscal Year (FY) 2014-15 AIECE program is proposed at $544,000. California will fund grants ranging from approximately $20,000–$80,000. Funding will depend on budget appropriations and is subject to the availability and approval of funds 
in the California Budget Act. The EESD reserves the right to negotiate the proposed budget and the allocation amount of any application chosen for funding and, if necessary, unilaterally change the amount of funding. 
Program Description
This project must address American Indian students from prekindergarten through grade four and include suggestions from a district-established American Indian advisory committee and an American Indian parent group at each participating school. These groups should provide suggestions for planning, implementing, and evaluating the program to increase communication and understanding among parents, family, community members, and school personnel. 

Review Process
All proposals will be read by a review committee knowledgeable in issues relating to Indian education services, early childhood education, and experienced in the proposal review process. Members of the review committee will read each proposal. Each reviewer will score proposals. Recommendations for funding will be made on the basis of several criteria, including the quality of the proposal, need for the project, and the potential impact of the work. 
Appeals 

Applicants who wish to appeal a grant award decision shall submit a written appeal to the CDE within five working days of receipt of notification from the CDE not to award funds. Appeals shall be limited to the grounds that the CDE failed to correctly apply the standards for reviewing the applications or for the grant award process as specified in the regulations. The appellant applicant shall file a full and complete written appeal, including the issue(s) in dispute, the legal authority or other basis for the appeal position, and the remedy sought. The CDE will not consider incomplete appeals, late appeals, or appeals that only refute the readers’ comments.

     

Any decision to revise the original score or fund the application shall be documented in writing. The CDE’s decision is the final administrative action afforded the appeal. Send written appeals to:

Marcia Smith, Associate Governmental Programs Analyst
American Indian Early Childhood Education Program

Funding and Agency Support Unit

Early Education and Support Division

California Department of Education

1430 N Street, Suite 3410

Sacramento, CA 95814-5901
Program Criteria and Description

The CDE considers the AIECE program to be a vehicle for strengthening the instructional program in the public schools. In designing a project, a comprehensive plan should emerge that employs strategies for raising the academic achievement at each grade level served and encourages the participation of American Indian parents, families, and the community in all stages of program development and implementation.

Application Scoring (A total of 100 points is possible)

Project proposals will be scored on the basis of the following criteria: 

1. Description and Assessment of Need (25 points)

The proposal will be scored on the extent to which the applicant has identified the needs of the American Indian students to be served in the program and on the following information:

· Data on American Indian students’ academic achievement levels in reading/language arts and mathematics.
· Data on the number of participants to be served, the grade levels involved, and the schools to be included.
· Description of the needs of the American Indian parents and community members. 
· Description of the training needs of district staff, including support personnel.
2. Program Design and Planning (30 points)

The proposal will be scored on the extent to which the applicant’s proposed goals, objectives, and activities meet the following provisions:

· The program is in alignment with state standards and legislative intent to design and test educational projects for increasing Indian student achievement in reading/language arts and mathematics.

· The program involves American Indian parents and the community in the design, implementation, and evaluation of project, goals, objectives, and activities.

· The program addresses identified needs.

· The program is appropriate, reasonable, and achievable.

· The program is aligned to sound educational theory and practice for educating Indian students, including respect for Indian culture, values, and traditions and strategies for building self-esteem.

· The program includes strong articulation between the preschool activities and the curriculum for students in kindergarten through grade twelve.

· The program ensures collaboration with other state and federally funded programs for American Indian children, such as American Indian Education Centers, Indian health providers, and other agencies.

· The program embeds American Indian cultural traditions and values throughout the prekindergarten-through-grade-four curricular activities.

· The program includes staff development and training activities designed to improve the skills of the parents, family, community, and teaching staff to meet the needs of American Indian students.

3. Program Evaluation Description (25 points)

The proposal will be scored on the extent to which the applicant’s proposed evaluation plan includes the following supporting material:

· Documentation, assessment, and evaluation strategies for determining the impact of project activities on student achievement in reading/language arts and mathematics by grade level and subject; for example: test score data, improved attendance, writing samples, etc.
· Documentation, assessment, and evaluation strategies for determining the extent of parent, family, and community involvement.
· Documentation, assessment, and evaluation strategies for determining the viability of the project as an effective project for teaching reading and mathematics to American Indian students.
4. Commitment, Capacity, and Fiscal Support (20 points)

The proposal will be scored on the extent to which the applicant includes the following information:

· Training and staff development activities for building the capacity of the instructional and educational staff to effectively address the educational needs of American Indian students.
· Strategies for retaining successful elements and aspects of the project on termination of grant funds and a plan for building capacity to continue project activities and implement curricular changes.
· Strategies for incorporating successful practices on a districtwide basis.
· Strategies for gradually assuming costs for successful components of the project.
· A plan to continue communication with Indian parents and community.
· A budget that reflects reasonable, cost-effective project costs clearly tied to project goals, objectives, and activities.
· A specific and clear description of the mechanisms and procedures to be used to track and document project activities and expenditures effectively and efficiently.
Submission Requirements

The EESD recommends that applicants carefully review the RFA information and requirements before submitting an application for funding. Failure to follow the submission requirements could disqualify the application.

Number of Copies Required: Four completed application packages are required; one (1) application with original signatures and three (3) copies of the entire application. 


The original application requires an original signature in blue ink by the agency’s authorized agent in all sections (e.g., Certification Signature [if applicable]). Incomplete applications will be rejected and no further review will be made. 
Address to Submit the Application: Applicants must submit the completed application package in paper form. Applicants may mail or personally deliver applications. The EESD will not accept electronic versions, files on computer discs, or facsimile applications. Application packages must be submitted to the following address:

American Indian Early Childhood Education Program
Funding and Agency Support Unit

Early Education and Support Division

California Department of Education

1430 N Street, Suite 3410

Sacramento, CA 95814-5901

Applicants must not address the application package to any other address or to any other Division within the CDE. The CDE must receive the application by 5:00 pm on July 17, 2014. If the application is mailed, it is recommended the agency choose to use a mail delivery process that will provide a receipt showing the date and time the application packages were actually received by the CDE/EESD. 

Part Two: Application Process and Requirements

The instructions in this application are provided to ensure timely processing. An original and three copies of the application must be submitted by July 17, 2014. Each page of the application must be numbered consecutively and the number centered at the bottom of the page. The application must be stapled in the upper left-hand corner. The font must be 12 point Arial, and the application must be double-spaced with one-inch margins at the top and bottom and one-inch margins on both sides. Applications that do not conform to the guidelines may not be considered.
Initial Screening
The applicant must submit a complete application in accordance with the instructions contained in this RFA. Initial screening will involve verifying the applicant’s eligibility for funding. 
Application Rejection

Applications will be rejected with no appeal rights if:

· The application is late.

· The application does not include all required signatures.

· The number of appropriate copies are not included.

· The application is plagiarized or contains false information.

· The applicant is ineligible.
The FY 2014–15 AIECE Program Application Guidelines are as follows.

Page Limits

Applications are limited to 20 pages, excluding the table of contents, cover sheet, program overview, general assurances, budget and narrative, and parent advisory committee form.
Checklist 

The order in which the items in the application must be assembled is listed below.

	Item/Section

	· Application Cover Sheet

	· Budget Form 

	· Budget Narrative Form

	· General Assurances

	· Advisory Committee Form

	· Program Overview

	· Organization Chart

	· Program Personnel

	· Narrative Outline

	· Memorandum of Understanding


Application Cover Sheet - See Page 1 of AIECE Application
Complete the Cover Sheet by indicating the name of the agency submitting the application. Give the name of the contact person and the telephone number and fax number at which that person can be reached.

· Indicate the Total Amount Requested for funding (between.$40,000-$80,000)
· Enter the County Name.
· Enter the Vendor Number for the LEA.
· Include the Applicant’s Name, Applicant’s Address, City, Zip Code and Name of Site(s).
· Include the Contact Person’s Name, Title, E-mail Address, and Telephone Number.
· Include the Printed Name and Title of an Authorized Agent for the Applicant and the date of the signature.

· Include the signature of the Chairperson of the Districtwide American Indian Parent Advisory Committee and the date of the signature.

· Include the signature of a Site Advisory Group Member and the date of the signature. 

Budget Form and Budget Narrative Form  
Each applicant is required to follow the instructions for completing the FY 2014–15 Budget Form. In addition, applicants must provide a Budget Narrative Form for items in the proposed budget.
Budget Form

Clearly display the proposed expenditures for the program and justify the items in each line of the budget form. For example, explain whose salaries (coordinator, instructors, etc.) are being paid, the cost of each position and the total calculations. 

Personnel: Show the salary and benefits to be paid to personnel employed in the project by the percentage of time allocated to the project.

Benefits: Identify benefits by type and percentage of salary for each position listed for personnel.

Travel: Include mileage and per diem for staff attending required AIECE meetings and in-service trainings.

Equipment: Include any article of nonexpendable tangible personal property having a useful life of more than one year.

Supplies: Include the cost of consumable supplies and materials to be used in the project. These should be items that cost less than $500 per unit with a useful life of less than two years.

Other: Include all direct costs not clearly covered by other categories.

Budget Narrative Form
Provide a Budget Narrative which describes the intended use of the requested funds for each object code denoted on the budget forms. There should be adequate and appropriate detail that supports the purpose of the project’s budget. See list of budget object codes that follows.

Budget Justification Object Codes

1000–1999 (Certificated Personnel Salaries) – Record expenditures for salaries of personnel positions that require a credential or permit issued by the California Commission on Teacher Credentialing (CTC). Typical categories are the salaries for teachers, teacher substitutes, school administrators, librarians, counselors, or school nurses.

2000–2999 (Classified Personnel Salaries) – Record expenditures for salaries of personnel who provide services that do not require a credential or permit issued by the CTC. Typical categories of classified personnel are teacher assistants, business managers, clerical staff, administrators such as board members or assistant superintendents who do not have credentials, or custodians.

3000–3999 (Employee Benefits) – Record expenditures for the costs of benefits contributed by the employer as a part of the compensation package. Benefits include retirement (Public Employees Retirement System or State Teachers Retirement System), Social Security and Medicare, health and welfare benefits, unemployment insurance, workers’ compensation insurance, and other benefits that may be offered. 

4000–4999 (Books and Supplies) – Record expenditures for books and supplies, including the costs of sales tax, freight, and inventory costs. Examples are textbooks, instructional materials, office supplies, custodial supplies, and food service supplies.

5000–5999 (Services and Other Operating Expenditures) – Record expenditures for services, rents, operating leases, maintenance contracts, dues, travel, insurance, utilities, and other operating expenses. Expenditures may be authorized by contracts agreement, purchase orders, and so on.

6000–6999 (Capital Outlay) – Expenditures for equipment, equipment replacement or other approved capital outlay. Prior approval required.

General Assurances 

The General Assurances and Certifications are required for grant funding applications submitted to the CDE. The General Assurances and Certifications are available on the CDE General Assurances 2014–15 Web page at: http://www.cde.ca.gov/fg/aa/co/ca14rfa.asp. Note: The signed grant application submitted to the CDE confirms a commitment to comply with the General Assurances and Certifications. Applicants must download and print the General Assurances and Certifications and submit the printout with their applications. 

Advisory Committee Form - See Page 4 of the AIECE Application
Indicate the names and addresses of both the District Wide American Indian Parent Advisory Committee and of the Site Advisory Group Members. If your district has only one elementary school, the Districtwide American Indian Parent Advisory Committee will also function as the Site Advisory Group. In this situation only one committee needs to be named.

Program Overview

The program overview should provide a description of the agency’s project. Organize the sections in the order listed below (two pages maximum).

1. Describe the school district, including size, location, demographics, the tribes, reservations, rancherias, and American Indian communities in the area.

2. Describe the comprehensive needs assessment process (how it was conducted) and the findings (what was discovered). 

3. Indicate the number of students and grade levels of the children to be served and the extent to which students are achieving state standards.

4. Describe the types of services the program will provide and the extent of parent, family, and community involvement in the development of this proposal. Conclude by answering the following questions: How will the proposed program accomplish these objectives? How will this program compliment the elementary education program?

Organization Chart

Indicate the organization of the school district, including collaborative relationships between this program, the district, and school sites with their American Indian Parent Advisory Groups (in districts that have more than one elementary school) and the Districtwide American Indian Parent Advisory Committee. In addition, state the hours and locations of services provided by the program.

Program Personnel

Provide a job description for each staff member providing services to the program. Include the names, position titles, and job responsibilities.  

Part Three: Instructions for Writing the Narrative

All applications will be reviewed for completeness and the likelihood of success in meeting the purposes of the AIECE program. Follow the directions for each section carefully to ensure that the agency’s proposal will be given every consideration.
The narrative is the general description of your project. Please refer to the criteria and application scoring indicated on pages 4 through 6 for specific directions. 
Make sure the narrative covers the following components: (1) Description and Assessment of Need; (2) Program Design and Planning; (3) Program Evaluation Description; and (4) Commitment, Capacity Building, and Fiscal Support described below. The page limit is 20 pages.

Narrative Outline

The Narrative Outline must contain the following components:

I. Description and Assessment of Need

Cite the documented academic needs of students to be served. Provide a description of the comprehensive needs assessment. 

2. Program Design and Planning

Include descriptions of the design, development, and testing of unique education projects or the adoption and adaptation of previously proven projects (cite sources). Describe the main services, activities, or support that will be provided during the 
three-year funding cycle. 

Provide the projected goals of the four required areas: reading/language arts; mathematics; improved self-concept; and development and training opportunities for school personnel, parents, families, and the community. Each goal should be stated and organized in a parallel format as follows:

Objectives: Each goal statement must include only two or three objectives that are tied closely to the goal. The statements should be sufficiently broad to be appropriate for the program.

Major Activities and Timelines: These items should be numbered and tied directly to the objectives to which they pertain. Activities for year one should be detailed and future activities should be broadly outlined. Regular school year and summer activities should be identified. Indicate separate timelines for each major activity.

Person(s) Responsible: Name the person who is responsible for each goal, objective, and activity. Indicate if more than one person is responsible. 
Collaboration: Indicate the community, tribal, county, or regional entities the project will collaborate with to achieve the goal. Secure a Memorandum of Understanding from each collaborating agency or entity.

3. Program Evaluation Description

The description must support each major program goal and indicate how program evaluation results will be shared with the community and used to modify program objectives and activities. In the program evaluation design, the applicant must specify the areas that will be included in the project’s summative evaluation.

Provide a description of the evaluation methods and tools that will be used to assess each of the goals and the objectives for each of the four areas: reading/language arts; mathematics; improved self-concept; and development and training opportunities for school personnel, parents, families, and the community. Indicate the ways in which data will inform the district and community on program progress. 

4. Commitment, Capacity Building, and Fiscal Support

Commitment: The application demonstrates the district’s willingness to implement the program design as submitted to the CDE. This commitment includes facilitating attendance at required directors meetings and involvement in family literacy and statewide American Indian Education conferences for staff training. 

Capacity Building: The application describes the district’s capacity to implement its commitment and the district’s dedication to sustaining the program’s results after termination of funding. The program contains strategies for incorporating successful practices on a Districtwide basis.

Fiscal Support: The budget clearly demonstrates the relationship between the project objectives and the project activities. The funding amounts are sufficient for the support of the project objectives and activities. The description includes extending support to successful components of the program at the end of the three-year funding cycle.

Memoranda of Understanding

List the agencies and collaborators with which this program has developed MOUs. Attach copies of the MOUs.

Administration Process
The EESD is responsible for the administration of the AIECE Program. These responsibilities include oversight of the selection process and monitoring of the program. Two visits are planned for the following purposes: 

1. 
The purpose of one visit is to assess program implementation and provide technical assistance regarding effective management practices and budgeting items.

2. The second visit examines the degree to which the program has been implemented and how the program has matched the purpose of the AIECE Program.

Deliverables

The required deliverables include a final program report and a fiscal report. The program report is due 60 days after the end of the FY. The following topics must be addressed:

1. The degree to which all program objectives were achieved.
2. A report of the successes and strategies for program remedies.
3. Statistics on all participants served by the AIECE Program during the FY.
4. An inventory of materials and equipment purchased under this grant.
The end-of-year Final Expenditure report is also due 60 days after the end of the FY. The report must include an accounting of all expenditures for the FY. The Funding and Agency Support Unit in the EESD will provide forms for this report.

Retention of Records

Each applicant agency receiving funds for an AIECE Program must keep intact and accessible records relating to the receipt and expenditure of state funds under the AIECE Program. These records must also contain the expenditures of the agency’s contribution to the project, if any. The records of an agency’s contribution include all accounting records and related original and supporting documents, including direct and indirect costs charged to the grant or indirect costs charged to the agency as its contribution to the program.

Each applicant agency receiving funds for an AIECE Program must also retain project records for three years after the end of the school year in which they originated; maintain a current inventory of materials and equipment purchased with funds from this 
source for the duration of the project; and give the CDE or its duly authorized representatives access to all records and to any other pertinent books, documents, and materials of the agency funded by this source.

Local Administration

The applicant agency must provide for the administration of the AIECE Program. Each school district receiving these funds shall establish a Districtwide American Indian Advisory Committee for the AIECE Project. An American Indian Parent Advisory Group must be established at each participating school to increase communication, promote understanding among members of the Indian community and the school officials, and provide suggestions on all aspects of the program, such as program planning, implementation of activities, evaluation criteria, and review of results.
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