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Pre-Application Checklist

This checklist is designed to help applicants determine their project and debt capacity readiness. Each item in the checklist must be completed and supporting documentation provided when applying for Child Care Facilities Revolving Fund funding.

_____
Site Control

Applicant has control of the site to be developed. Evidence of control shall be provided with the General Facilities Application. Evidence of site control includes the following:

Owner occupied property – Provide a copy of the deed of trust

· Leased property – Provide a copy of the Lease Agreement which shall include the following information:

· Names of all parties (e.g. tenant, owner, property manager)

· Lease term of no less than the term of the loan plus the construction phase (e.g. 10 year loan plus 3 year construction term, lease term shall be at least 13 years)
_____
Development Team
Applicant has assembled a development team of experts to plan, finance, develop, and maintain the proposed facility. Evidence of the development team shall include but not be limited to resumes, consultant agreements, memorandums of understanding, and any other proof of expertise and commitment to support the proposed project. While the development team members shall vary depending on the scope and complexity of the project, the following is an example of development team experts:

	· Project Manager
	· Legal Advisor
	· Construction Manager

	· Capital funding expert
	· Architect
	· General Contractor

	· Modular building manufacturer/contractor
	· Landscape architect
	· Engineer


_____
Development Budget
Applicant shall have a thorough development budget prepared and submitted with the General Facilities Application. The development budget shall include all costs associated with the proposed project. The development budget shall be broken out into two general categories: Soft Costs and Hard Costs.

Soft Costs are expenses incurred before construction starts. These include but are not limited to architectural drawings, engineer reports, development and land use fees, and legal and financial consultation.
Hard Costs are expenses incurred throughout the construction process. These include the cost of the modular building, site preparation, utility installation and hook up, landscaping, off site improvements. 

_____
Capital Sources and Uses
Prior to submitting a General Facilities Application, a list of all capital sources and their designated uses shall be developed. Applicant shall provide a list of all capital sources and their restricted use including the Child Care Facilities Revolving Fund loan. The applicant shall identify which sources are secured and which are still to be raised or secured. Applicant shall also provide supporting documentation on status of secured and unsecured sources.

A minimum of 80% of the capital needed to achieve the activities in the development budget must be secured at the time of application. Below is an example of a “Sources and Uses Table”. 
	Project Name: ABC Early Learning Center

Development Budget: $550,000

	Source
	Amount
	Use
	Date Secured

	ABCD Planning Grant
	$30,000
	Soft Costs
	1/1/11

	CDBG
	$50,000
	Soft Costs
	1/1/11

	First 5 Walden County
	$30,000
	Site Prep
	1/15/11

	Child Care Facilities Revolving Fund
	$420,000
	Modular/Site Work
	TBD

	Capital Campaign
	$20,000
	Furnishings
	By 5/1/11


_____
Debt Capacity
Before submitting a General Facilities Application, it is important for the applicant to illustrate that they can repay the loan for which they are applying. In order to measure debt capacity, the applicant should determine how much net operating income they will have for the program (revenue less all expenses at the site). This can be illustrated in an operating budget for the site. If the applicant has enough net operating income to cover their monthly Child Care Facilities Revolving Fund loan then the applicant has adequate debt capacity. 
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