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I.
OVERVIEW OF THE QUALITY RATING AND IMPROVEMENT SYSTEM (QRIS) BLOCK GRANT
A.
Purpose
The California Department of Education (CDE), Early Education and Support Division (EESD) is accepting applications from county or regional consortia that are operating an early care and education Quality Rating and Improvement System (QRIS). Proposition 98 funds in the amount of $50 million are appropriated for the purpose of allowing local consortia to give local QRIS block grants to California State Preschool Program (CSPP) sites that have been rated at a quality level of tier 4 or higher and to raise the quality of CSPPs not yet at tier 4. 
The CDE envisions that local consortia will use the QRIS Block Grant to support of local early learning and increase the number of low-income children in high quality state preschool programs thus preparing these children for success in school and life. By having more state preschool children in high quality programs over time, it is anticipated that that these efforts will result in a significant reduction in the achievement gap. 

The QRIS Block Grant is intended to build on the local QRIS efforts of current lead agencies and their consortia and to raise the quality of CSPP. These funds will allow local consortium to award local block grants to CSPPs that have been rated at a tier 4 or higher. The intent is for CSPPs who receive a local QRIS Block Grant to use their award funds to maintain their high QRIS rating, e.g., keeping ratios low, paying for qualified staff, supporting strong teacher-child interactions, and maintaining a quality program. It is the state’s intent that over time all CSPPs will receive local QRIS block grants. Until that occurs, the local consortium can use a portion of the funds to raise the quality of CSPPs not yet at tier 4. The law also allows a consortium to use up to twenty percent of the funds for conducting assessments of programs and providing or supporting access projects.

The Superintendent, in consultation with the executive director of the board, will allocate QRIS block grant funds to local consortia, based on the number of CSPP slots within the county or region who meet the requirements of this grant. This application provides a means to meet the provisions of Senate Bill 858, Statutes of 2014, which can be found at: http://www.cde.ca.gov/sp/cd/op/sb858edcode82031.asp.

B. 
Background
Research and practice confirm that readiness and achievement disparities can be documented long before children enter kindergarten. Research has also shown us how to design high-quality early education programs that will enable all children to build a solid foundation for school success and lifelong learning. For years, we have known that waiting until kindergarten is too late to begin extending educational opportunities to all children, especially children with high needs. Now the evidence is indisputable: we can save money, reduce school failure, and enhance children’s lifelong success and productivity by improving early childhood learning opportunities. 

One way California is expanding access to high quality, subsidized preschool, is through support for counties’ and regions’ quality improvement systems (QIS) and QRIS. The funding from this QRIS Block Grant provides an opportunity to build upon California’s local and statewide successes to create sustainable capacity at the local level to meet the needs of our early learners, with a focus on those with the highest needs.  
Efforts in California have been documented by a study for the State Advisory Council of Early Learning and Care on its Web page at Local Quality Improvement Efforts and Outcomes Descriptive Study: A study to support the state of California and its counties in their efforts to build robust, evidence-based quality improvement systems at:
http://www.cde.ca.gov/sp/cd/ce/documents/localqieffortexecsum.pdf  (Local Quality Improvement Efforts and Outcomes Descriptive Study Final Report: Executive Summary)
http://www.cde.ca.gov/sp/cd/ce/documents/localqieffortfinalreport.pdf (Local Quality Improvement Efforts and Outcomes Descriptive Study Final Report)
California, led by local efforts in 16 counties, known as the Consortia, is working together to ensure positive outcomes for its infants, tod​dlers and preschoolers. The Consortia are building on their local efforts and investments to operate a QRIS that has common quality elements across all of its members. These common elements are identified in a Quality Continuum Framework (Framework). Visit the Race to the Top-Early Learning Challenge (RTT-ELC) Implementation Web page at http://www.cde.ca.gov/sp/cd/rt/rttelcapproach.asp to reference the Framework. The Framework helps a local consortium to: 

1)  Assess child development and school readiness; 

2)  Improve teacher effectiveness; and 

3)  Improve the quality and safety of learning environments.

This Framework identifies common QRIS elements and associated research-based tools and resources. The Consortia used this Framework to identify three common tiers and created a Hybrid Rating Matrix. Visit the RTT-ELC Implementation Web page at http://www.cde.ca.gov/sp/cd/rt/rttelcapproach.asp to reference the Hybrid Rating Matrix.
The QRIS Block Grant is intended to build on this work and raise the quality of CSPP. These funds will allow local consortium to award local block grants to CSPPs that have been rated at a tier 4 or higher. The intent is for CSPPs who receive a local QRIS Block Grant to use their award funds to maintain their high QRIS rating, e.g., keeping ratios low, paying for qualified staff, supporting strong teacher-child interactions, and maintaining a quality program. It is the state’s intent that over time all CSPPs will receive local QRIS block grants. Until that occurs, the local consortium can use a portion of the funds to raise the quality of CSPPs not yet at tier 4. The law also allows a consortium to use up to twenty percent of the funds for conducting assessments of programs and providing or supporting access projects.

The authorizing Education Code recognizes that some counties and regions may have already “adopted a quality continuum framework” and its lead administering agency(ies) is “provided the first opportunity to be eligible for a QRIS block grant”. In this Request for Application (RFA), these agencies are identified as Priority 1 agencies and they have a QRIS Action Plan on file with the CDE.

Note: Any consortium receiving CSPP QRIS Block Grant funds is required to use the funds to supplement, and not supplant, other federal, state, and local public funds to provide programs and activities authorized under this part and other similar programs. A consortium is prohibited from using CSPP QRIS Block Grant funds to pay for existing levels of service.

C. Assumptions

California educates 13 percent of the nation’s children, as well as one of the most diverse mix of preschool and child care programs than many other states, many of which have struggled with both access and quality. The CSPP QRIS Block Grant builds on CSPP’s fifty year history of providing state preschool services to low income children. Further, as recommended in California’s Comprehensive Early Learning Plan, it attempts to create some system wide quality and consistency to maximize the benefits to children and families.
 

The CCPP QRIS Block Grant is built on the following evidence-based assumptions and core principles:

1. Programs with high quality environments have a direct impact on brain development ensuring that children are better prepared to enter kindergarten.

2. Preschool students who attend high quality preschool programs have a higher content knowledge in language proficiency, early literacy and mathematical development.

3. Preschool students, who participate in at least one year of high-quality early learning, close the learning gap that follows students from the time they enter kindergarten through third grade and beyond.

This RFA further assumes that over time, all CSPPs will be participating in a local QRIS system and be rated at a Tier 4 or higher. 
D. Funding 

$50 million in funding will be allocated for the CSPP QRIS Block Grant for 18 months from July 1, 2014 to December 31, 2015. Applicants awarded a QRIS Block Grant may receive an 18-month grant, subject to semi-annual fiscal reporting. Consortium block grant funding levels will be determined based on the 2012–13 CSPP enrollment per county of the approved applicants. There is no minimum or maximum grant amount. The consortium grant amount may also vary from year to year based on the number of CSPP slots and approved applicants.

Each year’s grant award will depend on the availability of QRIS Block Grant Prop 98 funds allocated in the state budget. The CSPP QRIS Block Grants are ongoing, but in order to be considered for the grant, applications must be submitted and re-approved each year. Ongoing funding is not guaranteed to grantees.

II.
ELIGIBILITY AND PRIORITIES 

A. Priority I: In accordance with California Education Code (EC) Section 8203.1(d), “For the 2014–15 fiscal year, if a county or region has an established local consortium that has adopted a quality continuum framework, the local consortium’s lead administering agency shall be provided the first opportunity to apply for a QRIS block grant.” A consortium with an approved Action Plan on file with the EESD is considered a Priority I applicant. 
All Priority I applicants must be able to meet/demonstrate the following qualifying criteria:

1. Have existing QRIS Action Plans that have been approved and filed with the CDE EESD as of June 1, 2014.
2. Be a local consortium that has created and adopted a “quality continuum framework” for the purposes of implementing a QRIS as defined by California EC [Section 8203.1(b)(1)]. The tiered rating matrix shall include three common tiers shared by all participating local consortia. Changes to the common tiers shall be approved and adopted by all participating local consortia. Complete Section I of the QRIS Block Grant Plan.
3. Set ambitious yet achievable targets for CSPP contracting agencies’ participation in the QRIS with the goal of achieving the highest common tier, as the tier existed on June 1, 2014, or a higher level of quality, per EC Section 8203.1(e). Complete Section III of the QRIS Block Grant Plan. It is the state’s intent that all CSPPs will have timely access to an initial assessment and on-going regular assessments in order to receive a local QRIS Block Grant.
4. Describe how the QRIS block grant funds will be used to increase the number of sites achieving the highest common local tier and to directly support classrooms that have achieved the highest common tier, as that tier existed on June 1, 2014, or a higher level of quality. Complete Sections IV and V of the QRIS Block Grant Plan.

B. Priority II: All Priority II applicants must be able to meet/demonstrate the qualifying Priority I criteria 2, 3 and 4 above, as well as:

1. Submit a description of their local QRIS plan (Section II of Form C) to the CDE EESD in response to this RFA. In order to meet this requirement, the QRIS Block Grant Plan must also be approved by the EESD as part of the review and scoring process. 
2. Confirm its local QRIS was operational before June 30, 2014 by providing a description of how the QRIS block grant shall build on local consortia and other local QRIS work in existence on or before the operative date of this section. Complete Section II of the QRIS Block Grant Plan.                     
	III.
CRITICAL DATES FOR THE REQUEST FOR APPLICATIONS

	
	Priority I

	Dates
	Critical Events

	October 16, 2014


	Preliminary Webinar 

Bill language, resources, contact information available at: 

http://www.cde.ca.gov/sp/cd/op/cdprograms.asp 

and PSQRISBG@cde.ca.gov 

	January 8, 2015
	The RFA is available on the CDE web page at http://www.cde.ca.gov/fg/fo/r2/csppqris1415rfa.asp

	January 9, 2015
	Webinar to address grant questions and the application process.

	January 21, 2015
	Letter of Intent due to EESD by 5:00 p.m. 

	February 4, 2015
	Submission date for the grant application for those who qualify for Priority I. Due to the EESD by 5:00 p.m.

NOTE: Grant applications must arrive at the EESD by this date and time in order to be included in the first priority in the competitive process. 

	February 5-6 and 9, 2015
	The Application Review Process using the Application Criteria List.

	February 10, 2015
	The CDE will post the Priority I grant awards in an Intent to Award announcement.  This is an initial notification and is not the final list of grantees. The final funding list will be posted on the CDE Web site when all data is verified and appeals are decided. Applicants are advised not to obligate funds based on this list.

	February 20, 2015
	Appeals must be submitted within 10 calendar days of the Intent to Award announcement with original signatures from the Authorized Agent. No faxed or e-mailed appeals will be accepted.



	February 23-24, 2015
	Review of Appeals


	February 27, 2015
	Final funding list for Priority I award recipients will be posted on the CDE Web site.


	
	Priority II

	Dates
	Critical Events

	October 16, 2014
	Preliminary Webinar 

Bill language, resources, contact information available at: 

http://www.cde.ca.gov/sp/cd/op/cdprograms.asp 

and PSQRISBG@cde.ca.gov 

	January 8, 2015
	The RFA is available on the CDE web page at http://www.cde.ca.gov/fg/fo/r2/csppqris1415rfa.asp

	January 9, 2015
	Webinar to address grant questions and the application process.

	January 21, 2015
	Letter of Intent due to EESD by 5:00 p.m. 

	Possibly: February 3, 2015
	Webinar II TA around Section II  Walk through, and Q & A

	March 4, 2015
	Submission date for the grant application for those who qualify for Priority II. Due to the EESD by 5:00 p.m.

NOTE: Grant applications must arrive at the EESD by this date and time in order to be included in the second priority in the competitive process.



	March 5-6 and 9, 2015
	The Application Review Process using the Application Criteria List.

	March 10, 2015
	The CDE will post the Priority II grant awards in an Intent to Award announcement. This is an initial notification and is not the final list of grantees. The final funding list will be posted on the CDE Web site when all data is verified and appeals are decided. Applicants are advised not to obligate funds based on this list.

	March 20, 2015
	Appeals must be submitted within 10 calendar days of the Intent to Award announcement with original signatures from the Authorized Agent. No faxed or e-mailed appeals will be accepted.

	March 23-24, 2015
	Review of Appeals

	March 27, 2015
	Final funding list will be posted on the CDE Web site.


IV.
FUNDING INFORMATION
A. General Funding

CSPP QRIS Block Grant provides funding, beginning July 1, 2014, through December 31, 2015. Funds are available to each applicant based on the application and proposed budget. The total grant budget for this RFA is $50 million a year, on an ongoing basis. Although the grant period is for one FY, recipients may be considered for a renewal of their grant award on an annual basis, provided that they continue to meet or exceed aforementioned performance goals.  

B. Funding Levels 

“The Superintendent, in consultation with the executive director of the state board, shall allocate QRIS block grant funds to local consortia that satisfy the requirements of EC Section 8203.1(e) based on the number of CSPP slots within the county or region [EC Section 8203.1(f)].” Consortium block grant funding levels will be determined based on the 2012–13 CSPP enrollment per county of the approved applicants. There is no minimum or maximum grant amount. The consortium grant amount may also vary from year to year based on the number of CSPP slots and approved applicants.

C. Fund Distribution 

The grant period will cover 18 months from July 1, 2014 to December 31, 2015. Ninety percent of the award shall be distributed initially and the final ten percent will be distributed upon receipt of the final report. Recipients may be considered for renewal on an annual basis for subsequent years, provided that they continue to meet or exceed aforementioned performance goals.   
If a grant is awarded to joint applicants, it shall be one indivisible grant. The CDE will make grant payments to the lead LEA. 
V.
APPLICATION 

A.
Required Application Elements    


A letter of intent (Form A) is required to have been submitted on or before its due date. The content and sequence of the application will be as follows: 

· Form B – Signature Page 

· Form C – QRIS Block Grant Plan 
· Form D – CSPP QRIS Block Grant 2014–15 (Budget Spreadsheet)  


B.
Instructions 

1.
Prior to submitting an application, applicants are strongly encouraged to read the entire CSPP QRIS Block Grant RFA and consider all requirements for eligibility. 

2.
No late submissions will be accepted. Any application received after the due date and time as stated above will be disqualified from the process. 

3.
Applicants must submit the entire grant package in the order specified in Section VI. A of this RFA. The CDE will not add, delete, or replace items from the application once it has been submitted. If any subsequent changes to an application need to be made, the applicant must resubmit a full and complete application with the changes highlighted in yellow. Late resubmissions will not be considered, and the original application will move forward through the process.

4.
Submission Instructions 

Applicants are required to submit an original (which contains the original signatures on Form A – in blue or black ink) plus three hard copies of each signed application, and one electronic copy. Electronic signatures will not be accepted. If there is an inconsistency between the paper and electronic copy, the original paper copy will take precedence.  Postmarks will not be accepted. Applications must be printed on single-sided white paper to facilitate reading. Any application received after the due date and time will be disqualified from the competitive process. Submit grant applications to:

An electronic copy of the entire application must be submitted to the PSQRISBG@cde.ca.gov.  

Hard copies with the original signatures must be submitted for Priority I by 5:00 p.m. on February 4, 2015, and for Priority II by 5:00 p.m. on March 4, 2015, to:

CSPP QRIS Block Grant

California Department of Education

Early Education and Support Division

1430 N Street, Suite 3410

Sacramento, CA 95814

When mailing the application, it is strongly recommended that the applicant retain the receipt and/or shipping documentation to verify the mailing and/or delivery dates. Applicants are advised to allow for and anticipate mailing delays. The CDE is not responsible for delays in mailing.



5.
Jointly-Submitted Applications

Only one application per county or region (multiple counties) will be accepted. 

In cases where the lead administering agency of a consortium is not a LEA, the consortium must submit a joint application signed by the consortium lead and the partnering LEA (See Form A). If a grant is awarded to joint applicants, it shall be one indivisible grant. If awarded the grant, each joint applicant will be jointly responsible for the requirements under this grant. The joint applicants must designate, in writing, the LEA who will have authority to represent them in all matters pertaining to the grant. The CDE assumes no responsibility or obligation for distribution of payment between the joint applicants.   

C.
QRIS Block Grant Plan Elements (see Form C)

The QRIS Block Grant Plan is comprised of seven elements that applicants must thoroughly address when describing their local consortiums QRIS. The elements are: 
	QRIS Block Grant Plan Elements  
	Priority I
	Priority II

	
	Consortium Participants
	Consortium Participants

	I. 
	Action Plan currently on file
	Consortium’s QRIS

	II. 
	CSPP Participation Data Tables
	CSPP Participation Data Tables

	III. 
	Local QRIS block grants for CSPP sites rated                      at tiers 4 and 5
	Quality Continuum Framework and Tiers for CSPP sites rating at tiers 4 and 5

	IV. 
	Quality Improvement Process        for CSPP’s not yet at tier 4
	Quality Improvement Process for CSPP’s not yet at tier 4

	V. 
	Assessment and Access Projects
	Assessment and Access Projects

	VI. 
	Budget Narrative
	Budget Narrative


D.
Application Requirements 
To be eligible for evaluation, the RFA must adhere to the format below; failure to do so may result in disqualification. Applicants must address each of the required sections indicated below. Sections must be labeled and pages numbered. The application must be in the order of the QRIS Block Grant Plan Elements (I-VII), and contain all indicated section and subsection information specified in the QRIS Block Grant Plan below. 

1.
Signature Page – Form B (signatures must be in blue or black ink, electronic signatures will not be accepted) 

Every consortium shall ensure that the application contains all the signatures of all the aforementioned participating local consortium representatives. Section I of the QRIS Block Grant Plan, page 34.
2.
QRIS Block Grant Plan 

a.
Section I.
Consortium Participants 
(Refer to pages 36-39 of Form C.) 
Please list the local consortium representatives from the following organizations: 





(1)
Local educational agencies





(2)
First 5 county commissions 





(3)
Local postsecondary educational institutions

(4)
Local child care planning councils

(5)
Local resource and referral agencies

b.  Section II. The Consortium’s Quality Rating and Improvement System (QRIS). 
(Refer to pages 40-45 of Form C.) 

Only Priority II applicants will respond to prompts on the following topics:
(1) Overview 




(2) Quality Continuum Framework and Tiers




(3) Rating and Assessing 





(4) Quality Improvement Process




(5) Convening & Strengthening Partnerships




(6) Monitoring and Evaluating the Impacts on Child Outcomes
(7) Disseminating Information to Parents and the Public about Program Quality 

c.
Section III. CSPP Participation Data Tables.                                  (Refer to pages 46-48 of Form C.) 

Applicants must complete the following tables:
(1)
Increasing the number and percentage of CSPP sites participating in the Consortium’s Tiered QRIS. 

(2)
Increasing the number of CSPP Sites in the top tiers of the Consortium’s Tiered QRIS. 

(3)
Increasing the number and percentage of CSPP children who are enrolled in CSPP sites that are in the top tiers of the Consortium’s Tiered QRIS. 

d.
Section IV. Local QRIS block grants for CSPP sites rating at tiers 4 and 5. (Refer to page 49 of Form C.)

Applicant will respond to questions regarding: 

(1) Tier 4 Block Grants 
(2)
Tier 5 Block Grants (If grant amounts are different from Tier 4 Block Grants)
e.
Section V. Quality Improvement Process for CSPPs not yet at Tier 4. (Refer to page 49 of Form C.) 

Applicant will describe processes for the following:
(1) Engagement 




(2)
Improvement 

f.
Section VI. Assessment and Access Projects. 

(Refer to page 50 of Form C.) 
Applicant will describe processes for conducting the following:
(1) Assessment Projects


(2) Access Projects 

g.  Section VII.  Budget Narrative. 
(Refer to pages 51-57 of Form C.)

Applicant will describe how funds will be used for the following:




(1)
QRIS Block Grants 





(2)
Quality Improvement Activities 





(3)
Assessment and Access Projects
3.
CSPP QRIS Block Grant 2014–15 Spreadsheet (Form D) 
VI. READING AND SCORING
Each element of the QRIS Block Grant Plan responses will be reviewed for the required elements that align and support the full implementation of the proposed plan to administer, through a local consortium, a local QRIS that will increase the number of low-income children in high quality preschool programs that prepare those children for success in school and life. 

Peer reviewers will examine and approve applications with respect to each of the QRIS Block Grant Plan Elements. 
Applications will be randomly assigned to readers, taking into consideration any conflicts of interest. Readers will base their scores on the degree to which an application provides evidence that it meets the RFA requirements. 

Each application will be scored independently and will not be grouped together for any reason (whether written by the same grant writer or submitted by the same agency, organization, consortium or other entity). 

Applications will be evaluated by at least two reviewers. Application review will occur during the timeframe identified in Section III. CRITICAL DATES FOR THE REQUEST FOR APPLICATIONS. Applicants meeting the approval threshold may also be required to participate in an interview prior to awards being made with the CDE and an opportunity to make the necessary revisions. All applicants need to meet the approval threshold of ADEQUATE in order to receive funding.  (Refer to Scoring Categories on pages 28 and 29.)
A.
Scoring Rubric 

Each section of the core application narrative will be assigned a score using the following rubric, which summarizes the required components of the QRIS Block Grant Plan Elements of the application.

The scoring system is used to signify how an application meets the funding criteria for the program. For most narrative responses, a Likert Scale from 1-5 will be used as follows:

1 = Not Adequate at All
2 = Somewhat Adequate

3 = Adequate

4 = Somewhat Comprehensive

5 = Comprehensive

Each grant application will be reviewed and scored holistically by at least two readers. Readers will provide a score for each individual section. The team of readers will independently evaluate and score the applications using the scoring rubric, then meet to discuss the scores to reach consensus on the overall approval for each section.

Grant readers will be instructed to consider whether the proposed budget adequately supports the proposed program. For example, are the number of administrative staff in the budget and budget narrative appropriate? Is the operating expense budget justified and related to the planned program? Does the budget show the planned contributions from collaborative partners? How will administrative cost be divided between the LEA and a subcontractor, if applicable?

For the purpose of reviewing the QRIS Block Grant Plan, section II (The Consortium’s current QRIS, including CSPP participation baseline and target data) will be treated as two sections, and approved as such.

1. Scoring Rubric Sections

The core application narrative has a maximum score of 60-72 points for Priority I applicants, and 163-175 points for Priority II applicants. Points for qualifying Family Child Care Home Education Networks (FCCHENs) providing CSPP services or not, if applicable, will be added to and/or subtracted from the core application narrative score by the CDE after the Readers’ Conference. The point values for each of the sections are as follows:
	Rubric Sections
	Points

	1. Consortium participants
	9

	2. Action Plan Currently on File/Consortium’s QRIS
	NA or 103

	3. CSPP Participation baseline and target Data Tables
	9

	4. Local QRIS block grants for CSPP sites rated at Tiers 4 and 5
	6-12

	5. Quality Improvement Process for CSPP’s not yet at Tier 4
	6-12

	6. Assessment and Access Projects
	10

	7. Budget Narrative
	15

	8. Budget Spreadsheet
	5

	Total for Priority I
	60-72

	Total for Priority II
	163-175


(Please note that the points in each of the rubric sections are the same for Priority I and Priority II, with the exception of Section 2. The breakdown of the points is detailed on the rubric below.)

2. Scoring Rubric for California State Preschool Program (CSPP) Quality Rating and Improvement System (QRIS) Block Grant Applications 
The following READING AND SCORING RUBRIC (pages 21-27) WILL BE COMPLETED BY APPLICATION REVIEWERS ONLY.
	Application Log Number:
	Reader Number: 
	Date: 

	County:
	Region: 
	Number of Counties:

	Meets all Sections, approved for funding 
	

	Has not met all Sections, requires an interview 
	


NOTE: When scored, if a section is marked “not acceptable/incomplete” and the applicant makes the necessary revisions at a later date (2 week extension) then that date will be documented in the “acceptable/complete” section. 

	Rubric Section 1-Consortium Participants



	Criteria: Consortium Participants 

(Form B and QRIS Block Grant Plan Section I)
	Total Points earned for Section 1:  /9 max

	Eligibility Requirements 

* If an LEA is not included, project will not be considered for funding, and will not be continued to be scored 
	Score

	Signature Page (Form B) 

 Consortia Lead 
	/1

	 (  LEA Lead (If difference from above) 
	/1

	Core Partnership members have been identified. Required contact information has been    included.

	Program Lead Contact 
	/1

	Fiscal Lead Contact 
	/1

	(QRIS Block Grant Plan Section I)
Consortium Participants shall include representatives from the following organizations:
	Score



	A.
Local Education Agency

	/1 

	B.
First 5 County Commission


	/1 

	     C.   Local Post Secondary Educational         

           Institution(s) 

	/1 

	D.
Local Child Care Planning Council 


	/1 

	E.
Local Resource & Referral Agency

	/1 

	F.
Optional/ Other local agencies

	/1 


	Rubric Section 2-Consortium’s QRIS


	Criteria: Consortium’s QRIS 

(QRIS Block Grant Plan Section II)
	Consortia has an EESD-Approved QRIS Block Grant 

Plan:
Total Points earned for Section 2:                /103


	
	Not Acceptable

Incomplete
	Score

	A.
Overview
	
	/5

	B.
Quality Continuum Framework

	
	/5

	      •
Local Tier 2 Completed
	
	/1

	      •
Local Tier 5 Completed

	
	/1

	•
Local Elements are described (if added)
	Needed but not Explained


	Needed and

Explained

/1
	Not needed

/1

	
	Not Acceptable

Incomplete
	Score

	C.
Rating and Assessing

	
	/20

	D.
Quality Improvement Process

	
	/25

	E.
Convening and Strengthening Partnerships
	
	/25

	F. Monitoring and Evaluating on Child Outcomes
	
	/10

	G. Disseminating Information to Parents and the Public about Program Quality
	
	/10


	Rubric Section 3-CSPP Participation and Data Tables


	Criteria: CSPP Participation         

         and Data Tables

(QRIS Block Grant Plan Section III)
	Total Points earned for Section 3:                                     /9                                     

	  
	Not Acceptable

(Is not ambitious, achievable, and comprehen- sive)
	Ambitious

(Indicates a strong effort to meet the goal of highly rated CSPPs) 
	Achievable

(Realistic to accomplish within the time frame)
	Comprehensive

(Includes all CSPP & FCCHENs providing CSPP services)

	A.
CSPP Participation over time

	
	/1
	/1
	/1

	B.
CSPP Quality Improvement over time

	
	/1
	/1
	/1

	C.
Preschoolers Participation over time
	
	/1
	/1
	/1


	Rubric Section 4-QRIS Block Grants for CSPP Sites Rating at Tiers 4 and 5



	Criteria: QRIS Block Grants for CSPP Sites 
               Rating at Tiers 4 and 5


(QRIS Block Grant Plan Section IV)
	Total Points earned for Section 4:        /12      

	  
	Not Acceptable Incomplete
	Score

	Guiding Question:

Were factors identified for issuing grants? Is there a distinction between Centers and FCCHs? 

	
	

	A. Tier 4 Block Grants Description: 

-CSPPs

-FCCHENs 



	
	/3

/3

	Guiding Question:

Were factors identified for issuing grants? Is there a distinction between Centers and FCCHs? 

	
	

	B. Tier 5 Block Grants Description:

-CSPPs

-FCCHENs


	
	/3

/3


	Rubric Section 5-Quality Improvement Process for CSPPs not yet at Tier 4



	Criteria: Quality Improvement Process for 
               CSPPs not yet at Tier 4

(QRIS Block Grant Plan Section V)
	Total Points earned for Section 5:        /12        

	

	Not Acceptable/
Incomplete
	Score


	A. Engagement
-CSPPs

-FCCHENs
	
	/3
/3

	 B. Improvement
-CSPPs

-FCCHENs
	
	/3

/3


	Rubric Section 6-Assessment and Access Projects

	Criteria: Assessment and Access Projects
(QRIS Block Grant Plan Section VI)


	Total Points earned for Section 6:        /10            

	
	Not Acceptable

Incomplete
	Acceptable

Complete

	A.
Assessment
	
	/5

	B.
Access
	
	/5


	Rubric Section 7-Budget Narrative

	Criteria: Budget Narrative

(QRIS Block Grant Plan Section VII)


	Total Points earned for Section 7:        /15            

	
	Not Acceptable/
Incomplete
	Acceptable/
Complete

	A.
QRIS Block Grants
	
	/5

	B.
Quality Improvement Activities
	
	/5

	C.
Assessment and Access Activities

	
	/5


	Rubric Section 8-Budget

	Criteria: Budget 
(Excel Spreadsheet – Form D)
	Total Points earned for Section 8:          /5               

	

	Not Acceptable/
Incomplete
	Acceptable/
Complete

	A.
QRIS Block Grants 


	
	

	B.
Quality Improvement Activities
	
	

	C.
Assessment and Access Activities


	
	


	Scoring Categories for Priority I:

	OUTSTANDING

72 points

	COMPREHENSIVE

71.9-64.8

	ADEQUATE

63.7-57.6
	MINIMAL

57.7 or less


	100% Acceptable/Complete
	99-90% Acceptable/Complete
	89-80% Acceptable/Complete

May Require Interview
	79% or less Acceptable/Complete Interview Required



	Scoring Categories for Priority I, No FCCHENs providing CSPP Services:

	OUTSTANDING

175

	COMPREHENSIVE

174.9-157.5
	ADEQUATE

157.4-140
	MINIMAL

139.9 or less

	100% Acceptable/Complete
	99-90% Acceptable/Complete
	89-80% Acceptable/Complete

May Require Interview
	79% or less Acceptable/Complete Interview Required




	Scoring Categories for Priority II:

	OUTSTANDING

60

	COMPREHENSIVE

59.9-54
	ADEQUATE

53.9-48
	MINIMAL

47.9 or less

	100% Acceptable/Complete
	99-90% Acceptable/Complete
	89-80% Acceptable/Complete

May Require Interview
	79% or less Acceptable/Complete Interview Required



	Scoring Categories for Priority I, No FCCHENs providing CSPP Services:

	OUTSTANDING

163

	COMPREHENSIVE

162.9-146.7
	ADEQUATE

146.6-130.4
	MINIMAL

130.3 or less

	100% Acceptable/Complete
	99-90% Acceptable/Complete
	89-80% Acceptable/Complete

May Require Interview
	79% or less Acceptable/Complete Interview Required




VII. DISQUALIFICATION 
An application will be disqualified from the RFA process if the following conditions or requirements are not met. Disqualification of an application based on these items cannot be appealed:

· Application must be received no later than 5:00 p.m. on February 4, 2015 for Priority I applicants and March 4, 2015 for Priority II applicants.

· Original signatures (in blue or black ink) of Consortium Lead Agency and LEA if different than the Consortium Lead Agency must be present (electronic signatures will not accepted)
· QRIS Block Grant Plan template must be completed in full

· 12-point Arial font is required on all narratives (not compressed, narrow, or script) 

· Margins on all narratives are 1-inch or more

· Application is printed on 8½ by 11-inch size paper (no other paper size will be accepted)

· Header for each of the QRIS Block Grant Plans 7 core narrative components must be present

· A county or region and all of its partnering agencies may submit ONLY ONE application. Multiple applications from the same county or region will result in disqualification.

VIII. APPEALS 
Applicants who wish to appeal a grant award decision must submit a Letter of Appeal to the CDE. Appeals are limited to the grounds that the CDE failed to correctly apply the standards for reviewing the application as specified in this RFA. Appeals based on a disagreement with the professional judgment of the grant reader will not be considered.

The appellant must file a full and complete written appeal, including the issue(s) in dispute, the legal authority or other basis for the appeal position. The letter must have an original signature of the Authorized Agent or the Designee. The appeal should be delivered or mailed to:

CSPP QRISs Appeals

Early Education and Support Division

California Department of Education

1430 N Street, Suite 3410
Sacramento, CA 95814-5901

The EESD must receive the Letter of Appeal within 10 calendar days of the Intent to Award announcement.
IX.
PROGRAM ASSURANCES

All grantees are required to comply with the data and reporting requirements of this grant. Grantees are required to use the Common Data Elements. For Common Data Elements refer to: http://www.cde.ca.gov/sp/cd/rt/rttelcapproach.asp.
All grantees are required to retain a copy of the General Assurances for their records and audit purposes, which can be obtained at the CDE Funding Forms Web page at: http://www.cde.ca.gov/fg/fo/fm/ff.asp. 
Signing of the signature page of the QRIS Block Grant Plan also confirms that the Consortium/applicant has read and agreed to the assurances.
Fiscal Issues:
· Applicants agree to follow any applicable Federal or State law relating to this grant, and will meet all fiscal and auditing standards required by the CDE.

· Any consortium receiving CSPP QRIS Block Grant funds is required to use the funds only for the intended purposes of this grant.
X. 
FORMS
California Department Of Education
January 2015

Form A.   Letter of Intent
For Priority I and Priority II

CSPP QRIS Block Grant Funding

Due on January 21, 2015, by 5 p.m.  
Please complete every portion of form

	Local Educational Agency (LEA) Name
	

	LEA Address
	

	LEA City
	

	LEA ZIP Code
	

	LEA Executive Director (ED)’s Name
	

	LEA Executive Director’s E-mail Address
	

	LEA Executive Director’s Phone Number
	

	Consortium Lead Agency if not the above LEA
	

	Consortium Lead Agency Executive Director if not the above LEA ED
	

	Consortium Service Area (county/counties)
	


On behalf of the above agency, I hereby formally submit to the California Department of Education, Early Education and Support Division, this “Intent to Submit Application” form. I understand that this form is mandatory to be considered for funding and it must be received by the Early Education and Support Division by January 21, 2015 by 5 p.m. 
	LEA Executive Director’s Signature:


	Date:

	Consortium Lead Agency Executive Director’s Signature:


	Date:


Intent to Submit Application for CSPP Funding must be received at no later than 5 p.m. on January 21, 2015:
California Department of Education

Early Education and Support Division

Attn: Quality Improvement Office
1430 N Street, Suite 3410

Sacramento, CA 95814-5901

FAX: 916-323-6853
Form B.   Signature Page
	I. Consortium Lead Agency (required).

If Lead Agency is not an LEA Section II of this Signature Page must be completed. 
	Consortium Agency Contact 
	Phone Number 

	
	
	
	

	Address 
	City
	State
	Zip Code 

	
	
	
	

	Signature
	Date
	Email 

	
	
	


	II. Local Educational Agency (LEA) Lead (if different from Section I. above) 
	LEA Agency Contact 
	Phone Number 

	
	
	

	Address
	City
	State
	Zip Code 

	
	
	
	

	Signature 
	Date
	Email 

	
	
	


	Program Lead Contact Person
	Program Contact’s Email 
	Phone Number 

	
	
	


	Fiscal Lead Contact Person
	Fiscal Contact’s Email 
	Phone Number 

	
	
	


By signing this signature page, the applicant(s) certify that the information contained in the application is accurate and that all forms required to be submitted as part of the RFA are certified to be true and binding on the applicants. Additionally, in signing this signature page, the Consortium/ applicant(s) is confirming that they will use the Quality Continuum Framework (Framework), the Tiered rating matrix and the Implementation Guide, as found at http://www.cde.ca.gov/sp/cd/rt/rttelcapproach.asp.
Signing the QRIS Block Grant Plan (Form C) also confirms that the Consortium/applicant has read and agreed to the general assurances found on this link: http://www.cde.ca.gov/fg/fo/fm/generalassur2014.asp
California State Preschool Program (CSPP)

Quality Rating Improvement System (QRIS) Block Grant 


Each participating Consortium will develop a CSPP QRIS Block Grant Plan. This QRIS Block Grant Plan includes a description of how QRIS block grant funds will support the Quality Continuum Framework, its Tiered Rating Matrix and Continuous Quality Improvement Pathways. 
QRIS Block Grant Plans will include: 

I. Consortium Participants;

II. The Consortium’s Quality Rating and Improvement System (QRIS):

A. Overview

B. Quality Continuum Framework and Tiers 
C. Rating and Assessing  

D. Quality Improvement Process

E. Convening & Strengthening Partnerships
F. Monitoring and Evaluating the Impacts on Child Outcomes
G. Disseminating Information to Parents and the Public about Program Quality.
III. CSPP participation Data Tables

IV. Local QRIS Block Grants for CSPP sites rating at Tiers 4 and 5; 

V. Quality Improvement Process for CSPPs not yet at Tier 4;

VI. Assessment and Access Projects

VII. Budget Narrative

Each Consortium will set ambitious yet achievable targets and goals for CSPP participation in the local QRIS. This plan template is to be used for the submission of a QRIS Block Grant Plan for each Consortium. Please fill out each section, as appropriate, and sign and date on the following pages.

	I. Consortium Participants

	· The local consortium shall include representatives from the following A-E organizations. Section I.F. is optional.

· Fill out the required information and secure stakeholders’ signatures.

· Add additional signature blocks as needed.

· If applying as a region, the required participants for each county in the regions must be included. Copy pages 37-39 for each county’s A-E representatives. 

	 A. Local Educational Agency (at least one of the following are required):

☐ 1. County Office of Education:

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

☐ 2. School District/Charter School add contact and signatures as needed.

District Name: _______________________________________

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

Note: Do not include districts that:

1. Do not serve students in grades K-3. 

2. Do not have CSPP/classrooms within their boundaries.

☐ 3. Community College(s):

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

☐ B. First 5 County Commission: (Required)
_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

☐ C. Local Post Secondary Educational Institution(s): (Required)
_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

☐ D. Local Child Care Planning Council: (Required)
_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

☐ E. Local Resource & Referral Agency(ies): (Required)
_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

☐ F. Optional: Other local agencies, including non-profit organizations that provide services to children from birth to 5 years of age, inclusive.

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number

_______________________    _______________________    _____________________   ___________

Title                                           Print Name                                Signature                              Date

_____________________________     ____________________           _____________________

E-mail                                                     Phone Number                           Fax Number


	II. The Consortium’s Quality Rating and Improvement System



	A. An Overview of the consortium’s current Quality Rating and Improvement System (QRIS) Please provide a brief summary of the consortium’s QRIS.

	

	B. Quality Continuum Framework and Tiers 


	B1: How does the consortium incorporate the Quality Continuum Framework (QCF)? Go to http://www.cde.ca.gov/sp/cd/rt/rttelcapproach.asp to reference the QCF. 

	

	B2: Please identify your local rating system in reference to the Tiered Rating Matrix. Go to http://www.cde.ca.gov/sp/cd/rt/rttelcapproach.asp to reference the Tiered Rating Matrix.
Step One: identify the consortium’s Tier 2: 

· A) Using existing point system

· B) Have local block 

If B, then fill in Tier 2 in B3 below.

Step Two: identify the consortium’s Tier 5:

· A) Using existing point system

· B) Using points and has an additional requirement (e.g. accreditation, inclusionary plans for dual language learners, etc.)

If B, then fill in Tier 5 in B3 below.

· C) Have a local block

If C, then fill in Tier 5 in B3 below.



	

	B3. LOCAL TIERED RATING MATRIX WITH ELEMENTS AND POINTS. Complete as needed, based on responses to B2.

	ELEMENT
	BLOCK
(Common Tier 1)

Licensed In-Good Standing
	Local Tier 2 
	Local Tier 5



	CHILD DEVELOPMENT AND SCHOOL READINESS

	1. Child Observation
	( Not required

	
	

	2. Developmental and Health Screenings
	( Meets Title 22 Regulations


	
	

	3. Local Element  

(Please describe)
	
	
	

	TEACHERS AND TEACHING

	1. Minimum Qualifications for Lead Teacher/ Family Child Care Home (FCCH)
	( Meets Title 22 Regulations

[Center: 12 units of Early Childhood Education (ECE)/Child Development (CD)  FCCH: 15 hours of training on preventive health practices]
	
	

	2. Effective Teacher-Child Interactions: CLASS  Assessments (*Use tool for appropriate age group as available)
	( Not Required
	
	

	3. Local Element 

(Please describe)
	
	
	

	PROGRAM AND ENVIRONMENT

	1. Ratios and Group Size (Centers Only beyond licensing regulations)
	( Center: Title 22 Regulations 

Preschool Ratio of 1:12

( FCCH: Title 22 Regulations 

(excluded from point values in ratio and group size)
	
	

	2. Program Environment Rating Scale(s) (Use tool for appropriate setting: ECERS-R, FCCERS-R)
	( Not Required
	
	

	3. Director Qualifications (Centers Only)
	( 12 units core ECE/CD+ 3 units management/ administration  
	
	

	4. Local Element 

(Please describe)
	
	
	

	Program Type
	Common-Tier 1
	Local-Tier 2
	Local-Tier 5

	Centers

___ Elements for maximum  ___points
	Blocked (No Point Value) – Must Meet All Elements
	
	Point Range 

_______

	FCCHs

___ Elements for maximum  ___points 
	Blocked (No Point Value) – Must Meet All Elements
	
	Point Range

_______

	Note: Please revise point ranges, if additional elements have been added.



	C. Rating and Assessing



	C1.   Describe the qualifications of those who are conducting the assessments (QRIS ratings) and the process(es) for ongoing quality control for maintaining an appropriate degree of rigor, including inter-rater reliability, in their rating processes?

	

	C2.   Using the Implementation Guide, what are the local QRIS monitoring and rating frequency decisions (based on local goals and resources)? The Implementation Guide can be found at: http://www.cde.ca.gov/sp/cd/rt/rttelcapproach.asp.

	

	C3. What type of local data systems are used to: implement a local monitoring process; gather quality and scoring information; track supports and incentives; ensure participation by targeted California State Preschool programs (CSPP) and Family Child Care Home Education Networks (FCCHEN) providing CSPP services; and review progress in relation to the Consortium’s local quality improvement targets.

	

	C4. How will data be used to implement continued efficiencies and improvements?

	

	D. Quality Improvement Process. Please answer each question in the respective box below.


	D1. How do you use the QCF’s Continuous Quality Improvement Pathways Common Tools and Resources? Go to http://www.cde.ca.gov/sp/cd/rt/rttelcapproach.asp to reference the Continuous Quality Improvement Pathways Common Tools and Resources. 

	

	D2. How does the Consortium actively increase the quality of the early learning programs and eliminate barriers to access for children with High Needs?

	

	D3. How does the Consortium offer training and technical assistance (T & TA) to program staff on developmental and behavioral screening using standardized, validated screening tools?

	

	D4. What type of incentives and support mechanisms does the consortium utilize for high-quality program providers to serve children with high needs?

	

	D5. How does the consortium include local efforts that support healthy development, such as health and safety practices, active physical play, and adult-child relationships, which support social-emotional development?

	

	E. Convening and Strengthening Partnerships



	E1. As the lead agency, how are you ensuring that all consortium members engage in the local QRIS work? Describe the decision making process within the consortium. If you have a visual/flow chart which describes your decision making process, you may choose to include it.

	

	E2. How will the consortium bring together other organizations in their region with the same goal of improving the quality of early learning, including but not limited to: Early Education and Support Division (EESD) programs, including migrant child care programs, alternative payment programs; Early Head Start and Head Start; tribal child care; county Health and Human Services programs including Women, Infants, and Children (WIC); California Home Visiting Program (CHVP) and local home visiting programs; and non-profit agencies and other organizations providing services for children from birth to age five?

	

	E3. As the lead agency, how are you encouraging networking at the local level to create coherence and alignment in planning and implementation efforts across communities with support and technical assistance from the CDE, participating state agencies, and other state partners?

	

	E4. How is the consortium developing strong partnerships with local school districts that focus on aligning developmentally appropriate practices, creating and building a birth to age eight continuum that supports healthy transitions, aligns professional development, promotes family engagement, and includes local Transitional Kindergarten (TK) and traditional Kindergarten School Readiness programs in the quality efforts?

	

	F. Monitoring and Evaluating the Impacts on Child Outcomes



	F1. Describe your process for monitoring and evaluating the impact of your quality improvement efforts on child outcomes.

	

	F2. Describe the extent to which you use kindergarten entry data to demonstrate the effectiveness of your quality improvement efforts on affecting positive child outcomes. (e.g. Are more of the children who were enrolled in your Tier 4 and Tier 5 rated sites scoring higher on their kindergarten readiness assessments than their counterparts enrolled in Tiers 1, 2 and 3?)

	

	G. Disseminating Information to Parents and the Public about Program Quality



	G1. Describe the consortium’s campaign to inform the public about its local QRIS.

	

	G2. How will the Consortium work together with the local resource and referral agency(ies) to increase family and public awareness of the characteristics of early learning program quality that promote better outcomes for children?

	

	G3. How has the Consortium engaged the local Resource and Referral (R&R) agency(ies) in making quality rating data available to parents inquiring about childcare?

	


	III. CSPP Participation Data Tables 



	III. A.  Increasing the number and percentage of California State Preschool Program (CSPP) sites participating in the Consortium’s Tiered Quality Rating and Improvement System (QRIS). Please enter baseline (number current participating) and annual target number of sites that include CSPP classrooms. 

	Sites that include California State Preschool Program Classrooms in the Consortium
	Total Number of CSPP Sites in the County or Region
	Baseline and Annual Targets -- Number and percentage of CSPP sites in the Tiered QRIS

	
	
	Baseline (Today)
	Target- end of fiscal year 2014-15
	Target -end of fiscal year 2015-16
	Target- end of fiscal year 2016-17
	Target- end of calendar year 2017-18

	
	
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%

	California State Preschool Program  (CSPP) Sites
	
	
	
	
	
	
	
	
	
	
	

	Homes in Family Child Care Home Education Networks
	
	
	
	
	
	
	
	
	
	
	

	Braided Classroom Sites:
	

	CSPP and Head Start Sites 
	
	
	
	
	
	
	
	
	
	
	

	CSPP and State or Local First 5
	
	
	
	
	
	
	
	
	
	
	

	CSPP and Programs funded by IDEA, Part B 
	
	
	
	
	
	
	
	
	
	
	

	CSPP and Title I Sites
	
	
	
	
	
	
	
	
	
	
	

	CSPP and General Child Care (CCTR) Sites
	
	
	
	
	
	
	
	
	
	
	

	CSPP and State-funded Migrant Sites
	
	
	
	
	
	
	
	
	
	
	

	CSPP and Tribal Sites
	
	
	
	
	
	
	
	
	
	
	

	CSPP and Other Local Funding
	
	
	
	
	
	
	
	
	
	
	

	CSPP and a combination of any  two above funding sources (specify)
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	


	   III. B. Increasing the number of California State Preschool Program (CSPP) Sites in the top Tiers of the Consortium’s Tiered Quality Rating and Improvement System.   

Please enter baseline and annual target numbers for the total number of sites and for the number                 of sites in each Tier, based on the number of Tiers in the Consortium’s Quality Rating and             Improvement System (QRIS).

	
	Baseline (Today)
	Target- end of fiscal year 2014-15
	Target- end of fiscal year 2015-16
	Target- end of fiscal year 2016-17
	Target- end of fiscal year 2017-18

	Total number of CSPP sites* in the Consortium Service Area (i.e., County or region)
	
	
	
	
	

	Number of programs in Tier 1 (lowest)
	
	
	
	
	

	Number of programs in Tier 2
	
	
	
	
	

	Number of programs in Tier 3
	
	
	
	
	

	Number of programs in Tier 4
	
	
	
	
	

	Number of programs in Tier 5 (highest)
	
	
	
	
	



* Include Licensed Family Child Care Homes in Family Child Care Home Education Networks










	III. C. Increasing the number and percentage of California State Preschool Program                   (CSPP) children who are enrolled in CSPP sites that are in the top Tiers of the                   Consortium’s Tiered Quality Rating and Improvement System (QRIS). Please enter                     baseline and annual target numbers of sites that include CSPP Classrooms. 

	Sites that include California State Preschool Program Classrooms in the Consortium
	Total Number of CSPP Children served in the Target Service Population (County or Region) 
	Baseline and Annual Targets -- Number and percent of Children served at CSPP Sites that are in the top Tiers of the Tiered QRIS.

	
	
	Baseline (Today)
	Target- end of fiscal year 2014-15
	Target -end of fiscal year 2015-16
	Target- end of fiscal year 2016-17
	Target- end of calendar year 2017-18

	
	
	#
	%
	#
	%
	#
	%
	#
	%
	#
	%

	California State Preschool Program (CSPP) Sites
	
	 
	
	
	
	
	
	
	
	
	

	Family Child Care Home Education Networks
	
	
	
	
	
	
	
	
	
	
	

	Braided Classroom Sites:
	

	CSPP and Head Start
	
	
	
	
	
	
	
	
	
	
	

	CSPP and State or Local First 5
	
	
	
	
	
	
	
	
	
	
	

	CSPP and programs funded by IDEA, Part B 
	
	
	
	
	
	
	
	
	
	
	

	CSPP and Title I Sites
	
	
	
	
	
	
	
	
	
	
	

	CSPP and General Child Care (CCTR) Sites
	
	
	
	
	
	
	
	
	
	
	

	CSPP and State-funded Migrant Sites
	
	
	
	
	
	
	
	
	
	
	

	CSPP and Tribal Sites
	
	
	
	
	
	
	
	
	
	
	

	CSPP and Other Local Funding 
	
	
	
	
	
	
	
	
	
	
	

	CSPP and a combination of any  two above funding sources (specify)
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	


	IV. Local QRIS Block Grants for CSPP sites rating at Tiers 4 and 5 



	A. Tier 4 Block Grants: What will be your block grant amount for CSPP at Tier 4? Is that amount given per site or per classroom or other factors? What will be your block grant amount for FCCHs in FCCHENs? Is the amount based on whether the FCCH is licensed as small or large or on the number of preschoolers or other factors?

	

	B. Tier 5 Block Grants: What will your block grant amount for CSPP at Tier 5? Are the amounts for Tier 5 the same as Tier 4 or different. If different, is that amount given per site or per classroom or another factor? What will be your block grant amount for FCCHs in FCCHENs? Is the amount based on whether the FCCH is licensed as small or large or on the number of preschoolers?

	


	V. Quality Improvement Process for CSPPs not yet at Tier 4


	A. Engagement. Describe your process of engaging CSPPs and FCCHENs in your QRIS.

	

	B. Improvement. Describe your process of improving the quality of CSPPs and FCCHENs that are not yet at Tier 4. 

	


	VI. Assessment and Access Projects


	A. Assessment Projects. Describe the use of these funds to conduct initial and on-going regular assessments of all CSPPs and FCCHENs in your QRIS service area.

	

	B. Access Projects. Describe use of these funds to provide access to high quality early learning programs. 

	


	VII. Budget Narrative.  A detailed budget narrative must be submitted with both the QRIS Block Grant Plan and the budget spreadsheet. The budget spreadsheet will be attached to this QRIS Block Grant Plan (Excel format).  Describe the cost effectiveness of the budget and how it is aligned with the program goals/objectives.

Provide justification for each expenditure category, and include information about roles, time base, salary of the staff and consultants, equipment specifications and justification, and a clear description of services to be contracted. 

Identify any funding that will be contributed by collaborative partners on either an in-kind or cash basis, and be certain to explain how it will be used in your program. 

Budget for local evaluation efforts that are needed to ensure adequate assessment of results, discussions with community, and planned design improvements. CSPP QRIS programs are allowed to budget no greater of 20 percent of the total grant for assessment and access.



	Narrative:



	VII.A. QRIS Block Grants: As described in Section IV.



	Tier
	Type
	Factor
	Number
	Grant Amount
	Total

	4
	CSPP
	Site
	
	
	

	
	
	Classroom
	
	
	

	
	
	Other
	
	
	

	
	FCCH in FCCHEN
	Small 
	
	
	

	
	
	Large
	
	
	

	
	
	Preschooler
	
	
	

	
	
	Other
	
	
	

	5
	CSPP
	Site
	
	
	

	
	
	Classroom
	
	
	

	
	
	Other
	
	
	

	
	FCCH in FCCHEN  
	Small 
	
	
	

	
	
	Large
	
	
	

	
	
	Preschooler
	
	
	

	
	
	Other
	
	
	

	TOTAL QRIS BLOCK GRANTS
	


	The following information, at a minimum, must be included for each budget category of your Budget Narrative for VII. B & VII.C.

	VII.B. Quality Improvement Activities. As described in section V. 




1) Personnel


Provide:

· The title of each position to be compensated under this project

· The agency that funds each position

· The salary for each position under this project 

· The amount of time, such as hours or percentage of time, to be expended by each position under this project 

· Any additional basis for cost estimates or computations 

Explain:

· Specific responsibilities of each position relative to the QIA

	Personnel Example:

The following personnel will work on Quality Improvement Activities directed to CSPPs.

	Position
	Description
	% FTE
	Base Salary
	% of year
	Total

	Project Coordinator
	Jane Doe will be responsible for providing technical assistance, including coaching, to CSPP to improve quality. She will report to the project director and be responsible for carrying out details related to section IV. (Quality Improvement Process for CSPPs not yet at Tier 4) of this QRIS Block Grant Plan.
	100%
	$75,000 
	50
	$37,500 

	Project Analyst (2)
	 
	100%
	$55,000 
	50
	$27,500 

	
	 
	100%
	$55,000 
	50
	$27,500

	Total
	
	
	
	
	$92,500


2)  Benefits

Provide:

· The fringe benefit percentages for all personnel in the project by Agency

· The basis for cost estimates or computations

3)  Supplies

Provide:

· An estimate of materials and supplies needed for the quality improvement activities for the consortium, by nature of expense or general category (e.g., instructional materials, office supplies) 

· The basis for cost estimates or computations

4)  Travel

Provide:

· An estimate of the number of trips

· An estimate of transportation and/or subsistence costs for each trip

· Any additional basis for cost estimates or computations

Explain:

· The purpose of the travel, how it relates to project goals, and how it will contribute to project success

For example:


Travel expenses are calculated based on a per diem of $46.00 per person and a mileage rate of $0.56 per mile

	Travel Example: 

	Purpose
	Site
	# Trips
	Miles at $0.560/mile
	$ per diem
	Total

	Monthly Coaching focused on each agencies’ quality improvement plan
	1
	6 trips at one day each
	40 miles/visit
	$46/day
	$410.40 

	
	2
	6 trips at one day each
	85 miles/visit
	$46/ day
	$561.60 

	
	3
	6 trips at one day each
	70 miles/visit
	$46/ 6ay
	$511.20 

	Total
	
	
	
	
	$1,483.20


5)  Equipment

Provide:

· The type of equipment to be purchased by the consortium

· The estimated unit cost for each item to be purchased

· Any additional basis for cost estimates or computations

Comply with definition of equipment used by the State

Explain:

· The justification of the need for the items of equipment to be purchased

For example:

Equipment is defined as tangible, non-expendable, personal property having a useful life of more than one year and an acquisition cost of $1,000 or more per unit.

	Equipment Example: Consistent with State policy

	Item
	Purpose
	Cost of Item
	Item Description
	Total

	Desktop Computers (3): 
	Three desktop computers will be needed to expand current offices and supply the needs of 3 new employees.
	2 @ $1,500
	Computer including monitor & printer
	$3,000 

	
	
	1 @ $1,500
	Computer including monitor & printer
	$1,500 

	 Total
	 
	 
	 
	$4,500 


6)  Contractual

Provide: 

· The products to be acquired and/or the professional services to be provided

· The agency that will be responsible for the contract

· The estimated cost per expected procurement

· For professional services contracts, the amounts of time to be devoted to the project, including the costs to be charged to this grant award 

· A brief statement that the consortium has followed the procedures for procurement as described in the RFA

· Any additional basis for cost estimates or computations

Explain:

· The purpose and relation to the project

Note: Because grantees must use appropriate procurement procedures to select contractors, applicants should not include information in their grant applications about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded, unless they are currently under contract for the same or similar purpose.  

7) Training Stipends 

· The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework that results in a credential or degree, not workshops or short-term training supported by this program 

· Salary stipends paid to teachers and other early learning personnel for participating in short-term professional development should be reported in Personnel 

Provide:

· Descriptions of training stipends to be provided, consistent with the “note” above

· The agency responsible for approving and dispersing training stipends

· The cost estimates and basis for these estimates

Explain:

· The purpose of the training

8)  Incentives 

Provide: 

· Identify possible incentives and how those will be administered

9)  Total Direct Costs

Provide:

· The sum of expenditures, across all budget categories in Personnel and Operations, in lines A and B

	VII.C. Assessment and Access Projects – As described in section VI.  Must be 20 percent or less of entire award. 




1) Personnel


Provide:

· The title of each position to be compensated under this project

· The agency that funds each position

· The salary for each position under this project

· The amount of time, such as hours or percentage of time, to be expended by each position under this project

· Any additional basis for cost estimates or computations 

Explain:

· Specific responsibilities of each position relative to the Assessment and Access Projects

2)  Benefits

Provide:

· The fringe benefit percentages for all personnel in the project by Agency

· The basis for cost estimates or computations

3)  Supplies

Provide:

· An estimate of materials and supplies needed for the project for the consortium, by nature of expense or general category (e.g., instructional materials, office supplies)

· The basis for cost estimates or computations

4) Travel

· An estimate of the number of trips

· An estimate of transportation and/or subsistence costs for each trip

· Any additional basis for cost estimates or computations

Explain:

· The purpose of the travel, how it relates to project goals, and how it will contribute to advancement in quality

5)  Equipment

Provide:

· The type of equipment to be purchased by the consortium

· The estimated unit cost for each item to be purchased

· Any additional basis for cost estimates or computations

Comply with definition of equipment used by the State

Explain:

· The justification of the need for the items of equipment to be purchased

For example:

Equipment is defined as tangible, non-expendable, personal property having a useful life of more than one year and an acquisition cost of $1,000 or more per unit

6)  Contractual

Provide: 

· The products to be acquired and/or the professional services to be provided

· The agency that will be responsible for the contract

· The estimated cost per expected procurement

· For professional services contracts, the amounts of time to be devoted to the project, including the costs to be charged to this proposed grant award

· A brief statement that the State has followed the procedures for procurement described in the RFA

· Any additional basis for cost estimates or computations

Explain:

· The purpose and relation to the project

Note: Because grantees must use appropriate procurement procedures to select contractors, applicants should not include information in their grant applications about specific contractors that may be used to provide services or goods for the proposed project if a grant is awarded.  

7)  Total Direct Costs

Provide:

· The sum of expenditures, across all budget categories in Personnel and Operations, in lines A and B

8) Indirect Costs

Provide:

· Identify what categories indirect cost rate is being applied to

· Identify and apply the indirect cost rate.  (Attach documentation of approved/recognized indirect cost rate(s)

· Note: The CDE is not taking any indirect on the $50 million. Grantees are asked to consider not taking any indirect on their local QRIS Block Grants.
9) Total Grant Funds Requested

Provide:

· The sum of expenditures in line E
Form D.
 CSPP QRIS Block Grant 2014–2015 Spreadsheet
	County/Region
	 

	SACS 
	 
	QRIS Block Grant Plan Section
	TOTALS
	
	Percent of Grant
	

	IV
	 
	Local QRIS Block Grants
	$
	
	#VALUE!
	

	
	
	
	
	
	
	
	

	V
	 
	Quality Improvement (QI)
	 
	
	
	

	 
	 
	Personnel
	 
	 
	
	
	

	1000
	 
	QI Management
	 
	 
	
	
	

	2000
	 
	Support Staff
	 
	 
	
	
	

	 
	1
	Subtotal Salaries
	 
	0
	
	
	

	3000
	 
	Benefits
	 
	 
	
	
	

	 
	2
	Subtotal Benefits
	 
	0
	
	
	

	V. A.
	 
	TOTAL PERSONNEL
	 
	0
	
	
	

	 
	 
	Operations
	 
	 
	
	
	

	4000
	3
	Supplies and Services
	 
	 
	
	
	

	5000
	4
	Travel
	 
	 
	
	
	

	5000
	5
	Equipment
	 
	 
	
	
	

	 
	6
	Contractual
	 
	 
	
	
	

	 
	7
	Training Stipends
	 
	 
	
	
	

	 
	8
	Incentives
	 
	 
	
	
	

	 
	 
	Other
	 
	 
	
	
	

	V. B.
	 
	TOTAL OPERATIONS
	 
	0
	
	
	

	V. C.
	10
	TOTAL DIRECT COSTS (V. A+B)
	0
	
	#VALUE!
	

	
	
	
	
	
	
	
	

	VI
	 
	Assessment and Access
	 
	
	
	

	 
	 
	Personnel
	 
	 
	
	
	

	1000
	 
	Assessment Management
	 
	 
	
	
	

	2000
	 
	Support Staff
	 
	 
	
	
	

	 
	1
	Subtotal Salaries
	 
	0
	
	
	

	3000
	 
	Benefits
	 
	 
	
	
	

	 
	2
	Subtotal Benefits
	 
	0
	
	
	

	VI. A.
	 
	TOTAL PERSONNEL
	 
	0
	
	
	

	 
	 
	Operations
	 
	 
	
	
	

	4000
	3
	Supplies and Services
	 
	 
	
	
	

	5000
	4
	Travel
	 
	 
	
	
	

	5000
	5
	Equipment
	 
	 
	
	
	

	 
	6
	Contractual
	 
	 
	
	
	

	 
	 
	Other
	 
	 
	
	
	

	VI. B.
	 
	TOTAL OPERATIONS
	 
	0
	
	
	

	VI. C.
	7
	TOTAL DIRECT COSTS (VI. A+B)
	0
	 
	#VALUE!
	

	 
	 
	TOTAL DIRECT COSTS (IV + V.C +VI.C)
	 
	#VALUE!
	 
	
	

	D.1
	 
	AMOUNT NOT SUBJECT TO INDIRECT
	 
	
	
	

	D.2
	 
	TOTAL USED TO CALCULATE INDIRECT
	#VALUE!
	
	
	

	 
	
	
	
	
	
	
	

	E
	8
	INDIRECT COSTS
	0.00%
	#VALUE!
	 
	
	

	 
	 
	 
	 
	 
	 
	
	

	F
	9
	TOTAL GRANT FUNDS FY 2014-15 (V+ VI.C+VII.C+E)
	#VALUE!
	#VALUE!
	= 20% of grant


XI. APPENDIX

A.
KEY TERMS
Access Projects refers to activities that promote access to high quality early learning programs. These activities may include, but are not limited to, development and/or enhancements of QRIS webpages, resource and referral programs, waiting/eligibility lists.

QRIS Block Grant Plan refers to Form C of the RFA where the applicant must describe its local QRIS, block grant targets, and funding uses. 

Applicant refers to a local consortium requesting funding from a grant program administered by the CDE. 

Assessment Projects refers to activities that measure or rate programs. These activities include document review and on-site program reviews to determine a rating as indicated by the Tiered Rating Matrix and the Implementation Guide (see Implementation Guide).  

Authorized Agent refers to:

· Superintendent of a Local Educational Agency (LEA), County Office of Education (COE),school district, and locally-funded charter school

· Principal or Executive Director of a direct-funded charter school

· Authorized executive representative of a state community college

California State Preschool Programs refers to contracted programs per Education Code (EC) commencing with Article 7 Chapter 2 (Sections 8235–8239) and includes, for the purposes of this grant, Family Child Care Home Education Networks providing CSPP services. This includes full-day, full-year and part-day, school year programs. 
CDE refers to the California Department of Education. 
COE refers to County Office of Education.

Consortium/consortia see local consortium.

CSPP refers to the California State Preschool Program.

Early Learning Quality Rating and Improvement System refers to a locally determined system for continuous quality improvement based on a tiered rating structure with progressively higher quality standards for each Tier that: 

· Provides supports and incentives for programs, teachers, and administrators to reach higher levels of quality; 

· Monitors and evaluates the impacts on child outcomes; and 

· Disseminates information to parents and the public about program quality. [EC Section 8203.1(b)(1)]

EC refers to the California Education Code.

EESD refers to Early Education and Support Division.

Equipment and Supplies refers to the following state definitions of Equipment and Supplies: 

· “Equipment” is defined as tangible, non-expendable, personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit. (34 Code of Federal Regulations Section 80.3).

· “Supplies” are defined as all tangible personal property other than equipment. (34 Code of Federal Regulations Section 80.3).

Family Child Care Home Education Networks refers to networks established pursuant to EC Section 8245 that provide CSPP services.
Good Standing means that the grantee has done all of the following:

· Submitted all required expenditure reports to the EESD. Reports must be found to be accurate and complete.

· Submitted, in the event of an evaluation of the CSPP QRIS Block Grant, to the EESD identified evaluation data elements which have been found to be accurate and complete.

· Maintained a clear contract with the EESD, per EC Section 8406.6 (a). 

· Operated without any outstanding CDE invoices.

· Does not have outstanding or unresolved Federal Program Monitoring (FPM), Contract Monitoring Review (CMR), or Center-based Monitoring Review findings in any previous Fiscal Year (FY) or have been determined by the EESD to be making adequate progress toward the resolution of any findings. This applies to any of the contractor’s subcontractors or affiliates.

· Does not have outstanding or unresolved EESD audit findings in any previous FY(s) or have been determined by the EESD to be making adequate progress toward the resolution of any findings. This applies to any of the contractor’s subcontractors or affiliates.

Grantee refers to an applicant who receives an approved CSPP QRIS grant award (Form AO-400 Grant Award Notification).

Implementation Guide refers to guidance in operating and maintaining a local QRIS that incorporates the Quality Continuum Framework and its associated Hybrid Rating Matrix. The Implementation Guide is posted at: http://www.cde.ca.gov/sp/cd/rt/rttelcapproach.asp under the heading: Consortia Implementation Guide for the Tiered Quality Rating and Improvement System (TQRIS).

LEA refers to an identified Local Educational Agency. 

Local Consortium refers to a local or regional entity, administered by a lead agency, that convenes a planning body that designs and implements a QRIS. A local consortium shall include representatives from organizations including, but not limited to, all of the following:

(A) Local educational agencies.

(B) First 5 county commissions.

(C) Local postsecondary educational institutions.

(D) Local child care planning councils.

(E) Local resource and referral agencies.

(F) Other local agencies, including nonprofit organizations, that provide services to children from birth to five years of age, inclusive.

Local QRIS Block Grant is intended to be an award to recognize the achievement of a high standard of quality. The dispositions of the funds are to support the Tier 4 or 5 CSPPs for activities that support and maintain quality at a Tier 4 or Tier 5. 

Participation Data Tables refers to baseline and target data for increasing CSPP participation in the local QRIS and levels of quality over time. 

QRIS refers to Quality Rating and Improvement System; see Early Learning Quality Rating and Improvement System above. 

RFA refers to this Request for Applications. 

Satisfactorily met targets refers to a grantee that continues to be eligible for subsequent year funding.

Service Area is defined as the boundaries or geographical area of the county or regional consortium where the QRIS operates.

Tiered Rating Matrix refers to the block and point system for the existing three common rating Tiers, commonly known as the Hybrid Rating Matrix. Each local QRIS must have at least four Tiers.

Timely and meaningful consultation refers to a two-way communication and discussion between the local consortium/applicant and the EESD about the best ways to ensure that all CSPPs in the consortium move to Tier 4 or higher.
[image: image1][image: image2][image: image3]
� Governor’s State Advisory Council on Early Learning and Care, “California Comprehensive Early Learning Plan,” 2013, � HYPERLINK "http://www.cde.ca.gov/sp/cd/ce/documents/compearlylearningplan2013.pdf" �http://www.cde.ca.gov/sp/cd/ce/documents/compearlylearningplan2013.pdf�, accessed September 2013.


� RAND: The Promise of Preschool for Narrowing Readiness and Achievement Gaps Among California Children. Karoly, L. (2009). Preschool Adequacy and Efficiency in California: Issues, Policy Options and Recommendations. Santa Monica, CA: RAND


� Ibid.
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