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Critical Dates
	Dates
	Critical Events

	October 2015
	Posting of the Power of Discovery (POD): Science, technology, engineering, and Math (STEM) application. California Department of Education (CDE), Before and After School Web page at http://www.cde.ca.gov/ls/ba/. Questions regarding this Request for Application (RFA) may be directed to

Yvonne Evans, Education Programs Consultant, After School Division, by phone at 

916-319-0923 or by e-mail at yevans@cde.ca.gov.


	November 5, 2015
	Applications must be received by 5:00 p.m. on November 2, 2015.


	February 1, 2016
	STEM hubs receive contracts and begin work.


	February 2016––
June 2016
	· STEM Hubs attend statewide POD Community of Practice (CP) meetings

· Conduct regional CP meetings
· Identify and adopt STEM model(s) to train CP members on to then take back to their program sites and implement.
· Observe and evaluate implementation of STEM model at school sites.



	July 1, 2016––
June 30, 2017
	Year 2 of POD: STEM


Overview
In 2010, key education and philanthropic leaders in California developed the Power of Discovery (POD) science, technology, engineering, and math (STEM2), an effort aimed at integrating quality STEM learning opportunities into expanded learning programs by mobilizing a broad coalition of community partners with STEM expertise and resources. In addition to the community partners, collaborative partnerships were established between schools and expanded learning programs.
The POD STEM2 was supported by Californians Dedicated to Education Foundation (CDEF), a non-profit organization; the California After School Network (CAN), the California STEM Learning Network, and the following funders: the S.D. Bechtel, Jr. Foundation, the Noyce Foundation, and the Samueli Foundation.
The CAN coordinated and managed the recruitment of five Regional Innovation Support Providers (RISP), who were tasked with ensuring the expansion of quality STEM learning opportunities through building the capacity of local programs, fostering leadership, building effective alliances between schools and expanded learning programs, and providing professional development. The five RISPs are:
· Alameda County Office of Education (COE)
· Orange County STEM Initiative
· Sacramento COE
· San Diego COE
· The Tech Museum of Innovation
A. Purpose

The purpose of the California Department of Education (CDE), After School Division’s (ASD) POD: STEM is to further the work of the CAN and the POD: STEM2 funders by developing models of quality STEM in expanded learning programs. This pilot program is designed to increase the quantity and quality of STEM learning opportunities available to children and youth participating in expanded learning programs and to build the confidence and competence of staff facilitating STEM learning in expanded learning settings. An additional focus of the pilot will be to eventually promote the extension of these STEM opportunities statewide, so that all expanded learning programs in California will have the opportunity and resources to engage in quality STEM learning. 

Extending STEM opportunities to expanded learning programs will be accomplished through the establishment of STEM Hubs (formerly identified as RISP), a regionally-based system of support that will serve as a mechanism for developing the capacity of local districts and organizations to provide quality STEM learning opportunities to the young people participating in their expanded learning programs and to building staff efficiency and capacity in facilitating STEM learning activities.
B. Eligibility

Application submission for the POD: STEM is limited to the following COEs: Alameda, Monterey, Orange, Sacramento, and San Diego.

Note: State funding can only be distributed to a previously participating COE as listed above. The funding process will be in the form of a contract. 
C. Application Process
1. The statements listed in this application will be answered and sent via e-mail to the ASD.
2. Once the questions are answered and submitted, the contract monitor will review the answers and work with each individual COE designee to create a contract that adheres to the criteria required by the CDE’s Contracts Office and the criteria of the POD: STEM (see section E. Development of Contracts for Services).
D. Funding
The current funding for the RISPs ended September 30, 2015. The time frame for initiating the new contracts will commence the winter of 2016. For the 2015–16 fiscal year all awardees will receive $49,999 to maintain Community of Practice (CP) meetings in 2016 and visit selected sites from the participants of the CP group to observe staff integrating STEM strategies.
The 2016–17 fiscal year awardees will receive $100,000 to continue CP meetings and add additional sites to receive STEM services, activities, and projects.
E. Development of Contracts for Services
The CDE will negotiate a two-year contract for services with each applicant. The contract will specify the CDE required services and may include additional work proposed by the applicant as long as it meets the POD: STEM goals. The final contract may include adjustments to the scope of work to ensure the necessary level of service.

The effective contract date will be February 1, 2016, or later, depending on execution of the contract. Funding availability will be contingent upon the CDE’s receipt of the federal 21st Century Community Learning Centers grant award and finalization of the state budget for fiscal year 2016–17.
Note: Activities undertaken prior to the contract start date cannot be reimbursed.
F. Participation Requirements
1. Increase student interest in STEM-related content, which may improve the potential for students to pursue STEM college and career pathways, and enrollment in a-g courses in high school.
2. Provide professional development opportunities for expanded learning staff in STEM learning models/approaches in order for them to build competence and confidence in conducting STEM learning opportunities to students that are hands-on and minds-on. 

3. Create a pilot regional infrastructure to support established and emerging local STEM learning ecosystems for quality STEM learning opportunities for children and youth participating in expanded learning programs.

4. Convene at the state level to discuss and share STEM practices in expanded learning programs.
G. Application Responses
1. Recruit and Retain STEM Community of Practice Participants 

a.
Provide a list of POD: STEM current grantee sites. 

b.
Provide a list of potential POD: STEM sites to recruit.
c.
Describe the steps to expand the CP to sites not currently served by the Hub. 

d.
Describe the frequency of regional CP meetings and what strategies would be in place to increase sharing and information about best practices. 
e.
Identify and describe strategies that will be used to recruit new programs to participate in the STEM CP.
f.
Describe a structured and continuous communication plan to provide information to the participants on current STEM related trends and best practices.

2. Provide STEM Professional Development to Expanded Learning 
Programs
a.
Provide a list of the roles and/or job titles and organizations of the people receiving professional development.

b.
Provide a list of approaches/models (i.e., project based, maker/tinkering concept, blended learning, etc.) that will be introduced and supported at the site level.

c.
Describe how the California Expanded Learning Quality Standards will be embedded during professional development efforts.
d.
Describe in detail the mode of professional development delivery (e.g., training, coaching, web-based, etc.). Outline the topics addressed under each mode and what type of audiences will benefit from each mode.
e.
Describe how the professional development will adapt the use of inquiry-based models or strategies (a required element) and infuse it into the majority of the subjects and activities in expanded learning.
3. Student Engagement in STEM

a.
Based on grade level clusters (kindergarten through second grade, grades three through five, and grades six through eight), describe the strategies and steps to ensure activities will be made meaningful to students. 

b.
Describe the steps to be taken to promote access to STEM-based learning opportunities for students who are traditionally 

underrepresented in the STEM field (i.e., girls and at-risk minorities, etc.).
c.
Identify any additional strategies, such as culminating events, family nights, field trips, and student input that will be promoted by the Hub.

4. Continuous Improvement Process

The ASD will design an evaluation process grounded within an action research-based approach. As such, the process will rely on consistent formative assessments to demonstrate an ongoing improvement process, to guide the regional network development process, and to inform the facilitation of relevant professional development opportunities for staff and engaging STEM learning opportunities for students. 

The ASD anticipates that the continuous feedback from the evaluation and reflection process will provide meaningful insight regarding the assessment, planning, and ongoing improvement of STEM Hub work. The ASD will develop three brief assessments designed for the three primary stakeholder groups impacted by STEM Hub work. These purposeful samples include: (1) 
STEM Hub leaders and partners, (2) STEM Hub CP participants (generally after school program and site-level leaders who are the recipients of STEM professional development), and (3) students participating in the STEM learning activities at participating program sites.
The ASD will also hold periodic conference calls that will serve as a venue for reviewing survey results, engaging in a reflection of current practices, and planning for upcoming professional developments and site level work. Regular information will be gathered and discussed among the Regional STEM Hubs and CDE leadership. STEM Hub leaders and partners will be given a chance to review and provide feedback regarding the brief assessments. STEM Hubs will need to commit to the evaluation process (e.g., to administer surveys, participate in meetings to reflect on data collected). Results will be sent to STEM Hubs prior to conference calls. The ASD is committed to support the work and provide tools for continuous quality improvement. 

5. Partnerships
Each Regional STEM Hub is required to have, at a minimum, the following partnerships to support the STEM pilot: 
· At least one COE content expert(s) in the following areas:  science, technology, engineering, and mathematics
· Institution of higher education
· Informal science center
· Industry/business
· District/school staff and administration
· Expanded Learning administration

Name the required partners and their role in the STEM project (use Attachment 2: Regional POD:  STEM Pilot Partnerships).
6. Budget

Provide a budget description and justification (see Attachment 1:  Budget Description/Justification) for each expenditure category. Include information about roles, time base, salary of the staff and any consultants, equipment specifications and justification, and a clear description of services to be contracted. 

Note: Applicants will be required to submit a revised budget to the CDE during the contracting phase that will reflect any adjustments to the budget submitted with the application. The revised budget, scope of work, and tasks will be included in the contract for services. Budget reporting instructions will be sent to the applicant prior to the contract start date. 
7. Personnel
Provide a list of personnel that will be funded under POD: STEM (see Attachment 3:  Personnel List), in addition to the list, attach their resumes to this application. 
Budget Description/Justification
County Office: 




   
Date: 





Region Number: 



A two-year budget 2015–16 and 2016–17 is required. Provide a brief description of the purpose of each budget line item shown on the next several pages. 

Object Code 1000: Certificated Personnel Salaries
Include all positions (state position title and full-time equivalent (FTE), number of days, rate of pay) and include a brief description of job duties that are funded either in part or in whole. Example: Regional consultant .50 FTE––annual salary of $50,000 x .50 

	


Object Code 2000:  Classified Personnel Salaries
Include all positions (state position title and FTE, number of days, rate of pay) and include a brief description of job duties that are funded either in part or in whole.
	


Object Code 3000: Employee Benefits
List the amount of benefits for each position, if applicable. Example: Benefits for regional consultant – 19% of total salary x .25 FTE

	


Object Code 4000: Books and Supplies
Costs for instructional materials and other supplies must be identified separately. Provide examples of what will be purchased or other justification. Example: general office supplies @ $25 per month x 12 months x 10 sites = $3,000

	


Object Code 5000:  Services and Other Operating Expenditures
Include other services, excluding any sub-grants for your region.

	


Object Code 5100: Sub-agreement for Services
List services to be provided by the other agencies or service providers in the region through sub-contracts.

	


Object Code 5200: Travel, Intra-regional
List travel within your region as a single line item.

	


Object Code 5200: Travel, Inter-regional
List travel outside of your region but within California.

	


Object Code 5800: Professional/Consulting Services and Operating Expenses
List services to be provided by the other agencies or service providers in the region using sub-contracts.
	


Object Code 6000:  Equipment
List any equipment (separately) that you plan to purchase to support STEM sites.
	


Regional POD: STEM Pilot Partnerships

	Name of Organization
	Name of Representative
	Role and Responsibility

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Personnel List

	Name


	Position Title
	Responsibilities

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


ASD POD: STEM Network
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*Professional Learning Support Division


Each Regional Hub should consist of the following:

· At least one COE content expert(s) in the following areas: science, technology, engineering, and mathematics
· Institution of higher education
· Informal science center

· Industry/business

· District/school staff and administration

· Expanded Learning administration
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