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California Department of Education

American Indian Education Center Program

Technology Mini Grant

SCORING RUBRIC
A. Technology Needs Assessment (35 points possible)
The American Indian Education Center (AIEC) Program Technology Needs Assessment will establish the need for an investment in technology. A variety of sources may be used to complete the Technology Needs Assessment.

	Outstanding

24–35 points
	Adequate

12–23 points
	Inadequate

0–11 points

	The following questions regarding staff technology were completely answered:
1. For each staff supported by AIEC funds, list:

· Type of computer/tablet they are using now. Indicate if it is a shared computer.

· Operating system type:
Microsoft Windows      
Linux      
Unix     
Macintosh OS     
Other

· When the computer/tablet was purchased and list funding source used for purchase.
	The following questions regarding staff technology were adequately answered:
1. For each staff supported by AIEC funds, list:

· Type of computer/tablet they are using now. Indicate if it is a shared computer.

· Operating system type:

Microsoft Windows      
Linux      
Unix     
Macintosh OS     
Other

· When the computer/tablet was purchased and list funding source used for purchase.
	The following questions regarding staff technology were inadequately answered:
2. For each staff supported by AIEC funds, list:

· Type of computer/tablet they are using now. Indicate if it is a shared computer.

· Operating system type:
Microsoft Windows      
Linux      
Unix     
Macintosh OS     
Other

· When the computer/tablet was purchased and list funding source used for purchase.


	Outstanding

24–35 points
	Adequate

12–23 points
	Inadequate

0–11 points

	2. A thorough description of the AIEC staff’s current technology circumstances.
	2. An adequate description of the AIEC staff’s current technology circumstances.
	2. An inadequate description of the AIEC staff’s current technology circumstances.



	3. A thorough description of the top five issues the AIEC faces that improved staff technology would address, including evidence and examples.

	3. An adequate description of the top five issues the AIEC faces that improved staff technology would address, includes some evidence and some examples.
	3. An inadequate description of the top five issues the AIEC faces that improved staff technology would address, includes no evidence and no examples.


	4. A thorough description of the staff training needs that must be addressed if new technology is purchased.
	4. An adequate description of the staff training needs that must be addressed if new technology is purchased.
	4. An inadequate description of the staff training needs that must be addressed if new technology is purchased.

	The following questions regarding participant technology were completely answered:
1. Does your Center have computers available for participant use?

· If yes, how many and were these computers purchased with AIEC funds?

2. Do you maintain participant technology use logs? 
· Participant technology use logs for the past six months were included. 

	The following questions regarding participant technology were adequately answered:
1. Does your Center have computers available for participant use?

· If yes, how many and were these computers purchased with AIEC funds?

2. Do you maintain participant technology use logs? 
· Participant technology use logs for the past six months were not included. The reason for not including was explained.
	The following questions regarding participant technology were inadequately answered:
1. Does your Center have computers available for participant use?

· If yes, how many and were these computers purchased with AIEC funds?

2. Do you maintain participant technology use logs? 
· Participant technology use logs for the past six months were not included. The reason for not including was not explained.


	Outstanding

24–35 points
	Adequate

12–23 points
	Inadequate

0–11 points

	3. A thorough description of the AIEC participant’s current technology circumstances, including a thorough discussion of the unmet needs, with supporting evidence.
	3. An adequate description of the AIEC participant’s current technology circumstances, including an adequate discussion of the unmet needs, with some supporting evidence.
	3. An inadequate description of the AIEC participant’s current technology circumstances, with no discussion of the unmet needs, with no supporting evidence.


	4. A thorough description of the top five issues the AIEC faces that improved participant technology would address, including evidence and examples.

	4. An adequate description of the top five issues the AIEC faces that improved participant technology would address, including some evidence and some examples.

	4. An inadequate description of the top five issues the AIEC faces that improved participant technology would address, with no evidence or examples.



B. Technology Plan Description (20 points possible)
The Technology Plan will outline the AIEC’s plan to meet the needs identified in the Technology Needs Assessment. 
The information must thoroughly explain the plan for integrating the proposed technology into the approved application.
	Outstanding

21–30 points
	Adequate

11–20 points
	Inadequate

0–10 points

	The Technology Plan provides a comprehensive plan of how the agency will integrate the technology successfully into the approved program, the plan includes all of the following:

· Justification: Why is this technology investment needed?

· Alternatives: If you cannot obtain funding for this proposal, what are your alternative options?

· Student Benefits: Identify the benefits to students. Quantify and provide evidence for the number of students that will be positively impacted by this implementation.
· Staff Benefits: Identify the benefits to staff. Quantify and provide evidence for the number of staff that will be positively impacted by this implementation.
· Thorough discussion on how the provision of training for staff will be planned and implemented to allow staff to successfully integrate the new technology, including outcome objectives that encompasses all the following aspects:

· Specific, measurable, attainable, realistic, and time related. 
· Thorough discussion of the impact the new technology will have on students and their families and on other organizations in the region, including evidence of the implementation of promising practices or proven strategies. 
· Thorough discussion on how the new technology will improve student academic achievement.
· Detailed implementation timeline, including specific start and end dates of the proposed purchases/activities.


	The Technology Plan provides an adequate plan of how the agency will integrate the technology successfully into the approved program, the plan includes a majority of the following:

· Justification: Why is this technology investment needed?

· Alternatives: If you cannot obtain funding for this proposal, what are your alternative options?

· Student Benefits: Identify the benefits to students. Quantify and provide evidence for the number of students that will be positively impacted by this implementation.
· Staff Benefits: Identify the benefits to staff. Quantify and provide evidence for the number of staff that will be positively impacted by this implementation.
· Adequate discussion on how the provision of training for staff will be planned and implemented to allow staff to successfully integrate the new technology, including outcome objectives that encompasses four or more of the following aspects:

· Specific, measurable, attainable, realistic, and time related. 
· Adequate discussion of the impact the new technology will have on students and their families and on other organizations in the region, including some evidence of the implementation of promising practices or proven strategies.

· Adequate discussion on how the new technology will improve student academic achievement.
· Adequate implementation timeline, including some start and end dates of the proposed purchases/activities.


	The Technology Plan provides an inadequate plan of how the agency will integrate the technology successfully into the approved program, the plan does not include a majority of the following:

· Justification: Why is this technology investment needed?

· Alternatives: If you cannot obtain funding for this proposal, what are your alternative options?

· Student Benefits: Identify the benefits to students. Quantify and provide evidence for the number of students that will be positively impacted by this implementation.
· Staff Benefits: Identify the benefits to staff. Quantify and provide evidence for the number of staff that will be positively impacted by this implementation.
· Inadequate discussion on how the provision of training for staff will be planned and implemented to allow staff to successfully integrate the new technology, including outcome objectives that encompasses less than four of the following aspects:

· Specific, measurable, attainable, realistic, and time related. 
· Inadequate discussion of the impact the new technology will have on students and their families and on other organizations in the region, including no evidence of the implementation of promising practices or proven strategies.

· Inadequate discussion on how the new technology will improve student academic achievement.
· Inadequate implementation timeline, with no start and end dates of the proposed purchases/activities.




C. Program Budget 
The Program Budget must be clearly tied to program activities. Expenditure categories and Object Codes used in the budget proposal and subsequent expenditure reports should be consistent with the Standardized Account Code Structure. The budget documents must be arranged in the following order: Budget Summary, CDE 101-AA (Appendix 2), Budget Detail, CDE 101-B (Appendix 3), and Budget Narrative (Appendix 4).
	Outstanding

24–35 points
	Adequate

12–23 points
	Inadequate

0–11 points

	1.
The applicant has correctly completed and submitted the Budget Narrative. The Budget Narrative has sufficient detail to allow the reader to fully understand how funds will be spent and completely understand how each expenditure relates to the comprehensive plan. If the budget of the AIEC only partially supports the proposed activities and objectives, the Budget Narrative fully describes the supplementing funding source in all instances. The explanation includes:
a. Operating expenses that are detailed and clearly relate to the proposed program.

	1.
The applicant has completed and submitted the Budget Narrative. The Budget Narrative has some detail that allows the reader to understand how funds will be spent and has an adequate description of how each expenditure relates to the comprehensive plan. If the budget of the AIEC only partially supports the proposed activities, necessary staff, and objectives, the Budget Narrative indicates the supplementing funding source in most instances. The explanation includes:
a. Operating expenses that are detailed but do not clearly relate to the proposed program.

	1.
The applicant has completed and submitted the Budget Narrative. The Budget Narrative has inadequate detail to allow the reader to understand how funds will be spent and has an inadequate description of how each expenditure relates to the comprehensive plan. If the budget of the AIEC only partially supports the proposed activities, necessary staff, and objectives, the Budget Narrative does not indicate the supplementing funding source. The explanation includes:
a. Operating expenses that are not detailed and do not relate to the proposed program.



	Outstanding

24–35 points
	Adequate

12–23 points
	Inadequate

0–11 points

	2.
The applicant has successfully completed and submitted the Budget Detail (CDE 101-B). The CDE 101-B provides details and each expenditure has a formula indicating how the total was derived. All of the expenses shown in the CDE 101-B appear on the Budget Narrative. 


	3. The applicant has completed and submitted the Budget Detail 

(CDE 101-B). The CDE 101-B shows 75 percent of the expenditures have a formula indicating how the total was derived. All of the expenses shown on the CDE 101-B appear in the Budget Narrative. 
	2.
The applicant has not completed and submitted the Budget Detail (CDE 101-B). 



	3.
The Budget Summary (CDE 101-AA) is completed correctly and matches the amounts listed on the CDE 101-B.
	3.
The Budget Summary (CDE 101-AA) is completed, but corrections are needed.
	3.
The CDE 101-AA is not completed.

	4.
The budget is tied to program activities and clearly indicates that the agency has sufficient resources to ensure a successful program.
	4.
The budget is tied to program activities but it is not clear that the agency has sufficient resources to ensure a successful program.
	4.
The budget is not tied to program activities and it is not clear that the agency has given thought to the resources needed to ensure a successful program.



