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I. INTRODUCTION

A. Purpose

The purpose of this Request for Applications (RFA) is to solicit applications from California Department of Education (CDE)-funded American Indian Education Centers (AIEC) authorized by sections 33370 and 33380–33385 of the California Education Code. Currently the CDE will allocate $176,250 for this one time opportunity. This award is made contingent upon the availability of funds. If the Legislature takes action to reduce or defer the funding upon which this award is based, then this award will be amended accordingly.
The AIEC Technology Mini Grant funds may be used for any of the following:

· Desktop, laptop, and thin-client computers for staff or student use
· Firewalls, switches, routers, and racks
· Printers, including printer/copiers, that are networked for use by the staff or students
· Digital readers and reader/printers
· Projection devices, including computer projectors used in training facilities
· Office management and educational software
· Assistive technology and software to enable users with disabilities to access online resources

· One-time software licenses for operating systems, network, or other licenses needed for equipment operation; please explore discount vendor options
B. Eligibility Requirements

An application for these funds may be made by any AIEC that has not purchased technology using AIEC funds within the last five years.
C. Grant Award Amounts
The CDE will fund successful grant applications at the level requested if the program application is well-justified and the budget is realistic and well-supported up to a maximum of $15,000. However, the CDE reserves the right to fund applications at a lesser amount if it is determined that the application can be implemented with less funding or if state funding is not sufficient to fully fund all applications that merit award. 
Grants will be awarded on a competitive basis to applicants meeting the CDE’s quality criteria explained in the Scoring Rubric (Appendix 1).
D. Grant Funding Period

This one time funding opportunity runs from August 1, 2015, through 
September 30, 2015. 
E. Application Review Process

Each application shall be reviewed by a panel of readers selected by the CDE. Applications that are determined by the panel to best meet the criteria stated in law and regulations shall be funded. A minimum score of 70 points out of 100 points possible on the Scoring Rubric (Appendix 1) is required for funding consideration. Funding priority shall be given to existing AIECs.

1. The initial screening of applications will be conducted by a CDE staff member. Applications that do not contain all required sections will not be considered for funding.

2. Application readers will rate each application on its own merits against the standardized scoring criteria described in the Scoring Rubric (Appendix 1).
3. The narrative and the budget will be reviewed together to ensure that the costs relate to the activities and objectives of the project. Budgets will be screened for adherence to applicable laws and regulations. Any costs that are deemed unallowable by the CDE must be removed from the budget prior to funding.
F. Appeals

Applicants who wish to appeal a grant award decision shall submit a written appeal to the CDE within five working days of the posted decision for this grant. Appeals shall be limited to the grounds that the CDE failed to correctly apply the standards for reviewing the applications or for the grant award process as specified in the regulations. The appellant applicant shall file a full and complete written appeal, including the issue(s) in dispute, the legal authority or other basis for the appeal position, and the remedy sought. The CDE will not consider incomplete appeals, late appeals, or appeals that only refute the readers’ comments.
Any decision to revise the original score or fund the application shall be documented in writing. The CDE’s decision is the final administrative action afforded the appeal. Send written appeals to:
Judy Delgado, American Indian Education Consultant

Educational Options, Student Support, and American Indian Education Office

California Department of Education

1430 N Street, Suite 6408

Sacramento, CA 95814-5901

G. Grant Funding Procedures

The CDE shall distribute 90 percent of the grant award provided that the application for an AIEC has been approved by the CDE, the applicant has received written verification of that approval, the applicant has returned a signed Grant Award Notification (AO-400), and all outstanding reports have been approved by the CDE. The final 10 percent of the grant award shall be distributed no later than September 30, 2015, provided all outstanding reports have been approved by the CDE.
H. Formatting Requirements

The narrative for the AIEC grant application must be limited to 10 pages, 
single‑sided, 8½- by 11-inch paper, using 12-point Arial font, with half-inch margins (not including required budget forms, other required documentation forms, and appendices). Appendices shall be limited to the forms provided by the CDE: 
· Budget Summary (Appendix 2)
· Budget Detail (Appendix 3)
· Budget Narrative (Appendix 4) 
Each application must be stapled or clipped in the upper left-hand corner with the Application Cover Sheet on the top of the application. Do not use binders, covers, flat folders, or cover letters.

The applicant is responsible for ensuring that the application package is complete and that there are no missing pages/forms prior to submission. The CDE cannot add items to or remove items from the applications received.

An original AIEC grant application (with original signatures) and one copy, must be received by the CDE no later than 4 p.m., Wednesday, June 17, 2015. The application package must be clearly labeled on the outside with the application title:

American Indian Education Center Program Application

Transmission of applications by electronic mail (e-mail) is allowed. Applicants should use express, certified, or registered mail for the application; or they should deliver the application in person to:
Judy Delgado, American Indian Education Consultant
Educational Options, Student Support, and American Indian Education Office

California Department of Education

1430 N Street, Suite 6408

Sacramento, CA 95814-5901
The CDE reserves the right to reject any or all applications. The state's waiver of any submission of material not required in the RFA does not excuse the grantee from full compliance with the grant terms, if a grant is awarded.

The costs for preparing and delivering the application shall be the sole responsibility of the applicant. The CDE shall not provide reimbursement for such costs.
I. Required Documents to be Included with Application
The following documents are required to be maintained on the AIEC premises. Copies of these documents must be submitted with this application. These documents are subject to audit in subsequent years. Failure to submit all documents will result in the application not being considered for funding. 
· Technology Plan
· Staff Technology Use Policy

· Student Technology Use Policy
II. APPLICATION INSTRUCTIONS
The application is due June 17, 2015. All applications will be reviewed for completeness and for the likelihood of success in meeting the purposes of the AIEC Program. Please follow the directions for each section carefully to ensure that the proposal will be given every consideration. Please organize the application in the order described in this section. The Scoring Rubric (Appendix 1) should be used as a guide in writing the proposal.
A. Required Assurances

Assurances and Certifications are requirements of grantees as a condition of receiving funds. Applicants do not need to sign and return the General Assurances and Certifications with this application; instead, they must download the current General Assurances and Certifications (2015–16) and keep them on file. Refer to the Assurances and Certifications located on the CDE Funding Tools & Materials Web page at http://www.cde.ca.gov/fg/fo/fm/.  
Note: The signed grant application submitted to the CDE confirms a commitment to comply with the General Assurances and Certifications. 
B. Clarification of the Request for Applications
Any prospective applicant needing clarification on the RFA regarding program issues should contact Judy Delgado, American Indian Education Consultant, by phone at 916-319-0506. For clarification on fiscal issues, please contact 
Chavela Delp, Associate Governmental Programs Analyst, by phone at 
916-319-0609.
III. DEVELOPING AN AMERICAN INDIAN EDUCATION CENTER PROGRAM
TECHNOLOGY PLAN
A. Technology Needs Assessment (35 points possible)
Answer the following questions regarding staff technology:

1. For each staff supported by AIEC funds, list the following:

a. Type of computer/tablet they are using now. Indicate if it is a shared computer.

b. Operating system type:

Microsoft Windows      Linux      Unix      Macintosh OS      Other

c. When the computer/tablet was purchased and list funding source used for purchase.

2. Describe the AIEC’s current technology situation.

3. List and discuss the top five issues your AIEC faces that you feel improved staff technology would address.

4. What are the training needs if new technology is purchased?

Answer the following questions regarding the AIEC participant technology:

1. Does your Center have computers available for participant use?

2. If yes, how many?

3. If yes, were these computers purchased with AIEC funds?

4. Do you maintain participant technology use logs? These logs must be sent in for the past six months with application.

5. Describe the AIEC’s current technology situation.

6. List and discuss the top five issues your AIEC faces that you feel improved participant technology would address.

B. Technology Plan Description (30 points possible)
The Technology Plan will outline the AIEC’s plan to meet the needs identified in the Technology Needs Assessment. The information must thoroughly explain the plan for integrating the proposed technology into the approved application. The information must include all of the following:

· General Summary: Please provide a general summary of the desired technology investment. Indicate how this technology will be used in your AIEC.

· Justification: Why is this technology investment needed?
· Alternatives: If you cannot obtain funding for this proposal, what are your alternative options?
· Student Benefits: Identify the benefits to students. Quantify and provide evidence for the number of students that will be positively impacted by this implementation.
· Staff Benefits: Identify the benefits to staff. Quantify and provide evidence for the number of staff that will be positively impacted by this implementation.
· Objectives: Include outcome objectives that encompasses all the following aspects:

· Specific

· Measurable

· Attainable

· Realistic

· Time related
· Demonstrate Success: How will you demonstrate that the implementation will be successful, (i.e., meet stated objectives)?  
· Only by having the proper equipment can staff development take place. Effective technology plans should not just focus on the technology but also the applications. This will provide staff with the information on what they should be able to do with the technology. Professional development is the most important element in implementing technology. Discuss how you will provide staff with necessary professional development on the new technology.
· Provide a discussion of the impact the program services will have on students and their families and on other organizations in the region, as evidenced by the implementation of promising practices or proven strategies. How will the new technology improve student academic achievement?
· Implementation timeline, including specific start and end dates of the proposed purchases/activities.

C. Program Budget (35 points possible)
The Program Budget must be clearly tied to program activities. Expenditure categories and Object Codes used in the budget proposal and subsequent expenditure reports should be consistent with the Standardized Account Code Structure. The budget documents must be arranged in the following order:
1. Budget Summary, CDE 101-AA (Appendix 2)
2. Budget Detail (Appendix 3)
3. Budget Narrative (Appendix 4)

The Budget Summary (Appendix 2) is a summary of each line item amount. The Budget Summary must reflect the totals on the Budget Detail and Budget Narrative.
The Budget Detail (Appendix 3) must provide a breakdown of the expenses for each line item, as follows:

Example:

4400 Noncapitalized Equipment
	
	
	
	
	

	Description 
	Cost per Unit
	Number of Units
	Total
	

	Microsoft Surface Pro 3 
	$  1,100.00
	2
	$2,200.00    
	

	 HP–Pavilion Slimline Desktop–4GB Memory–500GB Hard Drive–Black
	$     300.00
	4
	$1,200.00
	

	Dell–D2015H 19.5" LED Monitor–Black 
	$     100.00
	4
	$   400.00
	

	Logitech–MK320 Wireless Keyboard and Mouse–Black 
	$       40.00
	4
	$   160.00
	


The Budget Narrative (Appendix 4) must provide sufficient information to support the proposed goals, program, and activities. The Budget Narrative must provide a description of the costs for each object of expenditure for which grant funding will be allocated. This detail must support the technology plan proposed above and provide sufficient detail to justify the cost. 
D. Allowable and Reasonable Costs

Each application will be reviewed for reasonable costs. A cost is reasonable if, in its nature or amount, it does not exceed that cost which would be incurred by a prudent person under the circumstances prevailing at the time the decision was made to incur the cost. The applicant may be asked to remove unallowable costs. Examples of expenditures that are unallowable include, but are not limited to, the following:

· Incentives
· Gifts to honor individuals
· Parties/celebrations
· Scholarships
· Financial support to families
· Staff bonuses
· Interest/finance charges
· Internal Revenue Service penalties
· Entertainment
· Lobbying 
· Fundraising 
· Bad debts 
· Contingencies 
· Fines and penalties 
· Costs of idle facilities

· Costs incurred after the grant has been terminated

· Unnecessary travel 
· Out-of-state travel

· Contributions 
· Costs of organization of a nonprofit corporation such as incorporation fees or consultant fees

· Public relations consultant fees

· Costs of legal, consulting, and accounting services incurred in prosecution of claims against the state

· State and federal income taxes

· Compensation to the members of the Board of Directors except for:

· Reimbursement for travel and/or per diem, computed in accordance with state rates, incurred while the members are conducting business on behalf of the AIEC Program
· Costs incurred in prior or future years
· Office equipment, such as copiers, faxes, and telephones
· Costs to migrate from one automation system to another
· Electronic commerce and coin-op devices 
· Security gates
· Electronic signage of a general nature
· Remodeling and construction costs
· Paying existing staff costs
· Staff travel for training or installation
· Library materials, such as computer and software manuals for circulation to patrons

· Computer video gaming equipment, such as Wii, PlayStation, Nintendo, and software
· Small electronics such as DVD players, CD players, MP3 players, digital cameras, tablets, etc., unless fully justified as integral to the overall project
· Headphones
· Video surveillance cameras, computers, monitors, etc.

· Vehicles

· Ongoing maintenance, subscription fees, or annual software license renewals

· Multi-year warranties and multi-year service contracts that can be priced separately
· Ongoing continuing education and training costs

· Supplies such as printer paper, ink cartridges, or toner filtering devices
· Any expense not included in the approved budget
The CDE shall recoup any payments made for costs which were not reasonable and necessary. The amount that is recouped shall be the excess payment over the reasonable or fair market value, or 100 percent of the cost, if the cost was not necessary. The CDE may elect to recover any costs associated with recouping advanced contract funds, including collection services or attorney fees.

Net reimbursable program costs must be incurred during the grant period. Grantees shall not use current year grant funds to pay prior or future year obligations.  

E. Costs Requiring California Department of Education Approval

· Any item that is not in the approved budget is unallowable unless written approval is given in advance by the CDE.
· The amount of cost allocable to this grant shall not exceed the benefits to this grant. The allocation method must quantify this benefit among all similar programs and then distribute the costs accordingly.
V. BUDGET REVISIONS, FISCAL, AND PROGRAMMATIC REPORTING

REQUIREMENTS
A. Fiscal Accountability Requirements
The CDE receives annual appropriations from the State of California to be used for granting financial assistance to the AIEC Program. The CDE is, therefore, charged with a fiduciary responsibility to see that the taxpayers' money is used appropriately and to require proper accountability from the recipients of its awards. Acceptance of a grant from the CDE creates a legal obligation on the part of the grantee to use the funds in accordance with the terms of the grant and to comply with the grant's provisions and conditions. The grantee thus assumes full responsibility for the conduct of project activities and becomes accountable for meeting fiscal standards in the areas of financial management, internal control, audit, and reporting to the CDE.

B. Financial Management Standards

Grantees shall adhere to the accounting and fiscal management requirements set forth in California Code of Regulations, Title 5, sections 11996.7 and 11996.8. In order to adhere to these obligations, grantees at a minimum must conform their accounting and fiscal management practices to include the following:
· Recipients must have accounting structures that provide accurate and complete information about all financial transactions related to the project.

· Quarterly fiscal expenditure reports must be at least as detailed as the cost categories indicated in the approved budget (including indirect costs that are charged to the project). Actual expenditures must be consistent with budgeted amounts.

· Accounting records are to be maintained on a current basis and balanced monthly.

· Quarterly fiscal expenditure reports must reflect actual expenditures incurred during the quarter in which the report pertains. Costs may be incurred only during the grant period.

· The quarterly fiscal expenditure reports must be supported by source documentation such as cancelled checks, invoices, contracts, travel reports, donor letters, in-kind contribution reports, and personnel activity reports. 

· The same specific costs cannot be claimed and reported on more than one grant and in more than one quarterly report. 

· Every employee whose salary is charged, in whole or in part, to a grant must use personnel activity reports to account for all compensated time, including time spent on other activities. 
· If the grantee has more than one program, then the method used to allocate administrative costs must be documented.

· If an employee is multi-funded on a time accounting basis, then the employee’s time sheet must indicate the actual amount of time spent in each program per day.
· Records must be preserved for five years following submission of the final financial status report. However, if records of receipts are being reviewed or audited, records of receipts must be kept until review/audit is completed. The CDE employees or representatives shall be allowed access to all program related or fiscal records during normal work hours.
· The applicable Office of Management and Budget (OMB) cost principles and the terms and conditions of the grant award shall be followed in determining whether costs are reasonable, allowable, and allocable. 
If the grantee organization is unable to meet the standards that are covered here, CDE funding may be terminated and the organization may be deemed ineligible to receive subsequent financial assistance or may be placed on an alternative method of funding. 

A grantee is not eligible for additional funds if the grantee has received final notification that its grant has been terminated. A grantee is not eligible for additional funds if the grantee has demonstrated fiscal and/or programmatic noncompliance and has received final notification that it will not be offered continued funding.
Grantees have no vested right to a subsequent grant. Grantees that have evidenced fiscal or programmatic noncompliance with the provisions of this grant, laws, or regulations shall receive an administrative review to determine whether they will receive an offer for continued funding. 

Grantees that intend to accept the offer to continue services in the subsequent grant period shall respond to a continued funding application request from the CDE in accordance with the instructions and timelines specified in the request. Failure to respond within the timelines specified in the continued funding application request shall constitute notification to the CDE of the grantee’s intent to discontinue services at the end of the current grant period unless the contractor has received a written extension of the original timeline from the CDE.
C. Internal Control Standards

Organizations must provide safeguards for all grant property, whether cash or other assets, and assure that it is used solely for authorized purposes. Control will be enhanced if the duties of the members of the organization are divided so that no one person handles all aspects of a transaction from beginning to end. Although a complete separation of functions may not be feasible for a small organization, some measure of effective control may be obtained by planning the assignment of duties carefully. Many of the most effective techniques for providing internal control are very simple. Some examples are:

· Cash receipts should be recorded immediately and deposited daily.

· Bank accounts should be reconciled monthly by someone other than the person who signs the checks.

· If petty cash is used it should be entrusted to a single custodian and used for all payments other than those made by check. Petty cash must be reconciled monthly.
· Checks to vendors should be issued only in payment of approved invoices and the supporting documents for those approved invoices.

· The person who is responsible for the physical custody of an asset should not also have responsibility for keeping the records related to that asset.

· The person who has authority for placing employees on the payroll and establishing wage rates should not be the same person who signs the checks.
Except for external payroll services, grantees shall not use any pre-signed, pre-authorized, or pre-stamped checks without the prior written approval of the CDE.

Grantees shall require two authorized signatures on all checks unless:

1. The grantee has a policy approved by its governing board requiring dual signatures only on checks above a specified dollar amount.
2. The annual audit verifies that appropriate internal controls are maintained.
Grantees shall not loan funds to individuals, corporations, organizations, public agencies, or private agencies. Grantees shall not advance unearned salary to employees. Grantee shall not make advance payments to subcontractors and shall compensate subcontractors after services are rendered or goods are received and an invoice has been submitted.

Inventory records must be maintained that include a description of the equipment, serial number or other identification number, the source of the equipment, the acquisition date, the cost of the equipment, the location, use and condition of the equipment, and any ultimate disposition date, including date of disposal and sale price if applicable. A physical inventory of equipment must be taken every year. A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft (any loss, damage, or theft must be investigated); and adequate maintenance procedures must be developed to keep the equipment in good condition. 
Depreciation is a cost in the current fiscal year based on acquisition costs, less any estimated residual value, computed on a straight-line method from the original date of acquisition (based on the normal, estimated useful life expectancy of the asset). When depreciation is applied to assets acquired in prior years, the annual charges shall not exceed the amounts that would have resulted had depreciation been claimed from the date of acquisition. 
When equipment is purchased with state funds, the equipment shall vest with the grantee only for such period of time as the grantee has a grant with the CDE. The CDE may provide written authorization for the grantee to retain the equipment for the grantee’s own use if a fair compensation is paid to the state for the state’s share of the cost of the equipment. Fair compensation shall be determined by the state using the state’s share of original acquisition cost, less depreciation, computed on a straight-line method over the estimated useful life expectancy of the equipment. 

When equipment is purchased in whole or in part with state funds, the grantee shall use the equipment exclusively in the program(s) from which funds were used to purchase the equipment. If the grantee wishes to share the use of the equipment between/among two or more programs, the cost of such equipment shall be prorated between/among the programs. 
The grantee may dispose of obsolete equipment and remove the asset at its recorded value. If the sale of equipment originally purchased with state funds occurs, the proceeds from the sale of the equipment must be returned to the program. If the grantee no longer has a grant with the CDE, the grantee shall dispose of the equipment in accordance with written directions from the CDE.

D. Audit Standards

Grantees are expected to maintain a state of audit readiness. This means that records pertinent to the financial and programmatic aspects of their grants must be readily accessible for audit or program and fiscal review by CDE staff. Failure to provide the auditor or CDE staff with reliable documentation could lead to
questioned costs and possibly result in cost disallowances requiring repayment of funds to the CDE. The OMB Circular A-133, the definitive federal regulation concerning audits of nonprofit organizations, bases the requirements for audit on specific dollar amounts. The requirements are discussed below. The entire Circular should be reviewed to assure proper implementation.

· Nonprofit organizations that expend $500,000 or more in a year in federal awards must have an audit conducted for that year in accordance with the provisions of Circular A-133. Circular A-133 audits are performed by independent public accounting firms engaged by the grantee organizations. Costs for Circular A-133 audits are borne by the grantee organizations but are allowable as charges to grant projects; they may be considered either direct costs or allocated indirect costs as determined by the federal cost principles.

· Nonprofit organizations that expend less than $500,000 in a year in federal awards are not required to have a Circular A-133 audit for that year. All AIEC-funded organizations need to be aware that they will receive a fiscal review by the CDE.

E. References
· OMB Circular A-110—Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals and Other Nonprofit Organizations. This Circular establishes the federal standards for grant administration applicable to all nonprofit organizations. The OMB Circulars are available online at http://www.whitehouse.gov/omb/circulars.
· OMB Circular A-122—Cost Principles for Nonprofit Organizations. This Circular establishes the principles for determining the allowability of costs for grants to nonprofit organizations, and it specifies the documentation required.

· OMB Circular A-133—Audits of States, Local Governments, and Nonprofit Organizations. This Circular requires certain grantees to have an independent audit in accordance with Government Auditing Standards and provides for financial statement, compliance and internal control reviews.

· Government Auditing Standards and Circular A-133 Audits—This American Institutes of Certified Public Accountants (AICPA) Audit Guide presents guidance for the audits of financial statements conducted in accordance with Government Auditing Standards. It also presents recommendations for the conduct of audits in accordance with the Single Audit Act and OMB Circular A-133.

· Federal Acquisition Regulation (FAR) at 48 CFR Part 31—This FAR is for commercial organizations, individuals, and those nonprofit organizations listed in Attachment C to OMB Circular A-122. The FAR is available online at https://www.acquisition.gov/far. In addition to the above, there are different guides and manuals on nonprofits that have been published by the AICPA, Thompson Publishing, Commerce Clearing House, and others. The Internet also is a great source for information.

F. Application Budget Revisions

Project budget revisions of more than 10 percent of the line item must be approved in writing by the CDE prior to implementation. Expenditures for any grant activity, or type of equipment not listed in the application budget or approved revision must be approved in advance by the CDE.

Revisions to an approved application may be submitted any time during the annual grant period as long as the revision is approved prior to the implementation of the revision.
G. Fiscal Reporting


The fiscal reporting shall be submitted by November 11, 2015.
The reports shall be signed by the AIEC Board Chair/Fiscal Accounting Officer and will have two components:

1. An Expenditure Report 
2. A general ledger that shows the expenditures in detail
a. The amounts on the general ledger must match the amounts reported on the Expenditure Report.

The CDE shall reduce, withhold, or cancel any scheduled payment when one or more of the following conditions exist:

1. The grantee has not submitted an acceptable audit for any prior year of operation on or before the date due.
2. The grantee has not submitted any reports required before the date due.
3. The grantee will not earn the full grant amount based on the current year net reimbursable program costs as determined by the CDE.
4. A creditor of the grantee has placed a lien on the grantee’s scheduled payments.
5. The grantee has accounts payable which are:

· More than 90 days delinquent to the CDE

· Not under appeal 
If any payment is to be reduced, withheld, or canceled, the CDE shall provide the grantee prior written notice of the intended action.

