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for Tobacco-Use Prevention Education Program 
County Technical Assistance and Leadership Funds

	SCOPE OF WORK

	Provide the anticipated date of completion for each listed activity and the person responsible for completing the activity. Keep a copy of this document for your Year-End Program Report. For the Year-End Program Report you will provide the actual date each activity was completed.


	FOCUS 1—KEY ACTIVITIES FOR TECHNICAL ASSISTANCE TO THE LOCAL EDUCATIONAL AGENCIES


	Activities
	Timeline for Completing Activities
	Person(s) Responsible 

(List job title)
	Date(s) Completed

	1. Assist local educational agencies (LEA) in developing capacity for implementing Tobacco-Use Prevention Education (TUPE) programs and activities.
	
	
	

	2. Assist LEAs in developing TUPE grant applications. This includes determining the LEAs’ Tobacco-Free Certification status, and offering related assistance.
	
	
	

	3. Coordinate the biennial administration of the California Healthy Kids Survey (CHKS) by LEAs on a countywide basis and ensuring that CHKS data is shared broadly with the local community.
	
	
	

	4. Review grant progress reports and the TUPE Annual Reports for each TUPE grantee in the county. 
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	5. Provide technical assistance to LEAs in preparing reports and data required by the Coordinated School Health and Safety Office (CSHSO), analyzing data, and encouraging the public reporting of the data analysis and recommendations to the LEAs’ governing boards. 
	
	
	

	6. Provide technical assistance to LEAs, as needed, to ensure that they have implemented programs and activities as approved in TUPE grant projects. This includes, but is not limited to:
	
	
	

	a. The enforcement of the LEAs’ Tobacco-Free School Policy consistent with California Health and Safety Code (HSC) Section 104420(n)(2).
	
	
	

	b. The implementation of the approved Research-Validated Program in the appropriate grade levels indicated by the program developers and with fidelity to the program requirements.
	
	
	

	c. The implementation of youth development, intervention, and cessation activities as approved in the LEAs’ grant project.
	
	
	

	d. The provision of services to pregnant minor and minor parents as described in HSC Section 104460. 
	
	
	

	e. Preparation for on-site grant monitoring visits by California Department of Education (CDE) staff, if applicable, and resolution of opportunities for improvement identified during the on-site monitoring visit.
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	7. Initiate discussions with LEAs encouraging the agencies to revise current Tobacco-Free School Policies to include a prohibition on the use of electronic cigarettes. Provide technical assistance to LEAs upon request.
	
	
	

	Other activities: (please list)
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	FOCUS 2—KEY ACTIVITIES FOR COUNTY OFFICE OF EDUCATION LEADERSHIP


	Activities
	Timeline for Completing Activities
	Person(s) Responsible

(List job title)
	Date(s) Completed

	1. Continue to meet the tobacco-free schools criteria at the county office of education (COE), including the implementation and enforcement of the Tobacco-Free School Policy pursuant to Assembly Bill 3487 and HSC Section 104420(n)(2).
	
	
	

	2. Encourage LEAs to apply for TUPE grant funds or develop a plan to submit a consortium grant on behalf of several LEAs within the county. The COE or another LEA may act as the fiscal and program lead for the grant.
	
	
	

	3. Build partnerships and collaborations with county health department tobacco control programs, county alcohol and drug programs, county mental health programs, and other community prevention and intervention initiatives. This includes participation in the Tobacco Control Coalition of the County Health Department.
	
	
	

	4. Build LEA capacity to support TUPE focused youth development strategies.
	
	
	

	a. Promote LEA adoption of a mission to develop California’s next generation of anti-tobacco advocates.
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	b. Promote the participation of priority population students in youth development activities.
	
	
	

	1. Keep records and provide information to the California Department of Education (CDE), as needed, to facilitate a fiscal audit or grant review consistent with the law.

Note: Records for three years after the date of submission of the final expenditure report or completion of any required audit must be maintained.
	
	
	

	2. Assist TUPE grantees with maintaining a complete grant file. At a minimum, the grant file should contain a copy of this application package, the approved application, and any other records specified by the Office of Management and Budget Circulars, or California Code of Regulations, Title 5.
	
	
	

	Other activities: (please list)
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	FOCUS 3—KEY ACTIVITIES FOR ENHANCING COUNTY OFFICE OF EDUCATION PROFESSIONAL GROWTH


	Activities
	Timeline for Completing Activities
	Person(s) Responsible

(List job title)
	Date(s) Completed

	1. Attend the 2015 Tobacco Control Partners Conference convened by the CDE, the California Department of Public Health, and the University of California Office of the President.
	October 27–29, 2015
	
	

	2. Participate in monthly COE TUPE Coordinators’ conference call convened by the CSHSO.
	Monthly
	
	

	3. Participate in reading and scoring applications for TUPE competitive grants for grades six through twelve, or recruit/recommend to the CSHSO at least one LEA coordinator from the county to participate in the grant readings.
	
	
	

	Other activities: (please list)
	
	
	


