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I. 
Purpose

The Tier 2 Request for Applications (RFA) solicits applications from school districts, direct-funded charter schools, county offices of education (COE), or consortia thereof for grants to implement comprehensive Tobacco-Use Prevention Education (TUPE) projects, as authorized by the California Health and Safety Code (HSC) Section 104420. The authorizing code can be found on the California Law Web page at http://leginfo.legislature.ca.gov/faces/codes.xhtml.  

The primary focus of the California Department of Education’s (CDE) Coordinated School Health and Safety Office (CSHSO) is to provide students with the knowledge and skills that enable them to be tobacco free. The secondary focus of the CSHSO is to develop California’s next generation of tobacco-free advocates who represent a cross-section of California’s priority populations. 

Comprehensive evidence-based tobacco-use prevention, youth development, intervention, and cessation programs are an important part of this effort and an effective strategy against four of the five leading causes of death in California: heart disease, cancer, chronic obstructive lung disease, and fires caused by smoking.
The CDE will fund TUPE projects for three years from July 1, 2014, through 

June 30, 2017. The level of funding appropriated by the Legislature, the number of qualified applications, and the total amount requested by qualified applicants will determine the number of grants awarded. 

These TUPE funds are intended for tobacco-use prevention, youth development, intervention, and cessation programs only. The use of funds for any other purpose is inappropriate. When positions are multi-funded, there should be personnel activity reports that verify the duties performed and the proportion of time spent for those duties are appropriate to the funding sources used. Products or services that deal with tobacco-use prevention issues may be supported by TUPE funds to the percentage that the product or service effectively prevents tobacco-use behaviors.

II.
General Grant Information

The TUPE staff will accept and answer questions regarding this RFA via e-mail only. Questions must be sent to Greg Wolfe, School Health Education Consultant, by e-mail at gwolfe@cde.ca.gov no later than October 11, 2013. Questions received via e-mail will be informally answered on a daily basis. A formal summary of all submitted questions and answers will be posted by October 25, 2013, through an 
e-mail group list generated to include all agencies which have submitted an “Intent to Submit an Application” form (Attachment A).
A. Eligibility Criteria

1. Eligible Agencies. Applicant agencies are limited to public school agencies within the State of California that serve students in grades six, seven, eight, nine, ten, eleven, or twelve. This would include school districts, direct-funded charter schools, and COEs. All applicants must include their CDE-assigned County/District/School (CDS) identification code as well as the CDS identification of all local educational agencies (LEA) included in consortium applications. 


The LEA must apply on behalf of a school or schools within its jurisdictions. Individual schools are ineligible to apply. 
Community agencies, private schools, individual public schools, and locally-funded charter schools are not eligible to apply for these funds. By statute, projects targeting out-of-school youth cannot be funded under this application. 

Current Tier 1 grantees from Cohorts G, H, or I are eligible to apply for a Tier 2 grant under this RFA. Any LEA that is a member of a Tier 1 consortium is eligible to apply, either separately or as a group, under this RFA. Any current Cohort G, H, or I Tier 1 grantee awarded a Cohort J Tier 2 grant will be required to terminate the current Tier 1 grant as a stipulation to the receipt of Tier 2 funding. If a current Cohort G, H, or I Tier 1 grantee is an unsuccessful applicant for Cohort J Tier 2 funding, then the current Tier 1 grant award remains in place and the LEA will continue to receive the Tier 1 funding.
	COHORT
	TIER
	GRANT TERM ENDS
	ELIGIBLE

	G
	1
	June 30, 2014
	Yes

	H 
	1
	June 30, 2015
	Yes

	I
	1
	June 30, 2016
	Yes


Current TUPE Tier 2 grantees, whose existing Cohort E (extended), F (extended), or G grants expire on June 30, 2014, are eligible to apply under this RFA. Current TUPE Tier 2 grantees, whose Cohort H or I grants expire after June 30, 2014, are not eligible to apply under this RFA for the sites represented in their existing grant. Any LEAs that are members of a Cohort H or I Tier 2 consortium are not eligible to apply, either separately or as part of a different consortium, under this RFA and may apply only after the end of the term for their current Tier 2 grant.
	COHORT
	TIER
	GRANT TERM ENDS
	ELIGIBLE

	E—Extended
	2
	June 30, 2014
	Yes

	F—Extended
	2
	June 30, 2014
	Yes

	G
	2
	June 30, 2014
	Yes

	H
	2
	June 30, 2015
	No

	I
	2
	June 30, 2016
	No



Eligible LEAs may submit only one application during this funding cycle. The same LEA(s) cannot be represented in both a 2014 Cohort J Tier 1 and Tier 2 application. An applicant LEA can respond to one or the other Cohort J RFAs, but not both in the same year.
2.
Application Requirements. All submitted applications must include the Application Cover Sheet (Attachment B), the School Site Participant Identification (Attachment C), a One Page Abstract (Attachment D), a 25-page application narrative, the School Race Data and Free and Reduced Price Meal Data Table (Attachment E), the California Healthy Kids Survey (CHKS) Data Table (Attachment F), the Project Plan and Activities Matrix (Attachment G), a Project Budget Summary and a Budget Justification (Attachment H), a Letter of Agreement (LOA) or Memorandum of Understanding (MOU) from the applicant’s coalition partners, including the County TUPE Coordinator, and the Application Checklist (Attachment I). An application should contain no other attachments than those required by the RFA.
3.
Tobacco-Free Policy Certification. To apply for any TUPE funds, the applicant agency and all LEAs represented in a consortium application must have been certified by the COE or the CDE as having met the tobacco-free school district criteria. This certification must be valid at least through June 30, 2014. The applicant agency and the LEAs and sites represented in the application must continue to meet the tobacco-free certification criteria, including enforcement of the tobacco-free policy, during the term of the grant. This requirement extends to all schools in the LEA, including those not listed in the grant application. The signature of the Superintendent or Designee on the Application Cover Sheet constitutes an assurance that COEs, school districts, schools, and local-funded charter schools represented in the application will meet the tobacco-free school district and CDE requirements, pursuant to HSC Section 104420(n)(2). The authorizing code can be found on the California Law Web page at http://leginfo.legislature.ca.gov/faces/codes.xhtml. 


For information regarding the Tobacco-Free Policy Certification, contact the County TUPE Coordinator at your COE. A list of these coordinators is available on the CDE’s COE TUPE Coordinators Web page at http://www.cde.ca.gov/ls/he/at/countycoordinators.asp.

4.
Tobacco Industry Funding. An applicant for TUPE grant funding that receives any funding, educational materials, or services from the tobacco industry or from any agency which has received funding from the tobacco industry for the purpose of implementing tobacco-use prevention, youth development, intervention, or cessation programs is prohibited from applying for these funds. In addition, TUPE grantees are prohibited from accepting such materials and services for the duration of the grant. Acceptance of such items will result in termination of the grant and a request for the return of all advanced grant funds.

B. Areas of Specialized Focus

Individual Local Educational Agency Applications

The application requires the maintenance and enforcement of the LEA’s tobacco-free policy; the implementation of an approved research-validated or evidence-based program that has been proven effective to prevent tobacco use for the general student population; the implementation of a tobacco-focused youth development strategy; an intervention for priority population youth and those most at-risk to initiate tobacco use; and either the provision of cessation activities or a plan to refer current tobacco users to cessation classes provided by the community.

Each school represented in the application is required to implement a TUPE curriculum for the general student population in grades six through ten. The grade levels selected for implementation need not be all inclusive. Implementation is based on the grade levels for which the research-validated or evidence-based curriculum is designed. If the selected program is designed to be implemented in two grade levels in grades six through eight, the expectation is that the implementation of the program will occur in grades six and seven or grades seven and eight as needed to meet fidelity implementation guidelines. 

Applicants are required to select a youth development strategy listed in 
Appendix 3. Youth development activities must have a direct relationship that supports tobacco-use prevention. Youth development strategies can be used to address the needs of the general population and/or populations identified as most at-risk for beginning tobacco use at any of grades six through twelve. Applicants must intentionally solicit priority population youth to participate in youth development strategies. Examples of these student populations include African Americans, American Indians and Alaska Natives, Asian Americans (in particular Korean, Vietnamese, Cambodian, and Filipino), and Pacific Islanders, Hispanics/Latinos, lesbian, gay, bisexual, transgender, or questioning (LGBTQ) populations, military, and those with low socioeconomic status (SES) as identified in the Tobacco Education and Research Oversight Committee’s (TEROC) Saving Lives, Saving Money: Toward a Tobacco-Free California 2012–2014—Master Plan, Sacramento, CA, 2012, available at
http://www.cdph.ca.gov/programs/tobacco/Documents/TEROC/Full%20Master%20Plan-Web.pdf.
Applicants must identify the priority population youth and most at-risk for beginning tobacco use and provide intervention strategies to meet the needs of those students. The applicant must intentionally solicit priority population youth as described in TEROC’s Master Plan to participate in intervention strategies. Identification of these populations should be a component of the agency’s needs assessment and should address populations with disproportionately high rates of tobacco use. 
Applicants must identify any populations currently using tobacco and either provide current users with cessation services or describe a plan to refer them to cessation classes provided by the community.

Data for priority populations from the 2010–11 or later administrations of the CHKS are available for analysis from WestEd. Contact WestEd at 888-841-7536 for availability and cost.
Applicants may propose other activities to supplement the required prevention program activities and strategies. Supplemental activities must have a direct relationship to tobacco-use prevention and must be justified in the application narrative. 

Applicants must also demonstrate a high level of participation by community service providers who will coordinate with the agency on the proposed project activities.

The Individual Scoring Form and Rubric awards higher points for programs that (1) involve a broad collaborative group in the ongoing project so that existing antismoking resources, and efforts by local lead agencies, local health agencies, voluntary health organizations, and parent organizations, are well utilized; (2) implement research-validated or evidence-based program(s) with fidelity; (3) intentionally solicit students from priority populations—African Americans, American Indian and Alaska Natives, Asian Americans and Pacific Islanders, Hispanics/Latinos, LGBTQ populations, and military or those with low SES—for participation in youth development strategies; (4) target priority population youth—African Americans, American Indian and Alaska Natives, some Asian Americans and Pacific Islanders, Hispanics/Latinos, LGBTQ populations, and military or those with low SES—and other students most at-risk for beginning to use tobacco for participation in intervention strategies; and (5) clearly align the budget expenditures with the activities shown in the Program Plan and Activities Matrix.
Funding for this grant is based on average daily attendance (ADA) for the grade levels to be served by the application as reported for the second period (P-2) of the 2012–13 school year. The total maximum allowable funding is $54 per student ADA for the full three-year term of the grant (i.e., $18 per student ADA for each year of the grant). Total funding requested cannot exceed $2 million for each applicant agency.

Applicants may substitute a proxy for a single grade ADA that cannot be determined from the P-2 ADA. This proxy figure can be determined by using the school’s 2012–13 enrollment data. This data can be accessed through the CDE DataQuest Web page at http://dq.cde.ca.gov/dataquest/.

Example:
The enrollment of fourth grade students at Bell Elementary School is 30, fifth grade enrollment is 30, and sixth grade enrollment is 40. The total enrollment for grades four through six is 100 students (30 + 30 + 40 = 100). The percent of students in the sixth grade is 40 percent (40/100 = 0.40).
The grades four through six P-2 ADA reported for Bell Elementary is 90 students. The proxy ADA for grade six is calculated by multiplying the total P-2 ADA for grades four through six (90) by the percent of sixth grade enrollment (40 percent). In this example, the proxy P-2 ADA for grade six is 36 students (90 x 0.40 = 36). 

This formula can be applied to any single grade or grouping of grades that cannot be determined by the P-2 ADA.
Consortia Applications 

The COEs, direct-funded charter schools, and school districts may collaborate to form a consortium for the purposes of this grant application. A single COE, school district, or a direct-funded charter school must be designated on the Application Cover Sheet as the applicant agency and lead agency with fiscal responsibility for the consortium. 

A consortium must apply the criteria required of individual LEA applications to each member of the consortium and address the required items for each consortium member. For example, in a consortium consisting of two districts serving grades six through twelve, both LEAs must provide a research-validated or evidence-based prevention program, youth development strategies, intervention, and cessation/referral activities to students in both jurisdictions. The application cannot propose to provide curriculum, youth development, intervention, and cessation activities at one district only and not the other.

Funding levels are the same for consortia. Indirect costs may be claimed by the applicant agency (consortium lead) only and are limited to the applicant agency’s CDE-approved rate.

C. Opportunity for Future Funding or Renewal
The CSHSO reserves the right to renew or extend selected grants as will be in the best interest of the statewide tobacco control effort. Although it is anticipated that funding for the TUPE Competitive Grants Program will be available for future cohorts, this may change as a result of the legislative process or recommendations by the TEROC. 
D. Survey Requirements

All successful applicants (grantees), participating districts, and schools will be required to conduct the district-level CHKS Core Module to a representative population of students in grades seven, nine, and eleven. Survey results, to the extent possible, must be reported by school site and student ethnicity. The survey is to be administered within the first year of funding and at least every other year thereafter as long as TUPE funding is received. If an LEA has conducted the CHKS in the 2013–14 school year and is planning to conduct the CHKS in the 2015–16 school year, the LEA may continue conducting the survey every other year and does not need to conduct it within the first year of this grant. Applicants are encouraged to refer to an individual LEA’s adopted policies and administrative regulations regarding conducting student surveys and receiving parental permission. For additional information regarding the administration of the CHKS, visit the WestEd Web site at http://chks.wested.org or contact WestEd by phone at 888-841-7536.

Randomly selected grantees and schools must participate in the California Student Tobacco Survey (CSTS) administered by the CDPH. The results of this statewide biennial evaluation will be made available to the CDE for the purposes of improving its ability to implement and oversee school-based tobacco-use prevention programs and to determine to what extent schools have achieved the 2014 TEROC goal of 8 percent smoking prevalence rate for high school youth. Students in grades six, eight, ten, and twelve, as well as school and district TUPE Program administrators, will be among the participants of this evaluation. Per the California Office of the Attorney General, this requirement extends to all schools in the LEA, including those not listed in the grant application. As with the CHKS, the CSTS is conducted in accordance with board policy on parental consent and required beginning-of-the-year notice to parents. The next anticipated administration of this survey will occur during the 2015–16 school year.

The signature of the Superintendent or Designee on the Application Cover Sheet serves as an assurance that the grantee will administer the CHKS and, if selected, will participate in the CSTS statewide evaluation.

E. Assurances
1.
General Assurances and Certifications
Assurances and Certifications are requirements of grantees as a condition of receiving funds. Applicants do not need to sign and return the General Assurances and Certification with the application; instead, they must download the current General Assurances and Certifications (May 2013) and keep them on file. Refer to the Assurances and Certifications located on the CDE Funding Forms Web page at http://www.cde.ca.gov/fg/fo/fm/ff.asp.

2.
Tobacco-Use Prevention Education Program Assurances
The applicant agency and all school districts and schools represented in the application agree to the following:
a. Enforce the tobacco-free school district policy as described in HSC Section 104420(k)(2). 
b. Neither receive nor apply for funds, educational materials, or services from the tobacco industry or any agency which has received funding from the tobacco industry to implement tobacco-use prevention or intervention programs.

c. Participate in an external evaluation by researchers as described in this RFA, Section II D.

d. Participate, if selected, as a reader for subsequent cohorts of the TUPE competitive grants. The CDE may reimburse selected agencies for all travel, meals, and lodging costs. This reimbursement is limited to the approved State of California rates as published by the Department of Personnel Administration.

e. Administer the district-level CHKS Core Module as described in Section II D.

f. Implement a systemic and ongoing process to (1) collect data; (2) ensure that the program resulting from this grant process is being implemented as planned; and (3) measure the effectiveness of the program in achieving the expected result.

g. Implement the program as described in the approved application or receive written permission from the CDE prior to implementing any changes to the approved application.

h. Submit all the required deliverables by the designated due dates as described in Section III D. 

i. Expend funds as detailed in the approved application as described in Section III C2 and C3.

3.
Acceptance of Terms and Conditions of Grant

As a requirement of funding, all successful applicants must satisfactorily respond to all program and budget stipulations, agree to the terms and conditions of the grant, and to the general and program assurances by signing the Grant Award Notification (AO-400) form.

F. Grantee Technical Assistance Webinars
The CDE will conduct a series of Webinars in which both the LEA’s grant coordinator and a fiscal person from each agency awarded a Tier 2 grant must participate. For consortium applicants, only the grant coordinator and the fiscal person from the lead agency are required to participate. The CDE will notify all grantees of the date, time, and location of the Webinars in the grant award notification packet or e-mail sent at a later date.

G. Application Elements 

The application shall include the following elements:

1.  Collaborative Process. A strong collaborative group process includes school site staff, parents, students, and community members. The application must include a description of the collaborative process used to identify significant unmet school tobacco-use prevention needs.

2. Demonstration of Need. A current comprehensive school tobacco-use prevention needs analysis conducted by the collaborative group and a description of the current tobacco-use prevention efforts at the proposed sites that include descriptions of other funding or resources being used to meet the identified needs.
3. Proposed TUPE Project Plan. A plan created by the collaborative group that uses effective prevention programs, activities, and strategies to address the identified unmet needs. The plan must be coordinated with existing tobacco-use prevention activities for reducing tobacco use throughout the school and community, and include a combination of prevention, youth development, and intervention and cessation measures that address the identified unmet needs.

4. Project Monitoring Plan. A plan developed by the collaborative to monitor the proposed project through a combination of process and outcome measures. Project monitoring includes determining that the project is being implemented as planned and that the project is effectively achieving the expected result.

5. Pregnant Minor and Minor Parent Services. A plan to guide how tobacco-use prevention services are made available to pregnant minors and minor parents and a description of how these services will be integrated with existing community or school district programs.
6. Enforcement of Tobacco-Free Policy Plan. A plan to enforce the tobacco-free school policy including notification procedures for students, staff, parents, and the community at large and consequences for violators.

7. Project Budget Justification. Applications must include a line item budget and budget justification. Each budget item must be explained with a computation based on the unit cost of the purchased item. 

III. 
Tobacco-Use Prevention Education Program Requirements

A.
Operational Requirements

The primary operational requirement for any TUPE project is that it must be operated in accordance with this RFA and the grantee’s approved application. Additionally, funded projects must meet the following requirements:

1.
Identify a project coordinator responsible for the overall coordination of the TUPE funded project, for documenting project activities, and for providing required reports. The applicant must justify the amount of staff time budgeted for the coordinator position in the grant application. The CSHSO recommends a 0.50 full-time equivalent (FTE) minimum for the grant project coordinator position.

2.
Conduct the CHKS every other year on the same schedule as the applicant LEA has been implementing for each school site served by the TUPE grant.

3.
Enforce the grantee’s Governing Board adopted tobacco-free school policy.

4.
Implement a combination of a research-validated or evidence-based prevention program, youth development, intervention, and cessation/referral activities, which address the problems identified in the TUPE project’s needs analysis. Well justified supplemental tobacco-use prevention activities are allowed.

5.
Submit both an annual online report and a hard-copy progress report designed to track process and outcome measures to determine if the grant is progressing as planned. The progress report form is provided to grantees by the CSHSO. The link to the online report is sent to grantees from the Annual Report Web site administrator. 


B.
Personnel Requirements

Personnel required for the TUPE project must be clearly identified and justified in the narrative and on the budget sections of the application. Project staff may be LEA personnel or contract staff from a partner agency and must provide direct services to students. Funding for administrative personnel, other than the project coordinator, cannot be funded through the TUPE grant.

1.
TUPE Project Coordinator. The duties of the TUPE Project Coordinator may vary, and include, but are not limited to: 


a.
Provide overall coordination of project staff and activities, as well as provide direct services to youth if needed to fully implement the TUPE project.

b.
Ensure that all project funds expended or obligated are allowable costs and in compliance with the approved budget.

c.
Maintain required documentation of project services, activities, accomplishments, and program records.

d.
Develop and provide mandatory grant implementation and annual evaluation reports, maintain and/or monitor any budget and project modifications, project claim invoices, and fiscal reports.

e.
Coordinate ongoing data collection for evaluation purposes.
f.
Facilitate ongoing collaborative meetings. 

The exact title of the TUPE Project Coordinator position is determined by the LEA; however, if a project coordinator is also providing direct services, the application must clearly identify the project coordinator duties separate from the duties of a direct service provider. The total percentage of time for any individual person funded by this grant cannot exceed 100 percent.

2.
Clerical Staff. A single LEA applicant may propose up to .1 FTE of a clerical position. Consortium applicants may propose up to .1 FTE of a clerical position per participating LEA. The title and duties of clerical staff may vary. Details of the duties for this position must be clearly identified in the budget narrative section of the application. Clerical staff time greater than .1 FTE per LEA must be clearly justified.

3.
Contracted Direct Service Providers. There is no time requirement for contracted staff to provide direct services or evaluate the TUPE project. Each paid staff person must have specific duties related to direct tobacco-use prevention services and activities clearly described in the budget narrative.

C. Fiscal Management Requirements

1. Payment Process. All payments are subject to Budget Act approval. Payments will be distributed as follows:

a. Grantees will automatically receive a cash advance equal to 50 percent of the grant award after satisfactorily addressing all program and budget stipulations and submitting them with the signed AO-400 grant award notice documents.
b. Grantees submitting the 12-Month Progress Report and the Annual Online TUPE Report will receive another payment between 25 to 40 percent approximately18 months after the start of the grant. The Annual Expenditure Reports submitted with the 12-, 24-, and 36-month Progress Reports should show that approximately 30 percent of the total grant funds have been expended annually and all advanced funds have been spent.
c. The final payment of 10 to 25 percent will be held pending receipt and approval of all required reports. 

All funding must be expended no later than June 30, 2017. The carryover of unexpended grant funds after June 30, 2017, is not allowed.
2.
Allowable Costs. Grant funds must be used as proposed in the approved application or subsequent budget revision(s) approved by the CDE. Costs charged to TUPE budgets must be limited to those materials and activities which directly address tobacco-use prevention, youth development, intervention, or cessation/referral strategies. Funds may be used for:

a. TUPE Project Coordinator position. 

b. Staff for the project, if applicable. 

c. Contracted direct service providers. 

d. Associated costs related to direct services, such as:


· Training and release time.

· Services required by project staff, service providers, parents, and students.

· Project materials and supplies.

· Evaluation contracts.
e. Noncapitalized equipment costs less than $5,000 per item. Equipment purchased with TUPE funds may only be used by personnel assigned to the TUPE Program. The amount budgeted for individual equipment cannot exceed the percentage of time the person using the equipment is assigned to the TUPE Program. Funds from other sources must contribute to equipment costs designated for shared-use with other programs and costs are to be prorated.
f. Student incentives, awards, and recognitions. These items must be directly related to tobacco-use prevention. Incentives must have a tobacco-free message on the item. Incentives, awards, and recognitions cannot be in the form of cash. Total planned expenditures for all incentives, awards, and recognitions must not exceed 5 percent of the total grant award. Applicants are encouraged to also review the LEA’s policies regarding use of funds for such items.

g. The percentage used to determine Indirect Costs is not to exceed the CDE-approved rate. See the Worksheet for Calculating Direct and Indirect Costs (Appendix 1) for assistance in determining the correct costs for this item.

h. Travel costs related to the project. These costs shall be reimbursed at rates not greater than those established in bargaining unit agreements to which the LEA is subject.
3.
Nonallowable Costs. TUPE funds are intended to supplement existing programs and must not be used to supplant other state or federal funds now being used for existing staff or activities. TUPE funds cannot be transferred to any other program accounts that are for specific purposes other than tobacco-use prevention, youth development, intervention, or cessation/referral.

Funds may not be used for:

a. Compensation or expenses of administrative personnel other than the TUPE Project Coordinator position.
b. Expenditures for land, buildings, and other intangible capital assets, including items acquired through leases with option to purchase and capitalized equipment costs in excess of $5,000.

c. Applicants are encouraged to review Procedure 770, Distinguishing Between Supplies and Equipment, in the California School Accounting Manual for further discussion regarding capitalized equipment, noncapitalized equipment, and supplies. The California School Accounting Manual can be downloaded at http://www.cde.ca.gov/fg/ac/sa/. 
d. Telephone systems, fax machines, and telephones, including cell phones and landlines.
e. Purchase of vehicles.
f. Out-of-state travel.
g. Child care.
h. Food, exceptions may be allowed if the agency can provide evidence that the provision of food is necessary to implement a student strategy or other TUPE Program training event for students, staff, or parents conducted beyond normal school hours or off-site.
i. Payment of any kind to law enforcement agencies for enforcement, lesson delivery, or other activities and services.
j. Campus monitoring and supervision, and,
k. Preparation, delivery, and travel costs associated with submitting this or subsequent TUPE applications.

4.
Budget Revisions. All grantees agree to expend funds as described in the approved application. Failure to do so may result in a reduction of the grant award amount unless a budget revision and justification is submitted to, and approved by, the CDE. The budget revision request must provide a fiscal and program explanation with sufficient detail to justify revising the original budget. The request must also describe why the revision is necessary and how the revision will affect the LEA’s ability to execute the program strategies approved in the application.

The grantee may not make any changes that increase the rates of reimbursement unless they are part of a negotiated collective bargaining agreement. Rates of reimbursement may not exceed the state-approved rates. The total grant amount may be decreased by the CDE pending available funds. 

The grantee must submit all revisions to the budget prior to the end of the grant term.

5. Match Requirement. No matching funds are required. In-kind support for tobacco-use prevention project costs is allowed and should be clearly identified as such in the budget if proposed.
6. Record Retention. Grant recipients shall maintain accounting records and documentation of costs incurred during the grant award period and thereafter for five full years from the date of the final payment of grant funds. The CSHSO must be permitted to audit, review, and inspect the activities, documents, papers, and financial records during the term of the grant and for five years following final allocation of funds.

7. Final Expenditure Report. Final expenditure reports must be submitted by August 31, 2017.
D. Reporting Requirements

As a requirement of funding, all grantees must agree to submit annual progress and expenditure reports. These reports are due at the end of each fiscal year of the grant and must be submitted within the 30-day grace period that ends 
July 31. Grantees also must provide final progress and expenditure reports and an evaluation of the program which are due on July 31, 2017, and must be submitted no later than August 31, 2017. The grantee must work with the County TUPE Coordinator to submit the tobacco-free school policy recertification no later than June 30, 2017.

The agency’s analysis of the most current administration of the CHKS must be included with the annual progress report. The final progress report is to contain a summary of the program and student progress for the entire grant term, including conclusions derived from CHKS data and other evaluation results for future program planning. Submission of the CHKS technical report prepared by WestEd does not meet this requirement.
At the end of each year, LEAs that receive TUPE Tier 2 funding are required to complete the Annual Online TUPE Report. The report is completed and submitted online. Reports from past years, as well as county and state aggregate results can be accessed on the Annual Online Report Web page at http://annualreports.duerrevaluation.com/. 
Failure to submit the required deliverables by the established due dates may jeopardize an agency’s funding. Late or no submission of two or more required deliverables may result in termination of the grant with the CDE withholding any undistributed funds and billing the agency for any funds given in advance.

IV.

Application Process and Instructions

A.
Timetable of Due Dates
	DATE
	ACTIVITY

	September 9, 2013
	RFA released and posted on the CDE Web site.

	October 11, 2013
	Optional Intent to Submit an Application is due to the CDE Office. 

	October 11, 2013
	Questions: Final deadline to submit questions. 

	October 25, 2013
	Webinar for prospective applicants.

	December 18, 2013
	Application due to the CSHSO by 4 p.m. (Original application with signature of the Superintendent or Designee in blue ink and four copies.) No faxed or e-mailed copies accepted.

	January 27–31, 2014 
	Application review and scoring. 

	March 10, 2014
	Notice of Intent to Award Funds posted in the lobby of the CDE, 1430 N Street, Sacramento, CA 95814-5901. The list will also be posted on the CDE TUPE funding Web page at http://www.cde.ca.gov/ls/he/at/tupefunding.asp.

	March 10–14, 2014
	Appeal period for the proposed grant awards. Must be in writing and received by 4 p.m., on the fifth business day following the posting of the “Notice of Intent to Award Funds.”

	July 1, 2014
	Grant period begins.

	Note: All dates after the application deadline are approximate and may be adjusted as

program conditions indicate without an addendum to this RFA.


B.
Intent to Submit an Application (Optional) and Questions
Applicants are not required to submit the Intent to Submit an Application 
(Attachment A). Applicants that submit the Intent to Submit an Application must do so via mail, e-mail, or fax no later than 4 p.m., on October 11, 2013. Submitting the Intent to Submit an Application does not obligate the agency to submit an application. The Intent to Submit an Application does not require a signature.

It is the applicant’s responsibility to ensure that the Intent to Submit an Application reaches the CSHSO no later than 4:00 p.m., on October 11, 2013. The Intent to Submit an Application regarding this RFA should be mailed, 
e-mailed, or faxed to:

Shalonn Woodard, Associate Governmental Programs Analyst
Coordinated School Health and Safety Office
California Department of Education

1430 N Street, Suite 6408

Sacramento, CA 95814-5901
Fax: 916-319-0218
E-mail: swoodard@cde.ca.gov 

Questions regarding this RFA may be included with the Intent to Submit an Application. Otherwise, all questions must be e-mailed by October 11, 2013, no later than 4:00 p.m. Questions must be sent to Greg Wolfe, School Health Education Consultant, by e-mail at gwolfe@cde.ca.gov. Questions received via e-mail will be informally answered on a daily basis. A formal summary of all submitted questions and answers will be posted October 25, 2013, through an e-mail group list generated from all agencies that have submitted the Intent to Submit an Application. 
It is the applicant’s responsibility to ensure that questions reach the CSHSO no later than 4:00 p.m., on October 11, 2013. Questions regarding this RFA must be e-mailed to:
Greg Wolfe, School Health Education Consultant
Coordinated School Health and Safety Office
California Department of Education

E-mail: gwolfe@cde.ca.gov 

C.
Application Technical Requirements

1. An original TUPE grant application and four copies must be received by the CSHSO no later than 4:00 p.m., Wednesday, December 18, 2013. Faxed or e-mailed applications will not be accepted. Late submissions of the grant application will not progress through the application process. Mail or deliver applications to:

TUPE Tier 2 Competitive Grants

Coordinated School Health and Safety Office

California Department of Education

1430 N Street, Suite 6408

Sacramento, CA  95814-5901

2.
The original Application Cover Sheet shall include all original signatures in blue ink. Applicants must mail or deliver the original and four copies to the address listed above. Applications that have not been signed in blue ink or do not include the correct number of copies will not go through the application process.

3.
The CSHSO staff will not notify applicants of application omissions, and will not accept faxed or e-mailed additions to submitted application(s).

4.
The application must contain a current LOA or MOU between the LEA and any community organization(s) or agency that will take an active part in carrying out or administering the proposed project. The LOA or MOU must describe how the partner agency and/or organization(s) will participate in the project. A letter is considered current if dated July 1, 2013, or later. See Section V A(3) for details. The LOA or MOU should be signed by the individual or designee most responsible for ensuring that the community organization and/or agency fulfills the TUPE project roles and responsibilities assigned to them.
5.
The application narrative must be in 12-point Arial font, single-spaced, normal character spacing, with one-inch minimum margins. Tables or boxes used to present narrative information in text form must be in 12-point Arial font. Applicants may only use a smaller Arial font when inserting pie charts or graphs to present technical information not of a narrative nature. The CSHSO will screen applications to ensure compliance with these requirements. If smaller font sizes or margins are used in the application, the CSHSO staff shall compute the number of excess characters added to the application as a result, and will draw a red line through the extra characters. Application reviewers shall not be allowed to read the red-line characters in the application review. 

6.
Applications must be submitted on standard white, 8½- by 11-inch paper. The narrative section shall not exceed 25 pages. If the narrative section exceeds 25 pages, the CSHSO will draw a red line through the extra pages and will not allow application reviewers to look at those pages. Blank pages will count towards the 25 pages.

7.
Applications must be stapled or clipped together for submission. Do not use binders, covers, flat folders, or sleeves. Do not include section separators or blank pages.

8.
Submission of an application constitutes consent to a release of information and waiver of the applicant’s right to privacy with regard to information provided in response to this RFA. Ideas and format contained in the application will become the property of the CSHSO.

9.
The CSHSO is not responsible for the applicant’s public or private mail carrier’s or courier’s performance. However, if documentation is provided demonstrating that the carrier failed to perform as promised, applications may be accepted after the due date.

D.
Assembling the Application

The various application elements must be assembled in the order listed below. Grant readers are not obligated to search for application content if it is out of order. Each of the following items must be submitted for the application to be considered complete.

1. Application Cover Sheet (Attachment B). The cover sheet must include all the information requested and the Superintendent’s or Designee’s original signature in blue ink. The cover sheet contains a section in which applicants are asked to indicate the community status; refer to Section V B(1) for more information. Select all the settings that apply to the agencies included in the application. The cover sheet also contains a section where applicants may identify specific priority populations whose needs are addressed by the application. Select all priority populations whose needs the applicant will address.
2. School Site Participant Identification (Attachment C). Applicants must provide an accurate list of participating school sites and the number of students (P-2 ADA) at each school site that will participate in TUPE funded programs and activities. The amount of funding awarded is determined by the information provided in Attachment C.
3. One-page Project Abstract (Attachment D). Applicants must provide a summary of the proposed project. The abstract must include the applicant agency name, project coordinator name, and contact information; identify the proposed programs and activities (prevention, youth development, intervention, and cessation/referral), and priority populations to be served; identify the applicant’s major collaborative partners; and briefly describe how the proposed program will address the applicants unmet needs for tobacco-use prevention.
4. Narrative. The application narrative must be organized in the sequence listed in Section V A–F. The narrative must demonstrate the LEA’s ability to meet all qualifications, requirements, and standards set forth in this RFA. Grant application narratives shall not exceed 25 pages.

5. School Race Data and Free and Reduced Price Meals Data Table (Attachment E). 

6. CHKS Data Table (Attachment F). 

7. Project Plan and Activities Matrix (Attachment G).
8. LOA or MOU. A signed LOA or MOU must be provided documenting the agreements between the LEA and any collaborative partner, individual, or community organization and/or agency that will take an active part in carrying out or administering the proposed project. The LOA or MOU must describe how the partner agency will participate in the project.

9. Project Budget (Attachment H). The Project Budget consists of two parts: the Budget Summary and the Budget Justification. The Budget Summary and Budget Justification must be prepared in the format described in Section VI using the sample forms as a guide. 

10. Application Checklist (Attachment I). Before submitting the application, the applicant is responsible for ensuring that the application package is complete and no pages or forms are missing. The CDE cannot add items to or remove items from the received applications after the due date. Information required by this RFA but omitted from the application may disqualify an agency from competing in this grant process. Inclusion of the Application Checklist ensures the applicant’s attention to requirements that might otherwise result in disqualification.
E.
Reasons for Disqualification from the Reading and Scoring Process

· The original application and four copies were not received in the CSHSO by 4:00 p.m., on Wednesday, December 18, 2013.
· Superintendent’s or Designee’s signature on the cover sheet is not original and in blue ink.
· The applicant agency is not a public school district, direct-funded charter school, or COE. 
· The CDE has not certified the applicant agency and all LEAs represented in a consortium application as being tobacco-free prior to July 1, 2013.
· The applicant is already a grantee or the member of a consortium, for which the grant term has not yet expired.
· The budget requested exceeds $2 million per application.
· The application was submitted via e-mail or fax.
· The application is not on 8½- by 11-inch white paper.
· The application is not single-sided.
· The application narrative is not in 12-point Arial font, single-spaced, normal character spacing, with one-inch minimum margins.
· The application forms are not in the exact format as provided in this RFA.
· The application is not in the correct order.
· The applicant agency and all LEAs represented in a consortium application have not submitted to the CSHSO all deliverables required by the applicant’s previous grant prior to the submission date of the current application.
· The applicant also submitted an application in response to the 2014 Cohort J TUPE Tier 1 RFA.
V.
Application Narrative

There are six parts to the application narrative: the Collaborative Process, the Demonstration of Need, the Proposed TUPE Project Plan, the Project Monitoring Plan, the Pregnant Minor and Minor Parent Services, and the Enforcement of Tobacco-Free Policy Plan. The application narrative must be formatted and presented in the same order as described in sections A through C below. It is highly advisable to closely review the Individual Scoring Form and Rubric (Appendix 2) to ensure that the narrative and supporting documentation reflects the criteria in the rubric. The narrative must contain each of the following sections:

A. Collaborative Process (24 Points Maximum)

The goal of this section is to provide a description of the collaborative process used to develop and administer the proposed TUPE project. The Individual Scoring Form and Rubric rewards applications that demonstrate that a broadly inclusive collaborative group reviewed data, identified local school tobacco-use prevention needs, designed the proposed TUPE project, and will remain involved in the ongoing management of the proposed project.

It is not necessary to form a new collaborative for the purpose of this project; an existing collaborative or a subgroup of the same may be used as long as there is active involvement of the group(s). The Individual Scoring Form and Rubric awards higher scores to applications that contain the following elements:

1. 
Broad Collaborative Group. Applicants may demonstrate that a broad collaborative group is involved in developing and implementing the TUPE project by providing information such as:

· A list of collaborative members.

· The organizations they represent.

· Their roles in the project for which funding is requested.

· A description of how the collaborative will be involved in ongoing project management.
Collaborative membership may include, but are not limited to, school staff, students, parents, other agencies, and community organizations.

2.
Description of Collaborative Operation. Applicants may provide a description of the operation of the collaborative by providing information such as:

· Identification of the person responsible for convening meetings.

· The number of meetings held.

· The frequency of those meetings.

· The person(s) responsible for the staff work of the collaborative.

· How the decision-making process works.

· Identification of the person responsible for bringing information and progress reports to the collaborative throughout the grant period.

· A description of how students have been involved in the application’s development and how the collaborative will ensure the active participation of students and others throughout the three-year grant term.

3. Identification of Collaborative Roles. Applicants must provide an LOA or MOU between the applicant LEA and any individuals, community organization(s), or other agencies which will take an active part in carrying out or administering the proposed project. The LOA or MOU must describe how the partner agency and/or organization(s) will participate in the project. 

Applicants are encouraged to provide a clear description of the role of each partner by including in the LOA or MOU information such as:

· A description of the roles of collaborative partners, individuals, or community organizations and/or agencies taking an active role in implementing or administering the proposed project.
· Descriptions of the specific details of cooperation, roles and responsibilities, service levels, types of services provided, and time periods.

· Methods used to ensure quality of service.

· The extent to which grant funding or resources is shared. 

· Authorizing signatures of the grantee agency and each individual, organization, and/or agency providing services to the project.

The LOA or MOU must be included as an attachment directly following the Project Plan and Activities Matrix (Attachment G) and preceding the Project Budget (Attachment H) of the application. Letters of support from correspondents recommending general approval for the application, but who will not take an active part in carrying out the proposed project, will not count toward the applicant’s score and should not be included.
B. Demonstration of Need (28 Points Maximum)

The goal of this section is twofold: (1) to describe the applicant’s TUPE needs that are currently unmet, and (2) to document these unmet needs with various types of qualitative or quantitative data. Examples include statistics, focus group information, and anecdotal information. Documentation demonstrating need includes, but is not limited to, the CHKS Data Table (Attachment F) in this RFA. 

This section shall contain a description of the needs analysis conducted by the collaborative group, including CHKS data about student tobacco use, and other data identified by the applicant if available. The Individual Scoring Form and Rubric rewards applications that describe the school community, provide a description of the needs analysis process, and provide information on how the collaborative group identified and prioritized TUPE unmet needs. This section of the application must include:

1. School/Community Description. Applicants must provide a clear description of the school community by including information such as:

a. A description of the school/community neighborhood. This description should include a discussion of any differences in school and community norms around tobacco use and any disparities among populations regarding tobacco-use behaviors or attitudes (i.e., most at-risk and priority populations). In addition, this description should identify whether the community to be served is considered an urban, suburban, rural, or mixed community and a description of data that supports the description and how it relates to the unmet TUPE needs. 
For the purposes of this application, these areas are defined as follows:
i. Urban—Cities or intensively developed areas with a population density of 1,000 persons per square mile or more as part of the developed area.

ii. Suburban—Town, unincorporated or developed area close to a town or urban cluster, characterized by a population density of 500 persons per square mile or more as part of the developed area. 

iii. Rural—Areas generally characterized by farms, ranches, unpopulated regions, or with limited populations who live outside of areas defined as urban or suburban or town. 

b. The name of proposed site(s) to be served and the reason(s) for the site(s) being chosen.
c. The application must include the percentage of students enrolled at each proposed school site reported by race and the percentage of students receiving free and reduced price meals. This information is to be submitted in the form of a table. A blank template of this table is included in this application (School Race Data and Free and Reduced Price Meals Data Table—Attachment E). Enrollment, racial, and free and reduced price meals data is available on the CDE DataQuest Web page at http://dq.cde.ca.gov/dataquest/. 

2.

Focus Group(s) Data. Focus groups are an excellent way to obtain information about community and student priorities. Student focus groups must be held separately from adult focus groups. Applicants must provide a description of:

· The focus group process by which students, parents, and the community identified concerns and created one or more prioritized list(s) of unmet TUPE needs.

· One or more prioritized list(s) of unmet TUPE needs identified by parents, community members, and students. 

· Strong and convincing statistical and other data that provide compelling evidence of high levels of tobacco use, demographic data, and socioeconomic factors associated with priority populations.

· Strong and convincing statistical and other data that provide compelling evidence linking tobacco use with risk factors or lack of protective factors associated with youth most at-risk for tobacco use. 

3.
Survey Data. The CHKS data must be submitted for each LEA to be served by the project. A blank template of a data table is included in this application (Attachment F). Additional rows with additional CHKS data may be added if desired. Grade-level columns may be omitted if the project would not operate at a school serving that grade.

The CHKS must be conducted every other year. Applicants shall submit results from either the 2011–12 or the 2012–13 school years or earlier if more current data is unavailable. The CHKS Data Table is used for data collected from students in grades seven, nine, eleven, and nontraditional schools. Nontraditional schools are defined for the purposes of the CHKS as schools that are not identified in the California Basic Educational Data System Public Schools file as: elementary, middle, junior high, kindergarten through grade twelve, or high school. School districts are required to survey continuation and community day schools as nontraditional. The COEs are required to survey community day, county community, and continuation schools as nontraditional. 
4.
Needs Analysis. Any needs data in addition to CHKS and focus group results must be presented in this section. The types of information which may be presented includes data such as community statistics, discipline data, information about services unavailable in the community, health department data, service gaps, and historical background data, including newspaper stories. Applicants should note that the Individual Scoring Form and Rubric rewards applications that provide a clear description of methods used to conduct the needs analysis, including methods of gathering and analyzing the data.

5. 
Prioritization Process. The final section of the Demonstration of Need section describes how the collaborative discussed the implications of the focus group findings, the CHKS data, and any additional data considered by the collaborative. The Individual Scoring Form and Rubric rewards applications that describe how the broad collaborative group worked together to analyze the needs data and used data to develop the list of the highest priority unmet needs related to tobacco-use prevention, youth development, intervention, and cessation/referral. Applicants may accomplish this description by providing information such as:

a. A description of the highest priority needs chosen by the collaborative as the primary focus of the proposed TUPE project.

b. A description of the process by which the collaborative group reviewed and discussed the data to identify the highest priority unmet tobacco-use prevention needs, and an explanation of why those particular needs were considered to be highest priority.
.

c. A description of how the focus group recommendations relate to other data presented, and how the proposed project will address the prioritized tobacco-use prevention needs.

C.
Proposed Tobacco-Use Prevention Education Project Plan (56 Points Maximum)

The purpose of this section is to identify the program(s), activities, and strategies chosen to address the unmet TUPE needs identified by the collaborative. This section must also contain a description of the tobacco-use prevention efforts to be implemented at the participating site(s), including a description of how other community-based prevention resources are used to meet the identified needs. The Individual Scoring Form and Rubric rewards applications that describe the project in detail, and demonstrate how the proposed tobacco-use prevention plan is likely to be effective in addressing the unmet TUPE needs. Applicants should refer to the Individual Scoring Form and Rubric for more information 
(Appendix 2).

1. Selection and Description of Program/Strategy

The proposed project must consist of one or more research-validated or evidence-based program(s) that are proven effective to prevent tobacco use for the general student population; a tobacco-focused youth development strategy; an intervention strategy for most at-risk populations and priority population youth; and either cessation activities for current tobacco users or a plan to refer current users to cessation resources provided by the community. The proposed programs, strategies, and activities must address the unmet tobacco-use prevention needs identified through the needs analysis and align with the grade levels addressed in the application. Applicants must defend all selections in the narrative of the application explaining how the selected activities will be effective in preventing youth tobacco use and contribute to the purpose of this RFA. 


A list of required and suggested programs and strategies is provided in Appendix 3. Applicants must identify activities for each grade level the application intends to serve. 

Applicants may propose other activities to supplement the required prevention, youth development, intervention, and cessation strategies. All supplemental activities must be directly related to tobacco-use prevention and the ability of the supplemental activities to prevent tobacco use must be well justified.


Research-validated or evidence-based programs must be implemented with fidelity. Implementing a program with fidelity means implementing a program the way it was implemented in the research that provided evidence of effectiveness for that program. Fidelity guidelines specify how a program was implemented when it demonstrated evidence of effectiveness. To maximize program effectiveness, implementation should be aligned to the specifications found in the Implementation Guidelines for Research-Validated Programs (Appendix 4).


The following youth development strategies are focused on tobacco prevention outcomes. Grantees are asked to adopt a mission of developing California’s next generation of tobacco-free advocates. The following strategies afford youth the opportunity to experience first-hand the role of envisioning and creating a California free from tobacco use and the harms caused by tobacco use.

· Youth Involvement in Stop Tobacco Access to Kids Enforcement (STAKE) Act or similar “sting” operations. Applicants should build collaborations with law enforcement, the American Lung Association, the Boys and Girls Clubs, and other health agencies to involve youth directly in local efforts to enforce the STAKE Act or other sting operations. This generally involves youth going undercover to help adult authorities verify that merchants are not selling tobacco products to minors. Although the number of youth directly involved in “sting” activity may be limited, student participation in the STAKE Act enforcement can be amplified by including other students who will use the information and data about tobacco sales as part of a larger advocacy or peer-education efforts. 

· Youth Involvement in Anti-tobacco Advocacy. Applicants are encouraged to provide supports and opportunities that empower youth to create positive change in local communities and throughout the state. Encourage youth to be active in addressing issues related to youth access to tobacco, negative effects of pro-tobacco messaging in films, reducing youth exposure to secondhand smoke, the toxicity of tobacco litter, raising awareness about tobacco industry manipulation, and taking the lead promoting local tobacco control ordinances. Student advocacy should include fostering a school climate and culture creating a desire for tobacco-free school policy enforcement. The skills to sustain positive youth and adult partnerships are critical to the success of this strategy.
· Media Literacy and Youth Media Production to Counter the Influence of the Tobacco Industry. Today’s youth use digital and social media as their preferred mode of communication. Applicants are encouraged to include a digital/media arts component to increase youth motivation and engagement. Students should be offered a broad range of opportunities to use media-arts tools (e.g., animation, video) to create original short films and public-service announcements (PSA) to be viewed by local, statewide, and global audiences. Student-created media should build on instructional and peer-educator efforts to inform students about the effects of tobacco use. More importantly, student-created media should expose and counter the tobacco industry’s efforts to attract new tobacco users to replace those that die from tobacco-related diseases. Students should learn how tobacco companies develop social networking-based marketing campaigns to entice youth to smoke and become long-term smokers. Youth commitment to producing high-quality anti-tobacco media is dramatically increased when they have a real purpose and audience. Students should share their PSAs and films through real-world venues in their community and online sites such as Facebook or YouTube.

· Peer Educators. Peer programs are dramatically more effective than other programs—even those with the fewest hours spent in prevention programming. Peer-led classroom-based delivery of research-validated programs for middle or junior high school students is statistically superior to the same programs being taught by teachers. Youth advocates ought to also have broad opportunities to support the intervention and cessation strategies implemented by the grantee. Applicants should consider what roles peer-educators might play in promoting teen use of the California Smokers Helpline services and encouraging current users to participate in attempting to quit tobacco use. 

· Service-learning Projects. Applicants are encouraged to implement service-learning projects directly related to tobacco prevention. Tobacco prevention focused service-learning is an approach to learning that engages youth in service to the community and makes a difference through helping others understand the dangers of tobacco use and the toxicity of tobacco litter. Service-learning should afford youth the opportunity to actively apply knowledge and skills to save lives by preventing tobacco use. For example, students could conduct a Visible Litter Study to determine if tobacco-related products are the most prevalent source of litter on local roads and waterways. Or, students might conduct a visual survey of the stores located within a determined proximity to schools, identify and document the number of tobacco ads inside and outside the store as well as the location of the ads. Students could use this kind of information as part of their own anti-tobacco advocacy efforts.
The Individual Scoring Form and Rubric rewards applications that solicit youth from priority populations to participate in youth development strategies. California’s tobacco control Master Plan identifies priority populations as African Americans, American Indian and Alaska Natives, Asian Americans and Pacific Islanders, Hispanic/Latino, LGBTQ populations, military, and those with low SES. A copy of the Master Plan, TEROC Saving Lives, Saving Money: Toward a Tobacco-Free California 2012–2014—Master Plan, Sacramento, CA, 2012, is available on the CDPH Web page at http://www.cdph.ca.gov/programs/tobacco/Pages/TEROCMasterPlan.aspx.
TUPE-funded youth development activities should have the following characteristics:

a. Incorporate the findings and information from published research and evaluation identifying best practices for youth development.

b. Specifically include youth in anti-tobacco efforts as leaders with active roles and experiential participation in tobacco prevention.

c. Specifically target youth from the priority populations identified by the Master Plan for participation in youth development strategies.

d. Promote youth development activities that result in prevention services or products that target priority populations and that are culturally responsive to the needs of priority populations.

Youth development activities must be consistent with the research regarding the youth development approach. For additional guidance, please visit the CDE’s Youth Development Web page at http://www.cde.ca.gov/ls/yd.

The goal of the intervention and cessation strategies should be to boost the number and frequency of quit attempts by priority populations and youth most at risk to use tobacco. The Tobacco Quit Plan for California, developed in May 2009, underscores the need to increase both aided and unaided quit attempts, since it is the frequency—not efficacy—of quit attempts which is the primary determinant of tobacco use cessation. Grantees are encouraged to promote tobacco cessation through multiple channels, including the California Smokers Helpline, quit applications (apps) available for electronic devices, and by encouraging youth to seek out health care providers that help pediatric patients to quit. 

The Tobacco Quit Plan for California can be found on the 
http://www.cdph.ca.gov/programs/tobacco/Documents/Quit%20Plan%20Summit-web2.pdf. School-based intervention and cessation efforts should be attentive to the following objectives:
a. Boost the quit attempt rate across priority populations and for at-risk youth;

b. Increase the desirability of quitting and the motivation of smokers to try quitting;

c. Normalize quitting, just as smoking has been denormalized;

d. Increase the sense of urgency about quitting earlier in life;

e. Be alert for differences among the quit attempt rates of disparate populations; and

f. Encourage youth to access health care providers that spur pediatric patients to try quitting.
2. TUPE Project Description. This section must describe the proposed TUPE project in detail through a combination of written narrative and the completion of the TUPE Project Plan and Activities Matrix. The Individual Scoring Form and Rubric will reward applications that contain:

a. A description of how the proposed project will be effective in addressing the two to five unmet tobacco-use prevention needs identified using the focus group process.

b. A description of who will deliver the proposed project services and who will direct the project on a daily basis, including the time base of staff assigned primarily to the project, and the number of hours per month other staff will devote to the delivery of program services. 

c. A description of how services will be delivered (e.g., in the classroom, after school), when and where services will be delivered, and the duration of services (e.g., year, weeks, days, hours).
d. A description of the priority populations participating in a youth development strategy and subgroups targeted for tobacco-use intervention, and a description of how the students are selected for participation in the project. 

e. A description of how the research-validated or evidence-based program selected will be implemented with fidelity. Appendix 4 provides guidelines for implementation of programs with fidelity. Program fidelity may be demonstrated by answering the following questions: (1) Will the program be used on the same target population/grade levels as that for which the program was designed? (2) Does the project deliver all lessons/activities or only a subset of them? (3) How will staff be trained in the skills required for successful program implementation and delivery? (4) How will the project assess that all lessons/activities are actually delivered?
Additional resources to assist the applicant in the development of a comprehensive program may be found in Appendix 5.
3. Project Plan and Activities Matrix (Attachment G). Summarize the section by completing the Project Plan and Activities Matrix. Details about project delivery to students and the expected outcome of the project should be demonstrated in the matrix. Every program, strategy, and activity described in the narrative should be included in the matrix. A blank template of the matrix is included as Attachment G of this RFA and a sample appears on the following page.

TOBACCO-USE PREVENTION EDUCATION

TIER 2 PROJECT PLAN AND ACTIVITIES MATRIX

For completion and inclusion in narrative section

Part 1—Program and Activity Selection

Construct a chart in the exact format as shown. Applicants must indicate all programs and activities they intend to implement under this grant. Applicants must indicate programs/activities for each of the first three categories. Lists of research-validated or evidence-based programs allowed for tobacco-use primary prevention and programs for tobacco-use intervention, cessation, and youth development activities are provided on Appendix 3.
	Prevention program(s) the applicant proposes to implement. Provide name and description of program. (All applicants must select at least one Research-validated Program from the list on Appendix 3.)
	Grade level(s) at which the applicant proposes to implement the program.
	Number of students projected to receive this program annually.

	Botvin’s LifeSkills Training consisting of 15 lessons at the Grade sixth/seventh level and 10 lessons at the Grade seventh/eighth level; and five booster lessons at the Grade eighth/ninth level.
	 FORMCHECKBOX 
 6   FORMCHECKBOX 
 7   FORMCHECKBOX 
 8   FORMCHECKBOX 
 9   FORMCHECKBOX 
10  FORMCHECKBOX 
 11  FORMCHECKBOX 
 12
	350 Grade seventh; 280 Grade eighth; and 200 Grade ninth students

	Youth Development strategy the applicant proposes to implement. Provide name and description of strategy. (All applicants must select at least one Youth Development strategy from the list on Appendix 3.)
	Grade level(s) at which the applicant proposes to implement the program.
	Number of students projected to receive this program/activity annually.

	STAKE—A project that recruits teenagers to assist law enforcement to ensure compliance with the state law that prohibits tobacco retailers from selling tobacco to minors.
	 FORMCHECKBOX 
 6   FORMCHECKBOX 
 7   FORMCHECKBOX 
 8   FORMCHECKBOX 
 9   FORMCHECKBOX 
10  FORMCHECKBOX 
 11  FORMCHECKBOX 
 12
	30 students in stings and 45 related peer educators 

	Intervention program(s) the applicant proposes to implement. Provide name and description of program.
	Grade level(s) at which the applicant proposes to implement the program.
	Number of students projected to receive this program annually.

	Smokeless Schooldays—A curriculum that provides lessons for students and parents for a one-day intervention for students violating district tobacco-free policy.
	 FORMCHECKBOX 
 6   FORMCHECKBOX 
 7   FORMCHECKBOX 
 8   FORMCHECKBOX 
 9   FORMCHECKBOX 
10  FORMCHECKBOX 
 11  FORMCHECKBOX 
 12
	25 total students 

	Cessation program(s) the applicant proposes to implement. Provide name and description of program. 
	Grade level(s) at which the applicant proposes to implement the program.
	Number of students projected to receive this program annually.

	Not on Tobacco—A school-based smoking cessation program designed for youth ages fourteen to nineteen who are daily smokers.
	 FORMCHECKBOX 
 6   FORMCHECKBOX 
 7   FORMCHECKBOX 
 8   FORMCHECKBOX 
 9   FORMCHECKBOX 
10  FORMCHECKBOX 
 11  FORMCHECKBOX 
 12
	25 students referred annually


Part 2—Program Implementation

Construct a chart in the exact format as shown. In the left column, copy the school tobacco-use prevention needs listed in Section V.B.5. For the second column, copy the names of the programs/activities listed on Attachment F, Page 1. You may break some needs into subcategories as described in the body of this RFA. For each need or subcategory, complete the columns to the right.
	Identified School TUPE Needs

Identify site(s) at which activity will occur. 
	Research-validated or Evidence-based Prevention Programs, Youth Development Activities, Intervention/Cessation Activities, and Supplemental Activities.
	Target Groups

Include number of students impacted and amount of time involved in project.
	Process Measures

We will know if we are successfully implementing the planned project if:
	Outcome Measures

We will know we are reaching our goals if:
	Time Line/ Responsibility

Include how often and by which staff or agency services are provided.

	Prevention curriculum for general population

(Einstein, Schweitzer, and Marshall Middle Schools) 
	Botvin’s LifeSkills Training Curriculum 


	Fifteen lessons presented to all seventh grade students in a semester health class

Ten lessons presented to all eighth grade students in science class

Five lessons presented to all ninth grade students in science class

Three-hour online training for all health teachers and Physical Education instructors
	All 15 seventh grade sessions; 10 eighth grade lessons and 5 ninth grade lessons are presented to all students as indicated by teacher logs

All health teachers and science instructors complete training as evidenced by submission of certificate of completion
	30-day use of cigarettes prevalence declines as reported on CHKS

Student perception of harm in smoking will increase as reported on CHKS
	Project coordinator meets with teachers at the beginning of the year to discuss training

Teachers submit training certificates to project coordinator by the end of the first quarter

Teachers submit instruction logs to project coordinator each semester



	Intervention activity for students as an alternative to suspension

(Einstein, Schweitzer, and Marshall Middle Schools; Kennedy and Obama High Schools)
	Smokeless School Days 


	Four-hour small group session for students who violate district Tobacco-Free Policy

Two-hour session for parents of students attending session

Fifteen-minute 

presentation to all staff regarding district Tobacco-Free Policy and process for referring students to sessions
	All students referred to Smokeless School Days session attend full student session

All parents of referred students attend parent session

Presentations made at all participating school sites


	Number of students referred declines

Number of students reporting use of tobacco on campus in the past 30 days declines as reported on the CHKS
	Student session conducted by district health teacher on a monthly basis

Parent session conducted by county heath educator on a monthly basis

Presentations to school staff made by district project coordinator and health teacher at first staff meeting of year

Referral guidelines distributed to all staff by health teacher

	Assistance for students seeking help in quitting tobacco use

(Kennedy and Obama High Schools)
	Craving Identification Management (CIM)

	A school-based smoking intervention program designed for at-risk youth 
Staff will solicit participation from 25 
Hispanic and 25 Native American youth and 50 other youth determined to be most at-risk
	All students referred to CIM sessions attend full student session monitored by sign-in sheets
Presentations made at all participating school sites


	Number of students referred declines

Number of students reporting use of tobacco on campus in the past 30 days declines as reported on the CHKS
	Student session conducted by district health teacher on a weekly basis

Referral guidelines distributed to all staff by health teacher


D. Project Monitoring Plan (12 Points Maximum) 
This section must describe the proposed project monitoring in detail through a combination of written narrative and the completion of the TUPE Project Plan and Activities Matrix. The TUPE Project Plan and Activities Matrix must include process measures to determine if the activities and strategies described in the application are actually implemented and outcome measures to determine if the implemented activities and strategies are having the desired effect of reducing and preventing tobacco use. This section must describe:

1. How the project staff will track the process and outcome measures to determine if the project is progressing as planned and on schedule; 
2. Who will complete records of what activities and how often; 
3. The means that will be used to document student participation in research-validated or evidence-based lessons;
4. The means that will be used to track the number of students who attempt to quit using tobacco and the number of quit attempts;
5. Who will be responsible for gathering the records and compiling them into summary reports;
6. How the collaborative will use the process and outcome measures to determine if the program is effectively preventing tobacco use (i.e., lower tobacco-use prevalence) and that the outcome is actually the result of the grantee having implemented the project’s activities and strategies;

7. How often will the collaborative review this data; and
8. How the data will be used to ensure the project is effective and on track.

E. Pregnant Minor and Minor Parent Services (8 Points Maximum) 
Grantees receiving TUPE funds are required by HSC Section 104460 to make the following services available to every pregnant minor and minor parent enrolled in the school district:

1.
Referral to perinatal and related support services

2.
Outreach services and assessment of smoking status

3.
Individualized counseling and advocacy services

4.
Motivational messages

5.
Cessation services, if appropriate

6.
Incentives to maintain a healthy lifestyle

7.
Follow-up assessment

8.
Maintenance and relapse prevention services

This section must describe how these services are integrated with existing community or school district programs for pregnant minors and minor parents and a description of how these services will be available to identified students. The Individual Scoring Form and Rubric rewards applications that include an LOA or MOU describing in detail the services to be provided by the school district or community program as outlined in Section V A(3). If these services are to be provided by the applicant LEA, then an LOA should be provided by the administrator of the program that has lead responsibility for providing the services. If these services are to be provided by one or more of the applicant’s collaborative partners, then an LOA should be provided by the agency lead of the partnering organization that will be responsible for providing the services. The letter should outline the specific services to be provided and assure the CDE that the services will be provided.
F. Enforcement of Tobacco-Free Policy Plan (12 Points Maximum)
Grantees are required by HSC Section 104420 to enforce the Tobacco-Free School Policy adopted by the LEA’s Governing Board. This section must include:

1. A description of the applicant agency’s policies regarding the use or possession of tobacco products by students, staff, and visitors. The description should identify, at a minimum, the party affected by the policy, what activities are prohibited or allowed, where tobacco use is prohibited, and the period during which this policy is effective.

2. A description of the consequences for violation of the policy by students, staff, and visitors. The description should include actions that will be taken in the event of a violation of policy and identification of personnel responsible for enforcement.

3. A description of how students, parents, staff, and the community at large are made aware of the policies and enforcement procedures.

The Individual Scoring Form and Rubric rewards descriptions that individually address policies and enforcement procedures for students, staff, and parents/visitors, and notification procedures for students, parents, staff, and the community at large. Grantees should foster a school culture that demands and expects a tobacco-free environment.
VI.
Project Budget Justification (16 Points Maximum)

The purpose of this section is to provide a detailed explanation of all proposed TUPE project expenditures. The CSHSO staff will review the proposed budget items for clarity and purpose. Each item must delineate the intended purchase and directly correlate with the proposed project. Successful applicants will not automatically receive the amount of funding requested in the application. Prior to funding, unreasonable expenditures may be reduced, and disallowed items will be withheld from the grant award. 

There are two required parts to this budget section, the line item budget (Budget Summary) and the explanatory narrative (Budget Justification). Neither the Budget Summary nor the Budget Justification pages count toward the 25-page project narrative. Applicants should refer to the Individual Scoring Form and Rubric (Appendix 2) for more information. In preparing the Budget Summary and Budget Justification, please refer to Section III, TUPE Program Requirements, for guidance in operating, personnel, and fiscal management, including allowable and nonallowable budget items. Descriptions of allowable and nonallowable costs are provided in Section III C(2) and C(3) of this RFA. 

A sample budget is located on page 42–45, and a blank template of this budget page is included as Project Budget (Attachment H). 

1. Budget Summary. The Budget Summary should show the subtotal of each listed object code. These subtotals must match those listed on the Budget Justification. The total budget must match the funding level consistent with the total P-2 ADA claimed for the schools listed on the School Site Participant Identification form (Attachment C). Only funds based on the P-2 ADA for the schools listed on Attachment C can be included in the Budget.

2. Budget Justification. The purpose of the Budget Justification’s narrative is to lend further detail to the items in the Budget Summary and provide additional explanation for budgeted items. 

The Budget Justification must be clearly aligned with the program as described in the application. Numbers within formulas should correspond to the numbers provided in the application, e.g., staffing hours, number of students, number of school sites, etc.

To complete the Budget Justification the narrative table must:

a. Specify each position funded by the project on a separate line item. The time base and annual cost must be included, as shown in the sample.

b. Provide clear unit cost computations for each budget item. 

c. Provide in detail all personnel and nonpersonnel costs that are included in a contract or in the proposed project.

d. Provide a subtotal for each object code.

The key factor in the budget table is that every dollar amount must be fully explained. Every dollar amount should be accompanied by a computation that includes a unit cost for the item being purchased (e.g., 1 set of curriculum materials for Project Alert for each of 30 classrooms at $240 each, 1 x 30 x 240 = $7,200). An exception to this rule is for LEA staff and contract staff. In that case, only the time base and annual cost need be stated, as shown in the sample table. 

The Budget Justification must provide detail for each of the following topics that apply to the proposed project: 
	Object Code
	Required Budget Detail


	1000

2000
	List each certificated and classified position by title. Show the annual salary rate and the percentage of time to be devoted to the project. Any person who provides services for this grant, but funded entirely through another source, should be identified in the Budget Justification as in-kind. Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work within the applicant LEA. 

Include the FTE or number of days and rate of pay for all personnel. Provide a brief description of the duties or services to be performed.

	3000
	Benefits should be based on actual known costs or an established formula. Benefits are for the personnel previously listed, and only for the percentage of time devoted to the project. 

Benefit costs charged to this program must be proportionate to the percentage of salary charged to this program. Costs for Public Employees’ Retirement System (PERS) reduction must be identified separately.

	4200

4300

4400

4700
	List items by type, and show the basis for computation. Generally, supplies include any materials that are expendable or consumed during the term of the grant. The amount budgeted for individual equipment cannot exceed the percentage of time the person using the equipment is assigned to the program. For example, if a computer is being purchased for use by a secretary identified as working 0.1 FTE on this project, only 10 percent of the cost of the computer can be charged to the grant. 

Costs for instructional materials, other materials and office supplies, and computer equipment must be identified separately. Identify items to be purchased. Be as specific as possible in describing instructional materials. Identify the item, number of items to be purchased, unit cost, and subtotal. Other materials and office supplies may be allocated at a fixed rate per school site. For example, office supplies are $25 per month x 20 months x 15 schools = $7,500. 

Applicants should provide a justification whenever funds are not budgeted to purchase instructional materials for the adopted research-validated or evidence-based curriculum.
Supplies and equipment purchased with TUPE funds are for use only by TUPE programs and assigned personnel. Indicate funds from other sources if the items are to be used for other programs in addition to TUPE. The purchase of computer equipment must identify the personnel who will use the equipment. 

	5100
	Individual consultant services and subagreements identified under   5800–0000 or 5800–1000 and funded through this grant with an amount over $25,000 must be listed in this line item (Object Code 5100) and show only the amount of the subagreement that exceeds $25,000. Indirect costs cannot be applied to this line item. Consultant services should be described in the Project Matrix or justified in the Budget Narrative.

	5200
	Itemize travel expenses of project personnel by purpose (e.g., staff training, in-services, orientation meeting, etc.). Show the basis of computation (e.g., six people to three-day training with airfare and lodging). Show the number of trainees and the unit costs involved. Identify the location of travel, if known. Out-of-state travel by a grantee for purposes of this grant is not allowed.

Each conference must be listed separately, with conference fees, hotel, and transportation costs clearly identified. Costs for conferences that are not tobacco-specific cannot be charged 100 percent to this grant. Only the percentage that is directly related to tobacco use can be charged. Include lodging, airline travel, car rental, per diem, rates of reimbursement for mileage, and number of miles.

	5600
	Identify costs for rental of meeting facilities (when justified), rental of equipment, and equipment repair. Individual costs must be clearly identified and details must be provided.

	5700
	Identify interprogram services that will be charged to this line item. This includes costs associated with telephone, printing, postage, etc. Costs for items identified as interprogram services cannot be included with costs being charged to the grant as indirect costs.

	  5800–0000

  5800–1000
	Provide a description of the product or service to be procured by contract and an estimate of the cost. For all noninstructional 
(5800–0000) and instructional (5800–1000) consultant services, identify and list each consultant separately. List all expenses to be paid from the grant to individual consultants in addition to their fees (i.e., travel, meals, and lodging). Include the percentage of FTE, number of days, rate of pay or stipend, and a brief description of the duties and services to be performed and the location where these services will be provided. Applicants must enter no more than $25,000 of a single vendor’s contract costs in Object Code 5800. Contract costs exceeding $25,000 per vendor are to be entered in Object Code 5100 and the applicant cannot charge indirect costs on the excess contract amount.

	TOTALS
	Provide a subtotal for each expenditure item and a total for each object code. Provide the project’s Total Budget for the three years. This amount must equal the Total Budget on the Budget Summary page and the Budget Requested on the Application Cover Sheet (Attachment B) and cannot exceed the amount based on the formula using only the 
P-2 ADA for the schools listed on Attachment C.


Complete and include a Budget Summary and Justification with the “Budget Proposal” section. Use the budget form provided by Attachment H. Add or delete object codes and line items as needed.
	BUDGET SUMMARY

	Object Code
	Line Item
	Proposed Budget 

	1000
	Certificated Salaries
	$78,674

	2000
	Classified Salaries
	$8,019

	3000
	Benefits
	$16,190

	4200
	Books and Other Reference Materials
	$2,880

	4300
	Materials and Supplies
	$4,500

	4400
	Noncapitalized Equipment
	$900

	5200
	Travel and Conferences
	$3,634

	5600
	Rentals, Leases, Repairs, and Noncapitalized Improvements
	$750

	5700
	Interprogram Services
	$3,090

	5800–0000
	Noninstructional Consultant Services
	$6,000

	5800–1000
	Instructional Consultant Services
	$25,000

	Total Direct Costs 
	$149,654

	7000
	Indirect Costs Estimated at ______%
	$8,736

	5100
	Subagreements for Services (Amounts over $25,000 per subagreement)
	$5,000

	Total Budget 
	$163,391


	BUDGET JUSTIFICATION NARRATIVE 

	Line Item
	Descriptive Detail
	Proposed Total Budget

	1000
Certificated Salaries
	District Coordinator (Nancy Nonsmoker) 0.50 FTE
Duties: Coordinating school and community collaboration; budget preparation and monitoring; ongoing program implementation; ensuring program compliance; ensuring accuracy in data collection necessary for summative program evaluation; completing required project reports; and administering the CHKS and reports to schools, districts, and the CDE.
Year 1–$36,000 x 0.50 = $18,000
Year 2–$37,800 x 0.50 = $18,900
Year 3–$39,690 x 0.50 = $19,845
Site Coordinators—To be determined—Stipend, Extra Duty
Duties: Monitor implementation of Project Tobacco-Use Sucks and cessation program. Coordinate administration of the CHKS. 
38 hrs/yr x $64.12/hr x 3 years x 3 sites = $21,929.04
The $64.12/hr rate is a collective bargaining rate effective for the full three years of the grant.
Total 
	$56,745
$21,929
$78,674

	2000
Classified Salaries
	Office Technician—(Stella Nospit) 0.10 FTE
Duties: Provide secretarial support to the District Coordinator on all aspects related to the TUPE Grades 
Six through Twelve Program.
6/28/07–6/30/08, $24,500 x 0.10 = $2,450
7/1/08–6/30/09, $26,050 x 0.10 = $2,605
7/1/09–6/29/10, $29,640 x 0.10 = $2,964
Total
	$8,019
$8,019

	3000
Benefits
	District Coordinator (The costs below represent only the amounts charged to this program, based on .50 FTE.) Benefits are charged at 25 percent of salary costs.
Year 1–$18,000 x .25 = $4,500
Year 2–$18,900 x .25 = $4,725
Year 3–$19,845 x .25 = $4,961
Program Secretary (The costs below represent only the amounts charged to this program, based on .10 FTE.)
Benefits are charged at 25 percent of salary costs.
Year 1–$2,450 x .25 = $612.15
Year 2–$2,605 x .25 = $651.25                  
Year 3–$2,964 x .25 = $741.00
Total
	$14,186
$2,004
$16,190

	4200
Books and Other Reference Materials
	Project Alert; 2 sets per site x 3 sites x $150 per set + 15% Tax/SH = $1,035
CHKS Materials; Scantron forms for grades nine and eleven; 200 forms x 3 sites x $0.35 per form x 2 administrations = $420
CHKS Site Level Reports; $50 x 3 sites x 2 administrations = $300
Quit Kits for Cessation Classes; 25 kits per site x 3 sites x $5 per kit x 3 years = $1,125
Total
	$1,035
$420
$300
$1,125
$2,880

	4300
Materials and Supplies
	District—$50 per month x 36 months = $1,800
Sites—$25 per month x 36 months x 3 sites = $2,700
Total
	$1,800
$2,700
$4,500

	4400
Noncapitalized Equipment
	Desktop computer and printer—Costs calculated on FTE devoted to project.
District Coordinator: $1,500 x .50 = $750
Office Technician: $1,500 x .10 = $150
Total
	$750
$150
$900

	5200
Travel and Conferences
	Mileage for District Coordinator—150 miles per month @ $0.555 per mile x 30 months = $2,497.50
Mileage for Site Coordinators—10 miles per month @  $0.555 per mile x 30 months x 3 Coordinators = $496.50
CDE-mandated conference (2 people); Airfare—$187 Meals—$80, Lodging @ $100 per day x 2 days = $200 
Total per person = $467 x 2 = $934
Total
	$2,497.50
$496.50
$934
$3,928

	5600
Rentals, Leases, Repairs, and Noncapitalized Improvements
	Facilities rental for 3 site coordinator workshops and 2 TUPE media awareness seminars.
5 activities x $150 per activity = $750
Total
	$750
$750

	
5700
Interprogram Services
	Reproduction $300/year x 3 years = $900 (In-Kind = $300)
Postage $180/year x 3 years = $540
Phone $300/year x 3 years = $900 (In-Kind = $150)
Printing costs $500/year x 3 years = $1,500 (In-Kind = $300)
Total
	$600
$540
$750
$1,200
$3,090

	5800–0000
Noninstructional Consultant Services
	ECD Evaluation and Research—Will oversee the design and implementation of the evaluation activities; assess the impact of the Project Coordinator and analyze the data and produce evaluation summary. $150 per hour x 40 hours = $6,000.
Total
	$6,000
$6,000

	5800–1000
Instructional Consultant Services
	Project SNUB Instructor—Will provide student workshops emphasizing media awareness for students in after school programs. Students will complete individual or small-group projects. Final products will be presented at districtwide media awareness seminars and at school awards assembly.
Yr 1–$200 per day x 10 days x 3 sites = $6,000
Yr 2–3–$200 per day x 40 days x 3 sites = $24,000
($5,000 moved to Subagreements for Services)
Total
	$30,000
 ($5,000)
$25,000

	5100
Subagreements for Services (Amounts over $25,000 per subagreement)
	Project SNUB Instructor—amount in excess of $25,000 limit for contracted services.
Total
	$5,000
$5,000


VII.
Reviewing and Scoring Applications

Each application will be screened by the CSHSO to ensure that it meets all technical requirements as listed in Section IV C—E. Each application passing the screening process shall be reviewed by a panel of readers selected by the CSHSO. Review teams consisting of local and state representatives from education and/or the community will be assembled. Teams will review and score each application for effectiveness in meeting the requirements contained in this RFA and for alignment with the Individual Scoring Form and Rubric (Appendix 2). 

Each application will be evaluated for the degree to which the application provides:

1.
A demonstration of high levels of involvement of school staff, students,     parents, and community organizations in developing and implementing the TUPE project.

2.
A comprehensive and clear needs analysis completed by the collaborative group that makes a compelling case for the need for TUPE services.

3.
A proposed TUPE project plan that is likely to be effective in addressing the identified tobacco-use prevention needs; is coordinated with current community-based tobacco prevention efforts; contains a plan for implementing research-validated and/or evidence-based programs with fidelity, youth development strategies, and intervention and cessation services; and contains a clear plan for the involvement of the collaborative group in the ongoing operation of the project.

4.
A project monitoring plan that tracks the extent to which the prevention programs, strategies, and activities are fully implemented and effective.

5.
A plan to provide tobacco-use prevention services to pregnant minors and minor parents.

6.
A plan for enforcing a tobacco-free school policy.

7. A detailed budget that reasonably reflects the proposed project.

Using the rubric as the guide, each application will be scored in the following seven areas:

1.
Collaborative Process (24 Possible Points)

2.
Demonstration of Need (28 Possible Points)

3.
Proposed TUPE Project Plan (56 Possible Points)

4.
Program Monitoring Plan (12 Possible Points)

5.
Pregnant Minor and Minor Parent Services (8 Possible Points)

6.
Enforcement of Tobacco-Free Policy Plan (12 Possible Points)

7.
Project Budget Justification (16 Possible Points)

Reviewers judge each application based on merit against the Individual Scoring Form and Rubric. The applications do not compete with one another. Applications are judged by a common standard based on adherence to the rubric and RFA. 

The scores of each reviewer will be added together and averaged to obtain the application’s final score. Once the scoring process is complete, the CDE will rank applications by final score. Applicants must meet the minimum scoring requirement of 117 points to be considered for funding. The CDE will base funding decisions on the final scores. The CDE may also take into consideration tobacco use prevalence for priority populations and the number of students receiving free and reduced price meals.
Budgets will be reviewed for allowable and reasonable expenditure requests. If budget adjustments are made in any application, the rank order will remain. 

Upon successful completion of the review and scoring process, the CSHSO will post a Notice of Intent to Award Funds in the CDE’s lobby, located at 1430 N Street, Sacramento, CA 95814-5901. The Notice of Intent to Award Funds will also be posted on the CDE Funding Web page at http://www.cde.ca.gov/fg/fo/fr/.

Copies of the score sheets and applications will be available for public inspection at the CSHSO, 1430 N Street, Suite 6408, Sacramento, CA 95814-5901 after the “Notice of Intent to Award Funds” is posted. After any appeals are resolved, the CSHSO will formally notify the successful applicants in writing.

VIII.
Appeals Process

Appeals to the grant awards must be filed within five working days of posting the “Notice of Intent to Award Funds.” The same person authorized to sign the application must sign the appeal letter.

Appeals are limited to the grounds that the application process described in this RFA was not followed. Dissatisfaction with the score received by the application is not grounds for appeal. Late appeals will not be considered. The protesting applicant(s) must file a full and complete written appeal, including the reason for appeal, issue(s) in dispute, legal authority or other basis for the protester’s position, and the remedy sought. Applicants who wish to appeal a grant award decision must submit a letter of appeal by mail, fax, or in person to:

Gordon Jackson, Assistant Superintendent

Coordinated Student Support and Adult Education Division

Address the envelopes and send all appeal correspondence to:

TUPE Grant Appeal

Coordinated School Health and Safety Office

California Department of Education

1430 N Street, Suite 6408

Sacramento, CA 95814-5901

Fax: 916-319-0218

A final decision will be made by the CSHSO within 20 working days of the last day to file an appeal. The decision shall be the final administrative action afforded the appellant.

Tier 2 Worksheet for Calculating Direct and Indirect Costs
Use this worksheet to calculate the costs applicable to your competitive Tobacco-Use Prevention Education grant.

	EXAMPLE
	WORKSHEET

	Given the following set of facts regarding a local educational agency (LEA): Maximum allowable funding is $60,000. Subagreements for Services is $5,000. 

California Department of Education 

(CDE)-approved indirect cost rate is 4.50% or .0450
	Given the following set of facts about your LEA: 

Your maximum allowable funding is $___________

Your Subagreements for Services is $__________ 

Your CDE-approved indirect cost rate is __% or __


Use the following steps to determine direct costs and indirect costs and to double-check your calculations.
1. To determine DIRECT COSTS:

Maximum allowable funding minus Subagreements for Services = the adjusted maximum funding. Divide the adjusted maximum funding by 1.0 plus indirect cost rate (ICR) in decimal format = direct costs.

	EXAMPLE
	WORKSHEET

	$60,000        –          $5,000        =        $55,000

(max. funding     –    Subs. for Services   =   adjust max. fund)


$55,000   divided by  1.0450  = $52,632

(adjust max. funding  /  1.0 + .0450    =    direct costs)

Therefore, the direct costs are $52,632
	$_________   –     $__________  = $__________

(max. funding       –     Subs. for Services   =   adjust max. fund) 

$______ divided by (1.0 + .___) = $_________ (adjust max. fund     /        1.0 + ICR        =      direct costs)

Therefore, your direct costs are  $_______


2. To determine INDIRECT COSTS:
Adjusted maximum allowable funding minus direct costs = indirect costs.

	EXAMPLE
	WORKSHEET

	$55,000                –    $52,632  =    $2,368

(adjust max. funding    –   direct costs   =  indirect costs) 

Therefore, the indirect costs are $2,368
	$_______           –   $_________  =    $_________            (adjust max. funding  –       direct costs      =       indirect costs)

Therefore, your indirect costs are  $__________


3. To double-check CALCULATIONS:

Multiply direct costs by ICR to get the indirect cost amount. Add direct and indirect cost amounts to the Subagreements for Services amount to get the maximum allowable funding (Total Budget).

	EXAMPLE
	WORKSHEET


	  $52,632    x   .0450  =       $2,368

(direct costs    x       ICR     =     indirect costs)

Direct costs                                       $   52,632
+ Indirect costs                                 +     2,368

+ Subagreements for Services      +     5,000
= Maximum allowable funding   $   60,000
	$______________  x  _________ =    $____________    (direct costs                     x           ICR          =          indirect costs) 

Your direct costs                                    $___________

+ Your indirect costs                              +___________

+ Your Subagreements for Serv. Costs +___________

= Your maximum allowable funding   $___________


Tier 2 Cohort I Individual Scoring Form and Rubric

	CATEGORY
	SCORE
	POINTS POSSIBLE

	Collaborative Process
	     
	24

	Demonstration of Need
	     
	28

	Proposed Tobacco-Use Prevention Education (TUPE) Project Plan
	     
	56

	Project Monitoring Plan
	     
	12

	Pregnant Minor and Minor Parent Services
	     
	8

	Enforcement of Tobacco-Free Policy Plan
	     
	12

	Project Budget Justification
	     
	16

	Total:
	     
	156


Each of the above categories contains questions or instructions that are assigned a point value. The point scale is divided into five columns labeled Outstanding, Good, Adequate, Weak, and Failed.
The applicant’s response to each question is evaluated on the following criteria:

Outstanding: The response is very clear, extremely detailed and relevant, and presents a compelling argument supporting the proposal and the intent of the program.

Good: The response is clear and detailed and presents a persuasive argument supporting the proposal and the intent of the program.

Adequate: The response addresses the question(s) adequately, provides support for the proposal, and supports the intent of the program.

Weak: The response partially addresses the questions, provides limited support for the proposal, or partially supports the intent of the program.
Failed: The response does not address the question(s) or a response was not provided. Information presented does not provide any understanding of the applicant’s intent, provides limited information requested by this Request for Applications, or does not support the application or the intent of the program.
	Collaborative Process—24 Total Points
	Outstanding
	Good
	Adequate
	Weak
	Failed

	Broad Collaborative Group

	a. To what extent does the applicant demonstrate involvement by a broad inclusive group of school staff, students, parents, and community organizations in developing and implementing the proposed TUPE project?
	8–7
	6–5
	4–3
	2–1
	0

	b. 
	Score:      

	Description of Collaborative Operation

	a. To what extent does the applicant describe how the collaborative functions; including who convenes meetings, the number of meetings, who does the staff work for the collaborative, and how the decision-making process works.
	4
	3
	2
	1
	0

	b. 
	Score:      

	a. To what extent does the applicant describe how the future participation of students and others in the project will be ensured? 
	4
	3
	2
	1
	0

	c. 
	Score:      

	Identification of Collaborative Roles

	a. To what extent are Letter of Agreements (LOAs) or Memorandum of Understandings (MOUs) submitted from all partners taking an active part in carrying out or administering the TUPE grant? 
	4
	3
	2
	1
	0

	b. 
	Score: 

	c. To what extent do the LOAs or MOUs describe roles and responsibilities of the partners, service levels, and number of staff involved? 
	4
	3
	2
	1
	0

	d. 
	Score:

	Collaborative Process Subtotal
	_____

(Write score here and then transfer to Scoring Form cover page)


	Demonstration of Need—28 Total Points 
	Outstanding
	Good
	Adequate
	Weak
	Failed

	School/Community Description
	
	
	
	
	

	a.  To what extent does the applicant describe the school(s) and school community to be served and  why selected sites were chosen and describe the priority populations and most at-risk youth to be served? 
	4
	3
	2
	1
	0

	
	Score:      

	Focus Group(s) Data

	a. To what extent does the applicant describe the focus group processes used to determine school tobacco prevention concerns? 
	4
	3
	2
	1
	0

	
	Score:      

	b. To what extent did the focus groups include a staff group, a student group, and a parent/community group?
	4
	3
	2
	1
	0

	
	Score:

	Survey Data

	a. To what extent does the applicant describe data related to tobacco use prevalence from multiple cited sources and surveys including, but not limited to, the California Healthy Kids Survey?
	4
	3
	2
	1
	0

	b. 
	Score:      

	Needs Analysis

	a. To what extent does the applicant describe the type of needs analysis conducted, the results of the analysis, and other compelling need information?
	4
	3
	2
	1
	0

	b. 
	Score:      

	Prioritization Process

	a. To what extent does the applicant describe the collaborative process whereby students, parents, and community worked to identify and prioritize tobacco prevention needs?
	4
	3
	2
	1
	0

	b. 
	Score:      

	c. To what extent does the prioritized list of two to five unmet TUPE needs connect to separate focus group recommendations and present serious tobacco prevention issues?
	4
	3
	2
	1
	0

	d. 
	Score:      

	Demonstration of Need Subtotal
	_____

(Write score here and then transfer to Scoring Form cover page)


	Proposed Tobacco-Use Prevention Education Project Plan—56 Total Points 
	Outstanding
	Good
	Adequate
	Weak
	Failed

	Selection and Description of Program/Strategy

	a. To what extent does the applicant describe why the collaborative group selected the proposed programs, activities, and strategies, and the reasons for the selections?
	4
	3
	2
	1
	0

	b. 
	Score:      

	c. To what extent does the applicant use at least one research-validated or evidence-based program? 
	4
	3
	2
	1
	0

	d. 
	Score:      

	e. To what extent does the applicant describe how the research-validated or evidence-based programs(s) will be implemented with fidelity?
	8–7
	6–5
	4–3
	2–1
	0

	f. 
	Score:      

	g. To what extent does the applicant use at least one youth development strategy linked to tobacco prevention?
	4
	3
	2
	1
	0

	h. 
	Score:      

	i. To what extent does the youth development strategy target youth from priority populations and describe how such students are selected for participation?
	8–7
	6–5
	4–3
	2–1
	0

	j. 
	Score:      

	k. To what extent does the applicant adopt a mission to develop California’s next generation of tobacco-free advocates and describe strategies allowing youth a role in envisioning and creating a California free from tobacco use?
	4
	3
	2
	1
	0

	l. 
	Score:      

	m. To what extent does the applicant use an intervention strategy that targets the most at-risk and priority population youth and describe how and when services will be delivered, for how many hours, and how such students are selected for participation?
	8–7
	6–5
	4–3
	2–1
	0

	n. 
	Score:      

	o. To what extent does the applicant use a cessation strategy or referral to cessation resources and describes how and when services will be delivered and for how many hours? 
	4
	3
	2
	1
	0

	p. 
	Score:      

	q. To what extent does the activities matrix lay out program activities, target groups, hours of services, and process and outcome measures?
	4
	3
	2
	1
	0

	r. 
	Score:      


	Proposed Tobacco-Use Prevention Education Project Plan—56 Total Points
(continued) 
	Outstanding
	Good
	Adequate
	Weak
	Failed

	s. To what extent does the applicant describe the daily operations and management of the project, including who will deliver the project services and direct the project on a daily basis? 
	4
	3
	2
	1
	0

	t. 
	Score:      

	u. To what extent does the applicant provide evidence that the project is likely to be effective in addressing the two to five unmet tobacco-use prevention needs listed in the application?
	4
	3
	2
	1
	0

	a. 
	Score:      

	Proposed Tobacco-Use Prevention Education Project Plan Subtotal
	_____

(Write score here and then transfer to Scoring Form cover page)


	Project Monitoring Plan—12 Total Points 
	Outstanding
	Good
	Adequate
	Weak
	Failed

	a. To what extent does the applicant provide a plan for collecting process and outcome measures, including who will complete records and compile data, and how data will be summarized and reviewed? 
	4
	3
	2
	1
	0

	b. 
	Score:      

	c. To what extent does the applicant describe how, and how often, the collaborative will use process measures to ensure the project is on track?
	4
	3
	2
	1
	0

	d. 
	Score:      

	e. To what extent does the applicant describe how, and how often, the collaborative will use the outcome measures to ensure the project is effective?
	4
	3
	2
	1
	0

	
	Score:      

	Project Monitoring Plan Subtotal
	_____

(Write score here and then transfer to Scoring Form cover page)


	Pregnant Minor and Minor Parent Services—8 Total Points 
	Outstanding
	Good
	Adequate
	Weak
	Failed

	a. To what extent does the applicant describe how services are integrated with existing community and/or school programs and how services will be made available to pregnant minors and minor parents? 
	4
	3
	2
	1
	0

	b. 
	Score:      

	c. To what extent does the applicant provide LOAs from local educational agencies or community partners providing TUPE services for pregnant minors and minor parents that describe appropriate roles and responsibilities of partners, service levels, and specific services to be provided? 
	4
	3
	2
	1
	0

	d. 
	Score:      

	Pregnant Minor and Minor Parent Services     Subtotal
	_____

(Write score here and then transfer to Scoring Form cover page)


	Enforcement of Tobacco-Free Policy Plan—12 Total Points 
	Outstanding
	Good
	Adequate
	Weak
	Failed

	a. To what extent does the applicant describe the applicant agency’s tobacco-free policy as it specifically applies to students, staff, and visitors, including the use of district facilities for school and community events?
	4
	3
	2
	1
	0

	b. 
	Score:      

	c. To what extent does the applicant describe the consequences for violation of the policy as specifically applied to students, staff, and visitors? 
	4
	3
	2
	1
	0

	d. 
	Score:      

	e. To what extent does the applicant describe how the policy and enforcement procedures are clearly and specifically communicated to students, parents, staff, and the community at large?
	4
	3
	2
	1
	0

	f. 
	Score:      

	Enforcement of Tobacco-Free Policy Plan Subtotal
	_____

(Write score here and then transfer to Scoring Form cover page)


	Project Budget Justification—16 Total Points 
	Outstanding
	Good
	Adequate
	Weak
	Failed

	a. To what extent are all funded personnel (certificated, classified, and contract) separately described, including detailed time base, specific annual costs, duties, and if applicable, justification for clerical support in excess of 0.1 full-time equivalent?
	4
	3
	2
	1
	0

	b. 
	Score:      

	c. To what extent are computations for all nonpersonnel items provided with unit cost or other specific information? 
	4
	3
	2
	1
	0

	d. 
	Score:      

	e. To what extent are budget items related to an activity shown in the activities table?
	8–7
	6–5
	4–3
	2–1
	0

	f. 
	Score:      

	Project Budget Justification Subtotal
	_____

(Write score here and then transfer to Scoring Form cover page)


Required and Suggested Programs for 
Cohort J Tobacco-Use Prevention Education Tier 2 Applications

Required Tobacco-Use Prevention Curricula
The following titles are either designated by the California Healthy Kids Resource Center (CHKRC) as research-validated programs or rated by the National Registry of Evidence-based Programs and Practices (NREPP). Applicants are required to select at least one of these programs and implement with fidelity the selected program. 

· Botvin’s Life Skills Training (Grades 6–9)

· Keepin’ It Real* (Grades 6–8) 

· Minnesota Smoking Prevention Program (Grades 6–8)

· Project Alert (Grades 7–8)

· Project Towards No Drug Use (Grades 9–12)

· Project Towards No Tobacco Use (Grades 6–8)

· Project SUCCESS

· SPORT

· Project Northland (Grades 6–8)
Refer to Appendix 4, Implementation Guidelines for Research-Validated Programs with Tobacco Outcomes for more information about each program.
Required Tobacco-Use Prevention Youth Development Strategies
Applicants are required to select and implement one or more youth development strategies specific to tobacco-use prevention. Applicants are encouraged to work with other collaborative partners to provide youth with high-quality developmental supports and opportunities directly related to preventing tobacco use. 

· Youth Involvement in Stop Tobacco Access to Kids Enforcement (STAKE) Act or other sting operations. The Boys and Girls Clubs in California coordinate the recruitment of teenagers to assist law enforcement and public health agencies monitor compliance with the state law that prohibits selling tobacco to minors. Using the enforcement provisions of the STAKE Act, California is helping to ensure that tobacco retailers are obeying the law prohibiting the sale of tobacco to minors. Contact local law enforcement about jurisdictional sting operations sponsored by the city, county, or voluntary organization. Additional information regarding the STAKE Act can be found at http://www.cdph.ca.gov/programs/Pages/STAKEProgram.aspx.
· Youth Involvement in Anti-tobacco Advocacy. Student-led schoolwide and/or community-wide anti-tobacco activities should focus on the dangers of tobacco use and how tobacco companies manipulate young people into using tobacco. The California Youth Advocacy Network (CYAN) is dedicated to supporting youth who advocate for a tobacco-free California. The CYAN helps youth learn and utilize skills in media literacy, public speaking, written communications, organizing, and educating elected officials. The CYAN is committed to working with youth to change the tobacco-use culture in California. See the CYAN Web site at http://www.cyanonline.org/.
· Media Literacy and Youth Media Production to Counter the Influence of the Tobacco Industry. Media literacy should provide youth with the skills and competence to critically analyze and evaluate tobacco-advertising and help students create their own anti-tobacco media messages. Consult the Youth and Adult Partnerships: Together Against Tobacco (DVD) that follows a team of adults and youth as they work together to develop an anti-tobacco advertising campaign. Along the way, they experience the key factors of successful partnerships: trust, affirmation, empathy, and support. The DVD is available through loan from the CHKRC. See the CHKRC Web page at http://www.californiahealthykids.org/c/@MOrf0djYO1lH6/Pages/product.html?record@R8329.

· Peer Educators. Support students who promote tobacco-use prevention among their peers. Peer educators can deliver prevention information in a more relevant and authoritative manner to other youth. Peer education can be provided at school or by cross-age peers to feeder schools. Students recruited to be peer educators should be trained in relevant health information, communication skills, and fun interactive classroom activities related to tobacco prevention. Many programs also involve peer educators in conducting and leading anti-tobacco schoolwide activities, such as the Great American Smokeout, Kick Butts Day, and other events.
· Service-learning Projects. Service-learning projects linked with the Tobacco-Use Prevention Education Program provides youth with the opportunity to learn about the dangers of tobacco use and tobacco litter toxicity. Service projects afford youth first hand opportunity to engage in public health policy or research. The National Service-Learning Clearinghouse includes the world's largest collection of service-learning resources, including the publication Tobacco Prevention: Culminating Project: Tools for Student (2008); a service-learning project manual focused on tobacco prevention. The manual includes a number of planning tools that will aid in the development of high quality, high impact service-learning projects about preventing tobacco use through service-learning and can be found at http://www.servicelearning.org/filemanager/download/8128_highimpact_tobacco.pdf. 
Suggested Tobacco-Use Intervention or Cessation Programs

The following programs are suggested for use to provide intervention or cessation services for students. Applicants are not limited to these programs and may choose other programs to meet the needs of their students and schools. To find more intervention or cessation materials for free loan from the CHKRC Health Education Library go to http://www.californiahealthykids.org/search.
Intervention

Brief Intervention

Craving Identification and Management (CIM)
Intervening with Teen Tobacco Users (TEG)
Project Life

Smokeless Schooldays: Smokeless Saturday School

Tobacco-Free Generations

Cessation 

Adolescent Smoking Cessation-Escaping Nicotine and Tobacco (ASCENT) California Smokers’ Helpline 

Enough Snuff: A Guide for Quitting Smokeless Tobacco 

Helping Teens Stop Using Tobacco (TAP)
Project EX: Teen Tobacco Use Cessation Program 

Project N-O-T (Not On Tobacco)

Research-Validated Programs with Tobacco Outcomes
Fidelity Guidelines and Checklists for these programs are available for download on the California Healthy Kids Resource Center 
Web page at http://www.californiahealthykids.org/fidelity
	
	PROGRAM
	DOSAGE 
	SETTING
	TARGET

POPULATION
	PROVIDER

QUALIFICATIONS

	
	Botvin’s 

LifeSkills

Training
	· Fifteen lessons in grade six or seven (Level 1), 10 lessons in grade seven or eight (Level 2), five lessons in grade eight or nine (Level 3)

· Each lesson approximately 40 to 45 minutes in length

· Lessons implemented sequentially one or more times a week over 15 weeks in grade six or seven, one or more times a week over 10 weeks in grade seven or eight, and one or more times a week over five weeks in grade eight or nine
	· Middle school classrooms


	· Male and female students in grades six/seven, seven/eight, and eight/nine

· General middle school population 
	· Middle school teachers



	
	keepin’ 

it 

REAL
	Core Curriculum

· Ten lessons, including five educational video segments

· Each approximately 45 to 50 minutes in length

· Implemented sequentially over a four-month period during grade seven

Booster Sessions

· Monthly school-based “booster sessions” (e.g., school assemblies, poster projects, mural projects, essay contests) conducted in grade eight
	· Middle school classrooms
	· Male and female students in grades seven and eight

· General middle school population 
	· Middle school teachers

	
	Minnesota

Smoking

Prevention

Program
	· Six sequential core lessons

· Each approximately 45 to 50 minutes in length

· Implemented sequentially over a three- to four-month period in grade seven

NOTE: While schools are not discouraged from implementing the four high school booster lessons, they have not been tested in the research and are not intended to be implemented independent of the core lessons.
	· Middle school classrooms
	· Male and female students in grade seven 

· General middle school population 
	· Middle school teachers

	
	Project

ALERT
	Core Lessons

· Eleven sequential core lessons

· Each approximately 45 to 60 minutes in length

· Implemented once a week for 11 weeks in grade seven

Booster Lessons

· Three sequential booster lessons

· Each approximately 45 to 60 minutes in length

· Implemented once a week for three weeks in grade eight
	· Middle school classrooms
	· Male and female students in grades seven and eight

· General middle school population


	· Health educators

· Middle school teachers


	
	Project

Northland
	· Four lessons in grade six, eight lessons in grade seven, and eight lessons in grade eight

· Each approximately 45 to 50 minutes in length

· Implemented over six to eight weeks
	· Middle school classrooms
	· Male and female students in grades six, seven, and eight

· General middle school population


	· Middle school teachers

	
	Project

TND
	· Twelve lessons

· Each approximately 40 to 50 minutes in length

· Implemented three times a week over a four-week period in grades nine, ten, eleven, or twelve
	· Regular and alternative/ continuation high school classrooms
	· Male and female students in grades nine, ten, eleven, or twelve

· General high school population, including students at high risk for future drug use 
	· Health education specialists 

· High school teachers

	
	Project

TNT
	· Ten lessons

· Each approximately 40 to 50 minutes in length

· Implemented over a two-week period in grade seven
	· Middle school classrooms
	· Male and female students in grade seven

· General middle school population
	· Health education specialists 




Other Evidence-Based Programs with Tobacco Outcomes
Program descriptions and outcomes for these programs are available for review on the National Registry of Evidence-based Programs and Practices Web page at http://www.nrepp.samhsa.gov
	
	PROGRAM
	DOSAGE 
	SETTING
	TARGET

POPULATION
	PROVIDER

QUALIFICATIONS

	
	Project SUCCESS
	· Eight lessons

· Each approximately 45 minutes

Additional Components

· Schoolwide activities

· Individual and group counseling

· Parent programs
	· Regular and alternative/ continuation high school classrooms
	· Male and female students in grades nine through twelve

· General and high-risk middle and high school population


	· Substance abuse prevention specialists

	
	SPORT
	· In person health behavior screening

· One-on-one consultation

· Take-home fitness prescription targeting adolescent health promoting behaviors and substance use risk and protective factors

· Flyer reinforcing key content provided during the consultation mailed to the home
	· Designated, private spaces for consultations on a high school campus
	· Male and female students in grade eleven

· General high school population
	· Fitness specialists and health care professionals (e.g., certified nurses and certified health education specialists)


Tier 2 Tobacco-Use Prevention Education Program Resources

1. California Healthy Kids Resource Center

The California Healthy Kids Resource Center (CHKRC) maintains a comprehensive collection of reviewed health education materials for use by teachers, administrators, local educational agency (LEA) staff, and other professionals who work with preschool through twelfth grade students in school settings and after school programs. These materials are available for loan from the CHKRC library, with free delivery in California, available at http://www.californiahealthykids.org/.
2. California Department of Public Health Tobacco Control Program

The goal of this program is to reduce tobacco use through local health departments, statewide media campaigns, and competitively-selected state, regional, and community-based projects. Additional information regarding these programs is available on the California Department of Public Health (CDPH) California Tobacco Control Program Web page at 

http://www.cdph.ca.gov/programs/Tobacco/Pages/default.aspx.

3. California Health and Safety Code 

The Health and Safety Code regarding the California Tobacco Control Program, funded under Proposition 99 (1988), can be accessed on the California Law Web page at http://leginfo.legislature.ca.gov/faces/codes.xhtml . The pertinent sections are Section 104350 through 104495.

4.
California Healthy Kids Survey

This tool is available to all LEAs to assist in the assessment of the tobacco use behaviors of students in grades five, seven, nine, and eleven. To find the California Healthy Kids Survey resources go to http://chks.wested.org/.

5.
California Smokers’ Helpline

This is a telephone-based program that can help youth and adults quit smoking. Helpline services are free, and funded by the CDPH. For additional information about California Smokers’ Helpline services go to http://www.californiasmokershelpline.org/.

6.
California Youth Advocacy Network

The California Youth Advocacy Network (CYAN) provides training, technical assistance, and advocacy campaigns in the area of anti-tobacco youth advocacy. The CYAN was founded to give youth a greater voice in the statewide tobacco control movement. Youth advocates play a vital role in the success of the California’s tobacco control program. The CYAN helps youth learn and utilize skills in media literacy, public speaking, written communications, organizing, and educating elected officials. By providing youth with meaningful opportunities for involvement, quality training, and a leadership role, the CYAN utilizes youth development principles as it carries out its tobacco control agenda.

The CYAN can enhance the grantee’s Tobacco-Use Prevention Education (TUPE) Program through networking, trainings, and campaign support. The CYAN offers training and technical assistance in general youth advocacy, coalition building and maintenance, community organizing, and media literacy or trainings for specific campaigns such as the Tobacco & Hollywood Campaign to eliminate smoking from films. For more information about the CYAN go to http://www.cyanonline.org/.

7.
County Office of Education Tobacco-Use Prevention Education   Coordinators

The Coordinated School Health and Safety Office (CSHSO) funds a County TUPE Coordinator position at each county office of education (COE) in California. This coordinator is available to provide technical assistance to applicants on various aspects of the application process. The County TUPE Coordinator list is located on the California Department of Education (CDE) County TUPE Coordinators Web page at http://www.cde.ca.gov/ls/he/at/countycoordinators.asp.


8.
Getting Results: Developing Safe and Healthy Kids

Getting Results is a series of CDE documents that present guidelines for effective prevention programs and summaries of research on effective practices. Part II, California Action Guide to Tobacco-Use Prevention Education focuses on TUPE and is directly relevant to this Request for Applications. To download Getting Results publications go to http://www.cde.ca.gov/ls/he/at/gettingresults.asp.


9.
Helping Young Smokers Quit 


This national program is supported by The Robert Wood Johnson Foundation, the Centers for Disease Control and Prevention, and the National Cancer Institute. Additional information is available on the Helping Young Smokers Quit Web site at http://www.helpingyoungsmokersquit.org/.

10.
Tobacco Education and Research Oversight Committee 


The Tobacco Education Research Oversight Committee (TEROC) is a 
legislatively-mandated advisory committee charged with overseeing the use of Proposition 99 tobacco tax revenues for tobacco control and prevention education and for tobacco-related research. Additional information about the TEROC can be found at http://www.cdph.ca.gov/services/boards/teroc/Pages/TEROCLandingPage(default).aspx.
The TEROC also publishes a state Master Plan. TEROC’s legislative mandate includes the requirement to produce a comprehensive Master Plan for tobacco control efforts, TUPE, and tobacco-related disease research. This includes recommendations on administrative arrangements, funding priorities, integration, and coordination of approaches by our tobacco control agencies. The most recent Master Plan is Saving Lives, Saving Money: Toward a Tobacco- Free California 2012-2014 – Master Plan, Sacramento, CA, 2012 is available on the Web page listed above.
11.
Tobacco-Related Disease and Research Program

This University of California, Office of the President administers the Proposition 99 research fund regarding tobacco use and the causes and treatment of diseases related to tobacco use. To see additional information about the Tobacco-Related Disease and Research Program go to http://www.trdrp.org/.

12.
Writing Effective Proposals

This information on the CDE’s Writing Effective Proposals Web page at http://www.cde.ca.gov/fg/fo/fm/we.asp will help you prepare applications, plans, or proposals in response to state or federal requirements that are readable and educationally sound.

13.
Tobacco Control Coalitions

The information manual provided by the CDPH to guide the operation and functioning of local tobacco control programs can be found at http://www.tcspartners.org/Documents/ToolsForContractors/LLA%20Guidelines%202009-combined%20files.pdf. Most of the policies in this manual apply to all local programs funded by the CDPH. In addition to programmatic and administrative requirements, the manual contains background information on California's tobacco education campaign, the mission and philosophy statements of the CDPH, and principles of planning. Section 300-#01 describes how local lead agencies are required to establish a tobacco control coalition or integrate issues of tobacco control into an existing coalition.
14.
Creating Positive Turbulence: A Tobacco Quit Plan for California
To find Creating Positive Turbulence: A Tobacco Quit Plan for California: California Department of Public Health, California Tobacco Control Program, 2010 go to http://www.cdph.ca.gov/programs/tobacco/Documents/Quit%20Plan%20Summit-web2.pdf.
15.
Brief Intervention for Substance Using Adolescents: Facilitator Training Workshop
Brief Intervention is a short-term counseling intervention that consists of two to four sessions aimed at adolescents who use tobacco, alcohol, and/or other drugs. This training approach uses motivational interviewing, cognitive behavior therapy, and the stages of change model to meet the needs of adolescents. For more information go to the Community Prevention Initiative Technical Assistance/Training Project Workshop-By-Request sponsored by the Center for Applied Research Solutions Web site at http://www.cars-rp.org.
Tier 2 Application Disqualification Checklist

Applicants should use this checklist to ensure that the Tier 2 Application will not be disqualified for any of the following reasons. A single NO may result in disqualification.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The original application and four copies were received in the Coordinated School Health and Safety Office (CSHSO)
by 4:00 p.m., on December 18, 2013.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The Superintendent’s or designee’s original signature is in blue ink.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The applicant agency is a public school district, direct-funded charter

school, or the county office of education. 

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The applicant agency, and all school districts represented in a 

consortium application, have been certified by the California Department of Education as being tobacco-free by July 1, 2013.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The applicant agency is not currently a grantee, nor a member of a consortium, for which the grant term ends later than June 30, 2014.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The budget requested does not exceed $2 million.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No   The application was submitted by mail or delivered in hardcopy.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The application is on 8½- by 11-inch white paper.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The application is single-sided.
 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The application narrative is in 12-point Arial font, single-spaced, 

normal character spacing, with one-inch minimum margins.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The application forms are in the exact format as provided in this Request for Applications (RFA).

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The application is in the correct order.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The applicant agency, and all local educational agencies represented in a consortium application, have submitted to the CSHSO all deliverables required by the applicant’s previous grant prior to the submission date of the current application.

 FORMCHECKBOX 
  Yes   FORMCHECKBOX 
 No
The applicant did not submit an application in response to the 2014 Tobacco-Use Prevention Education Program Cohort J Tier 1 RFA.
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