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California Department of Education

PROJECT BUDGET 

Tobacco-Use Prevention Education Grades Six through Twelve Tier 2 
Fiscal year 2016-19
Applicant Agency:

(For completion and inclusion in the “Budget Proposal” section of the 
Cohort L, Tier 2 Application.)
Use this template or construct a chart in the format shown below.

	BUDGET SUMMARY

	Object Code
	Line Item
	Proposed Total Budget 

	1000
	Certificated Salaries
	

	2000
	Classified Salaries
	

	3000
	Benefits
	

	4200
	Books and Other Reference Materials
	

	4300
	Materials and Supplies
	

	4400
	Noncapitalized Equipment
	

	5200
	Travel and Conferences
	

	5600
	Rentals, Leases, Repairs, and Noncapitalized Improvements
	

	5700
	Interprogram Services
	

	5800–0000
	Noninstructional Consultant Services
	

	5800–1000
	Instructional Consultant Services
	

	Total Direct Costs 
	

	7000
	Indirect Costs Estimated at ______%
	

	5100
	Subagreements for Services (Amounts over $25,000 per subagreement)
	

	Total Budget 
	


	Applicant Agency:

BUDGET JUSTIFICATION

	Object Code
	Line Item
	Proposed Total Budget

	1000
Certificated Salaries
	
	

	2000
Classified Salaries
	
	

	3000
Benefits
	
	

	4200
Books and Other Reference Materials
	
	

	4300
Materials and Supplies
	
	

	4400
Noncapitalized Equipment
	
	

	5200
Travel and Conferences
	
	

	5600
Rentals, Leases, Repairs, and Noncapitalized Improvements
	
	

	5700
Interprogram Services
	
	

	5800–000
Noninstructional Consultant Services
	
	

	5800–1000
Instructional Consultant Services
	
	

	5100
Subagreements for Services (Amounts over $25,000 per subagreement)
	
	


	SAMPLE BUDGET SUMMARY

	Object Code
	Line Item
	Proposed Total Budget 

	1000
	Certificated Salaries
	$236,588

	2000
	Classified Salaries
	$15,000

	3000
	Benefits
	          $46,036

	4200
	Books and Other Reference Materials
	$550

	4300
	Materials and Supplies
	$18,267

	4400
	Noncapitalized Equipment
	0

	5200
	Travel and Conferences
	$34,842

	5600
	Rentals, Leases, Repairs, and Noncapitalized Improvements
	0

	5700
	Interprogram Services
	$12,611

	5800–0000
	Noninstructional Consultant Services
	$50,000

	5800–1000
	Instructional Consultant Services
	$20,060

	Total Direct Costs 
	$433,954

	7000
	Indirect Costs Estimated at 5.56%
	$24,128

	5100
	Subagreements for Services (Amounts over $25,000 per subagreement)
	$41,742

	Total Budget 
	$499,824


	SAMPLE BUDGET JUSTIFICATION

	Object Code
	Line Item
	Proposed Total Budget

	1000
Certificated Salaries
	Tobacco-Use Prevention Education Project Coordinator (Nosmo King) 

.65 full-time equivalent (FTE)
Duties: Coordinating all aspects of the Tobacco-Use Prevention Education (TUPE) Program: monitoring of budget, ongoing communications with individual sites to monitor program progress, coordination of staff development trainings conducted by community partners at FCUSD schools, completing annual TUPE reports, disseminating progress reports to stakeholders, and ensuring overall TUPE Program compliance.

$88,645* x .65 FTE = $57,619.25 x 3 years = $172,858.

Note: Employee salary schedule is established by union and XYZUSD. Mr. King has 19 years of service as a school counselor and has served as XYZUSD’s TUPE Coordinator for the Cohort F grant.

Substitutes for Project Alert Staff Development 

(One-day training during fall 2015 for 24 grades seven and eight Project Alert [PA] teachers)

24 subs x $190 (sub rate) = $4,560.

Substitutes for Smokeless School Day Workshops (hosted during the school day at Kennedy High School and Obama Youth Academy by a Smokeless School Days [SSD] trained XYZUSD teacher) 2 subs x 3 workshop days/year x 3 years = 18 subs x $190 = $3,420. 

California Healthy Kids Site Coordinators Stipend ($200)

11 schools x $200 x 1 administration of the California Healthy Kids Survey (CHKS) (fall 2015) = $2,200.
Friday Night Live/Club Live Advisor Stipend

($1,300/teacher) at 4 Middle Schools and 2 High Schools = 6 schools

Duties: Host weekly club meeting during the entire school year, attend Sacramento County Office of Education Friday Night Live/Club Live (FNL/CL) advisor trainings, oversee FNL/CL tobacco education schoolwide activities planned by youth club members, partner with youth leaders on Club Rush Day in recruiting youth from priority populations, promote involvement in STAKE Act Youth Decoy Program and Hackademy Award Night

6 schools x $1,300 stipend x 3 years = $23,400.

Substitutes for Bulldogs Reaching Out Presentations
10 subs to cover the Lincoln High School Advisor of Bulldogs Reaching Out (BRO) that supervises high school peer-educators at the elementary and middle school tobacco education presentations.

10 subs/$190 = $1,900 x 3 years = $5,700.

BRO Peer-Education Club Advisor Stipend ($1,300) Lincoln High School

Duties: Club advisor (teacher) hosts weekly meetings, after school, with club members, for the entire year. Advisor trains youth leaders in tobacco education lessons, coordinates additional youth leader training with California Youth Advocacy Network, partners with veteran club members in the ongoing recruitment of youth from priority populations during annual Club Rush Day and throughout the year, coordinates bus transportation from Lincoln High School to feeder schools, and coordinates classroom presentation schedules at the feeder middle schools annually.

$1,300 x 3 years = $3,900.

PA Site Coordinator Stipend ($800)
Mills, Mitchell, Sutter, Folsom Schools
Duties: Communicates with colleague PA teachers regarding PA training needs, submission of PA lesson plans, fidelity guidelines, and tracking of lesson implementation via Web-based survey. The PA Coordinator is the site lead who communicates PA site level progress to TUPE Project Coordinator. This person is also responsible for setting up PA information/display table at back-to-school night.

4 PA Site Coordinators x $800 annual stipend x 
3 years = $9,600.

Botvin’s Life Skills Training Site Coordinator Stipend ($800) Obama Youth Academy

Duties: Communicates with Botvin’s Life Skills Training (LST) teachers on fidelity guidelines, submission of LST lesson plans, registration in LST training (only for new staff), and reporting implementation via Web-based survey.
This person is also responsible for setting LST information/display table at back-to-school night. The LST Site Coordinator is the site lead who communicates LST site level progress to TUPE Coordinator.

1 advisor x $800 x 3 years = $2,400.

SSD Facilitator Stipend ($600/yr) Kennedy High School
Duties: Recruit student participants for SSD workshops, conduct 3 SSD workshops and 3 follow-up sessions per year, refer students to cessation support provided by Another Choice Another Chance at Kennedy High School, and submit students cessation progress logs to TUPE Site Coordinator

$600 x 1 site x 3 years = $1, 800.

Tobacco Youth Advocacy Promotions Site Coordinator Stipend ($500)

Duties: Promotes youth involvement in STAKE Act Youth Decoy Program and Thumbs! Up Thumbs Down! (TUTD)/Hackademy Award. Coordinates youth recruitment presentations by community partner on the school campus, outreaching to priority populations (afterschool clubs). Facilitates communication of Youth Decoy Program and TUTD findings to the general student populace via journalism/broadcast classes at the schools. 

3 regular education high schools x $500 x 3 years = $4,500.
Tobacco Youth Advocacy Promotions Site Coordinator ($2,250.)

Duties: Promotes youth involvement in STAKE Act, Youth Decoy Program and TUTD/Hackademy Award. Coordinates youth recruitment presentations by community partner on the school campus, outreaching to priority populations (afterschool clubs). Facilitates communication of Youth Decoy Program and TUTD findings to the general student populace via journalism/broadcast classes at schools. 
3 alternative education high schools x $250 x 3 years = $2,250.

Object Code 1000 TOTAL
	$172,858

$4,560

$3,420

$2,200

$23,400

$5,700

$3,900

$9,600

$2,400

             $1,800
$4,500
$2,250
$236,588

	2000
Classified Salaries
	Health Assistant/Administrative Support 
Duties: Provides administrative support to TUPE Project Coordinator, disseminates TUPE information to staff with key TUPE responsibilities, assists TUPE Project Coordinator in coordination/room set-up of TUPE staff trainings, TUPE record keeping, and distribution of TUPE incentive items to school sites.
.1 FTE which = 20 hours/month x $25/hour x 30 months = $15,000.

Object Code 2000 TOTAL
	$15,000
$15,000

	3000
Benefits
	TUPE Project Coordinator Benefits (calculated at 18% of salary) Total salary $172,858 x .18 = $31,114.

PA Substitute Teachers Benefits (18% of salary) Total salary $4,560 x .18 = $821.

SSD Substitute Teachers Benefits (18% of salary) Total salary $3,420 x .18 = $616.

BRO Substitute Teachers Benefits (18% of salary) Total salary $5,700 x .18 = $1,026.

CHKS Site Coordinators Benefits

(Calculated at 18%) Total salary $2,200 x .18 = $396

FNL/CL Club Advisor Benefits

(Calculated at 18%) Total Salary $23,400 x .18 = $4,212

BRO Club Advisor Benefits 
(Calculated at 18%) Total Salary $3,900 x .18 = $702
PA Site Coordinator Benefits (18% of salary) Total salary $9,600 x .18 = $1,728

LST Site Coordinator Benefits 
(Calculated at 18%) Total Salary $2,400 x .18 = $432

SSD Facilitator Benefits 
(Calculated at 18 %) Total Salary $1,800 x .18 = $324

Tobacco Youth Advocacy Site Communication Coordinator Benefits (3 high schools–calculated at 18%) Total salary $4,500 x .18 = $810
Tobacco Youth Advocacy Site Coordinator 
(3 alternative education schools–calculated at 18%) Total salary $2,250 x .18 = $405

Health Assistant/Administrative Support Benefits (Classified staff rate 23%) 
Total Salary $15,000 x .23 = $3,450

Object Code 3000 TOTAL
	$31,114

$821

$616

$1,026

$396

             $4,212

$702

$1,728

$432

$324

                $810

                $405
             $3,450

           $46,036

	4200
Books and Other Reference Materials
	CHKS Site level reports ($50 each)

$50 x 11 sites x 1 administration = $550.

Object Code 4200 TOTAL
	$550

                $550

	4300
Materials and Supplies
	Student Incentives for Parenting Teens
Tobacco specific educational pamphlets for parents pregnant women, tobacco education coloring books for pregnant teens’ toddler in Adolescent Parent Program at Almondwood High and cessation incentives 
$600/year x 3 years = $1,800.

Student Incentives for SSD

Tobacco cessation aids, water bottles, pens, cessation brochures for 3 school sites

$1,200/year x 3 years = $3,600.

SSD Workshop Materials Student Lunch (day of workshop) 

Pizza lunch for SSD student participants 
(10–15 students/workshop)

$75 x 3 sites x 3 workshops/year x 3 years = $2,025.

Student Incentives for FNL/CL
Student participants—$300 per club

Tobacco free education pencils, stickers, posters, t-shirts, art materials for club activities and tobacco prevention educational youth brochures

$300/year x 6 clubs x 3 years = $5,400.

Tobacco Cessation Incentives for Students Participating in Motivational Interviewing Cessation Support 

Tobacco free t-shirts, water bottles, Frisbees, key chains, phone covers.
$150/school x 3 schools x 3 years = $1,350.

Office Supplies/Paper and Copying Specific to PA 
Student/parent handouts for 2,850 7th/8th graders 

$22/month x 10 months x 4 middles x 3 years = $2,640.

TUPE Office Supplies 

$45/month x 30 months = $1,350.

Lunch for 1 day PA Training 
(off-site training–24 teachers at $4.25 = $102) 

Object Code 4300 TOTAL
	$1,800

$3,600

$2,025

$5,400

$1,350

$2,640

$1,350

$102
$18,267

	4400
Noncapitalized Equipment
	
	$0

	5200
Travel and Conferences
	Mileage–County Office of Education TUPE Coordinator

Travel from district office to Tobacco Control Meetings, County Office of Education TUPE Coordinators meetings, school site visits for TUPE Program monitoring/implementation and support

Estimated at 180 miles/month at $.565/miles x 30 months = $3,051.

Mileage–Another Choice Another Chance

Reimbursement for Another Choice Another Chance (ACAC) staff who provide 1:1 tobacco cessation support at Mather Youth Academy, Fuller High School, and Kennedy High School
Estimated at 320 miles/week x 4 weeks = 1,280 miles/month at $.565/miles x 30 months = $21,696

(Travel from ACAC home office to each of the 3 designated sites every week)

Buses for Student Transportation of BRO Peer-Educators to Elementary and Middle Schools (approximately 100 students) 

10 buses with driver for 8 hours (rate $280/bus, including driver) = $2,800; plus 13 miles per bus at $1.50/mile (district rate) = $19.50 x 10 buses = $195. 
Total: $2,800 + $195 = $2,995 x 3 years = $8,985.

Bus for Student Transportation to Hackademy Award Night 

1 bus with driver for 8 hours (rate $280/bus, including driver) = $280; plus 60 miles at $1.50 (district rate) = $90.00.

Total: $280 + $90 = $370 x 3 years = $1,110.

Object Code 5200 TOTAL
	$3,051

$21,696

$8,985

$1,110

$34,842

	5600
Rentals, Leases, Repairs, and Noncapitalized Improvements
	
	$0

	5700
Interprogram Services
	CHKS Scantron copies
6,000 student scantrons (grades 7, 9, and 11) x $.30 x 1 CHKS administration = $1,800 + 1% handling ($18) + shipping (estimate) $45 = $1,863.

Printing of PA Student Handouts
7th grade PA handouts

1,450 7th grade students x 33 page handout x $.05 copy cost x 3 years = $7,178.

8th grade PA student handouts

1,400 8th grade students x 17 page handout x $.05 copy cost x 3 years = $3,570.

Total $7,178 + $3,570 = $10,748.

Object Code 5700 TOTAL
	$1,863

$10,748
$12,611

	5800–000
Noninstructional Consultant Services
	LMN Consulting (10% of budget)

Responsibilities: TUPE Program evaluation, data collection, newsletter, and meetings with TUPE Project Coordinator and key TUPE Program staff (program advisors/coordinators)

10% x $499,824 = $49,982. 

($24,982 posted in 5100 subagreements)

ACAC ($29/hour)

Responsibilities: Meet 1:1 with students at alternative education school to provide brief tobacco cessation support utilizing motivational interviewing, attend service evaluation and site communication meetings with principal and TUPE Project Coordinator

12 hours/week x $29 x 40 weeks x 3 years = $41,760. 

($16,760 posted in 5100 subagreements)

Object Code 5800 TOTAL
	$25,000

$25,000

$50,000

	5800–1000
Instructional Consultant Services
	Sasquatch COE–FNL/CL Program 
Fees (technical assistance to school site FNL/CL advisors provided by Sasquatch COE staff and youth development site survey reports)

Option 3 fee service = $900 per site x 6 sites x 3 years = $16,200.

Sasquatch COE–FNL Youth Leadership Training Fee ($15/student)

8 student representatives x 6 school sites x $15 = $720 x 3 years = $ $2,160.
PA Trainer (1 day)
Training for up to 24 middle school teachers to reinforce fidelity implementation of curriculum, topics as identified by participants, and parent involvement component of PA (fall 2014)
$1,200–trainer fee

$500–lodging, meals, and flight

Total = $1,700

Object Code 5800–1000 TOTAL
	
      $16,200

            $2,160

            $1,700

          $20,060

	5100
Subagreements for Services (Amounts over $25,000 per subagreement)
	Balance from LMN contract

Balance from ACAC contract

Object Code 5100 TOTALS
	$24,982

$16,760

$41,742



