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Subject: Team Nutrition Smarter Lunchrooms Movement of California Grant Application Clarification
Dear Food Service Directors and Business Officials:

The California Department of Education (CDE) Nutrition Services Division (NSD) provided clarification of the Team Nutrition (TN) Smarter Lunchrooms Movement (SLM) of California (of CA) (TN SLM of CA) Grant application requirements in response to questions following the Pre-Application Webinar on November 18, 2015. The questions (Q) and answers (A) are listed below and the attached document is an addendum to the TN SLM of CA Grant Program Instructions and Guidelines document on the CDE TN SLM of CA Grant Request for Applications Web page at http://www.cde.ca.gov/fg/fo/r9/tnslm15rfa.asp. 
Question and Answers 
1.
Q:
You mentioned that they are looking for implementation in two schools. What if you are a single school district—would you still be eligible? 

A:
As you have stated, each school food authority (SFA) must apply for two school sites. Therefore, your agency may partner with another SFA and school site that is operating the National School Lunch Program in order to meet the grant program requirements.
2.
Q:
How much time do you anticipate this process will take from start to finish with submitting a complete application?

A:  
The applicant will require about 30 minutes to complete the application online. The CDE recommends that you draft your responses ahead of time in a Microsoft Word document.
3.
Q:
What does in-kind mean?

A:  
In-kind means that your agency or your partners may contribute funds outside of the TN SLM of CA grant funds. This could include funding for travel, funding for or contributions of resources, contributions of staffing or other services that are paid for by you or your partners, separate from the TN SLM of CA grant funds. For example, when you travel to a conference to present at a session, your agency often pays for travel. In that scenario, your agency has made an in-kind contribution. Another example of an in-kind contribution is the use of training facilities for a TN SLM of CA grant-related training. A third example is the staff time to participate in TN SLM of CA grant-related activities, such as project orientations. You can also receive in-kind contributions from partners to further your TN SLM of CA grant project resources. 


Please note: the use of cafeteria funds may be included as in-kind contribution, as allowable under Title 7, Code of Federal Regulations, parts 210, 220, 3015, 3016, and 3019; and Title 2, Code of Federal Regulations, parts 225 and 230 (formerly Office of Management and Budgets Circulars A-87 and A-122 respectively). If you have cafeteria fund related questions you can contact the Resource Management Unit by e-mail at snpcafefundquestions@cde.ca.gov. 
4.
Q:
Is there a mock proposal for those of us that have never done anything like this before? 

A:  
No, there is no mock proposal; but if you need technical help with the application or have other questions, please contact the CDE TN SLM of CA team at smarterlunchrooms@cde.ca.gov. 
5.
Q:
Can a district with only one school apply? 


A: 
 No, see question and answer #1.
6.
Q:
What is the criteria that we should keep in mind while selecting the two schools?

A:
A key factor in selecting the two schools is their readiness to participate as demonstrated by the strength of the leadership and the motivation and excitement of the frontline staff. Additionally, consider the amount of experience the staff at each site has with SLM practices and whether or not they have attended training or implemented SLM practices. Another factor to consider is if the sites have identified partners to support their work. 
7.
Q:
Do you ever fund grant requests partially or should we expect to receive the full $13,600? 

A:  
The NSD will only award the full $13,600 to the SFA for two school sites; there will be no partial awards. We will monitor the use of funds throughout the TN SLM of CA grant period to ensure all grantees use 100 percent of the award.
8.
Q:
In the guidelines, the statement “A total expenditure on promotional or incentive items should not exceed five percent of the total grant awarded.”, does that include menu boards or signs? Visibility of menus and signs is one of our main priorities. 

A:  
Menu boards and signage are research-proven strategies that affect student food choices in the lunchroom and are allowable items to purchase with the TN SLM of CA grant funds. These items are not considered promotional or incentive items, but instead are considered supplies which do not have the five percent budget limitation.
9.
Q:
Is a point of sale (POS) unit an approved use of funds? (In order to speed up lines)


A:  
No, POS units are not an approved use of funds for the TN SLM of CA grant. The U.S. Department of Agriculture (USDA) considers POS equipment as food service operation equipment; therefore, it would not be an allowable use of the TN SLM of CA grant funds. The USDA has provided guidance that equipment purchases for the TN SLM of CA grant must positively and directly influence student food choices to be considered allowable. Certain food service equipment items are not considered allowable, regardless of their influence on student food choices. For example, salad bars are not allowable. 
10.
Q:
Can the school districts applying for the TN SLM of CA grant allocate any of the funds to subcontract with Technical Advising Professional organizations to assist with trainings, staff development, program implementation, or technical assistance for implementation?

A:  
Yes, school districts can allocate funds to subcontract, as long as the services are in addition to the services that are being provided for free by the NSD.
11.
Q:
Can a County Office of Education (COE) apply for the grant on behalf of several school districts?

A:  
Yes, a COE can apply for the grant for up to two schools, which may come from separate school districts or the same one. The COE is responsible for the grant oversight and must ensure that the schools will meet all requirements of the TN SLM of CA grant.

Grant Eligibility, Application, and Extension of Deadline

Download the TN SLM of CA grant application package and instructions from the CDE Available Funding Web page at http://www.cde.ca.gov/fg/fo/af/. 
The application must be completed online and is due no later than 4 p.m. Pacific time on Wednesday, December 23, 2015. 
Please note that this deadline is an extension of the previous deadline of December 10, 2015. If you have already submitted your application, please contact us if you plan to resubmit an application based on these clarifications and the extension of the deadline. 
The application may be saved and returned to at any time until the Submit button is selected. The NSD will not accept applications received after the deadline or copied, faxed, or e-mailed submissions. The NSD will not process incomplete or late applications.

Contact Information

For more information about the SLM in California, visit the CDE SLM Web page at http://www.cde.ca.gov/ls/nu/he/smarterlunchrooms.asp. 
If you have questions regarding the grant, please contact Crystal Young, Associate Governmental Program Analyst, by phone at 916-322-3435 or the CDE TN SLM team by e-mail at smarterlunchrooms@cde.ca.gov.

Thank you.

Nutrition Services Division

California Department of Education
Clarification to the Team Nutrition Smarter Lunchrooms Movement

Grant Program Instructions and Guidelines
The California Department of Education (CDE) Nutrition Services Division (NSD) has made the following clarification and revision to the Team Nutrition (TN) Smarter Lunchrooms Movement (SLM) of California (of CA) (TN SLM of CA) Grant Program Instructions and Guidelines document on the CDE TN SLM of CA Grant Request for Applications Web page at http://www.cde.ca.gov/fg/fo/r9/tnslm15rfa.asp. 
Smarter Lunchrooms Movement Training Requirements on Page 8 

This section is revised to allow a designee for the food service director (FSD) or cafeteria manager (CM) to fulfill the training requirements highlighted below. Additionally, the dates and locations for the project orientation have been confirmed.

Smarter Lunchrooms Movement Training Requirements
	Training
	Food Service Director
	Cafeteria Managers

	SLM Workshop
	Required
	Optional

	2-hour Online SLM Webinar
	              Optional
	   Required*

	Project Orientation**
	Required
	  Required

	Midproject Workshop**
	Required
	Optional

	Project Closure Workshop**
	Required
	  Required

	Conference Calls**
	Required
	  Required


* Unless they have attended an SLM Workshop

**The applicant may select a designee as a replacement for the FSD or the CM in the project-related required trainings and conference calls. The designee for the FSD must oversee the entire project and ensure clear communication with the FSD, CM, and the frontline staff. The designee for the CM must be familiar with the school site’s child nutrition program. 

Smarter Lunchrooms Movement Workshops and Online Webinars

The District FSD is required to complete an SLM workshop prior to the project orientation in late April and early May 2016. FSDs that have not yet completed a full day SLM workshop or similar training prior to the grant submittal will need to attend an SLM workshop prior to the project orientation. The NSD will offer SLM workshops at five locations throughout California during March 2016. Please be prepared to provide documentation showing that the FSD completed an SLM workshop prior to the project orientation in May 2016.

The cafeteria managers at each participating school site are also required to complete SLM training prior to the project orientation in May 2016. If the cafeteria manager has not yet completed a full day SLM workshop prior to the grant submittal, they may either attend the full-day SLM workshop that the NSD is offering in March 2016 or complete the two-hour SLM online training module, which the Cornell Center for Behavioral Economics Center offers for child nutrition programs. The training module is accessible on the Smarter Lunchrooms Training Web page at http://smarterlunchrooms.org/training. Please be prepared to provide documentation showing that the CMs completed this training requirement prior to the project orientation in May 2016. 

Project Orientation, Workshops, and Conference Calls

The FSD and school site CMs, or designees as described above, are required to attend the project orientation, project closure workshop, and three project conference calls. The project orientation and closure workshops are 1.5 days in length. The conference calls will be approximately 60 minutes and will occur three times during the grant period. The school food authority (SFA) will have a choice of attending the project orientation scheduled for April 26–27, 2016, in Sacramento or May 10–11, 2016, in Ontario. The SFA will also have a choice of attending the project closure workshop, scheduled for May 2017, in either Sacramento or Southern California.
The FSD, or designee, is also required to attend the one-day midproject workshop. All other members of the leadership team may participate, but they are not required to attend. The midproject workshop, scheduled for January 2017, will take place in Sacramento only. 

The SFA is responsible for all travel costs for the leadership team to attend SLM trainings and project workshops. Travel costs may be included in the project budget as an approved expenditure of the grant funds or provided as in-kind contributions.
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