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No Child Left Behind State Technology Plan

Introduction: As California implements the No Child Left Behind (NCLB) Act of 2001, research-based practices with respect to technology will be included in the education technology competitive grants and will be encouraged in other NCLB grants as well. These guidelines will ensure that technology use is consistent with the State’s strategies for improving student academic achievement through the effective use of technology in classrooms throughout the State, including improving the capacity of teachers to integrate technology effectively into curricula and instruction.

As a condition for receiving any state or federal education technology funding, California will also require districts to develop or update their district technology plans in alignment with the State Board of Education’s (SBE’s) Education Technology Planning: A Guide for School Districts (http://www.cde.ca.gov/ls/et/rd/edtechguide.asp). These guidelines encourage districts to focus on using technology to improve student achievement and to develop the components of the technology plan, (including curriculum; professional development; infrastructure, hardware, technical support and software; funding and budget; and monitoring and evaluation) in such a way as to keep student achievement at the heart of the plan. Specifically, the district technology plans are required to include all of the following:

· Strategies for using technology to improve academic achievement and teacher effectiveness.

· Goals aligned with challenging state standards for using advanced technology to improve student academic achievement.

· Steps the local educational agencies (LEAs) will take to ensure that all students and teachers have increased access to technology and to help ensure that teachers are prepared to integrate technology effectively into curricula and instruction.

· A description of the promotion of curricula and teaching strategies that integrate technology that are based on a review of relevant research and leading to improvements in student academic achievement.

· A description of ongoing, sustained professional development for teachers, principals, administrators, and school library media personnel to further the effective use of technology in the classroom or library media center.

· A description of the type and costs of technology to be acquired with education technology funds, including provisions for interoperability of components.

· A description of how the LEA will coordinate activities funded through education technology programs with technology-related activities supported with funds from other sources.

· A description of how the LEA will integrate technology into curricula and instruction and a time line for this integration.

· A description of how the LEA will encourage the development and use of innovative strategies for the delivery of specialized or rigorous courses and curricula through the use of technology, including distance-learning technologies, particularly in areas that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources.

· A description of how the LEA will use technology effectively to promote parental involvement and increase communication with parents.

· Collaboration with adult literacy service providers.

· A description of how a variety of stakeholders from within the school district and the community-at-large will participate in the implementation and support of the plan.  

· A description of the process and accountability measures that the LEA will use to evaluate the extent to which activities funded under the program are effective in integrating technology into curricula and instruction, increasing the ability of teachers to teach, and enabling students to reach challenging state academic standards.

· A description of the supporting resources, such as services, software, other electronically delivered learning materials, and print resources, that will be acquired to ensure successful and effective uses of technology.
California’s strategies for improving student academic achievement through effective use of technology also include efforts to leverage statewide education technology services, regional services, grant administration, monitoring, and outreach efforts so that all efforts focus on promoting research-based proven practices. Specifically, California’s efforts will include the following:

Statewide education technology services: The California Department of Education (CDE) funds statewide services designed to promote effective use of technology in the classroom. The CDE will continue to provide statewide services that are more efficiently and effectively offered at the state level so that districts may have easy access to best practices and resources to help them effectively deploy and use technology to improve teaching, learning, and overall school management. Statewide projects will be refined to completely align with NCLB as well as to maintain the focus on standards, assessment, accountability, and promotion of best practices. New projects may be added and old projects may be discontinued, if warranted, based on the needs of California’s LEAs. The current services are:

Technology Information Center for Administrative Leadership (TICAL): TICAL provides resources, professional development, and a web portal designed to help district and site administrators lead the effective use of technology to improve teaching, learning, and overall school management. The portal for the project is http://www.portical.org. The professional development and resources provided include the following topics:

1. Technology planning.

2. Operating and maintaining systems.

3. Meeting professional development needs of technical support staff, certificated staff, and support staff with respect to technology.

4. Financial planning for technology; and integrating technology into the curriculum to support standards-driven teaching and learning.

California Learning Resources Network (CLRN): CLRN reviews supplemental and complementary electronic learning resources for alignment with state content standards and other criteria adopted by SBE. The criteria are research-based and designed to identify electronic learning resources that promote effective use of technology to improve student achievement. Standards-aligned resources are listed on the CLRN Web site and are searchable by various characteristics, including specific standards. 

The Web site for CLRN is http://www.clrn.org. CLRN will also establish review criteria and a review process for the identification and review of electronic learning assessment resources. This review will identify new and existing electronic learning assessment resources capable of assisting schools and school districts to analyze assessment information for the purpose of designing instructional plans to improve pupil achievement and will include a descriptive model for use by administrators and teachers that differentiates and compares the capabilities of the different types of identified electronic learning assessment resources. The goal of this project is to provide a comprehensive instructional delivery package that combines standards-aligned electronic learning resources and assessment tools in a single, easy-to-use access point.

Technical Support for Education Technology in Schools (TechSETS): This service is designed to provide support, resources, and access to professional development for technology support personnel in districts and schools. The Web site for the project is http://www.techsets.org. Specifically, the project has developed a matrix of technology skills needed for technology support personnel in districts and schools, and has displayed these skills along with appropriate professional development in a user-friendly matrix. The project is collaborating with stakeholders to identify cost-effective sources of training aligned to the matrix of skills and also is providing resources and support for California school technologists through an online interactive help desk.

California Technology Assistance Project California Technology Assessment Profile (CTAP2): This Web site contains an on-line, self-assessment tool that allows educators to determine their level of technology proficiency: “Introductory,” “Intermediate,” or “Proficient.” The self-assessment is based on rubrics established in each area of technology competency and aligned with the California Commission on Teacher Credentialing (CTC) Standards 9 and 16, which are the Technology Standards for a California K-12 Preliminary and Professional Teaching Credential. The assessment also allows site, district, county, and state administrators to gather information regarding certificated staff’s proficiency and use of technology tools. The assessment addresses six areas of teacher technology proficiency and usage: (1) computer application knowledge and skills; (2) technology integration skills; (3) use of technology tools for classroom management and instruction; (4) their student’s use of technology tools for classroom assignments; (5) their professional development preferences; and (6) their technical support experiences. The Web site for the project is http://ctap2.iassessment.org/. This Web site also contains a student survey that allows teachers and administrators to gather information on student technology literacy and integration into classroom assignments.
These statewide services will improve the capacity of teachers to integrate technology effectively. CLRN will help teachers identify standards-aligned electronic learning resources, CTAP2 will help professional developers know how to best meet the needs of teachers in planning professional development, and TICAL will help administrators support teachers as they work to use technology to improve teaching and learning. TechSETS will help ensure that the technology works when teachers use it.

Regional education technology services: CDE funds the California Technology Assistance Project (CTAP), a regional support structure designed to provide technical assistance, coordination, and services focused on effective use of education technology based upon local needs in each of the eleven regions in California. Each CTAP region has developed and is implementing a plan to provide technical assistance and services in eight key areas:

· Staff development.

· Learning resources.

· Hardware and telecommunications infrastructure.

· Operating and maintaining education technology infrastructure, including improving student record keeping and tracking related to instruction.

· Coordination with other federal, state and local programs consistent with State Board-adopted content standards.

· Funding for technology.

· Technical assistance and information to support access, planning, and the use of high-speed telecommunications networks.

· Technology planning and implementation assistance to rural and technologically underserved school districts and county offices of education.

CTAP is designed to promote effective use of technology in teaching, learning, and overall school management. Professional development provided by CTAP helps schools promote technology literacy for staff and students and helps develop the capacity of teachers to integrate technology effectively into the curriculum. The CDE meets with CTAP directors on a regular basis to coordinate regional services and to ensure that CTAP is promoting best practices and providing services based on local needs. CTAP services have effectively helped districts and schools develop technology plans focused on using technology as a tool to improve teaching, student achievement, and the LEA’s abilities to collect and use data in school and classroom management.

Grant administration: The CDE administers various state education technology grants and will coordinate the administration of these grants with the NCLB grants to consistently focus efforts on effective use of technology to improve student achievement. Specifically, to the extent allowable by law, each grant program is designed to ensure that:

· Students and teachers have adequate access to technology, including both hardware and Internet access.

· Timely technical support is available to ensure that the technology works whenever teachers, students, and administrators use it.

· Professional development is provided to help teachers integrate technology into the curriculum in a manner that promotes technology literacy and effective use of technology to improve teaching and student achievement.

· Administrators understand how to use technology to make informed decisions and how to support acquisition and deployment of technology to improve teaching and learning.

Title II, Part D – Enhancing Education Through Technology (EETT) Grants: Funding will be allocated via formula-funded grants and competitive grants. Timelines, selection criteria, and priorities for these grants are described below.

Timelines: LEAs in California will apply for the formula-funded grants through the state’s consolidated application. The application for the competitive grants will be a separate application, but will be structured to coordinate with the formula-funded grants as described in the “Selection Criteria” section below. The grant process will be coordinated with the SBE.

CTAP will provide assistance to LEAs interested in applying for funds under Title II, Part D. For formula-funded grants, assistance will be provided on an as-needed basis with the intent to help all qualified applicants receive formula funding. Once the Request for Applications is released for the competitive grants each year, CTAP will hold regional workshops to explain the competition and the requirements for funding. Grant-grooming assistance will be provided, and LEAs with the highest need will be provided targeted assistance. 

Selection Criteria: For both the formula-funded and competitive grants, eligible entities will be defined in a manner consistent with federal law. LEAs will be eligible for funding if they are a high-need LEA or an eligible local partnership as defined by law. High-need LEAs will be LEAs with the highest numbers or percents of children from families with incomes below the poverty line that operate one or more schools in need of improvement or corrective action and/or have a substantial need for assistance in acquiring and using technology. For both the competitive and formula-funded grants, LEAs will be required to have district technology plans that meet federal and state requirements. Specifically, the plans will be required to include all of the following:

· Strategies for using technology to improve academic achievement and teacher effectiveness.

· Goals aligned with challenging state standards for using advanced technology to improve student academic achievement.

· Steps the local educational agencies (LEAs) will take to ensure that all students and teachers have increased access to technology and to help ensure that teachers are prepared to integrate technology effectively into curricula and instruction.

· A description of the promotion of curricula and teaching strategies that integrate technology that are based on a review of relevant research and leading to improvements in student academic achievement.

· A description of ongoing, sustained professional development for teachers, principals, administrators, and school library media personnel to further the effective use of technology in the classroom or library media center.

· A description of the type and costs of technology to be acquired with education technology funds, including provisions for interoperability of components.

· A description of how the LEA will coordinate activities funded through education technology programs with technology-related activities supported with funds from other sources.

· A description of how the LEA will integrate technology into curricula and instruction and a time line for this integration.

· A description of how the LEA will encourage the development and use of innovative strategies for the delivery of specialized or rigorous courses and curricula through the use of technology, including distance-learning technologies, particularly in areas that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources.

· A description of how the LEA will use technology effectively to promote parental involvement and increase communication with parents.

· Collaboration with adult literacy service providers.

· A description of how a variety of stakeholders from within the school district and the community-at-large will participate in the implementation and support of the plan.  

· A description of the process and accountability measures that the LEA will use to evaluate the extent to which activities funded under the program are effective in integrating technology into curricula and instruction, increasing the ability of teachers to teach, and enabling students to reach challenging state academic standards.

· A description of the supporting resources, such as services, software, other electronically delivered learning materials, and print resources, that will be acquired to ensure successful and effective uses of technology.

The application for the competitive grants will be a separate application from the formula-funded application as described above, but will be structured to coordinate with the formula-funded grant in two ways. First, the LEAs that receive grants of less than $10,000 through the formula funded grants will receive additional points in the competitive grant process. In addition, the competitive grant scoring process will be structured to give competitive advantage to LEAs that plan to coordinate the use of the formula-funded grant with the competitive grant funds.

The competitive grants will focus on using technology as a tool to promote improved academic achievement, as well as development of skills that prepare students for the twenty-first century, such as problem-solving, communication, and collaboration. The selection process will include the following components:

· Advantage will be given to applicants with inadequate access and high need.

· Advantage will be given to applicants that make technology and technology-assisted learning opportunities, including distance learning, available beyond the regular school day.

· Advantage will be given to applicants that focus efforts on using technology to support helping students reach or exceed state standards; the curriculum and promotion of student achievement will be at the heart of these competitive grants, not plans to simply acquire more computers.

· Advantage will be given to applicants that provide students and teachers with adequate access to technology, including both hardware and Internet access.

· Advantage will be given to applicants that provide specific information about how they will collect data to monitor the impact of the program on technology use by teachers and students and how this technology use contributes to helping students reach or exceed state standards. Competitive advantage will be given to applicants with a well-defined plan to monitor successful implementation and that will make mid-course corrections as necessary to ensure that the project focuses on using technology to improve student achievement.

· Applicants will be required to provide timely technical support to ensure that the technology works whenever teachers, students, and administrators use it; advantage will be given to applicants with plans for adequate technical support.

· Advantage will be given to applicants that will provide professional development for teachers and administrators that is focused on integrating technology into the curriculum in a manner that promotes technology literacy and the effective use of technology to improve teaching and promote student achievement.

· Advantage will be given to applicants that ensure administrators understand how to use technology to make informed decisions and how to support acquisition and deployment of technology to improve teaching and learning.

· Advantage will be given to applicants that, in addition to complying with federal and SBE technology plan requirements, plan to coordinate the use of any EETT funding received with other school improvement efforts and funding, such as efforts funded via Title I and other NCLB federal programs.

· Funds will be awarded in each of the CTAP regions based upon a formula that considers the proportionate share of Title I funding received in each region, as well as the percent of and enrollment in high-need LEAs in each region. This distribution will ensure that both urban and rural sections of the state receive funding and will ensure an equitable distribution of funding throughout all regions of the state.

Priorities: The priorities for competitive grants will focus on using technology as a tool to promote improved academic achievement. The priorities will include:

· A focus on grades four through eight since California has invested significant state resources at the high school level but has not had adequate state resources to address technology needs in grades four through eight.

· A focus on reading/language arts and/or mathematics and using technology as a tool to improve student academic achievement and teaching in these content areas.

· A focus on providing funding to low-performing schools with inadequate technology.

· A focus on providing technology in the classrooms (as opposed to computer labs) so that teachers and students have access to technology tools whenever needed.

· A focus on providing ongoing high-quality professional development for administrators and teachers that helps them effectively use technology as a tool to improve student achievement in reading/language arts and mathematics, as well as the development of skills that prepare students for the twenty-first century, such as problem solving, communication, and collaboration. In addition, priority will be given to projects that provide ongoing support and coaching to teachers and that monitor changes in teaching practice over time. In this way, teachers can implement what they learn through professional development in a manner that actually focuses on using technology to support improved student performance in reading/language arts and/or mathematics.

These priorities will promote improved academic achievement in a number of ways. By selecting grant recipients with the highest needs, funds will be targeted to those who can benefit most from additional support. Grants will focus on using technology as a tool to support improved student achievement in reading/language arts and/or mathematics and will include both a coaching model for teachers. Since the grants will address all aspects of a comprehensive education technology program (infrastructure, technical support, professional development, adequate access, and administrative support), grant recipients will be able to address all the elements needed for success. Grants will be of sufficient size, scope, and duration to make a difference in teaching and learning. Because grant recipients will be required to do ongoing monitoring and corrective action if they are not achieving results and the CTAP staff will be available to provide ongoing technical assistance to grant recipients, the entire grant efforts will focus on improved academic achievements. Grant recipients will be encouraged and coached to coordinate the activities funded through Title II, Part D with other school reform efforts and with other federally and state-funded projects aimed at improving student achievement.

Monitoring: CDE and CTAP will monitor the implementation of the competitive grants to ensure that grant recipients are making sufficient progress toward project and state goals. Projects will be required to monitor their progress on an ongoing basis and to provide data to CDE and CTAP on a semi annual basis. The following data sources will be utilized by grant recipients, CTAP, and the CDE for monitoring and assessing the effectiveness of EETT grants:

· California Basic Education Data System
· California School Technology Survey
Grant recipients will be required to collect the data on an annual basis. Competitive grant recipients are also required to collect data via classroom observations and are encouraged to use the CTAP2 Student Survey for their program monitoring, evaluation, and reporting to the CDE.

CTAP will provide assistance to any grant recipients not making adequate progress and CDE will assist in this effort if intervention by CTAP is not effective. In addition, both competitive and formula-funded grant recipients will be required to report expenditures to ensure that at least 25 percent of the funding is spent on ongoing high-quality professional development.

The CDE will ensure that funds under this program will be used to increase the level of state, local, and other non-Federal funds that would, in the absence of funds under this subpart, be made available for programs and activities authorized under this program, and in no case supplant such state, local, and other non-Federal funds.
Outreach: CDE’s Education Technology Office will continue efforts to reach out within CDE and to LEAs, higher education, professional organizations, the business community, and parents and community members to promote the effective use of technology in K-12 education. Information about topics such as best practices, technology planning, the status of education technology in California, and the need for ongoing technical support and professional development will be shared via meetings, presentations, articles, and ongoing collaboration. The purpose of these interactions will be to promote consistent messages regarding the use of technology to support California’s system of standards, assessment, and accountability focused on improving student achievement, as well as to increase access to education technology, especially for those students who currently do not have access or who are attending low-performing schools. Outreach efforts will also focus on helping all stakeholders understand the importance of a quality district education technology plan. Stakeholders will be encouraged to understand federal requirements and the State Board guidelines for district technology plans and to be involved in the development and implementation of district technology plans that focus on using technology to improve teaching, student achievement, and overall school management.
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