The Common Core State Standards and School Boards 

The Common Core State Standards (CCSS) provide a practical way to prepare children for the challenges of a constantly changing world – by learning step-by-step the real-world skills they need for career and college.

Despite the state’s budget problems, California must move forward now so that all children – no matter where they come from or where they live – receive a world-class education that’s consistent from school to school, and graduate ready to contribute to the future of our state and our country.

California is putting these standards to work, using them as the foundation for remodeling our education system. The standards keep the best of what we have, but replace outdated ways of learning with a clear focus on the key knowledge and skills students need, and provide teachers the time to teach them well.

Like an orchestra learning a challenging new symphony, bringing these standards to life in our schools will take time and energy, and the costs must be managed over time. These standards provide every part of our education system the same sheet music – with the clear goals of career and college readiness for all. And we all have a part to play.

A Shift in Teaching and Learning

Shifts in English Language Arts (ELA)

These apply to content area (social studies, science, and technical subject) teachers as well as to English teachers.

1) Building knowledge through content-rich nonfiction and informational texts in addition to literature

2) Reading and writing grounded in evidence from the text
3) Regular practice with complex text and its academic vocabulary (words like commit and synthesize)

Shifts in Mathematics
1) Focus: 2–4 critical areas focused on deeply in each grade 

2) Coherence: Concepts logically connected from one grade to the next and linked to other major topics within the grade

3) Rigor: Fluency with arithmetic, application of knowledge to real world situations, and deep understanding of mathematical concepts

What About New Assessments?

California is a governing member of the SMARTER Balanced Assessment Consortium (SBAC), one of two federally funded consortia developing new assessments aligned to the CCSS. You may learn more about California’s participation in the SBAC and subscribe to the California Department of Education SBAC listserv at http://www.cde.ca.gov/ta/tg/sa/smarterbalanced.asp. Additionally, State Superintendent of Public Instruction, Tom Torlakson, is consulting with specific stakeholder groups in developing recommendations for the reauthorization of the statewide pupil assessment system, which includes a plan for transitioning to a system of high-quality assessments. 
California’s CCSS Implementation Plan
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The Common Core State Standards Systems Implementation Plan for California is a living document approved by the State Board of Education in March 2012. The plan, available at http://www.cde.ca.gov/re/cc/, identifies the major phases and activities involved in implementing the CCSS and serves as the blueprint for remodeling the education system to support student success in career and college. The document includes several appendices, including a template organized around the significant milestones of CCSS systems implementation that local educational agencies may use as a starting point for developing their own local plans. In addition, the plan includes information from various professional organizations and stakeholder groups regarding how these organizations can assist local educational agencies in implementing the CCSS.
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Transitioning to the CCSS: What School Boards Can Do Now

· Set aside time for the board to review CCSS and their implications, prepare key district messages about where the district is now and where it is going with implementation.

· Recognize the emerging nature of the CCSS implementation timelines, communicate how implementing the CCSS strengthens and extends existing district efforts to prepare students for successful futures. Acknowledge concerns related to resources, increased expectations for all students, and what changes students and teachers might experience.

· Consider what strategic-driven policies the Board needs to adopt or revise to guide the district’s actions related to implementation of the CCSS system changes.

· Consider actions around the Board’s five governance responsibilities and/or any other actions deemed appropriate.  

· Setting Direction – Identify present strengths and future needs of the district and generate enthusiasm about the new standards. Promote the reason we adopted the standards: we want all students to graduate from high school with the core academic knowledge and skills necessary for success in college, careers and life.

· Establishing Structures – Develop and adopt policies to accomplish goals for transitioning to the new CCSS system. Establish budget priorities as possible to assist in the transition to CCSS, with aligned curriculum and appropriate instructional materials, and professional development. 

· Providing Support – Establish a climate in the district that supports, empowers and excites staff about possibilities to accomplish the transition goals and embrace educational innovations that increase student success. Be knowledgeable about the district’s goals related to the CCSS to explain them to the public.

· Ensuring Accountability – Understand the timelines in place for CCSS transition and monitor district plans and progress toward successful implementation of the new standards. Evaluate the effectiveness of board policies and other operational efforts to achieve strategic goals and success indicators related to CCSS implementation priorities.

· Demonstrating Community Leadership – Involve all stakeholders in the setting directions processes and continually communicate district progress toward the implementation goals and priorities. Identify key messages related to CCSS implementation, speak with a common voice to the community, involve school and community leaders in building momentum and support for goals, and keep the community informed and focused on the district’s efforts. Advocate for necessary resources at the local, state and national levels. Gather feedback on what parents want to know more about and try to provide answers to “hard” questions.

Resources for School Boards

The following Web resources provide the most current information from the California Department of Education (CDE) Web Site and are continuously updated. The first reference is the main CDE CCSS Web Page which includes the Common Core State Standards Systems Implementation Plan for California, the Significant Milestones Timeline, and a “Learn More” section that provides additional links to audience specific information.  

California Department of Education CCSS Web Page: http://www.cde.ca.gov/re/cc/ 

SMARTER Balanced Assessment Consortium Information:

http://www.cde.ca.gov/ta/tg/sa/smarterbalanced.asp 
California School Boards Association: http://www.csba.org/ 
National School Boards Association: http://www.nsba.org/ 
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