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What is a Quality Rating and 
Improvement System (QRIS)? 

A QRIS is a framework for a rating and 
improvement system that utilizes tools and 
resources to access and improve the quality of 
early learning programs, including the following: 
 

• Quality standards 
• A process for supporting quality 

improvement 
• Provision of incentives 
• A process for monitoring standards 
• Dissemination of information to parents and 

the public about program quality 
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Why A QRIS? 
Research demonstrates high-
quality early learning programs 
provide the following:  
 

• Improve young children’s development  
 

• Improve health, social-emotional, and 
cognitive outcomes 
 

• Enhance school readiness 
 

• Help close the school readiness gap  
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RTT-ELC has provided over $1 billion nationally in federal 
funding to support QRIS. California was granted $75M  
for four years (2012 to 2015). 
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A Growing State and 
National Movement 

• Thirty-nine (39) states across the 
country utilize a QRIS. 
 

• Thirty (30) counties in California are 
currently participating in a QRIS 
through CA’s RTT-ELC grant. 
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A Growing State and 
National Movement cont. 
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• Approximately 77% of the grant funding 
supports local-level activities via the 17 
Regional Leadership Consortia 
(Consortia) in 16 counties, and 14 
additional mentee counties.  

 

• Nearly 2.3 million children or 93% of 
children under age five in California are 
represented by the participating 
Consortia counties. 

 



TOM TORLAKSON 
State Superintendent  
of Public Instruction 

7 

A Growing State and 
National Movement cont. 

• Ten one-time investments will support 
statewide infrastructure and a validation and 
effectiveness study of the local QRIS. 

  
• Multiple Participating State Agencies, 

including health, social services, and 
developmental services are required. 
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Original RTT-ELC Consortium Members 

RTT-ELC Mentee 

Community Action Partnership of 
San Luis Obispo County 

Early Childhood Council of Kern 

Imperial County Office of 
Education 

Kings County Office of Education 

Merced County Office of Education 
(Madera & Mariposa) 

Placer County Office of Education 
(Placer, Nevada & Sierra) 

First 5 Riverside 

First 5 San Bernardino 

First 5 San Mateo County 

Stanislaus County Office of 
Education 

Tulare County Office of Education 

RTT-ELC-
ELC Mentee 

Original 
RTT-ELC 
Consortium 
Member 

Legend 

http://www.cde.ca.gov/sp/cd/rt/rttelccontactlist.asp

http://www.cde.ca.gov/sp/cd/rt/rttelccontactlist.asp
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Key Elements 
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Quality Continuum 
Framework 

10 http://www.cde.ca.gov/sp/cd/rt/documents/qualitycontinuumfrmwk.doc

http://www.cde.ca.gov/sp/cd/rt/documents/qualitycontinuumfrmwk.doc


TOM TORLAKSON 
State Superintendent  
of Public Instruction 

11 
http://www.cde.ca.gov/sp/cd/rt/documents/ratingmatrix.doc

http://www.cde.ca.gov/sp/cd/rt/documents/ratingmatrix.doc
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http://www.cde.ca.gov/sp/cd/rt/documents/ratingmatrix.doc
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http://www.cde.ca.gov/sp/cd/rt/documents/ratingmatrix.doc
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http://www.cde.ca.gov/sp/cd/rt/documents/ratingmatrix.doc

http://www.cde.ca.gov/sp/cd/rt/documents/ratingmatrix.doc
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Implementation Guide 
• Ensuring consistency and fidelity of

implementation across counties

• Local control

The California RTT-ELC TQRIS Consortia 
Implementation Guide can be found at the 
following Web site: 
http://www.cde.ca.gov/sp/cd/rt/docum
ents/rttelcqrisimplementguide.doc 
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CA RTT–ELC  
CONTINUOUS QUALITY IMPROVEMENT PATHWAYS 
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http://www.cde.ca.gov/sp/cd/rt/
documents/
pathwaysmatrix.doc

http://www.cde.ca.gov/sp/cd/rt/documents/pathwaysmatrix.doc
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CA RTT–ELC  
CONTINUOUS QUALITY IMPROVEMENT PATHWAYS 
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http://www.cde.ca.gov/sp/cd/
rt/documents/
pathwaysmatrix.doc

http://www.cde.ca.gov/sp/cd/rt/documents/pathwaysmatrix.doc
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Resources 
• Quality Continuum Framework

• Tiered Rating Matrix

• Continuous Quality Improvement
Pathways

The above resources can be found at the 
following Web site: 
http://www.cde.ca.gov/sp/cd/rt/rttelca
pproach.asp  
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Building A Local Consortium 
Who should be at the table: 
• Local Educational Agency (County Office of

Education, key districts, community college)

• First 5 County Commission

• Local Planning Council

• Resource and Referral Agency(ies)

• Higher Education

• Others interested in services to improve the
quality of early learning
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Confirm Local  
Early Childhood Education (ECE) 

Infrastructure 
• Identify a local decision-making body to facilitate the 

planning process 
 

• Hold public meetings about local QRIS 
 

• Convene key partners and formally adopt a planning 
process 

 

• Develop a communication plan for parents and 
providers about the importance of high-quality ECE 

 

• Identify existing collaborative training opportunities 
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Examples Of Local QRIS 
Processes:  

1. Apply for participation.
2. Submit documentation electronically or

receive a site visit to gather information
on: ratios and group size, teacher and
director qualifications, child screening and
assessment.

3. Receive classroom assessments using ERS
and CLASS every other year by an external,
reliable assessor.

4. Connect with a coach and create a site-
level (and optional individual professional
development plans) quality improvement
plan.

5. Receive regular visits  - coaching for
continuous quality improvement and
administrative visits for monitoring.

6. Receive incentives for participation –
monetary, classroom materials, training,
etc.

7. Receive a published rating to guide parents
to child care that best meets their families’
needs.

21 *NOTE: Local steps may vary in order.
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Example of Local QRIS 
Funding Model 

Potential local quality early care and education funding to build a local quality 
improvement system (QIS) for licensed public and private providers through a 
single point of entry.  
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Lessons Learned 
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• A QRIS is not built overnight 
 
• A QRIS builds on existing 

systems 
 

• Strong partnerships are 
essential 
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RTT-ELC Web Resources & 
Contact Information 

• RTT-ELC Main Web site: 
http://www.cde.ca.gov/sp/cd/rt/ 

 
• RTT-ELC Consortia Contact List: 

http://www.cde.ca.gov/sp/cd/rt/rttelccontactlist.asp 
 

• RTT-ELC Implementation Team E-mail: 
rtt-elc@cde.ca.gov 
 

• QRIS Block Grant E-mail: 
     PSQRISBG@cde.ca.gov 
 
• First 5 California E-mail: 

info@ccfc.ca.gov 
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