



California Early Learning Quality Improvement System (CAEL QIS)
Advisory Committee

Purpose:

The purpose of the Early Learning Quality Improvement System is to improve outcomes for children and reduce California’s school readiness gap by improving the quality of our early learning and care programs.
Model for Early Learning Quality Improvement System
	Child Outcomes   =
	Program Process  + Quality 
	Program Structural Quality 


CAEL QIS Advisory Committee Structure and Process:
· Review and approve 2009 meeting dates
· Review, discuss, and provide input for 2-Year work plan
Review, discuss, and provide input on Subcommittee structure and process

· CAEL QIS Advisory Committee Scope of Work

Year One – 2009

Quarter One – January-March

Advisory Committee Meeting – March 23
Focus:  What We Have

National, State (RAND PreK), and Local Quality Efforts 

California’s Policy, Program, and Resource Information – Public and Private

Process – Establish Advisory Committee process and Subcommittee structure and meetings

Quarter Two – April-June

Advisory Committee Meeting – May 27
Focus:  What We Want

Desired Outcomes for Children and for Programs Serving Children 

CA QRIS Principles and Quality Rating Scale Options - Presentations and Discussion 

Process:

· Reports from Subcommittees

· Research updates

Quarter Three – July-September

Advisory Committee Meeting – August 19
Focus:  How Do We Get from What We Have to What We Want

Program Supports and Incentives - Presentations and Discussion on Workforce Development and Support; and on Outreach to Families, Providers, and the Public
Process: 


· Reports from Subcommittees

· Report from ECE Professional Competencies Group

· Review draft preliminary report

Quarter Four – October-December

Advisory Committee Meeting – November 18
Focus:  Preliminary Recommendations for QRIS

Plan for County/Regional Input and Pilot (PoP/Flagships and more)

Program Supports and Incentives - Presentations and Discussion

Process:

· Review final draft of preliminary report for December submission

Year Two – 2010

Quarter One – January-March

Advisory Committee Meeting - March

Focus:  County/Regional Input and Pilot (PoP/Flagships and more)

Program Supports and Incentives - Presentations and Discussion on Funding Model Aligned with Quality Rating Scale
Process:

· Reports from Subcommittees

· Research updates

Quarter Two – April-June

Advisory Committee Meeting - May

Focus:  Public Hearings

County/Regional Input and Pilot (PoP/Flagships and more)

Program Supports and Incentives - Presentations and Discussion on Data, Evaluation and Research
Process:

· Reports from Subcommittees

· Research updates

Quarter Three – July-September

Advisory Committee Meeting - August

Focus:  Recommendations from Subcommittees, County/Regional Input and Pilot, Researchers, and Public Hearings focused on implementation timeline and benchmarks for policy, program, resources/funding, and research

Process: 


· Review draft of Final Report

Quarter Four – October-December

Advisory Committee Meeting - November

Focus:  Next steps for Implementation with timeline and benchmarks for policy, program, resources/funding, and research

Process:

· Final review of Final Report for December submission

California Early Learning Quality Improvement System (CAEL QIS)

Advisory Committee Structure

CAEL QIS Advisory Committee – The Superintendent of Public Instruction and the Secretary for Education or their designees shall be co-chairpersons of the Advisory Committee. The Advisory Committee shall consist of 13 members.
Plan for CAEL QIS Advisory Committee Meetings:
· At least four Advisory Committee meetings will be held each year for two years at a County Office of Education or other public education entity. The meeting venue will be easily accessible from downtown Sacramento and will be connected via videoconference to four regional meeting locations. 
· Tentative quarterly meeting dates are:  May 27, August 19, and November 18, 2009; and March, May, August, and November, 2010. 
Please note that the dates for 2009 will be discussed at the March 23, 2009 Advisory Committee meeting.
· For each Advisory Committee meeting, there will be approximately four regional locations at a County Office of Education or other public education entities that represent the north, central, south, and Bay Area counties, for each of the quarterly meetings of the Advisory Committee. The central Advisory Committee meeting and regional meeting locations will be connected via videoconference so that all participants can join the discussion through periodic public comment periods.
· To the extent possible, the Advisory Committee and Subcommittee meetings will be available through video streaming, webcast, or other web-based process.

To the extent possible, the Advisory Committee and Subcommittee meeting agendas and materials, highlights, and related resources will be recorded and made available through posting on a website and other dissemination methods as needed.

· CAEL QIS Subcommittees:

Membership is proposed to be open to interested stakeholders. The Subcommittee process is a major strategy for gathering input from persons with expertise in the following areas: early learning quality improvement systems; early care and education: English language development, including primary and secondary language acquisitions; education and care of children with exceptional needs and disabilities; consumer education and will include representatives from higher education, the Commission on Teacher Credentialing, and early childhood administrators, caregivers, and teachers from both the public and private sectors; K-12 public school teachers; and infant and toddler care; parent and guardian engagement; workforce development; facilities development; technical assistance; and program accreditation.  

The following Subcommittees are proposed with examples of the areas to be addressed listed in the questions for each area:

· Design ideas for licensing, quality rating, and improvement system **
· For each: What are the needed elements for licensing and rating programs/providers in health, safety, and early learning? What functions could be effectively accomplished at the county or regional level? How could the state better establish and communicate program standards and supports, including those for children with special needs and for dual language learner children? What interagency processes and technology could be employed to reduce redundancy and improve transparency of results? What elements could be accomplished through self-assessments? What costs are estimated?

· How could local and state systems and agencies be aligned to effectively connect the information and resources for each purpose? How could technology be maximized? 

· Professional development and quality incentives **
· What professional competencies are needed for teachers, administrators, and support staff in early learning programs and services, including improved strategies to address early learning for children with special needs and for dual language learner children?

· What changes are needed in California’s current requirements and certification to reflect those competencies? What timeline and resources are recommended?
· How does California’s professional development system need to be redesigned and realigned to reflect these professional competencies in pre-service and continuing professional development? What timeline and resources are recommended?

· What incentives are recommended to support a high-quality early learning workforce? What timeline and resources are recommended?
· Engagement and outreach for families, practitioners/providers, public
· What are effective outreach strategies for families reflecting California’s demographics? How do the current outreach and information systems use these strategies? What new mechanisms would be beneficial, including web-based technologies? What costs could be estimated?
· How could California better deliver information to program providers and the public about high-quality early learning programs?

· Finance and Incentives, including tiered reimbursement  **
· How can the use of incentives and tiered reimbursement reward higher quality levels? What options are recommended re: prioritized incentives and tiered reimbursement for each level? What current resources could be used, and what new resources will be needed for quality programs with tiered reimbursement (tiered compensation) and facilities?
· How does the state’s demographic trend affect the long-term projections for enrollment in current or potential state supported programs? How could incentives and tiered reimbursement better meet the early learning needs of children with special needs and for dual language learner children?
· How could local and state systems and agencies be aligned to effectively connect the information and resources for each purpose? How could technology be maximized? 

· Data Systems and Evaluation/Research

· What data is collected by the CDE, DSS, DDS, and other agencies? How could California better use data to coordinate and improve quality among state and federal ECE programs?

· What data systems are available through CDE’s CalPADS and CalTIDES that could be adapted for use for children birth – 5 and the ECE programs that serve them? What processes are being planned for SB 1298 (2008) to expand use of student identifiers for younger children?

· How could California better track information about program quality monitoring, technical assistance effectiveness, teachers/administrators/providers professional development levels and areas of specialization, and child outcomes including those for children with special needs and dual language learner children?

· How could California better use and monitor data on trends and performance over time to improve the quality of ECE programs, technical assistance, and connect to results for children?
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