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I. Quality Improvement Process. Please add in the existing language for each section below from your approved Action Plan and highlight any new language that you are proposing in your revision.
	1. How will the Consortium implement continuous quality improvement and support participating Early Learning and Development Programs to ensure their progress along the Quality Continuum Framework?

	

	2. How will the Consortium ensure that quality improvement Technical Assistance (TA) will include the following:

· Inform programs about the local QRIS, helping programs to move up the locally-based tiers, and sustain higher quality;

· Incorporate local needs and priorities;

· Support the implementation of local programs’ Quality Improvement Plans; 

· Build on local, state and national expertise and delivery systems, using a client-driven, data-based coaching model as well as other strategies;

· Link into the California Department of Education (CDE) Child Care and Development Fund (CCDF) quality projects and other state ELC TA research-based resources; and

· Incorporate California’s research-based early learning system.

	

	3. How will the Consortium provide locally-designed incentives for quality improvement?

	

	4. How will the Consortium use a strength-based approach that employs coaching and mentoring for continuous quality improvement?

	

	5. What are the priority local workforce needs and how will the Consortium link these with existing state and local efforts?

	

	6. How will the Consortium expand the knowledge, skills and effectiveness of early childhood educators in the participating early childhood settings?

	

	7. How will the Consortium work with local institutions of higher education to support pursuit of degrees using a cohort model?

	


	8. How will the Consortium actively increase the quality of the available programs and eliminate barriers to access for children with High Needs?

	

	9. How will the Consortium offer Training & TA to program staff on developmental and behavioral screening using standardized, validated screening tools?

	

	10. What type of incentives and support mechanisms will the Consortium explore for high-quality providers to participate or continue participating in state and federally subsidized programs to support both increased and continued access to quality services?

	

	11. How will the Consortium include some of the local efforts that support healthy development, such as health and safety practices, active physical play, and adult-child relationships, which support social-emotional development?

	


II. Evaluation and Rating & Monitoring System. Please add in the existing language for each section below from your approved Action Plan and highlight any new language that you are proposing in your revision.
	1. Who are the training personnel who are conducting the assessments (QRIS ratings), and what is their processes for ongoing quality control for maintaining an appropriate degree of rigor, including inter-rater reliability, in their rating processes?

	

	2. What is the local QRIS monitoring and rating frequency (based on local goals and resources)?

	

	3. What type of local data systems are used to: implement a local monitoring process; gather quality and scoring information; track supports and incentives; ensure participation by targeted programs serving children with High Needs; and review progress in relation to the Consortium’s local quality improvement targets.

	

	4. How will data be used to implement continued efficiencies and improvements?

	

	5. If a separate local RTT-ELC evaluation will be conducted, please describe it including: major research/evaluation questions, summary of evaluation design, evaluation contractor, and any findings.

	


III. Convening & Strengthening Partnerships. Please add in the existing language for each section below from your approved Action Plan and highlight any new language that you are proposing in your revision.
	1. How will the Consortium bring together organizations in their region with the same goal of improving the quality of early learning, including but not limited to: school districts, County Office of Education, the First 5 County Commission, local institutions of higher education, the local Child Care Planning Council, local R&R agency(ies), Early Head Start and Head Start, Child Development programs, migrant child care programs, alternative payment programs, tribal child care, county Health and Human Services including Women, Infants, and Children (WIC), California Home Visiting Program (CHVP) and local home visiting programs, and non-profit agencies and other organizations providing services for children from birth to age 5?

	

	2. Who are the participating stakeholders in the Consortium? Please check the box of those participating and indicate the name, if relevant.

	☐ School District(s):

☐ Alternative Payment Program(s):

☐ California Home Visiting Program (CHVP):

☐ Child Care Planning Council:

☐ Child Development Program representative(s):

☐ County Health and Human Services (including: Child Welfare Services, Welfare to Work, WIC, etc.):

☐ County Office of Education:
☐ Early Head Start Grantees:

☐ Head Start Grantees:
☐ First 5 County Commission:
☐ Institution(s) of Higher Education:

☐ Licensed Family Child Care Home representative(s):

☐ Licensed Child Care Center representative(s):

☐ Local Home Visiting Program:

☐ Migrant Child Care Program:

☐ Resource & Referral Agency(ies):

☐ Tribal Child Care Program:
☐ Non-profit Agency(ies) or Other Agencies Providing Services for Children Birth to Age 5:



	3. As the lead agency, how are you ensuring that all Consortium members stay engaged throughout the life of the RTT-ELC project?

	

	4. How is the Consortium reaching out to families with local QRIS information and actively engaging and informing families within the communities served? 



	


	5. As the lead agency, how are you encouraging networking at the local level to create coherence and alignment in planning and implementation efforts across communities with support and technical assistance from the CDE, participating state agencies, and other state partners?



	

	6. How is the Consortium developing strong partnerships with local education agencies that focus on aligning developmentally appropriate practices, creating and building a birth to age eight continuum that supports healthy transitions, aligns professional development, promotes family engagement, and includes local Transitional Kindergarten (TK) and traditional Kindergarten School Readiness programs in the quality efforts?

	

	7. How is the Consortium working with local educational agencies to support their use of the DRDP-SR in their local Transitional Kindergarten and traditional kindergarten programs during the life of the grant and ensuring DRDP-SR results are reported into CALPADS?



	


IV. Capacity-building & Sustainability. Please add in the existing language for each section below from your approved Action Plan and highlight any new language that you are proposing in your revision.
	1. How will the Consortium use RTT-ELC funds to support capacity-building activities? Additionally, how will the Consortium utilize existing resources that can be redirected in support of the goals of the Consortium’s plan, with the aim of sustainable change beyond the life of the grant?

	

	2. How will the Consortium identify barriers to family access to state and federally subsidized programs?

	

	3. How will the Consortium work together to determine effective and cost efficient mechanisms to increase family and public awareness of the characteristics of early learning program quality that promote better outcomes for children?

	

	4. How will the Consortium address policies and practices that impede families’ access to services, including continuity of services and issues such as transportation?

	


V. Mentoring Other Counties. Please add in the existing language for each section below from your approved Action Plan and highlight any new language that you are proposing in your revision.
	1. How will the Consortium mentor and support peer organizations in the use of the Framework and in joining or implementing their own local QRIS?

	

	2. How will the Consortium provide ELC incentives, through RTT-ELC grant funds and local resources, to surrounding communities that volunteer to initiate local QRIS efforts?

	


VI. Key Personnel. Please add in the existing key personnel from your approved Action Plan and highlight any new personnel that you are proposing in your revision.
	


VII. Project Timeline (by task and fiscal year). Please add in the existing language for each section below from your approved Action Plan and highlight any new language that you are proposing in your revision.
	RTT-ELC Task Timeline

	Tasks
	Sub-tasks
	Timeline
	Responsible Parties

	Grant Management /
Consortia Operations
	· 
	
	

	Training & Technical Assistance and Quality Improvement Activities
	· 
	
	

	Rating and Monitoring
	· 
	
	

	Data Collection and Evaluation
	· 
	
	

	Partnership Building
	· 
	
	

	Mentoring Other Communities
	· 
	
	

	Capacity-building and Sustainability
	· 
	
	


VIII. Project-Level Budget Narrative.  If you are submitting a revised Budget Narrative for the current fiscal year, please add in the existing language from your approved Action Plan Budget Narrative and highlight any new language that you are proposing. If you are submitting a new Budget Narrative for the following fiscal year, please include your new language and budget information for EACH section below.
Personnel


Provide:

· The title of each position to be compensated under this project. 

· The agency that funds each position.

· The salary for each position under this project. 

· The amount of time, such as hours or percentage of time, to be expended by each position under this project. 

· Any additional basis for cost estimates or computations. 

Explain:

· Specific responsibilities of each position and the importance of each position to the success of the project. 

· Qualifications for each position.

For example:

	Personnel: The following requested personnel will work on Project [add name and/or number].

	Position
	Description
	Agency
	% FTE
	Base Salary
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


2)  Benefits

Provide:

· The fringe benefit percentages for all personnel in the project by Agency.

· The basis for cost estimates or computations.

3)  Travel

Provide by Consortium:

· An estimate of the number of trips.

· An estimate of transportation and/or subsistence costs for each trip.

· Any additional basis for cost estimates or computations.

Explain:

· The purpose of the travel, how it relates to project goals, and how it will contribute to project success.

For example:

Travel expenses are calculated based on a per diem of $xx per person, a mileage rate of $.xx per mile and an average cost of $xxx/per person per night for lodging. 
	Travel: 

	Title
	Purpose
	Agency
	# Trips
	$ per Trip
	Total

	
	
	
	
	
	

	Total
	
	
	
	
	


4)  Equipment

Provide:

· The type of equipment to be purchased by the Consortium.

· The estimated unit cost for each item to be purchased.

· The definition of equipment used by the State.

· Any additional basis for cost estimates or computations.

Explain:

· The justification of the need for the items of equipment to be purchased.

For example:

Equipment is defined as tangible, non-expendable, personal property having a useful life of more than one year and an acquisition cost of $1,000 or more per unit.

	Equipment: 

	Item
	Purpose
	Agency
	Cost of Item
	Item Description
	Total

	
	
	
	
	
	

	 Total
	 
	
	 
	 
	


5)  Supplies

Provide:

· An estimate of materials and supplies needed for the project for the Consortium, by nature of expense or general category (e.g., instructional materials, office supplies).

· The basis for cost estimates or computations.

6)  Contractual

Provide: 

· The products to be acquired and/or the professional services to be provided. 

· The agency that will be responsible for the contract.

· The estimated cost per expected procurement.

· For professional services contracts, the amounts of time to be devoted to the project, including the costs to be charged to this proposed grant award. 

· A brief statement that the State has followed the procedures for procurement under 34 CFR Parts 74.40 - 74.48 and Part 80.36.

· Any additional basis for cost estimates or computations.

Explain:

· The purpose and relation to the project.

7) Training Stipends 

Note:

· The training stipend line item only pertains to costs associated with long-term training programs and college or university coursework that results in a credential or degree, not workshops or short-term training supported by this program. 

· Salary stipends paid to teachers and other early learning personnel for participating in short-term professional development should be reported in Personnel. 

Provide:

· Descriptions of training stipends to be provided, consistent with the “note” above.

· The agency responsible for approving and dispersing training stipends.

· The cost estimates and basis for these estimates.

Explain:

· The purpose of the training.

8) Incentives 

Provide: 
· Identify possible incentives and how those will be administered.
10) Total Direct Costs

Provide:

· The sum of expenditures, across all budget categories in Personnel and Operations, in lines A and B.
11) Indirect Costs

Provide:

· Identify what categories indirect cost rate is being applied to.
· Identify and apply the indirect cost rate.  (Attach documentation of approved/recognized indirect cost rate(s).

12) Total Grant Funds FY 20??-?? (Please specify the correct fiscal year)
Provide:

· The sum of expenditures in line E.
13) Funds from Other Sources

Provide:

· First 5 County Commission

· First 5 California
· County Office of Education
· Grants:

· Donations:
14) Total Funds to Support Local QRIS
Provide: 

· The sum of expenditures in line G.
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