Title III Year 2 and Year 4 Improvement Plan Needs Assessment Template

Directions: Using the template, provide information requested for each cell in the outline. The cells expand to allow space needed for narrative responses under each item. The California Department of Education recommends that Title III LEAs in Years 2, 4, or beyond submit a copy of this Needs Assessment Template with the submission of the LEA Plan Goal 2.

Cover Sheet for Needs Assessment

	Date submitted:
	Date Reviewed:



	Name of COE Lead:
	Title III Status:  ☐ Y2  ☐ Y4  ☐ Y4+



Part A: Initial LEA, Student Demographics, and Title III Contact Information
	Name of LEA Lead: 


	Contact Person:

	LEA (or Consortium Lead) CDS Code: 


	Telephone:

	Region #: 


	E-mail: 

	Grade Span of LEA: 
	Program Improvement (PI):   ☐ Yes    ☐ No

If YES, number of years in PI:

	Number of Students Enrolled in LEA: 
	

	Number of EL Students: 


	Consortium:    ☐ Yes       ☐ No

If YES, list the consortium members and CDS Codes for each:

	Title III LEP Funding Amount:


	

	Number of Immigrant Students:


	

	Immigrant Funding Amount:  


	


Part B: Student Achievement Accountability History (as applicable)
	Check AMAO(s) failed in 2011−12
	☐ AMAO 1
	☐ AMAO 2 – Cohort 1: < 5 yrs.

☐ AMAO 2 – Cohort 2: ≥ 5 yrs.
	☐ AMAO 3 – ELA

☐ AMAO 3 – Math

	Check AMAO(s) failed in 2012−13
	☐ AMAO 1
	☐ AMAO 2 – Cohort 1: < 5 yrs.

☐ AMAO 2 – Cohort 2: ≥ 5 yrs.
	☐ AMAO 3 – ELA

☐ AMAO 3 – Math

	Check AMAO(s) failed in 2013−14
	☐ AMAO 1
	☐ AMAO 2 – Cohort 1: < 5 yrs.

☐ AMAO 2 – Cohort 2: ≥ 5 yrs.
	☐ AMAO 3 – ELA*
☐ AMAO 3 – Math*
*HS only

	Check AMAO(s) failed in 2014-15
	☐ AMAO 1
	☐ AMAO 2 – Cohort 1: < 5 yrs.

☐ AMAO 2 – Cohort 2: ≥ 5 yrs.
	☐ AMAO 3 – CAASP Participation Rate
☐ AMAO 3 – Grad. Rate*

*HS only


Needs Assessment Template

	1. Identify and describe those key factors of the instructional program that prevented the LEA from meeting Title III AMAOs.

	a. Describe findings from student data analyses of the CELDT, CAASPP results and participation rates, attendance rates, graduation rates (as applicable), state data tools (e.g., ELSSA), and other assessments used by the LEA (e.g. benchmark assessments, curriculum embedded assessments, LCAP Metrics) to measure EL student English proficiency, academic achievement in English language arts and mathematics, and findings derived from other data analyses as they relate to the AMAOs.



	b. Describe findings from EL program design and implementation analyses of the strengths and weaknesses in the program related to the AMAOs in the current LEA Plan Goal 2, the prior Year 2 Title III IPA (as applicable), and any other appropriate documents (e.g. the LEA’s EL Master Plan). The program dimensions listed below are areas of implementation to consider in reviewing current plans.
Area of Implementation
Evidence Reviewed
Findings: Strengths & Weaknesses

Next Steps

Instructional Program Design for English learners (including language programs)
Implementation of Instructional Services and Methods (including language programs)
Professional Learning 
Parent and Community Participation 
Services for Immigrant Students (if LEA receives Title III Immigrant Funds)
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