

Title III Year 2 and Year 4 Improvement Plan Needs Assessment Template
Directions: Using the template, provide information requested for each cell in the outline. The cells expand to allow space needed for narrative responses under each item. All Title III LEAs must submit a copy of this Needs Assessment to the Title III COE Lead as part of the review process. The final version must be uploaded into CAIS as an attachment under the Needs Assessment item in the Requested Documents tab.

	1 Briefly summarize LEA’s characteristics, EL linguistic and academic performance challenges, and identify and describe  those key factors of the instructional program that prevented the LEA from meeting Title III AMAOs.

	  a. Describe the LEA’s makeup including location, grade levels, and demographics.

	  b. Describe findings from analyses of the, CELDT CAPA, CAHSEE, state tools (e.g., ELSSA, APS), graduation rate (if appropriate), and other assessments used by the LEA (e.g. benchmark assessments, curriculum embedded assessments, ELSSA Supplement, LCAP Metrics) to measure EL student English proficiency, academic achievement, and findings derived from other data analyses as these relate to the three AMAOs (Goals 2A, 2B, and 2C). 


c. Describe strengths and weaknesses in the design and implementation of the EL related to goals (2A-2G and 5A) in the current LEA Plan, the prior Year 2 Title III IP, and any other appropriate documents, (e.g. the LEA’s Master Plan). The program dimensions listed below are areas to consider in reviewing current plans. (See questions in “Title III Guidance Document” 

pages 8–9.) 

· Instructional Program Design 

STRENGTHS: WEAKNESSES:
· Implementation of Instructional Services and Methods (Goal 2A, 2B, 2C ELA, and 2C MATHEMATICS)

STRENGTHS: WEAKNESSES:
· Professional Development (Goal 2D)

STRENGTHS: WEAKNESSES:
· Parent and Community Participation (Goal 2E)

STRENTHS: WEAKNESSES:
· Parental Notification (Goal 2F)

STRENGTHS: WEAKNESSES:
· Services for Immigrant Students if the LEA receives Title III Immigrant Funds (Goal 2G)

STRENGTHS: WEAKNESSES:
· Increase Graduation Rates (Goal 5A)

STRENGTHS: WEAKNESSES

	2. Describe factors contributing to the failure to meet AMAO(s). Identify and describe factors that prevented the LEA from achieving the AMAO(s) and explain how the identified factors above were verified using the evidence gathered.

	AMAOs
	FACTORS
(e.g., inconsistent implementation, inadequate PD, inadequate resources)
	EVIDENCE
(e.g., data analyses, classroom walk through, program evaluation, surveys)
	

	AMAO 1 
	
	

	AMAO 2 Cohort 1: < 5 yrs
Cohort 1: < 5 yrs
	
	

	AMAO 2 Cohort 2: > 5 yrs
Cohort 1: < 5 yrs
Cohort 2: > 5 yrs
	
	

	AMAO 3 ELA
ELA
	
	

	AMAO 3 Mathematics
Mathematics
	
	
	

	3. Write a brief description/bulleted outline of each goal below that was identified as an area of focus from the Needs Assessment; the details for these will be part of your plan. Goal statements should be Specific, Measurable, Attainable, Realistic and Timely (i.e., SMART Goals), since they must be made actionable through strategies, actions and tasks in the Title III Improvement Plan.

	Goal 2A: (AMAO 1 Annual Progress Learning English)

	Goal 2B: (AMAO 2 English Proficiency)

	Goal 2C: (AMAO 3-AYP for ELs in English Language Arts)

	Goal 2C: (AMAO 3-AYP for ELs in Mathematics)

	Goal 2D: (High Quality Professional Development)

	Goal 2E: (Parent and Community Participation)

	Goal 2F: (Parental Notification)

	Goal 2G: (Services for Immigrant Students: must be addressed if the LEA receives Title III Immigrant Education Funds)

	Goal 5A: (Increase Graduation Rates)



	



4. Title III Year 4 Requirements (Section 3122[b][4][A]): Summarize how the LEA will specifically address changes in curriculum, program, and method of instruction to address the factors that prevented the AMAO targets being met.
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