California Department of Education
Title III Year 2 and Year 4 Plan Local Educational Agency Needs Assessment Template 
Local education agencies (LEAs) receiving Title III subgrant funding are required to meet the Annual Measurable Achievement Objectives (AMAOs) for their English learner (EL) subgroup. When the agency fails to make progress toward meeting such objectives for 2 and/or 4 consecutive years, the LEA shall develop a Title III plan that ensures it meets the objectives, addressing the factors that prevented the objectives being met. For LEAs that have not met AMAOs for four years, the plan must meet the objectives by modifying curriculum, program, and method of instruction, addressing the factors that prevented the objectives being met.

Directions: Provide information requested for each cell in the outline. The cells expand to allow space needed for narrative responses under each item. All Title III LEAs must submit a copy of the completed Needs Assessment to the Title III Regional Lead and submit to California Department of Education via the California Accountability and Improvement System (CAIS), as part of the Title III Plan.
	1. Briefly summarize EL linguistic and academic performance challenges, and identify and describe those key factors of the instructional program that prevented the local educational agency (LEA) from meeting Title III AMAOs

	a. Describe findings from analyses of the CELDT, CST, CAHSEE, CAPA, CMA and other assessments used by the LEA to measure EL student English proficiency and academic achievement, and findings derived from other data analyses and state tools (e.g., ELSSA, APS), as these relate to the three AMAOs (Goals 2A, 2B, and 2C).

	

	b. Describe strengths and weaknesses in the design and implementation of the district’s current LEA Plan, the District’s EL Master Plan or the prior Year 2 Improvement Plan Addendum. The program dimensions listed below are areas to consider in reviewing current plans.

	· Instructional program design
· Implementation of state and district adopted curriculum
· Implementation of instructional services and methods 
· Professional development (Goal 2D)
· Parent & community participation (Goal 2E)
· Parental Notification (Goal 2F)
· Services for Immigrant Students if the LEA receives Title III Immigrant funds (Goal 2G)

	

	2. Describe the factors contributing to failure to meet AMAO(s).
Identify and describe factors that which prevented the LEA from achieving the AMAO(s) and explain how the identified factors above were verified from evidence gathered. 

	

	3. Determine goals and focus areas derived from analysis above. 
All LEAs must address annual progress leaning English, English Proficiency, and AYP for EL Subgroup, high-quality professional development, and parent and community participation. If identified as in need of improvement in the Needs Assessment, LEA must also address parental notification, services for immigrant students (if such funding received), highly qualified teachers, increased graduation rates, decreased dropout rates, and increased enrollment in AP courses. Identify the LEA’s goals in each of the corresponding LEA plan goals. In the Title III Plan, the LEA must describe the research-based strategies it will implement to address the areas of weakness identified through data analysis. The strategies, activities and tasks are further developed in the Plan template, specifying timelines, persons responsible, estimated costs, and funding resources.

	Goal 2A: (AMAO 1 Annual Progress Learning English) 



	Goal 2B: (AMAO 2 English Proficiency)


	Goal 2C: (AMAO 3-AYP for ELs in English Language Arts)


	Goal 2C: (AMAO 3-AYP for ELs in Mathematics)


	Goal 2D: (High Quality Professional Development)


	Goal 2E: (Parent and Community Participation)


	Goal 2F: (Parental Notification)


	Goal 2G: (Services for Immigrant Students (must be addressed if the LEA receives Title III Immigrant Education Funds)


	Goal 5 A, B, C: (Increase Graduation Rates, Decrease Dropout Rates, Increase Enrollment in AP Courses)
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