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Title III Year 4 Action Plan

Introduction

In accordance with the Elementary and Secondary Education Act (ESEA), Title III Language Instruction for Limited English Proficient and Immigrant Students, local educational agencies (LEAs) that have failed to meet Title III Annual Measurable Achievement Objectives (AMAOs) for four consecutive years are subject to sanctions pursuant to ESEA Title III requirements, Section 3122 (b)(4).

Pending state approval, during 2010–11, the California Department of Education (CDE) will fund selected technical assistance providers within each of the County Superintendents’ 11 regions. These Title III Regional County Office of Education Leads (regional COE leads) will assist identified LEAs with the development and implementation of the Title III Year 4 Action Plan to ensure that LEAs achieve their Title III AMAOs targets in the future. (See Appendix A for list of regional COE leads.)

The CDE and the California Comprehensive Center (CA CC) at WestEd will offer webinars to provide technical assistance designed to support LEAs in developing their Action Plans. Regional COE leads provide targeted technical assistance and support to designated LEA staff (including English learner [EL] program specialists) responsible for assessing needs, determining strategies, and implementing actions to modify their curriculum, program, and method of instruction for ELs, as required under Title III. Specifically, the regional COE lead will assist LEA personnel to examine current EL practices; evaluate the effectiveness of those practices; identify needs and prioritize the LEA’s major areas of focus; develop and implement actions that target those focus area needs; and monitor the LEA’s implementation of the Action Plan. 

Vision 

The central premise of the Action Plan is that the LEA is responsible for educational improvement. It provides the leadership, along with the fiscal, human, and technical resources, to fully implement a solid instructional program for all students. The LEA’s capacity for self-examination and its willingness to implement educational changes needed to promote the academic achievement of EL students are prerequisites to deep and sustainable reform. 

The Action Plan process involves thoughtful identification, prioritization, and implementation of actions that have the potential to bring about dramatic improvements in district and school programs. The required goal is for LEAs to make modifications to their curriculum, program, and method of instruction for ELs in order to assure achievement of AMAO targets. Regional COE leads will support the Action Plan process and LEAs’ efforts to meet AMAO targets. The Action Plan outcomes will improve EL achievement, strengthen LEA infrastructure, and assure that LEA resources are allocated more effectively. 

The Action Plan provides direction on programmatic and systemic changes needed to reach specific state and district goals. For each state goal, this document provides suggested actions for the LEA to consider when developing its plan. 

The Action Plan is developed only after data from the English Learner Subgroup Self-Assessment (ELSSA) and other state tools have been thoroughly analyzed; root causes of challenges identified and verified; and research-based solutions selected. The Action Plan should specify how modifications to district’s curriculum, program, and method of instruction for ELs will be implemented and describe how the LEA will hold itself accountable for results. 

LEAs identified under Title III Year 4 must complete and submit the Action Plan online by January 13, 2011. Those Title III Year 4 LEAs also identified under Title I Program Improvement (PI) must still submit their Title III Year 4 Online Action Plan by January 13, 2011. LEAs must begin implementing specified Action Plan activities expeditiously.

Tools 
Districts need policy and programmatic coherence to effectively address the diverse needs of ELs. The Action Plan process utilizes evaluative and observational tools designed to help create this coherence. 


1. The ELSSA tool is designed to help districts analyze EL performance data and identify ELs’ needs. The ELSSA is strongly recommended for those LEAs that failed to meet one or more AMAO targets for four consecutive years. The ELSSA has been programmed to automatically calculate percentages and to assign a summary numeric rating value both overall and for all thematically-clustered items. The ELSSA is an online Excel spreadsheet available for downloading, to be completed offline, then uploaded to the California Accountability and Improvement System (CAIS).

2. The LEA also may choose to administer other state tools (e.g., the 

Academic Program Survey [APS], District Assistance Survey [DAS], and the Inventory of Services and Support [ISS] for students with disabilities to gather additional program information. 

3. The LEA also may use documents posted on the CA CC at WestEd Title III Year 2 and Year 4 Local Educational Agency Technical Assistance Web page at http://www.cacompcenter.org/t3ta (Outside Source) to gain a clearer understanding of research evidence-supported practices that lead to higher achievement for ELs. 
Legal Requirements 

The ESEA requires as a condition of Title III funding, that LEAs meet annual AMAO targets for ELs. In California, all LEAs must meet the following three AMAO targets:

1. Annual progress in learning English (AMAO 1).


2. Progress in attaining English-language proficiency (AMAO 2).


3. Progress in achieving academic standards (AMAO 3, which is Title I Adequate Yearly Progress [AYP] for the EL Subgroup at the LEA level).

If an LEA does not meet one or more of the AMAO targets for the fourth consecutive year in 2009–10, it will be subject to the following federal requirements (ESEA Section 3122 [b][4][A]): 

(4) ACCOUNTABILITY.— If a State educational agency determines that an eligible entity has failed to meet the annual measurable achievement objectives described in subsection (a) for 4 consecutive years, the agency shall— 

(A) require such entity to modify the entity's curriculum, program, and method of instruction

The State Board of Education (SBE) Action Plan approved option (A) above, which requires LEAs to modify the curriculum, program, and method of instruction for ELs.

Regional County Office of Education Lead Responsibilities

1. Provide Technical Assistance for Action Plan Development and Review of Action Plan Quality

a. Evidence that LEAs have assessed their current program and planned modifications based on an analysis of EL student achievement data. This may include completion of analysis tools including, but not limited to, the ELSSA, Action Plans, DAS, and ISS.

b. Evidence of technical assistance provided (e.g., agendas, sign-in sheets, handouts, activity logs, etc.) through on-site visits and regional events, as reported via a web-based regional COE lead data collection tool.
c. Completed and reviewed Title III plans with feedback to the LEAs.

2. Monitoring of Implementation

a. Evidence of Action Plan implementation via regular progress monitoring of Online Action Plan. 

b. Completed quarterly online reports that document technical support to LEAs, monitoring of the implementation of the Title III plan and LEA expenditures, due January 15, 2011, April 15, 2011, July 15, 2011, October 15, 2011, and January 15, 2012.
c. Evidence of achievement gains of EL students as Title III Action Plans are implemented.

d. Participation in all data collection efforts for evaluation purposes. 
Local Educational Agency Responsibilities

1. Form LEA Team

LEAs form and manage a team of three to five persons who are district and school leaders with sufficient knowledge and authority to make systemic changes needed to meet the AMAO targets. The team should include personnel such as:


· District Superintendent/Assistant Superintendent

· School principals/administrators

· Title III/EL program director

· Bilingual program coordinator

· Curriculum and instructional administrator

2. Designate LEA Lead and Perform Action Plan Responsibilities

The local governing board is required to identify an individual on the LEA team as the lead representative (LEA lead) for the Action Plan process. The LEA lead assumes primary responsibility for the following:

· Collaborate with and coordinate the LEA team.

· Collaborate with the regional COE lead to conduct a comprehensive needs assessment based on the most recent school and district student achievement and language proficiency data.


· Verify results of responses on state tools and other data-gathering tools, complete the needs assessment in the Word.doc template and attach it to the LEA’s CAIS Online Action Plan. 

· Identify and prioritize LEA needs.

· Develop and complete the Action Plan (with assistance from the regional COE lead) using the Microsoft Word.doc template. When reviewed and approved for posting, cut and paste Action Plan into the LEA’s CAIS Online Action Plan.

· Post updates, documents, and other evidence to the LEA’s CAIS Online Action Plan, monitoring progress toward meeting Action Plan objectives.


· Communicate in a timely manner with school staff, district superintendent, local governing board, regional COE lead, and the CDE regarding modifications to curriculum, program, and method of instruction.


· Report progress on implementation of the LEA Action Plan via the LEA’s CAIS Online Action Plan Web site.

3. Participate in Technical Assistance Events

LEAs participate in regional events, technical assistance webinars and meetings with their assigned regional COE lead. The team will develop and implement the Action Plan after participating in the technical assistance events. 

4. Review Title III Year 2 Improvement Plan Addendum 

LEAs review the LEA’s Title III Year 2 Improvement Plan Addendum (IPA), submitted to the CDE in 2008, to evaluate the components that were effectively implemented and those that need improvement or change. LEAs assess current program implementation and identify modifications based on EL student achievement and English language proficiency data.

5. Develop, Implement, and Monitor Online Action Plan

LEAs develop an Action Plan based on the CDE’s Online Action Plan template and accountability requirements. The Action Plan states specific modifications the LEA will make to the curriculum, program, and method of instruction for ELs. LEAs are expected to carry out the specified actions, and monitor progress and achievement of EL students as systemic changes are implemented.

Title III Year 4 Technical Assistance Roles
	CDE
	
	CDE & CA CC
	
	REGIONAL COE LEAD*
	
	LEA


	· Identify LEAs failing AMAOs for four consecutive years.

· Inform California County Superintendents Educational Service Association (CCSESA) of updates.

· Allocate Title III funds to support regional COE lead assistance to identified LEAs.

· Assist regional COE leads in reviewing the FINAL online Title III Year 4 Plan after January 13, 2011, submittal.

· Host Accountability Leadership Institute for English Learners, Immigrant, and Migrant Students.
	
	· Revise necessary tools and documents (evaluation rubric, guidance document, ELSSA, etc.) for use by Title III Year 4 LEAs and regional COE leads. 

· Plan Title III Year 4 regional events, workshops, and Webinars to provide guidance and understanding of requirements.

· Collaborate with the CDE, Title I PI, and District Assistance and Intervention Team (DAIT) personnel to streamline overlap Plan requirements.

· Provide web-enabled system for participant accountability.

· Convene, facilitate discussion, and support regional COE leads to address emerging needs and issues.
	
	· Participate in Title III Year 4-relevant regional events, workshops, and Webinars. 

· Provide Title III Year 4 technical assistance.

· Coach LEAs to evaluate Year 2 IPA implementation.

· Assist LEAs with ELSSA and other survey tools.

· Provide guidance during Year 4 Action Plan development.

· Review draft of Action Plan and provide feedback to LEA.

· Evaluate Year 4 Action Plan with the CDE rubric.

· Provide technical assistance to LEAs during academic year to implement Action Plan.

· Monitor implementation of Action Plan using online progress monitoring.

· Assist LEAs co-identified as Title I PI with related processes and protocols.

· Communicate with district Title I personnel and DAIT teams (as needed).

· Coach district and site administrators on use of tools to verify effective modifications.

· Broker services to support Action Plan.

· Coordinate efforts of Title III regional work to other relevant regional and county efforts that focus on intervention and assistance.

· Attend monthly networking meetings with the CDE and   CA CC at WestEd staff.

· Complete online activity reports that document the lead’s technical support, monitoring, and implementation

*Partial List
	
	· Review Year 2 IPA to evaluate implementation of components.

· Participate in Title III Year 4 relevant regional events, workshops and Webinars.

· Develop knowledge of effective research-based practices and strategies for instruction of ELs.

· Assess current EL services using the ELSSA.

· Utilize other recommended tools as appropriate from the CDE.

· With assistance from regional COE lead, identify needs of ELs that require modification to curriculum, program, and method of instruction.

· Develop Title III Year 4 Needs Assessment using Microsoft Word.doc template.

· Develop Title III Year 4 Action Plan in Word.doc  template.

· Upload Needs Assessment to LEA’s CAIS Online Plan. 

· Enter Action Plan onto CAIS Online system.

· Submit Final Title III Year 4 Plan on line by January 13, 2011.

· Submit frequent progress reports in CAIS Online Plan 

· Implement and monitor Action Plan, modifying activities as required, based on data.

· Consistently monitor achievement of EL students as systemic changes are implemented.

· Provide fiscal support to sites for Action Plan implementation. 


Although Title III accountability pertains only to the LEA level, it is recommended that schools identified as contributing to AMAO failure self-evaluate as part of the process. Sample roles include the following:
SCHOOL SITE:
· Provide school-level information for LEA to complete the ELSSA as related to Title III requirements in conjunction with administration of the Academic Program Survey and other recommended state tools as necessary.
· Use observational tools to review effective classroom instructional practices and use of time.

· Ensure that teachers are properly credentialed and appropriately assigned.
· Provide professional development to support the goals of the Action Plan (e.g., Senate Bill 472 English learner Professional Development).

· Ensure school administrators are trained and knowledgeable in using EL materials, reviewing assessment data, and assuring appropriate academic placement of EL students (e.g., Assembly Bill 75).

· Ensure student achievement and English language development monitoring systems are in place to facilitate the use of data in placement and instructional decision-making.

· Ensure instructional assistance and support for teachers (content experts and EL coaches) are provided.

Instructions for Completing the Title III Year 4 Needs Assessment and Action Plan

The purpose of the Action Plan is to assist LEAs in identifying appropriate policies and programmatic changes that will be implemented based on data gathered through the ELSSA and other tools designed specifically to assess school and district effectiveness in meeting the instructional needs of ELs. The Action Plan has three sections: 


· 1: Year 4 LEA Needs Assessment 

This Microsoft Word document identifies the key EL achievement and language areas in need of improvement, verified root causes, and possible research-based solutions. When completed, this Needs Assessment is to be attached to the LEA’s CAIS Title III Online Action Plan.

· 2: Title III LEA Online Action Plan

This Microsoft Word template lays out in detail how the LEA will make modifications to program, curriculum, and method of instruction to improve EL achievement and thereby meet AMAO targets. Once the template is completed and reviewed for each goal, the information is entered onto the CAIS Online Plan system.

· 3: Assurance Page

This Microsoft Word document identifies the LEA lead representative responsible for the Action Plan, as determined by the LEA’s board of education. When completed and signed, the Assurance Page (with original signatures) is filed at the LEA, with a copy sent by the LEA lead to the regional COE lead. The regional COE lead uploads a copy of the Assurance Page to the LEA’s CAIS Title III Online Action Plan.

The Action Plan is designed to be aligned and integrated with the LEA Plan, the Title I PI LEA Addendum, the Title II Compliance, Monitoring Interventions, and Sanctions (CMIS) Program plans, the Title III Year 2 IP Addendum, as well as with each school’s Single Plan for Student Achievement (SPSA). 

NOTE: The Title III Year 4 Action Plan is considered complete when all the required information has been entered online, and reviewed by the regional COE lead; and the Needs Assessment and Assurance Pages are completed and uploaded to the CAIS online system. Failure to fulfill these requirements may result in withholding of Title III LEA funds until these requirements are satisfied.

SECTION 1: LOCAL EDUCATIONAL AGENCY NEEDS ASSESSMENT 

Before completing the Action Plan, LEAs should complete a district-wide Title III LEA Needs Assessment. This includes gathering data from various sources: the current LEA Plan, Title I LEA Plan Addendum, Title III Year 2 IP Addendum, district achievement and language proficiency data available through DataQuest, ELSSA data, and other sources of information. Once data is gathered to indicate the nature of the LEA EL achievement and language needs, LEAs should follow the steps of the Inquiry Process provided by the CDE and the CA CC at WestEd in the October 14, 2010, webinar archived at http//:www.cacompcenter.org/t3ta (Outside Source) to identify each challenge area, its specific root causes, root cause verification, and the research-based solutions selected to eliminate the causes and solve the LEA’s challenge(s). 

Complete the Title III Year 4 Needs Assessment Template (below), save as separate Word document, and then upload it to your Online Action Plan on CAIS.

Title III Year 4 Local Educational Agency Needs Assessment Template

	1. IDENTIFY THE PROBLEM: Describe the challenge area(s) for the LEA. 

	a. Provide a description of findings from the results of analysis of the California English Language Development Test (CELDT), California Standards Test (CST), California High School Exit Exam (CAHSEE), and other assessments and findings suggested from other state tools (e.g., ELSSA, APS) used by the LEA to measure EL student English proficiency and academic achievement.

	 

	b. Describe strengths and weaknesses in the implementation of the LEA’s current Title III Year 2 Improvement Plan Addendum or Title I LEA Plan Addendum.

	 

	2. IDENTIFY THE CAUSE(S): Identify and describe the root causes of the  challenge(s) or what prevented the LEA from achieving the AMAO(s). Describe how the root causes were verified.

	

	3. IDENTIFY THE SOLUTION(S): Describe the research-based solutions chosen specifically to solve the academic achievement and/or English language development challenge(s) identified above. 

	


SECTION 2: TITLE III LOCAL EDUCATIONAL AGENCY ACTION PLAN

Once the LEA has identified its specific EL academic achievement and/or English language development challenge(s), verified root causes, and selected appropriate research-based solutions, it is ready to develop the Action Plan. Based on the specific findings from the Needs Assessment process, LEAs will address the relevant state goals. Within each selected state goal, the LEA creates a district/LEA Specific, Measurable, Attainable, Results Oriented, Times Bound (SMART) goal, identifies research-based strategies (solutions) to pursue this goal, and lists specific Action Steps and Tasks for each strategy. The LEA identifies the specific person responsible, beginning and end dates, estimated costs, and funding source(s). The LEA should use the Title III Year 4 Action Plan Template (below) for each strategy. When all work has been completed and entered in the template by the team, the LEA lead copies and pastes the information into the CAIS Online Action Plan.

The LEA should use the Title III Year 4 Action Plan Template (below) for each strategy. Only when all work has been completed and entered in the template by the team, the LEA lead copies and pastes the information into the Online Action Plan. Details for entering the Action Plan online are included in the “Title III LEA CAIS Online Action Plan/Local Education Agency Plan User Guide” (separate document).
Title III Year 4 Action Plan Template
Action Plan for _______________________________________________(LEA Name)

Challenge:

Verified Cause:

State Goal:

	District SMART Goal:

	Strategy:

	Action Steps

(Description, Person Responsible, Start Date, End Date)
	Tasks

(Due Date)
	Budget
	Funding Source

	Action Step:
Description:

Person Responsible:

Start Date:

End Date:


	1.
2.

3.
	
	

	Action Step:
Description:

Person Responsible:

Start Date:

End Date:

	
	
	

	Strategy:

	*Add additional rows as needed

	
	
	

	Action Step:
Description:

Person Responsible:

Start Date:

End Date:

	1.

2.

3
	
	

	Action Step:
Description:

Person Responsible:

Start Date:

End Date:

	
	
	

	*Add additional rows as needed
	
	
	


State Goals for Improvement and Suggested Local Educational Agency Specific, Measurable, Attainable, Results Oriented, Times Bound Goals

	State Goal

	Suggested LEA SMART Goal

	Goal 2A: AMAO 1 – Annual Progress Learning English:

An increasing percentage of ELs will make annual progress in learning English.


	By (month/year), the percentage of ELs learning English will increase from __% to __%, in order to move toward state-defined growth expectations as measured by CELDT

	Goal 2B: AMAO 2 – English Language Proficiency:

An increasing percentage of ELs will attain English language proficiency annually.
	By (month/year), the percentage of ELs attaining English language proficiency will increase from __% to __%, in order to move toward state-defined expectations for meeting the CELDT criterion for English language proficiency. This includes increases in the following cohorts:

· By (month/year), the percentage of ELs in language instruction educational programs fewer than 5 years attaining English language proficiency will increase from __% to ___%, in order to move toward state-defined expectations for meeting the CELDT criterion for English language proficiency.

· By (month/year), the percentage of ELs in language instruction educational programs 5 or more years attaining English language proficiency will increase from __% to ___%, in order to move toward state-defined expectations for meeting the CELDT criterion for English language proficiency.



	Goal 2C: AMAO 3 – AYP for EL Subgroup (LEA level):

An increasing percentage of English learners will attain proficiency in reading/language arts and in mathematics annually.


	· By (month/year), the percentage of ELs attaining proficiency in reading/language arts will increase from __% to __%, as measured by the CST, California Modified Assessment (CMA), California Alternate Performance Assessment (CAPA) and/or CAHSEE, in order to move toward state-defined expectations for proficiency in reading/language arts. 

· By (month/year) the LEA will meet the 95% participation rate for ELs assessed in reading/language arts. 

· By (month/year), the percentage of ELs attaining proficiency in mathematics will increase from __% to __%, as measured by the CST, CMA, CAPA and/or CAHSEE, in order to move toward state-defined expectations for proficiency in mathematics.
·  By (month/year) the LEA will meet the 95% participation rate for ELs assessed in mathematics. 



	Goal 2D: High Quality Professional Development:

The LEA will provide high quality professional development to teachers, administrators, and other school or community-based personnel to improve the education of ELs.
	· By (month/year) ____% of LEA teachers will receive professional development on research-based strategies to improve EL attainment of English language proficiency and/or achievement in reading/language arts and/or mathematics, as determined by the LEA needs assessment.
· By (month/year) ____% of LEA administrators will receive professional development on research-based strategies to improve EL attainment of English language proficiency and/or achievement in reading/language arts and/or mathematics, as determined by the LEA needs assessment.
· By (month/year) ___% of teachers of English Language Development (ELD) will be authorized to teach ELD.

· By (month/year) ____% of; reading/language arts and mathematics teachers of ELs will be both highly qualified in the content area(s) and authorized to teach English Learners.



	Goal 2E: Parent and Community Participation:

The LEA will promote the involvement of parents and community members in the education of ELs.


	· By (month/year) the LEA will improve and increase parent outreach strategies so that ____% of parents are active participants in the education of their children. 

	Goal 2F: Parental Notification:

The LEA will provide required communications to parents in a timely manner.


	· By (month/year) the LEA will provide___% of parents of ELs with the following information regarding their children, in a language parents can understand:

· identification as EL;

· program placement options;

· program placement notification;

· English language proficiency level, as determined by CELDT results and any local English proficiency assessments used;

· academic achievement level;

· redesignation information; 

· at the high school level, graduation requirements and annual notification of their students’ progress toward meeting those requirements. 



	Goal 2G: Providing High-Quality Instruction and Support Services to Immigrant Students:


	· By (month/year) enhanced instructional opportunities will be provided to ___% of immigrant students and their families. 

	Goal 5A: Increasing Graduation Rates 


	· By (month/year), the EL graduation rate will increase from __% to __%.


	Goal 5B: Decreasing Dropout Rates
	· By (month/year), the EL dropout rate will decrease from __% to __%.


	Goal 5C: Ensuring Equal Access to Advanced Placement Courses
	· By (month/year), the percentage of ELs enrolled in Advanced Placement courses will increase by __%.




SAMPLE:

Local Educational Agency Specific Measureable Attainable Results Oriented, Times Bound Goals; Strategies, and Possible Action Steps

	LEA Goal(s):

· By September 2011, the percentage of ELs in language instructional education programs fewer than five years attaining English language proficiency will increase from 15.1 percent to 17.4 percent, in order to move toward state-defined expectations for meeting the CELDT criterion for English-language proficiency.

and/or

· By September 2011, the percentage of ELs in language instructional education programs 5 years or more attaining English language proficiency will increase from 41.3 percent to 45.2 percent, in order to move toward state-defined expectations for meeting the CELDT criterion for English language proficiency.

	

	Strategy:

Implement ELD Time and Materials.
Description: 

All ELs will receive ELD instruction on a daily basis using district adopted basic core ELD instructional materials.

Possible Action Steps: 

· Daily ELD instruction will be provided to all ELs based on proficiency level, during a separate block of time.

· ELs will be grouped by language proficiency for ELD instruction.

· ELD instruction will be provide in speaking, listening, reading, and writing.

· ELD instruction will include carefully planned interactive activities among students that support academic as well as conversational English.

· ELD instruction will explicitly teach vocabulary, syntax, grammar, functions, and conventions of English. Such instruction will integrate meaning, communication, and corrective feedback to support the explicit teaching of language. 

· ELD instruction will included specific language objectives and on-going curriculum-embedded assessment of student progress in meeting ELD standards.

· During ELD, use of English should be maximized.

· LEA will establish entry/exit criteria for ELD courses.

· LEA will purchase core ELD materials.

· LEA will offer materials-based ELD professional development.

· LEA will work with site administrators to schedule ELD classes.

· LEA will work with site administrators to schedule additional ELD instructional time for ELs who are not making progress on CELDT or on curriculum-embedded assessments.

· LEA and site administrators at the elementary, middle, and high school levels will verify that ELD instruction is provided to all EL students until they are no longer classified as ELs (are reclassified Redesignated Fluent English Proficient).
Strategy:
Support ELD through scaffolded content instruction

Description:
All EL will receive instruction in all content areas that is differentiated to meet their ELD needs.

Possible Action Steps: 

· English Language Arts (ELA) will provide literacy instruction that is differentiated based on English proficiency, age, and prior literacy development in the first language. 

· ELA teachers will provide literacy instruction for ELs that emphasizes essential components of literacy: phonemic awareness, phonics, oral reading fluency, vocabulary, and reading comprehension.

· ELA teachers will provide literacy instruction for ELs that is, in addition to emphasizing essential components, comprehensive and multidimensional      (e.g., literature logs, instructional conversations, writing as a process, dictation, assigned independent reading, teacher read-alouds, interactive journals, frequent criterion-referenced testing to monitor progress, small-group discussion, and cooperative learning).

· ELA teachers will provide specific instruction to help students hear the sounds that are confusing for Spanish-speaking students learning English.

· ELA teachers will develop oral proficiency of ELs during literacy instructional time.




· All teachers of ELs will use the first language of ELs strategically, when needed and where possible, to preview, review, and clarify concepts. 

· All teachers of ELs will scaffold content instruction so that it is comprehensible.

· All teachers of ELs will organize classroom activities to include both ELD objectives and content objectives.

· All teachers of ELs will ask a variety of questions or assign tasks that promote extended academic language use and higher order thinking skills 

· All teachers of ELs will provide frequent opportunities for interaction and discussion that encourages elaborated responses about lesson concepts.

· LEA and site administrators will ensure that appropriate R/LA interventions are provided for all students reading two plus (2+) years below grade level, and they will not allow reading intervention as a substitute for ELD instruction.

· LEA and site administrators will monitor the implementation of instruction to ELs for the purposes of evaluating effectiveness and improving student achievement.

· Site administrators and curriculum coaches will assist teachers in modifying specific classroom instructional practices to be appropriate for ELs.
Strategy:
LEA will provide data systems and support to improve instruction and ELs’ progress learning English.

Description: 

The LEA provides systems that permit district and school staff to collect, report, analyze, and interpret data regarding ELs’ linguistic and academic progress and achievement; it provides training and support to staff in using these data to improve instruction for ELs. LEA administrators will develop structured protocols and train site staff in their use, in order to facilitate collaborative data team discussions and monitor progress toward EL goals.
Possible Action Steps: 

· LEA will ensure that principals and data teams hold bi-monthly data meetings using structured protocols. 
· Site administrators will schedule and participate in bimonthly collaborative teacher meetings to: (1) analyze assessment data and discuss the strengths and weaknesses of EL student performance in each part of the assessment, (2) discuss specific lessons taught in the previous month, (3) examine EL student work produced during the period covered by the assessment, and (4) examine evidence of learning from student work. 

· Site administrators will disseminate current EL progress in ELD to all staff on a monthly basis.

· Site administrators and LEA administrators will review site results of ELD curriculum-embedded assessments on a quarterly basis to plan additional district-wide staff development based on EL students’ ELD and acquisition of ELD standards. 

· Site administrators will provide and facilitate collaboration time for classroom teachers to develop common assessments and lesson plans for ELD that address all proficiency levels. 

· LEA administrators will work with technology and program staff to ensure that LEA databases are able to link student level data on demographics (e.g., time in district or school in the United States of America), instructional program and services received, language proficiency, academic achievement, reclassification criteria met or missed, etc.

· LEA administrators will conduct district-level analyses on demographic, program, language proficiency, and academic achievement data in order to identify key priorities for investments in professional development and areas for training of site administrator staff.

· LEA administrators will establish a district-wide data system that allows school site personnel to gather, analyze, and report demographic, language, and academic achievement data by instructional program, grade, and classroom.

· LEA administrators will provide site administrators with timely, user-friendly reports that summarize important school, teacher, and student-level demographic, program, and achievement data.

· LEA administrators will offer training to site administrators on the analysis and interpretation of achievement monitoring reports for the purpose of identifying key areas of focus and improvement in school level actions.

· LEA and site administrators will offer systematic training to teachers on the analysis and interpretation of achievement monitoring reports for the purpose of identifying key areas of focus and improvement in grade level and/or subject area instruction.

· Site administrators will ensure that teachers regularly (e.g., quarterly) review, analyze, interpret, and act on student achievement and English language proficiency data for the purposes of improving instruction, program design, and curriculum in ways that lead to increased student achievement and English proficiency.

Strategy:

Align fiscal policies to achievement outcomes and instructional goals based on needs of the EL student group: 

Description: 

The LEA aligns funds with student achievement outcomes and instructional goals in order to develop English language proficiency and improve reading/language arts and mathematics skills, based on assessed needs of the EL student group.

Possible Action Steps: 

· LEA administrators will develop fiscal policies and a fiscal resource allocation plan that is aligned with measurable EL student achievement and English language proficiency outcomes. 

· LEA administrators will provide program evaluations and make decisions to continue to fund programs based on EL student achievement and English language proficiency data. 

· LEA administrators will make funding adjustments (across programs or between sites) according to evaluated need for increased EL student achievement and English language proficiency.

· LEA and site administrators will create budgets based on EL student group data analysis and achievement/language proficiency goals. 

· LEA administrators will review the design and funding of the curricular, instructional, and assessment plan for the EL student group so that funding sources (i.e., Title I, Economic Impact Aid [EIA] and Title III) are coordinated to provide comprehensive services to EL students.

· LEA administrators will hold site principals accountable for using general and categorical funds to support each school’s ELD, reading/language arts, and mathematics goals in its school plan, in order to meet the needs of EL students.

· LEA administrators will allocate adequate funding to professional development designed to increase teacher subject area competence and use of effective strategies for EL students, especially in ELD, mathematics and reading/language arts instruction.

· Principals will ensure that the school-level funding is appropriately allocated to meet the LEA-identified expectations for EL student achievement/English language proficiency and supports the SPSA adopted by school site councils. 

· Principals will ensure that each school’s SPSA describes and funds specific activities that are aligned with the LEA Plan’s professional development activities designed to improve EL academic achievement and English language proficiency. 
Additional Strategies and Action Steps Aligned to State Goals

The following section offers suggestions on possible strategies and action steps for some of the other state goals related to ELs. 

Goal 2C: AMAO 3 – AYP for EL Subgroup:

An increasing percentage of ELs will attain proficiency in reading/language arts annually.

Possible Actions:

· LEA site administrators will guarantee that all personnel in programs serving ELs are appropriately certified and or authorized.

· LEA site administrators will guarantee that all personnel in programs serving ELs have requisite and ongoing professional development to deliver programs appropriately.

· LEA site administrators will routinely visit classrooms to observe ELA instruction and to verify that all ELs are being instructed appropriately in the core ELA curriculum utilizing universal access components as appropriate for ELs. 
· LEA site administrators will develop and engage in a process to read, discuss, analyze, and apply research to inform the modification of the method of instruction of ELA within each program design.

· LEA site administrators will monitor the implementation of the modifications for the purpose of evaluating effectiveness.

· LEA site administrators will verify that classroom teachers are implementing sound ELA instructional practices, including: 

· Explicit direct instruction followed by guided and independent practice

· Scaffolding techniques

· Flexible grouping

· Incorporation of higher-level critical thinking skills

· Attention to different learning styles

· Lesson objectives determined by authentic benchmark assessments

· Checking for understanding throughout the lesson

· Use of primary language support when applicable 

· Closure and reflection 

· LEA site administrators will define Structured English Immersion programs as the following: almost all classroom instruction in English, with curriculum presentation, activities, and visual aids designed for children who are learning the language; classroom instruction may include primary language support as appropriate; and instruction includes separate, daily ELD instruction.

· LEA site administrators will define Alternative programs, permitted under California law through parental or state-granted waiver exceptions, as the following: instruction in English; instruction in a language other than English (students’ primary language); scaffolded content instruction, and separate, daily ELD instruction. 

· LEA site administrators will define English Language Mainstream classrooms as including the following: the language of instruction used by the teaching personnel is overwhelmingly in English; instruction may include primary language support, as appropriate; instruction is scaffolded as needed; and instruction includes separate, daily ELD instruction. 

· LEA site administrators and curriculum coaches will assist classroom teachers in modifying specific classroom instructional practices.

· LEA site administrators, classroom teachers, and R/LA coaches will participate in professional development relative to the implementation of the core curriculum, universal access components related to ELs, and any supplementary ELA/ELD materials.

· LEA site administrators, classroom teachers, and R/LA coaches will use selected observation tools and other documents to determine the degree of implementation of the ELA course of study, ELD, and scaffolded content instruction.

· LEA site administrators, classroom teachers, and R/LA coaches will use observational tools to plan, implement, and evaluate the effectiveness of R/LA lesson delivery.

Goal 2C: AMAO 3 – AYP for EL Subgroup:

An increasing percentage of ELs will attain proficiency in mathematics annually.

Possible Actions:

· LEA site administrators will routinely visit classrooms to observe mathematics instruction and to verify that all ELs are being instructed appropriately in the core mathematics curriculum utilizing universal access components as appropriate for ELs. 
· LEA site administrators will develop and engage in a process to read, discuss, analyze, and apply research to inform the modification of the method of instruction of mathematics within each program design.

· LEA site administrators will monitor the implementation of the modifications for the purpose of evaluating effectiveness.

· LEA site administrators will verify that classroom teachers are implementing sound mathematics instructional practices, including: 

· Explicit direct instruction followed by guided and independent practice

· Scaffolding techniques

· Flexible grouping

· Incorporation of higher-level critical thinking skills

· Attention to different learning styles

· Lesson objectives determined by authentic benchmark assessments

· Checking for understanding throughout the lesson

· Use of primary language support and/or instruction when applicable

· Closure and reflection

Site administrators and curriculum coaches, utilizing observation tools, will assist classroom teachers in modifying specific classroom instructional practices.

· Site administrator, classroom teachers and R/LA coaches will participate in professional development relative to the implementation of the core curriculum, universal access components related to ELs, and any supplementary mathematics materials.

· Site administrator, classroom teachers and R/LA coaches will use selected observation tools and other documents to determine the degree of implementation of the mathematics course of study.

· Site administrator, classroom teachers and R/LA coaches will use observational tools to plan, implement, and evaluate the effectiveness of mathematics lesson delivery.

Goal 2D: High Quality Professional Development:

The LEA will provide high quality professional development to teachers, administrators and other school or community-based personnel to improve the education of ELs.

LEA Administrators:

· LEA administrators will allocate adequate funding to professional development designed to increase teacher subject area competence, especially in ELD, R/LA, and mathematics. 

· LEA administrators will provide regular training of all instructional staff (including teachers, administrators, and para-professionals) to provide ELA instruction modified to meet the language needs of ELs.

· LEA administrators will provide regular training of all instructional staff (including teachers, administrators, and para-professionals) to provide content instruction modified to meet the language needs of ELs.

· LEA and site administrators will monitor the implementation of professional development to ensure that it has substantial, measurable, and positive impact on EL student academic achievement.
· The LEA superintendent will allocate funds to allow teachers and school administrators to visit other schools within and outside the LEA to build a broader repertoire of research-based EL instructional strategies and to learn how successful schools engage in collaborative conversations around EL student data.
· LEA administrators will establish a district-wide data system that allows school site personnel to gather, analyze, and report demographic, language, academic achievement data by instructional program, grade, and classroom.

· LEA administrators will work with technology and program staff to ensure that LEA databases are able to link student level data on demographics (e.g., time in district or US school), instructional program and services received language proficiency, academic achievement, reclassification criteria met or missed, etc.

· LEA administrators will provide site administrators with timely, user-friendly reports that summarize important school, teacher, and student-level demographic, program, and achievement data.

· LEA administrators will offer training to site administrators on the analysis and interpretation of achievement monitoring reports for the purpose of identifying key strategies for improvement in school level planning.

· LEA will offer systematic training to teachers on the analysis and interpretation of achievement monitoring reports for the purpose of identifying key areas of focus and improvement in grade level and/or subject area instruction. 

· LEA administrators will develop and train site staff in structured protocols and tools to facilitate data discussions and monitor progress toward EL goals. 

· LEA administrators will analyze results of curriculum-embedded assessments on a quarterly basis to plan additional staff development based on EL students’ achievement of content standards. 

· LEA administrators will collaborate with teacher leaders to develop and implement a written plan that promotes professional development, and is of sufficient intensity and duration to have a lasting impact that enhances EL student learning.
Site Administrators:

· Site administrators will ensure that principals and teachers are trained and coached on their roles in collaborative data teams. 
· Site administrators will ensure that teachers regularly review, analyze, interpret, and act on student achievement data for the purposes of improving instruction, program design, and curriculum in ways that lead to increased student achievement.

· Discuss specific lessons taught in the previous month. 

· Examine evidence of learning from student work.

· Discuss whether a particular skill or concept needs more instruction or review and plan future lessons to build on the concepts already mastered. 

· Plan specific re-teach and enrichment lessons to accelerate learning for EL students.

· Plan and implement effective ways of providing language support for ELs, based on common assessments.

· Site administrators and teachers will participate in professional development relative to the implementation of the core curriculum, universal access components, and any supplementary ELA/ELD materials.

· Site administrators will debrief with staff their learning from professional development and discuss how to effectively integrate the new practices into lessons that benefit EL student achievement.

Goal 2E: Parent and Community Participation:

The LEA will promote the involvement of parents and community members in the education of ELs.

· LEA and site administrators will increase outreach activities to assist parents in helping their children attain proficiency in English and in core academic subjects. 

· The LEA will hire bilingual home-school liaisons and parent coordinators to inform parents and maintain an open line of communication among families, school, and communities. 

· The LEA will establish and maintain a bilingual parent resource center within the school where parents socialize, provide mutual aid, access school and community resources, and learn ways to help their children excel in school. 

· The LEA site administrators will offer workshops that address ways that parents can support, monitor, and advocate for their children’s education and healthy development. 

· The LEA site administrators will offer adult education classes to help parents tutor their own children and learn English. 

· The LEA site administrators will engage parents in leadership opportunities, school-wide or community-wide celebrations of student success, school leadership teams, and other LEA school-wide committees.

· The LEA site administrators will hold family literacy, mathematics, and science events. 

· LEA administrators will provide school staff with protocols and templates for evaluating the effectiveness of parent involvement activities using specific group feedback and data collection to assess the nature, extent, and quality of parent involvement. 

Goal 2F: Parental Notification:

The LEA will provide required communications to parents in a timely manner.

· Site administrators will inform parents and guardians of program options available to their children.

· LEA site administrators will inform parents/guardians that student placement is based on student language proficiency, academic needs, and parental choice.

· LEA site administrators will communicate with parents about student progress in ELD, academic proficiency, grade-level standards, high school graduation requirements, data reporting for the Standardized Testing and Reporting (STAR) program, local assessments, and available interventions in ELD, R/LA and mathematics. 

· LEA site administrators will communicate with parents of EL students in a language understandable to the parent and in a timely manner. 

· LEA and site administrators will ensure that when 15 percent or more of the students at the school speak a primary language other than English, all notices, reports, statements, or records that the school sends to parents or guardians are written in the primary language(s) and English. 
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Title III Regional County Office of Education Leads 
Region 1
Patty Dineen-Wehn, ELL Services Director

Sonoma County Office of Education

5340 Skylane Boulevard

Santa Rosa, CA 95403

707-524-908, pdineen@scoe.org 

Stephanie Wayment, ELA/ELD Specialist

Lake County Office of Education
1152 S. Main Street
Lakeport, CA 95453

707-262-4163, swayment@lakecoe.org
Region 2
Holly Ahmadi, ELD Coordinator

Butte County Office of Education 

5 County Center Drive 

Oroville, CA 95965
530-532-5713, hahmadi@bcoe.org
Region 3
Jan Mayer, Curriculum Specialist for English Learners

Sacramento County Office of Education 

K-12 Curriculum and Intervention Department
P.O. Box 269003

Sacramento, CA  95826-9003
916-228-2619, jmayer@scoe.net,

Region 4
Elvia Teixeira, English Learner Coordinator


Contra Costa County Office of Education

Educational Services Division

77 Santa Barbara Road

Pleasant Hill, CA 94523



925-296-1439, eteixeira@cccoe.k12.ca.us
Region 5
Yee Wan, Coordinator, Multilingual Programs

Santa Clara County Office of Education 

1290 Ridder Park Drive, MC 237

San Jose, CA 95131-2304

408-453-6825, yee_wan@sccoe.org
Region 6
Olivia Sosa, Director

San Joaquin County Office of Education

P.O. Box 213030

Stockton, CA 95213-9030

209-468-4865, ososa@sjcoe.net
Region 7
Guadalupe Solis, Student Academic Services Administrator
Tulare County Office of Education 

7000 Doe Avenue, Suite A

Visalia, CA 93291

559-651-3831, gsolis@tcoe.org
Carmen Friesen, Instructional Consultant
Tulare County Office of Education

7000 Doe Avenue, Suite A

Visalia, CA 93291

559-651-3046, carmenf@ers.tcoe.org
Region 8
Elva Hennessee, Title III Technical Assistance Provider/

QEIA Coordinator

Title III Technical Assistance Provider/QEIA Coordinator

Kern County Superintendent of Schools Office

1300 17th Street City Centre

Bakersfield, CA 93301

661-636-4239 ehennessee@kern.org
Region 9
Monica Nava, Director


San Diego County Office of Education 

6401 Linda Vista Road #321N

San Diego, CA 92111-7399


858-292-3522, mnava@sdcoe.net
Antonio Mora, Director

English Learner & Support Services Learning Resources
San Diego County Office of Education 

6401 Linda Vista Road #321N

San Diego, CA 92111-7399

858-569-3114, amora@sdcoe.net ,

Karla Groth, Coordinator
San Diego County Office of Education 

6401 Linda Vista Road #321N

San Diego, CA 92111-7399

858-569-3104, kgroth@sdcoe.net
Region 10
Maritza Rodriguez, Administrator, Regional School 

Improvement Unit
Riverside County Office of Education

3939 Thirteenth Street

Riverside, CA 92502-0868

951-826-6434, mrodriguez@rcoe.us
Lizette Diaz, Categorical Coordinator of English Learner 



District and Accountability & Support Department 


San Bernardino County Superintendent of Schools




601 North E Street 



San Bernardino, CA 92415-0020



909-386-651, lizette_diaz@sbcss.k12.ca.us
Region 11
Magdalena Ruz-González, Project Director III  

Los Angeles County Office of Education
9300 Imperial Highway
Ed Center West, Room 377
Downey, CA 90242
562-922-6332, Ruz-Gonzalez_Magda@lacoe.edu
Silvina Rubinstein, Title III Lead

Multilingual Academic Support Unit
Los Angeles County Office of Education

9300 Imperial Highway
Clark Building, Room 381

Downey, CA 90242
563-940-8817, rubinstein_silvina@lacoe.edu
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