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SIG Form 2–Collaborative Signatures (page 1 of 2) 

Collaborative Signatures: The SIG program is to be designed, implemented, and 
sustained through a collaborative organizational structure that may include students, 
parents, representatives of participating LEAs and school sites, the local governing 
board, and private and/or public external technical assistance and support providers. 
Each member should indicate whether they support the intent of this application. 

The appropriate administrator and representatives for the District and School Advisory 
Committees, School Site Council, the district or school English Learner Advisory 
Council, collective bargaining unit, parent group, and any other appropriate stakeholder 
group of each school to be funded are to indicate here whether they support this sub-
grant application. Only schools meeting eligibility requirements described in this RFA 
may be funded. (Attach as many sheets as necessary.) 

Name and 
Signature 

Title Organization/ 

School 

Support 
Yes/No 

SIG Form 2, Collaborative Signatures, has been removed due to 
privacy concerns. Each school’s SIG Form 2 is on file with the CDE. 
See the CDE’s Public Access Web page at 
http://www.cde.ca.gov/re/lr/cl/pa.asp for information about obtaining 
access to these forms. 
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Memoranda of Understanding 
This Memorandum of Understanding (MOU) is entered into by and between the 
Montebello Unified School District and the Montebello Teachers Association. The 
purpose of this agreement is to establish a framework of collaboration as well as 
articulate specific roles and responsibilities in support of implementing strategies and 
components of the Transformation intervention model as described in the program 
guidelines set forth in the School Improvement Grant (SIG) for the following schools: 

1. Bell Gardens Intermediate School 
2. Eastmont Intermediate School 
3. La Merced Intermediate School 
4. Macy Intermediate School 
5. Montebello Intermediate School 
6. Suva Intermediate School 

The terms of this MOU take effect when Montebello Unified School District is awarded a 
School Improvement Grant. 

I. AGREED TO TRANSFORMATION INTERVENTION MODEL 
On behalf of the school, the teachers, instructional and data coaches, the assistant 
principal, the principal, as instructional leaders will agree to the following strategies as 
identified in the Transformation intervention model: 
(1) steps to increase teacher and school leader effectiveness as indicated below but not 
limited to the following: 

a.	 teachers, instructional, and data coaches participate in professional 
development to support students needs in English language development; 

b.	 teachers, instructional, and data coaches participate in professional 
development tied to the adopted research-based Language Arts program; 

c.	 instructional and data coaches participate in professional development 
designed to meet the needs of student achievement through a Response 
to Intervention model that will address 

Professional Learning Community 
Teacher Leads 
Collaboration 
SIOP 
Benchmark Assessment aligned to Data Analysis 
Instructional Technology; 

d.	 teachers use implement standard-based instructional guides; 
e.	 administrators will participate in leadership institute followed by ongoing 

leadership training and site coaching. 

(2) institute comprehensive instructional reforms as indicated below but not limited to 
the following: 

a.	 use data to identify instructional program that is research-based and 
aligned to California’s academic content standards; 
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b. promote the continuous use of student data to inform and differentiate 
instruction based on the academic needs of individual students; 

c.	 conduct periodic site visits to ensure the curriculum is skillfully 
implemented; 

d. implement a school-wide response to intervention model; 
e.	 provide additional support to teachers and principals that will address the 

needs of students with disabilities and ensure that English learners 
achieve proficiency; 

f.	 use and integrate technology-based support and interventions as part of 
the instructional program; 

g.	 establish early warning system to identify students who may be at risk of 
failing to achieve to high standards. 

(3) increase learning time and create community-oriented schools as indicated below 
but not limited to the following: 

a.	 establish schedules and strategies that provide increased learning time; 
b. provide mechanisms for family and community engagement; 
c.	 partner with parents and parent organization to create safe school 

environments; 
d.	 extend or restructure the school day; 
e.	 implement approaches to improve school climate and discipline. 

(4) provide operational flexibility and sustained support as indicated below but not 
limited to the following. 

a.	 ensure the school receives ongoing intensive technical assistance and 
related support from the LEA; 

b. provide schools with sufficient operational	  support to implement a 
comprehensive approach to sustainability to improve student 
achievement. 

II. RESPONSIBILITIES 
1. The school district and the employee organization representing school district 

teachers will collaborate in good faith to ensure alignment and coordination of all 
planning and implementation activities in order to effectively and efficiently achieve 
the implementation of the selected intervention model. 

2. The school district contact and employee organization contact will maintain frequent 
communication to facilitate support and coordination under this MOU. 

3. The school district contact and employee organization contact will work together to 
assure that implementation of the agreed upon intervention model is occurring. 

IV. MODIFICATIONS 
This Memorandum of Understanding may be amended only by written agreement 
signed by each of the parties involved and in consultation with the Montebello Unified 
School District. 
V. DURATION AND TERMINATION 
This Memorandum of Understanding shall remain in effect beginning in the 2010-11 
school year and ending upon the expiration of the grant period. Nothing in this 
Memorandum of Understanding shall be construed to alter or otherwise affect the rights, 
remedies and procedures afforded school or school district employees under Federal, 
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State, or local laws or under the terms of collective bargaining agreements, memoranda 
of understanding, or other agreements between such employees and their employers. 
By way of the signatures below, the school district and the employee organization 
representing school district teachers agree to confer in good faith over matters within 
the scope of the MOU and agree further that those portions of the MOU subject to 
collective bargaining shall be implemented only upon the agreement of the school 
district and the employee organization representing school district teachers. 

I hereby certify that our school will comply with the required MOU assurances for the 
participation in the School Improvement Grant (SIG). 
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SIG Form 3–Narrative Response 
School Improvement Implementation Grant Application
 

Montebello Unified School District
 

~ THE MONTEBELLO MIDDLE SCHOOL MISSION ~ 

Executive Summary 
The following proposal represents a comprehensive, system-wide school improvement 
initiative that began with a data-informed needs assessment, and collaborative planning 
among stakeholders to transform all six of Montebello Unified School District’s (MUSD) 
middle schools. As a district in Program Improvement, Year 3+, Cohort 1, we realize 
urgency for our district and schools to improve.  Just 4 out of 88 school districts in Los 
Angeles County have been identified in this phase of Corrective Action. All six middle 
schools within MUSD have also been identified in Program Improvement, four of which 
have a Year 5+ status in Alternative Governance.  Our schools are making progress, 
but progress must be accelerated.  It is with this sense of urgency that we submit this 
application which is specifically intended to address the academic improvement needs 
of all middle school students, grades 6-8, and is designed to be initiated in stages 
according to the severity of both program specific and student specific needs through 
agreed upon priorities. Throughout this process, we have worked to identify human and 
material resources among some of the effective practices currently in place, and among 
our community of stakeholders’ and partners’ direct involvement and participation in the 
planning, implementing, and evaluating of our progress toward goals we’ve collectively 
established. The ongoing initiative outlined in our school improvement plan and 
application is in response to our current appraisal of our middle schools, improvement 
goals we plan to achieve, what it will take to reach those goals, and when we expect to 
meet or exceed them. We are confident that our school improvement process will 
continue to evolve and grow in response to changing conditions and the progress we 
make, enabling our leaders, teachers and students to accomplish even more as 
expectations and achievements rise. 

We have based our application on summary findings from our recently updated 
Alternative Governance Plans, Corrective Action Plans, LEA Plan, Single Plans for 
Student Achievement, and Academic Program Surveys which is intentionally intended 
as a means to expand upon effective practices recently initiated, and to align and 
implement improvement activities in order to effectively transform all of our middle 
schools. Our plan proceeds from recent efforts that have set the stage for moving to 
more substantial steps necessary for comprehensive school improvement. We are 
encouraged by progress we have made and are highly motivated to accomplish 
transformative school improvement. Since the state identified only Tier III schools in the 
Montebello Unified School District, which includes all six of our intermediate schools, we 
are uniquely able to build upon effective practices with greater clarity from our appraisal 
of findings and input from everyone involved. Our plan accounts for improvement 
targets, utilization of most of the transformative model, and funding requests as a 
comprehensive initiative for which we will pool and utilize all available resources to 
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address the needs of Montebello’s underperforming middle schools. In order to 
accomplish our goals and meet the high expectations and performance standards 
outlined in our plan and application, we will contribute our available time, material, 
human, and fiscal resources. We are committed, resolved and inspired to succeed with 
the Montebello Middle School Mission. 

i.    Needs Analysis 

In selecting elements of the transformation model as intervention for all six of MUSD’s 
middle schools, Eastmont Intermediate, Bell Gardens Intermediate, La Merced 
Intermediate, Suva Intermediate, Montebello Intermediate, and Macy Intermediate, our 
District Site Leadership Teams consulted stakeholder groups to gather input and 
insight.  Planning for School Improvement for each school site was a process designed 
to analyze student achievement data, review contextualized data, and to gather insights 
of all stakeholders. This review and planning cycle is part of recently implemented 
effective practices and is a regular part of each school’s and the district’s process of 
developing and monitoring tiered intervention plans as a Program Improvement district 
in year 3+ Corrective Action, Cohort 1. 

During the 2009-2010 school year the district reviewed the Alternative Governance 
Plans, Corrective Action Plans, the Single Plans for Student Achievement (SPSA), the 
results of the Academic Program Survey (APS), Categorical Program Monitoring 
Findings (CPM), Title I Local Educational Agency Program Improvement Plan (LEA 
Plan), Title III Year 4 Plan and the Level C CMIS Title II Highly Qualified Teacher report 
as a critical part of our comprehensive needs analysis necessary to align and focus 
plans for the SIG application process. 

Additionally, each middle school developed goals based upon an analysis of verifiable 
state data, including Adequate Yearly Progress (AYP) and the California English 
Language Development Test (CELDT). At each school site, the School Site Council and 
school administrators used assessment instruments provided by the state of California 
DOE to set priorities for program improvements, develop strategies for rigorous use of 
effective solutions, and implement ongoing results monitoring; a process involving a 
continuous development, implementation, and monitoring cycles.  Based upon the 
school goals, the District Site Leadership Team (DSLT) determined that elements of the 
transformation model would best meet the needs of the Tier III intermediate schools in 
the Montebello Unified School District. 

Common needs in all six middle schools currently include: 
•	 Use of district wide instructional improvement system that provides teachers, 

principals and district administrators with the information and resources they 
need to inform need to improve their decision making, instructional practices, 
and overall effectiveness. 

•	 Use of district wide instructional improvement systems to provide effective 
professional development to teachers, principals and district administrators on 
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how to use data systems and the resulting data to support continuous 
instructional improvement. 

•	 Use of district wide data systems in conjunction with state data to evaluate 
effectiveness of instructional materials, strategies, and differentiated instruction 
for at risk students including students with disabilities, Title l students, and 
English language learners who are not scoring at proficient or advanced levels. 

Assessment instruments used to conduct the analysis (e.g., Academic 
Performance Survey (APS), Least Restrictive Environment (LRE), and District 
Assessment Survey (DAS) 

Assessment instruments used by stakeholders at each of MUSD’s middle schools were 
reviewed by district and site leadership teams utilizing the nine Essential Program 
Components (EPCs) for Instructional Success.  Each assessment instrument provides a 
different perspective on building a coherent instructional system. The assessment 
instruments reviewed include The District Assistance Survey (DAS), the Academic 
Program Survey (APS), the English Learner Subgroup Self Assessment (ELSSA), and 
the Inventory of Services and Supports (ISS) for Students with Disabilities, The 
California Department of Education (CDE) Categorical Program Monitoring Process, 
The Single Plan for Student Achievement (SPSA), Title III Accountability Report, and 
reports from our Edusoft Assessment System. 

Academic Program Survey (APS) 
The Academic Program Survey was used to analyze the extent to which each school is 
providing a coherent instructional program to support improved student achievement.  It 
was used to measure the presence of essential program components associated with 
improved student learning, including: (1) instructional program, (2) instructional time, (3) 
guidance on lesson pacing, (4) school administrator instructional leadership training, (5) 
credentialed teachers and professional development opportunities, (6) ongoing 
instructional assistance and support for teachers, (7) the use of a student achievement 
monitoring system, (8) monthly collaboration by grade level or program for teachers 
facilitated by the principal, (9) and fiscal support. 

Edusoft Assessment System 
Montebello Unified School District uses the Edusoft assessment system to measure 
student growth using standards based assessments. The Edusoft system has tools for 
compiling and interpreting state test results from CSTs, district wide benchmark exams, 
routine teacher tests and curriculum-based assessments from leading publishers such 
as Houghton Mifflin, McDougal Littell, Hampton Brown and others. Longitudinal and 
cohort matched and unmatched analyses of single and multiple test administrations are 
used by school administrators to aggregate, disaggregate and analyze data by student, 
class, grade, subject area, educational program or other demographic information. 
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English Learner Subgroup Self Assessment (ELSSA) 
The English Learner Subgroup Self Assessment served as a district level tool for 
Montebello Unified School District to analyze outcomes and program services for 
English learners (ELs) while preparing plans and addenda to meet requirements under 
Title I and Title III. This refers specifically to LEAs developing Title III Year 4 Action Plan 
Needs Assessments, Title III Year 2 Improvement Plan Addenda, and Title I Program 
Improvement plans related to the EL student group. All LEAs may benefit from using the 
ELSSA in local planning. The ELSSA helps LEAs focus on the attainment of linguistic 
and academic standards EL students as well as to identify issues regarding EL 
instructional programs. 

The California Department of Education (CDE) Categorical Program Monitoring 
Process 
An evaluation of Title I programs was conducted in coordination with the CPM process, 
which concluded that observation and monitoring need to be expanded. State and 
federal laws require the California Department of Education (CDE) to monitor the 
implementation of categorical programs operated by Montebello Unified School District. 
CDE monitoring is accomplished in part through the Categorical Program Monitoring 
process. The CPM monitoring process is a combination of data and document review 
and onsite visits of categorical programs administered by Montebello Unified School 
District. The purpose of CPM is to monitor program and fiscal compliance with 
requirements for each categorical program. CDE monitoring was conducted in May 
2010 by state staff knowledgeable in the programs at MUSD. The process generated 
recommendations for implementation and maintenance of compliant categorical 
programs. 

The District Assistance Survey (DAS) 
Underperforming schools and districts need policy and programmatic clarity and 
coherence to effectively address their students’ diverse needs. The DAS is designed to 
guide local educational agencies (LEAs) and their technical assistance providers in 
assessing the nature and alignment of district operations and the district’s capacity to 
support a rigorous and multi-tiered instructional system at all schools and for all 
students. The DAS is organized around seven broad areas of district work codified in 
California Education Code (EC) Section 52059(e)(1). (A). Governance, (B). Alignment of 
Curriculum, Instruction, and Assessments to State Standards, (C). Fiscal Operations, 
(D). Parent and Community Involvement, (E). Human Resources, (F). Data 
Systems/Data Analysis/Ongoing Monitoring, (G). Professional Development. 

The Single Plan for Student Achievement (SPSA) 
The purpose of the Single Plan for Student Achievement (SPSA) assessment 
instrument is to create a cycle of continuous improvement of student performance, and 
to ensure that all students succeed in reaching academic standards set by the State 
Board of Education. The school plan was developed with the review, certification, and 
advice of each school administration, the School Site Council, the English Language 
Advisory Committee, and the Compensatory Education Advisory Committee. 
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Title III Accountability Report 
Each school went through a needs analysis process involving student testing on the 
English Language Development Test (CELDT) test.  Data from these administrations 
were analyzed by district and school using the State of California provided Title III 
Accountability Report assessment instrument. We measured our status in meeting 
three Annual Measurable Achievement Objectives: (1) Percent of Students Making 
Annual Progress in Learning English.  (2) Percent of Students Attaining English 
Proficiency on CELDT (3) Adequate Yearly Progress for English Learner Subgroup at 
the LEA Level. We used school data to inform steps the district will implement at each 
site. 

Description of a specific and effective process for analyzing assessment findings 

Student data was extensively reviewed by each site’s staff and parent advisory groups 
to identify student specific and program specific needs.  A review of data from 
Standardized Testing and Reporting (STAR), Standardized Tests in Spanish (STS), and 
California English Language Development Test (CELDT), as well as APS, ELSSA and 
ISS was conducted. 

Student data was then analyzed to address performance concerns. School-wide, 
subgroup, and grade level data were extensively analyzed to identify at-risk student 
groups and their specific needs in order to identify intervention strategies and programs. 

Programmatic needs of the schools were determined by student data as well as data 
from the APS, ELSSA and ISS. The DSLT reviewed site progress toward annual goals. 
Intervention data was analyzed and classroom observation and teacher forums were 
conducted to determine action plan goals, objectives, and activities, which will be 
addressed in the 2010-2011 revisions for the LEA Plan and site SPSAs. 

The roles and responsibilities of LEA and school personnel and other 
collaborative partners that were responsible for conducting the needs 
assessment and/or analyzing its results 

Collaboration and planning among administrators, support staff, teachers and families 
was facilitated through the School Site Council (SSC), District Site Leadership Team 
(DSLT), English Learner Advisory Committee (ELAC), Compensatory Education 
Advisory Committee (CEAC), District Advisory Council (DAC), District English Learner 
Advisory Council (DELAC), Parent Teacher Association and other site leadership 
committees.  More detailed information is available in the sections below. 

The Montebello Unified School District goal has been to ensure that families and 
members of the community have the opportunity to assist in and support the 
educational process through participation in decision making, volunteer activities and 
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the creation of partnerships.  Meetings are held during the day, at times that 
accommodate the community. 

Stakeholders were required to: 
1. Participate in the 6 Step Development of the Single Plan for Student 

Achievement (SB 374)/Title I Schoolwide Plan which forms the basis of this 
application. 

2. Participate in site and district governance. 

The process for analyzing the findings and determining the appropriate 
intervention model 
Each of the six middle school’s School Site Council conducted a current needs analysis 
process based upon comprehensive data analysis and program evaluation, and 
documented this by developing a Single Plan for Student Achievement. Staff members 
coordinated their input in the process of needs assessment through various means of 
ongoing communication including: a Marzano survey, staff meetings, grade level 
meetings, shared leadership meetings, school wide email, bulletins and memos, 
Student Study Teams, in-services, School-Based Days, classroom visitations by 
administrators, and support staff, communication between regular education and special 
education teachers, and English learner team meetings. 

Counselors communicated with teachers and parents through conferences and 
specially designed forms.  Resource specialists, speech/language teachers and 
adapted physical education teachers consulted with teachers on interventions and 
instructional strategies for identified special education students. The RSP and SDC 
teachers collaborated with regular education teachers to assess the needs of 
implementing an inclusion model to provide services in the regular classroom setting. 

The district provided support and assists every middle school with the development and 
revision of their school plans.  The district also provided assistance in coordinating 
budgets, maximizing their fiscal resources and aligning expenditures in this needs 
analysis planning process. The district provided technical assistance and training 
regarding data analysis, evaluation of programs and school plan revision.  Eastmont 
Intermediate, Bell Gardens Intermediate, La Merced Intermediate, and Suva 
Intermediate worked together with the district to create a written alternative governance 
plan for our PI 5+ schools.  At Montebello Intermediate a corrective action plan was 
written for PI Year 3. At Macy Intermediate, a program improvement plan was written. 

The district has also supported sites with facilitation of the District Site Leadership Team 
Meetings held on a quarterly basis.  The DSLT process includes monitoring of site 
interventions, data analysis, and has evolved to include classroom observations for key 
instructional strategies and level of intervention implementation found in site action 
plans. 
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Findings concerning the DISTRICT’s current practices and potential for 
improvement in each of the following areas: 

Use of California‘s standards-aligned instructional materials and targeted 
interventions. This includes English-language arts and mathematics core and 
intensive intervention programs that are SBE-adopted (2001 or later) in 
kindergarten-grade eight and standards-aligned core and intervention 
instructional materials in grades nine-twelve. 

Montebello USD provides to all middle school students the State Board of Education 
(SBE) approved adopted core curricula for language arts and math. Classroom 
monitoring by Montebello USD site visitations verify that every student has access to 
the core curriculum. All core programs are implemented and designed to provide 
standards-based instruction. Evidence of master scheduling and classroom 
observations indicate that schools provide instruction on a response to intervention 
system where all students are programmed according to CST data and district 
benchmark data. Students are programmed based on academic needs into a three tier 
system that includes Tier 1 for core, Tier 2 for core+strategic, and Tier 3 for intensive 
intervention. 

The California Frameworks for Reading/Language Arts and Mathematics indicate that 
intensive students that are performing more than two grade levels below grade level 
must be provided with an intensive intervention program to meet the needs of at-risk, 
English learners and Special Education students. A district analysis of state and local 
benchmark data in conjunction with the work of district math and language arts cadres 
comprised of district and site administrators and teachers affirmed that an adoption in a 
robust language arts and math standards-based program was necessary in order to 
meet the instructional needs of students through an RTI model. In 2007, Montebello 
USD, through a collaborative process, fully adopted a comprehensive math instructional 
program that included an intervention program.  Due to lack of funding the following 
year, Montebello USD was only able to adopt a program 5 Reading/Language Arts for 
intensive intervention and was unable to adopt the remaining programs for core and 
core+strategic, thereby leaving large gaps in our language arts instructional programs. 
To this day we still do not have funds for the purchase of these instructional materials 
through State of California textbook allotment funds. 

To further address the unique needs of students in special day class (SDC) settings, 
including SED and English learners, Montebello USD specifically adopted a SBE 
approved program 5 for Reading/Language Arts intensive intervention: Scholastic’s 
Read 180 California Edition, 2008 due to extensive validation studies and reports of this 
programs effectiveness, (What Works Clearinghouse, 2009) This adoption was made 
possible through funds from a Reading First SETPD Grant awarded to district in 2010. 
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Current matrix of state adopted, standards-aligned materials
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 Grade Levels Core Program 2009-2010 
Intensive Intervention 

6-8 Holt, 2002 – prior 
SBE Adoption 

CA Gateways, 2008 
(Gen. Ed & RSP) 

Scholastic Read 180, 
California Edition,2008 

(SDC) 

Although the Academic Program Survey and classroom observations by the Montebello 
USD district and school leadership indicate full implementation of state-adopted, 
standards-aligned materials and resources for reading/language arts instruction, data 
sources from the CST and Montebello USD formative benchmark assessments indicate 
that students are failing in the core curriculum. Specifically, large number of SED 
students and English learners are performing at the basic, below basic or far below 
basic level of the CST. In addition, 47% of middle school English learners are unable to 
reach re-designation, and plateau at the CELDT Intermediate proficiency level. 

MUSD’s middle schools have established structures for the implementation of the 
intervention program. However, all middle schools face challenges in meeting the needs 
of benchmark and strategic students with a rigorous, standards-based program. Based 
on survey and focus group feedback from all middle schools, Montebello USD finds that 
the current core program does not robustly address the academic English language 
goals of all students scoring below proficiency as indicated on the CST. Furthermore, 
the 2002, Holt Reading/Language Arts program may also fall short of the Common Core 
standards necessary for students to be college ready, and able to compete in the global 
workforce.  All mathematics teachers have access to the most recent mathematics core 
adoption program. However, many math teachers face a dilemma of being new to the 
middle school and are inexperienced in teaching the math content standards. Through a 
needs analysis conducted by the mathematics cadre, mathematics teachers 
demonstrate a need for professional development in mathematics content and 
pedagogy. Students need comprehensive support that will specifically enable them to 
access the rigorous academic language and higher level thinking skills in abstract 
concepts related to mathematic and algebraic principles. 

English Learner Subgroup Self Assessment (ELSSA) Data 2009-10 
English 

Learners 
CELDT 

C1 C2 C3 C4/C5 Number 
tested 

Number 
enrolled 

Grade 6 32 (4%) 103 (14%) 412 (58%) 145 (23%) 714 (26.7%) 2676 
Grade 7 25 (4%) 101 (16%) 274 (43%) 242 (38%) 642 (24.6%) 2609 
Grade 8 30 (5%) 71 (11%) 265 (40%) 293 (45%) 659 (23.6%) 2789 
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At-Risk/SED Students 

Number enrolled Free and Reduced 
Lunch 

Number of SED 
students 

Grade 6 1853 1853 1853 
Grade 7 2234 2234 2234 
Grade 8 2265 2265 2265 
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Data findings for SED or Title I students find that: 

•	 From 2003 to 2007 Title I students consistently met the AMO target for English 
Language Arts.  In 2008, Title I students missed the target by 1.8%.  In 2009, 
Title I students missed the target by 7.3%.  Improvement must be accelerated in 
order to reach California’s 2010 target of 56%. A minimal increase of 6.3% will be 
necessary in order to reach Safe Harbor (44%). In Mathematics, Title I students 
have also consistently demonstrated progress and met the AMO target from 
2003-2008. Title I students missed the 2009 target by 1.7%. Improvement must 
be accelerated in order to meet the 2010 math target of 56.4%, an increase of 
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12.6%. A minimal increase of 5.7% will be necessary in order to reach Safe 
Harbor (49.5%). If the schools do not accelerate their percentage of students 
meeting proficiency annually, more schools in the district will be identified for 
Program Improvement. 

•	 Although three intermediate schools (Bell Gardens, Macy and Montebello) 
demonstrated growth, the increases were not sufficient in order to achieve the 
2009 target for Mathematics.  Sustained accelerated progress will be needed in 
order to meet the 2010 goal of 56.4%. 

•	 Increased use of on-going data for disaggregating student academic information 
is essential. 

•	 The need for consistent implementation for benchmark achievement data needs 
to be utilized. The schools need to establish better procedures for monitoring 
student progress throughout the year so that intervention support can be better 
aligned to the standards. 

•	 There is a need to continue, review and monitor the standards being taught 
within the English Language Arts, English Language Development, and 
Mathematics curricula. Staff should identify essential skills that must be taught 
and make the appropriate adjustments in their instructional programs. 

•	 The majority of English Language Learners have not been able to reach the AYP 
target for English Language Arts. Strategies and interventions must be re­
examined and strategic so that these students can develop the English language 
in depth and succeed in the ELA curriculum. 

Successful core programs require an appropriate use of materials, ancillary resources, 
research-based strategies that will allow students to access and achieve mastery of 
grade level standards. Program fidelity ensures that best practices of instruction will be 
evident in every instructional setting. Site visitations from the district, classroom 
observations, and DSLT meetings serve as mechanisms to monitor program fidelity. 
Site visitations from the district and classroom observations demonstrate that many 
teachers do not adequately implement with program fidelity; thereby not addressing the 
targeted needs of all students. Based on the various data sets mentioned above, 
schools must provide opportunities for administrators and teachers to effectively monitor 
program fidelity. Additionally, the district will support schools in its monitoring efforts by 
providing schools with centralized opportunities for professional development for 
teachers to periodically meet and provide calibration checks in order to avoid 
implementation gaps in instruction for all students. 

Curriculum pacing and appropriate use of instructional time 

Based on the APS, Title III/Year 4 plan, the school district provides a common 
document where all teachers are guided through the content standard with curriculum 
pacing in Reading/Language Arts and Mathematics. Based on teacher observations, the 
curriculum pacing is actively utilized in all intermediate schools. The curriculum pacing 
is designed to complete the curriculum program by the end of the school year. Based on 
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the design of the curriculum pacing, analysis of Edusoft data and classroom 
observations conducted from the district and Instructional Site Support Visitations 
observation team (ISSV) indicate that curriculum pacing and time allocations for 
instruction and common assessment testing meet state recommendations, but fall short 
in meeting the needs of struggling students. 

All RLA and Math courses in grades 6-8 follow core curriculum pacing guides. 
Observations from the ISSV and analysis of data reports from Edusoft indicate that 
general education teachers and special education teachers are provided curriculum 
pacing guides in the core content areas to ensure all students have daily access to core 
content within required time allocations.  All curriculum-pacing guides are designed to 
provide teachers with the following resources: name of program, dates for chapters and 
lessons using SBE approved materials. 

Holt Pacing Guides Layout Design Sample 

MUSD Intermediate 
Pacing Dates by Quarter 

Topics/ 
Title 

Number of 
instructional 

days 
allocated 

Holt assessment 
dates 

August 27 – October 14 
(First Quarter) Various core 33 October 13-14 

October 15 - December 11 
(Mid-Year) 

chapters, 
workshops, mini­ 36 December 10-11 

December 14 – March 19 
(Third Quarter) 

workshops and 
handbooks to 

address all 
39 March 18-19 

March 22 – June 25 
(End of Year) students 41 June 21-23 

However, district-wide classroom observations conducted ISSV, and analysis of Edusoft 
student data finds that curriculum pacing does not meet the needs of all students, 
specifically the large number of at-risk students, English Learners, and Special Ed 
students, as indicated by Basic, Below Basic, and Far Below Basic proficiency scores 
among these student subgroups. Based on the ISSV, principal feedback and teacher 
input at curriculum forums, it was noted that several teachers who provide instruction for 
high-risk student groups, deliver instruction whole group and have a difficult time adding 
differentiated instruction for struggling students. It is evident on the district pacing 
schedule and classroom observations (ISSV) that curriculum guides and 2002 Holt 
reading/language arts materials are designed for whole group and lack guidance for 
differentiated instruction. 

Based on Edusoft data and ISSV classroom visitations, current pacing guides address 
instruction based on chapters, workshops, mini-workshops and handbooks in the core 
and ancillary materials, but do not sufficiently provide guidance on addressing targeted 
student-specific needs that meet state and common core standards. Montebello USD 
finds that the 2002 Holt curriculum guides do not explicitly indentify content, nor 
language standards and objectives necessary for effective standards-based instruction. 
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Although standards provide a framework for instruction, the curriculum pacing does not 
address several critical components for effective instruction and mastery of standards-
based instruction for specific subgroups. 

Curriculum Pacing for Intermediate Schools in a Response to Intervention Model 
Grade Level Instructional 

Setting 
Core 
Curriculum 
Pacing Guide 

Strategic 
Curriculum 
Pacing Guide 

Intensive 
Curriculum 
Pacing Guide 

6 - 8 General Ed Pacing is 
evident 

Pacing does not 
meet student 
needs 

Pacing does not 
meet student 
needs 

6 - 8 Special Ed Pacing is 
evident 

Pacing does not 
meet student 
needs 

Pacing does not 
meet student 
needs 

6 - 8 English 
Learners 

Pacing is 
evident 

Pacing does not 
meet student 
needs 

Pacing does not 
meet student 
needs 

6 - 8 SED Pacing is 
evident 

Pacing does not 
meet student 
needs 

Pacing does not 
meet student 
needs 

Montebello USD has found from classroom observations and the APS survey that 
middle schools do not have an adequate amount of time to effectively provide 
instruction and address the academic language needs of our students given the current 
curriculum pacing of the core program. Additionally, based on teacher input and 
curriculum forum meetings, the current curriculum pacing becomes a challenge when 
teachers attempt to make adjustments on the pacing to address student specific needs. 
Teachers fall behind on pacing when making differentiated accommodations and 
thereby are not able to assess at the appropriate testing window. Based on CST data 
and curriculum embedded assessments, many students are not successful in the core 
program within the allotted amount of instructional time provided. Based on teacher 
observations, teacher input, teacher forums, principal meetings and site staff 
development, Montebello USD students need more time for effective core instruction. 
Teachers and principals have observed that little to no time is left within the core 
content area for differentiated instruction to address student specific and program 
specific needs that go beyond the minimal requirements indicated in the pacing 
schedule. 
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Current master schedule time allocations for instructional time 
Grade 
Level 

Minutes in the 
school day 

Curriculum 
provided 

Average 
instructional 
minutes 
allocated 

Average 
additional time for 
differentiated 
instruction 

135 minutes Reading/ Language 
Arts 

55 0 

6 - 8 General start 
time: 8:00am 

General end 
time: 2:15pm 

Math 55 0 
Science/ 
Social Studies 

55 0 

Physical Ed 55 0 
Other electives 
(AVID, Art, Music 
etc) 

55 0 

The findings indicate that MUSD assessment reports from the curriculum embedded 
assessments and the CST data demonstrate a lack of alignment on the pacing that 
targets the instructional pacing for at-risk students. Additionally, there is a lack of clarity 
of what standards teachers needs to focus on and target in effective classroom 
instruction. The quality of instruction and proper curriculum pacing can be enhanced by 
identifying specific strategies that increase students time-on-task based within the 
students zone of proximal development. Based on curriculum-embedded benchmark 
assessments and the local formative standards-aligned assessments, the curriculum 
pacing is not well designed to meet the targeted needs of at-risk students, strategic 
students, English Learners, or students with disabilities. MUSD finds that there are no 
differentiated curriculum pacing that address the targeted learning needs of intensive 
and strategic students within.  Additional assessments and data results from the APS, 
SPSA, ELSSA and Title III students need more time that will address the learning needs 
of these target students. 

Faculty professional development activities, collaboration, and instructional 
support 
The instructional services division has provided a series of professional development for 
teachers in researched-based strategies, learning theory and instructional pedagogy. 
School sites have been provided with the opportunity to indicate the type of professional 
development that is needed which will enhance the learning needs of students. 
Teacher’s responses indicated that a need is in the following areas: 

(1) Assistance in the effective implementation of the instructional program 
(2) Assistance in the effective use of researched-based strategies targeted to 

meet the needs of at-risk students 
(3) Assistance in the analysis of data and assessments 
(4) Provide all necessary instructional materials and resources 
(5) Provide leaderships training to staff 
(6) Provide academic coaches to support teachers in providing demonstration 

lessons, follow-up observation and feedback 
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(7) Continue professional development in academic language 
(8) Provide the alignment of the PLC process to discuss data 

MUSD is currently providing on-going teacher professional development in learning 
theory and pedagogy. With the assistance of consultants and district support, the district 
provides ongoing meetings and trainings for teachers to collaborate and focus on the 
professional development topics and follow-up support. 

AB430 Professional Development Training for Administrators 
School administration is invited to attend and complete the AB 430 professional 
development-training program. This program ensures that Module 1 including 40 hours 
of institute training in the school/district adopted reading/language arts intensive 
intervention programs and the district’s mathematics program and includes 40 hours of 
structured follow-up practicum, which is aligned to the full implementation of the 
adopted instructional program and the Essential Program Components. MUSD ensures 
that each administrator who attended that AB 430 training completed the 80 hours of 
institute training and 80 hours of practicum follow-up within the two years. 

SB 472 Professional Development Training for Teachers 
The district provides SB472 training in the core content areas of reading/language arts 
and mathematics. Teachers who have completed an approved SB472 training, fully 
comply with the 40-hour initial professional development training in Holt. Additionally, 
teachers are provided with 80-hours follow-up practicum that is based on the district 
adopted Reading/Language Arts programs. Currently, approximately 35 administrators 
in the district have successfully completed the AB 430 professional development 
training. 

The district provides the school’s principal and vice principal(s) the AB 430 
Administrator Training Program, Module 1, Leadership and Support of Student 
Instructional Programs, through a SBE-approved provider. Module 2 and Module 3 are 
optional but recommended. The training institute features the district’s adopted reading 
language arts program, or the reading/language arts intensive intervention program and 
the district’s program for SBE-adopted mathematics program. Teachers are also 
provided SB 472 training in the Reading/Language Arts programs, Holt. Recently 
special education teachers have been provided with SB 472 training through an 
approved SB 472 approved provider for the Program 5 intensive intervention program, 
Read 180. 

Capacity to develop, access, and analyze student performance data to inform and 
modify instruction 
CPM findings, various classroom walkthroughs and observations at all six intermediate 
schools were conducted throughout the 2009-10 school year to help fulfill the required 
components for the development of the Title I Schoolwide Plan and Alternative 
Governance Plans for 4 of the middle schools, corrective action plan for 1 school, and 
school improvement plan for 1 school. In addition, collaborative meetings conducted by 
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the District Site Leadership Team in the analysis of student data with school site 
leadership, resulted in review of both formative & benchmark assessments, and reports 
of site participation in regular data collaboration cycle meetings at each Program 
Improvement school. 

The District Site Leadership Team has been working in collaboration with all Program 
Improvement intermediate schools in building data systems that measure student 
growth and success, and inform teachers and principals about how they can improve 
instruction. The district consistently uses curriculum-embedded and summative 
assessments. Data from these assessments are used to determine student 
programming pacing, monitoring programs and instructional practices in 
reading/language arts and mathematics. Additionally, electronic data is collected and 
issued to assist teachers in the in the data collaboration cycle meetings. In these PLC 
grade level meetings, teachers are able analyze data, adjust lessons, and reteach 
students not reaching standards. Over the course of the first year of DSLT data analysis 
with site leaders, principals are able to target specific standards and the performance 
bands of these students. Teachers have access to reviewing and analyzing quarterly 
benchmark data and within the PLC model modify instruction as needed. 

Through the process described above, a major reoccurring theme for all six 
intermediate schools is adequate time and personnel to create, strengthen, and 
establish a school and district-based monitoring system to provide assessment results 
in a timely manner. La Merced Intermediate and Bell Gardens Intermediate have made 
the most progress with the PLC process. The other intermediate schools are in different 
stages of development, and the findings from the APS indicate a need for improvement 
in this area. In addition, further understanding or knowledge in creating, designing, and 
aligning assessment, and  in using data effectively to inform instruction is critical to the 
success of our Montebello Middle School Mission. 

Through the recent development of the district’s revised technology plan and survey 
results analyzed from the EdTechProfile; many teachers need the support to become 
proficient using the technology needed to access student data from the district’s 
comprehensive assessment system. 

Ensure continuous use of data 
The Response to Intervention (RTI) model requires the continuous collection and 
analysis of data, and implementation of plans to ensure the ongoing targeted use of 
data to inform daily instruction. Both universal screeners and benchmark assessments 
(administered 3 times/year) will be used to customize instruction and measure mastery 
of standards and growth over time. 

• Promote the continuous use of student data (such as formative, interim and 
summative assessments) to inform and differentiate instruction in order to meet 
the academic needs of individual students – assessment administered to SED 
Subgroup at each school listed above:  7081 students, 6-7-8th grade students 
• Using and integrating technology based supports and interventions as part of 

the instructional program – l computer lab and 2 mobile labs for 3 new schools 
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• Use data to identify and implement an instructional program that is research 
based and vertically aligned from one grade to the next as well as aligned with 
California’s adopted academic content standards. This includes ELA and 
Mathematics score and intensive intervention programs that are SBE adopted in 
6-8 standards aligned to core 
• Ensure that the school receives ongoing, intensive technical assistance and 

related support from the LEA, the SEA or a designated external lead partner 
organization – Lets Go Learn, UC Berkeley 
• SRI – assessment administered to EL subgroup at each school listed above: 

1494, 6-7-8th grade EL students 
• Data Coach – assist with grade level meetings for lesson design and 

adjustments to re-teach students using standards based assessments, ensure 
periodic reviews that curriculum is being implemented with fidelity, is having the 
intended impact on student achievement and is modified if deemed ineffective; 
train teachers to increase capacity with student assessment with the goal that in 
3 years teachers will be able to generate individual classroom reports to report 
student progress for collaboration. 

Alignment of federal, state, and private fiscal resources to support improved 
school performance, including other district resources 
Existing district and school resources are analyzed for their capacity to ensure the 
success of the modified transformation intervention models for all six middle schools: 
Bell Gardens Intermediate, Eastmont Intermediate School, La Merced Intermediate, 
Macy Intermediate, Montebello Intermediate School, and Suva Intermediate School. 
Stakeholders, including principals, teachers, and each school community as 
represented in English Learner Advisory Committee and School Site Council 
stakeholder meetings created a detailed analysis of the fiscal status and capacity of the 
schools as reported in the Single Plans for Student Achievement and School 
Accountability Report Cards.  A district team assessed these documents in light of the 
goals from each of the categorical programs. An evaluation of site use of categorical 
funds demonstrate the following: 

BELL GARDENS INTERMEDIATE – Bell Gardens Intermediate is in Year 5+1 of 
Program Improvement was unable to reach the targets for 2009 in English Language 
Arts and Mathematics school-wide or any of the subgroups. The Title I funds allocated 
for Bell Gardens Intermediate are used to enhance the program of instruction for 
students who were in need of supplemental services. Fifty-three (53) percent of the Bell 
Gardens Intermediate School Title I budget was used to pay certificated and classified 
personnel and their benefits. Ten (10) percent of Title I funds were used for 
professional development. Twenty-one (21) percent of Title I funds were used for 
interventions. One (1) percent of Title I funds were used for parent involvement. Fifteen 
(15) percent of the funds were used for supplies and other services. Bell Gardens 
Intermediate School was able to use Title I funds to improve the quality of the 
instructional program. 
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Students not making satisfactory academic progress received interventions to 
accelerate their achievement.  Student data was collected and analyzed to identify and 
place students at risk of failing in appropriate intervention programs and classes. 
Progress was monitored through ongoing assessments, teacher observations and 
collaboration among the intervention teacher (s), home teacher (s), administrators and 
parents. Intervention classes in the areas of Reading, English Language Development 
and Mathematics were offered through extended day programs such as before/after­
school tutoring. 
Intervention strategies include: 
 AVID strategies 
 Thinking Maps 
 Reciprocal Teaching 
 Direct Instruction 
 SDAIE strategies 

The supplemental Title I funding also provided professional development so that 
teachers develop their content knowledge and desire to ensure student growth. Parent 
educational workshops and training were also offered at the school. Among the 
opportunities made available were: 

 Thinking Maps Training 
 AVID Training 
 SDAIE/SIOP Training 
 ELD Strategies 
 Parent Involvement Academy 

Title I expenditures also reflected the on-going need for supplemental materials in 
English Language Arts, English Language Development, and Mathematics. These 
materials include: 

 Fast Forward and Algebra Readiness for grades 5-8 and 8 - Mathematics 

EASTMONT INTERMEDIATE – Eastmont Intermediate is in Year 5+1 of Program 
Improvement. The school received Title I funds. 
Fifty (50) percent of the Eastmont Intermediate School Title I budget was used to pay 
for certificated and classified personnel and their fringe benefits. Ten (10) percent of 
Title I funds were used for professional development. Twenty-one (21) percent of Title I 
funds were used for interventions. Two (2) percent of Title I funds were used for parent 
involvement. Seventeen (17) percent of the funds were used for supplies and other 
services. Eastmont Intermediate School was able to use Title I funds to improve the 
quality of the instructional program. 
A structure and systems are in place at EAI to ensure that students not making 
satisfactory academic progress receive interventions to accelerate their achievement. 
Supplemental Title I funds are used for intervention classes in the areas of Reading, 
English Language Development and Mathematics were offered through extended day 
programs, which include zero and 7th period intervention classes, before/after-school 
tutoring, and intersession classes. Student data was collected and analyzed to identify 
and place students in appropriate intervention programs and classes.  Progress was 
monitored through ongoing assessments, teacher observations and collaboration 
among the intervention teacher(s), home teacher(s), administrators and parents. 
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Categorical programs, supplemental Title I funds were used for professional 
development and purchasing supplemental materials for English language Arts and 
Mathematics. Professional development in specific areas includes: 
 Thinking Maps Training 
 Cycle of Effective Instruction 
 UCLA Mathematics Project 
 SIOP Training 
 ELD Training – offered through LA County of Education 

Supplemental instructional materials bought with Title I funds include: 
 Fast Forward Math 

In addition, students receive services from AVID tutors and an instructional assistant in 
the computer lab, which were also funded through Title I. 

LA MERCED INTERMEDIATE – La Merced Intermediate is in Year 5+1 of Program 
Improvement and received supplemental Title I funds that were used to assist in 
promoting academic student achievement. The school was able to reach the 2009 
Targets for ELA and Math. English Language Learners were the only subgroup not able 
to reach the target for English Language Arts. 
Thirty-nine (39) percent of the La Merced Intermediate School Title I budget was used 
to pay for certificated and classified personnel and their fringe benefits. Seventeen (17) 
percent of Title I funds were used for professional development. Twenty-three (23) 
percent of Title I funds were used for interventions. Three (3) percent of Title I funds 
were used for parent involvement. Eighteen (18) percent of the funds were used for 
supplies and other services. La Merced Intermediate School was able to use Title I 
funds to improve the quality of the instructional program. 
With the additional funding from Title I, the school has instituted several interventions to 
ensure that students not making satisfactory academic progress receive additional 
services to accelerate their achievement. AVID tutors and four instructional assistants 
were also funded through Title I and worked directly with students. Intervention classes 
in the areas of Reading, English Language Development and Mathematics are offered 
through extended day programs (zero period clases and after-school tutoring). 
Intervention programs include: 
• Measuring Up 
• MIND Math 

Intervention strategies include: 
• AVID 
• Thinking Maps 
• Reciprocal Teaching 
• Take a Second, Make a Difference 

In order to impact student achievement, supplemental professional growth focused on: 
• Thinking Maps Training 
• AVID Training 
• ELD Institutes I and II 
• Parent Involvement Academy 
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Additional materials bought through categorical and Title I funds included English 
Language Arts, English Language Development, and Mathematics. Materials purchased 
include Fast Forward and Algebra Readiness (Mathematics). 

MACY INTERMEDIATE – Macy Intermediate is in Year 1 of Program Improvement. The 
2009 test results indicated that the school did not meet the English Language Arts and 
Mathematics targets. Macy received Title I funds which supplemented the school’s 
efforts to offer professional development opportunities to its staff. Augmented resources 
acquired through Title I funding is aligned to data analysis that assists in evaluating the 
effectiveness of the programs. 
Sixty-two (62) percent of the Macy Intermediate School Title I budget was used to pay 
for certificated and classified personnel and their fringe benefits. Twelve (12) percent of 
Title I funds were used for professional development. Seven (7) percent of Title I funds 
were used for interventions. One (1) percent of Title I funds were used for parent 
involvement. Eighteen (18) percent of the funds were used for supplies and other 
services. Macy Intermediate School was able to use Title I funds to improve the quality 
of the instructional program. 
The professional in-services available to the staff through categorical and Title I funding 
sources included the following: 

• Thinking Maps Training 
• AVID Training 
• K-12 Science Alliance 
• ELD Institute I and II 
• Para Educators Conference 
• Parent Involvement Academy 

Supplemental materials bought with categorical and Title I funds were also used to 
provide for student achievement at the school. Fast Forward and Measuring Up were 
two additional programs that were purchased to improve student progress in 
Mathematics. 

Intervention classes in the areas of Reading and Mathematics were offered through 
extended day programs, which included after-school tutoring, and Summer School. 
These classes were also possible through Title I funds and other categorical programs. 
All the extended learning opportunities were provided in order to increase students’ 
learning time through before school, after school, and summer school. 

MONTEBELLO INTERMEDIATE – Montebello Intermediate is in Year 4 of Program 
Improvement. The school was unable to meet the 2009 targets in English Language 
Arts and Mathematics. The school received Title I funds to assist with supplemental 
programs. 
Fifty-six (56) percent of the Montebello Intermediate School Title I budget was used to 
pay for certificated and classified personnel and their fringe benefits. Ten (10) percent of 
Title I funds were used for professional development. Sixteen (16) percent of Title I 
funds were used for interventions. Two (2) percent of Title I funds were used for parent 
involvement. Sixteen (16) percent of the funds were used for supplies and other 
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services. Montebello Intermediate School was able to use Title I funds to improve the 
quality of the instructional program. 
Title I funds were used for professional development that strengthened instructional 
services. The professional in-services available to the staff through Title I funding 
sources included the following: 

• Thinking Maps Training 
• AVID Training 
• K-12 Science Alliance 
• ELD Institute I and II 
• Parent Involvement Academy 

Intervention classes in the areas of Reading, English Language Development and 
Mathematics were offered through extended day programs, which included before/after­
school tutoring, and summer school classes. Title I funds were used as supplemental 
resources for these activities. Intervention classes at the school included: 
• Measuring Up 
• MIND Math 
• Fast Forward 

SUVA INTERMEDIATE – Suva Intermediate is I Year 5+1 of Program Improvement. 
The school did not reach the 2009 Target For English Language Arts. Suva received 
Title I funds to assist in raising academic student progress. 
Thirty-six (36) percent of the Suva Intermediate School Title I budget was used to pay 
for certificated and classified personnel and their fringe benefits. Fourteen (14) percent 
of Title I funds were used for professional development. Twenty-six (26) percent of Title 
I funds were used for interventions. One (1) percent of Title I funds were used for parent 
involvement. Twenty-three (23) percent of the funds were used for supplies and other 
services. Suva Intermediate School was able to use Title I funds to improve the quality 
of the instructional program. 
Through the supplemental Title I funding, intervention classes in the areas of reading, 
English Language Development, and mathematics through extended day programs, 
which include zero period intervention classes, before/after-school tutoring and 
intersession classes were offered to students. These classes were designed to 
accelerate student achievement.  Intervention classes included: 
• Rewards 
• Measuring Up 
• MIND Math 

Supplemental materials for the Rewards, Mind Math and Measuring Up intervention 
classes were also purchased with federal funds. 
The additional staff development opportunities were designed to enhance the quality of 
instruction at the school. The professional in-services available to the staff through Title 
I funding sources included the following: 

• Thinking Maps Training 
• AVID Training 
• Data Analysis 
• ELD Institute I and II 
• Para Educators Conference 
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•	 K12 Science Alliance 

There is a continued need to align resources to strengthen the Professional Learning 
Community (PLC) process and to provide ongoing collaboration to meet the following: 
Increased use of Improving instructional practice and its effect on-going data for 
disaggregating student academic information is essential. 
The need for consistent implementation for benchmark achievement data needs to be 
utilized. The schools need to establish better procedures for monitoring student 
progress throughout the year so that intervention support can be better aligned to the 
standards. 
•	 There is a need to continue, review and monitor the standards being taught 

within the English Language Arts, English Language Development, and 
Mathematics curricula. Staff should identify essential skills that must be taught 
and make the appropriate adjustments in their instructional programs. 

Staff effectiveness including, but not limited to, methods of instruction, 
experience, subject-matter knowledge, and ability to support implementation of 
the selected intervention model 
The Academic Program survey was used to assess (1) Coaching Participation, 
classroom coaching tied directly to the skillful implementation of all components of the 
adopted program, including content support as well as research-based strategies for 
effective delivery of instruction, (2) methods for teacher-led demonstration lessons, 
including reflection and summary sheets from exemplary classroom lesson of the 
adopted curriculum provided by instructional coached, (3), ongoing instructional 
assistance and support for teachers, including the instructional assistance and ongoing 
support that the school/district provides to all teachers of mathematics, including 
strategic and intensive intervention through the use of instructional coaches and content 
experts and specialists who are knowledgeable about the adopted program and work 
inside the classrooms to support the teachers and deepen their knowledge about the 
content and the delivery of instruction. 

The recent Categorical Program Monitoring process measured Montebello Unified 
School district programs based upon their providing high-quality professional 
development to classroom teachers, principals, administrators and other school or 
community-based personnel that is of sufficient intensity and duration to have a positive 
and lasting impact on the teacher’s performance in the classroom. 

Academic Program survey found only partial, less than 50 % implementation of 
coaching and instructional assistance strategies. 

Categorical Program Monitoring, based upon reviews of pupil performance, interviews 
with teachers and classroom observations found that Montebello Unified has not 
assured the full implementation of professional development strategies to have a 
positive and lasting impact on the teacher’s performance in the classroom. While there 
was ample staff development provided to teachers, the monitoring and effectiveness of 
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the strategies was not apparent in the classroom. District was advised to support 
principals and provide additional observation and monitoring opportunities of specific 
strategies in classrooms. 

Findings concerning EACH SCHOOL’s current practices and potential for 
improvement in each of the six key areas 

Use of State-Adopted Standards-Aligned Materials and Intervention at the 
following schools: Bell Gardens Intermediate, Eastmont Intermediate, La Merced 
Intermediate, Macy Intermediate, Montebello Intermediate, Suva Intermediate 

All middle schools are focused to improve the instruction for all students. The teaching 
staff and school community at each intermediate school committed to meeting the 
instructional needs of every student, specifically those students who are underachieving 
as indicated by standardized test score from the CST. Each school will commit to 
implementing a comprehensive curriculum system that encompasses the following 
critical elements, Curriculum, Instruction and Assessment (CIA). In the CIA model, each 
middle school has worked towards a school-wide reform effort of utilizing the CIA model 
and adding the Cycle of Effective Instruction where teachers meet regularly to conduct a 
seven-step teacher collaboration process for CIA. 

Each intermediate school implements the following curriculum for Language Arts 
Instruction: 

Language Arts (District adopted 2001) Elements of Literature Textbook Series by Holt, 
Rinehart & Winston Publisher 

Grade 6 – Holt, Literature and Language Arts, Intro Course 
Grade 7 – Holt, Literature and Language Arts, First Course 
Grade 8 – Holt, Literature and Language Arts, Second Course 
Grade 6-8 – Intervention Program, Program 5; Steck-Vaughn, California 

Gateways 
Grade 6-8 – Intervention Program, Program 5; Scholastic Inc., Scholastic READ 

180 California Enterprise Edition 
Grade 6-8 - English Language Development, not adopted 

Each intermediate School implements the following curriculum for Mathematics 
Instruction 
Mathematics (District adopted 2007), Rinehart and Winston; Holt California 
Mathematics 

Grade 6 - Holt, Rinehart and Winston; Holt California Mathematics: Grade 6 
Grade 7 - Holt, Rinehart and Winston; Holt California Mathematics: Pre-Algebra 

(2007) 
Grade 8 - Holt, Rinehart and Winston; Holt California Mathematics: Course 1, 

Course 2, Pre-Algebra, Algebra (2007) 
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Grade 6-7 Intervention Program, Holt Pre-Algebra Harcourt School 
Publishers/Holt, Rinehart and Winston California Fast Forward Math 
(Harcourt/Holt) 

Grade 8 Algebra Readiness Program; Glencoe/McGraw-Hill California Algebra 
Readiness: Concepts, Skills, and Problem Solving 

The Cycle of Effective Instruction is facilitated by the principal, coaches and classroom 
teachers on monthly basis. Content teachers in mathematics and language arts meet 
regularly to 1) Analyze Data 2) Set S.M.A.R.T. achievement goals 3) Develop expertise, 
4) Refine curriculum 5) Design lessons 6) Implement lessons and 7) Review lessons. 
Each of these lesson steps continue as a cycle and model the Singapore lesson study 
model that has been proven effective for teachers and students. These cycles are 
repeated within a grade level team. Each cycle lasts, on average about 4-6 weeks, 
depending on the complexity of the standard and goals of the students. 

Curriculum Pacing and Instructional Time at the following schools: Bell Gardens 
Intermediate, Eastmont Intermediate, La Merced Intermediate, Macy Intermediate, 
Montebello Intermediate, Suva Intermediate 

Current Practice 
At present, each intermediate school adheres to the District’s pacing schedule for 
Reading/Language Arts and Mathematics and finds that all teachers follow the current 
five-four, 309 instructional minutes for the school day. Currently, there is no separate 
block for ELD instruction. Additionally, each school has discovered that all students lack 
targeted ELD instruction throughout the district. ELD instruction is not consistently 
evident in the master schedules. Therefore, each intermediate school demonstrates a 
major implementation gap for ELD instruction for at-risk English Learners. Furthermore, 
students targeted for supplemental interventions have low turnout rates and are not 
100% consistent with the targeted students. Therefore, the current process for providing 
interventions needs to be address in order to effectively meet and reach every students 
intervention program design. 

Potential for Improvement 
A supplemental state-approved, researched-based ELD program is needed for all at-
risk English Language Learners who have not met re-designation criteria. In addition, a 
designated period of ELD time is needed to provide ELD instruction for students. 
Materials for ELD instruction and adding an ELD period of time will dramatically 
increase student achievement at-risk English Learners. 

Each intermediate school also finds that there is minimal difference in program support 
for students in core and strategic core instruction. Therefore, needs supplemental ELD 
program is needed. This supplementation program will target the needs of at-risk 
students in the core programs. Based on CST data and local formative assessments, all 
of the at-risk students will need targeted, robust instructional support in the area of 
Vocabulary, Academic Language, Reading Comprehension and Writing. To address the 
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address the specific needs of the at risk learners. According to current data, each 
intermediate school will need a set of unique curricula to address struggling students 
ability to comprehend and analyze text, write and express themselves effectively, and 
acquire and demonstrate academic content knowledge across all areas (Dressler, 
2006). Therefore, the curricula for each intermediate school must include guided 
instruction in academic vocabulary, sentence structure, and syntax as well as the 
organization of expository paragraphs, the function of transition words and phrases, and 
the range of words that appears more often in text that in oral conversation (Gersten, et. 
al., 2007; Rivera et. al., 2008; Torgesen et. al., 2007) It is with this research evidence 
that all Montebello USD middle schools will improve strategic instructional efforts by 
providing the state-approved, research-based program materials that provide rich oral 
and written academic language instruction needed for our SED and English learner 
populations. Intended for use in a second block of instruction for strategic students and 
to address ELD instruction, the Montebello Middle School Mission intends to implement 
Scholastic’s L-Book Teaching Guide and student materials to provide strategic 
instruction that prepares and extends oral and written language development with 
focused academic vocabulary. Anchor videos provide background knowledge and 
context, and the L-Book, complement for reading instruction, Scholastic’s R-Book will 
further provide critical vocabulary and scaffolded strategic reading instruction with 
narrow reading passages of increasingly difficult texts to enable students to build on 
knowledge and achieve mastery of grade level standards. These supplemental 
resources will be used to address program needs based on diagnostic assessment 
measures. Each intermediate school’s efforts will be in concert with that of the district in 
implementation a district reform effort of ELD time and supplemental program support 
for all students, district-wide. 

When students are provided with additional learning, time that is targeted, focus and 
rigorous, student learning increases over time. With an allocation of more instructional 
time, classroom teachers and at-risk students can benefit from explore relevant 21st 
century topics with depth and cover more topics overall. This needed time is most 
critical when students require additional support to close instructional learning gaps. 
Each intermediate school plans to extend the school day by providing a seventh period 
for targeted, at-risk students. This time will allow students to participate in 21st century 
learning opportunities correlated to the high school career and educational learning 
model. At-risk students will be provided with additional time for targeted interventions, 
all intermediate schools believe that since time and opportunities are taken from the 
student to make up for the learning deficit, a motivating, highly-engaging curricula 
should be provided to the same at-risk students at the end of the day. 

All core subject areas do not provide structured ELD time for at-risk English Learners at 
the intermediate school level. With the large number of at-risk students needing 
strategic intervention in ELD, Math, and RLA at EAI, the 309 minute day does not 
provide ample time for frontloading and reviewing rigorous targeted foundational 
elements for each intermediate school’s at-risk students. Adding sixty minutes to 
Monday, Wednesday, Thursday, and Friday will allow each intermediate school to 
allocate ample time for frontloading and reviewing key foundational elements for at-risk 

Respectfully submitted to the California Department of Education (CDE), July 2, 2010 
Montebello USD 47 of 309 



Montebello Unified School District School Improvement Grant Application Page 48 of 261 

students underperforming on the CST and other state assessments such as the 
CELDT. An extended school day for at-risk students that allots one hour on extra 
learning time will 

1. 	 Allow continual adherence to instructional minutes guidelines 
2. 	 Add for additional time for intense, targeted interventions based on 

diagnostic data and progress monitoring of at-risk students in the areas of 
ELD, RLA, and Mathematics. 

3. 	 Provide additional time beyond the school day for at-risk students  
4. 	 Provide after school courses for at-risk students that are aligned to career 

and technical curricula as identified in the feeder high schools or the new 
Career and Technical High School set to open in 2012. 

Instructional learning time for each intermediate school means a commitment towards: 
•	 Increased learning time to extend opportunities for at-risk students and at-

risk English learning at the basic, below basic and far below basic levels on 
the CST. 

•	 Increased learning time will create opportunities for teachers, 
administrators and parents to conduct learning walks as accountability 
method for instructional content to ensure transference of practices into the 
classroom. 

•	 Increased learning time will allow students to participate in 21st century 
learning standards connected to the Multiple Pathways high school 
initiative. 

•	 Increased learning time will provide students with a period of ELD 
instruction for underperforming English Learners 

Capacity Development Access and Analyze Data to Modify Instruction at the 
following schools: Bell Gardens Intermediate, Eastmont Intermediate, La Merced 
Intermediate, Macy Intermediate, Montebello Intermediate, Suva Intermediate 

Each intermediate school will continue to engage staff in the data analysis in the 
following areas: 1) CST scores, 2) CELDT data for English Learners 3) district formative 
data 4) BGI formative data and 5) teacher generated assessments for the purpose of 
creating content focus standards to identify at-risk students for programming purposes 
in adequate instructional settings; for example intensive, strategic, benchmark and 
advance students using the Response to Intervention model. 

In using the Cycle of Effective Instruction as the instructional model for all students, 
each intermediate school’s teaching staff is committed to conduct ongoing data analysis 
of student academic performance the Lesson Design and Lesson Study of the following 
components: 

1. Creating pre and post common assessments 
2. Creating language and content objectives based on data analysis for EL, 
Strategic and Intensive students 
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4. Develop lesson designs to the specific need of the students, i.e. at-risk, 
English Learners and SpEd. 

During the lesson design, teachers identify effective research based instructional 
strategies. 

During the lesson study, teachers will engage in the analysis and the performance of 
students based on the common pre and post assessments and agree on the next steps 
for students not meeting the posted objectives and S.M.A.R.T. goals (Specific, 
Measurable, Attainable, Realistic and Timely). 

Each intermediate school is committed to monitoring the effectiveness of program 
fidelity for each student. Specifically, each intermediate will dedicate its time to assess 
every student regularly to monitor program effectiveness and student achievement. 
Each student at all middle schools will receive a pre and post diagnostic test that will 
provide standards-based instructional information to teachers that will inform next step 
teaching practices in the Cycle of Effective Instruction planning. A diagnostic 
assessment monitoring system will be a strong asset to the current CIA model in place. 
The diagnostic data will be used with state and local assessment data to confirm overall 
progress and needs of every student. 

Professional Development at the following schools: Bell Gardens Intermediate, 
Eastmont Intermediate, La Merced Intermediate, Macy Intermediate, Montebello 
Intermediate, Suva Intermediate 

Current Practices 
Faculty at each intermediate school meets on a biweekly basis for professional 
development training and PLC work. The administration and the teaching staff meet to 
continually improve the instruction of all students. This is specifically evident for 
students in special education settings. Special Ed and General Ed teachers along with 
the special education instructional assistants meet to provide services for students in 
the collaboration model of co-teaching. The district provides professional development 
training and support in the area of collaboration and the learning center model as used 
by Elk Grove Unified School District. 

EL Facilitator, Data Coach and other support staff at each intermediate school provide 
strategies and models for modeling sessions and lesson demonstrations with teachers. 
All site coaches has dedicated themselves to training teachers in understanding data 
and setting SMART goals for the teaching staff. All intermediate staff will continue with 
this training next year and add training in the use of technology and technology-assisted 
programs designed to meet the needs of students, specifically for at-risk students. 
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In addition, each intermediate school understands that, in order to raise student 
achievement, they will need strengthen and enhance the level of teacher collaboration 
and professional development in the academic curricula domains of the district CIA 
model (Curriculum, Instruction and Assessment). The staff is knowledgeable in the 
content areas and familiar with the Cycle of Effective instruction as it correlates to the 
Response to Intervention model. Many of the staff members have teaching experiences 
beyond 10 years.  Much of the teaching staff at each intermediate school will go through 
a significant turnover due to budget cuts over the past two years. A large number of 
professional and human capital is expected to be lost.  As a result, more professional 
development will be needed to rebuild the human capital and professional expertise of 
classroom teachers in the CIA model. Based on teacher input, informal surveys and 
conversations with various teaching staff at all intermediate schools, teachers are open 
to new learning and receive relevant, applicable and effective professional development 
with on-going support. In order to nurture students student learning, especially at the 
intermediate level, the staff is willing to implement the new model for learning. The 
teachers and staff have been actively engaged in preparing an effective model for 
instruction over the past several years with the new leadership and vision of the school. 

Potential for Improvement 
Based on site needs from evidence gathered (through data and the observational 
process), the EL facilitator, instructional and data coach will continue will the following 
support for teachers and students: 

1. A survey will be administered to establish teachers’ needs. 
2. Additional professional development (PD) in supplemental trainings will 

support the implementation of the diagnostic assessments, PLC meetings, 
data analysis, support in the Cycle of Effective Instruction, classroom 
observations, and technology training 

3. Professional development must be meaningful and aligned to current 
curriculum and based on the instructional needs of students 

4. Supplemental research-based strategies will be used to enrich the program 
and assist teachers meeting the needs of at risk students will be 
implemented. Some of these strategies include: 
a. 	 Differentiated Instruction-Learning Styles for at-risk learners and English 

Learners 
b. Setting objectives and providing feedback 
c. 	 Generating authentic student work samples that demonstrate progress 

and mastery of content standards of ELA/ELD 

The Montebello Middle School Mission will implement the following professional 
development activities among all six middle schools: 

1. 	 School-Wide Teacher staff will meet as a whole to collaborate on 
professional development items, curriculum, instruction and assessment 
through a response to intervention model; the expertise on regrouping of 
students, analyzing student data, small group instruction, differentiated 
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instruction, student writing, and student individual learning plans as evidenced 
in the PLC planning for the Cycle of Effective Instruction 

2.	 Grade Level Planning - Every month each PLC will plan state content 
standards and how they correlate with the current curriculum. Grade level 
members will discuss core standards and their students’ progress in meeting 
grade level standards. 

3.	 Vertical Team Planning - Every month each vertical team will meet to 
discuss state standards and how they are articulated across each grade level. 
They will discuss core standards and how they interconnect between grade 
levels. Each grade level will discuss key learning elements and create 
curriculum continuity between all grade levels. 

4.	 Cadre Meetings - Every month committees will meet to collaborate to 
discuss school, staff, and student needs and ideas. Cadre chairs will “shout 
out” what their committees discuss at the School as a Whole meeting. 

5.	 Site-Based Collaboration - Beyond what is discussed at collaboration 
meetings will also be opportunities for growth and focusing on student data 
through our-
a.	 Collaboration Walks 
b. Teacher Academic Conferences 
c.	 Student Academic Conferences 
d. Implementation Reviews 

Professional development that supports failing students in RLA and Math is needed, 
especially for students not fully able to access the core curriculum. Our math program 
was introduced in 2007-2008 and our RLA program was introduced in 2001-2002 with 
40 hours of AB466 training provided by the district office. Most teachers are trained in 
the core program, but need to following support: 

1. The next step is to go deeper into the curriculum with the Cycle of Effective 
Instruction as it relates to under-achieving students in the core program. 

2. The goal is to target the needs of at-risk learners, so training is needed in 
differentiating instruction, computer technology training and professional 
development in data analysis. 

3. Teachers have and will continue to development their expertise on best 
teaching practices so that they have a “laser-like” focus on instruction for 
every student, especially those students at-risk. 

4. More professional development is needed on teacher collaboration to and 
effective PLC practices within teacher groups at each intermediate school. 

6. It is especially important that teachers receive more training in working with 
at-risk students, English Learners and students with disabilities, which 
comprise a large part of each school’s student population. 

This year all intermediate school staff has begun to develop the practice of using data to 
inform instruction and meeting as a group to discuss teaching practices. The district 
plans to continue to build on what was developed this year with the intent of having 
district and school-wide best practices institutionalized over the course of the next three 
years. 
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The district has established a diverse and committed leadership team dedicated to 
meeting the needs of all learners, especially those students who are currently failing in 
all intermediate schools and is in the process of developing a system for measuring 
changes in instructional practice to ensure fidelity of program implementation. Coaches 
identified as part of this SIG grant will continue to work directly with teachers to identify 
and build on best practices and implementation of new strategies. Teachers will be 
encouraged to use reflective practices to self assess and set ongoing professional 
learning goals. In addition, a sharing of best practices will be an ongoing part of weekly 
staff communications, staff development and community events where photos and or 
videos of work with students and/or student products will be featured. Teachers will be 
provided with release time to actively participate in peer collaborative coaching to 
develop a comfortable professional environment of personal and professional 
development. 

Alignment of federal, state, and private fiscal resources to support improved 
school performance, including other district resources at the following schools: 
Bell Gardens Intermediate, Eastmont Intermediate, La Merced Intermediate, Macy 
Intermediate, Montebello Intermediate, Suva Intermediate 

Each intermediate school’s resources are listed in each site’s Single Plan for Student 
Achievement and are aligned with school site goals. Planning for use of funds is 
accomplished through a process that includes staff, leadership and parent groups, and 
School Site Council. 

Staff Effectiveness at the following schools: Bell Gardens Intermediate, Eastmont 
Intermediate, La Merced Intermediate, Macy Intermediate, Montebello 
Intermediate, Suva Intermediate 

Ensuring staff effectiveness has been one of Montebello Unified School District’s 
greatest challenges. With the assistance of SIG funds at the six intermediate schools, 
the expectation is that at each school, staff effectiveness will increase and be 
maintained. 

All staff at each intermediate school are highly qualified in their grade level or subject 
area. These teachers are committed to their students and do whatever it takes to 
ensure that their students make progress. They are also dedicated to work in their 
grade level team to ensure success. Constant data review and academic conferences 
show that they are raising student achievement. In addition, these effective teachers 
have few behavior referrals because students are learning and these teachers are 
teaching in a rich, standards based environment. 
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ii.   Selection of Intervention Models 

Selection of intervention models PER SCHOOL it commits to serve: 
Montebello Unified School District only has Tier III schools, and has elected to use 
“Other” as the intervention model, specifically a modified form of the Transformation 
model for all of the Tier III intermediate schools it serves. 

Intervention Model Selection Process 
Based on the needs of each of the individual schools to meet Program 

Improvement goals, and the similar populations served by each of the schools, a 
modified transformation model was established for all schools.  As a culmination of a 
continuous process of self evaluation by each site using needs analysis instruments 
which form the basis for this proposal, intermediate school principals, district and site 
personnel reviewed all relevant data, including CST goals and accomplishments, 
CELDT proficiency rates, and determined that the elements of the transformation model 
most appropriately matched the interventions planned for the schools. 

The district meets the specific needs of individual schools in designing individual 
budgets based upon needs analyses, and understands the selection of a common 
intervention model to meet the needs of all 6 intermediate schools as an opportunity to 
centrally guide program improvement.  The SIG grant increases the capacity of the 
district to meet the needs of these schools. 

Specific needs of each school, as discussed in Section ix of the narrative establish 
goals for student achievement addressed by the model. There is a need to systematize 
the collaboration process at the middle school level through increased us of the 
Professional Learning Community (PLC) model. In addition, PLCs must utilize common 
assessments for reading language arts and mathematics at each grade level in order to 
improve instruction through re-teaching and differentiation. At the district level there is a 
need to fully implement a district longitudinal data system to better analyze individual 
student growth as well as program implementation. 

Intervention Model Rationale – Current Practice Connection 
The rationale for the selection of the intervention model is connected to findings of current practice and 
staff effectiveness. 

Based on the EL-SLT, teachers at the intermediate and high school level are not 
consistently using SDAIE strategies to help EL students access the core curriculum. 
Based on the EL-SLT survey, there is a lack of common benchmark assessments in 
RLA which includes progress monitoring at all levels district-wide. At the intermediate 
level, there is not a consistent ELD instructional time embedded in the master schedule 
for C3’s, C4’s, and C5’s in mainstream classes. It is evident from the 2007-2008 
Preliminary Title III School Accountability Report on school-level performance on the 
AMAO’s that progress toward achieving AMAO 1 and 2 is inconsistent across the 
district. Not all intermediate schools have been implementing systematic instruction in 
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daily ELD geared for the learner’s proficiency levels. Summary: Data from the ELSSA, 
EL-SLT, CELDT, and CST, demonstrate English Learners who stay at the Intermediate 
or Early Advanced on the CELDT beyond the third grade do not score well on the CST 
at the middle school, and on the CAHSEE at the high school. The academic language 
demands on the CST exceed the language demands required from the CELDT. 

All areas of the needs analysis are discussed and linked coherently to the 
selected intervention. 

The use of state-adopted standards-aligned materials and interventions 
A data based needs analysis has been used to make considerations regarding our 
instructional program (IP). The plans took into consideration state guidance regarding 
Sub-grant Conditions and Assurances for “the use of the federal funds to supplement, 
and not supplant, state and local funds,” in the planning for School Improvement Grant 
interventions in English-language arts and mathematics core and intensive intervention 
programs that are California-adopted (2001 or later) in grades six through eight. 

Curriculum Pacing and instructional time 
The needs analysis concluded with a provision for increased learning time (ILT). 

And therefore the intervention model is designed to establish schedules and strategies 
that provide increased learning time. This is done individually at each school site by 
extending or restructuring the school day so as to add time for such strategies as 
advisory periods that build relationships between students, faculty, and other school 
staff.  Each site will be given sufficient operational flexibility (such as staffing, 
calendars/time, and budgeting) to implement fully a comprehensive approach to 
substantially improve student achievement outcomes. 

Amount and types of staff PD, collaboration, and instructional support 
The needs analysis found goals for providing staff ongoing job-embedded 

professional development (PD). The intervention model plans to provide additional 
supports and professional development to teachers and principals in order to implement 
effective strategies to support Title I at-risk students including students with disabilities 
in the least restrictive environment and to ensure that English learner students acquire 
the English proficiency (language) skills necessary to master academic content within 
the grant period. 

Use of Student Data 
The needs analysis finds a need to direct recourses toward promoting the continuous 
use of student data (SD).  The data component is linked to the Intervention Model in 
Instituting a system for measuring changes in instructional practices resulting from 
professional development.  The model as designed intends to promote the continuous 
use of student data (such as from formative, interim, and summative assessments) to 
inform and differentiate instruction in order to meet the academic needs of individual 
students.  This will require the use and integration of technology-based supports and 
interventions as part of the instructional program.  In support of these efforts, the District 
will ensure that each of the schools receives ongoing, intensive technical assistance 
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and related support from the district, or one of the External Service Providers. 
Comprehensive instructional reform strategies include the use data to identify and 
implement an instructional program that is research-based and vertically aligned from 
one grade to the next as well as aligned with California’s adopted academic content 
standards. 

Alignment of Resources 
The needs analysis found opportunities for providing ongoing mechanisms for family 
and community engagement. The plans for the Tier III schools provide ongoing 
mechanisms for family and community engagement. Plans also describe means for 
partnering with parents and parent organizations, faith- and community-based 
organizations, health clinics, other state or local agencies, and others to create safe 
school environments that meet students’ social, emotional, and health needs. 

Staff Effectiveness 
The needs analysis outlined goals for increased staff effectiveness. Instructional 
coaches, data coaches, and staff development components of the plan are intended to 
give the school sufficient operational flexibility (OF), and ensure that the school receives 
ongoing, intensive technical assistance and related support from the district and 
external providers. One focus of staff effectiveness measures will be conducting 
periodic reviews to ensure that the curriculum is being implemented with fidelity, is 
having the intended impact on student achievement, and is modified if deemed 
ineffective.  The plans for implementation include goals to Provide instructional staff 
ongoing, high-quality, job-embedded professional development (e.g., regarding subject-
specific pedagogy, coaching, instruction that reflects a deeper understanding of the 
community served by the school, differentiated instruction, and teacher collaboration) 
that is aligned with the school’s comprehensive instructional program and designed with 
school staff to ensure they are equipped to facilitate effective teaching and learning and 
have the capacity to successfully implement school reform strategies. 
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Specific data from a variety of sources that explicitly supports the selection of the 
intervention model: (by school) 

Student STAR data indicates the following: 
Bell Gardens Intermediate School 
Adequate Yearly Progress (AYP) English Language Arts 
Year ELA 

Schoolwide 
ELA 

Hispanic 
ELA SED ELA EL 

2009 
Target: 46.0% 

30.6 No 30.4 No 30.5 No 25.0 No 

2008 
Target: 35.2% 

25.9 No 25.9 No 25.8 No 20.1 No 

2002 
Target: 13.6% 

7.2 No 7.0 No 7.2 No 6.0 No 

2008-2009 
Growth 

4.7 4.5 4.7 4.9 

2002-2009 
Growth 

23.4 23.4 23.3 19 

Adequate Yearly Progress (AYP) Mathematics
	
Year Math 

Schoolwide 
Math 

Hispanic 
Math SED Math EL 

2009 
Target: 47.5% 

34.9 No 34.8 No 34.9 No 32.1 No 

2008 
Target: 37% 

31.7 No 31.7 No 31.7 No 28.4 No 

2002 
Target: 16.0% 

10.5 No 10.3 No 10.5 No 10.2 No 

2008-2009 
Growth 

3.2 3.1 3.2 3.7 

2002-2009 
Growth 

24.4 24.5 24.4 21.9 

Academic Performance Index (API)
	
API Base Growth 

Target 
Growth API Score 

2009 649 8 18 667 

Academic Performance Index (API)
	
1999 API 2009 API Growth Score Score 

394 667 273 
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Eastmont Intermediate School 
Adequate Yearly Progress (AYP) English Language Arts 
Year ELA 

Schoolwide 
ELA 

Hispanic 
ELA SED ELA EL 

2009 
Target: 46.0% 

34.0 No 33.9 No 33.0 No 23.0 No 

2008 
Target: 35.2% 

29.7 No 29.1 No 27.8 No 18.5 No 

2002 
Target: 13.6% 

12.9 No 11.5 No 8.7 No 7.3 No 

2008-2009 
Growth 

4.3 4.8 5.2 4.5 

2002-2009 
Growth 

21.1 22.4 24.3 15.7 

Adequate Yearly Progress (AYP) Mathematics
	
Year Math 

Schoolwide 
Math 

Hispanic 
Math SED Math EL 

2009 
Target: 47.5% 

30.5 No 30.2 No 29.7 (SH) 25.0 No 

2008 
Target: 37% 

24.2 No 23.7 No 23.1 No 19.4 No 

2002 
Target: 16.0% 

18.8 Yes 17.1 Yes 14.4 No 14.5 No 

2008-2009 
Growth 

6.3 6.5 6.6 5.6 

2002-2009 
Growth 

11.7 13.1 15.3 10.5 

Academic Performance Index (API)
	
API Base Growth 

Target 
Growth API Score 

2009 672 6 10 682 

Academic Performance Index (API)
	
1999 API 2009 API Growth Score Score 
442 682 240 
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La Merced Intermediate School 
Adequate Yearly Progress (AYP) English Language Arts 

Year ELA 
Schoolwide 

ELA 
Hispanic 

ELA SED ELA EL 

2009 
Target: 46.0% 

38.5 (SH) 37.1 (SH) 36.2 (SH) 24.5 No 

2008 
Target: 35.2% 

30.4 No 29.0 No 29.0 No 22.9 No 

2002 
Target: 13.6% 

17.1 Yes 15.2 Yes 13.2 No 10.2 No 

2008-2009 
Growth 

8.1 8.1 7.2 1.6 

2002-2009 
Growth 

21.4 21.9 23 24.3 

Adequate Yearly Progress (AYP) Mathematics
	
Year Math 

Schoolwide 
Math 

Hispanic 
Math SED Math EL 

2009 
Target: 47.5% 

53.4 Yes 52.3 Yes 51.4 Yes 46.3 (SH) 

2008 
Target: 37% 

38.2 Yes 36.4 Yes 37.7 (SH) 33.3 (SH) 

2002 
Target: 16.0% 

11.2 No 9.9 No 9.6 No 9.4 No 

2008-2009 
Growth 

15.2 15.9 13.7 13 

2002-2009 
Growth 

42.2 42.4 41.8 36.9 

Academic Performance Index (API)
	
API Base Growth 

Target 
Growth API Score 

2009 687 6 41 728 

Academic Performance Index (API)
	
1999 API 2009 API Growth Score Score 
505 728 223 
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Macy Intermediate 
Adequate Yearly Progress (AYP) English Language Arts 

Year ELA 
Schoolwide 

ELA 
Hispanic ELA SED ELA EL 

2009 
Target: 46.0% 55.0 Yes 48.1 Yes 49.2 Yes 40.0 No 

2008 
Target: 35.2% 52.9 Yes 44.5 Yes 47.5 Yes 43.8 Yes 

2002 
Target: 13.6% 28.4 Yes 18.9 Yes 17.7 Yes 23.7 Yes 

2008-2009 
Growth 2.1 3.6 1.7 -3.8 

2002-2009 
Growth 26.6 29.2 31.5 16.3 

Adequate Yearly Progress (AYP) Mathematics
	

Year Math 
Schoolwide 

Math 
Hispanic Math SED Math EL 

2009 
Target: 47.5% 43.3 No 35.0 No 38.3 No 35.9 No 

2008 
Target: 37% 40.6 Yes 29.6 No 35.6 No 38.4 Yes 

2002 
Target: 16.0% 35.8 Yes 19.4 Yes 25.5 Yes 42.5 Yes 

2008-2009 
Growth 2.7 5.4 2.7 -2.5 

2002-2009 
Growth 7.5 15.6 12.8 -6.6 

Academic Performance Index (API)
	

API Base Growth 
Target Growth API Score 

2009 767 5 12 779 

Academic Performance Index (API)
	
1999 API 2009 API Growth Score Score 

622 779 157 
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Montebello Intermediate School 

Adequate Yearly Progress (AYP) English Language Arts 
Year ELA 

Schoolwide 
ELA 

Hispanic 
ELA SED ELA EL 

2009 
Target: 46.0% 

36.8 No 35.8 No 35.3 No 26.4 No 

2008 
Target: 35.2% 

31.8 No 31.0 No 30.2 No 22.7 No 

2002 
Target: 13.6% 

16.2 Yes 15.7 Yes 14.3 Yes 12.6 No 

2008-2009 
Growth 

5 4.8 5.1 3.7 

2002-2009 
Growth 

20.6 20.1 21 13.8 

Adequate Yearly Progress (AYP) Mathematics
	
Year Math 

Schoolwide 
Math 

Hispanic 
Math SED Math EL 

2009 
Target: 47.5% 

30.5 No 30.0 No 29.9 No 28 No 

2008 
Target: 37% 

30.9 No 30.3 No 30.9 No 26.8 No 

2002 
Target: 16.0% 

15.7 No 14.6 No 14.5 No 12.3 No 

2008-2009 
Growth 

-0.4 -0.3 -1 1.2 

2002-2009 
Growth 

14.8 15.4 15.4 15.7 

Academic Performance Index (API)
	
API Base Growth 

Target 
Growth API Score 

2009 679 6 10 689 

Academic Performance Index (API)
	
1999 API 2009 API Growth Score Score 

465 689 224 
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Suva Intermediate School 

Adequate Yearly Progress (AYP) English Language Arts 
Year ELA 

Schoolwide 
ELA 

Hispanic 
ELA SED ELA EL 

2009 
Target: 46.0% 

34.3 No 34.0 No 34.3 No 27.9 No 

2008 
Target: 35.2% 

28.6 No 28.2 No 28.7 No 22.2 No 

2002 
Target: 13.6% 

7.5 No 7.5 No 7.5 No 6.3 No 

2008-2009 
Growth 

5.7 5.8 5.6 5.7 

2002-2009 
Growth 

26.8 26.5 26.8 21.6 

Adequate Yearly Progress (AYP) Mathematics
	
Year Math 

Schoolwide 
Math 

Hispanic 
Math SED Math EL 

2009 
Target: 47.5% 

35.9 (SH) 35.6 (SH) 35.9 (SH) 33.5 (SH) 

2008 
Target: 37% 

23.5 No 23.4 No 23.7 No 20.0 No 

2002 
Target: 16.0% 

7.9 No 8.0 No 7.9 No 7.6 No 

2008-2009 
Growth 

12.4 12.2 12.2 13.5 

2002-2009 
Growth 

28 27.6 15.8 25.9 

Academic Performance Index (API)
	

API Base Growth 
Target Growth API Score 

2009 643 8 46 689 

Academic Performance Index (API)
	
1999 API 2009 API Growth Score Score 
415 689 274 
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The Montebello Unified School District has not met AMAO 3 (Adequate Yearly 
Progress for English Learner Subgroup at the LEA Level) for four consecutive years in 
the area of Reading/Language Arts. CELDT and ELSSA data indicate that 40.0% of 
English Learners in the district (the largest group in the district) are performing at the 
Intermediate level and 42% of these Intermediate level English Learners are performing 
at the basic level on the CST Reading/Language Arts assessment. Furthermore the 
majority of EL students (56%) who have been in US Schools 6 or more years are 
performing at the Intermediate level (C3) on the CELDT. CELDT and CST data indicate 
that 74% of 8th grade Intermediate (C3) English proficient ELs are performing at Far 
Below Basic and Below Basic in Reading/Language Arts on the CST. The percentage of 
English Learners who have reached English proficiency grew from 28% to 48% as they 
reached 6 or more years in a US school. However, 64% of English Learners who have 
been in a US school 6 or more years are still at the Intermediate level or lower. Data 
show that after six years or more in the district, there are 55% of C3 students stalled at 
the Intermediate level. Some remain at that plateau into their high school years. 
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iii.    Demonstration of Capacity to Implement Selected Intervention Models 
iii.a.  Resources to Support Each Tier I and Tier II School 

RESPONSE: 
The Capacity to Provide Adequate Resources 

Montebello Unified School District does not have any schools designated as Tier 
I nor Tier II.  As the application regards Tier III schools, Montebello Unified School 
District here demonstrates its capacity to use school improvement funds to provide 
adequate resources and related support in order to implement the activities of the 
school interventions it has selected to best meet the needs of these Tier III schools. 

Montebello Unified School District has the capacity to use SIG funds to provide 
adequate resources and related support to each Tier III school identified in this 
application in order to implement, fully and effectively, all required activities of the 
modified transformation intervention model. The resources and support the district 
provides to each school are consistent with the research based California Essential 
Program Components, Objectives, and Criteria, and yearly assessed and reviewed by 
each school site using the Academic Program Survey.  This assessment, provided by 
the California Department of Education Intervention Assistance Office, is a part of the 
process which Montebello Unified School District uses to fully identify the resource 
needs of each school in program improvement. 

Expenditures Per Student 
The district has provided support to all of the schools listed in this grant 

application since the inception of each school.  For the 2007-08 school year, Montebello 
Unified School District spent an average of $8,211 of total general funds to educate 
each student (based on 2007-08 audited financial statements and in accordance with 
calculations defined in Education Code §41372). The tables that follow in this report 
compare the school's per pupil expenditures from unrestricted (basic) and restricted 
(supplemental) sources with other schools in the district and throughout the state. The 
figures shown in the tables below reflect the direct cost of educational services, per 
ADA, excluding food services, facilities acquisition and construction, and certain other 
expenditures. 
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Bell Gardens Intermediate School Macy Intermediate. 

Eastmont Intermediate Montebello Intermediate School 

LaMerced Intermediate School Suva Intermediate 

In addition to general fund state funding, Montebello Unified School District 
receives state and federal categorical funding for special programs. For the 2007-08 
school year, the district received categorical, special education, and support programs 
funds for: 
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•	 After School Learning & Safety 
•	 Arts & Music Block Grant 
•	 CA High School Exit Examination 
•	 CA School-Age Families Education 

Program (Cal-SAFE) 
•	 California Peer Assistance & 

Review Program for 
Teachers(CPARP) 

•	 Department of Rehabilitation 
•	 Discretionary Block Grant 
•	 Economic Impact Aid (EIA) 
•	 English Language Acquisition 

Program, Teacher Training & 
Student Assistance 

•	 Gifted & Talented Education 
(GATE) 

•	 Instructional Materials 
•	 Lottery: Instructional Materials 
•	 Professional Development Block 

Grant 
•	 Pupil Retention Block Grant 
•	 Quality Education Investment Act 

•	 School & Library Improvement 
Block Grant 

•	 School Safety & Violence 
Prevention, Grades 8-12 

•	 Special Education 
•	 Staff Development 
•	 Supplemental School Counseling 

Program 
•	 Targeted Instructional Improvement 

Block Grant 
•	 Teacher Credentialing Block Grant 
•	 Teacher Recruitment/Incentives 
•	 Title I 
•	 Title II 
•	 Title III 
•	 Title IV 
•	 Title V 
•	 Tobacco-Use Prevention Education 
•	 Transportation 
•	 Transportation: Special Education 
•	 Vocational Programs 
•	 Williams Case Settlement 
•	 Workforce Investment Act 

The district has also applied for and been granted three current formula based 
school improvement grants for Bell Gardens Intermediate, La Merced Intermediate, and 
Suva Intermediate. This funding will be used to provide technical assistance and / or 
professional development to build capacity of the staff to improve student achievement. 
There was a great need within these QEIA Program Improvement schools to provide 
ongoing standards-based supplemental assessments to specifically identify intensive 
need students in reading and mathematics.  It was determined that by using a web-
based student diagnostic assessment program, students can easily be assessed. With 
the method, teachers will have immediate results to identify student needs in order to 
provide appropriate intervention instruction and scaffold standards-based skilled 
lessons and teach intervention lessons to the neediest of students. Training will be 
implemented at the school sites from July through September on the use of the web-
based online student assessment programs utilizing computers and to provide teachers 
with the needed support to analyze ongoing individualized student assessment data and 
to appropriately modify instruction. 
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Resources Specific to Each School Served by the SIG Grant. 
More extensive information on the specific use of human, relational, and fiscal 
resources within each of the intermediate schools served by the SIG grant is provided 
below, per school. 

Bell Gardens Intermediate 

School Vision 
The Bell Gardens Intermediate School Staff is committed to providing a dynamic, 

safe, clean, attractive, positive and challenging learning environment for all students 
that will empower them to become global thinkers and learners in the twenty-first 
century.  It is the shared vision of the Bell Gardens Intermediate School Community that 
we are committed to producing lifelong learners that are critical thinkers, effective 
communicators who are respectful of different cultures and responsible and resourceful 
students. We strive to prepare our students to meet the challenges of a rapidly 
changing, highly complex, technology-rich, global society through a rigorous standards 
based curriculum. We want to prepare all constituents of the school community to 
develop social and emotional responsibility through shared decision-making. 

School and Community 
Bell Gardens Intermediate (BGI) is located in the Montebello Unified School 

District in the City of Bell Gardens. Bell Gardens is an urban community with over 
54,000 residents, located approximately eight miles from downtown Los Angeles. 
Known as the “Hub of Progress,” the city is located on a 2.4 square mile area and is it a 
blend of commercial and residential areas. The city has a relatively youthful population, 
with the median age of 23.8 years.  Hispanic/Latino residents comprise 93% of the city 
population. There are approximately 9,800 housing units within the city, with a home 
ownership rate of 23%. 

Bell Gardens Intermediate school serves over 1,500 students in fifth through 
eighth grades. It provides services to approximately 140 Resource Specialist Programs 
Students and 34 Special Day Class Students. Approximately 252 students are clustered 
in Gifted and Talented Education classes where students receive differentiated learning 
opportunities to meet their specific needs. Approximately 60% of the fifth grade, 40% of 
the sixth grade, 35% of the seventh grade, and 38% of the eighth grade students are 
classified as English Language Learners and receive their instruction through 
Mainstream English option. Parents select the instructional program for their child 
based on their current CELDT score and with the assistance of the school’s English 
Learner Programs Facilitator. 

Bell Gardens Intermediate School serves students from working class and low-
income homes. The median family income for the city is below $23,819 annually. 
Housing within the community consists of single-family homes, multiple-family lots, 
apartments and  small trailer communities.  98% of the student body is Latino and 
recent Latino immigrants, 1% is White/Anglo and 1% are from other ethnic descent. 
Within the BGI’s Latino population, there exists a mixture of first generation students as 
well as second, third and fourth generation Latinos. 
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School Governance and Organization 
Bell Gardens Intermediate has a principal, one Assistant Principal, an 

Intervention Facilitator, four Counselors, a Reading Language Arts Coach, Math Coach, 
one Integrated Technology Specialist and an English Language Program Facilitator. 
There is an experienced staff of forty-two general funded teachers, thirteen QEIA 
teachers, three Special Ed teachers, and four Resource Specialist teachers. 
Bell Gardens Intermediate has several organizations and committees that are 
instrumental in site based decision-making. The presence of these groups enables 
staff, students, and the community to form a strong partnership for the ultimate benefit 
of our students. 

The School Site Council’s (SSC) primary task is to ensure that the school is 
continually engaged in identifying and implementing curriculum and instructional best 
practices that result in both strengthening the core academic program and ensuring that 
students have access to and success in that program. The SSC works in collaboration 
with other advisory committees such as the English Learner Advisory Committee, Title 1 
Advisory Committee, Parent Teachers Association, the District GATE Advisory 
Committee, etc. The SSC has the task of developing a school plan for using the 
supplemental resources to increase student understanding of and success in learning 
the core curriculum.  Making effective decisions means ensuring that members have 
access to and training in the state curriculum frameworks and standards.  As the SSC 
develops the school’s plan for improvement, it should consider focusing its strategies 
and resources on a limited number of curriculum areas at one time. This allows the 
school the opportunity to ensure that all its improvement efforts are coordinated and 
focused on achieving a common goal.  The SSC meets once a month, from August until 
June. 
Teacher input on decisions is critical. The Curriculum and Instruction Leadership 
Committee meets on a regular basis to discuss standards, shares effective teaching 
techniques, previews and purchases new materials. These are just a few of the efforts 
of our dedicated teachers. The Committee consists of our Principal, the Assistant 
Principal, the Intervention Facilitator, the English Language Program Facilitator and 
teacher representatives from each grade level and academic content area.  All 
members meet and focus on issues relating to increasing student achievement. 
In addition, we have several other committees that involve teacher input on decision-
making. They include: 
	 Safe Schools Committee, which evaluates and directs emergency plans. This 

group of administrators, counselors, teachers, and parents have been trained in 
CPR and First Aid. They meet at least twice a year to reassess and make 
necessary adjustments. 

	 Student Success Team (SST) is an intervention team which looks at referred 
students who have been experiencing difficulty socially, academically, or 
emotionally.  Parents and students meet with a team that consists of 
administrators, teachers, and counselors. They consider a student’s strengths 
and needs and design a team action plan for student success.  Follow up is 
critical and built into the meetings which occur once a month. 

	 Collaboration/Grade Level Meetings: Teachers collaborate regularly at monthly 
grade level meeting to discuss best instructional strategies and review student 

Respectfully submitted to the California Department of Education (CDE), July 2, 2010 
Montebello USD	 67 of 309 



Montebello Unified School District School Improvement Grant Application Page 68 of 309 

work and assessments in order to determine progress toward meeting content 
standards. 

Teacher Data: 
The staff is currently composed of fifty-seven classroom teachers. The teachers 

on staff have an average of 17 years of teaching experience. Last year’s CBEDS data 
indicated that 100% of the school’s staff was fully credentialed and compliant under No 
Child Left Behind. 60% of our teachers hold a Master’s Degree. The types of certificates 
held are as follows: 

 7 have Special Education credentials 
 25 have Single Subject teaching credentials 
 43 hold multiple subject credential 
 39 have a CLAD certification 
 14 teachers have BCC or BCLAD certification 
 2 teachers have SB1969 certification 

Bell Gardens Intermediate works closely with our district’s Certificated Human 
Resources Department to ensure that experienced fully credentialed and Highly 
Qualified teachers are assigned to our school to better meet the needs of our students. 
The average basic education class size is 25:1 and the maximum for physical education 
and elective is 40:1. The QEIA Grant will allow further class size reduction to take place 
over the next 7 years. 

Professional Development 
Bell Gardens Intermediate has maintained its commitment to offer staff development 
opportunities to all staff and faculty members.  Teachers are encouraged to attend at 
least one professional development service to further develop their content knowledge. 
The following is a short description of the opportunities made available in the 2008-2009 
school year and continuing in the 2009-2010 school year: 
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Language Arts History/Social Science 
Direct Instruction (Aveson) Direct Instruction (Aveson) 
Writing assessment using rubrics and History/ Social Studies Conferences 
calibrating student writings CAMPS 
AB472 Training in Language Arts Cycle of Effective Instruction: Lesson 
Thinking Maps Training Design/Lesson Study (Aveson) 
AVID Training Teaching Learning Collaborative (Jo 
Reciprocal Teaching Training Topps) 
Cycle of Effective Instruction: Lesson Thinking Maps Training 
Design/Lesson Study (Aveson) AVID Training 
Teaching Learning Collaborative (J.Topps) 
Literacy Conferences Physical Education 

District Physical Education Trainings 
Math 
Direct Instruction (Aveson) Art 
Mathematics Conferences “Arts for All” Community Arts Team 
CAMPS 
Cycle of Effective Instruction: Lesson Technology 
Design/Lesson Study (Aveson) Computer Lab training 
Teaching Learning Collaborative (J.Topps) District Computer classes 
Thinking Maps Training 
AVID Training Classified Training 

AVID strategies 
Science ELD strategies 
Direct Instruction (Aveson) 
Mathematics Conferences GATE 
CAMPS GATE  Certification Training 
Cycle of Effective Instruction: Lesson 
Design/Lesson Study (Aveson) Leadership Training 
Teaching Learning Collaborative (J.Topps) ACSA Annual Conference 
Thinking Maps Training Colloquium for New and Aspiring 
AVID Training Principals 

ELD Support Staff 
Direct Instruction (Aveson) Safe Schools Planning Workshop 
ELD Conferences ACSA Annual Conference 
CAMPS Counselor Leadership Academy 
Cycle of Effective Instruction: Lesson AVID Coordinators Workshop 
Design/Lesson Study (Aveson) Parent Involvement Academy 
Teaching Learning Collaborative (J.Topps) 
Thinking Maps Training 
AVID Training 
SDAIE/SIOP Training 
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Instructional Materials 
Bell Gardens Intermediate has a wealth of instructional materials that promote reading 
fluency and comprehension in all content areas.  All students have equitable access to 
state-adopted textbooks and scientific research-based supplementary materials. The 
curriculum includes the following: 

Content Area Core Curriculum Supplemental Curriculum 
English Language Arts 

and 
English Language 

Development 

Grade 5:  Houghton Mifflin 
Reading 
Grade 6-8: HOLT Literature & 

Language Arts 
Grade 5-8:  Gateways 

Measuring Up 
Odyssey 

Mathematics Grade 5:  MacMillian 
Mathematics 
Grade 6:  HOLT Mathematics 
Grade 7:  HOLT Pre-Algebra 
Grade 8:  HOLT Algebra 1 
Grades 5-7: Fast Forward 
Grade 8: Algebra Readiness 

Measuring Up 
Mind Math 
Odyssey 

Science Grade 5: Harcourt Science 
Grade 6-8:  Holt Science & 
Technology: Earth, Life, 

Physical 
History Social Science Grade 5: Harcourt Brace 

Reflections 
Grade 6: HOLT Ancient 
Civilizations 
Grade 7: HOLT Medieval to 
Early    Modern Times 
Grade 8: HOLT United States 
History 

Instructional Technology 
Bell Gardens Intermediate places a strong emphasis on instructional technology.  Every 
classroom in the school has internet access and the capability for multi-media 
instructional delivery, having access TV/VCR and roving DVD player, CD/Cassette 
Player, and at least 3 computers. Teachers use computers for computer-assisted 
instruction.  In addition, Bell Gardens operates a full service mobile computer lab where 
students and teachers have the opportunity to explore the Internet, PowerPoint and 
various educational software programs such as Accelerated Reader and Mind Institute 
Math. The lab is also used for before and after school instruction, tutoring and staff 
development. 
The goals for instructional technology at Bell Gardens are: 
 To increase teachers’ computer knowledge in the classroom. 
 To increase the number of computers and technology classes offered so that 

more students have access to them. 
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 To focus on technology to aid in teaching reading and writing, particularly to 
English Learners and students working below grade level. 

 To increase the number of Language Arts teachers using Accelerated Reader for 
all students 

 To update technology use for all teachers and students 

Student Interventions and Support 
A structure is in place at Bell Gardens Intermediate to ensure that students who are not 
making satisfactory academic progress receive interventions to accelerate their 
achievement.  Intervention classes in the areas of Reading, English Language 
Development and Mathematics are offered through extended day programs such as 
before/after-school tutoring and Supplemental Educational Services. 
Utilizing the Response to Instruction model, student data is collected and analyzed to 
identify and place students at risk of failing in appropriate intervention programs and 
classes.  Progress is monitored through ongoing assessments, teacher observations 
and collaboration among the intervention teacher (s), home teacher (s), administrators 
and parents. 

Intervention strategies include: 
 AVID strategies 
 Thinking Maps 
 Reciprocal Teaching 
 Direct Instruction 
 SDAIE strategies 

Parent and Family Involvement 
Families of Bell Gardens Intermediate students are very involved in site-based decision 
making at our school. Parent Advisory Committees include an active School Site 
Council (SSC), which includes five parent members, and five school staff members; an 
English Language Advisory Committee (ELAC), which meets to discuss issues that 
pertain to English Language Learners; and a Title 1Committee (CEAC), which meets 
regularly to discuss our Title I program and the interventions provided to 
underperforming students. There is also an active Parent Teacher Association (PTA) 
which meets monthly to discuss the needs and welfare of our students. 
Parent education is an important component to our school program.  Our families are 
offered many opportunities to be life-long learners.  Parents have the opportunity to 
attend a variety of conferences and workshops offered by our school, district office, and 
outside consultants. Parents have expressed a need for the following parent education 
classes: how to motivate parents to get involved in advisory committees, tutoring, 
learning about instructional strategies,  involving the community and academic classes 
such as English as a Second Language. On site, we have provided Parent Project 
workshops, Parent Institute workshops, College; Making it Happen workshop and Core 
Content informational meetings. The district has provided training in technology, 
parenting classes, and leadership roles for advisory committee members. 
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Families are well informed about Bell Gardens Intermediate’s curriculum, instruction, 
assessments, and general activities. The Principal sends home a monthly newsletter in 
English and Spanish along with a calendar of activities.  Parents are also informed daily 
about their child’s progress via the student agenda/planners and TeleParent Telephone 
service.  Progress Reports are sent home quarterly to inform parents of their child’s 
academic and social progress.  Parent-Teacher Conferences are held in the Fall and 
Spring and are well attended.  In addition, our classrooms are equipped with telephones 
to assist teachers in communicating easily with our parents. 
Each spring, a “parent needs” assessment is conducted to assist in planning our 
program for the following year. Additionally, parents are asked to rate their satisfaction 
with school communication, school climate and learning opportunities.Program 
Improvement (PI) 
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Year 
First 

Identified 

Current 
Year in 

PI 

Reason for PI 
2009-2010 

Interventions 
to Address 

Reasons for PI 

PI Year 4: 
Alternative 

Governance 

PI Year 5: 
Alternative 

Governance 
Plan 

2004 5+ ELA: AMO Strategic Option 5: -Response to 
target 35.2% interventions Implement Instruction 
Schoolwide in Direct Other Major Master 
results 26% Instruction,  Restructuring Schedule  -
EL Subgroup Reciprocal of the Content 
results Teaching, School’s Coaches -
@20.3% Thinking Governance Direct 
SED Maps,  SDAIE Arrangement Instruction/Te 
Subgroup strategies, that makes acher 
Results @ AVID fundamental Collaborative 
25.9% strategies, reforms and Learning 
SpEd and Extended leads to Lesson 
Subgroup Day Learning improved Designs/ 
results @ Intensive student Study 
8.4% Interventions achievement, 
MATH: AMO Read 180, was chosen 
Target: 37% Extended Day during the 
Schoolwide Learning. 2007-2008 
results Additionally, school year 
@ 31.7% Direct 
EL Subgroup Instruction,  
results @ Reciprocal 
28.8% Teaching, 
SED Thinking 
Subgroup Maps,  SDAIE 
results @ strategies, 
31.6% AVID 
SpEd strategies, 
Subgroup and Extended 
results @ Day Learning 
6.7% 

Written Notice to Parents: 
Bell Gardens will work together with the district to provide written Program Improvement 
notification to the parents of each student.  Program Improvement written notification 
will be mailed out annually to parents each spring/summer prior to the new school year 
in order to give parents choice options for the upcoming school year. 
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Technical Assistance: 
The district will provide technical assistance and training regarding data analysis, 
evaluation of programs and school plan revision. Bell Gardens will follow the district 
timeline to complete the school plan revision.  Highly Qualified teachers will work with 
participating teachers to provide mentoring. Site and district representatives will meet 
regularly to review student data and program implementation through the District Site 
Leadership Team. 

Quality Education Investment Act (QEIA) 

# Requirement 2009-2010 Goal 
1 Avg. Student-Teacher Ratio 25:1 By June 2010, 66% of the class size in 

grades 5-8, or 1 class, will be lowered to 25:1 
average, with no class over 27. 

2 Highly Qualified Teacher 70 Highly Qualified Teachers 
3 Teacher Experience Index 8.2 years 
4 Exceed API Growth Target 675 

Coordination of Programs 
Bell Gardens Intermediate participates in programs such as Title 1, EIA/LEP, QEIA, 
Gifted and Talented, and Special Education Programs.  Instruction is integrated and 
coordinated in order to provide focused, rigorous and accessible instruction for all 
students. 

The American Recovery and Reinvestment Act (ARRA)/SFSF provides schools with 
additional education funds. At Bell Gardens these funds may be used to provide 
various personnel to support academic growth and student achievement. 

Collaboration and planning among administrators, support staff, teachers and families is 
encouraged and facilitated through the School Site Council (SSC), English Learner 
Advisory Committee (ELAC), Compensatory Education Advisory Committee (CEAC), 
District Advisory Council (DAC), District English Learner Advisory Council (DELAC), 
Parent Teacher Association and other site leadership committees.  Through cohesive 
planning our SSC has developed a Title 1 Schoolwide Plan that is reviewed and 
updated annually through comprehensive data analysis and program evaluation. 

Our school plan identifies research-based interventions for students who are at risk in 
order to ensure that all students achieve to meet high standards.  Extended learning 
opportunities are provided in order to increase student’s learning time before school, 
after school, intersession, and summer school.  The district provides support and 
assists our school with the development and revision of our school plan. Schools 
receive regular assistance in coordinating their budgets, maximizing their fiscal 
resources and aligning their expenditures to their plan. 
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Staff members coordinate their services through various means of ongoing 
communication such as: staff meetings, grade level meetings, bulletins and memos, 
Student Success Team, in-services, School-based Days, classroom visitations by 
administrators, and support staff, communication between regular education and special 
education teachers, IEP’S, new teacher orientation meetings and English learner tem 
meetings. 

Wednesday staff meetings allow teachers time to collaborate in regards to the 
implementation of the core curriculum.  Counselors communicate with teachers and 
parents through conferences and specially designed forms.  Resource specialists, 
speech/language teachers and adapted physical education teachers consult with 
teachers on interventions and instructional strategies for identified special education 
students.  The RSP and SDC teachers implement and collaborate with regular 
education teachers to implement an inclusion model to provide services in the regular 
classroom setting. 
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Eastmont Intermediate 

School Vision 
Eastmont Intermediate School provides their educational community with a nurturing 
environment that is safe and secure in order to better develop and enhance the skills 
and attitudes necessary for successful participation in a diverse global and increasingly 
technological society. Eastmont Intermediate’s vision is achievable through the 
implementation of Academic State Standards and the District Organizational Goals. 

Eastmont is deeply committed to promoting the educational success of our students a 
through cohesive effort by our staff, parents and community.  Eastmont’s educational 
goals are formed by our district’s vision as well as state and federal requirements to 
measure student achievement. 

School and Community 
Eastmont Intermediate School has a functioning School Site Council consisting of the 
Principal, classroom teachers, a classified representative and parents. The School Site 
Council meets a minimum of four times a year to discuss categorical budgets, the 
Common Pages, Single Plan for Student Achievement, School Safety Plan, data 
analysis, and other topics of concern to the committee. 

The Eastmont Intermediate English Learner Advisory Committee, which consists of an 
English Learner Program Facilitator, teachers and parents, gives direction and support 
to our English Learner in grades five through eight. The Committee meets regularly to 
discuss topics concerning the program regarding the programming process, securing of 
materials and communication process for all involved with the program. 

The District Advisory Council (DAC) and the District English Learner Advisory Council 
(DELAC) include parents and teachers that meet at district level and bring concerns and 
information back to the schools. 

Eastmont Intermediate provides an extensive array of parent workshops, training and 
conference opportunities to their parents and community. Teachers, counselors, as well 
as support staff provide training in order to educate, collaborate, and build relationships 
with the parents in effort of building a bridge between the home and school life. 
Meetings are held during the day at times that accommodate the Eastmont community. 
The following is a small sample of Parent Involvement Meetings that were held at 
Eastmont Intermediate. 

Back to School Night 
CST  meeting 
SSC Committee 
ELAC Committee 
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Title I/CEAC Parent Meeting 
Monthly parent workshops 
Gate Parent Meeting/Gate Committee 
AVID Parent Meeting 
4th grade Parent Visitation Day 
Johns Hopkins 
An Effective Parent Conference Workshop 
STAR Workshop for Parents 
Workshops on Special Education 

In order to promote student achievement at Eastmont Intermediate we will provide an 
instructional program that includes: 
Faithful Implementation of  state adopted standards based core curriculum 
Faithful replication of scientifically research based strategies to support base core 
curriculum 
Differentiated instruction as needed 
Intellectually engaging student activities 
Assessments reflective of student learning. 
On-going relevant data collection to measure student growth 
A reflective process to analyze data to drive improve program delivery 
Continuously align curriculum to state standards. 
Intervention for students as needed determined by data. 
Technology is also used as an educational tool to promote student learning and is also 
becoming embedded in instruction. 

School Governance and Organization 

Eastmont Intermediate School is deeply involved in the success of our students, staff, 
parents and community.  The goal is to work collaboratively in pursuit of a common 
vision, and provide the best education for all students. Eastmont Intermediate 
assessment program uses standardized state test results and internal monitoring 
practices to align state standards with the curriculum. The school addresses local 
needs through extensive articulation programs with feeder schools, throughout grade 
levels, parents and community (School Site Council, English Learner Advisory 
Committee, and many services and business linkages).  Existing programs such as Title 
I Program, Resource Specialist Program, Special Day Classes, English Language 
Learner, AVID, and Gifted and Talented Education address the special needs of the 
school community.   Curriculum is based on goal setting, critical thinking, technology 
experience, alignment to the state standards and curriculum mastery. 

Eastmont Intermediate School has undergone physical changes. During the summer of 
2007, the entire school organization was restructured. Each grade level was moved into 
a specific building to create grade level pods or housing. These changes reduced 
tardies and facilitated grade level collaboration. 
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Vehicles for making progress at Eastmont Intermediate School include support staff 
meetings, the Principal’s Advisory, the Leadership Team, AVID Committee and Student 
Study Team (SST).  Counselors and Administrative staff are California Counselor 
Leadership Academy Participants. The Leadership team, along with all other staff 
members, develops curricular direction for the school through the Self Study process. 
EAI staff is involved in Development and Training, Learning Resources and Hardware 
and Telecommunications Infrastructure such as Tele-parent. EAI has an ASB 
Leadership class which plans activities throughout the year. EAI is involved in a school 
wide program on alcohol, tobacco, violence prevention and Red Ribbon Week. 

Other programs involving EAI students are Advancement via Individual Determination 
(AVID), Leadership Camp, Leadership Program, Technology Lab, and after school 
tutoring and Mentor Program. 

The Counseling Program is in full swing with a Student Counseling Center, which is 
open for individual and group counseling. These programs not only provide students 
with information about these subjects but encourage students self discipline and help 
build healthy relationships, a positive outlook and self esteem. The counseling staff has 
added a fourth counselor through AB 1802 funding. This additional counselor has 
changed the counselors to student ratio significantly. Before the additional counseling 
the ratio was one counselor for every 593 students. Now the ratio is one counselor for 
every 445 students. The additional counselor has enabled the counselor’s to each be 
assigned a grade level. This assignment structure has greatly increased and improved 
the delivery of the guidance services here at Eastmont Intermediate. The counselors 
have also been able to design, implement and maintain a quality guidance program that 
is aligned with MUSD Board Policy and the National Standards on School Counseling 
Program. The domains of personal/social, career and academics are being provided in 
a variety of teaching modalities. Counselors use individual, small group, classroom, 
assembly and school-wide activities to provide the necessary experiences that are 
needed to prepare our students to become successful in high school and beyond. 

Teacher Data: 
The staff at Eastmont Intermediate School has 50 teachers, 3 Resource Special 
Teachers, and 3 Special Day Class. In addition, we have 12 Avid tutors that work in the 
classrooms or with special programs in AVID settings and with English Language 
Learners needs.  47 out of 50 teachers are Highly Qualified. Eastmont Intermediate 
works closely with the district’s Human Resources Department to ensure that all 
teachers being hired Highly Qualified. 

Support staff includes the Principal, one Assistant Principal, Federal & State 
Intervention Specialist, one bilingual facilitator, and 4 counselors, Speech & Language 
Teacher, School Psychologist and one Adaptive PE Teacher. 
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Professional Development 
The staff at Eastmont has been involved in numerous professional developments that 
will have a positive impact on student achievement. 

Some if these research based focus strategies are: 
Reciprocal Teaching 
Extended Literacy Learning 
Thinking Maps 
Avid 
SIOP 
Math training 

Instructional Materials 
Eastmont Intermediate has a wealth of instructional materials that promote fluent and 
accurate reading in all content areas. All students have equitable access to state-
adopted textbooks and scientific research-based supplementary materials. The 
curriculum includes the following: 

Content Area Core Curriculum Supplemental 
Curriculum 

English Language Arts Holt Learn It
	
CA Gateways
	

English Language 
 Holt Kate Kinsella/Academic 
Development CA Gateways English
	
Mathematics
	 Macmillian-McGraw Learn It 

Hill/Holt/Glencoe Odyssey
	
Science
	 Harcourt/Prentice Hall
	
History Social Science
	 Harcourt/Holt 

Instructional Technology 

Eastmont Intermediate places a strong importance on instructional technology.  Every 
classroom in the school has Internet access and the capability for multi-media 
instructional delivery, having a projectors, TV/VCR and roving DVD player, CD/Cassette 
player, and at least 3 computers with printers. Teachers use computers for computer-
assisted instruction.  In addition, EAI operates two full service computer labs where 
students and teachers have the opportunity to utilize Odyssey a math program which is 
standard base. In addition, Eastmont offers a computer elective class that offers student 
the opportunity to explore the Internet, PowerPoint and various educational software 
programs. 

The goals for instructional technology at EAI are: 
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To increase the computer knowledge of the teacher to enhance the use of technology in 

the classroom.
	
To increase the number of computers and technology classes offered so that more 

students have access to them.
	

Student Interventions and Support 

A structure and system are in place at EAI to ensure that students not making 
satisfactory academic progress receive interventions to accelerate their achievement. 
Intervention classes in the areas of Reading, English Language Development and 
Mathematics are offered through extended day programs, which may include zero and 
7th period intervention classes, before/after-school tutoring, and intersession classes. 

Student data is collected and analyzed to identify and place students in appropriate 

intervention programs and classes.  Progress is monitored through ongoing
	
assessments, teacher observations and collaboration among the intevention teacher(s),
	
home teacher(s),  administrators and parents.
	

Intervention classes include:
	
Fast Forward Math
	
Co-teaching (Collboration Model)
	

Intervention strategies include:
	
AVID
	
Thinking Maps
	
Reciprocal Teaching
	
Direct Instruction
	

Parent and Family Involvement 
Eastmont Intermediate School has a School Site Council consisting of the Principal, 
Assistant Principal Classroom teachers, a classified representative and parents.  The 
School Site Council meets a minimum of four times a year to discuss categorical 
budgets, the Common Pages, Single Plan for Student Achievement, School Safety 
Plan, data analysis, and other topics of concern to the committee. 

The Eastmont Intermediate ELL Committee, which consists of a ELAC, teachers and 
parents, gives direction and support to the bilingual/bicultural program which services 
students in grades five through eight. The committee meets regularly to discuss topics 
concerning the program regarding the programming process, securing of materials and 
communication process for all involved with the program. 
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The District Advisory Council (DAC) and the District English Learner Advisory Council 
(DELAC) include parents and teachers that meet at district level and present information 
back to the school. 

Eastmont Intermediate provides an extensive array of parent workshops, training and 
conferences opportunities to their parents and community. Teachers, counselors, and 
support staff provide training in order to educate, and build relationships with the 
parents in effort of building a bridge between the home and school life. Meetings are 
held during the day during times that would accommodate the Eastmont community. 
The following is a small sample of Parent Involvement Meetings that were held at 
Eastmont Intermediate. 

Back to School Night 
CST meeting 
CELDT Meeting 
SSC Committee 
ELAC Committee 
Title I Parent Meeting 
Monthly parent workshops 
LACOE Parent Workshop 
Gate Parent Meeting/Gate Committee 
AVID Parent Meeting 
4th grade Parent Visitation Day 
John Hopkins 
An Effective Parent Conference Workshop 
CST Workshop for Parents 
Workshops on Special Education 
Counselor Advisory Committee 
Spring/Winter Music Concert 
PTA 
Math Night 
Academic Word Workshop 
College-Making It Happen 
Parent Conference 
SST 
AB 1802 
School Safety Committee 

In order to promote student achievement at Eastmont Intermediate we will provide an 
instructional program that includes: 

Consistent implementation of  state adopted standards based core curriculum 
Replication of scientifically research based strategies to support base core curriculum 

Differentiated instruction as needed 
Intellectually engaging student activities 
Provide assessments reflective of student learning. 

Respectfully submitted to the California Department of Education (CDE), July 2, 2010 
Montebello USD 81 of 309 



2001 

Montebello Unified School District School Improvement Grant Application Page 82 of 309 

On-going relevant data collection to measure student growth 
A reflective process to analyze data to drive improve program delivery 
Continuously align curriculum to state standards. 
Provide intervention for students as needed determined by data 
Technology used as an educational tool to promote student learning and is becoming 
embedded in instruction. 

Program Improvement (PI) 

Year 
First 
Identifie 
d 

5 Have not met 
AYP targets 
for English 
Learner Sub-
group 
Have not met 
AYP targets 
for Students 
with 
Disabilities 
Sub-group 

Current 
Year in 
Program 
Improvem 
ent 

Reason for 
PI 2009-2010 

Interventions 
to Address 
Reasons for 
PI 

PI Year 4: 
Alternative 
Governance 

PI Year 5: 
Alternative 
Governance Plan 

Strategic Option 5: Develop 
Interventions: Implement Professional 

Other Major Learning 
Direct Restructuring Communities 
Instruction, of School’s among content 
Reciprocal governance teachers 
Teaching, arrangement 
Thinking Maps, that makes Implementation of 
SDAIE fundamental the Cycle of 
strategies, reforms and Effective 
AVID strategies lead to Instruction 

improved 
Intensive student Open more AVID 
Interventions: achievement sections as 

was selected reflected in the 
Fast Forward during the master schedule 
Gateway 2007-2008 
Learn It Teachers are 

teaching within 
their credentials 

Full 
implementation of 
the Collaboration 
Model 

Written Notice to Parents: 
Eastmont will work together with the district to provide written Program Improvement 
notification to the parents of each student.  Program Improvement written notification 
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will be mailed out annually to parents each spring/summer prior to the new school year 
in order to give parents choice options for the upcoming school year. 

Technical Assistance: 
The district will provide technical assistance and training regarding data analysis, 
evaluation of programs and school plan revision. Eastmont will follow the district 
timeline to complete the school plan revision.  Highly Qualified teachers will work with 
participating teachers to provide mentoring. Site and district representatives will meet 
regularly to review student data and program implementation through the District Site 
Leadership Team. 

Coordination of Programs 
Eastmont Intermediate School participates in programs such as Title 1, EIA/LEP, Gifted 

and Talented, John Hopkins, AVID  and Special Education Programs.  Instruction is 

integrated and coordinated in order to provide focused, accessible instruction for all
	
students.
	

American Recovery and Reinvestment Act/State Fiscal Stabilization Fund:
	
The American Recovery and Reinvestment Act (ARRA) and State Fiscal Stabilization 

Fund (SFSF) provide schools with additional educational funds.  These monies are 

used to fund various school personnel.
	

Collaboration and planning among administrators, support staff, teachers and families is 

encouraged and facilitated through the School Site Council (SSC), English Learner
	
Advisory Committee (ELAC), Compensatory Education Advisory Committee (CEAC),
	
District Advisory Council (DAC), District English Learner Advisory Council (DELAC),
	
Parent Teacher Association and other site leadership committees.  Through cohesive 

planning our SSC has developed a Single Plan for Student Achievement that is 

reviewed and updated annually through comprehensive data analysis and program
	
evaluation.
	

The American Recovery and Reinvestment Act (ARRA)/SFSF provides schools with 

additional education funds. At Eastmont, these funds may be used to provide various 

personnel to support academic growth and student achievement.
	

Our school plan identifies research-based interventions for students who are at risk in 

order to ensure that all students achieve to meet high standards. Extended learning
	
opportunities are provided in order to increase students’ learning time through before 

school, after school, intersession, and summer school. The district provides support
	
and assists our school with the development and revision of our school plan. Schools 

receive regular assistance in coordinating their budgets, maximizing their fiscal
	
resources and aligning their expenditures to their plan.
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Staff members coordinate their services through various means of ongoing 
communication such as: staff meetings, grade level meetings, shared leadership 
meeting, schoolwide email, bulletins and memos, Student Study Team, in-services, 
School-Based Days, classroom visitations by administrators, and support staff, 
communication between regular education and special education teachers, IEP’S, new 
teacher orientation meetings and English learner team meetings. 

Counselors communicate with teachers and parents through conferences and specially 
designed forms. Resource specialists, speech/language teachers and adapted physical 
education teachers consult with teachers on interventions and instructional strategies 
for identified special education students. The RSP and SDC teachers implement 
collaborate with regular education teachers to implement an inclusion model to provide 
services in the regular classroom setting. 

Teachers communicate daily with parents in the students’ agenda notebook that 
includes space for writing assignments and comments by the teachers, students and 
parents. The agenda book also includes information about school policies and includes 
a school calendar with a listing of regularly scheduled events. Above and beyond the 
student agendas, teachers utilize the Tele-Parent Communication phone system to 
notify parents regarding student academic progress. 

Articulation/data cards and meetings help to coordinate programming with feeder 
schools. Orientation meetings are conducted for incoming fifth graders and their parents 
and for eighth graders and their parents at the high school. 
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La Merced Intermediate 

School Vision 
The mission of La Merced Intermediate School (LMI) is to provide our educational 
community with a rigorous standards based curriculum and a nurturing environment that 
is safe and secure. This will better develop and enhance the skills and attitudes 
necessary for successful participation in a diverse global and increasingly technological 
society. 

LMI is deeply involved in the success of our students. Our goal is to work as a collective 
team in pursuit of a common vision: to provide the best education for our students. 
Goals for our students are established through a process that includes district and 
school visions.  LMI’s assessment program uses standardized test results and internal 
monitoring practices to align state standards with the curriculum. Our school addresses 
local needs through extensive articulation programs with feeder schools, grade levels, 
and parents and the community (School Site Council, English Learner Advisory 
Committee, Title I Committee, and Parent-Teacher Association).  Existing programs 
such as Resource Specialist Program, Special Day Classes, Structured English 
Immersion, Dual Language Enrichment Program, and Gifted and Talented Education 
address the special needs of our school community. Our school is committed to the 
belief that all students can learn regardless of prior academic or personal experience, 
culture, language, or socioeconomic status. Our curriculum is based on clear goals, 
aligned with California standards, and promotes curriculum mastery via critical thinking 
skills and technology. 

School and Community 
LMI serves students in grades five through eight who are drawn from a heterogeneous 
community including Montebello and parts of Pico Rivera and Monterey Park. 

The City of Montebello is located nine miles east of Los Angeles and has a population 
of approx. 65,000. Latinos comprise 80% of the population, White 14%, and Asian 6%. 
The median household income is $51,441 with the median home value being $419,000. 
The labor force is employed in a large variety of businesses in the area. Statistics 
further indicate that 30.7% of the work force is employed in 
executive/managerial/professional positions, 3.9% in technical and related support 
positions, and the remainder 65.4% in semi- and unskilled labor. 

LMI Enrollment (based on CBEDS reports) 
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Year Enrollment 8th grade 7th grade 6th grade 5th grade 

2008-09 1789 462 449 433 445 

2007-2008 2016 510 506 504 496 

2006-2007 1966 511 486 499 470 

2005-2006 1921 465 497 469 490 

2004-2005 1965 508 488 514 455 

2003-2004 2044 532 510 496 506 

2002-2003 2033 513 537 509 474 

2008-09 LMI Ethnic Distribution 

American 
Indian 

Asian Filipino Pacific 
Islander 

Hispanic 
or 
Latino 

African 
American 

White 
(not 
Hispanic) 

Other 

Number of 
students 1 19 13 1 1,709 10 83 13 
Percentage 
of total 
student 
enrollment 

0.1 1.0 0.7 0.1 93.0 0.5 4.5 0.7 
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2008-09 LMI English Learners (EL) and Fluent English Proficient (FEP) students 

Grade level 
Primary 

Language 
Type 5th 6th 7th 8th Total 

Spanish EL 94 93 102 80 369 
FEP 141 154 164 203 662 

Armenian EL 3 5 2 1 11 
FEP 9 8 9 1 27 

Filipino EL - - 1 - 1 
FEP - 1 3 2 6 

Thai EL - - - - 0 
FEP - 1 - - 1 

Vietnamese EL - - 1 - 1 
FEP - - 1 - 1 

Portuguese EL - - - - 0 
FEP - - - - 0 

Hindi EL - - - - 0 
FEP - - - - 0 

Russian EL - - - 1 1 
FEP - 1 - - 1 

Gujarati EL - - - - -
FEP 1 - - - 1 

Cantonese EL - - - - 0 
FEP - 1 - 3 4 

Mandarin EL - - - - 0 
FEP - - 1 - 1 

Arabic EL - - - - 0 
FEP 1 - 1 1 2 

Greek EL - - - - 0 
FEP - - 1 - 1 

School Governance and Organization 

LMI staff currently consists of seventy-two teachers (seven being Special Education), 
five Special Education Instructional Assistants, one Instructional Assistant who works in 
classrooms to assist with the needs of at-risk students, and one Student Assessment 
Assistant.  Support staff includes the Principal, an Assistant Principal, Intervention 
Facilitator, English Learner Program Facilitator, four Counselors, two Deans of 
Students, School Psychologist, and a Speech and Language Pathologist. 

LMI maintains a Block Schedule. This promotes a positive student-teacher relationship 
and a longer period of time for cooperative learning, which promotes higher student 
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achievement. The Block Schedule facilitates in-depth study in each content area. 
Mondays are minimum days where all students attend all classes for a shortened time. 
The purpose of minimum days is to allow the site to conduct teacher grade level 
meetings, staff developments, and planning time for staff. Also, most assemblies are 
scheduled on these days to minimize the interruption of student learning during Block 
Schedule. 

LMI follows Learning With My Language, Montebello Unified School District’s Master 
Plan for English Learners. LMI strives to provide all English Learners in Grades 5-8 
equal access to a challenging core curriculum and assist our students in becoming 
productive members of society.  Our school offers parents/guardians three program 
options for English Learners from which to choose:  Structured English Immersion, 
Mainstream English, or Dual Language Enrichment Program. These options comply 
with Education Code §§300-340 and with Title 5, California Code of Regulations. 

Vehicles for making progress at LMI include staff meetings, La Merced Advisory 
Committee, Administrative meetings, School Inservice Committee, grade level content 
facilitators, grade level meetings, English Learner Advisory Committee, STAR 
committee, and Student Intervention Team meetings. LMI has a Student Council and a 
leadership class that plans activities throughout the school year.  Other programs 
involving LMI students are Advancement Via Individual Determination (AVID), 
Leadership Camp, SHAPE (Sharing Healthy Adolescent and Parent Experiences), 
Washington D.C. Fieldtrip (8th Graders), Technology Lab, ICES program (after school 
extended learning) and extended learning opportunities for at risk students. The 
counseling program promotes student self discipline and helps build healthy 
relationships, a positive outlook and self-esteem. Furthermore, LMI counselors provide 
academic lessons in classrooms and small groups, as well as implement the Character 
Counts and 40 Developmental Assets programs. Finally, counselors in fifth-eighth 
grades review the A-G high school graduation requirements with all students in order to 
promote greater success. 

The primary task of the School Site Council (SSC) is to ensure that the school is 
continually engaged in identifying and implementing curriculum and instructional best 
practices that strengthen the core academic program and ensure student success in the 
core program. The SSC has the task of developing a school plan that incorporates 
research-based supplemental materials and strategies to increase student achievement 
in the core curriculum.  The SSC allows the school the opportunity to ensure that all its 
improvement efforts are coordinated and focused on achieving a common goal. The 
SSC meets at least eight times per school year. 

Teacher input on decisions is critical. La Merced Intermediate has grade level content 
facilitators that meet with the Principal, Assistant Principal, Interventions Facilitator, and 
English Language Program Facilitator on a monthly basis to discuss curriculum, 
instruction, and assessment. 
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In addition, LMI has several other committees that involve teacher input on decision-
making. They include: 
•	 Safe School Committee: evaluates and directs emergency plans. It is composed 

of administrators, counselors, and teachers who have been trained in CPR and 
First Aid. It meets at least twice a year to reassess and make necessary 
adjustments. 

•	 Faculty Club: allows for teachers to discuss successes and raise concerns 
related to the site. 

•	 Student Intervention Team (SIT): an intervention which looks at referred students 
who have been experiencing difficulty socially, academically, or emotionally. 
Parents and students meet with a team that consists of administrators, teachers, 
and counselors. They consider a student's strengths and needs and design a 
team action plan for student success. 

•	 Collaboration/Grade Level Content Meetings: Teachers collaborate regularly at 
bi-monthly grade level content meetings to discuss best instructional strategies 
and review student work and assessments in order to determine progress toward 
meeting content standards. 

Teacher Data 
Every teacher is Highly Qualified. The staff is currently composed of seventy-two 
classroom teachers, who have an average of 8.4 years of teaching experience. The 
types of certificates held include: 
•	 Special Education credential 
•	 Single Subject teaching credential 
•	 Multiple teaching credential 
•	 CLAD certification 
•	 BCLAD certification 
•	 SB1969 certification 
•	 Internship credential 

The average core class has a student to teacher ratio of 27:1. The QEIA Grant will 
reduce class size ratio to 27:1 by the beginning of the 2010-11 school year. 

Professional Development 
In order to impact student achievement, professional growth will focus on: 

	 The Cycle of Effective Instruction 
	 Alignment of curriculum to state standards and frameworks 
	 Collaborative efforts to implement programs to reach district goals 
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2008-09 LMI Professional Development Opportunities 

Response to intervention (RtI) 
Language Arts 

Sheltered Instruction Observation Protocol 
(SIOP) 
Data Analysis 
SB472 Training in Language Arts 
Thinking Maps Training 
AVID Training 
Reciprocal Teaching Training 
Cycle of Effective Instruction 

K-12 Science Alliance 
Math/Science 

California Science Teachers Association 
Conference 
Bi-Monthly Science/Math meetings/Staff 
Development 

Constitutional Rights Foundation (CRF) 
History/Social Science 

Safe Schools Planning Workshop 
Support Staff 

CELDT testing 
40 Developmental Assets Training 
AVID Coordinator Workshops 
Parent Involvement Academy 
On the Right Track: Program Improvement 
strategies 

Sheltered Instruction Observation Protocol 
(SIOP) 

English Learners 

ELD Institutes I and II 
CABE Conference 
Dual language professional development 
(site level) 
Two Way Bilingual Immersion Conference 
CELDT training 
Best Practices for English Learners 
(LACOE) 

CAPHERD Conference 
Physical Education 

Fitnessgram training 

Computer Lab training 
Technology 

District Edusoft classes 

CELDT testing 
Classified Training 

California Association for the Gifted (CAG) 
conference 

GATE 

Student Council Leadership Conference 
Leadership Training 

Instructional Materials 

La Merced Intermediate has a wealth of instructional materials that promote fluent and 
accurate reading in all content areas. All students have equitable access to state-
adopted textbooks and scientific research-based supplementary materials. The 
curriculum is as follows: 
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Supplemental 
Curriculum 

English Language Arts Grade 5: Houghton Mifflin Reading 

Content Area Core Curriculum 

Grades 5-8: Hampton 
Grade 6-8: Holt Literature Brown’s InZone 

Books 
English Language Grades 5-8: Gateways Grades 5-8: Hampton 
Development Brown’s InZone 

Books 
Mathematics Grade 5:   Harcourt Math Grades 5-6: 

Grade 6:   Scott Foresman Measuring Up! 
California Mathematics 

Grade 7: Scott Foresman Pre- Grade 7-8:  
Algebra, California Measuring Up! 
Edition 

Grade 8:   Scott Foresman Algebra 
CA Edition 

Science Grade 5: Harcourt Science/ 
Ciencia 

Grade 6-8:  Holt Science & 
Technology: Earth, Life, Physical 

History Social Science Grade 5-6: McGraw-Hill Adventures 
in Time and Place 

Grade 7:   Houghton Mifflin Across 
the Centuries 

Grade 8:   Holt Call to Freedom 
Health Grade 7:   Glencoe 

The English Language Arts assessments are administered quarterly.  LMI uses 
Gateways for English Language Development and as an intervention for students who 
are performing two or more years below grade level. The 5-8 grade math quarterly 
assessments are aligned to the California State Standards. All assessments are 
designed to help teachers examine what standards have/have not been mastered by 
students in order to drive teacher instruction. 

Homework is an integral part of the LMI program.  In keeping with district policy, 
meaningful projects and homework assignments are provided to students to reinforce 
the school day’s instruction, improve learning, and develop positive study habits. The 
homework program includes: 

 Assignments on a regular basis to provide additional practice or enrichment 
 Short and long term assignments 
 Increased homework responsibility for students 5-8 
 Special assignments in the following instances: 

-prolonged or frequent absences 
-makeup or incomplete classroom work 
-parent or counselor request 
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The average instructional day is 310 minutes.  The instructional program is delineated in 
the various curricular components for the school plan. The schoolwide section 
delineates the variety of special activities that are conducted in and out of the classroom 
to meet specific needs of our students. The school instructional program is supported 
by use of a library that houses print and non-print materials. Students have access to 
the library through scheduled class visits, individual visits during the school day, recess, 
lunch, and before school. 

Instructional Technology 

LMI places a strong emphasis on instructional technology.  Every classroom in the 
school has Internet access and the capability for multi-media instructional delivery, 
having a TV/VCR and roving DVD player, CD players, and at least 1 computer. 
Teachers use computers, document cameras, and LCD projectors to deliver their 
instruction.  In addition, LMI students and teachers have the opportunity to explore the 
Internet, PowerPoint and various educational software programs such as Accelerated 
Reader and Mind Institute Math in our computer lab. The lab is also used for before and 
after school instruction, tutoring, and staff development. 

The goals for instructional technology at LMI are: 
•	 To increase the computer knowledge of the teacher to enhance the use of
	

technology in the classroom.
	
•	 To increase the number of computers and technology classes offered so that 

more students have access to them. 
•	 To focus on technology to aid in teaching reading and writing, particularly to 

English Learners and students working below grade level. 

Student Interventions and Support 

In order to encourage students to achieve their potential, LMI will provide an 
instructional program that includes: 

	 Thinking, meaning-centered curriculum 
	 Active engagement 
	 Instructional strategies appropriate to meeting individual student needs 
	 Incorporating and valuing diverse heritages 
	 Drawing on authentic assessment 
	 Using technology as a tool for collecting, manipulating, analyzing and creating 

information to meet the challenges of the future. 

LMI has a structure in place to ensure that students not making satisfactory academic 
progress receive interventions to accelerate their achievement. Intervention classes in 
the areas of Reading, English Language Development and Mathematics are offered 
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through extended day programs (zero period classes, after-school tutoring, and 
Saturday Academies). 

Student data is collected and analyzed to identify and place students in appropriate 
intervention programs and classes.  Progress is monitored through ongoing 
assessments, teacher observations and collaboration among the intevention teacher(s), 
home teacher(s),  administrators and parents. 

Intervention classes include: 
• Reading and writing using Hampton Brown’s InZone program 
• Math using Measuring Up! supplement 
• MIND Math 

Intervention strategies include: 
• Sentence Frames to promote higher academic language 
• SIOP Model 
• AVID 
• Thinking Maps 
• Reciprocal Teaching 
• Direct Instruction 

Parent and Family Involvement 
LMI parents are involved in site-based decision making. The following Parent Advisory 
Committees are in place at LMI: 
• School Site Council (SSC) 
• English Learner Advisory Committee (ELAC); and 
• Title I Committee 

The SSC consists of the Principal, four certificated staff members, one “other” member, 
and six  parents. The SSC meets a minimum of seven times per year to discuss 
categorical budgets, create and monitor implementation of the Title I Schoolwide Plan, 
Standardized Testing, and other topics of concern to the council. In addition, the parent 
component of the SSC also belongs to the School Safety Committee. 

ELAC consists of parents of English Learners (at least 51%) and community members 
(no more than 49%). ELAC gives direction and support to the bilingual/bicultural 
program that services students in grades five through eight.  ELAC meets regularly to 
discuss topics concerning the program such as student reclassification, R-30 report, 
and the English Learner program at LMI. 

The Title I Committee consists of parents whose children have been designated Title I 
students (at least 51%) and community members (no more than 49%). The Title I 
Committee meets regularly to ensure that all children have a fair and equal opportunity 

Respectfully submitted to the California Department of Education (CDE), July 2, 2010 
Montebello USD 93 of 309 



Montebello Unified School District School Improvement Grant Application Page 94 of 309 

to obtain a high quality education and reach at least proficiency on state academic 
standards. 

The District Advisory Council (DAC) and District English Learner Advisory Committee 
(DELAC) are composed of parents and district personnel that meet at the district level 
and bring district-level concerns/information back to the school site. 

LMI has an active Parent-Teacher Association (PTA). The PTA Board meets with the 
Principal to discuss issues throughout the school year. The PTA operates the student 
store during nutrition and lunch times. They also sponsor events to raise money to 
support various school programs, such as Reading Is Fundamental (RIF).  Parent 
Volunteers work both at school and home to assist teachers with the instructional 
program. 

Parent education is an important component of our school program. Our families are 
offered many opportunities to be life-long learners.  Parents attend a variety of 
conferences and workshops offered by our school, district office, and outside 
consultants.  LMI also provides Family Nights for parents in different content areas such 
as math, science, and language arts.  Further, LMI provides Sharing Healthy 
Adolescents and Parent Experiences (SHAPE) workshop. Finally, the district provides 
trainings in technology, parenting classes, and leadership roles for advisory committee 
members. 

La Merced Intermediate families are well informed about curriculum, instruction, 
assessments, and general activities. The Principal sends home a monthly calendar of 
activities, a quarterly newsletter in English and Spanish, and Teleparent broadcasts. 
LMI teachers communicate with parents about student progress via student agendas 
and TeleParent. Progress Reports are sent home quarterly to inform parents of their 
child's academic and social progress. Parent-Teacher Conferences are held in the Fall 
and Spring. Finally, a parent needs assessment is conducted every year to assist LMI in 
planning our program for the following school year. 

Respectfully submitted to the California Department of Education (CDE), July 2, 2010 
Montebello USD 94 of 309 



Montebello Unified School District School Improvement Grant Application Page 95 of 309 

Program Improvement (PI) 
La Merced Intermediate has been identified as a Title I Program Improvement Year 5 
school.  The table below provides a synopsis of our Program Improvement status. 

Year 
First 

Identified 

Current 
Year in 

Program 
Improvem 

ent 

Reason for PI 
2009-2010 

Interventions 
to Address 

Reasons for 
PI 

PI Year 4: 
Alternative 

Governance 

PI Year 5: 
Alternative 

Governance 
Plan 

2004 5+ 2009 ELA: Strategic Option 5: Professional 
AMO Target Interventions: Implement Learning 
46.0% Direct Other Major Communities 
Schoolwide Instruction, Restructuring 
results @ Reciprocal of the Extended 
39.9% Teaching, School’s Learning 
EL Subgroup Thinking governance opportunities 
results @ Maps, SIOP arrangement 
21.1% model, AVID that makes Professional 
SED strategies fundamental Development 
Subgroup reforms and 
results @ Intensive leads to Accountability 
37.5% Interventions: improved 
SpEd Gateways, student Strategies 
Subgroup Extended achievement specific to 
results @ Learning was selected English 
21.2% Opportunities during the Learners 
2009 MATH: using 2007-2008 
AMO Target: Measuring school year. 
47.5% Up!, Hampton 
Schoolwide Brown’s 
results @ InZone 
54.3% 
EL Subgroup 
results @ 
41.6% 
SED 
Subgroup 
results @ 
52.5% 
SpEd 
Subgroup 
results @ 
18.2% 
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Written Notice to Parents: 
La Merced will work together with the district to provide written Program Improvement 
notification to the parents of each student.  Program Improvement written notification 
will be mailed out annually to parents each spring/summer prior to the new school year 
in order to give parents choice options for the upcoming school year. 

Technical Assistance: 
The district will provide technical assistance and training regarding data analysis, 
evaluation of programs and school plan revision. La Merced will follow the district 
timeline to complete the school plan revision.  Highly Qualified teachers will work with 
participating teachers to provide mentoring. Site and district representatives will meet 
regularly to review student data and program implementation through the District Site 
Leadership Team. 

Quality Education Investment Act (QEIA) 

# Requirement 2009-2010 Goal 
1 Avg. Student-Teacher Ratio 25:1 2/3 of core classes will avg. 27:1 ratio 
2 Highly Qualified Teacher 100% 
3 Teacher Experience Index 8.4 years 
4 Exceed API Growth Target 5 points to equal 734 
5 

Coordination of Programs 
LMI participates in programs such as Title I, EIA/LEP, QEIA, Gifted and Talented, and 

Special Education Programs.  Instruction is integrated and coordinated in order to
	
provide focused and accessible instruction for all students.
	

American Recovery and Reinvestment Act/State Fiscal Stabilization Fund:
	
The American Recovery and R einvestment Act (ARRA) and S tate F iscal S tabilization
	
Fund ( SFSF) provide sch ools with ad ditional educ ational funds.  T hese monies are
	
used to fund various school personnel.
	

Collaboration and planning among administrators, support staff, teachers and families is 

encouraged and facilitated through the School Site Council (SSC), English Learner
	
Advisory Committee (ELAC), Title I Committee, District Advisory Council (DAC), District
	
English Learner Advisory Council (DELAC), Parent Teacher Association and other site
	
leadership committees. Through cohesive planning our SSC has developed a Title I
	
Schoolwide Plan that is reviewed and updated annually through comprehensive data 

analysis and program evaluation.
	

Our school plan identifies research-based interventions for students who are at risk in 

order to ensure that all students meet high standards. Extended learning opportunities 
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are provided in order to increase students’ learning time through before school, after 
school, and summer school.  The district provides support and assists our school with 
the development and revision of our school plan. Schools receive regular assistance in 
coordinating their budgets, maximizing their fiscal resources and aligning their 
expenditures to their plan. 

Staff members coordinate their services through ongoing communication such as: staff 
meetings, grade level meetings, bulletins and memos, Student Intervention Team, 
School-Based Days, classroom visitations, communication between general and special 
education teachers, IEP’S, new teacher orientation meetings, and English learner team 
meetings. 

Extended planning time every Monday allows teachers to collaborate regarding the 
implementation of the core curriculum. Counselors communicate with teachers and 
parents through conferences and specially designed forms. Resource specialists, 
speech/language teachers and adapted physical education teachers consult with 
teachers on interventions and instructional strategies for identified special education 
students. The RSP and SDC teachers collaborate with general education teachers to 
implement an inclusion model to provide services in the regular classroom setting. 

Teachers communicate daily with parents via Teleparent and student agenda 
notebooks. The agenda also includes information about school policies and includes a 
school calendar with a listing of regularly scheduled events. 

Articulation cards and meetings help to coordinate programming with feeder schools. 
Orientation meetings are conducted for incoming fifth graders and their parents and for 
eighth graders and their parents at the high school. 
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Jack F. Macy Intermediate 

School Vision 

Jack F. Macy is a high achieving school where we value the academic and social 
aspects of our student’s development.  Macy staff is dedicated to quality instruction that 
will foster critical thinking skills and create life long learners. 

The Macy Way 

We are not alone.
	
We work as a focused, winning team where everyone and everything on campus is 

respected.
	
We value learning and hard work.
	
We understand that it is important to be prompt, prepared and polite.
	
We resolve conflicts peacefully and with intelligence, not violence.
	
We dress and present ourselves in a way that is appropriate for school, following
	
directions and respecting school rules.
	
We speak with kindness and do not use language or make comments that are offensive 

or hurtful to others.
	
We set positive goals and do our best to reach them.
	

Macy Intermediate Schoolwide Norms 

Team members will be expected to… 
• participate. 
• voice their opinions even if the are different. 
• discuss a variety of ideas. 
• value each other as professionals. 
• follow the Macy Way 

As long as the focus is… 
• on student learning. 
• reaching the best possible resolution. 
• not personal. 
• supporting the non-negotiables. 

School and Community 

Jack F. Macy Intermediate School is located in Los Angeles County and part of 
Montebello Unified School District. We serve students in the 6th through 8th grades in all 
academic settings.  Our population of over 1100 students is representative of our 
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community with approximately 23% Asian, 69% Hispanic, 6% white and the remainder 
of various nationalities and origins. We currently serve students speaking over 21 
languages in our English Language Development courses, Gifted and Talented, Special 
Education and General Education Programs. Over the last few years, parents and 
community members have become more active in the operation of our school, forming 
PTA, School Site Council, Compensatory Education Advisory Council, and English 
Learner Advisory Council.  In addition, we host several opportunities to meet with 
parents to review student academic progress, discuss the needs of middle school 
students and strengthen parent involvement in all programs being offered. 

Student achievement is currently at or above state and federal requirements in all-
qualifying sub-groups in language arts and mathematics.  Students and parents are 
made aware of school data through informative meeting and teacher contact on state 
and local achievement.  Our efforts are to raise student achievement in Special 
Education to meet all state and federal requirements in a timely manner as outlined in 
No Child Left Behind. 

School Governance and Organization 

Macy Intermediate School has a Principal, an Assistant Principal, a Federal and State 
Interventions Programs Facilitator/English Language Program Facilitator, and three 
Counselors. There are 32 regular education classroom teachers, three Resources 
Specialist teachers, two Special Day Class teachers, one Speech and Language 
Therapist, one Adaptive P.E. teacher, and a School Psychologist. A Health Assistant is 
on campus to service the needs of our students. 

Macy Intermediate School has several organizations and committees that are 
instrumental in site based decision-making. The presence of these groups enables 
staff, students, and the community to form a strong partnership for the ultimate benefit 
of our students. 

The function of the School Site Council (SSC) is to ensure that the school is continually 
engaged in identifying and implementing curriculum and instructional best practices that 
result in both strengthening the core academic program and ensuring that students 
have access to and success in that program.  The SSC has the responsibility of 
developing a school plan for using the supplemental resources to increase student 
understanding of and success in learning the core curriculum.  Making effective 
decisions means ensuring that members have access to and training in the state 
curriculum frameworks and standards.  As the SSC develops the school's plan for 
improvement, it should consider focusing its strategies and resources on a limited 
number of curriculum areas at any one time. This allows the school the opportunity to 
ensure that all its improvement efforts are coordinated and focused on achieving a 
common goal.  Consequently, the school’s plan justifies all expenditures from the 
Compensatory Education (Title I, EIA-LEP, and School Improvement) Budget. All 
expenditures and funding request must be in the school’s plan and need to be 
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monitored by the SSC with data to evaluate the effectiveness of the program. The SSC 
meets between 6-8 times per year. 

Teachers have the ability to give input on all aspects of the school through the Shared 
Leadership Team. In addition, all curricular issues are discussed through grade level 
and department meetings.  Discussions focus on standards, the sharing effective 
teaching strategies and previewing and purchasing new materials. 

The Shared Leadership Team consists of our Principal, an Assistant Principal, Federal 
and State Programs Facilitator/English Language Program Facilitator, and teacher 
representatives come together to discuss issues of curriculum, instruction, and 
assessment.  All members meet and focus on issues relating to increasing student 
achievement. 

In addition, we have several other committees that involve teacher input on decision-
making. They include: 
•	 Safe Schools Committee evaluates and directs emergency plans, realizing the 

key is to be prepared and ready "just in case."  These groups of administrators, 
counselors, and teachers have been trained in CPR and First Aid. They meet at 
least twice a year to reassess and make necessary adjustments. 

•	 Technology/Library Committee meets periodically to discuss the needs of the 
school.  These include the purchasing of materials and scheduling of teacher 
visits to the library and computer lab. 

•	 Student Study Team (SST) is an intervention which looks at referred students 
who have been experiencing difficulty socially, academically, or emotionally. 
Parents and students meet with a team that consists of administrators, teachers, 
and counselors. They consider a student's strengths and needs and design a 
team action plan for student success.  Follow up is critical and built into the 
meetings which occur once a month. 

•	 Collaboration/Grade Level Meetings: Teachers collaborate regularly at monthly 
grade level meeting to discuss best instructional strategies and review student 
work and assessments in order to determine progress toward meeting content 
standards. 

•	 Reclassification Committee:  meets to evaluate all eligible English Learners 
meeting district criteria for reclassification in late Winter. 

•	 AVID Site Team:  meets monthly to address issues reladed to the AVID program, 
site team plan and schoolwide applications/implementation. 

Respectfully submitted to the California Department of Education (CDE), July 2, 2010 
Montebello USD	 100 of 309 



Montebello Unified School District School Improvement Grant Application Page 101 of 309 

Teacher Data 

Education Level 
Years of 
Service 

Sc
ho

ol

G
en

de
r

D
oc

to
ra

te

M
as

te
r's

 D
eg

re
e

+3
0

M
as

te
r's

 D
eg

re
e

B
ac

he
lo

r's
 

D
eg

re
e 

+3
0

B
ac

he
lo

r's
 

D
eg

re
e

< 
B

ac
he

lo
r's

N
ot

 R
ep

or
te

d

To
ta

l S
ta

ff

Avg. 
Years 
of Ed. 
Servi 

ce 

Avg. 
Year 
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ct 

MACY 
Female 0 4 

20% 
7 

35% 
9 

45 % 0 0 0 20 16.0 11.8 

Intermediate 
Male 0 0 1 

100 % 0 0 0 0 1 13.0 13.0 

Total 0 4 
19% 

8 
38 % 

9 
43% 0 0 0 21 15.8 11.9 

Female 1 
1 % 

31 
26 % 

45 
37 % 

40 
33 % 

4 
3 % 0 0 121 15.0 11.5 

Districtwide 
Male 0 3 

21 % 
6 

43 % 
4 

29 % 
1 

7% 0 0 14 8.5 6.5 

Total 1 
1 % 

34 
25 % 

51 
38 % 

44 
33 % 

5 
4 % 0 0 135 14.3 11.0 
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# of Teachers by Credential Type 
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Co 
de 

# of 
Tea 
che 
rs Full 

Univ. 
Inter 

n. 

Dist. 
Inter 

n. 

Pre-
Inter 

n. 

Emer 
genc 

y 
Waiv 

er 

Avg 
. 

Yrs. 
Tea 
chi 
ng 

Av 
g. 
Yr 
s. 
in 

Dis 
tric 
t 

# 
Firs 
t Yr 
Tea 
che 
rs 

# 
Sec 
ond 
Yr 

Tea 
che 
rs 

MACY 
Intermed 
iate 

602 
017 
6 

21 21 (100 
.0 %) 0 0 0 0 0 15.8 11. 

9 0 1 

District 
Total 

196 
476 

6 
135 135 (10 

0.0 %) 0 0 0 0 0 14.2 10. 
9 4 5 

County 
Total 19 78,8 

52 

75,716 
(96.0 % 

) 

2,571 
(3.3 

%) 

224 ( 
0.3 % 

) 

20 (0 
.0 %) 

711 ( 
0.9 % 

) 

196 ( 
0.2 % 

) 
12.7 11. 

2 
3,25 

2 
4,60 

5 

State 
Total 

306, 
887 

294,57 
1 (96.0 

%) 

6,758 
(2.2 

%) 

1,898 
(0.6 

%) 

116 ( 
0.0 
%) 

4,379 
(1.4 

%) 

2,585 
(0.8 

%) 
13.0 10. 

8 
13,3 

98 
16,5 

63 

Note: Teacher credential data may not have been submitted or a teacher may hold one 
or more types of credential. As a result, percentages on this report may not add up to 

100%. 

Professional Development 

Macy has maintained its commitment to offer staff development opportunities to all staff 
and faculty members. We continue to encourage all members of the Macy community 
to expand their knowledge and expertise.  The following is a short description of the 
opportunities made available in the 2008-2009 school year. 
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by Dr. Montano-Harmon 
Language Arts 

Standards Based Instruction 
AB466 Training in Language Arts 
Thinking Maps Training 
AVID Training 
Reciprocal Teaching Training 

K12 Science Alliance 
Math/Science 

California Science Teachers Association 
Conference 
UCLA Mathematic Project 
Monthly Science/Mathematics 
meetings/Staff Development 

Constitutional Rights 
History/Social Science 

Safe Schools Planning Workshop 
Support Staff 

ACSA Annual Conference 
Counselor Leadership Academy 
Cognitive Coaching Training 
40 Developmental Assets Training 
AVID Coordinators Workshop 
Parent Involvement Academy 
English Language Development Team 

SDAIE strategies under the SB 1969 Act 
ELD 

ELD Institute I and II 
English Language Development training 
offered through the LA County Office of 
Education 
SIOP 

Physical Education Conference 
Physical Education 

Health Framework Conference 

Computer Lab training 
Technology 

District Computer classes 

Para Educators Conference 
Classified Training 

40 Developmental Assets Training 

GATE Certification Training 
GATE 

Student Council Leadership Conference 
Leadership Training 

Instructional Materials 

Macy Intermediate has a wealth of instructional materials that promote fluent and 
accurate reading in all content areas.  All students have equitable access to state-
adopted textbooks and scientific research-based supplementary materials. The 
curriculum includes the following: 
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Content Area Core Curriculum Supplemental Curriculum 
English Language Arts 

And 
English Language 

Development 

Grade 6-8: Holt Literature & 
Language Arts 
Grades 6-8:  California 
Gateways 

Learn It Reading Program 

Mathematics Grade 6:   Holt 
Grade 7:   Holt 
Grade 8:   Holt 
Fast Forward—Intervention 
Algebra Readiness-8th grade 
intervention 

Measuring Up 
Pinpoint Math Program 

Science Grade 6-8:  Holt Science & 
Technology: Earth, Life, 
Physical 

History Social Science Grade 6: McGraw-Hill 
Adventures in Time and 
Place 
Grade 7:   Houghton Mifflin 
Across the Centuries 
Grade 8:   Holt Call to 
Freedom 

Instructional Technology 

Macy Intermediate places a strong emphasis on instructional technology.  Every 
classroom in the school has Internet access and the capability for multi-media 
instructional delivery, having a TV and DVD player, CD/Cassette player, and a 
computer. Teachers use computers for computer-assisted instruction.  In addition, Macy 
operates a computer class and mobile computer lab where students and teachers have 
the opportunity to explore the Internet, PowerPoint and various educational software 
programs such as Accelerated Math and Mind Institute Math. The lab is also used for 
staff development. 

The goals for instructional technology at Macy are: 
•	 To increase the computer knowledge of the teacher to enhance the use of
	

technology in the classroom.
	
•	 To increase the number of computers and technology classes offered so that 

more students have access to them. 
•	 To focus on technology to aid in teaching reading and writing, particularly to 

English Learners and students working below grade level. 
•	 To fully automate the school's library and create a complete school network 

where teachers and students can access library resources directly from their 
classrooms and home. 
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Student Interventions and Support 

Intervention classes in the areas of Reading and Mathematics are offered through 
extended day programs, which include after-school tutoring, and Summer School. 

Student data is collected and analyzed to identify and place students in appropriate 
intervention programs and classes.  Progress is monitored through ongoing 
assessments, teacher observations and collaboration among the intevention teacher(s), 
home teacher(s),  administrators and parents. 

Intervention classes include: 
• Measuring Up 
• Learn It 
• Pin Point Math 

Intervention strategies include: 
• SIOP 
• AVID 
• Thinking Maps 
• Reciprocal Teaching 
• Standards Based Instruction 
• Take a Second, Make a Difference 

Parent and Family Involvement 

Families of Macy students are very involved in site-based decision making at our 
school.  Parent Committees include an active School Site Council (SSC), which 
includes five parent members, and five school staff members; an English Language 
Advisory Committee (ELAC), which meets to discuss issues that pertain to English 
Language Learners; and a Compensatory Education Advisory Council (CEAC), which 
meets regularly to discuss our Title I program and the interventions provided to 
underperforming students. There is also an active Parent Teacher Association (PTA) 
that meets monthly to discuss the needs and welfare of our students. 

Parent education is an important component to our school program.  Our families are 
offered many opportunities to be life-long learners.  Parents attend a variety of 
conferences and workshops offered by our school, district office, and outside 
consultants.  On site, we have provided Parent Project workshops, Parent Institute 
workshops, and Parent Institute for Quality Education. The district has provided training 
in technology, parenting classes, and leadership roles for advisory committee members. 
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Families are well informed about Macy curriculum, instruction, assessments, and 
general activities; by way of a monthly newsletter in English and Spanish along with a 
calendar of activities. Parents are also informed daily about their child's progress via 
the student agenda/planners and TeleParent Telephone Service.  Progress Reports are 
sent home quarterly to inform parents of their child's academic and social progress. 
Parent-Teacher Conferences are held in the fall and spring and are well attended. In 
addition, our classrooms are equipped with telephones to assist teachers in 
communicating easily with our parents. 

Each spring, a parent needs assessment is conducted to assist in planning our program 
for the following year.  Additionally, parents are asked to rate their satisfaction with 
school communication, school climate and learning opportunities. 

Program Improvement (PI) 

Year Current Year Reason for Interventions PI Year 4: PI Year 5: 
First in Program PI 2009­ to Address Alternative Alternative 

Identified Improvement 2010 Reasons for Governance Governance 

2009 Year I English 
Language 
Arts: 
English 
Learners 
Math: 
Schoolwide, 
English 
Learners, 
SED, 
Hispanic 

PI Plan 
Fast 
Forward, 
Algebra 
Readiness, 
along with 
SIOP 
Strategies. 

Written Notice to Parents: 

The school and district will work together to inform the parents of each student 
regarding Macy’s identification in Program Improvement and the resulting school choice 
options.  Year 1 written notification will be mailed to parents upon the release of STAR 
results from the California Department of Education (CDE), prior to the opening of 
school.  Subsequent Program Improvement written notification will be mailed out 
annually to parents each spring/summer prior to the new school year. 

Technical Assistance: 
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The district will provide technical assistance and training regarding data analysis, 
evaluation of programs and school plan revision.  Macy will follow the district timeline to 
complete the school plan revision.  Highly Qualified teachers will work with participating 
teachers to provide mentoring.  Site and district representatives will meet regularly to 
review student data and program implementation through the District Site Leadership 
Team. 

Coordination of Programs 

Macy Intermediate School participates in programs such as Title 1, EIA/LEP, Gifted and 

Talented, and Special Education Programs.  Instruction is integrated and coordinated in
	
order to provide focused, accessible instruction for all students.
	

American Recovery and Reinvestment Act/State Fiscal Stabilization Fund:
	
The American Recovery and R einvestment Act (ARRA) and S tate F iscal S tabilization
	
Fund ( SFSF) provide sch ools with ad ditional educ ational funds.  T hese monies are 

used to fund various school personnel.
	

Collaboration and planning among administrators, support staff, teachers and families is 

encouraged and facilitated through the School Site Council (SSC), English Learner
	
Advisory Committee (ELAC), Compensatory Education Advisory Committee (CEAC),
	
District Advisory Council (DAC), District English Learner Advisory Council (DELAC),
	
Parent Teacher Association and other site leadership committees.  Through cohesive 

planning our SSC has developed a Single Plan for Student Achievement that is 

reviewed and updated annually through comprehensive data analysis and program
	
evaluation.
	

Our school plan identifies research-based interventions for students who are at risk in 

order to ensure that all students achieve to meet high standards. Extended learning
	
opportunities are provided before school, after school, and summer school in order to 

increase students’ learning.  The district provides support and assists our school with 

the development and revision of our school plan. Schools receive regular assistance in 

coordinating their budgets, maximizing their fiscal resources and aligning their
	
expenditures to their plan.
	

Staff members coordinate their services through various means of ongoing
	
communication such as: staff meetings, grade level meetings, bulletins and memos,
	
Student Study Team, in-services, School-Based Days, classroom visitations by
	
administrators, and support staff, communication between regular education and special
	
education teachers, IEP’S, new teacher orientation meetings and English learner team
	
meetings.
	

Extended planning time every Wednesday allows teachers to collaborate regarding the 

implementation of the core curriculum.  Counselors communicate with teachers and 
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parents through conferences and specially designed forms. Resource specialists, 
speech/language teachers and adapted physical education teachers consult with 
teachers on interventions and instructional strategies for identified special education 
students. The RSP and SDC teachers collaborate with regular education teachers to 
implement an inclusion model to provide services in the regular classroom setting. 

Teachers communicate daily with parents in the students’ agenda notebook that 
includes space for writing down assignments and comments by the teachers, students 
and parents. The agenda book also includes information about school policies and 
includes a school calendar with a listing of regularly scheduled events 

Articulation/data cards and meetings help to coordinate programming with feeder 
schools. Orientation meetings are conducted for incoming fifth graders and their parents 
and for eighth graders and their parents at the high school. 
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Montebello Intermediate 

School Vision 
Montebello Intermediate School promotes educational achievement in our students 
through focused standards based instructional programs with high academic 
expectations and a skilled highly qualified teaching and support staff. We maintain a 
safe, secure, and nurturing environment. We strive to prepare our students to 
participate in a diverse and constantly changing world. 

School Profile 
Montebello Intermediate School has a reciprocal relationship between our school 
community and the City of Montebello. Our goal is to work with students, staff, parents, 
and community members as a collective team to provide the highest quality education 
for our students and promote active, positive participation in our communities.  Goals for 
our students are established through a process including local, state, and federal school 
visions. The Montebello Intermediate assessment program uses standardized test 
results (norm referenced and criterion referenced) and internal monitoring practices to 
align state standards with the curriculum.  Our school addresses local needs through 
vertical articulation with our feeder schools: Winter Gardens Elementary, Greenwood 
Elementary, Washington Elementary, Wilcox Elementary, and articulation with 
Montebello High School.  Dialogue and decision making with community stakeholders 
are accomplished though the School Site Council, English Learner Advisory Committee, 
Title I / CEAC Advisory Committee, PTA and many service and business linkages. 

Our school is committed to the belief that all students can learn regardless of prior 
academic or personal experience, culture, language, or socioeconomic status. Our 
curriculum is aligned to the state standards and focused on goal setting, development of 
critical thinking, technology experience, and curriculum mastery.  Universal access to 
the core curriculum for our special education students, English language learners, and 
advanced learners is embedded in the differentiation of instruction, activities, and 
materials provided our students.  Special services designed to meet the needs of 
identified students include Title 1, Resource Specialist Program (RSP), Severely 
Handicapped classes, an Orthopedically Handicapped Class, Special Day Classes, 
Bilingual Program Option classes, primary language support for English learners, 
Adapted Physical Education classes, Speech/Language Program, Advancement Via 
Individual Determination (AVID) classes, and the Gifted and Talented Education 
classes. 

Montebello Intermediate School has an experienced and professional staff which 
consists of sixty-one teachers including four resource specialists, two Special Day Class 
teachers, three teachers of severely handicapped students, and one teacher of 
orthopedically handicapped students. There are eleven special education instructional 
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assistants, a computer lab instructional assistant, six additional instructional assistants 
that work in the classrooms or with special programs such as the High Point program, 
and nine AVID tutors.  Support staff includes the Principal, one Assistant Principal, 
Intervention Facilitator-Federal and State, Teacher Specialist/English Learner 
Facilitator, an ELD Literacy Coach, four Counselors, a Psychologist, two 
Speech/Language Specialists, one Speech/Language Specialist Intern, two Adapted 
Physical Education teachers, a nurse, and a Librarian Assistant. 

Montebello Intermediate is on a traditional school year calendar. Our fifth and sixth 
grade students receive curriculum instruction through a triad rotation schedule.  Seventh 
and eighth grade students receive classroom instruction utilizing a block schedule.  
These settings allow larger blocks of time for “hands on” activities, collaborative 
learning, and the development of positive student-teacher relationships which promote 
increased student achievement. 

Montebello Intermediate follows the Montebello Unified School District’s Master Plan for 
English Learners.  Montebello Intermediate provides all English Learners in Grades 5-8 
equal access to a challenging core curriculum and assists our students in becoming 
productive members of our society.  Our school offers three program options for our 
English Language Learners from which parents/guardians may choose: Structured 
English Immersion, Mainstream English and Bilingual Program Option. These options 
comply with education Code §§ 300-340 and with Title 5, California Code of 
Regulations. 

Montebello Intermediate upholds leadership and guidance programs that address the 
resiliency needs of students.  MOI has a Student Council, General School Committee, 
and a Leadership class, which plans activities throughout the year.  MOI is involved in a 
school wide program on alcohol, tobacco and violence prevention and Peace Builders 
Program. Other programs involving MOI students are Advancement via Individual 
Determination (AVID), the Washington D.C. Study Trip (8th Graders), Intramural Sports, 
Technology Labs, and After School Tutoring. The counseling program and parenting 
program is equipped with private counseling quarters for individual and/or group 
counseling.  These programs not only provide students and parents with services, but 
also encourage student self discipline, self-esteem, healthy relationship building, and 
the resiliency development our students need to become socially conscious and 
productive citizens of the world. 

Montebello Intermediate School promotes collective responsibility through continual and 
open communication among school site members.  Vehicles for making progress at the 
school site include individual and collaborative planning time, support staff meetings, 
grade level meetings, vertical team meetings, and professional development.  In support 
of teacher planning and collaboration, Mondays are modified days, providing frequent 
opportunities for professional support to effectively take place.  Professional 
Development not only encompasses the more traditional values of education in 
academics and achievement, our school stays abreast of the current and technological 
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trends in our changing world.  The staff at Montebello Intermediate is involved in 
technology training at beginning, intermediate, and advanced levels. 

Montebello Intermediate School is a reflection of its community and culture. In order to 
maintain our dedication to the community, Montebello has undergone major physical 
changes. The campus has been undergoing modernization to meet Americans with 
Disabilities Act (ADA) requirements.  Classroom ramps, bathrooms and signs in Braille 
have been updated and/or installed.  All classrooms are equipped with telephones and 
the school wiring has been updated to meet computer and technological needs. 

School and Community 
Montebello Intermediate School serves students in grades five through eight.  Students 

are drawn from a heterogeneous community including Montebello, parts of East Los 

Angeles, and various parts of the City of Commerce. There are 1602 students enrolled 

in the school.  Hispanic students comprise 96.16% of the student body; less than 1% is 

black; less than 1% is Asian or Pacific Islander; and 2.70% are white.  33% of the 

students are English Language Learners.  82% of students receive free and reduced 

lunches.
	

2008 Ethnic Distribution of Montebello Intermediate School
	

Hispanic 95.2%
	
Non-Hispanic White 3.7%
	
Asian/Pacific Island 0.7%
	
African American 0.2%
	
Filipino 0.1%
	
Enrollment figures are taken from CBEDS reports.
	

In 2009-10 there were 469 LEP students receiving services.  Nine different languages 

are reflected in our population of 2010 students.
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Primary Spring 2009 Language
 
LEP FEP
 

Spanish 463 655 
Armenian 3 9 
Korean 0 1 
Cantonese 0 1 
Filipino 2 2 
Russian 0 1 
Farsi 0 0 
Khmer 1 1(Cambodian) 
Vietnamese 0 3 
Hindi 0 0 
Other 0 2 
Other Filipino 0 0 
Ukrainian 0 0 
Mandarin 0 0 
Arabic 0 0 

School Governance and Organization 
Montebello Intermediate School has a principal, one Assistant Principal, an Intervention 
Facilitator/Federal and State, four Counselors, an English Language Program 
Facilitator, and an English Language Development coach. There are 51 regular 
education classroom teachers, four Resources Specialists, five Special Day Class 
teachers, two Speech and Language Therapist, an Adaptive P.E. teacher, and a School 
Psychologist.  There is a Health Assistant on campus to service the health needs of our 
students. Montebello Intermediate School has several organizations and committees 
that are instrumental in site based decision-making. The presence of these groups 
enables staff, students, and the community to form a strong partnership for the ultimate 
benefit of our students. 

The School Site Council's (SSC) primary task is to ensure that the school is continually 
engaged in identifying and implementing curriculum and instructional best practices that 
result in both strengthening the core academic program and ensuring that students 
have access to and success in that program.  The SSC has the task of developing a 
school plan for using the supplemental resources to increase student understanding of 
and success in learning the core curriculum. Making effective decisions means 
ensuring that members have access to and training in the state curriculum frameworks 
and standards.  As the SSC develops the school's plan for improvement, it should 
consider focusing its strategies and resources on a limited number of curriculum areas 
at any one time. This allows the school the opportunity to ensure that all its 
improvement efforts are coordinated and focused on achieving a common goal. The 
SSC meets between 6-8 times per year. 
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Teacher input on decisions is critical.  Montebello Intermediate has several committees 
that focus on a curricular area.  Language Arts, Science, Mathematics, and ELD and 
Lesson Design (TLC) committees meet on a regular basis.  Discussing standards, 
sharing effective teaching techniques and previewing and purchasing new materials are 
just a few of the efforts of our dedicated teachers. 

A Leadership Committee consists of our Principal, one Assistant Principal, Intervention 
Facilitator/Federal and State, English Language Program Facilitator, and teacher 
representatives come together to discuss issues of curriculum, instruction, and 
assessment.  All members meet and focus on issues relating to increasing student 
achievement. 

In addition, we have several other committees that involve teacher input on decision-
making. They include: 
Safe Schools Committee evaluates and directs emergency plans, realizing the key is to 
be prepared and ready "just in case."  These groups of administrators, counselors, and 
teachers have been trained in CPR and First Aid. They meet at least twice a year to 
reassess and make necessary adjustments. 
Student Success Team (SST) is an intervention which looks at referred students who 
have been experiencing difficulty socially, academically, or emotionally.  Parents and 
students meet with a team that consists of administrators, teachers, and counselors. 
They consider a student's strengths and needs and design a team action plan for 
student success.  Follow up is critical and built into the meetings which occur once a 
month. 
Collaboration/Grade Level Meetings: Teachers collaborate regularly at monthly grade 
level meeting to discuss best instructional strategies and review student work and 
assessments in order to determine progress toward meeting content standards. 

Teacher Data 

The staff is currently composed of sixty-five classroom teachers.  The teachers on staff 
have an average of 15 years of teaching experience.  The types of certificates held are 
as follows: 
7 have Special Education credentials 
20 have Single Subject teaching credentials 
39 hold multiple teaching credentials 
35 have a CLAD certification 
13 teachers have a BCLAD certification 
2 teachers have SB1969 certification 
MOI works closely with our district’s Certificated Human Resources Department to 
ensure that experienced fully credentialed and Highly Qualified teachers are assigned to 
our school to better meet the needs of our students. 
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The maximum basic education class size is 34:1 and the maximum for physical 
education is 40:1. 

Professional Development 
All training and curriculum development activities at Montebello Intermediate School 
revolve around the California State Content Standards and Frameworks. Professional 
development activities support adoption of new curriculum and implementation of new 
programs and researched based strategies. Decisions concerning selection of staff 
development activities are performed by all staff using tools such as teacher input and 
data analysis to determine the areas in which additional training may enhance 
classroom instruction and increase student achievement levels.  During the 2008-2009 
school year, Montebello Intermediate School held three (3) staff development days 
devoted to: 
40 Developmental Assets 
Data Analysis/Cycle of Effective Instruction 
Thinking Maps 
Also, during the summer selected teachers were trained in Pathways to Success for 
English Thinking Maps and Write from the Beginning/Future. 

MOI offers support to new and veteran teachers through peer coaching and Cycle of 
Effective Instruction.  Instructional Aides are provided targeted training focused on 
teaching strategies and curriculum content. Classified Support Staff receive job related 
training form department supervisors and District representative. In the 2009-2010 
school year, the District sponsored a 40 Developmental Assets training for the entire 
Montebello Unified School District staff. 

In order to continue to positively impact student achievement, professional growth will 
focus on: 
Social, cultural, and historical knowledge of the school’s community 
The acquisition of the knowledge, strategies, and skills to become more effective 
educators through Cycle Of Effective Instruction 
Collaboration and networking both vertically and horizontally 
The alignment of curriculum to standards 
The utilization of current technological education programs and data such as on-line 
data collection (Edusoft) and computer based grade books 
Collaboration of efforts and implementation of programs to reach district goals 
Montebello Intermediate offer many other staff development opportunities to all staff and 
faculty members. We continue to encourage all members of the community to expand 
their knowledge and expertise. 
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Language Arts ELD 
Write For The Beginning/ Future SIOP training 
AVID Training Intensive Training for English Language 
Reciprocal Teaching Training Learners 
Thinking Maps SDAIE strategies 

ELD Institute I and II 
Math/Science CABE Conference 
California Science Teachers Association English Language Development training 
Conference on site 
Monthly Science/Mathematics Thinking Maps 
meetings/Staff Development 
Fast Forward Physical Education 
Thinking Maps Thinking Maps 

History/Social Science Art 
Thinking Maps Thinking Maps 

Support Staff Technology 
Safe Schools Planning Workshop Computer Lab training 
40 Developmental Assets Training District Computer classes 
AVID Coordinators Workshop Thinking Maps 
Parent Involvement Academy 
Thinking Maps Classified Training 

40 Developmental Assets Training 
General 
Thinking Maps 
Cornell Notes 
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Instructional Materials 
Montebello Intermediate School has a wealth of instructional materials that promote 
fluent and accurate reading in all content areas. All students have equitable access to 
state-adopted textbooks and scientific research-based supplementary materials. The 
curriculum includes the following: 

Content Area Core Curriculum Supplemental Curriculum 
English Language Arts Houghton Mifflin, Houghton 

Reading   Series  5 and 
Holt, Literature and 

Language 6-8 
Gateway 5-8 

National Geographic 5-8 
Hampton Brown 5-8 
Learn It 
Measuring Up 
CALIFORNIA Content 
Standards 

English Language 
Development 

Gateway 

Mathematics Holt, California 
Mathematics/Core pre-
Algebra, Algebra and 
General Math 
Holt, Fast Forward 

Learn It 
Measuring Up 
CALIFORNIA Content 
Standards 

Science Harcourt Brace, California 
Science 5 
Prentice Hall, Focus on 
Earth Science 6 
Prentice Hall, Focus on 
Physical Science 8 
Prentice Hall, Focus on Life 
Science 7 

History Social Science Harcourt School Publishers, 
Reflection: California Series 
5 
Holt, Ancient Civilization 6 
Holt, Medieval to Early 
Modern Times 7 
Holt, United States History 8 

Instructional Technology 
Montebello Intermediate places a strong emphasis on instructional technology.  Every 
classroom in the school has Internet access and the capability for multi-media 
instructional delivery, having a TV/VCR and roving DVD player, CD/Cassette player, 
many with a Document Reader, LCD Projector with a Lap Top and at least one 
computer. Teachers use computers for computer-assisted instruction.  In addition, MOI 
operates a full service computer lab where students and teachers have the opportunity 
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to explore the Internet, PowerPoint and various educational software programs such as 

Mind Institute Math and Rosetta Stone. The lab will be used for before and after school
	
instruction, tutoring, parent education and staff development.
	

The goals for instructional technology at MOI are:
	
To increase the computer knowledge of the teacher to enhance the use of technology in 

the classroom.
	
To increase the number of computers and technology classes offered so that more 

students have access to them.
	
To focus on technology to aid in teaching reading and writing, particularly to English
	
Learners and students working below grade level.
	

Student Interventions and Support 
A structure is in place at MOI to ensure that students not making satisfactory academic 
progress receive interventions to accelerate their achievement.  Intervention classes in 
the areas of Reading, English Language Development and Mathematics are offered 
through extended day programs, which include, before/after-school and Saturday 
tutoring, and summer school classes. 

Student data is collected and analyzed to identify and place students in appropriate 
intervention programs and classes.  Progress is monitored through ongoing 
assessments, teacher observations and collaboration among the intevention teacher(s), 
home teacher(s),  administrators and parents. 

Intervention classes include: 
Measuring Up 
Fast Forward 
Learn It Mathematics and Language Arts 

Intervention strategies include: 
AVID 
Thinking Maps 
Reciprocal Teaching 
Direct Instruction 
Cornell Note Taking 

Parent and Family Involvement 
Parents are actively involved at Montebello Intermediate School in a variety of ways. 
Parents are involved in school governance as elected representatives on the School 
Site Council (SSC), the English Learner Advisory Committee (ELAC) and Title I 
Advisory Committee (Title I / CEAC).  Representatives from each group also serve on 
district level committees and act as liaisons between the district and school site. An 
active Parent Teacher Association (PTA) meets with the Principal to discuss annual 
events to raise money to support various school activities such as field trips. Parents 
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are also involved in school activities as volunteers who help in a variety of ways such as 
assisting teachers in the classroom, reading to students, helping with fundraisers, and 
with supervision on field trips. Parents have received training through workshops in our 
new Parent Room and have served as presenters at meetings where they share useful 
information with other parents.  Parent committee representatives and volunteers are 
recognized at an annual Volunteer Recognition and awarded certificates of 
appreciation. 

The community is invited to visit the school in the fall by attending Back to School Night 
as well as during parent conferences in November and again in March.  A variety of 
parent education workshops are scheduled and well attended throughout the school 
year.  . 

Parents are kept informed of their student’s progress and activities through formal and 
informal parent/teacher conferences, progress reports, student agenda books, 
TeleParent Automated Communication System (in the parents’ home language), and 
the school newsletter. All workshops, meetings and written communications are 
provided in both English and Spanish. 
Families of MOI students are very involved in site-based decision making at our school. 
Parent Advisory Committees include an active School Site Council (SSC), which 
includes five parent members, and five school staff members; an English Language 
Advisory Committee (ELAC), which meets to discuss issues that pertain to English 
Language Learners; and a Compensatory Education Advisory Council (CEAC), which 
meets regularly to discuss our Title I program and the interventions provided to 
underperforming students. There is also an active Parent Teacher Association (PTA) 
that meets monthly to discuss the needs and welfare of our students. 

Parent education is an important component to our school program.  Our families are 
offered many opportunities to be life-long learners.  Parents attend a variety of 
conferences and workshops offered by our school, district office, and outside 
consultants.  On site, we have provided Parent Project workshops, Parent Institute 
workshops, Rosetta Stone English Language Courses, and Core Content informational 
meetings. The district has provided 
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Program Improvement (PI) 

PI Year 5: 
Alternative 
Governance 
Plan 

2006 4 ELA: AMO 
Target 
46.00% 
EL 
Subgroup 
results @ 
22.70% 

Schoolwide 
results @ 
30.30% 

MATH: 
AMO 
Target: 
26% 

EL 
Subgroup 
results @ 
28.60% 
SED 
Subgroup 
results @ 
29.30% 
SpEd 
Subgroup 
results @ 
31.20% 

Direct 
Instruction, 
Reciprocal 
Teaching, 
Thinking 
Maps, SDAIE 
strategies, 
AVID 
strategies 

Strategic 
Interventions: 

Measure Up , 
Learn It 
Reading and 
Math 

Intensive 
Interventions: 

Year First 
Identified 

Current Year 
in Program 
Improvement 

Reason for 
PI 2009-
2010 

Interventions 
to Address 
Reasons for 
PI 

PI Year 4: 
Alternative 
Governance 

Written Notice to Parents: 
Montebello Intermediate will work together with the district to provide written Program 
Improvement notification to the parents of each student.  Program Improvement written 
notification will be mailed out annually to parents each spring/summer prior to the new 
school year in order to give parents choice options for the upcoming school year. 

Technical Assistance: 
The district will provide technical assistance and training regarding data analysis, 
evaluation of programs and school plan revision.  Montebello Intermediate will follow the 
district timeline to complete the school plan revision.  Highly Qualified teachers will work 
with participating teachers to provide mentoring.  Site and district representatives will 
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meet regularly to review student data and program implementation through the District 
Site Leadership Team. 

Coordination of Programs 
Montebello Intermediate participates in programs such as Title 1, EIA/LEP, Gifted and 

Talented, and Special Education Programs.  Instruction is integrated and coordinated in
	
order to provide focused, accessible instruction for all students.
	

American Recovery and Reinvestment Act/State Fiscal Stabilization Fund:
	
The American Recovery and Reinvestment Act (ARRA) and State Fiscal Stabilization 

Fund (SFSF) provide schools with additional educational funds.  These monies are 

used to fund various school personnel.
	

Collaboration and planning among administrators, support staff, teachers and families is 

encouraged and facilitated through the School Site Council (SSC), English Learner
	
Advisory Committee (ELAC), Compensatory Education Advisory Committee (CEAC),
	
District Advisory Council (DAC), District English Learner Advisory Council (DELAC),
	
Parent Teacher Association and other site leadership committees.  Through cohesive 

planning our SSC has developed a Single Plan for Student Achievement that is 

reviewed and updated annually through comprehensive data analysis and program
	
evaluation.
	

Our school plan identifies research-based interventions for students who are at risk in 

order to ensure that all students achieve to meet high standards. Extended learning
	
opportunities are provided in order to increase students’ learning time through before 

school, after school, intersession, and summer school. The district provides support
	
and assists our school with the development and revision of our school plan. Schools 

receive regular assistance in coordinating their budgets, maximizing their fiscal
	
resources and aligning their expenditures to their plan.
	

Staff members coordinate their services through various means of ongoing
	
communication such as: staff meetings, grade level meetings, bulletins and memos,
	
Student Study Team, in-services, School-Based Days, classroom visitations by
	
administrators, and support staff, communication between regular education and special
	
education teachers, IEP’S, new teacher orientation meetings and English learner team
	
meetings.
	

Extended planning time every Monday allows teachers to collaborate regarding the 

implementation of the core curriculum.  Counselors communicate with teachers and 

parents through conferences and specially designed forms. Resource specialists,
	
speech/language teachers and adapted physical education teachers consult with 

teachers on interventions and instructional strategies for identified special education 

students. The RSP and SDC teachers implement collaborate with regular education
	
teachers to implement an inclusion model to provide services in the regular classroom
	
setting.
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Teachers communicate daily with parents in the students’ agenda notebook that 
includes space for writing assignments and comments by the teachers, students and 
parents. The agenda book also includes information about school policies and includes 
a school calendar with a listing of regularly scheduled events 

Articulation/data cards and meetings help to coordinate programming with feeder 
schools. Orientation meetings are conducted for incoming fifth graders and their parents 
and for eighth graders and their parents at the high school. 
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Suva Intermediate 

School Vision 
The mission of Suva Intermediate School is to provide a challenging and supportive 
environment that promotes the intellectual, social, and personal growth of our students 
as they become life long learners, prepared to be positive, responsible, and productive 
members of our culturally diverse  society. 

School and Community 
Suva Intermediate School is located in the Montebello Unified School District in the City 
of Bell Gardens. Bell Gardens is an urban community of over 44,000 residents located 
approximately eight miles from downtown Los Angeles. Known as the “Hub of 
Progress”, the city is located on a 2.4 square mile area and is a blend of commercial 
and residential areas. The city has a relatively youthful population, with the median age 
at 23.8 years.  Hispanic/Latino residents comprise 93% of the city population. There 
are approximately 9,800 housing units within the city, with a home ownership rate of 
93%. 

Suva Intermediate School's serves 1,118 students in  grades fifth through eighth, with 
approximately 171 fifth graders, 321 sixth graders, 316 seventh graders, and 310 eighth 
graders.  The 2008-2009 school year data indicates that Suva's ethnicity is 98.3% 
Hispanic, 1% White, 0.3% African American, 0.3% Asian, and 0.1% Filipino.  86% of 
Suva students qualify to receive free or reduced meals.  40 % of Suva students are 
English learners.  45% are Fluent English Speakers (FEP) and 15% are English only 
(EO).  Attendance at Suva continues to increase, with actual attendance for the 2008-
2009 school year at 96.86%. 

School Governance and Organization 
Suva Intermediate School has a principal, one Assistant Principal, a Federal and State 
Program Facilitator, three Counselors, an Intervention Specialist, a Technology 
Integration Facilitator, and an English Language Program Facilitator.  There are 41 
regular education classroom teachers, three Resources Specialists, four Special Day 
Class teachers, one Speech and Language Therapist, an Adaptive P.E. teacher, and a 
School Psychologist. There is a Health Assistant on campus to service the health 
needs of our students. Suva Intermediate School has several organizations and 
committees that are instrumental in site based decision-making. The presence of these 
groups enables staff, students, and the community to form a strong partnership for the 
ultimate benefit of our students. 

The School Site Council's (SSC) primary task is to ensure that the school is 
continuously engaged in identifying and implementing curriculum and instructional best 
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practices that result in a rigorous core academic program and the support needed to 
ensure that students are successful in the core program. The SSC has the task of 
developing a school plan for using the supplemental resources to increase student 
understanding of and success in learning the core curriculum.  Making effective 
decisions means ensuring that members have access to and training in the state 
curriculum frameworks and standards.  As the SSC develops the school's plan for 
improvement, it should consider focusing its strategies and resources on a limited 
number of curriculum areas at any one time. This allows the school the opportunity to 
ensure that all its improvement efforts are coordinated and focused on achieving a 
common goal. The SSC meets between 6-8 times per year. 

Teacher input on decisions is critical.  Suva Intermediate has several committees that 
focus on a curricular area. Language Arts, Science, Mathematics, and ELD and Lesson 
Design (TLC) committees meet on a regular basis.  Discussing standards, sharing 
effective teaching techniques and previewing and purchasing new materials are just a 
few of the efforts of our dedicated teachers.  A regular Monday activity is centered 
around Professional Learning Communities (organized around grade level/content 
areas) meeting to discuss student achievement. The Cycle of Inquiry process is the 
structure for teacher collaborative discussions. 

A Leadership Committee consisting of our Principal, Assistant Principal, Federal and 
State Program Facilitator, Intervention Specialist, English Language Program Facilitator, 
and teacher representatives come together to discuss issues of curriculum, instruction, 
and assessment. All members meet and focus on issues relating to increasing student 
achievement. 

In addition, we have several other committees that involve teacher input on decision-
making. They include: 
• Library Committee which convenes when there is a need and has been very 

instrumental in purchasing new library books and materials for our students. 
•	 Safe Schools Committee evaluates and directs emergency plans, realizing the 

key is to be prepared and ready "just in case."  These groups of administrators, 
counselors, and teachers have been trained in CPR and First Aid. They meet at 
least twice a year to reassess and make necessary adjustments. 

•	 Calendar Committee gives teachers an opportunity to plan dates for upcoming 
events that involve our students. 

•	 Student Success Team (SST) is an intervention which looks at referred 
students who have been experiencing difficulty socially, academically, or 
emotionally.  Parents and students meet with a team that consists of 
administrators, teachers, and counselors. They consider a student's strengths 
and needs and design a team action plan for student success.  Follow up is 
critical and built into the meetings which occur once a month. 

•	 Collaboration/Grade Level Meetings: Teachers collaborate regularly at monthly 
grade level meeting to discuss best instructional strategies and review student 
work and assessments in order to determine progress toward meeting content 
standards. 
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Teacher Data 
Per 2008 – 2009 CBEDS data, the staff is currently composed of forty-five classroom 
teachers. The teachers on staff have an average of 18.8 years of teaching experience. 
The types of certificates held are as follows: 
• 8 have Special Education credentials 
• 7 have Single Subject teaching credentials 
• 29 hold multiple teaching credentials 
• 30 have a CLAD certification 
• 2 teachers have a BCLAD certification 
• 12 teachers have SB1969 certification 
• 2 of our teachers are working under an University Internship credential, working 

towards the completion of a clear credential
	
44 out of 46 teachers are Highly Qualified
	

Suva works closely with our district’s Certificated Human Resources Department to 
ensure that experienced, fully credentialed and Highly Qualified teachers are assigned 
to our school to better meet the needs of our students. 

The QEIA Grant allows that all core classrooms adhere to a 25: 1 ratio, with no more 
than 27 :1. At the current time, we have fully implemented the requirements of lowering 
class size. 

Professional Development 
Suva has maintained its commitment to offer staff development opportunities to all staff 
and faculty members. We continue to encourage all members of the Suva community 
to expand their knowledge and expertise.  The following is a short description of the 
opportunities made available in the 2008-2009 school year. 
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Writing assessment using rubrics and 
calibrating student writings 

Language Arts 

Instructional Sequence Training 
AB466 Training in Language Arts 
Thinking Maps Training 
AVID Training 
Reciprocal Teaching Training 
Lesson Study (TLC) 
Data Analysis 
Cycle of Effective Instruction 

K12 Science Alliance 
Math/Science 

California Science Teachers Association 
Conference 
UCLA Mathematic Project 
California Mathematics Conference 
Monthly Science/Mathematics 
meetings/Staff Development 
Data Analysis 

Long, Long Ago Oral Project 
History/Social Science 

Safe Schools Planning Workshop 
Support Staff 

ACSA Annual Conference 
Counselor Leadership Academy 
Interest-Based Training 
40 Developmental Assets Training 
Owelus Anti-Bullying 
AB430 Training 
AVID Coordinators Workshop 
Parent Involvement Academy 

SDAIE strategies under the SB 1969 Act 
ELD 

ELD Institute I and II 
CABE Conference 
English Language Development training 
offered through the LA County Office of 
Education 
SIOP Training 
Kate Kinsella Workshops 
Technology to Motivate and support the 
English Learner 

Bureau of Education and Research 
Seminar 

Physical Education 

Physical Education Conference 
CAPHERD Conference 
Health Framework Conference 

“Arts for All” Community Arts Team 
Art 

Computer Lab training 
Technology 

District Computer classes 

Para Educators Conference 
Classified Training 

40 Developmental Assets Training 

GATE Certification Training 
GATE 

California Association of Directors of 
Activities Conference 

Leadership Training 

Student Council Leadership Conference 
S.T.A.R.S. conferences 

Instructional Materials 

Suva Intermediate has a wealth of instructional materials that promote fluent and 
accurate reading in all content areas.  All students have equitable access to state-
adopted textbooks and scientific research-based supplementary materials. The 
curriculum includes the following: 
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Content Area Core Curriculum Supplemental Curriculum 
English Language Arts & 
English Language 
Development 

• Grade 5: Houghton 
Mifflin Reading/Lectura 

• Grade 6-8: Holt 
Literature & Language 
Arts 

• Grade 5-8: Gateways 

• Rewards 
• In-Zone 
• Soar to Success 
• Accelerated Reader 
• Grade 5: Measuring up 

Mathematics • Grade 5:  McMillan Core 
 Holt Fast Forward 
• Grade 6:   Holt Core 
 Holt Fast Forward 
• Grade 7: Holt Pre-

Algebra 
 Holt Algebra Readiness 
 Holt Fast Forward 
• Grade 8:  Holt Algebra 1 
 Holt Pre- Algebra 
 Holt Algebra Readiness 
 Holt Fast Forward 

Grade 5-6: Mind Math 
Grade 7-8:  Measuring Up 

Science • Grade 5:   Harcourt 
Science 

• Grade 6-8:  Holt 
Science&Technology: 
Earth, Life, Physical 

History Social Science Grade 5-6: McGraw-Hill 
Adventures in 
Time and Place 

Grade 7: Houghton Mifflin 
Across the 
Centuries 

Grade 8:   Holt Call to 
Freedom 

Instructional Technology 
Suva Intermediate places a strong emphasis on instructional technology.  Every 
classroom in the school has Internet access and the capability for multi-media 
instructional delivery, having a TV/VCR and roving DVD player, a document reader, 
LCD projector, CD/Cassette player, and at least 3 computers. Teachers use computers 
for computer-assisted instruction.  In addition, Suva operates a full service computer lab 
where students and teachers have the opportunity to explore the Internet, PowerPoint 
and various educational software programs such as Accelerated Reader and Mind 
Institute Math. The lab is also used for before and after school instruction, tutoring, and 
staff development. 

Respectfully submitted to the California Department of Education (CDE), July 2, 2010 
Montebello USD 126 of 309 



Montebello Unified School District School Improvement Grant Application Page 127 of 309 

The goals for instructional technology at Suva are: 
•	 To increase the computer knowledge of the teacher to enhance the use of
	

technology in the classroom.
	
•	 To increase the number of computers and technology classes offered so that 

more students have access to them. 
•	 To focus on technology to aid in teaching reading and writing, particularly to 

English Learners and students working below grade level. 
•	 To fully automate the school's library and create a complete school network 

where teachers and students can access library resources directly from their 
classrooms and home. 

Student Interventions and Support 
A structure is in place at Suva to ensure that students not making satisfactory academic 
progress receive interventions to accelerate their achievement.  Intervention classes in 
the areas of Reading, English Language Development and Mathematics are offered 
through extended day programs, which include zero period intervention classes, 
before/after-school tutoring, and summer school classes. 

Student data is collected and analyzed to identify and place students in appropriate 
intervention programs and classes. Progress is monitored through ongoing 
assessments, teacher observations and collaboration among the intevention teacher(s), 
home teacher(s),  administrators and parents. 

Intervention classes include: 
•	 In-Zone 
•	 Soar to Success 
•	 Measuring Up 
•	 MIND Math 

Intervention strategies include: 
•	 AVID 
•	 Thinking Maps 
•	 Reciprocal Teaching 
•	 Direct Instruction 
•	 40 Developmental Assests 

Suva Intermediate’s Guidance Department provides ongoing support for our students. 
The goal of Results Based Guidance is for school counselors to create a learning 
community focused on ensuring all students acquire the knowledge, attitude and skills 
in academic, career and personal/social development to achieve success in the future. 

All counselors are required through legislation AB 1802 to ensure each student in 
grades 7-12 has their academic record reviewed.  Each student and their parent or 
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guardian (if practicable) will meet with a school counselor to explain his or her 
educational program, including college preparatory program, vocational programs, 
regional occupational centers and programs, the availability of career technical 
education, the resources to obtain financial aid, and other alternatives available. 
Counselors are to explain coursework needed for satisfactory completion of middle and 
high school (A-G requirements) and high school exit examination (CAHSEE). 

Counselors are proactive as they conduct, once a week, classroom presentations and 
teach specific lessons that are personal/social, academic and career based. The skills 
taught within these lessons create a self-awareness of their behavior and academic 
knowledge.  These teachings will also promote positive behavior in the classroom and 
throughout the campus to enhance a decrease in negative referrals. 

The Results Based Guidance Program gives school counselors an opportunity to meet 
with the Student Success Team (SST), do teacher collaboration or consultations, parent 
conferences, community programs, parent education, individual and group counseling, 
IEP meetings and S.A.R.T./S.A.R.B. meetings.  Our counselors are an excellent team 
and a great asset to the well being of our students. 

Parent and Family Involvement 
Families of Suva students are very involved in site-based decision making at our school. 
Parent Advisory Committees include an active School Site Council (SSC), which 
includes six parent members, and six school staff members; an English Language 
Advisory Committee (ELAC), which meets to discuss issues that pertain to English 
Language Learners; and a Compensatory Education Advisory Council (CEAC), which 
meets regularly to discuss our Title I program and the interventions provided to at-risk 
students. There is also an active Parent Teacher Association (PTA) that meets 
monthly to discuss the needs and welfare of our students. 

Parent education is an important component to our school program.  Our families are 
offered many opportunities to be life-long learners.  Parents attend a variety of 
conferences and workshops offered by our school, district office, and outside 
consultants.  On site, we provide Parent workshops, ELAC Nutrition classes, Core 
Content and informational meetings. The district has provided training in technology, 
parenting classes, and leadership roles for advisory committee members. 

Families are well informed about Suva's curriculum, instruction, assessments, and 
general activities.  Parents are also informed daily about their child's progress via the 
student agenda/planners and TeleParent Telephone Service.  Progress Reports are 
sent home quarterly to inform parents of their child's academic and social progress. 
Parent-Teacher Conferences are held in the Fall and Spring and are well attended. 
Parents attend the Spring Learning Faire to observe displayed student work.  In 
addition, our classrooms are equipped with telephones to assist teachers in 
communicating easily with our parents. 
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Each spring, a parent needs assessment is conducted to assist in planning our program 
for the following year.  Additionally, parents are asked to rate their satisfaction with 
school communication, school climate and learning opportunities. 

Program Improvement (PI) 
Suva Intermediate has been identified as a Title I Program Improvement school. The 
table below provides a synopsis of our Program Improvement status. 

Year First 
Identified 

Current Year 
in Program 

Improvement 

Reason 
for PI 

2009-2010 

Interventions 
to Address 

Reasons for 
PI 

PI Year 4: 
Alternative 

Governance 

PI Year 5: 
Alternative 

Governance 
Plan 

2004 5 ELA: AMO Strategic Option 2: Option 5: 
Target Interventions: Institute and Implement 
30% Direct fully Other Major 
EL Instruction, implement a Restructuring 
Subgroup Reciprocal new of the 
results at 
27%. 

Teaching, 
7th Period In 

curriculum, 
including 

School’s 
governance 

Zone, RFEP providing arrangement 
Focus and appropriate that makes 
monitoring professional fundamental 
Intensive development reforms and 
Interventions: for all leads to 
Read 180, relevant improved 
Moving with staff, was student 
Math, selected as achievement 
Extended the was selected 
Learning corrective during the 

option in 2007-2008 
2006-2007. school year. 

Written Notice to Parents: 
Suva will work together with the district to provide written Program Improvement 
notification to the parents of each student.  Program Improvement written notification 
will be mailed out annually to parents each spring/summer prior to the new school year 
in order to give parents choice options for the upcoming school year. 

Technical Assistance: 
The district will provide technical assistance and training regarding data analysis, 
evaluation of programs and school plan revision. Suva will follow the district timeline to 
complete the school plan revision.  Highly Qualified teachers will work with participating 
teachers to provide mentoring.  Site and district representatives will meet regularly to 
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review student data and program implementation through the District Site Leadership 
Team. 

Quality Education Investment Act (QEIA) 

# Requirement 2009-2010 Goal 
1 Avg. Student-Teacher Ratio 25:1 25:1 
2 Highly Qualified Teacher 44 
3 Teacher Experience Index 18.8 
4 Exceed API Growth Target 694 

Coordination of Programs 
Suva Intermediate participates in programs such as Title 1, EIA/LEP, QEIA, Gifted and 

Talented, and Special Education Programs.  Instruction is integrated and coordinated in
	
order to provide focused, accessible instruction for all students.
	

American Recovery and Reinvestment Act/State Fiscal Stabilization Fund:
	
The American Recovery and R einvestment Act (ARRA) and S tate F iscal S tabilization
	
Fund ( SFSF) provide sch ools with ad ditional educational f unds. These m onies are
	
used to fund various school personnel.
	

Collaboration and planning among administrators, support staff, teachers and families is 

encouraged and facilitated through the School Site Council (SSC), English Learner
	
Advisory Committee (ELAC), Compensatory Education Advisory Committee (CEAC),
	
District Advisory Council (DAC), District English Learner Advisory Council (DELAC),
	
Parent Teacher Association and other site leadership committees.  Through cohesive 

planning our SSC has developed a Single Plan for Student Achievement that is 

reviewed and updated annually through comprehensive data analysis and program
	
evaluation.
	

Our school plan identifies research-based interventions for students who are at risk in 

order to ensure that all students achieve to meet high standards. Extended learning
	
opportunities are provided in order to increase students’ learning time through before 

school, after school, intersession, and summer school. The district provides support
	
and assists our school with the development and revision of our school plan. Schools 

receive regular assistance in coordinating their budgets, maximizing their fiscal
	
resources and aligning their expenditures to their plan.
	

Staff members coordinate their services through various means of ongoing
	
communication such as: staff meetings, grade level meetings, bulletins and memos,
	
Student Study Team, inservices, School-Based Days, classroom visitations by
	
administrators, and support staff, communication between regular education and special
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education teachers, IEP’S, new teacher orientation meetings and English learner team 
meetings. 

Extended planning time every Monday allows teachers to collaborate regarding the 
implementation of the core curriculum.  Counselors communicate with teachers and 
parents through conferences and specially designed forms. Resource specialists, 
speech/language teachers and adapted physical education teachers consult with 
teachers on interventions and instructional strategies for identified special education 
students. The RSP and SDC teachers implement collaborate with regular education 
teachers to implement an inclusion model to provide services in the regular classroom 
setting. 

Teachers communicate daily with parents in the students’ agenda notebook that 
includes space for writing assignments and comments by the teachers, students and 
parents. The agenda book also includes information about school policies and includes 
a school calendar with a listing of regularly scheduled events 

Articulation/data cards and meetings help to coordinate programming with feeder 
schools. Orientation meetings are conducted for incoming fifth graders and their parents 
and for eighth graders and their parents at the high school. 

iii.b.  Tier I exclusions 

Montebello Unified School District does not have any schools designated as Tier I nor 
Tier II, and thus will not apply to serve any such school.  No barriers are applicable. 
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iv.     Recruitment, Screening, and Selection of External Providers 
Montebello Unified school district intends to hire external partners to help with 

school improvement efforts.  In this regard, the district will make use of established 
structures to allow us to recruit, select, establish relationship terms, manage, and 
evaluate the providers (Kowal, J. M., & Arkin, M. D. 2005. Contracting with external 
education management providers. In School restructuring options under No Child Left 
Behind: What works when? Naperville, IL: Learning Point Associates). 

The reasons for hiring external partners are to seek outside assistance with the 
critical components of sustainable improvement, including: building upon the capacity 
and skills of staff and site leadership, and seeking support in the implementation of 
reform strategies. 

Selection of External Support Providers 
MUSD has attracted several high quality external partners, and ensures that they 

have adequate flexibility and resources to meet specific measurable goals and 
expectations. 

The process for selection of potential providers to the SIG grant and school 
improvement process has been to propose an expansion of the roles of providers with 
(1) a confirmed track record of success in working previously with the district and (2) 
experience and qualifications which match the school improvement goals addressed by 
this application. The coherent, rigorous process that Montebello Unified School District 
used in order to conduct a review of prospective providers in order to ensure that they 
meet the needs of the Montebello SIG included decisions based upon the summary 
observations and review of the proposed external providers by the site principals, site 
administrators, teachers who have worked with the providers, and the district directors 
and Associate Superintendent of Instructional Services. 

The academic, administrative, and teacher professional development will be 
administered by providers not limited to: Let’s Go Learn-Diagnostic Online Reading 
Assessment (DORA), Consortium On Reading Excellence (CORE), Global Partnership 
Schools (GPS), Aveson Educational Cooperative and Steve Regur, and Dr. Kate 
Kinsella. Each of these providers has a confirmed track record of success in working 
previously with the district. 

Qualifications of Named Providers 

Let’s Go Learn – Diagnostic Online Reading Assessment (DORA), Berkeley, CA 
Let’s Go Learn was co-founded by Richard McCallum, PhD.  For the past nine 

years, Dr. McCallum has been the Academic Coordinator for the Advanced Reading 
and Language Program in the Graduate School of Education at the University of 
California, Berkeley.  In Dr. McCallum’s program, graduate students earn Master’s 
degrees in Reading Education and California teaching credentials as reading 
specialists. In addition to the course work required for the degree, Dr. McCallum’s 
graduate students receive extensive field training through Cal Reads, a nationally 
recognized school-site intervention program in reading. 
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DORA is designed to meet the unique needs of all students.  It is a virtual 
reading specialist for every classroom, accessible 24 hours a day, 7 days a week. 
DORA is research-based, highly valid, and criterion-referenced.  DORA will assist in 
understanding why and where students are struggling, group students according to 
needs using detailed reports, and build individual reading skills with targeted instruction. 

Consortium on Reading Excellence (CORE) 
The California State Department of Education has previously established 

conditions for external providers to fill distinct needs, and as a part of this process 
proactively vetted potential qualified partners who meet certain standards.  CORE was 
listed among the organizations that are School Assistance and Intervention Team 
(SAIT) approved providers for the 2008 through 2010 school years.  In this capacity 
they were able to enter into contracts with districts as a portion of the Immediate 
Intervention /Underperforming Schools Program and High Priority School Grant 
Program for schools that do not demonstrate significant growth. 

In addition, CORE is integral part of the success of the implementation and 
support for MUSD’s recent adoption of Program 5, READ 180 for Special Education 
students, and has a proven track record of success with districts in the region, including 
San Bernardino City Schools and Pasadena Unified School District.  CORE serves as a 
trusted advisor to K-8 education within MUSD, and works collaboratively with teachers 
and administrators to support literacy and achievement growth for all special education 
students. 

CORE’s role in the Montebello Middle School Mission is to support the 
implementation of sustainable school improvement practices through literacy training, 
ongoing site-based support designed to help build the district’s own capacity for 
effective instruction by laying a foundation of research-based knowledge, supporting the 
use of proven SBE approved materials, and developing effective leadership.  CORE is 
an organization committed to integrity, excellence, and service, believing that with 
informed school and district administrators, expert teaching, and well-implemented 
programs, all students can become proficient academically. 

In line with our three-year timeline for SIG implementation, CORE has clearly 
outlined path to success spanning two to three years or more to help Montebello USD 
build their own capacity to sustain strong achievement in reading and math.  CORE is 
an approved provider for federal programs such as Title I and Striving Readers.  CORE 
incorporates new knowledge and implements cutting-edge ideas and scientifically 
based research on effective reading and mathematics, and has a national advisory 
board panel of experts who guide research-based support for English learners and RtI. 

Montebello USD has selected CORE, Inc. as our literacy support provider based 
upon their proven capacity to service school systems of diverse populations. 
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Since its inception, CORE has been highly successful in supporting schools and 
districts to effectively implement literacy improvement programs for very diverse school 
systems.  C ORE has a posi tive t rack record of  pr oviding a co ordinated, sy stematic 
approach to r aising st udent achievement by  st rengthening e ducators’ kn owledge an d 
skills through professional development and job-embedded coaching, by implementing 
scientifically-based proven st rategies, m aterials, an d assessments, an d by enh ancing 
organizational and l eadership c apabilities.   C ORE’s district l eadership a nd ex pert 
technical assi stance ena bles administrators to t ransform t heir sch ools into 
organizational sy stems that su stain e ffective l iteracy i nstruction. CO RE’s past 
performance d emonstrates and doc uments C ORE’s success a nd q ualifications for 
designing and i mplementing ef fective sch ool i mprovement models and r esources. 
CORE’s model for literacy improvement, based upon scientifically proven research, has 
been use d by  cl ients t hroughout t he U nited S tates to make d ata-driven deci sions 
resulting in outstanding and sustainable student academic improvement. 

CORE’s founders, Bill Honig and Linda Diamond; and advisory board, Dr. Kate 
Kinsella, Dr. Scott Baker, Dr. David Chard, Dr. Mark Shinn, and others have served and 
advised C alifornia, and m any ot her de partments of ed ucation, l egislators as highly 
recognized leaders in the instruction of English learners and in Response to Intervention 
(RtI). CORE’s highly skilled On-Site Educational Services Team have between 5 and 25 
years of cl assroom, a dministrative, and pr ofessional dev elopment ex perience at  t he 
school, L ocal E ducation A gency, and/ or e ducation l evel.  C onsultants are sp ecial 
education t eachers, t eachers of E nglish l earners, cu rrent a nd former ad ministrators, 
reading sp ecialists, a nd cl assroom t eachers who r epresent a r ange of  k nowledge o f 
different reading programs, with specialization in elementary or secondary content and 
skills acquisition and Response t o I nstruction/Intervention. With over 40 co nsultants 
around the country, CORE is able to provide extensive support services, and r each a 
wide cl ient base .  I n f act, e ach y ear C ORE r egularly pr ovides support t o ov er 200 
schools nationwide. 

CORE h as demonstrated t he ca pacity t o effectively se rve e ven our  nat ion’s 
largest school systems.  I n fact, we have successfully teamed with three of the top ten 
largest school districts in the United States as well as other large urban districts, and 
have demonstrated student core content gains in each of these districts.  These districts 
include the f ollowing: Florida’s Miami-Dade County Public Schools - currently t he 
fourth l argest sch ool district i n t he U nited S tates and h ome t o 353, 790 v ery di verse 
students, also the second-largest minority public school system in the country, with 62% 
of its students being of Hispanic origin, 26% African American, 9% Non-Hispanic White, 
1% Asian or Pacific Islander and l ess than 2%  o f ot her m inorities; Nevada’s Clark 
County School District – currently the fifth largest district in the US with a total student 
enrollment of 3 03,448,  w ith 37. 3% o f i ts students White, 1 4.3% A frican American, 
38.7% Hispanic, 8.8% Asian/Pacific Islander, and .8% American Indian/Alaska Native; 
the Hawai’i Department of Education – which serves 180,728 students and ranks as 
the ninth largest school district in the US, with student enrollment records indicating that 
2.3% ar e African A merican, 1 4.4% ar e White, 3. 4% ar e H ispanic, 33. 7% ar e A sian, 
27.7% are Hawaiian, .6% are Native American, 3 .4% are Samoan, and  14 .5% are of 
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Other or igin; Atlanta Public Schools – which se rves 57,000 students, 89%  A frican 
American, 8% White, 4%  H ispanic, 1%  m ulti-racial, . 6% A sian, and . 03% A merican 
Indian/Alaskan; a nd t he San Bernardino City Unified School District – the ei ghth 
largest sch ool district i n C alifornia, se rving 54, 727 st udents, w ith 68 .9% Hisp anic, 
15.7% A frican-American, 1 0.5% C aucasian, 1. 8% A sian, an d 1. 7% A merican I ndian 
and Filipino and Pacific Islander. 

CORE has proven capacity to serve schools of diverse populations with 
fluctuating students enrollments. 

CORE’s model h as demonstrated i mproved aca demic achievement i n di stricts 
with at -risk populations such as American I ndians, an d i n l arge ur ban districts with 
specialized populations, such as the English learners of San Bernardino City Schools 
and A nchorage A laska. I n r ural I daho, CORE le d a  f ull se rvice, 3 -year l iteracy 
implementation project, i ncluding ongoing si te-based support, leadership development 
and technical assistance, for the small K-12 Lake Pend Oreille School District. CORE’s 
support was pivotal in addressing student achievement for this district, resulting in 98% 
of the district’s previously underachieving middle school students no longer needing an 
intervention at t he high school l evel. 90% of s tudents in g rades 7 and 8 scored a t or 
above proficient on the state test. 

The Y akima S chool District i n Y akima Washington cu rrently enr olls 14,570 
students in 22 schools, with fluctuating enrollments that include 77.6% receiving Free or 
Reduced-Price Meals, 65% Hispanic and 23% Migrant populations. CORE worked with 
district and school ad ministrators and ed ucators to i ncrease the reading ski lls of al l 
students reading below grade level, and enable all students, regardless of their grade or 
reading l evels, i ncluding t he di strict’s 28% students labeled “ transitional bi lingual”, to 
reach pr oficiency at  t heir ow n grade l evel. At t he t ime, t he Washington S tate t est, 
WASL, w as given t o st udents i n 4th, 7 th, 8 th, and 10 th grade. T he WASL sc ores 
presented b elow i n item #4 (documentation) sh ow a ch ange ov er t wo years.  A s 
indicated by the red l ine target, the four middle schools where CORE worked reached 
the state target (30.1%) in reading. In fact, all four schools made dramatic progress, 
particularly Lewis and Clark where a 23% increase was reported in the number o f 7 th 

grade students meeting the standard (from 12% in 2003-04 to 35% in 2004-05). 

In addition to Yakima, CORE has served very remote, rural populations in Alaska 
(Northwest A rtic, N orth S lope, Y upiit and  M at-Su), and for t he B ureau o f I ndian 
Education ( BIE). C ORE’s work with t he B IE i ncluded ex tensive t raining, si te-based 
support and l eadership coaching for t he implementation of co re reading programs for 
their R eading F irst sch ool si tes and for i ntervention pr ograms for se condary g rades. 
CORE served more than 35 BIE schools, working at all grade-levels, to fully implement 
a R esponse t o I ntervention ( RtI) t iered l iteracy pr ogram. T hese hi ghly f luctuating 
populations of students and staff in very remote, rural settings, with some of our nation’s 
most at -risk learners, ben efitted g reatly f rom C ORE’s extensive su pport, r esults of 
which can be found in the BIE Reading First achievement data. 
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CORE has highly successful experiences with low performing K-12 public 
schools. 

Culminating a three-year project from 2003-2006, CORE’s leadership and 
instructional supports directly contributed to significantly improved student achievement 
in the low-performing middle schools in the Pasadena Unified School District in 
California. The Academic Performance Index (API) results showed Pasadena Unified 
School District students improving their performance faster than their peers in Los 
Angeles County and the State of California for the two years in a row. The District’s 
overall increase in API was 31 points, outpacing a 19-point gain across the County and 
a 20-point gain statewide. San Bernardino City Unified School Districts also made 
significant gains in early reading achievement, resulting in Reading First schools 
reaching their expected goals and many more students achieving at advanced and 
proficient levels while the numbers at below and basic levels declined (see data 
displays below). 

Samples of success and associated timeframes are provided in the chart below. 

District Scope of Work Timeframe 
of work 

Anchorage CORE served as a district implementation advisor. In a 
School District new program used by ten elementary schools during the 

50,000 2006–2007 school year, 83% of participating classrooms 
students, urban saw students’ reading scores improve. Each year an 

increasing percentage of students in the school district 
learned to read by the end of third grade. (See 
Anchorage data display) 

2006-2010 

Lake Pend CORE conducted a Literacy implementation project with 
Oreille School Lake Pend Oreille’s middle schools providing pivotal 

District support in addressing student achievement for this 
3,672 students, 

suburban 
district.  2009 follow-up data indicated that 98% of the 
district’s underachieving middle school students no 
longer needed an intervention at the high school level. 
Further, 90% of students in grades 7 and 8 were at or 
above proficient. 

2005-2009 

Pasadena Academic Performance Index (API) results released by 
Unified School the California Department of Education which showed 

District Pasadena Unified School District students improving 
20,827 

students, 
their performance faster than their peers in Los Angeles 
County and the State of California for the second year in 2003-2006 

Urban/suburban a row. The District’s overall increase in API was 31 
points, outpacing a 19-point gain across the County and 
a 20-point gain statewide. 

Yakima School 
District 

CORE worked with district and school administrators and 
educators to increase the reading skills of all students 2003-2005 
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14,570 
students, rural 

reading below grade level, and enable all students, 
regardless of their grade or reading levels, including the 
district’s 28% students labeled “transitional bilingual”, to 
reach proficiency at their own grade level. 

Hawaii School 
District, Ala 

Wai 
Elementary 

459 Students, 
Urban 

In three years, from the spring of 2003 to the spring of 
2006, students’ scores on individual reading measures 
(tested by DIBELS, the Dynamic Indicator of Basic Early 
Literacy Skills) rose as much as 60%. Further, the latest 
score reports show that 70% of the second- and third-
grade students at Ala Wai Elementary School are 
meeting benchmarks in oral reading fluency. This is a 
remarkable achievement in a school where less than 
20% of second and third graders met benchmarks three 
years ago. 

2003-2006 

The following documentation demonstrates CORE’s prior successes in 
comprehensive K-12 school improvement work. 

Yakima School District, Yakima, WA Demonstrate Increased Reading Skills 

The following chart illustrates dramatic progress, particularly Lewis and Clark 
where a 23% increase was reported in the number of 7th grade students meeting the 
standard (from 12% in 2003-02 to 35% in 2004-05). 

Figure 2:  State of Washington 2005, 2004, 2003 WASL Comparisons 
State & CORE Middle Schools % 7th Grade Students Meeting Standards 

(Yakima District using High Point) 
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CORE K–3 Executive Coaching Project
 
San Bernardino City School District, San Bernardino, Ca
 

The following charts provide a sample of elementary schools that have received 
two years of technical assistance from CORE focused on improving reading scores. The 
first year of recorded data is the baseline before CORE work.  All schools increased the 
percentage of students scoring at proficient and advanced, and reduced the percentage 
of students scoring below basic and far below basic. 
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Anchorage Elementary Schools Show Notable Gains in Reading Test Scores 

In a new program used by ten elementary schools during the 2006–2007 school 
years, 83% of participating classrooms saw students’ reading scores improve. Each 
year an increasing percentage of students in the school district learned to read by the 
end of third grade. 
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CORE’s overview of processes and structures to engage internal and external 
stakeholders necessary for improving schools. 
The following chart provides an overview of the strategic CORE processes and 
structures used to engage internal and external stakeholders in the change process. 

Overview of CORE’s processes and structures to engage 
internal and external stakeholders 

Assess readiness to 
implement literacy 

reform 

CORE works with district and school leadership, and teacher 
organizations to assess the capacity for and commitment to 
change, using CORE’s comprehensive literacy needs 
assessment tools. 

Examine and 
assess current 

practices 

CORE works with district and school leadership, teacher 
organizations, and parent/community groups through focus 
groups, surveys and observations to examine and assess 
current literacy materials, programs, practices and initiatives. 

Examine student 
achievement data 

CORE works with district and school leadership to review and 
discuss student achievement data from multiple measures to 
identify trends and instructional gaps. 

Administer 
implementation 

surveys and rubrics 
to further identify 

needs 

CORE works with district and school leadership to ensure that 
internal and external stakeholders complete the CORE 
Implementation Survey and Implementation Rubrics, and to 
conduct site visits to verify ratings. 

Review the results 
of needs 

assessment tools 

CORE works with district and school leadership to review the 
assessment tool results and identify all initial priorities for 
literacy reform. Results are shared with all stakeholders and 
further planning meetings occur as needed. 

Selection of high 
priorities 

CORE works with district and school leadership to determine 
highest literacy priorities derived from the assessment tool 
results. 

Complete plan for 
each priority 

CORE works with district and school leadership, teacher 
organizations, and parent/community groups to complete plans 
for each priority – identifying the focus, specific action steps, 
person(s) responsible, timeline, estimated costs, indicators of 
success, and verify or establish necessary district structures for 
optimizing literacy achievement and improving instruction. 

Communicate plan 
of action for each 

priority 

CORE works with district and school leadership to communicate 
the completed action plan to all internal and external 
stakeholders. 
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Implement action 
plan 

CORE provides extensive training, site-based support, and 
leadership development to enable district leadership and 
targeted schools to implement the action plan to improve 
literacy achievement. 

Assess, document, 
and communicate 

progress 

At agreed upon benchmark dates, CORE will review data and 
progress on the plan of action for each priority with all internal 
and external stakeholders. CORE will facilitate regular data 
study sessions with district and school leadership to review 
student progress toward achievement of high-priority literacy 
goals. 

Ongoing refinement 
of action plan 

CORE works with district and school leadership, teacher 
organizations, and parent/community groups to refine plans, 
add priorities, and continuously increase literacy expectations 
based on data. 

CORE’s highly trained and experienced staff utilizes the following three service 
structures to engage internal and external partners in School Improvement work: 1) 
District Implementation Support; 2) Elementary Services; and 3) Adolescent Services. 

District Support – is provided by a CORE District Implementation Advisor who 
supports client K-12 literacy planning.  CORE develops assessment plans, pacing 
calendars, intervention plans, and facilitates administrator and coach site observations 
to monitor and gauge the effectiveness of instructional implementation.  CORE’s proven 
model brings real and sustained academic achievement to even the most challenged 
district and/or schools. Working closely with the identified Lead Applicant and district 
administrators, we will develop a coherent and consistent implementation plan that 
meets the needs of all students at every level of the school system. In concert with 
central office work, site specialists provide the support needed to establish effective 
demonstration sites and to implement programs and best practices at the classroom 
level. 

Elementary Services (K-6) – CORE’s elementary literacy experts provide 
teachers and school leaders with the knowledge, skills, and support to effectively 
implement a school wide improvement plan that works.  Elementary services include 
support for classroom teachers, special education staff, English-language learner staff, 
and literacy coaches. CORE elementary literacy specialists also provide executive 
coaching for the school principal to implement essential learning structures, 
supplemental materials, and assessments. 

Adolescent Services (6-12) – CORE’s adolescent literacy experts team with 
each middle or high school to implement a comprehensive scaffolding approach to 
support struggling learners and enhance subject matter instruction. Adolescent 
services include on-site coaching support for teachers in intervention and regular 
classes, special educators, and English learner staff. The adolescent literacy expert 
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provides executive coaching to the building leadership to ensure successful 
implementation of a school wide model. 

CORE’s processes to build capacity and sustain the work: 
The CORE model utilizes the following three processes in order to build capacity 

and sustain the work: 1) Knowledge and Skill building--CORE provides professional 
development in the five components of reading (phonemic awareness, 
decoding/phonics, fluency, vocabulary, and comprehension), literacy leadership and 
coaching development, writing instruction, differentiated instruction, English learner 
strategies, intervention for adolescents, content area strategies; 2) Tools and 
Resources—CORE works with a district/school’s existing or newly adopted SBE 
approved curriculum materials or assists to select more appropriate materials in order to 
achieve significantly improved results.  CORE also supports the implementation of a 
comprehensive assessment system, facilitating implementation and analysis of 
screening, formative, summative, and diagnostic assessment tools. Examples of tools 
and resources available include CORE Online Learning Library; Teaching Reading 
Sourcebook, 2nd Edition; Vocabulary Handbook; Blending Routines DVD; Foundation 
Skills for Teaching Reading DVD; CORE Reading Coach Video and Facilitator Guide, 
and Observation tools; and 3) Systems of Support, Leadership and Capacity­
Building—CORE works on site to provide embedded coaching and support to 
implement core, supplemental, and intervention programs, to mentor lead teachers/ 
coaches, to mentor building administrators, to facilitate data study and effective use of 
data, and to facilitate instructional calibration walkthroughs focused on monitoring and 
improving literacy teaching and learning. To build sustainable capacity, CORE 
University equips local experts with the knowledge and skills to sustain the literacy 
implementation work and drive implementation efforts throughout the system. 

CORE & Global Partnership Schools (GPS) 
CORE and partner, Global Partnership Schools (GPS), are approved as a 

Turnaround & Transformation School Providers in Colorado, Ohio, Washington and 
numerous other states. CORE & GPS were named by the Washington Office of the 
Superintendent of Public Instruction (OSPI) as one of only 11 educational service 
providers eligible to assist with school transformation and turnaround efforts throughout 
the state. They were approved to help schools with all five areas of expertise sought by 
many states: organizational management and leadership, academic performance, 
learning environment, operations, and comprehensive planning. 

CORE and Global Partnership Schools will deliver support to the schools named 
in the MUSD SIG grant proposal with intensive on-site administrator coaching and 
structures to promote effective school improvement. This leadership support is intended 
to produce successful school transformation results for all six middle schools. 

Aveson Educational Cooperative and Steve Regur 
The Cycle of Effective Instruction:  A Teacher-Friendly Problem-Solving Method. 

MUSD’s teachers implement the Cycle of Effective Instruction designed by Aveson 
Respectfully submitted to the California Department of Education (CDE), July 2, 2010 

Montebello USD 143 of 309 



Montebello Unified School District School Improvement Grant Application Page 144 of 309 

Educational Cooperative.  Steve Regur has provided MUSD teachers with in-depth 
professional development on this research-based and effective problem solving method. 

The Cycle of Effective Instruction is a step-by-step process designed to help 
teachers and districts implement a "problem solving method" or Professional Learning 
Community that also supports the development of RTI (Response to Intervention). The 
process provides structured protocols, templates, and methods for teachers to make the 
instructional decisions to help students.  The Cycle of Effective Instruction is organized 
around what teachers already know: assessment, curriculum, and instruction. 

Aveson Educational Cooperative, Inc. develops exceptional teaching by 
supporting instructors with research-based strategies and collaborative coaching 
focused on results. Aveson works with districts and schools, to help create the best 
learning environments to meet community needs. Aveson connects educators to the 
research, the evidence in the field, and the practical experiences that help instructors 
succeed. 

The staff of Aveson has expertise in operational challenges and executive 
coaching in educational settings.  Aveson Educational Cooperative, Inc. helps K-12 
schools reach their goals and increase student achievement. Aveson helps district 
personnel, administrators, and teachers implement research-based practices and 
improve their instructional program, with a focus on establishing 1)conditions for 
success and 2) onsite expertise.  Some of their work includes: using data to drive 
decisions, implementing research-based strategies, integration of technology into 
classroom practices, project-based learning, curriculum mapping, identifying key 
standards, response to interventions, reading first technical assistance, and DIBELS 
training.  (2010 aveson.net) 

Kate Kinsella 
Kate Kinsella, Ed.D. is an adjunct faculty member in Secondary Education at San 

Francisco State University (SFSU) and is a national consultant in effective instruction of 
adolescent English learners. She has maintained active involvement in classrooms, 
grades 4-12, by coaching extensively and teaching academic literacy skills to high 
school English learners in SFSU’s Step to College Program. Dr. Kinsella is co-author of 
Scholastic’s (2006) Read 180 Literacy Intervention Program and is spearheading efforts 
nationally to develop more multi-faceted and explicit academic English language 
development curricula for secondary English learners. She was co-editor of the 
CATESOL Journal from 2000-2005 and serves on the editorial board for the California 
Reader.  Dr. Kinsella led the development of the Longman Study Dictionary (2007) for 
English learners in grades 4-9.  A former Fulbright professor in teaching English as a 
Second Language, Dr. Kinsella has received numerous awards, including the 
prestigious Marcus Foster Memorial Reading Award, offered by the California Reading 
Association in 2002 to one California educator who has made a statewide impact on 
policy and pedagogy in the area of literacy.  In 2005 she received the California 
Department of Education’s Award of Excellence for her contributions to improving the 
education of immigrant youth throughout the state. (2010 
closingtheachievementgap.org) 
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Process for Ensuring the Quality of Support Providers 

MUSD Progress on Annual School Achievement Goals 
Each participating school has established clear, measurable, and challenging goals for 
student achievement on the state’s assessments in reading/language arts and 
mathematics, utilizing Standardized Testing and Reporting Program data, AYP, and 
API. Each school annually evaluates academic progress toward academic goals in 
schoolwide subgroups and at-risk students as outlined in their Title I Schoolwide 
Plan/Single Plan For Student Achievement. Montebello Unified School District will use 
annual results from these assessment and accountability systems to determine 
progress made and compare them with the goals specified by our application for each 
funded school in reading/language arts and mathematics for all students and 
subgroups. In cases in which one or more of the schools served by the named support 
providers are not meeting their improvement goals, Montebello Unified School district 
will consider applying for a modification to the budget to favor support providers most 
responsible for assisting MUSD in achieving progress toward annual school 
achievement goals. 

MUSD Progress on SIG Plan Implementation 
For each participating school, MUSD has described the actions and activities required 
to implement the modified transformation model, including a timeline with specific dates 
of implementation. As MUSD prepares reports to the state on annual progress toward 
these actions and activities, Montebello will evaluate whether External Support 
Providers have assisted the district in making sufficient progress on the implementation 
of each school’s plan. In cases in which the an External Support Providers has not 
assisted the district to make sufficient progress, Montebello Unified School district will 
consider applying for a modification to the budget to favor support providers most 
responsible for assisting MUSD in achieving progress toward annual school 
achievement goals, with the intent that the underperforming provider(s) no longer 
receive funding. 
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v. Alignment of Other Resources with the Selected Intervention Models 

Response: 
Montebello Unified School District currently has provided resources to the Tier III 

middle schools that are in various stages of Program Improvement.  Funding available 
through Title I, EAI-LEP and ELAP will be used to support implementation of the 
Modified Transformation Intervention Model. The funds have been used to address the 
needs of at-risk students, English Learners, students with special needs and to improve 
teacher proficiency.  These resources are aligned to the grant initiatives in that they can 
address standards-based materials/assessments, professional development on data 
analysis, pedagogy and content knowledge. 

At the District level, resources from Title III – part A, Title II- Part A and ELAP will 
be used to assist the implementation of the Modified Transformation Intervention Model. 
Basically, these resources support schools in the areas of: professional development, 
recruitment and placement of teachers, development and coordination of assessments, 
monitoring of instructional programs, parent education, coordination of consultant 
services and purchase of supplemental materials.  The chart below designates primary 
funding sources, activities and personnel allocated to the SIG Grant. 

SOURCE ACTIVITY PERSONNEL 
Title I, II & III, 
LEP, ELAP 

DLST 
Quarterly DSLT meetings will be held to 
monitor student academic achievement 
through analyzing common assessments 
in reading language arts & mathematics. 

FSPD, 
ELP-C&I K-8 Dept. 

Title I & III 
ELAP 

Lesson Design 
District personnel & consultants will 
facilitate and monitor lesson development 
session with teachers assuring that all 
elements of effective instruction are 
present, including Language Objectives. 

ELP-C&I K-8 Dept. 
Dr. Sarmiento 
Dr. Kinsella 

Title I & II External Partnerships 
District will provide external consultants 
from IHG’s and private companies to 
assist with specific initiatives. 

Dr. Kinsella 
CORE 
CSUDH 

MUSD is committed to the SIG by aligning resources from the various departments   to 
focus and support the implementation of the Modified Transformation Model Grant at 
the Intermediate Schools. 
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vi. Alignment of Proposed SIG Activities with Current DAIT Process 
Response 

N/A 

Not applicable. Montebello Unified School District does not currently participate 
in the District Assistance and Intervention Team (DAIT) process. 
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vii.  Modification of LEA Practices or Policies 

Response: 

Montebello Unified has identified the proposed activities and structures of the 
Modified Transformation Intervention Model that require modification of current MUSD 
policies and practices. Outlined below are areas that will be modified and the rationale 
for the need to change. 

Extended Instructional Time 
A major component of the MUSD Plan is to ensure by evidence of master programming 
at every middle school an increase in instructional time for students within the school 
day over the 175 school day schedule.  At each middle school, the day will be extended 
by 50 minutes of standards-based instruction and will be used to target students based 
on data, who need interventions in Reading Language Arts and Mathematics to 
accelerate their learning.  In addition, it is our intention that all students have ample 
instructional time to experience a comprehensive, rigorous, well-rounded curriculum 
aligned to Common Core standards that address the total child. 
MUSD finds that the instructional day for all middle schools lacks instructional minute 
allocation necessary for Reading Language Arts, including ELD instruction. Therefore, 
the district will work with each site to ensure adequate time for Reading Language Arts 
instruction, the use of Board Adopted core and supplementary materials, and 
participation in professional development to target the academic and language needs of 
our at-risk students. 

We are aware that simply increasing the instructional time, in it of itself, does not 
insured learning gains.  It is our intention to: 
• Reconstruct the master schedule to extend instructional time 
• Offer professional development in content, effective strategies and leadership for 
administrators, support personnel and teachers 
• Use data to identify instructional programs that is research-based and aligned to 
standard 
• Promote the continuous use of student data to inform and differentiate instruction 
based on the academic and language needs of students 
• Conduct periodic site visits to ensure the curriculum is skillfully implemented 
• Implement a school-wide response to intervention model 
• Provide mechanisms for family and community engagement 

Extending Instructional time within the school day for teachers is a teacher contract 
issue and also requires a change in District Policy. District Leadership has met with the 
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Montebello Teacher’s Association on several occasions and has a Memorandum of 
Understanding to change these policies to meet goals of the grant. 

Additional Teachers to Increase Instructional Time 
Montebello Unified plans to hire the number of teachers to implement extended day and 
to augment and accelerate instruction for students in all content areas and programs in 
each grade level. The number of teachers hired will be proportional to the number of 
teachers that have currently been hired for school opening in September 2010.  It is 
estimated that each school would require from five to seven teachers. 
student ratios are established by District policy and are subject to agreements 

established in the Montebello Teachers Association contract.  A Memorandum of 
Understanding to change this policy during the life of the grant has been obtained and 
the District is revising policies and practices in this area. 
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viii.     Sustainment of the Reforms after the Funding Period Ends 
Response: 

Waiver 
Since SIG funding provided through this application must be expended by September 
30, 2012, Montebello Unified School District indicates in this application that it intends to 
implement a California State waiver to extend the funding through September 30, 2013. 

Sustaining Resources 

Using existing funding, the Montebello Unified School District has begun a 
process of supporting and monitoring the six identified low performing middle schools in 
their efforts to ensure improved student performance. 

As described above, the work of transformation, has already begun for the last 
three years centrally and will continue when the SIG funds are gone. The SIG Grant will 
allow us to systematize Professional Learning Communities (PLCs) through a data 
driven academic program building a data system that monitors student growth, informs 
teachers, and further refines our RTI model. 

The SIG budget is constructed to reduce the amount of funding needed for 
external supports and services over the course of the three years. Professional 
Development activities such as PLC protocols, and instructional coaching, are intended 
to build the capacity of teachers and leaders at the site and become highly embedded 
activities. 

Establishing a culture in the district throughout the school and between school 
sites that promotes the development, implementation, and dissemination of best 
practices to continually improve staff and student performance. 

At the school level, supporting schools to reach out to community partners and 
engage in enrichment and extended day activities to support student learning are likely 
to be through the Single Plan for Student Achievement and subsequently the School 
Site Councils. 

Lastly, negotiations with the teacher and principal union, through the Teacher 
and Principal Effectiveness Teams, will provide structures and processes in place that 
will lead to opportunities for continued dialogue regarding teacher incentives, career 
ladder, evaluation protocol, and teacher expectations beyond the life of the grant. 

The goal of identified SIG activities and services, such as Academic language 
development, PLC protocols, and instructional coaching, are intended to build the 
capacity of teachers and leaders. so that instructional practices and assessment 
activities meet the learning needs of the targeted student population. 

As a result, administrators, coaches and teacher leads will collaborate at school 
sites to support PLC work and the implementation of identified instructional practices. In 
addition identified sites will build upon existing relationships with School Site Councils, 
neighborhood partnerships, and parent involvement teams to sustain enrichment and 
extended day activities. 
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The Categorical Program Monitoring review process used by the Montebello 
Unified School District provides the opportunity to review categorical programs, special 
grants, and technical support within the context of facilitating a seamless instructional 
program K-12. The district internal review includes two main processes (1) the Budget 
Review Process & Timeline and (2) the Federal and State Grants Monitoring and 
Planning Process. The internal grant review process includes representatives from 
curriculum, fiscal and human resources to ensure program services are coordinated. A 
routine part of the review is a school’s standing in making AYP. When the legislative 
budget process is finalized, this review will align new and existing resources to fully and 
effectively implement the intervention model at all six middle schools. 
The system-wide infrastructure the District has developed to sustain reforms in middle 
schools over time will be based on our matrix management system. 

They will include: 
•	 Existing board-adopted policies and practices, systems and supports for all 

middle schools such as those pertaining to closing the achievement gap in order 
to sustain changes and innovations; 

•	 Tools, systems, and practices supporting the use of data to inform District, 

school, and classroom decision making;
	

•	 A process for delivering collaboratively determined, professional development to 
increase teacher and leader capacity and effectiveness to help staff internalize 
changes to create an academic student-centered culture; 

•	 Calendars and schedules which provide Extended learning time; 
•	 A system for continued alignment of curriculum, assessments, and interventions; 
• A budget that uses federal, state, and local education funding to sustain reforms. 

Our process for using resources to sustain reforms and avoid a “funding cliff” at the 
conclusion of the grant will include annual reviews of the success of school model 
strategies to determine the likelihood of system-wide implementation and application to 
that implementation of normal local, state and federal funding streams. Our strategic 
plan will support sustaining changes by including enrollment projections to 2020 that 
verify the viability of these middle schools. There will be a collaborative decision-making 
process at the District and school levels that provides for stakeholder involvement and 
input for sustaining changes, innovations, and a continuous improvement process. 
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ix.   Establishment of Challenging LEA Annual School Goals for Student 
Achievement 
Response: 

Montebello Unified School District-Wide Goals 

Montebello Unified School District does not serve any Tier I nor Tier II schools. 

We serve 18 of 24 Tier III schools, which include all 6 of our intermediate schools. We 
continue to work towards our vision: 

Pre-School 
•	 All students will enter Kindergarten prepared with age appropriate math and 

literacy skills 

Elementary School 
•	 All students will be at grade level in reading and math by the end of the 4th 

grade 
•	 All EL students will have been reclassified by the end of the 4th grade 

Intermediate School 
•	 Increase the number of students passing Algebra at the end of 8th grade 
•	 Increase the number of students reading on grade level by the end of 8th 

grade 

High School 
•	 Increase graduation rates 
•	 Increase the number of students graduating who meet the A-G requirements 
•	 Increase the number of students applying for college 

Vision 
Our vision is to create an organization that addresses the needs and interests of our 
students and a diverse, dynamic community. 

Mission Statement 
The mission of the Montebello Unified School District is to create a learning community 
focused on preparing all students to achieve personal and academic success in the 
future. 

Belief Statements 
•	 All students can achieve learning standards 
•	 All members of our learning community are committed to supporting student 

achievement 
•	 Students, parents and staff are partners in student achievement of the learning 

standards 
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•	 Organization members are the most important resource 
Guiding Principles 
•	 Improve student achievement 
•	 Maintain fiscal solvency 
•	 Schools add value by: 

o	 Increasing what students know 
o	 Increasing what students can do 
o	 Improving how students feel
	

-about themselves
	
-about others
	
-about learning
	

Goals 
•	 Raise the level of student performance 
•	 Build positive relationships 
•	 Be client focused 
•	 Maintain safe, clean and attractive schools 
•	 Maximize fiscal resources 
•	 Optimize the use of our facilities 

Intermediate School 
• Increase the number of  students passing Algebra at the end of 8th grade 
• Increase the number of students reading on grade level by the end of 8th grade 
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Plans for Implementing a Goal Monitoring System at Each School 

Bell Gardens Intermediate 
Support to Meet District Goals and School Objectives delineates that designated teams 
of Certificated Personnel meeting during are responsible for implementation: The 
members of the committees will be a percentage of all staff assigned for a year 
duration. The committees responsible for distinct tasks shall be involved in: 
	 Student Success Team (SST) is an intervention team which looks at referred 

students who have been experiencing difficulty socially, academically, or 
emotionally.  Parents and students meet with a team that consists of 
administrators, teachers, and counselors. They consider a student’s strengths 
and needs and design a team action plan for student success.  Follow up is 
critical and built into the meetings which occur once a month. 

	 Collaboration/Grade Level Meetings: Teachers collaborate regularly at monthly 
grade level meeting to discuss best instructional strategies and review student 
work and assessments in order to determine progress toward meeting content 
standards. 

Eastmont Intermediate 
Support to Meet District Goals and School Objectives 
Certificated Personnel responsible for implementation: 
 Bi- monthly data assessment meetings 
 Monthly Directed Instruction/Data analysis Meetings 
 Vertical Teaming 
 Monthly Cycle of Inquiry 

La Merced Intermediate 
Support to Meet District Goals and School Objectives delineates that designated teams 
of Certificated Personnel meeting during are responsible for implementation: The 
members of the committees will be a percentage of all staff assigned for a year 
duration. The committees responsible for distinct tasks shall be involved in: 
 Response to intervention (RTI)
	
 Sheltered Instruction Observation Protocol (SIOP)
	
 Classified Personnel will be involved in the: Sheltered Instruction Observation 


Protocol (SIOP) and Data Analysis 

Macy Intermediate 
Support to Meet District Goals and School Objectives delineates that designated teams 
of Certificated Personnel meeting during are responsible for implementation: The 
members of the committees will certificated staff assigned for a year duration. The 
committees responsible for distinct tasks shall be involved in: 
•	 Collaboration/Grade Level Meetings: Teachers collaborate regularly at monthly 

grade level meeting to discuss best instructional strategies and review student 
work and assessments in order to determine progress toward meeting content 
standards. 
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•	 Reclassification Committee:  meets to evaluate all eligible English Learners 
meeting district criteria for reclassification in late Winter. 

Montebello Intermediate 
Support to Meet District Goals and School Objectives 
Certificated Personnel responsible for implementation: 
 Monthly data assessment meetings 
 Monthly Directed Instruction/Data analysis Meetings 
 Vertical Teaming 
 Bi- Monthly Cycle of Inquiry 

Suva Intermediate 
Support to Meet District Goals and School Objectives delineates that designated teams 
of Certificated Personnel meeting during are responsible for implementation: The 
members of the committees will be a percentage of all staff assigned for a year 
duration. The committees responsible for distinct tasks shall be involved in: 
 Cycle of Inquiry/ Data Analysis (Sept., – ongoing)
	
 Ongoing support/training/coaching from MUSD ELD coaches
	
 Assessment Forums (Quarterly)
	

Annual Goals for Student Achievement at Each School 

GOALS FOR MEETING ENGLISH LANGUAGE ARTS STANDARDS 

DISTRICT GOAL 
By the year 2013-2014, all students will meet grade level standards in ENGLISH 
LANGUAGE ARTS 

• Demonstrate a 95% participation rate on assessments used to establish the 
percentage of students at the proficient and/or advanced levels in AYP 

•	 Meet Annual Measurable Objective in English Language Arts 
•	 District-wide API growth 
•	 District-wide Graduation Rate 

SCHOOL SUMMARY: Bell Gardens Intermediate 
Analysis of English Language Arts data findings from Section I 
•	 School-wide 31.0% of Bell Gardens Intermediate students scored at proficient and 

advanced for English Language Arts. There was an increase of 4.9 percentage 
points from 2008 to 2009. In 2009, 69.0% did not meet its school wide target in 
English Language Arts. 
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•	 Sixth grade In 2009, 25% of in-coming 6th graders scored at proficient and
	
advanced for English Language Arts. There was an increase of 9 percentage 

points in proficient and advanced from 2008 to 2009.
	
•	 Seventh grade In 2009, 29% of in-coming 7th graders students scored at proficient 

and advanced for English Language Arts. 

SCHOOL OBJECTIVES:  Bell Gardens Intermediate 
Students will improve skills in English Language Arts in order to master the content 
standards. 

SMART Objective #1: Star Objective Schoolwide 
•	 All students will demonstrate a Schoolwide increase of 11% points (from 31.0% 

to 42.0%) at the proficient and advanced levels in the English Language Arts 
portion of the Californian Standards Test (CST) to reach Safe Harbor target in 
order to freeze Program Improvement for the 2010-2011 school year. 

SMART Objective #2: Star Objective English Learner 
•	 The English Learner subgroup at Bell Gardens Intermediate will demonstrate an 

increase of 12% points (from 20.7% to 32.7%) at the proficient and advanced 
levels in the English Language Arts portion of the CST to reach Safe Harbor 
target in order to freeze Program Improvement for the 2010-2011 school year. 

SMART Objective #3: Star Objective Socioeconomically Disadvantaged Subgroup 
•	 The Socioeconomically Disadvantaged subgroup at Bell Gardens Intermediate 

will demonstrate an increase of 11.0% points (from 31.0% to 42.0%) at the 
proficient and advanced levels in the English Language Arts portion of the CST 
to reach Safe Harbor target in order to freeze Program Improvement for the 
2010-2011 school year. 

SMART Objective #4: Star Objective Special Education Subgroup 
•	 The Special Education subgroup at Bell Gardens Intermediate will demonstrate 

an increase of 13.1% (from 11.9% to 25%) at the proficient and advanced levels 
on in the English Language Arts portion of the CST to reach Safe Harbor target 
in order to freeze Program Improvement for the 2010-2011 school year. 

SMART Objective #5: School aligned to Program 
•	 75% of all 6th grade students will meet and/or exceed proficiency (Proficiency is 

65%) in the area of Literary Response and Analysis as measured by the pre/post 
assessments created through the Cycle of Effective Instruction. 

•	 75% of all 7th grade students will meet and/or exceed proficiency (Proficiency is 
65%) in the area of Literary Response and Analysis as measured by the pre/post 
assessments created through the Cycle of Effective Instruction. 

•	 75% of all 8th grade students will meet and/or exceed proficiency (Proficiency is 
65%) in the area of Literary Response and Analysis as measured by the pre/post 
assessments created through the Cycle of Effective Instruction. 
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SCHOOL SUMMARY:  Eastmont Intermediate 
Analysis of English Language Arts data findings 
•	 Based on the 2008-2009 data, Eastmont Intermediate missed the targeted goal 

of 37.36 % by 2.76%. 
•	 The ELL population target goal was 26.92 was missed by 8.02%. 
•	 The SWD target goal was 35.65 as was missed by 2.15%. 

SCHOOL OBJECTIVES: Eastmont Intermediate 
Students will improve skills in English Language Arts in order to master the content 
standards. 
•	 School-wide: Eastmont Intermediate School will demonstrate a school-wide 

increase of 8% from 34.6 % to 42 % at the proficient and advanced levels on the 
English Language Arts portion of the CST. 

•	 Title I: Eastmont Intermediate School will demonstrate an increase of 8% from 
33.5% to 42% at the proficient and advanced levels on the English Language 
Arts portion of the CST. 

•	 EL: English Learner subgroup at Eastmont Intermediate will demonstrate an 
increase of 9% (from 18.9 to 28%) 

•	 Special Education: EAI Special Education sub group will demonstrate an 
increase of 9.2% in English Language Art (8.5 to 17.7) at the proficient and 
advanced levels on the Language Arts portion of the CST. 

SCHOOL SUMMARY:  La Merced Intermediate 
Analysis of English Language Arts data findings from Section I 

Schoolwide 
For 2008-2009 the percentage of students scoring at the proficiency level increased 
from 30.1 on the 2008 CST to 39.9 on the 2009 CST (+9.8). 

SED 
For 2008-2009 the percentage of students scoring at the proficiency level increased 
from 29.1 on the 2008 CST to 37.5 on the 2009 CST (+8.4). 

English Learners 
For 2008-2009 the percentage of students scoring at the proficiency level decreased 
from 23.1 on the 2008 CST to 21.1 on the 2009 CST (-2.0). 

Special Education 
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For 2008-2009 the percentage of students scoring at the proficiency level increased 
from 4.2 on the 2008 CST to 21.2 on the 2009 CST (+17.0). 

6th grade 
For 2008-2009 the percentage of students scoring at the proficiency level increased 
from 27.0 on the 2008 CST to 41.0 on the 2009 CST (+14.0).  Moreover, the percentage 
of students scoring at FBB/BB decreased (-5.0) which led to an increase in other levels. 

7th grade 
For 2008-2009 the percentage of students scoring at the proficiency level increased 
from 33.0 on the 2008 CST to 37.0 on the 2009 CST (+4.0). This led to a decrease in 
the percentage of students scoring at BB (-2.0) and FBB (-3.0). 

8th grade 
For 2008-2009 the percentage of students scoring at the proficiency level increased 
from 29.0 on the 2008 CST to 37.0 on the 2009 CST (+8.0). Moreover, the percentage 
of students scoring at FBB/BB decreased (-7.0) which led to an increase in other levels. 

SCHOOL OBJECTIVES:  La Merced Intermediate 
Students will improve skills in English Language Arts in order to master the content 
standards. 

The following objectives were developed taking the Safe Harbor provision into account: 
•	 Schoolwide: To increase to 45.9% (from 39.9%) the percentage of students in 

grades 5-8 scoring at proficient or advanced on the Language Arts CST. 
•	 Title I: To decrease by 6% the percentage of 6th – 8th grade students scoring at 

BB and FBB on the Language Arts CST. 
•	 Socio-Economic Disadvantaged: To increase by 6.3% (from 37.5% to 43.8%) 

the number of SED students at proficient and advanced levels on the ELA 
portion of CST. 

•	 English Learners: To demonstrate an increase of 7.9% (from 21.1% to 29.0%) at 
the proficient and advanced levels on the ELA portion of CST. 

•	 Special Education: To demonstrate an increase of 7.9 % (from 21% to  28.9%) at 
the proficient and advanced levels on the ELA portion of the CST. 

SCHOOL SUMMARY:  Macy Intermediate 
Analysis of English Language Arts data findings 
•	 Data illustrates a need to focus interventions toward our English Language 

Learners, specifically our long term Intermediate CELDT students and growing 
numbers of Basic students. 
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SCHOOL OBJECTIVES:  Macy Intermediate 
Students will improve skills in English Language Arts in order to master the content 
standards. 
•	 Macy Intermediate will demonstrate a minimum increase of 3% on the English 

Language Arts portion of the STAR assessment, Schoolwide subgroup. 
•	 Macy Intermediate will demonstrate a minimum increase of 7% on the English 

Language Arts portion of the STAR assessment, English Language Learner 
subgroup, in order to make Safe Harbor. 

•	 Macy Intermediate will demonstrate a minimum increase of 5% on the English 
Language Arts portion of the STAR assessment, SED and Hispanic subgroups, 
in order to make Safe Harbor. 

SCHOOL SUMMARY:  Montebello Intermediate 
Analysis of English Language Arts data findings from Section I 
• Montebello Intermediate School has the majority of students in grade levels five 

(5) – eight (8) in the Basic level in the area of English Language Arts on the CST 
(35% of the total school student population fall in the Basic level).  The 
combination of Far Below and Below Basic is equal to the Basic Level with 23% 
Below Basic and 12% Far Below Basic. Thirty percent of our students are 
Proficient and Advanced. Seventh grade has the highest percentage of students 
scoring in the Far Below, Below and Basic Level at 80%. Ninth grade has the 
highest percentage in the Basic Level.  School wide and the sub groups 
Hispanic, SED and SWD all show growth in English Language Arts in the AYP, 
but our English Language Learners maintained the same level. 

SCHOOL OBJECTIVES:  Montebello Intermediate 
Students will improve skills in English Language Arts in order to master the content 
standards. 

We include 3 SMART Objectives for the following subgroups…School wide, Title I, EL 
•	 By June of 2010, Montebello Intermediate School will demonstrate a school wide 

increase of 6.3 (from 37.9 to 44.2%) at the proficient and advanced levels on the 
ELA portion of the CST to reach Safe Harbor. 

•	 Montebello Intermediate School English Language Learner sub group will
	
demonstrate a 7.7% increase (from 22.7 to 30. 4%) at the proficient and
	
advanced levels on the ELA potion of the CST to reach Safe Harbor.
	

•	 Montebello Intermediate School Socioeconomically Disadvantaged sub group will 
demonstrate a 6.4% increase (from 36.3 to 42.7%) at the proficient and 
advanced levels on the ELA portion of the CST to reach Safe Harbor. 
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SCHOOL SUMMARY:  Suva Intermediate 
•	 Ten percent of students scored Advanced on the ELA portion of the CST, 25.2% 

scored Proficient, 32.2% scored Basic, 19.5% scored Below Basic, 13.2% scored 
Far Below Basic. 

SCHOOL OBJECTIVES: Suva Intermediate 
Students will improve skills in English Language Arts in order to master the content 
standards. 

Included are at least 3 SMART Objectives for the following subgroups…Schoolwide, 
Title I, EL 
•	 Schoolwide: There will be a minimum 7% increase in the percentage of students 

who score at proficient or above as evidenced by the ELA CST results. 
•	 Title I : There will be a minimum 7% increase in the percentage of students who 

score at proficient or above as evidenced by the ELA CST results. 
•	 Hispanics : There will be a minimum 7% increase in the percentage of students 

who score at proficient or above as evidenced by the ELA CST results. 
•	 EL : There will be a minimum 7% increase in the percentage of students who 

score at proficient or above as evidenced by the ELA CST results. 
•	 Special  Education: There will be a minimum 7% increase in the percentage of students 

who score at proficient or above as evidenced by the ELA CST results. 

GOALS FOR MEETING MATHEMATICS STANDARDS 
To ensure that all students are provided with integrated and coordinated programs 
based on student needs and educationally sound and legally acceptable educational 
practices. 

DISTRICT GOAL 
By the year 2013-2014, all students will meet grade level standards in MATHEMATICS 
• Demonstrate a 95% participation rate on assessments used to establish the 

percentage of students at the proficient and/or advanced levels in AYP 
•	 Meet Annual Measurable Objective in Mathematics 
•	 District-wide API growth 
•	 District-wide Graduation Rate 

SCHOOL SUMMARY:  Bell Gardens Intermediate 
Analysis of Mathematics data findings from Section I 
•	 School-wide: 35% of Bell Gardens Intermediate students scored at proficient 

and advanced for Mathematics. There was an increase of 3 percentage points 
from 2007 to 2008.  In 2009, 65% did not meet its school wide target in 
Mathematics. 
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•	 6th grade In 2009, 37% of in-coming 6th graders scored at proficient and 
advanced for Mathematics. There was an increase of 2 percentage points in 
proficient 2007 to 2008. In 2009, 63% of incoming 6th graders did not meet its 
target in Mathematics. 

•	 7th grade In 2009, 31% of in-coming 7th graders students scored at proficient 
and advanced for Mathematics. In 2009, 69% of in-coming 7th graders did not 
meet its target in Mathematics. 

•	 8th grade: In 2009, 26% of incoming 8th grade students scored at proficient and 
advanced for Mathematics. There was a decrease of 6 percentage points of 
students scoring Far Below Basic from 2007 to 2008. In 2007, 74% of incoming 
8th graders did not meet its target in Mathematics. 

Summary The 2009 CST data in sixth through eighth grade show the same trend. 66% 
of in-coming 6th grade students are arriving at Bell Gardens Intermediate are at 
proficient and advanced.  Yet the 6th-8th graders show little growth in the numbers of 
students scoring at proficient and advanced and a slight decrease of percentage points 
in the areas of Far Below Basic and Below Basic. 

SCHOOL OBJECTIVES:  Bell Gardens Intermediate 
Students will improve skills in Mathematics in order to master the content standards. 

SMART Objective #1: Star Objective Schoolwide 
•	 All students will demonstrate an increase of 10.0% points (from 35.0% to 45.0%) 

at the proficient and advanced levels on the Mathematics portion of the CST to 
reach Safe Harbor target in order to freeze Program Improvement for the 2010-
2011 school year. 

SMART Objective #2: Star Objective English Learner 
•	 The English Learner subgroup will demonstrate an increase of 11% points (from 

30.0% to 41.0%) at the proficient and advanced levels on the Mathematics 
portion of the CST to reach Safe Harbor target in order to freeze Program 
Improvement for the 2010-2011 school year. 

SMART Objective #3: Star Objective Socioeconomically Disadvantaged Subgroup 
•	 The Socioeconomic Disadvantaged subgroup at will demonstrate an increase of 

10.0% points (from 35.0% to 45.0%) at the proficient and advanced levels on the 
Mathematics portion of the CST to reach Safe Harbor target in order to freeze 
Program Improvement for the 2010-2011 school year. 

SMART Objective #4: Star Objective Special Education Subgroup 
•	 The Special Education subgroup will demonstrate an increase of 13% points 

(from 14.0% to 27%) at the proficient and advanced levels on the Mathematics 
portion of the CST to reach Safe Harbor target in order to freeze Program 
Improvement for the 2010-2011 school year. 
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SMART Objective #5: School aligned to Program 
•	 75% of all 6th grade students will meet and/or exceed proficiency (Proficiency is 

65% Accuracy) in the area of Measurement and Geometry as measured by the 
pre/post assessments created through the Cycle of Effective Instruction. 

•	 75% of all 7th grade students will meet and/or exceed proficiency (Proficiency is 
65% Accuracy) in the area of Measurement and Geometry as measured by the 
pre/post assessments created through the Cycle of Effective Instruction. 

•	 75% of all 8th grade students will meet and/or exceed proficiency (Proficiency is 
65% Accuracy) in the area of Measurement and Geometry as measured by the 
pre/post assessments created through the Cycle of Effective Instruction. 

SCHOOL SUMMARY:  Eastmont Intermediate School 
Analysis of Mathematics data findings 
•	 Based on the 2008-2009 data, Eastmont Intermediate missed the school wide 

targeted goal of 34.5 % by 3.8%. The ELL population target goal of 29.3 was 
missed by 4.9%. The SWD target goal was 12.6 and Eastmont Intermediate met 
the goal by an increase of 17.3 %. 

SCHOOL OBJECTIVES: Eastmont Intermediate School 
Students will improve skills in Mathematics in order to master the content standards. 
•	 Eastmont Intermediate will demonstrate a school wide increase of 8% from 30.7 

% to 38% at the proficient and advanced levels on the math portion of the CST. 
•	 Eastmont Intermediate Title I sub group will demonstrate an increase of 8% in 

this subgroup from 29.9 to 38% at the proficient and advanced levels on the math 
portion of the CST. 

•	 Eastmont Intermediate EL sub group will demonstrate an increase of 9% in this 
subgroup from 24.4 to 33% at the proficient and advanced levels on the math 
portion of the CST. 

•	 Special Education: Eastmont Intermediate Special Education sub group will 
demonstrate an increase of 8.3% in Mathematics (from 17.2 to 25.5) at the 
proficient and advanced levels on the math portion of the CST. 

SCHOOL SUMMARY:  La Merced Intermediate 
Analysis of Mathematics data findings from Section I 

Schoolwide 
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From 2008 to 2009 the percentage of students who scored at proficient or advanced in 
math portion of CST increased from 38.1% to 54.3% (an increase of 16.2 percentage 
points). 

SED 
From 2008 to 2009 the percentage of students who scored at proficient or advanced in 
math portion of CST increased from 37.7% to 52.5% (an increase of 14.8 percentage 
points). 

English Learners 
From 2008 to 2009 the percentage of students who scored at proficient or advanced in 
math portion of CST increased from 33.6% to 41.6% (an increase of 8.0 percentage 
points) which enabled this subgroup to attain Safe Harbor. 

Special Education 
From 2008 to 2009 the percentage of students who scored at proficient or advanced in 
math portion of CST increased from 6.5% to 18.2% (an increase of 11.7 percentage 
points). 

6th grade 
From 2008 to 2009 the percentage of students who scored at proficient or advanced in 
math portion of CST increased from 28% to 47% (an increase of 19 percentage points) 
Moreover, the percentage of students scoring at FBB/BB decreased (-8) which led to an 
increase in other levels. 

7th grade 
From 2008 to 2009 the percentage of students who scored at proficient or advanced in 
General Math portion of CST increased from 36% to 43% (an increase of 7 percentage 
points) which led to a decrease in the percentage of students scoring at BB (-7) and 
FBB (-7) and an increase at Basic (+8) 

From 2008 to 2009 the percentage of students who scored at proficient or advanced in 
Algebra I portion of CST remained at 100%. 

8th grade 
From 2008 to 2009 the percentage of students who scored at proficient or advanced in 
General Math portion of CST increased from 35% to 54% (an increase of 19 percentage 
points) which led to a decrease in the percentage of students scoring at BB (-5) and 
FBB (-4) and Basic (-19). 

From 2008 to 2009 the percentage of students who scored at proficient or advanced in 
Algebra I portion of CST increased from 70% to 99% (+29 percentage points). 

SCHOOL OBJECTIVES:  La Merced Intermediate 
Students will improve skills in Mathematics in order to master the content standards. 
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All grade level math teachers will collaborate to implement standards-based common 
assessments, curriculum aligned to state standards, and analyze data in order to 
increase the number of students in grades 5-8 scoring at proficient or advanced on the 
Math portion of the CST. 

1. Schoolwide: To increase by 3.7% the percentage of students in grades 5-8 scoring 
at proficient or advanced on the Math CST (from 54.3% to 58.0%) 

The following objectives were developed taking the Safe Harbor provision into account: 

2. Title I: To decrease by 5% the percentage of 6th – 8th grade students scoring at BB 
and FBB on the Math CST. 

3. Socio-Economic Disadvantaged: To demonstrate an increase of 4.8% (from 52.5% 
to 57.3%) at the proficient and advanced levels on the Math CST. 

4. English Learners: To demonstrate an increase of 5.8% (from 41.6% to 47.4%) at the 
proficient and advanced levels on the Math CST. 

5. Special Education: To demonstrate an increase of 8.2% (from 18% to 16.2%) at the 
proficient and advanced levels on the Math CST. 

SCHOOL SUMMARY: Macy Intermediate 
Analysis of Mathematics data findings from Section I 
•	 Math CST’s dropped or made negligible increases, in particular our English 

Learners dropped by 7.5%. 

SCHOOL OBJECTIVES:  Macy Intermediate 
Students will improve skills in Mathematics in order to master the content standards. 
• Schoolwide scores will increase by 6% on the Math CST 
• Hispanic subgroup will increase by 6.5% on the Math CST. 
• SED subgroup will increase by 6.1% on the Math CST. 
• English Learner subgroup will increase by 7.1% on the Math CST. 

SCHOOL SUMMARY:  Montebello Intermediate School 
Analysis of Mathematics data findings from Section I 
•	 Montebello Intermediate had 100% participation rate for the math portion of the 

CST. Overall, school wide and in the significant sub-groups, we did not meet the 
47.5% target. Based on an analysis of our 2008-2009 CST results, Montebello 
Intermediate School showed decreases in our Proficient and Advanced groups, 
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31% in 2007 - 2008 school wide and the subgroups both sub-groups, the English 
Language Learners dropped from 27% to 26.1%, Students with Disabilities and 
our Socioeconomically Disadvantages scored 30.4% on the California Math 
Standards Test. 

SCHOOL OBJECTIVES:  Montebello Intermediate 
Students will improve skills in Mathematics in order to master the content standards. 
•	 Montebello Intermediate School will demonstrate a school wide increase of 6.9 

(from 31% to 37.9%) at the proficient and advanced levels on the Mathematics 
portion of the CST to reach Safe Harbor. 

•	 Montebello Intermediate School English Language Learner sub group will 
demonstrate a 7.4% increase (from 26.1% to 35.5%) at the proficient and 
advanced levels on the Mathematics portion of the CST to reach Safe Harbor. 

•	 Montebello Intermediate School Socioeconomically Disadvantaged sub group will 
demonstrate a 6.4% increase (from 30.4% to 36.8%) at the proficient and 
advanced levels on the ELA portion of the CST to reach Safe Harbor. 

SCHOOL SUMMARY:  Suva Intermediate 
•	 Twelve percent of students scored Advanced on the Math and Algebra portion of 

the CST, 25.6% scored Proficient, 20.8% scored Basic, 24% scored Below 
Basic, 10.8% scored Far Below Basic. 

SCHOOL OBJECTIVES: Suva Intermediate 
Students will improve skills in Mathematics in order to master the content standards. 

Included are at least 3 SMART Objectives for the following subgroups…Schoolwide, 
Title I, EL 

•	 Schoolwide :  There will be a minimum 7% increase in the percentage of students 
who score at proficient or above on the 2010 Mathematics CST. 

•	 Title I: There will be a minimum 7 % increase in the percentage of students who 
score at proficient or above on the 2010 Mathematics CST. 

•	 EL:  There will be a minimum 7 % increase in the percentage of students who 
score at proficient or above on the 2010 Mathematics CST. 

•	 Special Education : There will be a minimum 7 % increase in the percentage of 
students who score at proficient or above on the 2010 Mathematics CST. 

•	 Hispanic: There will be a minimum 7% increase in the percentage of students 
who score at proficient or above on the 2010 Mathematics CST. 
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x. Inclusion of Tier III Schools 

Response: 
Montebello Unified School District intends to use SIG funds to continue to implement 
school improvement strategies that do not fully meet the requirements of the 
Transformation model, but that have helped improve achievement in the Tier III schools 
within the district.  
MUSD intends to expand the particular activities which have been most successful at 
individual intermediate and elementary schools in the district to all of the intermediate 
schools served by this grant. These activities on behalf of our Tier III schools are 
consistent with the requirements of the modified transformation intervention model. 
MUSD also uses other sources of funds, such as school improvement funds it receives 
under Title I, Part A or other code to supplement these other strategies. 

Use of State-Adopted Standards-Aligned Materials and Interventions 

Conclusions: 
Montebello USD is committed to improving instruction by adhering to the response to 
intervention model that integrates the usage of the state-approved, research-based 
programs and intervention materials and resources. More recently, Montebello USD has 
worked with intermediate schools in refining the entrance, placement and exit criteria for 
the language arts and mathematics programs. Montebello USD is dedicated to ensure 
that all students who enter any intensive intervention program can successfully transfer 
back into the core period within two years of program implementation fidelity. 

The current core program is the outdated. Montebello USD is in need of adoption a new 
RLA program for the core program. In order for basic core materials to be used daily 
and with fidelity, class sets of the principle text must be provided. The newest, 
researched-based state-approved adoption of the most appropriate text should be 
purchased. Montebello USD has designed a plan for providing program fidelity and 
implementation in an effort to ensure that the “more clearly the core component of and 
intervention program are defined, the more readily the program or practice can be 
implemented successfully” (Fixen, Naoom, Blasé, Friedman & Wallace, 2005, p. 24). 

Montebello USD finds that all intermediate schools lacks targeted ELD instruction in the 
core and strategic core classrooms. ELD instruction is not sufficient to meet the needs 
of students in core and strategic courses. Therefore, a major implementation gap of 
ELD instruction is evident. Given the significant population of long term English 
Learners that have not re-designated at the middle schools who have been in the 
district system for 5 years or more, an ELD program is needed for all intermediate 
schools given the identified instructional and language needs. In addition, a designated 
period of ELD time is needed to provide ELD instruction for students. Materials for ELD 
instruction and adding an ELD period of time will dramatically increase student 
achievement for Montebello USD students. 
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Montebello USD finds that there is minimal difference in program support for students in 
core and strategic core instruction. Montebello USD needs a Strategic Core program 
that will target the needs of strategic students. Based on CST data and local formative 
assessment from Montebello USD, most of the students will need support in the area of 
Vocabulary, Academic Language, Reading Comprehension and Writing. To address the 
specific needs of the English Language Learner, (EL’s) face, a set of unique curricula 
challenges are addressed in the ELs ability to comprehend and analyze text, write and 
express themselves effectively, and acquire and demonstrate academic content 
knowledge across all areas (Dressler, 2006). Therefore, the curricula must include 
guided instruction in vocabulary, sentence structure, and syntax as well as the 
organization of expository paragraphs, the function of transition words and phrases, and 
the range of words that appears more often in text that in oral conversation (Gersten, et. 
al., 2007; Rivera et. al., 2008; Torgesen et. al., 2007) It is with this research Montebello 
USD’s evidence that a support to students in the strategic core program will be provided 
with a supplement support program that will target the specific learning needs of the 
students, specifically for EL’s. The state-approved, research-based program materials 
RBook and LBook will be used to address program needs based on diagnostic 
assessment measures that students demonstrate to Montebello USD and school sites. 

For Montebello USD, the response to intervention model needs additional fidelity 
implementation support. Montebello USD lacks to provide universal screening for all 
students. A universal screening will enable schools to program students into the most 
appropriate, state-approved, research-based program for instruction. In order to ensure 
concise programming of students, a comprehensive a universal screening assessment 
system is needed in order to strengthen the response to intervention model. The 
universal screening system will provide Montebello USD with a more robust monitoring 
tool that will address the specific needs of each student and specifically target 
necessary reading skills so that teachers may provide the necessary still for students to 
access the core curriculum. Such screening assessments will allow teachers to provide 
differentiate instruction, accelerated in instruction, or incorporated technology instruction 
for students in all content areas and programs in each grade level. 
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Levels 

Instruc-
tional 
Setting 

RLA Core 
Program 

Strategic Core 
Program 

Program 4/5 
Intensive Intervention 
Program 

55 min 55 min. + 30 min 2-3 blocks 
6 – 8 Gen 

Ed 
Holt, 2002 
adoption 

Holt, 2002 + 
additional time 

Steck-Vaughan CA 
Gateways, 2008 
adoption + 
comprehensive 
diagnostic measure 

6 – 8 Sp Ed 
(RSP) 

Holt, 2002 
adoption 

Holt, 2002 + 
additional time 

Steck-Vaughan CA 
Gateways, 2008 
adoption + 
comprehensive 
diagnostic measure 

6 – 8 Sp Ed 
(SDC) 

Holt, 2002  
adoption 

Holt, 2002 + 
additional time 

Scholastic READ 
180, CA 2008 
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Curriculum Pacing and Instructional Time 
Based on the district data findings in core assessment, classroom observations, teacher 
input and CST/CMA data, Montebello USD determined that two essential elements 
must be designed to suit the needs of addressing the learning needs of all students; 
differentiated curriculum pacing and increased learning time for students. Since the 
current curriculum pacing does not address all learner needs, one research-based 
strategy that effective schools utilize is effective curriculum pacing for students and 
additional learning time. Based on curriculum-embedded assessments and formative 
standards-aligned assessments, the curriculum pacing is not well-designed to meet the 
targeted needs of English Learners, strategic students or students with disabilities. 
MUSD find that there are no curriculum guides that address targeted learning needs of 
intensive and strategic students in Reading Language Arts and English Language 
Development. 

As a result of the lacking evidence for Montebello USD, we will commit to develop a 
research-based mapping framework that will (1) address core academic and workplace 
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literacy skills based on student targets needs in targeted content areas and provide 
student with knowledge of a variety of career pathways (2) provide curriculum pacing 
designed around students instructional needs and align student needs with other 
content areas to support thematic and project-based learning and/or tiered instruction. 
Montebello USD is committed to providing a curriculum pacing will include academic 
supports such as tutoring, co-curricular activities, and extended learning opportunities, 
since as summer programs, after-school and supplemental services and Saturday 
academies. The enhanced curriculum pacing and increased instructional time will target 
the new comprehensive instructional reform that includes: (A) response to intervention 
framework that will include the use of a universal screening for all student students (B) 
differentiated instruction that will incorporate an array of research-based infrastructures 
and organization practices to accommodate students differences in learning; (C) 
accelerated instruction which is most useful in reading and mathematics infrastructure 
instead of a slow-paced and reduced curriculum that typically supports teachers in 
accelerating the instruction of students to help students overcome educational deficits 
and “catch-up” to their peers; (D) incorporated technology which focuses on supporting 
instruction for teachers in all content areas for all grade levels. 

In an effort to couple and increase the quality of instruction by aligning curriculum 
pacing within learner needs, instructional time has become an urgent need for the 
school day. Montebello USD is committed to extending the school day by embracing 
components from some of the leading research models from various entities such as 
San Diego, Kansas City, and KIPP.  The instructional day must be extended so that it 
may provide students with the opportunity to follow a curriculum pacing that meets 
students targeted needs. As MUSD struggles to improve the quality of education by 
addressing the curriculum pacing for students, some reforms strategies focus on 
increased the time students. 

Currently, the 180 six-hour day schedule used on most schools is not based on the 
needs as and learning styles of students in MUSD. Rather this agrarian model is a 19th 
century (Farbam & Kaplan, 2005). Many districts, including Montebello USD are 
constructing way to change the outdated manner in which time is spent in schools. 
Some consideration that schools will have the autonomy to decide for students are (1) 
redesign the school day from 6 periods to 7 periods, providing schools with 1/7 teacher 
or 6 teacher equivalents positive; (2) extending the school day that will ensure extra 
time is spent in academic areas which engage students in course work that is 
innovative, invigorating and 21st century aligned for career and college ready; (3) 
extend the school, where a lengthened school year, or a mandatory 3-4 weeks of 
summer school session targeting low-achievement students will increase student 
academic achieving (Pennington, 2006). 

As a result, MUSD will commit to the following transformation process that will increase 
curriculum pacing and instructional time: (1) Montebello USD will allocate resources for 
increased instruction time for students (2) MUSD will provide incentives for staff who 
work students beyond the regular school day (3) Montebello USD will improve 
curriculum pacing and time management of instruction, by increasing the proportion of 
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time spent on academic subject and adopt alternate instructional time as indicated on 
instructional calendars that will maximize the time available for student learning 
(Aronson, Zimmerman & Carlos, 1998). In addition, MUSD will have at least 6 teachers 
work into the school teaching that that will actively engage students in learning a 
appropriate levels of difficultly thought the day (Aronson, Zimmerman & Carlos, 1998). 

In the case for curriculum pacing, teachers who provide standards-based 
instruction must be able to identify and activate the explicit connections between 
instruction and standards, and therefore improve students’ performance. They 
(teachers) must be involved in the process of making those alignments (Applebee,1996; 
Koppang, 2004; Langer, 2001). As in the case for MUSD, teachers use pacing guides 
without having transparency or concrete knowledge in knowing the content or language 
standards each skill or strategy is taught in the core program. Some teachers have 
received training in standards-based instruction; many teachers have not deconstructed 
standards in RLA since its core adoption on 2002. 

Amount and Types of Staff PD, Collaboration, and Instructional Support 
The year one plan will focus on providing high quality, principal professional 

development training to site administrators in AB 430 for new principals and vice 
principals. Teachers are provided with SB 472 training in Holt and in the 80-hour, follow-
up professional development. As a result of the data and low number of intermediate 
teachers that have attended an approved SB 472 training, more professional 
development will be provided to teachers. 

Administrator and principal training 
Based upon the district department review and principal input, schools have 

stressed the need for principal professional development. Based on the APS, there is 
substantial evidence that principals are not adequately trained as instructional leaders 
of the school. The district will work towards ensuring that all principals and trained to 
understand that a dramatic change needs to happen in the overall improvement and 
instructional of students. Therefore, principals, assistant principals and district 
administrators will receive ongoing professional development in: 
•	 Curriculum and Instruction 
•	 Learning Theory and Instructional Pedagogy 
•	 Leadership 
•	 Research-based methods and Effective Practices that Work for increasing
	

classroom instructional
	
•	 Adult Learning 
•	 Professional Learning Community/Cycle of Effective Instructional 
•	 Data Analysis/SMART goal setting (Schmoker) 
• Instructional Technology 

Based on the results of the CPM review, classroom observations and interviews the 
district has not demonstrated that the training has lasting impact on the teachers in the 
classroom. Therefore, a professional development training design model that will 
provide a lasting impact that will increase student achievement outcomes will be 
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designed to address the following needs. Note that these needs are based on learning 
walks, classroom observations, teacher input, evaluations and interviews: 
•	 Professional Learning Community 
•	 Cycle of Effective Instruction meeting 
•	 Teacher Lead training/Leadership Training for teachers 
•	 Collaboration / Content Meetings 
•	 Academic Language Development 
•	 Sheltered Instruction Observation Protocol (SIOP) 
•	 Student Data Analysis 
•	 Assessment Design and Analysis 
•	 Instructional Technology 
•	 Professional development for all students in the RTI model
	

(Advanced/Benchmark, Strategic and Intensive)
	
• 

Curriculum Pacing and Instructional Time 
Based on the district data findings in core assessment, classroom observations, teacher 
input and CST/CMA data, Montebello USD determined that two essential elements 
must be designed to suit the needs of addressing the learning needs of all students; 
differentiated curriculum pacing and increased learning time for students. Since the 
current curriculum pacing does not address all learner needs, one research-based 
strategy that effective schools utilize is effective curriculum pacing for students and 
additional learning time. Based on curriculum-embedded assessments and formative 
standards-aligned assessments, the curriculum pacing is not well-designed to meet the 
targeted needs of English Learners, strategic students or students with disabilities. 
MUSD find that there are no curriculum guides that address targeted learning needs of 
intensive and strategic students in Reading Language Arts and English Language 
Development. 

As a result of the lacking evidence for Montebello USD, we will commit to develop a 
research-based mapping framework that will (1) address core academic and workplace 
literacy skills based on student targets needs in targeted content areas and provide 
student with knowledge of a variety of career pathways (2) provide curriculum pacing 
designed around students instructional needs and align student needs with other 
content areas to support thematic and project-based learning and/or tiered instruction. 
Montebello USD is committed to providing a curriculum pacing will include academic 
supports such as tutoring, co-curricular activities, and extended learning opportunities, 
since as summer programs, after-school and supplemental services and Saturday 
academies. The enhanced curriculum pacing and increased instructional time will target 
the new comprehensive instructional reform that includes: (A) response to intervention 
framework that will include the use of a universal screening for all student students (B) 
differentiated instruction that will incorporate an array of research-based infrastructures 
and organization practices to accommodate students differences in learning; (C) 
accelerated instruction which is most useful in reading and mathematics infrastructure 
instead of a slow-paced and reduced curriculum that typically supports teachers in 
accelerating the instruction of students to help students overcome educational deficits 
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and “catch-up” to their peers; (D) incorporated technology which focuses on supporting 
instruction for teachers in all content areas for all grade levels. 
In an effort to couple and increase the quality of instruction by aligning curriculum 
pacing within learner needs, instructional time has become an urgent need for the 
school day. Montebello USD is committed to extending the school day by embracing 
components from some of the leading research models from various entities such as 
San Diego, Kansas City, and KIPP.  The instructional day must be extended so that it 
may provide students with the opportunity to follow a curriculum pacing that meets 
students targeted needs. As MUSD struggles to improve the quality of education by 
addressing the curriculum pacing for students, some reforms strategies focus on 
increased the time students. 

Currently, the 180 six-hour day schedule used on most schools is not based on the 
needs as and learning styles of students in MUSD. Rather this agrarian model is a 19th 
century (Farbam & Kaplan, 2005). Many districts, including Montebello USD are 
constructing way to change the outdated manner in which time is spent in schools. 
Some consideration that schools will have the autonomy to decide for students are (1) 
redesign the school day from 6 periods to 7 periods, providing schools with 1/7 teacher 
or 6 teacher equivalents positive; (2) extending the school day that will ensure extra 
time is spent in academic areas which engage students in course work that is 
innovative, invigorating and 21st century aligned for career and college ready; (3) 
extend the school, where a lengthened school year, or a mandatory 3-4 weeks of 
summer school session targeting low-achievement students will increase student 
academic achieving (Pennington, 2006). 

As a result, MUSD will commit to the following transformation process that will increase 
curriculum pacing and instructional time: (1) Montebello USD will allocate resources for 
increased instruction time for students (2) MUSD will provide incentives for staff who 
work students beyond the regular school day (3) Montebello USD will improve 
curriculum pacing and time management of instruction, by increasing the proportion of 
time spent on academic subject and adopt alternate instructional time as indicated on 
instructional calendars that will maximize the time available for student learning 
(Aronson, Zimmerman & Carlos, 1998). In addition, MUSD will have at least 6 teachers 
work into the school teaching that that will actively engage students in learning a 
appropriate levels of difficultly thought the day (Aronson, Zimmerman & Carlos, 1998). 

In the case for curriculum pacing, teachers who provide standards-based instruction 
must be able to identify and activate the explicit connections between instruction and 
standards, and therefore improve students’ performance. Teachers must be involved in 
the process of making those alignments (Applebee,1996; Koppang, 2004; Langer, 
2001). As in the case for MUSD, teachers use pacing guides without having 
transparency or concrete knowledge in knowing the content or language standards 
each skill or strategy is taught in the core program. Some teachers have received 
training in standards-based instruction; many teachers have not deconstructed 
standards in RLA since its core adoption on 2002. 
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Amount and Types of Staff PD, Collaboration, and Instructional Support 
The SIG implementation plan will focus on providing high quality, principal professional 
development training to site administrators in AB 430 for new principals and vice 
principals. Teachers are provided with SB 472 training in Holt and in the 80-hour, follow-
up professional development. As a result of the data and low number of intermediate 
teachers that have attended an approved SB 472 training, more professional 
development will be provided to teachers. 

Administrator and principal training 
Based upon the district department review and principal input, schools have stressed 
the need for principal professional development. Based on the APS, there is substantial 
evidence that principals are not adequately trained as instructional leaders of the 
school. The district will work towards ensuring that all principals and trained to 
understand that a dramatic change needs to happen in the overall improvement and 
instructional of students. Therefore, principals, assistant principals and district 
administrators will receive ongoing professional development in: 
•	 Curriculum and Instruction 
•	 Learning Theory and Instructional Pedagogy 
•	 Leadership 
•	 Research-based methods and Effective Practices that Work for increasing
	

classroom instructional
	
•	 Adult Learning 
•	 Professional Learning Community/Cycle of Effective Instructional 
•	 Data Analysis/SMART goal setting (Schmoker) 
• Instructional Technology 

Based on the results of the CPM review, classroom observations and interviews the 
district has not demonstrated that the training has lasting impact on the teachers in the 
classroom. Therefore, a professional development training design model that will 
provide a lasting impact that will increase student achievement outcomes will be 
designed to address the following needs. Note that these needs are based on learning 
walks, classroom observations, teacher input, evaluations and interviews: 
•	 Professional Learning Community 
•	 Cycle of Effective Instruction meeting 
•	 Teacher Lead training/Leadership Training for teachers 
•	 Collaboration / Content Meetings 
•	 Academic Language Development 
•	 Sheltered Instruction Observation Protocol (SIOP) 
•	 Student Data Analysis 
•	 Assessment Design and Analysis 
•	 Instructional Technology 
•	 Professional development for all students in the RtI model
	

(Advanced/Benchmark, Strategic and Intensive)
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Use of Student Data 
The addition of a full time data coach at all six intermediate schools will address the use 
of student data to help: 
•	 Establish a data monitoring system that will provide assessment results in a 

timely manner. 
•	 Establish an early warning system in alignment with the school’s pyramid of 

interventions using a Response to Intervention model. 
•	 Improve school wide practices by supporting the school in using data effectively 

to inform instruction for all subgroups. 

Additional equipment & instructional technology professional development will need to 
be provided to help increase technology proficiency for staff to adequately access the 
district’s assessment management system to help produce reports to inform instruction. 

Alignment of Resources 

Conclusions: 
It was determined that there needs to be a vertically articulated comprehensive school 
wide reform effort that is cohesive and systemic throughout the intermediate schools. 
By implementing a RTI framework, cycle of instruction, curriculum instruction 
assessment model, by targeting the specific needs of students based upon multiple 
measures that would be aligned to all of the categorical programs. There is a gap, a 
need to strengthen the current programs and infrastructure that we currently have by 
aligning financial resources and funding student needs based on multiple a series of 
quantitative and qualitative data series and points that will inform instructional 
programming and student performance. 

Staff Effectiveness 
Conclusions: 
The findings lead to the implementation of program changes as a result of professional 
development, seeking to demonstrate that the district has assisted teachers to improve 
pupil performance through more effective and consistent use of professional 
development strategies designed specifically for English learners. 
The provision of an individual instructional coach per each of the intermediate schools 
will address identified goals for 
•	 Direct instruction 
•	 SIOP – Structured Instruction Observation Protocol closing the academic 


achievement gap for ELs 

•	 SDAIE Specially designed academic instruction in English 
•	 Content knowledge / pedagogy coaching 
•	 Strategies for at-risk / English Learners 
•	 Planning assistance through instructional coaches. 
•	 Student goal setting assisting the delivery of instruction. 
•	 Full implementation of professional development strategies outlined in the APS. 
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SIG Action Plan 2010-2014 
Need/Issue Action Steps Description Timeline Research 

Base 
Use of district • Fully implement • Data Coach Begin Professional 
wide Professional Learning @$730,815 Fall 2010 Learning 
instructional Communities (PLC) • Stipends for Communities 
improvement • Provide regularly additional time at Work: Best 
system that scheduled time to to implement Practices for 
provides collaborate in PLC and PLCs @ Enhancing 
teachers and plan instruction $114,668 Student 
administrators • Provide site Data • Diagnostic Achievement, 
with the Coaches to assist with online On Common 
information facilitation and assessments @ Ground: The 
and resources implementation of PLCs $103,548 Power of 
they need to • Implement common grade • Classified Professional 
inform and level assessments to Personnel to Learning 
improve their determine needs of support Communities, 
decision students, goals, and implementation Richard 
making growth needed of data cycle @ DuFour 
instructional • Utilize diagnostic online $305,442 
practices and assessments to provide • Capital Outlay-
overall staff with immediate Computers & 
effectiveness. assessment results of 

students strengths and 
areas of weakness 

equipment to 
implement 
online 
assessments @ 
$964,626 

Provide • Instructional Coach • Instructional Fall 2011 Increase the 
systematic • Add minutes to the day to Coach @ amount and 
intervention the instructional day to $742,119 quality of 
instruction include an additional • Supplemental time to help 
during school period within the school programs and provide an 
day and day to support at-risk materials @ enriched an 
through students $1,002,225 accelerated 
extended • Provide supplemental • Compensation curriculum, 
learning intervention programs and for teachers for Elementary 
opportunities materials for at-risk additional and 
to meet the students in extended minutes to the Secondary 
needs of at- learning opportunities school day @ Education 
risk students. $4,100,562 

• Stipends for 
extended 
learning 

Act (ESEA), 
1965 
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(tutorials) @ 
$180,096 

Provide • Provide community • Intervention Spring Breaking 
support system meetings and family Counselors @ 2011 Ranks in the 
for at-risk literacy nights $713,952 Middle: 
students and • Provide Intervention • Bridge Strategies for 
their families to Counselors Counselors and Leading 
better access • Provide Bridge teachers @ Middle Level 
intervention Counselors and teachers $114,000 Reform, 
programs and to bridge intermediate • Stipends for National 
resources strategies with high 

school project based 
learning, pedagogy, 
College and Career 
Readiness, etc. 

facilitation of 
Family Literacy 

Nights @ 
$249,225 

Association 
of Secondary 
School 
Principals 
(NASSP) 

There is a 
need for 
comprehensive 
professional 
development 
for teachers 
and 
administrators. 

Provide training in: 
• Diagnostic online 

assessments, analysis of 
data results and 
intervention planning 
• Professional Learning 

Communities/ 
Collaboration 
• Data Analysis 
• Intervention planning, 

pedagogy, school culture, 
differentiating instruction, 
content , curriculum 
alignment 
• Hire consultants to 

support district and 
schools with 
comprehensive training in 
the items mentioned 
above 

• Stipends for 
school wide 
training for 
middle schools 
in diagnostic 
online 
assessments, 
data analysis, 
PLC, 
intervention 
planning, etc @ 
$1,248,323 
• Consultant to 

support 
implementation 
@ $1,236,128 

Fall 2010 CAL Reads: 
Literacy 
Intervention 
for Low 
Achieving 
Urban Youth, 
Richard D. 
McCallum, 
Ph.D. 

Total estimated amount 
per year 

$11,805,729 
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References verify that the services and activities are research based. 
Please find comprehensive citations to verify that specific services and activities are 
research based below: 

Instructional Program 
Adopted list for Reading/Language Arts/ELD programs, Type 1-5, may be accessed on 

the CDE State Board Adopted Instructional Materials Web page at 
http://www.cde.ca.gov/ci/rl/im/rlaadoptedlist.asp. 

Adopted lists for 2002, 2005 and 2008 may be accessed on the CDE State Board 
Adopted Instructional Materials Web page at 

http://www.cde.ca.gov/ci/rl/im/ 
Reading/Language Arts Framework for California Public Schools, 2007, pp. 290-291, 

http://www.cde.ca.gov/CI/cr/cf/documents/rlafw.pdf. 
“Full range of learners in classrooms, with specific attention being given to language 

arts instruction and the learning needs of English learners, special education 
students, students with learning difficulties, and advanced learners.” 
Reading/Language Arts Framework for California Public Schools, 2007, pp. 6. 

“Students with disabilities may be appropriately placed in a core program but may need 
special modifications of curriculum or instruction, as specified in their IEP, to 
enable them to participate successfully in a core classroom.” Reading/Language 
Arts Framework for California Public Schools, 2007, pp. 265. 

Reading/Language Arts Framework for California Public Schools, 2007, pp. 265-270. 
Guidance relating to the sufficiency of instructional materials for Special Education 

Students may be accessed on the CDE Instructional Materials FAQ Web page, 
question 29, at http://www.cde.ca.gov/ci/cr/cf/imfrpfaq1.asp. 

Guidance relating to the sufficiency of instructional materials for English learners may 
be accessed on the CDE Instructional Materials FAQ Web page, question 30, at 
http://www.cde.ca.gov/ci/cr/cf/imfrpfaq1.asp. 

Information relating to the Williams Resolution settlement on instructional material funds 
may be accessed on the CDE Instructional Materials Sufficiency Information Web 
page at http://www.cde.ca.gov/ci/cr/cf/sufficiencyinfo.asp. 

Riverside County Office of Education, Show Me the Research. Research studies on the 
efficacy of recent, standards-aligned instructional materials to increase student 
achievement, 2006. 

Wise, et al., Independent Evaluation of the California High School Exit Examination 
(CAHSEE): 2008 Evaluation Report. www.cde.ca.gov/ta/tg/hs/evaluations.asp. 

Newman, F.M., Smith, B., Allensworth & Bryk, A.S., School Instructional Program 
Coherence: Benefits and Challenges, 2001. 

Adopted list for Reading/Language Arts/ELD programs, Type 2 or 3, may be accessed 
on the CDE State Board Adopted Instructional Materials Web page at 
http://www.cde.ca.gov/ci/rl/im/rlaadoptedlist.asp. 

Adopted lists for 2002, 2005 and 2008 may be accessed on the CDE State Board 
Adopted Instructional Materials Web page at http://www.cde.ca.gov/ci/rl/im/ 
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“Full range of learners in classrooms, with specific attention being given to language 
arts instruction and the learning needs of English learners, special education 
students, students with learning difficulties, and advanced learners.” 
Reading/Language Arts Framework for California Public Schools, 2007, pp. 6, 9, 
and 10. 

Reading/Language Arts Framework for California Public Schools, 2007, pp. 270-274. 
Guidance relating to the sufficiency of instructional materials for Special Education 

Students may be accessed on the CDE Instructional Materials FAQ Web page, 
question 29, at http://www.cde.ca.gov/ci/cr/cf/imfrpfaq1.asp. 

Guidance relating to the sufficiency of instructional materials for English learners may 
be accessed on the CDE Instructional Materials FAQ Web page, question 30, at 
http://www.cde.ca.gov/ci/cr/cf/imfrpfaq1.asp. 

Information relating to the Williams Resolution settlement on instructional material funds 
may be accessed on the CDE Instructional Materials Sufficiency Information Web 
page at http://www.cde.ca.gov/ci/cr/cf/sufficiencyinfo.asp. 

AB 1802 English Learner’s Supplemental Materials: http://www.cde.ca.gov/ci/cr/cf/el-
listcertsupmatr.asp 

Adopted list for Reading/Language Arts/ELD programs, Type 4 or 5, may be accessed 
on the CDE State Board Adopted Instructional Materials Web page at 
http://www.cde.ca.gov/ci/rl/im/rlaadoptedlist.asp. 

Adopted lists for 2002, 2005 and 2008 may be accessed on the CDE State Board 
Adopted Instructional Materials Web page at http://www.cde.ca.gov/ci/rl/im/ 

“Even with the highest-quality classroom instruction, some students have difficulty 
progressing according to grade-level expectation. For those 
students…instructional support and age-appropriate materials delivered 
explicitly, systematically and with urgency, are essential….” Reading/Language 
Arts Framework for California Public Schools, 2007, pp. 15. 

Reading/Language Arts Framework for California Public Schools, 2007, pp. 264-265, 
300-303, and 340. 

The adopted list for all current basic mathematics programs, including Algebra I, may be 
accessed on the CDE Mathematics Primary Adoption Web page at 
http://www.cde.ca.gov/ci/ma/im/ 

Mathematics Framework for California Public Schools. A discussion of mathematics 
instructional materials, 2006, pp. 338-373. 

Riverside County Office of Education, Show Me the Research. Research studies on the 
efficacy of recent, standards-aligned instructional materials to increase student 
achievement, 2006. 

Wise, et al., Independent Evaluation of the California High School Exit Examination 
(CAHSEE): 2008 Evaluation Report. 

F.M. Newman, B. Smith, Allensworth & A.S. Bryk, School Instructional Program 
Coherence: Benefits and Challenges, 2001. 

Guidance relating to the sufficiency of instructional materials for Special Education 
Students may be accessed on the CDE Instructional Materials FAQ Web page, 
question 29, at http://www.cde.ca.gov/ci/cr/cf/imfrpfaq1.asp. 
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Guidance relating to the sufficiency of instructional materials for English learners may 
be accessed on the CDE Instructional Materials FAQ Web page, question 30, at 
http://www.cde.ca.gov/ci/cr/cf/imfrpfaq1.asp. 

Information relating to the Williams Resolution settlement on instructional material funds 
may be accessed on the CDE Instructional Materials Sufficiency Information Web 
page at http://www.cde.ca.gov/ci/cr/cf/sufficiencyinfo.asp. 

The adopted list for all current basic mathematics programs, including Algebra I, may be 
accessed on the CDE Mathematics Primary Adoption Web page at 
http://www.cde.ca.gov/ci/ma/im/ 

Mathematics Framework for California Public Schools. A discussion of mathematics 
instructional materials, 2006, pp. 338-364. 

The adopted list for all current basic mathematics programs, including Algebra I, may be 
accessed on the CDE Mathematics Primary Adoption Web page at 
http://www.cde.ca.gov/ci/ma/im/ 

Mathematics Framework for California Public Schools. A discussion of mathematics 
instructional materials, 2006, pp. 338-339, and 365-366. 

“The 16 standards that are the target of the algebra readiness program…are 
purposefully limited in number to provide publishers and teachers the flexibility 
and time to rebuild foundational skills and concepts that may be missing from 
earlier grades.” Mathematics Framework for California Public Schools, 2006, pp. 
365. 

Instructional Time 
Reading/Language Arts Framework for California Public Schools, 2007, pp. 15, and 

290-291. 
Riverside County Office of Education, Show Me the Research. Research studies on the 

effect of protected instructional time in core academics to student achievement, 
2006. 

K. Cotton, Educational Time Factors. Regional Educational Laboratories, School 
Improvement Research Series IV, 1990. 

Reading/Language Arts Framework for California Public Schools. References to specific 
number of minutes for instructional time, 2007, pp. 12-16, 263-265, and 290-291. 

Reading/Language Arts Framework for California Public Schools, 2007, pp. 290-291. 

Reading/Language Arts Framework for California Public Schools, 2007, pp. 290-291, 
and 300-303. 

Mathematics Framework for California Public Schools. A discussion of mathematics 
instructional materials, 2006, pp. 9-11 and 235. 

Riverside County Office of Education, Show Me the Research. Research studies on the 
effect of protected instructional time in core academics to student achievement, 
2006. 
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K. Cotton, Educational Time Factors. Regional Educational Laboratories, School 
Improvement Research Series IV, 1990. 

Mathematics Framework for California Public Schools. A discussion of mathematics 
instructional materials, 2006, pp. 235. 

“For students whose achievement is below grade level in mathematics, an increase in 
instructional time from 60 to 90 or 120 minutes may be appropriate.” 
Mathematics Framework for California Public Schools, 2006, pp. 235. 

Mathematics Framework for California Public Schools. A discussion of mathematics 
instructional materials, 2006, pp. 9-11 and 235. 

“For students whose achievement is below grade level in mathematics, an increase in 
instructional time from 60 to 90 or 120 minutes may be appropriate.” 
Mathematics Framework for California Public Schools, 2006, pp. 235. 

Lesson Pacing Guide 
Reading Language Arts Framework for California Public Schools. References to the 

need for a pacing schedule, 2007, pp. 304. 
Mathematics Framework for California Public Schools. References to the need for a 

pacing schedule, 2006, pp. 203. 

School Administrator Instructional Leadership Training 
Reading/Language Arts Framework for California Public Schools. Reference to site 

administrator need to provide professional development, 2007, pp. 282. 
Mathematics Framework for California Public Schools. Reference to site administrator 

need to provide professional development, 2006, pp. 244 and 245. 
Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 

and Intervention Team Process, 2008, pp. 74-75, 99-103, 106-108, and 112-114. 
Riverside County Office of Education, Show Me the Research. Effects of strong 

principal leadership, 2006. 
R.C Hughes, Creating a New Approach to Principal Leadership: The National Institute 

of School Leadership has Borrowed from the Leadership Practices of Other 
Professions to Build an Innovative Program for Principals, 2005. 

T. Waters, R.J. Marzano, and B. McNulty, Balanced Leadership: What 30 Years of 
Research Tells us About the Effect of Leadership on Student Achievement, 2003. 

Mathematics Framework for California Public Schools. 2006, pp. 244-245. 
Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 

and Intervention Team Process, 2008, pp. 74-75, 99-103, 106-108, and 112-114. 
Riverside County Office of Education, Show Me the Research. Effects of strong 

principal leadership, 2006. 
R.C Hughes, Creating a New Approach to Principal Leadership: The National Institute 

of School Leadership has Borrowed from the Leadership Practices of Other 
Professions to Build an Innovative Program for Principals, 2005. 

T. Waters, R.J. Marzano, and B. McNulty, Balanced Leadership: What 30 Years of 
Research Tells us About the Effect of Leadership on Student Achievement, 2003. 
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Credentialed Teachers and Professional Development Opportunity 
Full descriptions and discussion for Highly Qualified Teachers are found at the 

California Commission on Teacher Credentialing Web site at 
http://www.ctc.ca.gov. 

Reading/Language Arts Framework for California Public Schools, 2007, pp. 18 and 277-
279. 

Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 
and Intervention Team Process, 2008, pp. 65 and 90. 

Riverside County Office of Education, Show Me the Research. Studies of standards-
based content-specific professional development for teachers, 2006. 

W.A. Firestone, M.M. Mangin, M.C. Martinex, and T. Polovsky, Content and Coherence 
in District Professional Development: Three Case Studies, 2005. 

G.J. Whitehurst, Research on Teacher Preparation and Professional Development, 
2002. 

Mathematics Framework for California Public Schools. 2006, pp. 241-242 and 247-251. 
Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 

and Intervention Team Process, 2008, pp. 65 and 90. 
Riverside County Office of Education, Show Me the Research. Studies of standards-

based content-specific professional development for teachers, 2006. 
W.A. Firestone, M.M. Mangin, M.C. Martinex, and T. Polovsky, Content and Coherence 

in District Professional Development: Three Case Studies, 2005. 
G.J. Whitehurst, Research on Teacher Preparation and Professional Development, 

2002. 

Ongoing Instructional Assistance and Support for Teachers 
Reading/Language Arts Framework for California Public Schools. References for 

providing assistance to teachers, 2007, pp. 263-374. 
Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 

and Intervention Team Process. Effectiveness of implementing coaching, 2008, 
pp. 68 and 96. 

International Reading Association, Standards for Middle and High School Literacy 
Coaches, 2006. 

Riverside County Office of Education, Show Me the Research. Coaching and Teacher 
Efficacy Studies, 2006. 

J.A. Ross, Teacher Efficacy and The Effects of Coaching on Student Achievement, 
1992. 

B. Joyce, and B. Showers, Improving Inservice Training: The Messages of Research, 
1980. 

M. Grinder, ENVoY: A Personal Guide to Classroom Management, 1996. 
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Mathematics Framework for California Public Schools. References for providing 
assistance to teachers, 2006, pp. 244 and 245. 

Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 
and Intervention Team Process, 2008, pp. 68 and 96. 

Riverside County Office of Education, Show Me the Research. Coaching and Teacher 
Efficacy Studies, 2006. 

J.A. Ross, Teacher Efficacy and he Effects of Coaching on Student Achievement, 1992. 
B. Joyce, and B. Showers, Improving Inservice Training: The Messages of Research, 

1980. 
M. Grinder, ENVoY: A Personal Guide to Classroom Management, 1996. 

Student Achievement Monitoring System 
Reading/Language Arts Framework for California Public Schools. References to 

systematic monitoring of student progress and effectiveness of instruction, 2007, 
pp. 252-257. 

Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 
and Intervention Team Process. Effectiveness of using assessment monitoring 
for improving achievement among English Learners, 2008, pp. 59-60, 65, 67-68, 
78-79, 96, 126, and 133. 

Riverside County Office of Education, Show Me the Research. Research on the 
effectiveness of the use of data to guide instruction, 2006. 

M. Schmoker, The Results Fieldbook: Practical Strategies from Dramatically Improved 
Schools, 2001. 

R.I. Bangert-Drowns, et al., Effects of Frequent Classroom Testing, 1991. 

Mathematics Framework for California Public Schools. References to systematic 
monitoring of student progress and effectiveness of instruction, 2006, pp. 222-
223. 

Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 
and Intervention Team Process. Effectiveness of using assessment monitoring 
for improving achievement among English Learners, 2008, pp. 59-60, 65, 67-68, 
78-79, 96, 126, and 133. 

Riverside County Office of Education, Show Me the Research. Research on the 
effectiveness of the use of data to guide instruction, 2006. 

M. Schmoker, The Results Fieldbook: Practical Strategies from Dramatically Improved 
Schools, 2001. 

R.I. Bangert-Drowns, et al., Effects of Frequent Classroom Testing, 1991. 

Monthly Collaboration by Grade Level or Program Level for Teachers Facilitated 
by the Principal 
Reading Language Arts Framework for California Public Schools. References to the role 

of the principal to provide time for monthly grade level meetings, 2007, pp. 283. 
Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 

and Intervention Team Process. Effectiveness of collaboration on improving 
instruction, 2008, pp. 71 and 96. 
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Riverside County Office of Education, Show Me the Research. Research on the 
effectiveness of implementing collaboration, 2006. 

Louis & Marks, Does Professional Community Affect the Classroom?, 1998. 
Schmoker & Wilson, Total Quality Education: Profiles of Schools that Demonstrate the 

Power of Deming’s Management Principles, 1992. 

Mathematics Framework for California Public Schools. References to the role of the 
principal to provide time for monthly grade level meetings, 2006, pp. 244 and 
247-248. 

Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 
and Intervention Team Process. Effectiveness of collaboration on improving 
instruction, 2008, pp. 71 and 96. 

Riverside County Office of Education, Show Me the Research. Research on the 
effectiveness of implementing collaboration, 2006. 

Louis & Marks, Does Professional Community Affect the Classroom?, 1998. 
Schmoker & Wilson, Total Quality Education: Profiles of Schools that Demonstrate the 

Power of Deming’s Management Principles, 1992. 

Fiscal Support 
Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 

and Intervention Team Process. Effectiveness of school progress correlated to 
fiscal support, 2008, pp. 57-58, 77, and 100. 

Hatchuel, Tabernik and Associates, Evaluation Study of California School Assistance 
and Intervention Team Process. Effectiveness of school progress correlated to 
fiscal support, 2008, pp. 57-58, 77, and 100. 
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xi.   Consultation with Relevant Stakeholders 
Response: 

Process for Consulting with Relevant Stakeholders 
The process for consulting with relevant stakeholder includes the School Board, 

the Superintendent, Associate Superintendent of Instructional Services, the Montebello 
Teachers Association, Instructional Division, Parent Committees, principals, and 
teachers. The Inquiry Process was followed so that stakeholders had an understanding 
of the criteria for the School Improvement or Program Improvement goals. Although all 
of our intermediate schools continue to make progress on AYP in reading and 
mathematics, it has not been enough to achieve their AYP targets. Now that all of our 
intermediate schools are in Program Improvement there is consensus and an urgency 
to meet our goals, freeze, and exit Program Improvement. The School Improvement 
Grant is an opportunity for all our schools to work collaboratively with focused targeted 
strategies to exit Program Improvement. The Superintendent, School Board, and 
Associate Superintendent all met to support the application. The Montebello Teachers 
Association and the District officials met to work collaboratively on the MOU that 
supports work. 

The six site principals worked with their teachers in several groups where copies 
of the grant application were reviewed and an opportunity for questions and clarification 
were provided. The Associate Superintendent and Instructional Division Directors were 
invited to assist and support the principals.  Substitutes were provided so that teachers 
could meet during the school day to discuss the SIG. 

The six sites held parent meetings with the School Site Council, English Learner 
Advisory Council, and Compensatory Education Advisory Committee to provide 
information and clarification regarding SIG. In addition the School Site Council develops 
the Title I School wide Plan utilizing the six steps model provided by the California 
Department of Education. It is a collaborative “Inquiry Process” or Professional Learning 
Community process which forms the foundation for the cultural shift which we would like 
to systemically implement across the district. 

At the District level the Associate Superintendent required Instructional Division 
to work collaboratively to provide input and clarification in the SIG. Instructional 
Technology, Federal and State Programs, and K-8 English Learner Curriculum and 
Instruction, and 9-12 Curriculum and Instruction Departments all participated in a review 
of multiple assessments including the last 5 years of CST data, Program Improvement 
status of each intermediate school, the last 9 years of API data, the Alternative 
Governance Plan focus areas for four of our Year 5+ intermediate schools (Bell 
Gardens Intermediate, Eastmont Intermediate, La Merced Intermediate, and Suva 
Intermediate), the Corrective Action Plan for one Year 4 Program Improvement school 
(Montebello Intermediate), and the School Improvement Plan for one Year 1 Program 
Improvement school (Macy Intermediate). The District Site Leadership Team monitored 
classroom level data relevant to meeting academic targets in Reading Language Arts 
and Mathematics through regularly scheduled meetings throughout the year. Group 
meetings, individual site meetings and classroom observations communicated the 
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urgency to exit Program Improvement as well as the need to apply for School 
Improvement Grant. 

2009-2010 District Site Leadership Team Meetings 
Sept. 23, 2009 PI 1--BAE, BVE, FRE, LME, MAI 
De Paul Center 
8 a.m. – 3 p.m. 
Sept. 29, 2009 PI 3—RPS, PI 4--MOI 
De Paul Center 
8 a.m. – 3 p.m. 
Oct. 22, 2009 PI 5+--LMI 
Site Visit 
8 a.m. – 12 p.m. 
Oct. 29, 2009 PI 3—RPS, PI 4--BGE, MOI, PI 5--CCE, LNS, SUE, WGE 
De Paul Center 
8 a.m. – 3 p.m. 
Nov. 4, 2009 PI 5+--SUI 
Site Visit 
1:30 p.m. – 3:30 p.m. 
Nov. 9, 2009 PI 5+--EAI 
Site Visit 
8 a.m. – 12 p.m. 
Dec. 7, 2009 PI 5+--BGI 
Site Visit 
1:30 p.m. – 3:30 p.m. 
Jan. 27, 2010 PI 1--BAE, BVE, FRE, GAE, LME, MAI, PI 2--JGE 
De Paul Center B-1   
8 a.m. – 3 p.m. 
Feb. 3, 2010 PI 3—RPS, PI 4--BGE, MOI, PI 5--CCE, LNS, SUE, WGE 
De Paul Center A-1   
8 a.m. – 3 p.m. 
Feb. 11, 2010 PI 5+--LMI 
Site Visit 
8 a.m. – 12 p.m. 
Feb. 25, 2010 PI 5+--SUI 
Site Visit 
1:30 p.m. – 3:30 p.m. 
Mar. 11, 2010 PI 5+--EAI 
Site Visit 
8 a.m. – 12 p.m. 
Mar. 25, 2010 PI 5+--BGI 
Site Visit 
1:30 p.m. – 3:30 p.m.
	
April 22, 2010 PI 1--BAE, BVE, FRE, GAE, LME, MAI, PI 2--JGE
	
De Paul Center B-1   

8 a.m. – 3 p.m.
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April 28, 2010 PI 3—RPS, PI 4--BGE, MOI, PI 5--CCE, LNS, SUE, WGE 
De Paul Center F-3    
8 a.m. – 3 p.m. 
May 13, 2010 PI 5+-- EAI 
Site Visit 
8 a.m. – 12 p.m. 
May 26, 2010 PI 5+--SUI 
Site Visit 
8 a.m. – 12 p.m. 
June 2, 2010 PI 5+-- LMI 
Site Visit 
8 a.m. – 12 p.m. 
June 9, 2010 PI 5+--BGI 
Site Visit 
8 a.m. – 12 p.m. 

Tier I and Tier II schools 
Montebello Unified School District has 18 Tier III K-8 schools. All 6 intermediate schools 
are participating in the School Improvement Grant. Therefore, solicitation for 
implementation of School Improvement models in participating Tier I and Tier II schools 
is not a requirement. There are no Tier I nor Tier II schools. The district has determined 
that a modified transformational model will afford us the opportunity to fully implement 
Professional Learning Communities so that the collaboration, focus on student 
academic achievement will result on a cultural shift towards full data driven instruction 
and re-teaching targeted to student needs. 

Use of Stakeholder Input 

Active participants in local board meetings, parent meetings, elected members of 
School Site Council meetings and guests, English Language Advisory Committee 
(ELAC) members, District Advisory Committee (DAC) members have made 
recommendations.  Rather than rejecting any individual suggestion, the planning 
process has directed efforts toward demonstrating needs and finding or planning the 
most effective research driven strategies to meet those needs. 
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A demonstration of comprehensive consultation with relevant stakeholders 

The planning process for the SIG has been completed through a comprehensive 
dialogue on CST (California Standards Test) data, Adequate Yearly Progress (AYP) 
data, Program Improvement status, Academic Performance Index (API), over the last 
nine years as well as the Title I School wide Plan (Comprehensive needs assessment, 
school profile, objectives and interventions, and School management and advisory 
groups reviewed the findings and provide parent involvement). The School Site Council 
(SSC), English Learner Advisory Council (ELAC), Compensatory Education Advisory 
Committee (CEAC) review site data and participate in the development of the Title I 
School wide Plan. Other relevant stakeholders include the District Advisory Committee 
(DAC) and District English Learner Advisory Committee (DELAC). 

Local Bargaining Unit meetings were held to discuss the School Improvement 
Grant implications for the Montebello Teachers Association. Relevant issues 
surrounding teacher evaluation and saving and creating jobs were agreed upon as 
evidenced with the signed Memorandum Of Understanding. 

Minutes and agendas of meetings with relevant stakeholders regarding the 
School Improvement Planning Process 

District Meetings & Agendas are provided on the next pages 
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i.	 Needs Analysis 
What was THE PROCESS USED TO ASSESS THE NEEDS OF _____________ INTERMEDIATE SCHOOL 
SPECIFIC ASSESSMENT INSTRUMENTS USED FOR THE ___________ INTERMEDIATE SCHOOL NEEDS 
ANALYSIS 
1.  CATEGORICAL PROGRAM MONITORING PROCESS 
2.  THE SINGLE PLAN FOR STUDENT ACHIEVEMENT PROCESS 
3.  ACADEMIC PROGRAM SURVEY (APS) PROCESS 
4.  TITLE III ACCOUNTABILITY REPORT 
5.  California Department of Education English Learner School-Level Tool 
6. EDUSOFT ASSESSMENT SYSTEM 
7. ENGLISH LEARNER SUBGROUP SELF ASSESSMENT (ELSSA) 
8.  District Assistance Survey (DAS) 
9.  Inventory of Services and Supports for Students with Disabilities (ISS) 
Description of a specific and effective process for analyzing assessment findings 
LEA and school personnel involved 
A description of meetings of appropriate school personnel and school advisory groups to review the 
findings and provide input on the needs analysis. Stakeholders involved in the process include a 
variety of qualified LEA, school, parents, and community stakeholders providing a range of 
perspectives involved in collecting and analyzing school data. findings and evidence 
A description of the evidence used to select the intervention model to be implemented at __________ 
Intermediate School. 
process for analyzing findings and selecting the intervention model 
A description of the findings of the needs assessment – including citation of multiple data elements 

Process: Findings Conclusions 

Use of state-adopted 
standards-aligned 
materials and 
interventions 
Curriculum Pacing and 
instructional time 
Amount and types of 
staff PD, collaboration, 
and instructional 
support 
Use of Student Data 
Alignment of Resources 
Staff Effectiveness 

Write a narrative response based upon the above questions, and provide citations to The Single Plan or 
other assessment instruments which form the basis of this response. 



X Inclusion of Tier III Schools (if applicable) 

Response: 

A description of the services that benefit the commitment of Montebello Unified School District to 
serve Eastmont Intermediate, a Tier III school 

A description of activities that reflect a direct, tangible, and substantial benefit to Eastmont 
Intermediate school.  References verify that the services and activities are research based. 

The selected services and activities are clearly designed to meet the individual needs of each Tier III 
school the LEA commits to serve. 



xi. Consultation with Relevant Stakeholders 

Please respond to these questions based upon the process used to create the Single Plan for Student 
Achievement, or any of the other assessment instruments used in part i. 

Describe the process for consulting with relevant stakeholders, including parents, regarding the creation 
of the Single Plan for School Achievement, and solicited their input for the development and 
implementation of school improvement models. 

Examples may include local board meetings, parent meetings, School Site Council meetings, school 
and/or district English Language Advisory Committee (ELAC), district advisory committee, and local 
bargaining unit meetings which indicate discussion of the LEA’s application. 

Clearly identify the process for consulting with relevant stakeholders regarding the Single Plan or other 
assessment instruments. 

Identify which stakeholder recommendations have been used in the development of the Single Plan or 
other assessment instruments implementation plan, and discuss stakeholder input not accepted, 
including a rationale for rejecting that input. Provide a rationale for each rejected suggestion.  Identify 
all significant stakeholder input. 

Demonstrate comprehensive consultation with relevant stakeholders regarding the Single Plan or other 
assessment instruments, including local board meetings, parent meetings, School Site Council meetings, 
school and/or district English Language Advisory Committee (ELAC), district advisory committee, and 
local bargaining unit meetings. 

Provide minutes and agendas of meetings with relevant stakeholders regarding the Single Plan or 
other assessment instruments that recount the input obtained. 



Bell Gardens Intermediate School 2009-2010
 

Data Analysis System 

Process 

1. Engage staff in Data analysis of their students’ CST scores, CELDT, 
district/site formative and summative assessments, and teacher generated 
assessments for the purpose of creating content focus standards and to identify 
At-Risk students for programming purposes in adequate instructional setting. i.e.: 
intensive, strategic, benchmark and advanced using the Response to Instruction 
Model. 

2. Using the Cycle of Effective Instruction Model, the staff conducts on-
going data analysis of student academic performance through the Lesson Design 
and Lesson Study of the following components: 

a.	 Creating pre and post common assessments. 
b. Creating Language and Content objectives based on data analysis for 

EL, Strategic and Intensive Students. 
c.	 Lesson designs are created to the specific needs of the students, i.e. 

intensive and strategic ELs 
d. During the lesson design, teachers identify effective instructional 

strategies. 
e.	 During lesson study, teachers analyze the performance of students 

on the common pre and post assessments and agree on next steps 
for students not meeting the objectives. 

Based on needs: 

1. Teacher need staff development on the pedagogical practices needed 
to address the instructional deficits of all students at the various levels, 
i.e. English Learners 



2. Create a system for teacher to collaborate and share research based 
instructional strategies. 

3. Create a protocol to ensure that these best practices and language 
objectives transfer to the classroom (i.e. co-teach, learning walks, etc). 

4. Create a support system for teachers to co-plan and co-teach with the 
assistance of the Instructional Coaches. 

5. The need to provide adequate instructional materials for English 
Learners at the intensive and strategic levels. 

6. Professional development for teachers to learn and implement effective 
instructional strategies for English Learners. 

7. Need for instructional coaches in Literacy, ELD, Math and Integrated 
technology to assist teachers with co-planning, co-teaching and data 
analysis. 

Leadership 

1. The site leadership team conducts on-going dialogue about the support 
teachers need to move BGI towards a Standards Based and Data Driven 
Learning Organization. 

2. The consultants trained the coaches on how to conduct learning
 

conversation through the use of different coaching models.
 

Needs: 

a.	 Time for co-teaching and co-planning with the support of the 
instructional coaches (Literacy, ELD, Math and Integrated Technology) 

b. Technology and supplies to facilitate on-going data analysis to better 
monitor the performance and progress of English Learners and other At-
Risk students. 

c.	 Reflective protocol for teachers to calibrate lessons, instructional 
practices and identifying resources targeted for English Learners. 

d. The opportunity for teachers to be released during the instructional day 
to participate in the process of the Cycle of Effective Instruction, co-plan 
and co-teach. 



Increasing Learning Time: 

1. Increasing the instructional time to create extended opportunities for At-
Risk EL and students at the intensive and strategic levels. 

2. To create opportunities for teachers, administrators and parents to conduct 
learning walks as an accountability method for instructional content and 
practices to ensure transference to the classroom. 

3. Creates an opportunity for learning walks for all participants to learn from 
each other with a facilitator. 

4. Based on the observations on the learning walks, teachers will have the 
opportunity to debrief, reflect and calibrate lesson to better meet the 
needs of At-Risk ELs. 

5. Based on student data, teacher recommendation and academic progress, 
At-Risk EL students will have the opportunity to participate in extended day 
standards based content curriculum academies. 

6. During the instruction day, creating a block schedule to address the
 

instructional needs of At-Risk EL students to raise their academic
 

performance and close the achievement gap.
 
7. College tutorials are needed to better ensure the academic progress of At-

Risk EL students during the instructional day using AVID.  



Eastmont Intermediate 

1. Leadership 
2. Data Analysis System 
3. Increasing Learning Time 

What Works What would make it better 
Leadership 1. Biweekly meetings 

for PLCs 
2. Support Staff 

oversees PLC’s 
3. Classroom 

observations 
4. Building capacity 

within PLC’s 
5. Sharing of Strategies 
6. Cycle of Effective 

instruction as a tool 
to analyze data and 
guide/modify 
instruction 

7. Working by 
department (English 
Language Arts, 
Science, etc.) 

8. Sharing PLC work 

1. More time to monitor 
PLC work 

2. Coaching, follow-up, 
walk-troughs to 
provide feedback to 
teachers on effective 
use of strategies 

3. Paid time for 
teachers to meet by 
department and 
analyze data, identify 
and refine goals, 
develop their 
expertise, 
design/modify 
lessons, agree on 
pacing, evaluate 
efficacy of 
instruction 

4. Paid time to plan and 
pace in the summer 

5. Paid summer 
professional 
development on 
research-based best 
practices 

6. Cohesive 
Professional 
Development for 
support staff, 
administrators, 
teacher leads, and 
teachers 

7. Money for subs for 
peer classroom 
observations 

8. With significant 
turnover of staff due 
to budget cuts there 
is a need for more 
professional 



Eastmont Intermediate 

development in the 
summer to develop a 
cohesive 
instructional program 
that addresses the 
needs of ELs 

9. Professional 
Learning 
Development: from 
teacher to teacher, 
veterans to new 
teachers 

10. Consistent 
implementation of 
focused strategies 
that support student 
academic 
achievement 

11. Reading initative 
schoolwide to 
promote reading; 
charts in classroom 
that tell number of 
books read or 
minutes spent 
reading 

Data Analysis System 1. Disaggregated data 
by subgroup and 
program 

2. Common 
assessments/ 
Progress Monitoring 

3. Spiraling of 
Standards 

1. Common 
assessments for all 
PLCs 

2. Grading practices 
aligned with mastery 
of standards 

3. Authentic student 
work samples that 
demonstrate progress 
and mastery of 
content standards 

4. ELA/ELD aligned 
progress monitoring 
assessments 

5. Progress monitoring 
for ELLs more 
focused and fewer 
standards 

6. Monthly data 
meetings for 



Eastmont Intermediate 

monitoring students 
more often and 
looking at data in a 
timely manner 

7. Edusoft training for 
all teachers 

8. Add more questions 
to the Edusoft bank 

9. Assessment needs to 
be more frequent to 
assess/inform our 
teaching.) 

10. Common 
assessments 
implemented by all 
departments and used 
for progress 
monitoring. 

11. Use Edusoft as pre-
and post-tests to 
measure 
effectiveness of 
interventions 

Increasing Learning Time 1. More time for 
intensive students to 
apply and practice 
standards in content 
areas 

2. After school 
academies/clinics on 
writing, math, and/or 
any other identified 
area of need to 
support struggling 
students 

3. Define what 
instruction would 
look like for ELs at 
the intensive, 
strategic, and 
benchmark level 
including additional 
time before or after 
school 



Montebello Unified School District 

La Merced Eugene C. Kerr, Principal 
David Hernandez, Assistant Principal Intermediate Jacinto Zavala, Intervention Facilitator 

School 
215 East Avenida de La Merced Montebello, California 90640 Telephone (323) 722-7262 Fax (323) 887-5816 

Web Address www.lmi.montebello.k12.ca.us 

May 26, 2010 

Dear Mr. Bartlett: 

Below is the SIG proposal from La Merced Intermediate School (LMI). Please let me know if you need any 
assistance. Thank you. 

SIG PROPOSAL LMI 

The following proposal is based on processes, findings, and conclusions outlined in our 2009-10 Title I 
Schoolwide plan and Program Improvement (P.I.) Year 5+ Alternative Governance plan. 

I.	 Data Analysis System. 2009 CST results as well as site created standards-based common 
assessments and district quarterly assessments administered during the 2009-10 school year show the 
need to increase student achievement for the EL subgroup in ELA and math as well as all students in 
ELA. 
a.	 LMI ELs would benefit in math from: 

i.	 EL coach (in addition to EL facilitator) that works exclusively with teachers that have 
high concentrations of C3 students 

ii.	 Continued use of site data coach (Turnaround Project teacher) 
b.	 LMI ELs would benefit in ELA from: 

i.	 Seventh period (ELD time carved into instructional day) 
ii.	 State-approved ELD program 

iii.	 EL coach (in addition to EL facilitator) that works exclusively with teachers that have 
high concentrations of C3 students 

iv.	 Continued use of site data coach (Turnaround Project teacher) 
c.	 LMI Strategic students would benefit in ELA from: 

i.	 Extension of the instructional day, e.g. seventh period (this would allow for ELA 
standards-based instruction and implementation of a research-based intervention).  

http://www.lmi.montebello.k12.ca.us/�


ii.	 A Gateway (district-adopted intervention program) site instructional coach who will 
support teachers with delivery/implementation of the program as well as support staff in 
implementing and monitoring the Gateway program. 

d.	 All LMI students would benefit in ELA from: 
i.	 Higher Academic language coach 

ii.	 Person who models student interaction (Kinsella) in all ELA classrooms 
iii.	 Interweaving ELA with HSS standards to continue to teach ELA standards during HSS 

time. 

II.	 Leadership. Following is a list of tools that would enable those in leadership roles at LMI to better 
address the needs our students based on the data discussed in above. 
a. LMI teacher facilitators (classroom teachers who facilitate implementation of the Cycle of 

Effective Instruction at grade level content meetings) would benefit from the following: 
i.	 Summer institute where the following is addressed: 

1.	 How to facilitate grade level meetings (and being an effective leader) 
2.	 Simplified training on the SIOP model that provides easy to use and readily-

applicable techniques 
ii.	 Facilitator coach- a person (mentor) who works closely with grade level facilitators 

throughout the school year 
b.	 LMI support staff (administration, English Learner (EL) facilitator, and Intervention facilitator) 

would benefit from the following: 
i.	 An EL instructional coach that works closely with support staff on implementation of an 

ELD program, EL instructional strategies (i.e. SIOP and K. Kinsella), and systemic 
classroom observations. This EL coach would accompany administration on classroom 
observations and provide immediate feedback including but not limited to what can be 
improved by teachers and build capacity of support staff so they can become stronger 
curriculum leaders in the area of English Learners. 

ii.	 Full-time ELD coach that would work specifically with students in grades 6-8 who have 
remained at the Intermediate (“C3”) level for more than one year. 

iii.	 Professional development on implementing a strong and focused English-Language Arts 
program 

III.	 Learning Time. Extended time that would benefit student learning. 
a.	 LMI strategic students would benefit from: 

i.	  A seventh period that would allow for ELA standards-based instruction as well as 
implementation of research-based interventions such as Accelerated Reader and/or 
Rosetta Stone. 

ii.	 Computers to support implementation of above programs.  
b.	 LMI EL students would benefit from a seventh period that would allow for ELD time to be 

carved into the instructional day. 



Increased Learning Time 

Utilizing data from CELDT and CST scores, instituting English Language Development into student 
programs on a daily basis in the form of a longer academic day would provide additional support to 
students in this subgroup in the form of access to additional strategies in the areas of English Language 
acquisition. 

Students who are performing at the basic, below basic, and far below basic level in mathematics, 
Algebra, ELD, or Reading Language Arts, will be assessed using the DORA and DOMA to accommodate 
their needs through a specific continuum that addresses their needs. Students within range of proficient 
will receive core supplemental instruction using universal access materials. Students in the below basic 
and far below basic will receive before school and afterschool interventions. Saturday interventions or 
enrichment will be targeted to basic students. Far below basic students will be monitored closely as will 
the list of D and F students to see if they will need a referral to special education or become part of the 
special ed collaboration program. 

Macy Intermediate School could greatly benefit form support in the form of the following: 
•	 Stipends for staff who teach a zero or seventh period for math, ELD, science 

Leadership 

With current budget restraints and a reduction in the number of site Administrators, implementation of 
a consistent accountability piece at the school site has become difficult to maintain. With the wide range 
of discipline, business and procedural incidences that arise during typical school hours, site 
Administrators are often faced with time constraints that make program monitoring and classroom 
observations difficult to incorporate into daily practice. 

Currently, administration at Jack F. Macy Intermediate School is over-extended, and could greatly 
benefit from the support in the form of the following: 

•	 Curriculum & Instruction Administrator 
•	 Special Education Administrator – As of September 2010, Macy Intermediate School will 

house what was formerly the Los Angeles County of Education’s Multiple Handicap Program. 
With the specific legal needs of the students in this program per IEPs, an additional 
Administrator specifically dedicated to the unique needs of these students is needed. 

•	 Special Education Administrator Clerk – Assistant to Special Education Administrator 
•	 Special Education Counselor – Counselor in this position would work specifically with 

students in the Special Education program. They would oversee all IEPs and work directly 
with the Special Education staff. 

•	 Academic Coach/English Language Facilitator – TOSA in this position would specifically 
target and monitor all identified English Learners (EL) and track their progress. TOSA would 
provide Professional Development in areas that support English Language Development and 
work in direct contact with the Data Analysis Coach to maintain accurate data of all students 
in our EL subgroup. 



•	 Dean of Discipline – TOSA in this position would handle all discipline cases, and develop an 
innovative discipline program that aligns itself with the 40 Developmental Assets. 
Implementation of this position would alleviate current demands on site Counselors and 
allow them to work more strongly with at-risk students. 

Support in these areas will allow school leadership to focus on specific goals, providing stronger 
opportunities for ongoing program monitoring at the site level. 

Data Analysis 

Ongoing analysis of California Standards Test (CST) scores, CELDT scores, District mandated benchmark 
exams, and needs assessment surveys drove the establishment of students who are targeted for 
Intervention services at our school site. In regards to the implementation of intervention programs, 
School Site Council plays an integral role in analyzing data and ensuring that all actions involving Title I 
funding directly adhere to and address needs as outlined per the Schoolwide Plan. 

Currently, Jack F. Macy Intermediate School operates with a relatively small staff. With anticipated cuts 
in the number of qualified teachers that we will be able to staff next year, we need more support in the 
areas of Data Analysis surrounding the areas of, but not limited to: 

•	 Data Analysis – Data Analysis clerk to assist Data Coach 
•	 Data Coaching – A TOSA who has developed data analysis plans that drive instruction in 

the classroom based with precision and structure. 
o	 Data Coach would support implementation of data collection/analysis in the 

classroom, enhancing teacher effectiveness through lesson design, reteaching, 
and retesting by focus standards 

•	 Funding for Professional Development: 
o	 Implementation of the DORA and DOMA, web-based diagnostic reading and 

math assessments given quarterly to students based on standards. 
o	 Professional Development days that regularly address and monitor teacher 

implementation and adoption of data collection practices. 
o	 Ongoing feedback provided by Data Coach that alerts teachers to areas of 

strength and areas that continue to need professional growth 
o	 Development of a teacher-driven data system that fosters vertical dialogue, 

growth and collaboration amongst departmental units. 
o	 Provide substitutes to support PLC collaboration meetings 
o	 Provide for training days on DORA and DOMA to assist implementation to cover 

the cost of consultant fees 
o	 Provide for the cost of materials and supplies for implementation of the teacher 

data collection system 
o	 Ongoing support for Data Coach to attend Professional Development 

opportunities, further developing this position’s expertise in areas of analysis, 
targeted instruction, implementation of data programming, etc. 

o	 Ongoing Professional Development opportunities for staff, and Data Analysis 
personnel as needed, (Strategy Strides, In-house Inservices, TLCs, etc.) 

Funding for computers: 
One computer lab and two mobile labs to accommodate testing quarterly 



Support in these areas will provide an even more structured approach to utilizing data collection 
processes with precision. Additional structural support in the form of the positions outlined above will 
streamline our data analysis processes, and provide the momentum needed to institute these data 
collections practices on a consistent school-wide level. 



Montebello Intermediate School
 

Overall Process: 
The District Site Leadership Team (DSLT), a district 
support and monitoring team, held meetings for PI 3-5 
status schools to develop a needs assessment and form a 
correction action plan based on the school data. Montebello 
Intermediate’s team consisted of Teachers, Support Staff 
and Administration. The first year as a PI 3 school, MOI’s 
team was taken through a process to develop our goals. 
The second year as a PI4 school, we updated our goals to 
reflect our current needs.  We were also taken through a 
process at a district meeting of how to evaluate our 
progress and identify the activities we did towards meeting 
those goals.  MOI continued this process marrying it with 
the data analysis already done on school site through the 
Leadership team and content level teams. Both the 
Leadership Team and subsequently the entire staff went 
though the evaluation process that the team did in the 
district meeting.  The findings were made into posters that 
were displayed as reminders in the teacher’s lounge. 

Overall Findings: 

Based on the findings the Montebello Intermediate 
Leadership team found trends in CST and CELDT Data. 
Our data showed unsubstantial growth in CST –ELA and 
CST-Math scores for the past 4 years of data both 



schoolwide and with our EL students. The team identified 
the need to focus on English Learners. Our CST Data 
shows an average (4 years of data) 23.3% of our English 
Learners at Proficient and Advanced. Based on our CELDT 
Data the team found an average ( 4 years of data)70% of 
our English Learners are Less than English Proficient (CDE 
definition of Less than English Proficient: Overall 
performance level of Early Advanced or Advanced and 
each domain performance level at the Intermediate Level or 
above) 

Overall Conclusion: The Montebello Intermediate School 
team established 4 school objectives. The objectives 
reflected the Title 1 School wide Plan. This plan was 
developed and revised using the 6 step plan with the School 
Site Council and the Title 1 School wide plan. The Plan 
also included recommendations from the Title 1 Committee 
and the English Learner Advisory Committee. The team 
decided to focus on the Cycle of Effective Instruction to 
promote high quality education for our students. We need 
continuous support in this endeavor. 

The following are the Objectives outlined in the 
Alternative Governance- Restructure Intervention Plan 

Objective 1, states that we will effectively use formative 
assessments to guide instruction and to increase the percent 
of proficient and advanced students. 



Process: 
We have given a formative test at the end of each unit. We 
then gathered the data and held analysis meetings for the 
entire staff. 

We are now working on a year long calendar setting dates 
for formative assessments.  These assessments will form 
the basis for our cycles around the standards being taught. 
Along with that we have set dates for data analysis 
meetings where collaborative teams can use the data in a 
more effective and timely manner to identify those students 
not reaching proficiency and advanced. We have developed 
a data analysis folder for use of teachers to input pre and 
post data and reflection data. 

Leadership a benefit would be the following: 

We have the basic outline of what we want to do, but need 
help in refining the process and managing it.  To that end, 
we need a full time data coach to help create effective 
formative assessments to guide instruction in a timely 
manner. We also need this person to be able to guide 
content level groups through the analysis of the data and all 
of the parts of the Cycle of Effective Instruction. In 
addition we need the to be able to afford the continued 
clerical support for this person through our Student 
Assessment Clerk. 



In order to gain a deeper understanding of effective 
formative assessment and how to use it to guide instruction, 
the principal and management team need a 
coach/consultant to maximize our time and resources. 

The Data Analysis System would benefit from the 
following: 

We need a system to create the proper standard-based data 
to accurately help us evaluate the growth of the students 
within the cycle.  This includes helping us to see where re­
teaching has to occur. To that end, this is where the Data 
coach/facilitator is needed.  We need our data in a timely 
manner and easily accessible.  This would be the job of the 
clerical person who is the Student Assessment Clerk. We 
need training on how to interpret the formative assessments 
to help guide instruction so that they do not become just an 
exercise, but a viable tool for the teachers. 

We also need training and personnel to help us link the 
appropriate instructional strategy with the analysis of the 
data to actually help the students boost their achievement. 
This help is also needed in the area of effective monitoring. 
Help is needed in this area in the form of a tool to monitor, 
training, and more personnel to make that happen in a 
timely manner. It is not feasible for the principal to 
manage the monitoring of all of these cycles and 
classrooms in a timely manner. 



Increased Learning time by the following : 

Increase the student school instructional day so teachers 
can focus on the Tier 2 students to modify instruction. 
This will allow teachers to collaborate and create 
assessments. Additional monies for substitutes to facilitate 
teacher be pulled out to increase collaboration. 

Alternative Governance- Restructure Intervention Plan 

Objective 2, states an ongoing model of collaboration to 
continue with the Cycle of Effective Instruction. Teachers 
will continue to collaboratively create lesson plans to 
modify instruction. 

Process: In our efforts to establish uniform procedures our 
staff has had Professional development on the Cycle of 
Effective Instruction, Our Leadership team has had indepth 
professional development with the Cycle and has 
forwarded the information to their department meetings. 

The Leadership System would benefit from the following: 

In order to make it possible for the Cycle of Effective 
Instruction to constantly flow MOI needs more time and 
personnel to assist teachers and administration.  As stated 
above we need a data coach/facilitator, we need monies to 
allow us to pull teachers out of class and work together, 
the principal needs a coach/consultant, the data coach needs 
clerical help through the continued funding of the Student 



Assessment Clerk. That coach also needs high quality 
professional development.  We also need updated 
technology and access for all teachers to be able to pull the 
information they need. When we move to the RTI portion 
of the Cycle we would like to be fund specific interventions 
for our subgroups (EL’s). These interventions could 
include:  Read 180 or Rosetta Stone.  We also need funding 
for personnel to help run the technology centers where 
these programs will be housed. 

The Data Analysis System would benefit from the 
following: 

We need a system to create the proper standard-based data 
to accurately help us evaluate the growth of the students 
within the cycle.  This includes helping us to see where re­
teaching has to occur. To that end, this is where the Data 
coach/facilitator is needed.  We need our data in a timely 
manner and easily accessible.  This would be the job of the 
clerical person who is the Student Assessment Clerk. We 
need training on how to interpret the formative assessments 
to help guide instruction so that they do not become just an 
exercise, but a viable tool for the teachers. 

We also need training and personnel to help us link the 
appropriate instructional strategy with the analysis of the 
data to actually help the students boost their achievement. 
This help is also needed in the area of effective monitoring. 
Help is needed in this area in the form of a tool to monitor, 
training, and more personnel to make that happen in a 
timely manner. It is not feasible for the principal to 



manage the monitoring of all of these cycles and 
classrooms in a timely manner. 

Increased Learning time by the following : 

Increase the student school instructional day so teachers 
can focus on the Tier 2 students to modify instruction. 
This will allow teachers to collaborate and create 
assessments. Additional monies for substitutes to facilitate 
teacher be pulled out to increase collaboration. 

Alternative Governance- Restructure Intervention Plan 

Objective 3 dictates explicit language development across 
the curriculum to assist English Language Learners will be 
implemented to help increase the numbers of proficient and 
advanced students. 

Process: Our data show that 30% of our school population 
is English Learners. In our efforts to obtain this objective 
approximately 50% of the teachers were sent to SIOP 
training to focus on Lesson format and English Language 
Learner strategies. Although limited evidence is found in 
instructional practices in the classroom. 

The leadership team also focused on Academic Language 
and the teaching of explicit instruction especially in the 
area of our Intermediate level English Learners. These 
students have reached a plateau and have not show 



significant grains on language acquisition. The 

development of a Academic Word list was developed per
 
grade and content area. Per ELAC recommendations parent
 
workshops have been conducted to expose parents to the
 
academic vocabulary and strategies in classroom. 


A one day professional development was given to teachers
 
in the area of Oral language development via strategies by
 
Kate Kinsella. Teachers have also been trained in the area
 
of writing through the program “Write from the
 
Beginning”.
 

The Leadership System would benefit from the following:
 
……………………… 


The Data Analysis System would benefit from the
 
following:
 
……………………………..
 

Increased Learning time by the following :
 
……………………….
 

Alternative Governance- Restructure Intervention Plan 


Objective 4 states that teachers will continue to implement
 
the Five Phases of Direct Instruction.
 



Process: Teachers were ……………….
 

The Leadership System would benefit from the following:
 
……………………… 


The Data Analysis System would benefit from the
 
following:
 
………………………..
 

Increased Learning time by the following :
 
……………………… 
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Raymond Rivera, Principal● Mandy Knight, Assistant Principal● Leticia Alvidrez, Intervention Facilitator● 

School Improvement Grant (SIG) Proposal 2010 

I.	 At Suva Intermediate School based on our Alternate Governance Plan, Objective 1-
The implementation of the Cycle of Inquiry: 

Our Leadership would greatly benefit from: 1) Involving Teacher Leads in a Summer 
Institute and on-going release time to provide training in effective leadership, RTI, and 
addressing the needs of at-risk students. 2) The availability of a full time Data Coach to support 
teachers with assessments and data analysis. 3) Training opportunities for 
Adminstrators/Support Staff/Instructional Coaches through consultants and district trainings to 
establish roles and responsibilities and expectations. 

Our Data Analysis Systems would greatly benefit from: 1) Participation of Gateways 
Program Classrooms in thye COI process through the support of a full time Gateways 
Instructional Coach. 2) Teacher release time for collaboration during the instructional day to 
evaluate data, identify at-risk students, and to design next steps. 3) The availability of a full time 
Data Coach to support the continued implementation of COI. 

Our Student Learning Time would benefit from: 1) Further professional development 
participation with RTI. 2) Extended day learning opportunities to support at-risk students in the 
core subject areas. 

II.	 At Suva Intermediate School based on our Alternate Governance Plan, Objective 2-
The implementation of English Learner strategies: 

Our Leadership would greatly benefit from: 1) The assistance of a full time English Learner 
Facilitator to monitor the use of EL instructional strategies, data analysis, and to design 
opportunities for teacher to Teacher observations. 2) Opportunities for administration to meet 
with Support Staff and/or Teachers to discuss the implemenation of strategies. 3) Professional 



Montebello Unified School District 

Suva Intermediate School 
6660 East Suva Street
 

Bell Gardens, California  90201
 
Telephone (562) 927-2679 ● Fax (562) 806-5132
 

Raymond Rivera, Principal● Mandy Knight, Assistant Principal● Leticia Alvidrez, Intervention Facilitator● 

development opportunities for members of EL committee in order to build staff capacity 
and leadership. 

Our Data Analysis systems would greatly benefit from: 1) The opportunity for Learning 
walks to observe the use of EL strategies. 2) Systems to monitor the use of strategies. 

Student Learning Time would greatly benefit by: 1) Continued involvement with Kate 
Kinsella Professional Development . 2) Teacher release time to develop and design sentence 
frames in all content areas and observe colleagues implementing strategies, 3) The availability 
of funds for zero and seventh period classes and other extended learning opportunities 
(intersession, Saturday academy, evening workshops) designed to support the English 
development for Intermediate-level language students. 4) ELD time programmed into the 
instructional day. 

III.	 At Suva Intermediate School based on our Alternate Governance Plan, Objective 3- A 
school-wide system to monitor the progress of English Learners: 

Our Leadership would greatly benefit from: 1) Proper and adequate monitoring of our 
English Learners with the assistance of a full time English Learner Facilitator. 2) Continued 
support of an Intervention/Programming Specialist to ensure that EL students are involved in 
flexible programming. 

Our Data Analysis systems would greatly benefit from: 1) The opportunity for teacher 
collaboration within and after the instructional day. 2) Additional training for web-based data 
systems. 3) The purchase of lap tops to ensure teachers have accessibility to data results and 
data systems. 

Student Learning Time would greatly benefit from:  1) A State Adopted ELD program. 2) 
The availability of funds for  zero and seventh period classes and other extended learning 
opportunities (intersession, Saturday academy, evening workshops) designed to support the 
English development for EL students who are at-risk or failing annual objectives. 



Montebello Unified School District School Improvement Grant Application Page 192 of 309 

Bell Gardens Intermediate 

FINDINGS 
1. For school year 2008-09, an average of 40 participants was involved in 


leadership roles such as SSC, ELAC, Title 1 meetings.
 

2. For school year 2008-09, the only data indicating the presentation of BGI’s 

academics was at SSC, Title 1 and ELAC meetings.
 

SCHOOL OBJECTIVES 
1. school data will  increase membership by an average of 80% from 40 participants to 
72 participants in leadership roles (SSC, ELAC, Title 1, PTA, ASB, DCAG,) as 
measured by documentation of sign-in sheets, evaluations, surveys of families, staff and 
students. 
2. all parents will be informed by meetings (SSC, ELAC, Title 1, Special Meetings with 
subgroups, coffee chat, and Parent/Teacher Conferences) about BGI’s academic 
interventions during the day, before/after school, and intercessions not to exclude 
Saturday Academies as needed and will actively participate in the decision making 
process to improve student achievement as measured by TeleParent. 
Pursuant to NCLB Section 1118, Bell Gardens Intermediate provides access to all of the 
activities outlined in the following Process for Achievement Pages to parents with limited 
English proficiency through use of written translation and oral interpretation. 
Site facilities are accessible to parents with disabilities and other services are available 
to parents with disabilities upon request (e.g., visually impaired, deaf and hard of 
hearing, etc. . .) 

DISTRICT MANAGEMENT 

District Site Leadership Team Meeting (DSLT) 

March 23, 2010 
SPSA 
School wide goals and objectives 
Grade Level Goals & Objectives 
Collaboration Meetings 
Classroom Level Data 
Intervention Data 
Intervention Subgroup Data 

December 7, 2009 
Data Review.  How has the implementation of the APS, School Improvement Plan, 
Corrective Action Plan, and / or Alternative Governance Plan improved student 
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achievement? What are you currently doing to address the achievement gap? What 
are you doing differently this year? What are your academic targets for this year? What 
common assessments will you use to determine student growth toward these targets? 
How do you structure collaboration at your school? What support do you need to fully 
implement your plan? 

SCHOOL MANAGEMENT 
Improving School Effectiveness through Governance, Leadership and Advocacy 
A brief description of meetings of: School Site Council (SSC), English Learner Advisory 
Council (ELAC), Compensatory Education Advisory Committee (CEAC) and other site 
committees with parents.  Included are a list dates and activities related to the goals of 
the School Improvement Grant. 

School Site Council (SSC) 
Bell Gardens Intermediate’s SSC is composed of 6 staff members (principal, classified 
staff and 4 teachers) and 6 parents for a total of 12 members. 
School Site Council (SSC) 
Bell Gardens Intermediate’s SSC is composed of 6 staff members (principal, classified 
staff and 4 teachers) and 6 parents for a total of 12 members. 
September 17, 2009: 
Step 1 Data Analysis 
October 10, 14, 22, and 24, 2009: 
Step 2 Seek input from advisory committees & Step 3 Reaffirm or Revise school goals 
November 20, 2009: 
Step 4 & 5 Approve School-wide Plan Parent and Involvement Policy 
December 10, 2009: 
Step 6 Monitor School-wide Plan and Approve categorical budget 
January 28, 2010: 
Home School Compact 
February 25, 2010: 
Step 6 Monitor School-wide Plan 
March 25, 2010: 
Step 1 Data Analysis 
April 22, 2010: 
Parent Orientation 

English Learner Advisory Committee (ELAC) 
May 28, 2009: 
Parent Orientation 
June 3 and September 16, 2009: 
ELAC Elections 
October 14, 2009: 
Step 1 Data Analysis and Bylaws 
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October 10, 14, 22, and 24, 2009: 
Step 2 Seek input from advisory committees & Step 3 Reaffirm or Revise school goals 
November 18, 2009: 
Step 4 & 5 Advise School-wide Plan Parent Involvement Policy 
December 9, 2009: 
Step 6 Monitor School-wide Plan and Advise on categorical budget 
January 20, 2010: 
Home School Compact 
February 24, 2010: 
Step 6 Monitor School-wide Plan 
March 24, 2010: 
Step 1 Data Analysis 
April 22, 2010: 
Parent Orientation 

Compensatory Education Advisory Committee (CEAC) 
Title I (CEAC) Meetings: 
October 10, 14, 22, and 24, 2009: 
Step 2 Seek input from advisory committees & Step 3 Reaffirm or Revise school goals 
October 8, 2009: 
Step 1 Data Analysis 
November 12, 2009: 
Step 4 & 5 Advise School-wide Plan, Bylaws and Parent Involvement Policy 
December 3, 2009: 
Step 6 Monitor School-wide Plan and Advise categorical budget 
January 21, 2010: 
Home School Compact 
February 18, 2010: 
Step 6 Monitor School-wide Plan 
March 18, 2010: 
Step 1 Data Analysis 
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Eastmont Intermediate School 

DISTRICT MANAGEMENT 

District Site Leadership Team Meeting (DSLT) 

February, 2010 
SPSA 
School wide goals and objectives 
Grade Level Goals & Objectives 
Collaboration Meetings 
Classroom Level Data 
Intervention Data 
Intervention Subgroup Data 

November 11, 2009 
Data Review.  How has the implementation of the APS, School Improvement Plan, 
Corrective Action Plan, and / or Alternative Governance Plan improved student 
achievement. What are you currently doing to address the achievement gap? What are 
you doing differently this year? What are your academic targets for this year? What 
common assessments will you use to determine student growth toward these targets? 
How do you structure collaboration at your school? What support do you need to fully 
implement your plan? 

SCHOOL MANAGEMENT 
Improving School Effectiveness through Governance, Leadership and Advocacy 
A brief description of meetings of: School Site Council (SSC), English Learner Advisory 
Council (ELAC), Compensatory Education Advisory Committee (CEAC) and other site 
committees with parents.  Included are a list dates and activities related to the goals of 
the School Improvement Grant. 

School Site Council (SSC) 
Eastmont Intermediate’s SSC is composed of 6 staff members (principal, classified staff
 
and 4 teachers) and 6 parents for a total of 12 members.
 
SSC Meetings:
 
September 16, 2009: 
Analyze student performance data, Elections, Test Data, Title I Funds, Single Plan, SES 
Services 
October 14, 2009: 
SPFSA 2009 Objectives, SPFSA 2010 Objectives, Interventions, Safety Committee, 
Choice 
October 16, 2009: 
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Objectives review, Section 3 Support for Students-Learning Linkage to Families, School 
and Community Resources 
October 30, 2009: 
Section School Profile, Section I Data, SPFSA Support of Students, SPFSA Learning-
Linkage to Families, School and Community, SPFSA Special Education, SPFSA 
Physical Education, SPFSA The Cycle of Effective Instruction as reflected in the 
SPFSA, SPFSA Schedule date for review and finalize the plan, SPFSA Parent Survey 
November 18, 2009: 
Review the finalization for the SPFSA 
December 2, 2009: 
Approval of the SPFSA, Budget 
December 16, 2009: 
Parent Involvement Policy, Home/School Compact, Bi-Laws 
January 13, 2010: 
Analyze student performance data 
February 17, 2010: 
Approval of the School Safety Plan 
March 17, 2010: 
Review the implementation of the SPFSA Intensive Students 
April 6, 2010: 
Review the implementation of the SPFSA Strategic Students 

English Learner Advisory Council (ELAC) 
ELAC Meetings: 
October 21, 2009: 
School Data Analysis, School Data- Input for Title I Plan 
January 20, 2010: 
Bi-Laws , Needs Assessment, Implementation of Gateways 
February 25, 2010: 
Initial Identification, Parent Involvement Policy 
March 24, 2010: 
CELDT Data, Reclassification 
May 12, 2010: 
R-30, Attendance, Language Census Report 

Compensatory Education Advisory Committee (CEAC) 
Title I Advisory Committee (Title I) Meetings: 
September 16, 2009 : 
Analyze student performance data, Elections, Test Data, Title I Funds, Single Plan, SES 
Services 
October 14, 2009: 
Choice, Interventions, Safety Committee, SPFSA 2009 Objectives, SPFSA 2010 
Objectives 
October 30, 2009: 
Section School Profile, Section I Data, SPFSA Support of Students, SPFSA Learning-
Linkage to Families, School and Community, SPFSA Special Education, SPFSA 
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Physical Education, SPFSA The Cycle of Effective Instruction as reflected in the 
SPFSA, SPFSA Schedule date for review and finalize the plan, SPFSA Parent Survey 
December 16, 2009: 
Parent Involvement Policy, Home/School Compact, Bi-Laws, Budget 
January 13, 2010: 
Report on the Cycle of Effective Instruction assessment 
February 17, 2010: 
Revisit the School Safety Plan for updates 
March 17, 2010: 
Measure the effectiveness of the implementation of the SPFSA 
April 6, 2010: 
Review the implementation of the SPFSA Intensive Students, Review the 
implementation of the SPFSA Strategic Students 
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La Merced Intermediate 
Pursuant to NCLB Section 1118, La Merced Intermediate provides access to all of the 
activities outlined in the following Process for Achievement Pages to parents with limited 
English proficiency through use of written translation and oral interpretation. 
Site facilities are accessible to parents with disabilities and other services are available 
to parents with disabilities upon request (e.g., visually impaired, deaf and hard of 
hearing, etc..) 

DISTRICT MANAGEMENT 

District Site Leadership Team Meeting (DSLT) 

October 22, 2009 
Data Review.  How has the implementation of the APS, School Improvement Plan, 
Corrective Action Plan, and / or Alternative Governance Plan improved student 
achievement. What are you currently doing to address the achievement gap? What are 
you doing differently this year? What are your academic targets for this year? What 
common assessments will you use to determine student growth toward these targets? 
How do you structure collaboration at your school? What support do you need to fully 
implement your plan? 

SCHOOL MANAGEMENT 
Improving School Effectiveness through Governance, Leadership and Advocacy 
A brief description of meetings of: School Site Council (SSC), English Learner Advisory 
Council (ELAC), Compensatory Education Advisory Committee (CEAC) and other site 
committees with parents. Included are a list dates and activities related to the goals of 
the School Improvement Grant. 

School Site Council (SSC) 
La Merced Intermediate’s SSC is composed of 6 staff members (principal, classified 
staff and 4 teachers) and 6 parents for a total of 12 members. 
September 9, 2009 
Review Roles and Responsibilities; QEIA Update; Program Improvement Year 5+ 
status; CST Data Analysis: Step 1 
October 14, 2009 
Elect School Site Council Officers; Revise and Approve SSC By-Laws;6 Steps for Title I 
School wide Plan 
October 28, 2009 
Revise Title I School wide Plan: Steps 2, 3, and 4 
November 18, 2009 
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Review compliance; Approve and Recommend Title I School wide Plan: Step 5; 
Approve Parent Involvement Policy; QEIA update 
January 13, 2010 
Approve Home-School Compact; Monitor Title I School wide Plan Step 1: Quarter 1 
Benchmark Data Analysis-ELA/Math; QEIA update 
February 10, 2010 
Participation in School-Based Programs; Monitor Title I School wide Plan Step 1: 2nd 

Quarter Benchmark Data Review and Analysis; Open Enrollment 
March 3, 2010 
Approve Categorical Budgets; Common Pages; Needs Assessment; 2010 CABE 
Conference Reports 
April 7, 2010 
Monitor School Plan Step 1: 3rd Quarter Benchmark Data Review and Analysis; Elect 
2010-11 Members; Set SSC meeting dates for 2010-11 

English Learner Advisory Council (ELAC) 
October 2, 2009 
English Learner profile at LMI 
November 6, 2009 
Revise and Approve ELAC By-laws ; Revise Title I School wide Plan ; Provide School 
Site Council input on Title I School wide Plan 
December 4, 2009 
Reclassification of ELLs; AMAO’s; Interventions for English Learners; Programming of 
English Language Learners 
February 5, 2010 
Dual Language Enrichment Program; Interpreting the California English Language 
Development Test (CELDT) Results 
March 5, 2010 
English Learner Data Analysis; English Learner Program Update 
April 9, 2010 
Master Plan for English Learners; English Learner Data Analysis; Needs Assessment 
May 7, 2010 
Elect 2010-11 Members; Set ELAC meeting dates for 2010-11 ; 3rd Quarter Data 
Analysis; R-30 Report 

Compensatory Education Advisory Committee (CEAC) 
Title I Committee (CEAC) Meetings: 
October 2, 2009 
Informational meeting: Identification of Students, Funds, Interventions for at-risk 
students, Parent Involvement Policy, Program Improvement Status 
November 6, 2009 
Revise Parent Involvement policy (recommend to SSC) 
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December 4, 2009 
History of Title I, Title I budget (common pages), Revise Home-School Compact 
February 5, 2010 
STAR testing; Monitor intervention programs 
March 5, 2010 
Visit Extended Learning programs 
May 7, 2010 
Elect 2010-11 Members; Set ELAC meeting dates for 2010-11; 3rd Quarter Data 
Analysis 
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Jack F. Macy Intermediate 

SCHOOL MANAGEMENT 
Improving School Effectiveness through Governance, Leadership and Advocacy 
A brief description of meetings of: School Site Council (SSC), English Learner Advisory 
Council (ELAC), Compensatory Education Advisory Committee (CEAC) and other site 
committees with parents.  Included are a list dates and activities related to the goals of 
the School Improvement Grant. 
The Macy School Site Council’s (SSC) primary task is to ensure that the school is 
continually engaged in identifying and implementing curriculum and instructional best 
practices that result in both strengthening the core academic program and ensuring that 
students have access to and success in that program.  It is also the responsibility of the 
SSC to develop and monitor the school’s single plan for student achievement (SPFSA) 
along with the categorical funding that supports it. The SSC is made up of parents, 
students, teachers, classified, and the principal. The SSC meets at least 6 times a year. 
It is composed of 6 staff members (principal, classified, 4 teachers) and 6 parents. 
We also have several parent decision making committees whose representatives give 
input and advise the SSC. This includes the Compensatory Education Advisory 
Committee (CEAC), the English Learners Advisory Committee (ELAC), Parent, 
Teacher, and Student Association (PTSA), and the Gifted and Talented Parent Advisory 
Committee.  

School Site Council (SSC) 
meeting dates and activities: 
September 28, 2009 
•	 Elect New officers; Set 2009-10 Calendar; Elect DAC Representative; SSC Roles 

and Responsibilities; student assessments 
October 29, 2009 
• SSC Needs Assessment; Review of SPFSA and Review home/school compact 

November 12, 2009 
•	 Approval of SPFSA ; Review SSC By-Laws 

December 10, 2009 
•	 Review SSC By-Laws; Approve budgets; SPFSA steps 1-4; Review Parent 

Involvement Policy 
January 14, 2010 
•	 SPFSA step 5; Approve Final Categorical Budgets (2009-10); Parent 

Involvement Academy Selection; CAHSEE Update: Analyze student performance 
March 25, 2010 

Respectfully submitted to the California Department of Education (CDE), July 2, 2010 
Montebello USD	 204 of 309 



Montebello Unified School District School Improvement Grant Application Page 205 of 309 

Review Categorical Budgets (continuation); Parent Involvement Policy (PIP) approved 
by SSC; Colleges/Universities Workshop; School Safety Plan Approval; SPFSA step 6; 
Guest Speaker: 
April 22, 2010 
Program Update: Analyze student performance (Step 4); Elections 
June 10, 2010 
Elect New officers; Set 2010-11 Calendar; SPFSA step 1-4 
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Montebello Intermediate School 

DISTRICT MANAGEMENT 

District Site Leadership Team Meeting (DSLT) 

October 29, 2009 
Data Review.  How has the implementation of the APS, School Improvement Plan, 
Corrective Action Plan, and / or Alternative Governance Plan improved student 
achievement. What are you currently doing to address the achievement gap? What are 
you doing differently this year? What are your academic targets for this year? What 
common assessments will you use to determine student growth toward these targets? 
How do you structure collaboration at your school? What support do you need to fully 
implement your plan? 

SCHOOL MANAGEMENT 
Improving School Effectiveness through Governance, Leadership and Advocacy 
A brief description of meetings of: School Site Council (SSC), English Learner Advisory 
Council (ELAC), Compensatory Education Advisory Committee (CEAC) and other site 
committees with parents.  Included are a list dates and activities related to the goals of 
the School Improvement Grant. 
School Site Council (SSC) 
SSC is composed of 6 staff members (principal, classified staff and 4 teachers) and 6 
parents for a total of 12 members. 
September 17,2009: 
Step 1:  Measure the effectiveness of improvement strategies, Analyze student 
performance data; Step 2:  Input from advisory committee members 
October 7and 28: 
Step 1:  Measure the effectiveness of improvement strategies, Analyze student 
performance data; Step 3:  Revise school goals; Step 4:  Review- available resources 
and revise expenditures 
November 4,2009: 
Step 3:  Revise school goals; Step 4:  Review- available resources and revise 
expenditures; Step 5: Recommend the approval of the SPFSA to the MUSD Board of 
Education 
January 21,2010: 
( SSC/Title I-CEAC/ELAC) Step 1:  Measure the effectiveness of improvement 
strategies; Analyze student performance data; Step 2:  Input from advisory committee 
members; Approval of Final Budget 
February 25,2010 
Step 2: Input from parents, advisory committee members, and SSC subcommittee; 
Step 3:  Revise school goals; Step 4:  Revise improvements strategies (interventions) 
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April 22,,2010 
School Safety Plan Approval; Step 1:  Measure the effectiveness of improvement 
strategies, Analyze student performance data; Step 2:  Input from advisory committee 
members; Step 3:  Revise school goals 
Wednesday – May/June, 2010 
Step 1:  Measure the effectiveness of improvement strategies; Analyze student 
performance data; Step 3:  Revise school goals 

English Learner Advisory Council (ELAC) 
September 17, 2009 
Topic: School Data analysis 
October 5,, 2009 
Topic: Committee Elections 
October 8, 2009 
Topic: School Data – Input for Title 1 School Wide Plan 
October 16, 2008 
Topic:  School Data & Input –Title I School Wide Plan (Step 2, Step 3, Step 4) 
October 29,2009 
Program for English Learners; Topic: Bi-Laws (EL 2)/ English Learner Data , Needs 
Assessment 
November 12, 2009 
Program for English Learners; Topic: Initial Identification (EL4) 
January 28, 2010 
Program for English Learners; Topic: Student Placement (EL10)/ Alternate Programs 
(EL11)/ Parent Involvement Policy/ Reclassification (EL 7), Structured Immersion 
Program, Mainstream Program 
March 23, 2010 
Program for English Learners; Topic: CELDT Data, Reclassification, Parent Involvement 
Policy 
April 29,2010 
Program for English Learners; Topic: R-30, Attendance, Language Census Report, 

Compensatory Education Advisory Committee (CEAC) 
September 17,2009 
Step 1:  Measure the effectiveness of improvement strategies; analyze student 
performance data; Step 2:  Input from advisory committee members 
November 10,2009 
Parent Involvement Policy; Home/ School Compact; Bi-laws; Approval of CEAC 
calendar 
December 10,2009 
Step 1:  Measure the effectiveness of improvement strategies, Analyze student 
performance data; Step 2:  Input from advisory committee members 
January 21,2010 
Step 1:  Measure the effectiveness of improvement strategies, Analyze student 
performance data; Step 2:  Input from advisory committee members 
February 25,2010 
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Step 1: Measure the effectiveness of improvement strategies, Analyze student 
performance data; Step 2:  Input from parents, advisory committee members, and  SSC 
subcommittee 
April 22,,2010 
School Safety Plan Approval;  Step 1:  Measure the effectiveness of improvement 
strategies; Analyze student performance data; Step 2:  Input from advisory committee 
members 
May/June, 20010 
Step 1:  Measure the effectiveness of improvement strategies; Analyze student 
performance data; Step 2:  Input from parents, advisory committee members, and SSC 
subcommittee 
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Suva Intermediate 

FINDINGS 
During the month of October, a SSC meeting was held in order to conduct a needs 
assessment survey. During this meeting, parents voiced a need for further in-services 
on state assessments, improving the school climate, and dealing with adolescence. 

DISTRICT MANAGEMENT 

District Site Leadership Team Meeting (DSLT) 

February 9, 2010 
SPSA 
Schoolwide goals and objectives 
Grade Level Goals & Objectives 
Collaboration Meetings 
Classroom Level Data 
Intervention Data 
Intervention Subgroup Data 

SCHOOL MANAGEMENT 
Improving School Effectiveness through Governance, Leadership and Advocacy 
A brief description of meetings of: School Site Council (SSC), English Learner Advisory 
Council (ELAC), Compensatory Education Advisory Committee (CEAC) and other site 
committees with parents.  Included are a list dates and activities related to the goals of 
the School Improvement Grant. 

School Site Council (SSC) 
SSC is composed of 6 staff members (principal, classified staff and 4 teachers) and 6 
parents for a total of 12 members. 
September 17, 2009 
Elections for SSC, ELAC, and Section 1: CST analysis 
September 24, 2009 
Officers Elections, Section 3: revise & review Home-School compact 
October 8, 2009 
Section 1: Program Improvement Year 5+ and QEIA 
October 28, 2009 
Section 3: Reaffirm/revise Parent Involvement Goals, Robert’s Rules of Order 
December 10, 2009 
Section 2: Reaffirm/revise Interventions, Approve SWP for Board Approval 
January 21, 2010 
Reaffirm/revise Parent Policy 
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February 19, 2010 
Review Common Pages. Revision of Safety Plan 
March 25, 2010 
Monitor the effectiveness of interventions 
June 10, 2010 
Review 3rd Quarter Data, Review and revise bylaws for 2010-11 

English Learner Advisory Council (ELAC) 
September 9, 2009: 
Parent Advisory Committee Orientation 
September 17, 2009: 
Elections for SSC and ELAC 
October 1, 2009: 
CABE Conference/Spanish Challenge Test/Monitor services for EL students/ Principal’s 
report/ Programs and services for EL students/School attendance. 
November 16, 2009: 
Monitor EL student progress, Spanish Challenge Test 
February 18, 2010: 
Parent Involvement Policy/EL Reclassification/High School Challenge Test/Monitor 
services for EL students. 
April 1, 2010: 
CABE Report /Monitoring EL students 
June 3, 2010: 
R-30 Report/Redesignation/EL programming/Monitor services for EL students. 

Compensatory Education Advisory Committee (CEAC) 
November 2, 2009: 
Review Title I Program, Make recommendations to SSC 
March 25, 2010: 
Monitor effectiveness of Title I program 
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SIG Form 4a–LEA Projected Budget 
LEA Projected Budget 

MONTEBELLO UNIFIED SCHOOL DISTRICT Fiscal Year 2009–10 
Name of LEA: MONTEBELLO UNIFIED SCHOOL DISTRICT 

County/District (CD) Code: 196480860 

County: Los Angeles 

LEA Contact: NOREENE ARASE Telephone Number: 323-887-7925 

E-Mail: 
Arase_noreene@montebello.k12.ca.us 

Fax Number: 323-887-5896 

SACS Resource Code:  3180 
Revenue Object: 8920 

Object Description of SIG Funds Budgeted 
Code Line Item FY 2010– 

11 
FY 2011– 
12 

FY 2012– 
13 

1000– Certificated Personnel Salaries 57,450 57,450 57,450 
1999 

2000– Classified Personnel Salaries 
2999 

3000– Employee Benefits 7,135 7,135 7,135 
3999 

4000– Books and Supplies 
4999 

5000– 
5999 

Services and Other Operating 
Expenditures 5,000 5,000 5,000 

6000– Capital Outlay 
6999 

7310 
& 

Transfers of Indirect Costs 

7350 

7370 Transfers of Direct Support Costs 

Revised May 5, 2010 7/2/20101:49:25 PM 



Montebello Unified School District School Improvement Grant Application Page 215 of 309 

& 
7380 

Total Amount Budgeted 69,585 69,585 69,585 
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SIG Form 4b–School Projected Budget 
Bell Gardens Intermediate Fiscal Year 2009–10 

Name of School: Bell Gardens Intermediate 

County/District/School (CDS) Code:  19-64808-6058408 

LEA: Montebello Unified School District 

LEA Contact: Noreene Arase Telephone Number: 323-887-7900 

E-Mail: arase_noreene@montebello.k12.ca.us Fax Number: 323-887-5896 

SACS Resource Code:  3180 
Revenue Object: 8920 

Object Description of SIG Funds Budgeted 
Code Line Item FY 2010– 

11 
FY 2011– 
12 

FY 2012– 
13 

1000– Certificated Personnel Salaries 990,890 1,085,890 1,085,890 
1999 

2000– Classified Personnel Salaries 33,571 33,571 33,571 
2999 

3000– Employee Benefits 250,109 274,132 274,132 
3999 

4000– Books and Supplies 185,526 189,774 189,774 
4999 

5000– 
5999 

Services and Other Operating 
Expenditures 

230,040 267,540 267,540 

6000– Capital Outlay 160,771 0 0 
6999 

7310 
& 

Transfers of Indirect Costs 79,508 79,508 79,508 

7350 

7370 
& 

Transfers of Direct Support Costs 0 0 0 

7380 
Total Amount Budgeted 1,930,415 1,930,415 1,930,415 
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SIG Form 4b–School Projected Budget 
Eastmont Intermediate Fiscal Year 2009–10 

Name of School:  Eastmont Intermediate 

County/District/School (CDS) Code: 19-64808-6058416 

LEA: Montebello Unified School District 

LEA Contact: Noreene Arase Telephone Number: 323-887-7900 

E-Mail: arase_noreene@montebello.k12.ca.us Fax Number: 323-887-5896 

SACS Resource Code:  3180 
Revenue Object: 8920 

Object Description of SIG Funds Budgeted 
Code Line Item FY 2010– 

11 
FY 2011– 
12 

FY 2012– 
13 

1000– Certificated Personnel Salaries 1,001,050 1,096,050 1,096,050 
1999 

2000– Classified Personnel Salaries 33,571 33,571 33,571 
2999 

3000– Employee Benefits 250,579 274,602 274,602 
3999 

4000– Books and Supplies 174,896 179,144 179,144 
4999 

5000– 
5999 

Services and Other Operating 
Expenditures 

30,040 267,540 267,540 

6000– Capital Outlay 160,771 0 0 
6999 

7310 
& 

Transfers of Indirect Costs 79,508 79,508 79,508 

7350 

7370 
& 

Transfers of Direct Support Costs 0 0 0 

7380 
Total Amount Budgeted 1,930,415 1,930,415 1,930,415 
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SIG Form 4b–School Projected Budget 
La Merced Intermediate Fiscal Year 2009–10 

Name of School:  La Merced Intermediate 

County/District/School (CDS) Code:  19-64808-6085674 

LEA: Montebello Unified School District 

LEA Contact: Noreene Arase Telephone Number: 323-887-7900 

E-Mail: arase_noreene@montebello.k12.ca.us Fax Number: 323-887-5896 

SACS Resource Code:  3180 
Revenue Object: 8920 

Object Description of SIG Funds Budgeted 
Code Line Item FY 2010– 

11 
FY 2011– 
12 

FY 2012– 
13 

1000– Certificated Personnel Salaries 995,700 1,090,700 1,090,700 
1999 

2000– Classified Personnel Salaries 33,571 33,571 33,571 
2999 

3000– Employee Benefits 250,707 274,730 274,730 
3999 

4000– Books and Supplies 180,118 221,866 221,866 
4999 

5000– 
5999 

Services and Other Operating 
Expenditures 

230,040 230,040 230,040 

6000– Capital Outlay 160,771 0 0 
6999 

7310 
& 

Transfers of Indirect Costs 79,508 79,508 79,508 

7350 

7370 
& 

Transfers of Direct Support Costs 0 0 0 

7380 
Total Amount Budgeted 1,930,415 1,930,415 1,930,415 
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SIG Form 4b–School Projected Budget 
Macy Intermediate Fiscal Year 2009–10 

Name of School:  Macy Intermediate 

County/District/School (CDS) Code: 19-64808-740740 

LEA: Montebello Unified School District 

LEA Contact: Noreene Arase Telephone Number: 323-887-7900 

E-Mail: arase_noreene@montebello.k12.ca.us Fax Number: 323-887-5896 

SACS Resource Code:  3180 
Revenue Object: 8920 

Object Description of SIG Funds Budgeted 
Code Line Item FY 2010– 

11 
FY 2011– 
12 

FY 2012– 
13 

1000– Certificated Personnel Salaries 973,950 1,068,950 1,068,950 
1999 

2000– Classified Personnel Salaries 33,571 33,571 33,571 
2999 

3000– Employee Benefits 248,005 272,028 272,028 
3999 

4000– Books and Supplies 204,682 208,930 208,930 
4999 

5000– 
5999 

Services and Other Operating 
Expenditures 

229,928 267,428 267,428 

6000– Capital Outlay 160,771 0 0 
6999 

7310 
& 

Transfers of Indirect Costs 79,508 79,508 79,508 

7350 

7370 
& 

Transfers of Direct Support Costs 0 0 0 

7380 
Total Amount Budgeted 1,930,415 1,930,415 1,930,415 
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SIG Form 4b–School Projected Budget 
Montebello Intermediate Fiscal Year 2009–10 

Name of School: Montebello Intermediate 

County/District/School (CDS) Code: 19-64808-6058432 

LEA: Montebello Unified School District 

LEA Contact: Noreene Arase Telephone Number: 323-887-7900 

E-Mail: arase_noreene@montebello.k12.ca.us Fax Number: 323-887-5896 

SACS Resource Code:  3180 
Revenue Object: 8920 

Object Description of SIG Funds Budgeted 
Code Line Item FY 2010– 

11 
FY 2011– 
12 

FY 2012– 
13 

1000– Certificated Personnel Salaries 990,550 1,085,550 1,085,550 
1999 

2000– Classified Personnel Salaries 33,571 33,571 33,571 
2999 

3000– Employee Benefits 250,067 274,090 274,090 
3999 

4000– Books and Supplies 185,908 227,656 227,656 
4999 

5000– 
5999 

Services and Other Operating 
Expenditures 

230,040 230,040 230,040 

6000– Capital Outlay 160,771 0 0 
6999 

7310 
& 

Transfers of Indirect Costs 79,508 79,508 79,508 

7350 

7370 
& 

Transfers of Direct Support Costs 0 0 0 

7380 
Total Amount Budgeted 1,930,415 1,930,415 1,930,415 
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SIG Form 4b–School Projected Budget 
Suva Intermediate Fiscal Year 2009–10 

Name of School:  Suva Intermediate 

County/District/School (CDS) Code: 19-64808-6020655 

LEA: Montebello Unified School District 

LEA Contact: Noreene Arase Telephone Number: 323-887-7900 

E-Mail: arase_noreene@montebello.k12.ca.us Fax Number: 323-887-5896 

SACS Resource Code:  3180 
Revenue Object: 8920 

Object Description of SIG Funds Budgeted 
Code Line Item FY 2010– 

11 
FY 2011– 
12 

FY 2012– 
13 

1000– Certificated Personnel Salaries 1,000,570 1,095,570 1,095,570 
1999 

2000– Classified Personnel Salaries 33,571 33,571 33,571 
2999 

3000– Employee Benefits 251,312 275,353 275,353 
3999 

4000– Books and Supplies 174,643 216,391 216,391 
4999 

5000– 
5999 

Services and Other Operating 
Expenditures 

230,040 230,040 230,040 

6000– Capital Outlay 160,771 0 0 
6999 

7310 
& 

Transfers of Indirect Costs 79,508 79,508 79,508 

7350 

7370 
& 

Transfers of Direct Support Costs 0 0 0 

7380 
Total Amount Budgeted 1,930,415 1,930,415 1,930,415 
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SIG Form 5a–LEA Budget Narrative 

LEA Budget Narrative 

Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s) 
must provide sufficient information to describe activities and costs associated with each 
object code. Include LEA budget items that reflect the actual cost of implementing the 
selected intervention models and other activities described for each participating school. 
Please duplicate this form as needed. 

Activity Description 
(See instructions) 

Object 
Code 

Subtotal 
Year 1 

Subtotal 
Year 2 

Subtotal 
Year 3 

Certificated Personnel 
5 additional days x 3 TOSAs for curriculum 1000­ 38,250 38,250 38,250 
professional development (5 days x $425 x 3 
TOSAs x 6 sites) 

1999 

Nightly/Saturday trainings (presenters) (5 days @ 1000­ 5,700 5,700 5,700 
$190 x 1 presenter x 6 sites 1999 

1 Intervention Facilitator @ 5 additional days to 1000­ 13,500 13,500 13,500 
co-plan and facilitate collaboration training 
activities ($450 x 5 days x 6 sites) 

Employee Benefits 

1999 

Certificated Personnel $57,450 x 0.1242 3000­ 7,135 7,135 7,135 

Services & Other Operating Expenditures 

3999 

Facilities for training activities @ $500 x 10 days 5100 5,000 5,000 5,000 

TOTAL 69,585 69,585 69,585 
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SIG Form 5b–School Budget Narrative 

School Budget Narrative 

Provide sufficient detail to justify the school budget. The school budget narrative 
page(s) must provide sufficient information to describe activities and costs associated 
with each object code. Include budget items that reflect the actual cost of implementing 
the selected intervention models and other activities described for each participating 
school. Please duplicate this form as needed. 

Bell Gardens Intermediate funding will be used to provide technical assistance and/or 
professional development to build capacity of the staff to improve student achievement. 
There is a great need at this Program Improvement Year 5+ school to provide ongoing 
standards-based supplemental assessments to specifically identify intensive need  
students in reading and mathematics. By utilizing a web-based student diagnostic 
assessment program, students can easily be assessed. Teachers will have immediate 
results to identify student needs in order to provide appropriate intervention instruction 
and scaffold standards-based skilled lessons and teach intervention lessons to the 
neediest of students. Montebello Unified School District is requesting to implement 
training at this school site on the use of the web-based online student assessment 
program utilizing computers and to provide teachers with the needed support to analyze 
ongoing individualized student assessment data and to appropriately modify instruction. 

School Name: 
Bell Gardens Intermediate 
Activity Description 

(See instructions) 

Object 
Code 

Subtotal 

Year 1 

Subtotal 

Year 2 

Subtotal 

Year 3 
Certificated Personnel 
· One Intervention Teacher: Data Coach 
– Providing Support for at-risk students 

· One Instructional  Coach 

· Seven Teachers: To provide an 
additional period of curriculum support to 
at-risk students (extended learning) 

· One Intervention Counselor 

1910 

1910 

1910 

1210 

95,000 

95,000 

532,000 

0 

95,000 

95,000 

532,000 

95,000 

95,000 

95,000 

532,000 

95,000 
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· Tutoring: School interventions for at­ 1135 
risk students, after school tutoring (30 
weeks/year, 2 hours per day-5 teachers 
doing 150 hours each at an hourly rate of 
$35.60 

· Stipends: 37 teachers x $190 x 10 1170 
days for Professional Development on 
Diagnostic Assessment, Analysis of data 
results and Intervention Planning 

· Stipends: 40 teachers x $190 x 10 Per 1170 
Diem days, to attend intervention 
planning training: on teacher 
collaboration, pedagogy, classroom 
observation, school culture, relationship 
building and curriculum alignment 

· Stipends: Bridge Program Counselors 1170 
& Teachers: 10 teachers/counselors @ 
$190/day for 10 days 

· Substitute Teachers:  37 teachers x 1160 
$130 x 4 days for release/professional 
development (Diagnostic Assessment) 

· Substitute Teachers:  40 teachers x 1160 
$130 x 4 days for release time/co­
planning/co-assess/implementation for 
at-risk students 

· Substitute Teachers: 30 teachers x 1160 
$130 x 4 days for bridging intermediate 
strategies with high school project based 
learning, pedagogy, ELA or Math 
Cadres, College & Career Readiness, 
etc. 

· One Intervention Facilitator at @ 1910 
$425/day x 10 additional days to 
plan/facilitate Diagnostic Assessment 
training activities 

26,700 26,700 26,700 

70,300 70,300 70,300 

76,000 76,000 76,000 

19,000 19,000 19,000 

19,240 19,240 19,240 

20,800 20,800 20,800 

15,600 15,600 15,600 

4,250 4,250 4,250 
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· Data Coaches:  3 Data Coaches @ 1910 
$425/day x 10 additional days to 
download student assessments on 
Edusoft 

· One Instructional Coach: 10 additional 1910 
days @ $425/day for curriculum, 
classroom instructions and ongoing 
formative assessments during the school 
year or summer 

Classified Employees 

· One FTE Sr. Office Assistant 2400 

· Sr. Office Assistant: 80 hours @ 2410 
$20/hr for additional assignment 

· Student Assessment Assistant: 80 2910 
hours @ $15/hr for additional assignment 

Employee Benefits 

· 1 Intervention Teacher-Data Coach 3000 

· 1 Instructional Coach 

· 7 Teachers 

· 1 Intervention Counselor 

· Certificated personnel $268,890x 
0.1242 

· Sr. Office Assistant 

· Classified personnel $2,800 x 0.2057 3999 

Books and Supplies 

12,750 12,750 12,750 

4,250 4,250 4,250 

30,771 30,771 30,771 

1,600 1,600 1,600 

1,200 1,200 1,200 

23,992 23,992 23,992 

23,992 23,992 23,992 

151,393 151,424 151,424 

23,992 23,992 

33,396 33,396 33,396 

16,760 16,760 16,760 

576 576 576 
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· Training Materials 4310 37,645 41,893 41,893 

· Office Supplies 4350 35,000 35,000 35,000 

· Supplemental intervention materials 4210 100,000 100,000 100,000 
for identified students per Diagnostic 
Assessment 

· Stage R books-350 consumable books 4210 7,176 7,176 7,176 
needed  (15 per package) 24pks @ $299 
= 360 books @ $19.93 each 

· Stage L books-350 consumable books 4210 5,705 5,705 5,705 
needed @ $16.30 each 

Services & Other Operating Expenditures 

· Consultant Contract @ 1 initial day @ 5850 35,200 35,200 35,200 
5,200 and 3 additional days @ 5,000 
each x 2 programs (Diagnostic 
Assessment) 

· Facilities for Training @ 500 x 4 days 5220 2,000 2,000 2,000 

· Aveson: Cycle of instruction  5850 6,000 6,000 6,000 
$1500/day for 4 days 

· Kate Kinsella $4500/day 5850 4,500 4,500 4,500 

· Facilities for training @ $1042/day for 5220 20,840 20,840 20,840 
20 days 

· Community meetings, family literacy/ 5220 24,000 24,000 24,000 
math nights and parent component (24 
days @ $1000/day) 

· CORE Theresa Hancock 5850 65,000 75,000 75,000 
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· Consulting: Global Partnership 
Schools for Principal Leadership training 

Capital Outlay 

Computers & Printer to facilitate the 
implementation of Diagnostic 
Assessment 

5850 72,500 100,000 100,000 

· 35 desktop computers @ $735 each 6400 25,725 0 0 

· 1 Printer 6400 1,646 0 0 

· Computer license fees @ $240 x 35 6400 8,400 0 0 

· 4 Mobile Labs @ 20/cart = $26,450 x 4 6400 105,800 0 0 

· License fees @ $240 x 80 

Indirect Costs 

6400 19,200 0 0 

· 2,000,000 x 0.0474 7310 79,508 79,508 79,508 

TOTAL 1,930,415 1,930,415 1,930,415 
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SIG Form 5b–School Budget Narrative 

School Budget Narrative 

Provide sufficient detail to justify the school budget. The school budget narrative 
page(s) must provide sufficient information to describe activities and costs associated 
with each object code. Include budget items that reflect the actual cost of implementing 
the selected intervention models and other activities described for each participating 
school. Please duplicate this form as needed. 

Eastmont Intermediate School funding will be used to provide technical assistance 
and/or professional development to build capacity of the staff to improve student 
achievement. There is a great need at this Program Improvement Year 5+ school to 
provide ongoing standards-based supplemental assessments to specifically identify 
intensive need  students in reading and mathematics.  By utilizing a web-based student 
diagnostic assessment program, students can easily be assessed. Teachers will have 
immediate results to identify student needs in order to provide appropriate intervention 
instruction and scaffold standards-based skilled lessons and teach intervention lessons 
to the neediest of students.  Montebello Unified School District is requesting to 
implement training at this school site on the use of the web-based online student 
assessment program utilizing computers and to provide teachers with the needed 
support to analyze ongoing individualized student assessment data and to appropriately 
modify instruction. 

School Name: 
Eastmont Intermediate 
Activity Description 

(See instructions) 

Object 
Code 

Subtotal 

Year 1 

Subtotal 

Year 2 

Subtotal 

Year 3 
Certificated Personnel 
· One Intervention Teacher: Data Coach 
– Providing Support for at-risk students 

· One Instructional  Coach 

· Seven Teachers: To provide an 
additional period of curriculum support to 
at-risk students (extended learning) 

· One Intervention Counselor 

1910 

1910 

1910 

1210 

110,000 

95,000 

532,000 

0 

110,000 

95,000 

532,000 

95,000 

110,000 

95,000 

532,000 

95,000 
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· Tutoring: School interventions for at­ 1135 
risk students, after school tutoring (30 
weeks/year, 2 hours per day-5 teachers 
doing 150 hours each at an hourly rate of 
$35.60 

· Stipends: 35 teachers x $190 x 10 1170 
days for Professional Development on 
Diagnostic Assessment, Analysis of data 
results and Intervention Planning 

· Stipends: 40 teachers x $190 x 10 Per 1170 
Diem days, to attend intervention 
planning training: on teacher 
collaboration, pedagogy, classroom 
observation, school culture, relationship 
building and curriculum alignment 

· Stipends: Bridge Program Counselors 1170 
& Teachers: 10 teachers/counselors @ 
$190/day for 10 days 

· Substitute Teachers:  35 teachers x 1160 
$130 x 4 days for release/professional 
development (Diagnostic Assessment) 

· Substitute Teachers:  40 teachers x 1160 
$130 x 4 days for release time/co­
planning/co-assess/implementation for 
at-risk students 

· Substitute Teachers: 30 teachers x 1160 
$130 x 4 days for bridging intermediate 
strategies with high school project based 
learning, pedagogy, ELA or Math 
Cadres, College & Career Readiness, 
etc. 

· One Intervention Facilitator at @ 1910 
$425/day x 10 additional days to 
plan/facilitate Diagnostic Assessment 
training activities 

26,700 26,700 26,700 

66,500 66,500 66,500 

76,000 76,000 76,000 

19,000 19,000 19,000 

18,200 18,200 18,200 

20,800 20,800 20,800 

15,600 15,600 15,600 

4,250 4,250 4,250 
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· Data Coaches:  3 Data Coaches @ 1910 
$425/day x 10 additional days to 
download student assessments on 
Edusoft 

· One Instructional Coach: 10 additional 1910 
days @ $425/day for curriculum, 
classroom instructions and ongoing 
formative assessments during the school 
year or summer 

Classified Employees 

· One FTE Sr. Office Assistant 2400 

· Sr. Office Assistant: 80 hours @ 2410 
$20/hr for additional assignment 

· Student Assessment Assistant: 80 2910 
hours @ $15/hr for additional assignment 

Employee Benefits 

· 1 Intervention Teacher-Data Coach 3000 

· 1 Instructional Coach 

· 7 Teachers 

· 1 Intervention Counselor 

· Certificated personnel $257,675 x 
0.1242 

· Sr. Office Assistant 

· Classified personnel $2,800 x 0.2057 3999 

Books and Supplies 

12,750 12,750 12,750 

4,250 4,250 4,250 

30,771 30,771 30,771 

1,600 1,600 1,600 

1,200 1,200 1,200 

25,855 25,855 25,855 

23,992 23,992 23,992 

151,393 151,424 151,424 

23,992 23,992 

32,003 32,003 32,003 

16,760 16,760 16,760 

576 576 576 
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· Diagnostic Assessments:  1160 4310 34,104 34,104 34,104 
students @ 14.70 each x 2 

· Training Materials 4310 22,911 25,159 25,159 

· Office Supplies 4350 20,000 22,000 22,000 

· Supplemental intervention materials 4210 85,000 85,000 85,000 
for identified students per Diagnostic 
Assessment 

· Stage R books-350 consumable books 4210 7,176 7,176 7,176 
needed  (15 per package) 24pks @ $299 
= 360 books @ $19.93 each 

· Stage L books-350 consumable books 4210 5,705 5,705 5,705 
needed @ $16.30 each 

Services & Other Operating Expenditures 

· Consultant Contract @ 1 initial day @ 5850 35,200 35,200 35,200 
5,200 and 3 additional days @ 5,000 
each x 2 programs (Diagnostic 
Assessment) 

· Facilities for Training @ 500 x 4 days 5220 2,000 2,000 2,000 

· Aveson: Cycle of instruction  5850 6,000 6,000 6,000 
$1500/day for 4 days 

· Kate Kinsella $4500/day 5850 4,500 4,500 4,500 

· Facilities for training @ $1042/day for 5220 20,840 20,840 20,840 
20 days 

· Community meetings, family literacy/ 5220 24,000 24,000 24,000 
math nights and parent component (24 
days @ $1000/day) 
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· CORE Theresa Hancock 5850 65,000 75,000 75,000 

· Consulting: Global Partnership 
Schools for Principal Leadership training 

Capital Outlay 

Computers & Printer to facilitate the 
implementation of Diagnostic 
Assessment 

5850 72,500 100,000 100,000 

· 35 desktop computers @ $735 each 6400 25,725 0 0 

· 1 Printer 6400 1,646 0 0 

· Computer license fees @ $240 x 35 6400 8,400 0 0 

· 4 Mobile Labs @ 20/cart = $26,450 x 4 6400 105,800 0 0 

· License fees @ $240 x 80 

Indirect Costs 

6400 19,200 0 0 

· 2,000,000 x 0.0474 7310 79,508 79,508 79,508 

TOTAL 1,930,415 1,930,415 1,930,415 
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SIG Form 5b–School Budget Narrative 

School Budget Narrative 

Provide sufficient detail to justify the school budget. The school budget narrative 
page(s) must provide sufficient information to describe activities and costs associated 
with each object code. Include budget items that reflect the actual cost of implementing 
the selected intervention models and other activities described for each participating 
school. Please duplicate this form as needed. 

La Merced Intermediate funding will be used to provide technical assistance and/or 
professional development to build capacity of the staff to improve student achievement. 
There is a great need at this Program Improvement Year 5+ school to provide ongoing 
standards-based supplemental assessments to specifically identify intensive need  
students in reading and mathematics. By utilizing a web-based student diagnostic 
assessment program, students can easily be assessed. Teachers will have immediate 
results to identify student needs in order to provide appropriate intervention instruction 
and scaffold standards-based skilled lessons and teach intervention lessons to the 
neediest of students. Montebello Unified School District is requesting to implement 
training at this school site on the use of the web-based online student assessment 
program utilizing computers and to provide teachers with the needed support to analyze 
ongoing individualized student assessment data and to appropriately modify instruction. 

School Name: 
La Merced Intermediate 
Activity Description 

(See instructions) 

Object 
Code 

Subtotal 

Year 1 

Subtotal 

Year 2 

Subtotal 

Year 3 
Certificated Personnel 
· One Intervention Teacher: Data Coach 
– Providing Support for at-risk students 

· One Instructional  Coach 

· Seven Teachers: To provide an 
additional period of curriculum support to 
at-risk students (extended learning) 

· One Intervention Counselor 

1910 

1910 

1910 

1210 

95,000 

95,000 

532,000 

0 

95,000 

95,000 

532,000 

95,000 

95,000 

95,000 

532,000 

95,000 
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· Tutoring: School interventions for at­ 1135 
risk students, after school tutoring (30 
weeks/year, 2 hours per day-5 teachers 
doing 150 hours each at an hourly rate of 
$35.60 

· Stipends: 51 teachers x $190 x 7 days 1170 
for Professional Development on 
Diagnostic Assessment, Analysis of data 
results and Intervention Planning 

· Stipends: 40 teachers x $190 x 10 Per 1170 
Diem days, to attend intervention planning 
training: on teacher collaboration, 
pedagogy, classroom observation, school 
culture, relationship building and 
curriculum alignment 

· Stipends: Bridge Program Counselors 1170 
& Teachers: 10 teachers/counselors @ 
$190/day for 10 days 

· Substitute Teachers:  51 teachers x 1160 
$130 x 4 days for release/professional 
development (Diagnostic Assessment) 

· Substitute Teachers:  40 teachers x 1160 
$130 x 4 days for release time/co­
planning/co-assess/implementation for at-
risk students 

· Substitute Teachers: 30 teachers x 1160 
$130 x 4 days for bridging intermediate 
strategies with high school project based 
learning, pedagogy, ELA or Math Cadres, 
College & Career Readiness, etc. 

· One Intervention Facilitator at @ 1910 
$425/day x 10 additional days to 
plan/facilitate Diagnostic Assessment 
training activities 

26,700 26,700 26,700 

67,830 67,830 67,830 

76,000 76,000 76,000 

19,000 19,000 19,000 

26,520 26,520 26,520 

20,800 20,800 20,800 

15,600 15,600 15,600 

4,250 4,250 4,250 
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· Data Coaches:  3 Data Coaches @ 1910 
$425/day x 10 additional days to 
download student assessments on 
Edusoft 

· One Instructional Coach: 10 additional 1910 
days @ $425/day for curriculum, 
classroom instructions and ongoing 
formative assessments during the school 
year or summer 

Classified Employees 

· One FTE Sr. Office Assistant 2400 

· Sr. Office Assistant: 80 hours @ $20/hr 2410 
for additional assignment 

· Student Assessment Assistant: 80 2910 
hours @ $15/hr for additional assignment 

Employee Benefits 

· 1 Intervention Teacher-Data Coach 3000 

· 1 Instructional Coach 

· 7 Teachers 

· 1 Intervention Counselor 

· Certificated personnel $273,700x 
0.1242 

· Sr. Office Assistant 

· Classified personnel $2,800 x 0.2057 3999 

Books and Supplies 

12,750 12,750 12,750 

4,250 4,250 4,250 

30,771 30,771 30,771 

1,600 1,600 1,600 

1,200 1,200 1,200 

23,992 23,992 23,992 

23,992 23,992 23,992 

151,393 151,424 151,424 

23,992 23,992 

33,994 33,994 33,994 

16,760 16,760 16,760 

576 576 576 
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· Training Materials 4310 36,237 46,085 46,085 

· Office Supplies 4350 31,000 42,900 42,900 

· Supplemental intervention materials for 4210 100,000 120,000 120,000 
identified students per Diagnostic 
Assessment 

· Stage R books-350 consumable books 4210 7,176 7,176 7,176 
needed  (15 per package) 24pks @ $299 
= 360 books @ $19.93 each 

· Stage L books-350 consumable books 4210 5,705 5,705 5,705 
needed @ $16.30 each 

Services & Other Operating Expenditures 

· Consultant Contract @ 1 initial day @ 5850 35,200 35,200 35,200 
5,200 and 3 additional days @ 5,000 
each x 2 programs (Diagnostic 
Assessment) 

· Facilities for Training @ 500 x 4 days 5220 2,000 2,000 2,000 

· Aveson: Cycle of instruction  $1500/day 5850 6,000 6,000 6,000 
for 4 days 

· Kate Kinsella $4500/day 5850 4,500 4,500 4,500 

· Facilities for training @ $1042/day for 5220 20,840 20,840 20,840 
20 days 

· Community meetings, family literacy/ 5220 24,000 24,000 24,000 
math nights and parent component (24 
days @ $1000/day) 

· CORE Theresa Hancock 5850 65,000 65,000 65,000 
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· Consulting: Global Partnership Schools 
for Principal Leadership training 

Capital Outlay 

Computers & Printer to facilitate the 
implementation of Diagnostic Assessment 

5850 72,500 72,500 72,500 

· 35 desktop computers @ $735 each 6400 25,725 0 0 

· 1 Printer 6400 1,646 0 0 

· Computer license fees @ $240 x 35 6400 8,400 0 0 

· 4 Mobile Labs @ 20/cart = $26,450 x 4 6400 105,800 0 0 

· License fees @ $240 x 80 

Indirect Costs 

6400 19,200 0 0 

· 2,000,000 x 0.0474 7310 79,508 79,508 79,508 

TOTAL 1,930,415 1,930,415 1,930,415 
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SIG Form 5b–School Budget Narrative 

School Budget Narrative 

Provide sufficient detail to justify the school budget. The school budget narrative 
page(s) must provide sufficient information to describe activities and costs associated 
with each object code. Include budget items that reflect the actual cost of implementing 
the selected intervention models and other activities described for each participating 
school. Please duplicate this form as needed. 

Macy Intermediate funding will be used to provide technical assistance and/or 
professional development to build capacity of the staff to improve student achievement. 
There is a great need at this Program Improvement Year 5+ school to provide ongoing 
standards-based supplemental assessments to specifically identify intensive need  
students in reading and mathematics. By utilizing a web-based student diagnostic 
assessment program, students can easily be assessed. Teachers will have immediate 
results to identify student needs in order to provide appropriate intervention instruction 
and scaffold standards-based skilled lessons and teach intervention lessons to the 
neediest of students. Montebello Unified School District is requesting to implement 
training at this school site on the use of the web-based online student assessment 
program utilizing computers and to provide teachers with the needed support to analyze 
ongoing individualized student assessment data and to appropriately modify instruction. 

School Name: 
Macy Intermediate  
Activity Description 

(See instructions) 

Object 
Code 

Subtotal 

Year 1 

Subtotal 

Year 2 

Subtotal 

Year 3 
Certificated Personnel 
· One Intervention Teacher: Data Coach 
– Providing Support for at-risk students 

· One Instructional  Coach 

· Seven Teachers: To provide an 
additional period of curriculum support to 
at-risk students (extended learning) 

· One Intervention Counselor 

1910 

1910 

1910 

1210 

95,000 

95,000 

532,000 

0 

95,000 

95,000 

532,000 

95,000 

95,000 

95,000 

532,000 

95,000 
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· Tutoring: School interventions for at­ 1135 
risk students, after school tutoring (30 
weeks/year, 2 hours per day-5 teachers 
doing 150 hours each at an hourly rate of 
$35.60 

· Stipends: 30 teachers x $190 x 10 1170 
days for Professional Development on 
Diagnostic Assessment, Analysis of data 
results and Intervention Planning 

· Stipends: 40 teachers x $190 x 10 Per 1170 
Diem days, to attend intervention 
planning training: on teacher 
collaboration, pedagogy, classroom 
observation, school culture, relationship 
building and curriculum alignment 

· Stipends: Bridge Program Counselors 1170 
& Teachers: 10 teachers/counselors @ 
$190/day for 10 days 

· Substitute Teachers:  30 teachers x 1160 
$130 x 4 days for release/professional 
development (Diagnostic Assessment) 

· Substitute Teachers:  40 teachers x 1160 
$130 x 4 days for release time/co­
planning/co-assess/implementation for 
at-risk students 

· Substitute Teachers: 30 teachers x 1160 
$130 x 4 days for bridging intermediate 
strategies with high school project based 
learning, pedagogy, ELA or Math 
Cadres, College & Career Readiness, 
etc. 

· One Intervention Facilitator at @ 1910 
$425/day x 10 additional days to 
plan/facilitate Diagnostic Assessment 
training activities 

26,700 26,700 26,700 

57,000 57,000 57,000 

76,000 76,000 76,000 

19,000 19,000 19,000 

15,600 15,600 15,600 

20,800 20,800 20,800 

15,600 15,600 15,600 

4,250 4,250 4,250 
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· Data Coaches:  3 Data Coaches @ 1910 
$425/day x 10 additional days to 
download student assessments on 
Edusoft 

· One Instructional Coach: 10 additional 1910 
days @ $425/day for curriculum, 
classroom instructions and ongoing 
formative assessments during the school 
year or summer 

Classified Employees 

· One FTE Sr. Office Assistant 2400 

· Sr. Office Assistant: 80 hours @ 2410 
$20/hr for additional assignment 

· Student Assessment Assistant: 80 2910 
hours @ $15/hr for additional assignment 

Employee Benefits 

· 1 Intervention Teacher-Data Coach 3000 

· 1 Instructional Coach 

· 7 Teachers 

· 1 Intervention Counselor 

· Certificated personnel $251,950 x 
0.1242 

· Sr. Office Assistant 

· Classified personnel $2,800 x 0.2057 3999 

Books and Supplies 

12,750 12,750 12,750 

4,250 4,250 4,250 

30,771 30,771 30,771 

1,600 1,600 1,600 

1,200 1,200 1,200 

23,992 23,992 23,992 

23,992 23,992 23,992 

151,393 151,424 151,424 

23,992 23,992 

31,292 31,292 31,292 

16,760 16,760 16,760 

576 576 576 
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· Diagnostic Assessments:  1028 
students @ 14.70 each x 2 

· Training Materials 

· Office Supplies 

· Supplemental intervention materials 
for identified students per Diagnostic 
Assessment 

· Stage R books-350 consumable books 
needed  (15 per package) 24pks @ $299 
= 360 books @ $19.93 each 

· Stage L books-350 consumable books 
needed @ $16.30 each 

Services & Other Operating Expenditures 

· Consultant Contract @ 1 initial day @ 
5,200 and 3 additional days @ 5,000 
each x 2 programs (Diagnostic 
Assessment) 

· Facilities for Training @ 472 x 4 days 

· Aveson: Cycle of instruction  
$1500/day for 4 days 

· Kate Kinsella $4500/day 

· Facilities for training @ $1042/day for 
20 days 

· Community meetings, family literacy/ 
math nights and parent component (24 
days @ $1000/day) 

· CORE Theresa Hancock 

4310 

4310 

4350 

4210 

4210 

4210 

5850 

5220 

5850 

5850 

5220 

5220 

5850 

30,224 

35,825 

30,752 

95,000 

7,176 

5,705 

35,200 

1,888 

6,000 

4,500 

20,840 

24,000 

65,000 

30,224 

35,825 

35,000 

95,000 

7,176 

5,705 

35,200 

1,888 

6,000 

4,500 

20,840 

24,000 

75,000 

30,224 

35,825 

35,000 

95,000 

7,176 

5,705 

35,200 

1,888 

6,000 

4,500 

20,840 

24,000 

75,000 
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· Consulting: Global Partnership 
Schools for Principal Leadership training 

Capital Outlay 

Computers & Printer to facilitate the 
implementation of Diagnostic 
Assessment 

5850 72,500 100,000 100,000 

· 35 desktop computers @ $735 each 6400 25,725 0 0 

· 1 Printer 6400 1,646 0 0 

· Computer license fees @ $240 x 35 6400 8,400 0 0 

· 4 Mobile Labs @ 20/cart = $26,450 x 4 6400 105,800 0 0 

· License fees @ $240 x 80 

Indirect Costs 

6400 19,200 0 0 

· 2,000,000 x 0.0474 79,508 79,508 79,508 

TOTAL 1,930,415 1,930,415 1,930,415 
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SIG Form 5b–School Budget Narrative 

School Budget Narrative 

Provide sufficient detail to justify the school budget. The school budget narrative 
page(s) must provide sufficient information to describe activities and costs associated 
with each object code. Include budget items that reflect the actual cost of implementing 
the selected intervention models and other activities described for each participating 
school. Please duplicate this form as needed. 

Montebello Intermediate funding will be used to provide technical assistance and/or 
professional development to build capacity of the staff to improve student achievement. 
There is a great need at this Program Improvement Year 5+ school to provide ongoing 
standards-based supplemental assessments to specifically identify intensive need  
students in reading and mathematics. By utilizing a web-based student diagnostic 
assessment program, students can easily be assessed. Teachers will have immediate 
results to identify student needs in order to provide appropriate intervention instruction 
and scaffold standards-based skilled lessons and teach intervention lessons to the 
neediest of students. Montebello Unified School District is requesting to implement 
training at this school site on the use of the web-based online student assessment 
program utilizing computers and to provide teachers with the needed support to analyze 
ongoing individualized student assessment data and to appropriately modify instruction. 

School Name: 
Montebello Intermediate  
Activity Description 

(See instructions) 

Object 
Code 

Subtotal 

Year 1 

Subtotal 

Year 2 

Subtotal 

Year 3 
Certificated Personnel 
· One Intervention Teacher: Data Coach 
– Providing Support for at-risk students 

· One Instructional  Coach 

· Seven Teachers: To provide an 
additional period of curriculum support to 
at-risk students (extended learning) 

· One Intervention Counselor 

1910 

1910 

1910 

1210 

95,000 

95,000 

532,000 

0 

95,000 

95,000 

532,000 

95,000 

95,000 

95,000 

532,000 

95,000 
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· Tutoring: School interventions for at­ 1135 
risk students, after school tutoring (30 
weeks/year, 2 hours per day-5 teachers 
doing 150 hours each at an hourly rate of 
$35.60 

· Stipends: 40 teachers x $190 x 9 days 1170 
for Professional Development on 
Diagnostic Assessment, Analysis of data 
results and Intervention Planning 

· Stipends: 40 teachers x $190 x 10 Per 1170 
Diem days, to attend intervention planning 
training: on teacher collaboration, 
pedagogy, classroom observation, school 
culture, relationship building and 
curriculum alignment 

· Stipends: Bridge Program Counselors 1170 
& Teachers: 10 teachers/counselors @ 
$190/day for 10 days 

· Substitute Teachers:  40 teachers x 1160 
$130 x 4 days for release/professional 
development (Diagnostic Assessment) 

· Substitute Teachers:  40 teachers x 1160 
$130 x 4 days for release time/co­
planning/co-assess/implementation for at-
risk students 

· Substitute Teachers: 30 teachers x 1160 
$130 x 4 days for bridging intermediate 
strategies with high school project based 
learning, pedagogy, ELA or Math Cadres, 
College & Career Readiness, etc. 

· One Intervention Facilitator at @ 1910 
$425/day x 10 additional days to 
plan/facilitate Diagnostic Assessment 
training activities 

26,700 26,700 26,700 

68,400 68,400 68,400 

76,000 76,000 76,000 

19,000 19,000 19,000 

20,800 20,800 20,800 

20,800 20,800 20,800 

15,600 15,600 15,600 

4,250 4,250 4,250 
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· Data Coaches:  3 Data Coaches @ 1910 
$425/day x 10 additional days to 
download student assessments on 
Edusoft 

· One Instructional Coach: 10 additional 1910 
days @ $425/day for curriculum, 
classroom instructions and ongoing 
formative assessments during the school 
year or summer 

Classified Employees 

· One FTE Sr. Office Assistant 2400 

· Sr. Office Assistant: 80 hours @ $20/hr 2410 
for additional assignment 

· Student Assessment Assistant: 80 2910 
hours @ $15/hr for additional assignment 

Employee Benefits 

· 1 Intervention Teacher-Data Coach 3000 

· 1 Instructional Coach 

· 7 Teachers 

· 1 Intervention Counselor 

· Certificated personnel $268,550x 
0.1242 

· Sr. Office Assistant 

· Classified personnel $2,800 x 0.2057 3999 

Books and Supplies 

12,750 12,750 12,750 

4,250 4,250 4,250 

30,771 30,771 30,771 

1,600 1,600 1,600 

1,200 1,200 1,200 

23,992 23,992 23,992 

23,992 23,992 23,992 

151,393 151,424 151,424 

23,992 23,992 

33,354 33,354 33,354 

16,760 16,760 16,760 

576 576 576 
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· Diagnostic Assessments:  1334 4310 39,220 39,220 39,220 
students @ 14.70 each x 2 

· Training Materials 4310 26,807 45,655 45,655 

· Office Supplies 4350 22,000 44,900 44,900 

· Supplemental intervention materials for 4210 85,000 85,000 85,000 
identified students per Diagnostic 
Assessment 

· Stage R books-350 consumable books 4210 7,176 7,176 7,176 
needed  (15 per package) 24pks @ $299 
= 360 books @ $19.93 each 

· Stage L books-350 consumable books 4210 5,705 5,705 5,705 
needed @ $16.30 each 

Services & Other Operating Expenditures 

· Consultant Contract @ 1 initial day @ 5850 35,200 35,200 35,200 
5,200 and 3 additional days @ 5,000 
each x 2 programs (Diagnostic 
Assessment) 

· Facilities for Training @ 500 x 4 days 5220 2,000 2,000 2,000 

· Aveson: Cycle of instruction  $1500/day 5850 6,000 6,000 6,000 
for 4 days 

· Kate Kinsella $4500/day 5850 4,500 4,500 4,500 

· Facilities for training @ $1042/day for 5220 20,840 20,840 20,840 
20 days 

· Community meetings, family literacy/ 5220 24,000 24,000 24,000 
math nights and parent component (24 
days @ $1000/day) 
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· CORE Theresa Hancock 5850 65,000 65,000 65,000 

· Consulting: Global Partnership Schools 
for Principal Leadership training 

Capital Outlay 

Computers & Printer to facilitate the 
implementation of Diagnostic Assessment 

5850 72,500 72,500 72,500 

· 35 desktop computers @ $735 each 6400 25,725 0 0 

· 1 Printer 6400 1,646 0 0 

· Computer license fees @ $240 x 35 6400 8,400 0 0 

· 4 Mobile Labs @ 20/cart = $26,450 x 4 6400 105,800 0 0 

· License fees @ $240 x 80 

Indirect Costs 

6400 19,200 0 0 

· 2,000,000 x 0.0474 7310 79,508 79,508 79,508 

TOTAL 1,930,415 1,930,415 1,930,415 
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SIG Form 5b–School Budget Narrative 

School Budget Narrative 

Provide sufficient detail to justify the school budget. The school budget narrative 
page(s) must provide sufficient information to describe activities and costs associated 
with each object code. Include budget items that reflect the actual cost of implementing 
the selected intervention models and other activities described for each participating 
school. Please duplicate this form as needed. 

Suva Intermediate funding will be used to provide technical assistance and/or 
professional development to build capacity of the staff to improve student achievement. 
There is a great need at this Program Improvement Year 5+ school to provide ongoing 
standards-based supplemental assessments to specifically identify intensive need  
students in reading and mathematics. By utilizing a web-based student diagnostic 
assessment program, students can easily be assessed. Teachers will have immediate 
results to identify student needs in order to provide appropriate intervention instruction 
and scaffold standards-based skilled lessons and teach intervention lessons to the 
neediest of students.  Montebello Unified School District is requesting to implement 
training at this school site on the use of the web-based online student assessment 
program utilizing computers and to provide teachers with the needed support to analyze 
ongoing individualized student assessment data and to appropriately modify instruction. 

School Name: 
Suva Intermediate  
Activity Description 

(See instructions) 

Object 
Code 

Subtotal 

Year 1 

Subtotal 

Year 2 

Subtotal 

Year 3 
Certificated Personnel 
· One Intervention Teacher: Data Coach 
– Providing Support for at-risk students 

· One Instructional  Coach 

· Seven Teachers: To provide an 
additional period of curriculum support to 
at-risk students (extended learning) 

· One Intervention Counselor 

1910 

1910 

1910 

1210 

95,000 

95,000 

532,000 

0 

95,000 

95,000 

532,000 

95,000 

95,000 

95,000 

532,000 

95,000 
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· Tutoring: School interventions for at­ 1135 
risk students, after school tutoring (30 
weeks/year, 2 hours per day-5 teachers 
doing 150 hours each at an hourly rate of 
$35.60 

· Stipends: 41 teachers x $190 x 10 1170 
days for Professional Development on 
Diagnostic Assessment, Analysis of data 
results and Intervention Planning 

· Stipends: 40 teachers x $190 x 10 Per 1170 
Diem days, to attend intervention planning 
training: on teacher collaboration, 
pedagogy, classroom observation, school 
culture, relationship building and 
curriculum alignment 

· Stipends: Bridge Program Counselors 1170 
& Teachers: 10 teachers/counselors @ 
$190/day for 10 days 

· Substitute Teachers:  41 teachers x 1160 
$130 x 4 days for release/professional 
development (Diagnostic Assessment) 

· Substitute Teachers:  40 teachers x 1160 
$130 x 4 days for release time/co­
planning/co-assess/implementation for at-
risk students 

· Substitute Teachers: 30 teachers x 1160 
$130 x 4 days for bridging intermediate 
strategies with high school project based 
learning, pedagogy, ELA or Math Cadres, 
College & Career Readiness, etc. 

· One Intervention Facilitator at @ 1910 
$425/day x 10 additional days to 
plan/facilitate Diagnostic Assessment 
training activities 

26,700 26,700 26,700 

77,900 77,900 77,900 

76,000 76,000 76,000 

19,000 19,000 19,000 

21,320 21,320 21,320 

20,800 20,800 20,800 

15,600 15,600 15,600 

4,250 4,250 4,250 
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· Data Coaches:  3 Data Coaches @ 1910 
$425/day x 10 additional days to 
download student assessments on 
Edusoft 

· One Instructional Coach: 10 additional 1910 
days @ $425/day for curriculum, 
classroom instructions and ongoing 
formative assessments during the school 
year or summer 

Classified Employees 

· One FTE Sr. Office Assistant 2400 

· Sr. Office Assistant: 80 hours @ $20/hr 2410 
for additional assignment 

· Student Assessment Assistant: 80 2910 
hours @ $15/hr for additional assignment 

Employee Benefits 

· 1 Intervention Teacher-Data Coach 3000 

· 1 Instructional Coach 

· 7 Teachers 

· 1 Intervention Counselor 

· Certificated personnel $278,5700x 
0.1242 

· Sr. Office Assistant 

· Classified personnel $2,800 x 0.2057 3999 

Books and Supplies 

12,750 12,750 12,750 

4,250 4,250 4,250 

30,771 30,771 30,771 

1,600 1,600 1,600 

1,200 1,200 1,200 

23,992 23,992 23,992 

23,992 23,992 23,992 

151,393 151,424 151,424 

23,992 23,992 

34,599 34,599 34,599 

16,760 16,760 16,760 

576 576 576 
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· Training Materials 4310 26,807 44,243 44,243 

· Office Supplies 4350 14,955 39,267 39,267 

· Supplemental intervention materials for 4210 120,000 120,000 120,000 
identified students per Diagnostic 
Assessment 

· Stage R books-350 consumable books 4210 7,176 7,176 7,176 
needed  (15 per package) 24pks @ $299 
= 360 books @ $19.93 each 

· Stage L books-350 consumable books 4210 5,705 5,705 5,705 
needed @ $16.30 each 

Services & Other Operating Expenditures 

· Consultant Contract @ 1 initial day @ 5850 35,200 35,200 35,200 
5,200 and 3 additional days @ 5,000 
each x 2 programs (Diagnostic 
Assessment) 

· Facilities for Training @ 500 x 4 days 5220 2,000 2,000 2,000 

· Aveson: Cycle of instruction  $1500/day 5850 6,000 6,000 6,000 
for 4 days 

· Kate Kinsella $4500/day 5850 4,500 4,500 4,500 

· Facilities for training @ $1042/day for 5220 20,840 20,840 20,840 
20 days 

· Community meetings, family literacy/ 5220 24,000 24,000 24,000 
math nights and parent component (24 
days @ $1000/day) 

· CORE Theresa Hancock 5850 65,000 65,000 65,000 
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· Consulting: Global Partnership Schools 
for Principal Leadership training 

Capital Outlay 

Computers & Printer to facilitate the 
implementation of Diagnostic Assessment 

5850 72,500 72,500 72,500 

· 35 desktop computers @ $735 each 6400 25,725 0 0 

· 1 Printer 6400 1,646 0 0 

· Computer license fees @ $240 x 35 6400 8,400 0 0 

· 4 Mobile Labs @ 20/cart = $26,450 x 4 6400 105,800 0 0 

· License fees @ $240 x 80 

Indirect Costs 

6400 19,200 0 0 

· 2,000,000 x 0.0474 7310 79,508 79,508 79,508 

TOTAL 1,930,415 1,930,415 1,930,415 

Respectfully submitted to the California Department of Education (CDE), July 2, 2010 



Montebello Unified School District School Improvement Grant Application Page 253 of 309 

SIG Form 6–General Assurances and Certifications 

General Assurances 
(Required for all Applicants) 

Certifications Regarding Drug-Free Workplace, Lobbying, and Debarment and 
Suspension 

ON FILE 
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SIG Form 7–Sub-grant Conditions and Assurances (page 1 of 3) 

As a condition of the receipt of funds under this sub-grant program, the applicant agrees 
to comply with the following Sub-grant Conditions and Assurances: 

1. Use its SIG to implement fully and effectively an intervention in each Tier I and 
Tier II school that the LEA commits to serve consistent with the final 
requirements of SIG; 

2. Establish challenging annual goals for student achievement on the state’s 
assessments in both reading/language arts and mathematics and measure 
progress on the leading indicators in Section III of the final requirements in order 
to monitor each Tier I and Tier II school that it serves with school improvement 
funds; 

3. If it implements a restart model in a Tier I or Tier II school, include in its contract 
or agreement terms and provisions to hold the charter operator, charter 
management organization, or education management organization accountable 
for complying with the final requirements; and 

4. Report to the CDE the school-level data as described in this RFA. 

5. The applicant will ensure that the identified strategies and related activities are 
incorporated in the revised LEA Plan and Single Plan for Student Achievement. 

6. The applicant will follow all fiscal reporting and auditing standards required by the 
CDE. 

7. The applicant will participate in a statewide evaluation process as determined by 
the SEA and provide all required information on a timely basis. 

8. The applicant will respond to any additional surveys or other methods of data 
collection that may be required for the full sub-grant period. 

9. The applicant will use funds only for allowable costs during the sub-grant period. 

10.The application will include all required forms signed by the LEA Superintendent 
or designee. 

11.The applicant will use fiscal control and fund accountability procedures to ensure 
proper disbursement of, and accounting for, federal funds paid under the sub-
grant, including the use of the federal funds to supplement, and not supplant, 
state and local funds, and maintenance of effort (20 USC § 8891). 
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12.The applicant hereby expresses its full understanding that not meeting all SIG 
requirements will result in the termination of SIG funding. 

13.The applicant will ensure that funds are spent as indicated in the sub-grant 
proposal and agree that funds will be used only in the school(s) identified in the 
LEA’s AO-400 sub-grant award letter. 

14.All audits of financial statements will be conducted in accordance with 
Government Auditing Standards (GAS) and with policies, procedures, and 
guidelines established by the Education Department General Administrative 
Regulations (EDGAR), Single Audit Act Amendments, and OMB Circular A-133. 

15.The applicant will ensure that expenditures are consistent with the federal 
Education Department Guidelines Administrative Regulations (EDGAR) under 
Title 34 Education. http://www.ed.gov/policy/fund/reg/edgarReg/edgar.html (Outside 
Source) 

16.The applicant agrees that the SEA has the right to intervene, renegotiate the sub-
grant, and/or cancel the sub-grant if the sub-grant recipient fails to comply with 
sub-grant requirements. 

17.The applicant will cooperate with any site visitations conducted by 
representatives of the state or regional consortia for the purpose of monitoring 
sub-grant implementation and expenditures, and will provide all requested 
documentation to the SEA personnel in a timely manner. 

18.The applicant will repay any funds which have been determined through a federal 
or state audit resolution process to have been misspent, misapplied, or otherwise 
not properly accounted for, and further agrees to pay any collection fees that may 
subsequently be imposed by the federal and/or state government. 

19.The applicant will administer the activities funded by this sub-grant in such a 
manner so as to be consistent with California’s adopted academic content 
standards. 

20.The applicant will obligate all sub-grant funds by the end date of the sub-grant 
award period or re-pay any funding received, but not obligated, as well as any 
interest earned over one-hundred dollars on the funds. 
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SIG Form 8–Waivers Requested 

Waivers Requested 

The LEA must check each waiver that the LEA will implement (see page 24 for 
additional information). If the LEA does not intend to implement a waiver with 
respect to each applicable school, the LEA must indicate for which school(s) it 
will implement the waiver on: 

 . Extending the period of availability of school improvement funds. 

Waive section 421(b) of the General Education Provisions Act (20 U.S.C. § 
1225(b)) to extend the period of availability of school improvement funds for the 
LEA to September 30, 2013. 

RESPONSE: 

The state of California indicates that it has requested this waiver of the period of 
availability of school improvement funds.  If approved, that waiver automatically 
applies to this application. 

Other Waivers will not be requested. 
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SIG Form 9–Schools to Be Served 
Schools to be Served 

Indicate which schools the LEA commits to serve, their Tier, and the intervention model the LEA will use in each Tier I and 
Tier II school. For each school, indicate which waiver(s) will be implemented at each school. Note: An LEA that has nine 
or more Tier I and Tier II schools can only use the transformation model in 50 percent or less of those schools. (Attach as 
many sheets as necessary.) 

SCHOOL NAME CDS Code NCES Code 

TIER
 I

TIER
 II

TIER
 III 

INTERVENTION 
(TIER I AND II 

ONLY) 

WAIVER(S) TO 
BE 

IMPLEMENTED 

PROJECTED 
COST 

Turnaround

R
estart

C
losure

Transform
ation

Start O
ver

Im
plem

ent SW
P 

Bell Gardens 
Intermediate 

19648086058408 062547003791 X 6,000,000 

Eastmont 
Intermediate School 

19648086058416 062547003795 X 6,000,000 

La Merced 
Intermediate 

19648086085674 062547003800 X 6,000,000 

Macy Intermediate 19648086020572 062547003801 X 6,000,000 

Montebello 
Intermediate School 

19648086058432 062547003804 X 6,000,000 

Suva Intermediate 19648086085682 062547003810 X 6,000,000 
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SIG Form 10–Implementation Chart for a Tier I or Tier II School 

Implementation Chart for a Tier I or Tier II School 
Complete this form for each identified Tier I and Tier II school the LEA intends to serve. List the intervention model to be 
implemented. Include the required component acronym, actions and activities required to implement the model, a timeline 
with specific dates of implementation, the projected cost of the identified activity, the personnel and material federal, local, 
private and other district resources necessary, and the position (and person, if known) responsible for oversight. 

Montebello Unified School District does not have any school designated as Tier I nor Tier II, and thus will not apply to 
serve any such school.  SIG Form 10 is not applicable to this submission. We have completed SIG Form 11 on behalf of 
the Tier III schools which will be served. 
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SIG Form 11–Implementation Chart for a Tier III School 

Implementation Chart for a Tier III School
Complete this form for each Tier III school the LEA commits to serve. Identify the services the school will receive or the activities the school will 
implement. If the LEA is opting to implement one of the four intervention models, indicate which model will be selected. If the LEA has opted to 
implement other services or activities, provide a brief description at the top of the chart where indicated. 

School: 
Bell Gardens Intermediate School 

Intervention Model: □x Other ___Modified Transformation Model (Tier III) _________________________________ 

Total FTE required:  _____LEA ___11___ School  _____ Other 
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Services & Activities Other 
Resources 

Oversight Timeline Projected Costs 

2010-11 2011-12 2012-13 

%

B
eg

in

En
d

%

B
eg

in

En
d

%

B
eg

in

En
d School LEA (LEA / 

School) 

Certificated Personnel 
One Intervention Teacher: 
Data Coach – Providing 
Support for at-risk students 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

285,000 Title I School 
One Instructional  Coach 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

285,000 

Title I, II, 
III, LEP, 
and ELAP School 

Seven Teachers: To 
provide an additional period 
of curriculum support to at-
risk students (extended 
learning) 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

$ 
1,596,000 

Title I / 
General 
Fund School 

One Intervention Counselor 

1/
2

S
ep

A
ug 1/
2

S
ep

A
ug $ 

190,000 

Title I / 
General 
Fund School 

Tutoring: School 
interventions for at-risk 
students, after school 
tutoring (30 weeks/year, 2 
hours per day-5 teachers 
doing 150 hours each at an 
hourly rate of $35.60 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

 

$ 
80,100 Title I, LEP School 
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Services & Activities Timeline Projected Costs Oth. Resources Oversight 
Stipends:  37 teachers x 
$190 x 10 days for 
Professional Development 
on Diagnostic Assessment, 
Analysis of data results and 
Intervention Planning 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

 

$ 
210,900 

Title I, II, 
III, LEP, 
and ELAP LEA 

Stipends: 40 teachers x 
$190 x 10 Per Diem days, 
to attend intervention 
planning training: on 
teacher collaboration, 
pedagogy, classroom 
observation, school culture, 
relationship building and 
curriculum alignment 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

 

$ 
228,000 

Title I, II, 
III, LEP, 
and ELAP LEA 

Stipends: Bridge Program 
Counselors & Teachers: 10 
teachers/counselors @ 
$190/day for 10 days 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

$ 
57,000 

Title I, II, 
III, LEP, 
and ELAP LEA 

Substitute Teachers:  37 
teachers x $130 x 4 days 
for release/professional 
development (Diagnostic 
Assessment) 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

$ 
57,720 Title I LEA 

Substitute Teachers:  40 
teachers x $130 x 4 days 
for release time/co-
planning/co-
assess/implementation for 
at-risk students 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

 

$ 
62,400 Title I, LEP LEA 
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Services & Activities Timeline Projected Costs Oth. Resources Oversight 
Substitute Teachers: 30 
teachers x $130 x 4 days 
for bridging intermediate 
strategies with high school 
project based learning, 
pedagogy, ELA or Math 
Cadres, College & Career 
Readiness, etc. 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

 

$ 
46,800 

Title I, II, 
LEP LEA 

One Intervention Facilitator 
at @ $425/day x 10 
additional days to 
plan/facilitate Diagnostic 
Assessment training 
activities 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

 

$ 
12,750 Title I School 

Data Coaches:  3 Data 
Coaches @ $425/day x 10 
additional days to download 
student assessments on 
Edusoft 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

$ 
38,250 Title I School 

One Instructional Coach: 
10 additional days @ 
$425/day for curriculum, 
classroom instructions and 
ongoing formative 
assessments during the 
school year or summer 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

 

$ 
12,750 

Title I, II, 
III, LEP, 
and ELAP LEA 
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Services & Activities Timeline Projected Costs Resources 
Oth. Oversight 

Classified Employees 
One FTE Sr. Office /3 ep ug /3 ep ug /3 ep ug $ 
Assistant 1 S A 1 S A 1 S A 92,313 Title I, LEP School 
Sr. Office Assistant: 80 
hours @ $20/hr for 
additional assignment 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

4,800 Title I, LEP School 
Student Assessment 
Assistant: 80 hours @ 
$15/hr for additional 
assignment 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

$ 
3,600 Title I School 

Employee Benefits 
1 Intervention Teacher-
Data Coach 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

 

Title I, II, 
III, LEP,  
ELAP, and 

$ General 
71,976 Fund LEA 

1 Instructional Coach 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

 

$ 

Title I, II, 
III, LEP,  
ELAP, and 
General 

71,976 Fund LEA 
7 Teachers 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

 

$ 

Title I, II, 
III, LEP,  
ELAP, and 
General 

454,241 Fund LEA 
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1 Intervention Counselor 

1/
2

S
ep

A
ug 1/
2

S
ep

A
ug

 

$ 
47,984 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

Certificated personnel 
$268,890x 0.1242 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

$ 
100,188 

Title I, II, 
III, LEP,  
ELAP, and 
Gen.Fund LEA 

Sr. Office Assistant 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

50,280 Title I, LEP LEA 
Classified personnel $2,800 
x 0.2057 1/

3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

1,728 Title I, LEP LEA 
Books and Supplies 
Training Materials 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

121,431 Title I, LEP LEA 
Office Supplies 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

105,000 Title I, LEP School 
Supplemental intervention 
materials for identified 
students per Diagnostic 
Assessment 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

$ 
300,000 Title I, LEP LEA 

Stage R books-350 
consumable books needed  
(15 per package) 24pks @ 
$299 = 360 books @ 
$19.93 each 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

$ 
21,528 Title I, LEP LEA 

Stage L books-350 
consumable books needed 
@ $16.30 each 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

17,115 Title I, LEP LEA 
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Services & Activities Timeline Projected Costs Resources 
Oth. Oversight 

Services & Other Operating Expenditures 
Consultant Contract @ 1 
initial day @ 5,200 and 3 
additional days @ 5,000 
each x 2 programs 
(Diagnostic Assessment) 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

$ 
105,600 Title I LEA 

Facilities for Training @ 
500 x 4 days 1/

3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

6,000 Title I LEA 
Aveson: Cycle of instruction  
$1500/day for 4 days 1/

3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

18,000 Title II LEA 
Kate Kinsella $4500/day 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

13,500 Title III LEA 
Facilities for training @ 
$1042/day for 20 days 1/

3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

62,520 Title II, III LEA 
Community meetings, 
family literacy/ math nights 
and parent component (24 
days @ $1000/day) 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

$ 
72,000 

Title I, II, 
III, LEP,  
ELAP School 

CORE Theresa Hancock 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

215,000 Title II LEA 
Consulting: Global 
Partnership Schools for 
Principal Leadership 
training 

1/
4

S
ep

A
ug 3/
8

S
ep

A
ug 3/
8

S
ep

A
ug

$ 
272,500 Title II LEA 
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Services & Activities Timeline Projected Costs Resources 
Oth. Oversight 

Capital Outlay 
35 desktop computers @ 
$735 each 1 S

ep $ 
25,725 Title I LEA 

1 Printer 1 S
ep $ 

1,646 Title I LEA 
Computer license fees @ 
$240 x 35 1 S

ep $ 
8,400 Title I LEA 

4 Mobile Labs @ 20/cart = 
$26,450 x 4 1 S

ep $ 
105,800 Title I LEA 

License fees @ $240 x 80 1 S
ep $ 

19,200 Title I LEA 
Indirect Costs 
2,000,000 x 0.0474 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug

 

$ 
238,524 $238,524 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

TOTAL 

1/
3

S
ep

A
ug 1/
3

S
ep

A
ug 1/
3

S
ep

A
ug $ 

5,791,245 
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SIG Form 11–Implementation Chart for a Tier III School 

Implementation Chart for a Tier III School
Complete this form for each Tier III school the LEA commits to serve. Identify the services the school will receive or the activities the school will 
implement. If the LEA is opting to implement one of the four intervention models, indicate which model will be selected. If the LEA has opted to 
implement other services or activities, provide a brief description at the top of the chart where indicated. 

School: 
Eastmont Intermediate School 

Intervention Model: □x Other ___Modified Transformation Model (Tier III) _________________________________ 

Total FTE required:  _____LEA ___11___ School  _____ Other 

Services & Activities 

Timeline Projected Costs 

Other 
Resources 

O
ve

rs
ig

ht
(L

EA
 / 

Sc
ho

ol
) 

2010-11 2011-12 2012-13 

School LEA 

%

B
eg

in

En
d

%

B
eg

in

En
d

%

B
eg

in

En
d 

Certificated Personnel 
One Intervention Teacher: 
Data Coach – Providing 
Support for at-risk students 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

330,000 Title I School 
One Instructional  Coach 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

285,000 

Title I, II, 
III, LEP, 
and ELAP School 
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Services & Activities Timeline Projected Costs Oth. Resources Oversight 
Seven Teachers: To provide 
an additional period of 
curriculum support to at-risk 
students (extended learning) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$1,596,000 

Title I / 
General 
Fund School 

One Intervention Counselor 

S
ep Ju
n

1/
2

S
ep Ju
n

1/
2

S
ep Ju
n $ 

190,000 

Title I / 
General 
Fund School 

Tutoring: School 
interventions for at-risk 
students, after school 
tutoring (30 weeks/year, 2 
hours per day-5 teachers 
doing 150 hours each at an 
hourly rate of $35.60 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
80,100 Title I, LEP School 

Stipends:  35 teachers x 
$190 x 10 days for 
Professional Development 
on Diagnostic Assessment, 
Analysis of data results and 
Intervention Planning 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
199,500 

Title I, II, 
III, LEP, 
and ELAP LEA 

Stipends: 40 teachers x 
$190 x 10 Per Diem days, to 
attend intervention planning 
training: on teacher 
collaboration, pedagogy, 
classroom observation, 
school culture, relationship 
building and curriculum 
alignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
228,000 

Title I, II, 
III, LEP, 
and ELAP LEA 
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Services & Activities Timeline Projected Costs Oth. Resources Oversight 
Stipends: Bridge Program 
Counselors & Teachers: 10 
teachers/counselors @ 
$190/day for 10 days 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
57,000 

Title I, II, 
III, LEP, 
and ELAP LEA 

Substitute Teachers:  35 
teachers x $130 x 4 days for 
release/professional 
development (Diagnostic 
Assessment) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
54,600 Title I LEA 

Substitute Teachers:  40 
teachers x $130 x 4 days for 
release time/co-planning/co-
assess/implementation for 
at-risk students 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
62,400 Title I, LEP LEA 

Substitute Teachers: 30 
teachers x $130 x 4 days for 
bridging intermediate 
strategies with high school 
project based learning, 
pedagogy, ELA or Math 
Cadres, College & Career 
Readiness, etc. 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

 

$ 
46,800 

Title I, II, 
LEP LEA 

One Intervention Facilitator 
at @ $425/day x 10 
additional days to 
plan/facilitate Diagnostic 
Assessment training 
activities 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
12,750 Title I School 
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Services & Activities Timeline Projected Costs Oth. Resources Oversight 
Data Coaches:  3 Data 
Coaches @ $425/day x 10 
additional days to download 
student assessments on 
Edusoft 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
38,250 Title I School 

One Instructional Coach: 10 
additional days @ $425/day 
for curriculum, classroom 
instructions and ongoing 
formative assessments 
during the school year or 
summer 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
12,750 

Title I, II, 
III, LEP, 
and ELAP LEA 

Classified Employees 
One FTE Sr. Office 
Assistant 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

92,313 Title I, LEP School 
Sr. Office Assistant: 80 
hours @ $20/hr for 
additional assignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

4,800 Title I, LEP School 
Student Assessment 
Assistant: 80 hours @ 
$15/hr for additional 
assignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
3,600 Title I School 
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Services & Activities Timeline Projected Costs Oth. Resources Oversight 
Employee Benefits 
1 Intervention Teacher-Data 
Coach 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
77,565 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

1 Instructional Coach 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
71,976 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

7 Teachers 
1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
454,241 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

1 Intervention Counselor 

S
ep Ju
n

1/
2

S
ep Ju
n

1/
2

S
ep Ju
n

$ 
47,984 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

Certificated personnel 
$257,675 x 0.1242 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
96,009 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

Sr. Office Assistant 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

50,280 Title I, LEP LEA 
Classified personnel $2,800 
x 0.2057 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

1,728 Title I, LEP LEA 
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Services & Activities Timeline Projected Costs Oth. Resources Oversight 
Books and Supplies 
Diagnostic Assessments: 
1160 students @ 14.70 each 
x 2 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

102,312 Title I, LEP LEA 
Training Materials 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

73,229 Title I, LEP LEA 
Office Supplies 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

64,000 Title I, LEP School 
Supplemental intervention 
materials for identified 
students per Diagnostic 
Assessment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
255,000 Title I, LEP LEA 

Stage R books-350 
consumable books needed  
(15 per package) 24pks @ 
$299 = 360 books @ $19.93 
each 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
21,528 Title I, LEP LEA 

Stage L books-350 
consumable books needed 
@ $16.30 each 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

17,115 Title I, LEP LEA 
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Services & Activities Timeline Projected Costs Oth. Resources Oversight 
Services & Other Operating Expenditures 
Consultant Contract @ 1 
initial day @ 5,200 and 3 
additional days @ 5,000 
each x 2 programs 
(Diagnostic Assessment) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
105,600 Title I LEA 

Facilities for Training @ 500 
x 4 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

6,000 Title I LEA 
Aveson: Cycle of instruction  
$1500/day for 4 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

18,000 Title II LEA 
Kate Kinsella $4500/day 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

13,500 Title III LEA 
Facilities for training @ 
$1042/day for 20 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

62,520 Title II, III LEA 
Community meetings, family 
literacy/ math nights and 
parent component (24 days 
@ $1000/day) 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

$ 
72,000 

Title I, II, 
III, LEP,  
ELAP School 

CORE Theresa Hancock 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

215,000 Title II LEA 
Consulting: Global 
Partnership Schools for 
Principal Leadership training 

1/
4

S
ep Ju
n

3/
8

S
ep Ju
n

3/
8

S
ep Ju
n $ 

272,500 Title II LEA 
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Services & Activities Timeline Projected Costs Oth. Resources Oversight 
Capital Outlay 
35 desktop computers @ 
$735 each 1 S

ep $ 
25,725 Title I LEA 

1 Printer 1 S
ep $ 

1,646 Title I LEA 
Computer license fees @ 
$240 x 35 1 S

ep $ 
8,400 Title I LEA 

4 Mobile Labs @ 20/cart = 
$26,450 x 4 1 S

ep $ 
105,800 Title I LEA 

License fees @ $240 x 80 1 S
ep $ 

19,200 Title I LEA 
Indirect Costs 
2,000,000 x 0.0474 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 

Title I, II, 
III, LEP,  
ELAP, and 
General 

238,524 $238,524 Fund LEA 
TOTAL 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$5,791,245 -
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SIG Form 11–Implementation Chart for a Tier III School 

Implementation Chart for a Tier III School
Complete this form for each Tier III school the LEA commits to serve. Identify the services the school will receive or the activities the school will 
implement. If the LEA is opting to implement one of the four intervention models, indicate which model will be selected. If the LEA has opted to 
implement other services or activities, provide a brief description at the top of the chart where indicated. 

School: 
La Merced Intermediate School 

Intervention Model: □x Other ___Modified Transformation Model (Tier III) _________________________________ 

Total FTE required:  _____LEA ___11___ School  _____ Other 

Services & Activities 

Timeline Projected Costs 

Other 
Resources 

O
ve

rs
ig

ht
(L

EA
 / 

Sc
ho

ol
) 

2010-11 2011-12 2012-13 

School LEA 

%

B
eg

in

En
d

%

B
eg

in

En
d

%

B
eg

in

En
d 

Certificated Personnel 
One Intervention Teacher: 
Data Coach – Providing 
Support for at-risk students 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

285,000 Title I School 

Respectfully submitted to the California Department of Education (CDE), July 2, 2010 



Montebello Unified School District School Improvement Grant Application Page 277 of 309 

Services & Activities Timeline Projected Costs Ot. Resource Ovrsight 

One Instructional  Coach 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
285,000 

Title I, II, 
III, LEP, 
and ELAP School 

Seven Teachers: To 
provide an additional period 
of curriculum support to at-
risk students (extended 
learning) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
1,596,000 

Title I / 
General 
Fund School 

One Intervention Counselor 

S
ep Ju
n

1/
2

S
ep Ju
n

1/
2

S
ep Ju
n

$ 
190,000 

Title I / 
General 
Fund School 

Tutoring: School 
interventions for at-risk 
students, after school 
tutoring (30 weeks/year, 2 
hours per day-5 teachers 
doing 150 hours each at an 
hourly rate of $35.60 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
80,100 Title I, LEP School 

Stipends: 51 teachers x 
$190 x 7 days for 
Professional Development 
on Diagnostic Assessment, 
Analysis of data results and 
Intervention Planning 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
203,490 

Title I, II, 
III, LEP, 
and ELAP LEA 
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Services & Activities Timeline Projected Costs Ot. Resource Ovrsight 

Stipends: 40 teachers x 
$190 x 10 Per Diem days, 
to attend intervention 
planning training: on 
teacher collaboration, 
pedagogy, classroom 
observation, school culture, 
relationship building and 
curriculum alignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
228,000 

Title I, II, 
III, LEP, 
and ELAP LEA 

Stipends: Bridge Program 
Counselors & Teachers: 10 
teachers/counselors @ 
$190/day for 10 days 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
57,000 

Title I, II, 
III, LEP, 
and ELAP LEA 

Substitute Teachers:  51 
teachers x $130 x 4 days 
for release/professional 
development (Diagnostic 
Assessment) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
79,560 Title I LEA 

Substitute Teachers:  40 
teachers x $130 x 4 days 
for release time/co-
planning/co-
assess/implementation for 
at-risk students 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
62,400 Title I, LEP LEA 
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Services & Activities Timeline Projected Costs Ot. Resource Ovrsight 

Substitute Teachers: 30 
teachers x $130 x 4 days 
for bridging intermediate 
strategies with high school 
project based learning, 
pedagogy, ELA or Math 
Cadres, College & Career 
Readiness, etc. 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

 

$ 
46,800 

Title I, II, 
LEP LEA 

One Intervention Facilitator 
at @ $425/day x 10 
additional days to 
plan/facilitate Diagnostic 
Assessment training 
activities 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
12,750 Title I School 

Data Coaches:  3 Data 
Coaches @ $425/day x 10 
additional days to download 
student assessments on 
Edusoft 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
38,250 Title I School 

One Instructional Coach: 10 
additional days @ $425/day 
for curriculum, classroom 
instructions and ongoing 
formative assessments 
during the school year or 
summer 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
12,750 

Title I, II, 
III, LEP, 
and ELAP LEA 
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Classified Employees 
One FTE Sr. Office 
Assistant 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

92,313 Title I, LEP School 
Sr. Office Assistant: 80 
hours @ $20/hr for 
additional assignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

4,800 Title I, LEP School 
Student Assessment 
Assistant: 80 hours @ 
$15/hr for additional 
assignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
3,600 Title I School 

Employee Benefits 
1 Intervention Teacher-Data 
Coach 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
71,976 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

1 Instructional Coach 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
71,976 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 
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Services & Activities Timeline Projected Costs Ot. Resource Ovrsight 

7 Teachers 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
454,241 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

1 Intervention Counselor 

S
ep Ju
n

1/
2

S
ep Ju
n

1/
2

S
ep Ju
n 

$ 
47,984 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

Certificated personnel 
$273,700x 0.1242 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
101,982 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

Sr. Office Assistant 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

50,280 Title I, LEP LEA 
Classified personnel $2,800 
x 0.2057 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

1,728 Title I, LEP LEA 
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Services & Activities Timeline Projected Costs Ot. Resource Ovrsight 

Books and Supplies 
Training Materials 

2/
7

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

128,407 Title I, LEP LEA 
Office Supplies 

1/
4

S
ep Ju
n

3/
8

S
ep Ju
n

3/
8

S
ep Ju
n $ 

116,800 Title I, LEP School 
Supplemental intervention 
materials for identified 
students per Diagnostic 
Assessment 

2/
7

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
340,000 Title I, LEP LEA 

Stage R books-350 
consumable books needed  
(15 per package) 24pks @ 
$299 = 360 books @ 
$19.93 each 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
21,528 Title I, LEP LEA 

Stage L books-350 
consumable books needed 
@ $16.30 each 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

17,115 Title I, LEP LEA 
Services & Other Operating Expenditures 
Consultant Contract @ 1 
initial day @ 5,200 and 3 
additional days @ 5,000 
each x 2 programs 
(Diagnostic Assessment) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
105,600 Title I LEA 

Facilities for Training @ 500 
x 4 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

6,000 Title I LEA 
Aveson: Cycle of instruction  
$1500/day for 4 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

18,000 Title II LEA 
Kate Kinsella $4500/day 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

13,500 Title III LEA 
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Services & Activities Timeline Projected Costs Ot. Resource Ovrsight 

Facilities for training @ 
$1042/day for 20 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

62,520 Title II, III LEA 
Community meetings, 
family literacy/ math nights 
and parent component (24 
days @ $1000/day) 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

$ 
72,000 

Title I, II, 
III, LEP,  
ELAP School 

CORE Theresa Hancock 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

195,000 Title II LEA 
Consulting: Global 
Partnership Schools for 
Principal Leadership 
training 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
217,500 Title II LEA 

Capital Outlay 
35 desktop computers @ 
$735 each 1 S

ep $ 
25,725 Title I LEA 

1 Printer 1 S
ep $ 

1,646 Title I LEA 
Computer license fees @ 
$240 x 35 1 S

ep $ 
8,400 Title I LEA 

4 Mobile Labs @ 20/cart = 
$26,450 x 4 1 S

ep $ 
105,800 Title I LEA 

License fees @ $240 x 80 1 S
ep $ 

19,200 Title I LEA 
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Services & Activities Timeline Projected Costs Ot. Resource Ovrsight 

Indirect Costs 
2,000,000 x 0.0474 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
238,524 

$ 
238,524 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

TOTAL 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

5,791,245 -
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SIG Form 11–Implementation Chart for a Tier III School 

Implementation Chart for a Tier III School
Complete this form for each Tier III school the LEA commits to serve. Identify the services the school will receive or the activities the school will 
implement. If the LEA is opting to implement one of the four intervention models, indicate which model will be selected. If the LEA has opted to 
implement other services or activities, provide a brief description at the top of the chart where indicated. 

School: 
Macy Intermediate School 

Intervention Model: □x Other ___Modified Transformation Model (Tier III) _________________________________ 

Total FTE required:  _____LEA ___11___ School  _____ Other 

Services & Activities 

Timeline Projected Costs 

Other 
Resources 

O
ve

rs
ig

ht
(L

EA
 / 

Sc
ho

ol
) 

2010-11 2011-12 2012-13 

School LEA 

%

B
eg

in

En
d

%

B
eg

in

En
d

%

B
eg

in

En
d 

Certificated Personnel 
One Intervention Teacher: 
Data Coach – Providing 
Support for at-risk 
students 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
285,000 Title I School 
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Services & Activities Timeline Projected Costs Other Resource Oversight 
One Instructional  Coach 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
285,000 

Title I, II, 
III, LEP, 
and ELAP School 

Seven Teachers: To 
provide an additional 
period of curriculum 
support to at-risk students 
(extended learning) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$1,596,000 

Title I / 
General 
Fund School 

One Intervention 
Counselor 

S
ep Ju
n

1/
2

S
ep Ju
n

1/
2

S
ep Ju
n

$ 
190,000 

Title I / 
General 
Fund School 

Tutoring: School 
interventions for at-risk 
students, after school 
tutoring (30 weeks/year, 2 
hours per day-5 teachers 
doing 150 hours each at 
an hourly rate of $35.60 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
80,100 Title I, LEP School 

Stipends:  30 teachers x 
$190 x 10 days for 
Professional Development 
on Diagnostic 
Assessment, Analysis of 
data results and 
Intervention Planning 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
171,000 

Title I, II, 
III, LEP, 
and ELAP LEA 
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Services & Activities Timeline Projected Costs Other Resource Oversight 
Stipends: 40 teachers x 
$190 x 10 Per Diem days, 
to attend intervention 
planning training: on 
teacher collaboration, 
pedagogy, classroom 
observation, school 
culture, relationship 
building and curriculum 
alignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
228,000 

Title I, II, 
III, LEP, 
and ELAP LEA 

Stipends: Bridge Program 
Counselors & Teachers: 
10 teachers/counselors @ 
$190/day for 10 days 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
57,000 

Title I, II, 
III, LEP, 
and ELAP LEA 

Substitute Teachers:  30 
teachers x $130 x 4 days 
for release/professional 
development (Diagnostic 
Assessment) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
46,800 Title I LEA 

Substitute Teachers:  40 
teachers x $130 x 4 days 
for release time/co-
planning/co-
assess/implementation for 
at-risk students 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
62,400 Title I, LEP LEA 
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Services & Activities Timeline Projected Costs Other Resource Oversight 
Substitute Teachers: 30 
teachers x $130 x 4 days 
for bridging intermediate 
strategies with high 
school project based 
learning, pedagogy, ELA 
or Math Cadres, College 
& Career Readiness, etc. 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

 

$ 
46,800 

Title I, II, 
LEP LEA 

One Intervention 
Facilitator at @ $425/day 
x 10 additional days to 
plan/facilitate Diagnostic 
Assessment training 
activities 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
12,750 Title I School 

Data Coaches:  3 Data 
Coaches @ $425/day x 
10 additional days to 
download student 
assessments on Edusoft 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
38,250 Title I School 

One Instructional Coach: 
10 additional days @ 
$425/day for curriculum, 
classroom instructions 
and ongoing formative 
assessments during the 
school year or summer 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
12,750 

Title I, II, 
III, LEP, 
and ELAP LEA 
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Services & Activities Timeline Projected Costs Other Resource Oversight 
Classified Employees 
One FTE Sr. Office 
Assistant 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

92,313 Title I, LEP School 
Sr. Office Assistant: 80 
hours @ $20/hr for 
additional assignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 
4,800 Title I, LEP School 

Student Assessment 
Assistant: 80 hours @ 
$15/hr for additional 
assignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
3,600 Title I School 

Employee Benefits 
1 Intervention Teacher-
Data Coach 

3 3 3 n 

Title I, II, 
III, LEP,  

1/ S
e Ju 1/ S
e Ju 1/ S
e Ju ELAP, and 

$ General 
71,976 Fund LEA 

1 Instructional Coach 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 

Title I, II, 
III, LEP,  
ELAP, and 
General 

71,976 Fund LEA 
7 Teachers 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 

Title I, II, 
III, LEP,  
ELAP, and 
General 

454,241 Fund LEA 
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Services & Activities Timeline Projected Costs Other Resource Oversight 
1 Intervention Counselor 

S
ep Ju
n

1/
2

S
ep Ju
n

1/
2

S
ep Ju
n 

$ 
47,984 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

Certificated personnel 
$251,950 x 0.1242 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
93,876 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

Sr. Office Assistant 
1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

50,280 Title I, LEP LEA 
Classified personnel 
$2,800 x 0.2057 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

1,728 Title I, LEP LEA 
Books and Supplies 
Diagnostic Assessments: 
1028 students @ 14.70 
each x 2 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

90,672 Title I, LEP LEA 
Training Materials 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

107,475 Title I, LEP LEA 
Office Supplies 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

100,752 Title I, LEP School 
Supplemental intervention 
materials for identified 
students per Diagnostic 
Assessment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
285,000 Title I, LEP LEA 
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Services & Activities Timeline Projected Costs Other Resource Oversight 
Stage R books-350 
consumable books 
needed  (15 per package) 
24pks @ $299 = 360 
books @ $19.93 each 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
21,528 Title I, LEP LEA 

Stage L books-350 
consumable books 
needed @ $16.30 each 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

17,115 Title I, LEP LEA 
Services & Other Operating Expenditures 
Consultant Contract @ 1 
initial day @ 5,200 and 3 
additional days @ 5,000 
each x 2 programs 
(Diagnostic Assessment) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
105,600 Title I LEA 

Facilities for Training @ 
472 x 4 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

5,664 Title I LEA 
Aveson: Cycle of 
instruction  $1500/day for 
4 days 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

18,000 Title II LEA 
Kate Kinsella $4500/day 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

13,500 Title III LEA 
Facilities for training @ 
$1042/day for 20 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

62,520 Title II, III LEA 
Community meetings, 
family literacy/ math 
nights and parent 
component (24 days @ 
$1000/day) 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

$ 
72,000 

Title I, II, 
III, LEP,  
ELAP School 
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Services & Activities Timeline Projected Costs Other Resource Oversight 
CORE Theresa Hancock 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

215,000 Title II LEA 
Consulting: Global 
Partnership Schools for 
Principal Leadership 
training 

1/
4

S
ep Ju
n

3/
8

S
ep Ju
n

3/
8

S
ep Ju
n

$ 
272,500 Title II LEA 

Capital Outlay 
35 desktop computers @ 
$735 each 1 S

ep $ 
25,725 Title I LEA 

1 Printer 1 S
ep $ 

1,646 Title I LEA 
Computer license fees @ 
$240 x 35 1 S

ep $ 
8,400 Title I LEA 

4 Mobile Labs @ 20/cart = 
$26,450 x 4 1 S

ep $ 
105,800 Title I LEA 

License fees @ $240 x 80 1 S
ep $ 

19,200 Title I LEA 
Indirect Costs 
2,000,000 x 0.0474 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
238,524 $238,524 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

TOTAL 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$5,791,245 -
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SIG Form 11–Implementation Chart for a Tier III School 

Implementation Chart for a Tier III School
Complete this form for each Tier III school the LEA commits to serve. Identify the services the school will receive or the activities the school will 
implement. If the LEA is opting to implement one of the four intervention models, indicate which model will be selected. If the LEA has opted to 
implement other services or activities, provide a brief description at the top of the chart where indicated. 

School: 
Montebello Intermediate School 

Intervention Model: □x Other ___Modified Transformation Model (Tier III) _________________________________ 

Total FTE required:  _____LEA ___11___ School  _____ Other 

Services & Activities 

Timeline Projected Costs 

Other 
Resources 

O
ve

rs
ig

ht
(L

EA
 / 

Sc
ho

ol
) 

2010-11 2011-12 2012-13 

School LEA 

%

B
eg

in

En
d

%

B
eg

in

En
d

%

B
eg

in

En
d 

Certificated Personnel 
One Intervention 
Teacher: Data Coach – 
Providing Support for at-
risk students 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
285,000 Title I School 
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Services & Activities Timeline Projected Costs OthResources Oversight 
One Instructional 
Coach 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
285,000 

Title I, II, 
III, LEP, 
and ELAP School 

Seven Teachers: To 
provide an additional 
period of curriculum 
support to at-risk 
students (extended 
learning) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
1,596,000 

Title I / 
General 
Fund School 

One Intervention 
Counselor 

S
ep Ju
n

1/
2

S
ep Ju
n

1/
2

S
ep Ju
n

$ 
190,000 

Title I / 
General 
Fund School 

Tutoring: School 
interventions for at-risk 
students, after school 
tutoring (30 weeks/year, 
2 hours per day-5 
teachers doing 150 
hours each at an hourly 
rate of $35.60 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
80,100 Title I, LEP School 

Stipends: 40 teachers x 
$190 x 9 days for 
Professional 
Development on 
Diagnostic Assessment, 
Analysis of data results 
and Intervention 
Planning 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
205,200 

Title I, II, 
III, LEP, 
and ELAP LEA 
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Services & Activities Timeline Projected Costs OthResources Oversight 
Stipends: 40 teachers x 
$190 x 10 Per Diem 
days, to attend 
intervention planning 
training: on teacher 
collaboration, pedagogy, 
classroom observation, 
school culture, 
relationship building and 
curriculum alignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
228,000 

Title I, II, 
III, LEP, 
and ELAP LEA 

Stipends: Bridge 
Program Counselors & 
Teachers: 10 
teachers/counselors @ 
$190/day for 10 days 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
57,000 

Title I, II, 
III, LEP, 
and ELAP LEA 

Substitute Teachers:  40 
teachers x $130 x 4 
days for 
release/professional 
development 
(Diagnostic 
Assessment) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
62,400 Title I LEA 

Substitute Teachers:  40 
teachers x $130 x 4 
days for release time/co-
planning/co-
assess/implementation 
for at-risk students 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
62,400 Title I, LEP LEA 
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Services & Activities Timeline Projected Costs OthResources Oversight 
Substitute Teachers: 30 
teachers x $130 x 4 
days for bridging 
intermediate strategies 
with high school project 
based learning, 
pedagogy, ELA or Math 
Cadres, College & 
Career Readiness, etc. 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

 

$ 
46,800 

Title I, II, 
LEP LEA 

One Intervention 
Facilitator at @ 
$425/day x 10 additional 
days to plan/facilitate 
Diagnostic Assessment 
training activities 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
12,750 Title I School 

Data Coaches:  3 Data 
Coaches @ $425/day x 
10 additional days to 
download student 
assessments on Edusoft 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
38,250 Title I School 

One Instructional 
Coach: 10 additional 
days @ $425/day for 
curriculum, classroom 
instructions and ongoing 
formative assessments 
during the school year 
or summer 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
12,750 

Title I, II, 
III, LEP, 
and ELAP LEA 
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Services & Activities Timeline Projected Costs OthResources Oversight 
Classified Employees 
One FTE Sr. Office 
Assistant 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

92,313 Title I, LEP School 
Sr. Office Assistant: 80 
hours @ $20/hr for 
additional assignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

4,800 Title I, LEP School 
Student Assessment 
Assistant: 80 hours @ 
$15/hr for additional 
assignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
3,600 Title I School 

Employee Benefits 
1 Intervention Teacher-
Data Coach 

3 3 3 n 

Title I, II, 
III, LEP,  

1/ S
e Ju 1/ S
e Ju 1/ S
e Ju ELAP, and 

$ General 
71,976 Fund LEA 

1 Instructional Coach 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 

Title I, II, 
III, LEP,  
ELAP, and 
General 

71,976 Fund LEA 
7 Teachers 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 

Title I, II, 
III, LEP,  
ELAP, and 
General 

454,241 Fund LEA 
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Services & Activities Timeline Projected Costs OthResources Oversight 
1 Intervention Counselor 

S
ep Ju
n

1/
2

S
ep Ju
n

1/
2

S
ep Ju
n 

$ 
47,984 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

Certificated personnel 
$268,550x 0.1242 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
100,062 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

Sr. Office Assistant 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

50,280 Title I, LEP LEA 
Classified personnel 
$2,800 x 0.2057 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

1,728 Title I, LEP LEA 
Books and Supplies 
Diagnostic 
Assessments:  1334 
students @ 14.70 each 
x 2 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
117,660 Title I, LEP LEA 

Training Materials 

2/
9

S
ep Ju
n

2/
5

S
ep Ju
n

2/
5

S
ep Ju
n $ 

118,117 Title I, LEP LEA 
Office Supplies 

1/
5

S
ep Ju
n

2/
5

S
ep Ju
n

2/
5

S
ep Ju
n $ 

111,800 Title I, LEP School 
Supplemental 
intervention materials for 
identified students per 
Diagnostic Assessment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
255,000 Title I, LEP LEA 
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Services & Activities Timeline Projected Costs OthResources Oversight 
Stage R books-350 
consumable books 
needed  (15 per 
package) 24pks @ $299 
= 360 books @ $19.93 
each 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
21,528 Title I, LEP LEA 

Stage L books-350 
consumable books 
needed @ $16.30 each 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

17,115 Title I, LEP LEA 
Services & Other Operating Expenditures 
Consultant Contract @ 1 
initial day @ 5,200 and 
3 additional days @ 
5,000 each x 2 
programs (Diagnostic 
Assessment) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
105,600 Title I LEA 

Facilities for Training @ 
500 x 4 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

6,000 Title I LEA 
Aveson: Cycle of 
instruction  $1500/day 
for 4 days 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

18,000 Title II LEA 
Kate Kinsella $4500/day 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

13,500 Title III LEA 
Facilities for training @ 
$1042/day for 20 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

62,520 Title II, III LEA 
Community meetings, 
family literacy/ math 
nights and parent 
component (24 days @ 
$1000/day) 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

$ 
72,000 

Title I, II, 
III, LEP,  
ELAP School 

Respectfully submitted to the California Department of Education (CDE), July 2, 2010 



Montebello Unified School District School Improvement Grant Application Page 300 of 309 

Services & Activities Timeline Projected Costs OthResources Oversight 
CORE Theresa 
Hancock 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

195,000 Title II LEA 
Consulting: Global 
Partnership Schools for 
Principal Leadership 
training 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
217,500 Title II LEA 

Capital Outlay 
35 desktop computers 
@ $735 each 1 S

ep $ 
25,725 Title I LEA 

1 Printer 1 S
ep $ 

1,646 Title I LEA 
Computer license fees 
@ $240 x 35 1 S

ep $ 
8,400 Title I LEA 

4 Mobile Labs @ 20/cart 
= $26,450 x 4 1 S

ep $ 
105,800 Title I LEA 

License fees @ $240 x 
80 1 S

ep $ 
19,200 Title I LEA 

Indirect Costs 
2,000,000 x 0.0474 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
238,524 $238,524 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

TOTAL 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

5,791,245 -
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SIG Form 11–Implementation Chart for a Tier III School 

Implementation Chart for a Tier III School
Complete this form for each Tier III school the LEA commits to serve. Identify the services the school will receive or the activities the school will 
implement. If the LEA is opting to implement one of the four intervention models, indicate which model will be selected. If the LEA has opted to 
implement other services or activities, provide a brief description at the top of the chart where indicated. 

School: 
Suva Intermediate School 

Intervention Model: □x Other ___Modified Transformation Model (Tier III) _________________________________ 

Total FTE required:  _____LEA ___11___ School  _____ Other 

Services & Activities 

Timeline Projected Costs 

Other 
Resources 

O
ve

rs
ig

ht
(L

EA
 / 

Sc
ho

ol
) 

2010-11 2011-12 2012-13 

School LEA 

%

B
eg

in

En
d

%

B
eg

in

En
d

%

B
eg

in

En
d 

Certificated Personnel 
One Intervention 
Teacher: Data Coach – 
Providing Support for at-
risk students 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
285,000 Title I School 
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Services & Activities Timeline Projected Costs OthResources Oversight 
One Instructional 
Coach 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
285,000 

Title I, II, 
III, LEP, 
and ELAP School 

Seven Teachers: To 
provide an additional 
period of curriculum 
support to at-risk 
students (extended 
learning) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$1,596,000 

Title I / 
General 
Fund School 

One Intervention 
Counselor 

S
ep Ju
n

1/
2

S
ep Ju
n

1/
2

S
ep Ju
n

$ 
190,000 

Title I / 
General 
Fund School 

Tutoring: School 
interventions for at-risk 
students, after school 
tutoring (30 weeks/year, 
2 hours per day-5 
teachers doing 150 
hours each at an hourly 
rate of $35.60 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
80,100 Title I, LEP School 

Stipends:  41 teachers x 
$190 x 10 days for 
Professional 
Development on 
Diagnostic Assessment, 
Analysis of data results 
and Intervention 
Planning 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
233,700 

Title I, II, 
III, LEP, 
and ELAP LEA 
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Services & Activities Timeline Projected Costs OthResources Oversight 
Stipends: 40 teachers x 
$190 x 10 Per Diem 
days, to attend 
intervention planning 
training: on teacher 
collaboration, pedagogy, 
classroom observation, 
school culture, 
relationship building and 
curriculum alignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
228,000 

Title I, II, 
III, LEP, 
and ELAP LEA 

Stipends: Bridge 
Program Counselors & 
Teachers: 10 
teachers/counselors @ 
$190/day for 10 days 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
57,000 

Title I, II, 
III, LEP, 
and ELAP LEA 

Substitute Teachers:  41 
teachers x $130 x 4 
days for 
release/professional 
development 
(Diagnostic 
Assessment) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
63,960 Title I LEA 

Substitute Teachers:  40 
teachers x $130 x 4 
days for release time/co-
planning/co-
assess/implementation 
for at-risk students 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
62,400 Title I, LEP LEA 
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Services & Activities Timeline Projected Costs OthResources Oversight 
Substitute Teachers: 30 
teachers x $130 x 4 
days for bridging 
intermediate strategies 
with high school project 
based learning, 
pedagogy, ELA or Math 
Cadres, College & 
Career Readiness, etc. 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

 

$ 
46,800 

Title I, II, 
LEP LEA 

One Intervention 
Facilitator at @ 
$425/day x 10 additional 
days to plan/facilitate 
Diagnostic Assessment 
training activities 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
12,750 Title I School 

Data Coaches:  3 Data 
Coaches @ $425/day x 
10 additional days to 
download student 
assessments on Edusoft 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
38,250 Title I School 

One Instructional 
Coach: 10 additional 
days @ $425/day for 
curriculum, classroom 
instructions and ongoing 
formative assessments 
during the school year 
or summer 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
12,750 

Title I, II, 
III, LEP, 
and ELAP LEA 
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Services & Activities Timeline Projected Costs OthResources Oversight 
Classified Employees 
One FTE Sr. Office 
Assistant 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

92,313 Title I, LEP School 
Sr. Office Assistant: 80 
hours @ $20/hr for 
additional assignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

4,800 Title I, LEP School 
Student Assessment 
Assistant: 80 hours @ 
$15/hr for additional 
assignment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
3,600 Title I School 

Employee Benefits 
1 Intervention Teacher-
Data Coach 

3 3 3 n 

Title I, II, 
III, LEP,  

1/ S
e Ju 1/ S
e Ju 1/ S
e Ju ELAP, and 

$ General 
71,976 Fund LEA 

1 Instructional Coach 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 

Title I, II, 
III, LEP,  
ELAP, and 
General 

71,976 Fund LEA 
7 Teachers 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 

Title I, II, 
III, LEP,  
ELAP, and 
General 

454,241 Fund LEA 
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Services & Activities Timeline Projected Costs OthResources Oversight 
1 Intervention Counselor 

S
ep Ju
n

1/
2

S
ep Ju
n

1/
2

S
ep Ju
n 

$ 
47,984 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

Certificated personnel 
$278,5700x 0.1242 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
103,797 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

Sr. Office Assistant 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

50,280 Title I, LEP LEA 
Classified personnel 
$2,800 x 0.2057 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

1,728 Title I, LEP LEA 

Services & Activities Timeline Projected Costs OthResources Oversight 
Books and Supplies 
Training Materials 

1/
4

S
ep Ju
n

3/
8

S
ep Ju
n

3/
8

S
ep Ju
n $ 

115,293 Title I, LEP LEA 
Office Supplies 

1/
6

S
ep Ju
n

3/
7

S
ep Ju
n

3/
7

S
ep Ju
n $ 

93,489 Title I, LEP School 
Supplemental 
intervention materials for 
identified students per 
Diagnostic Assessment 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
360,000 Title I, LEP LEA 

Stage R books-350 
consumable books 
needed  (15 per 
package) 24pks @ $299 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
21,528 Title I, LEP LEA 
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= 360 books @ $19.93 
each 

Stage L books-350 
consumable books 
needed @ $16.30 each 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

17,115 Title I, LEP LEA 
Services & Other Operating Expenditures 
Consultant Contract @ 1 
initial day @ 5,200 and 
3 additional days @ 
5,000 each x 2 
programs (Diagnostic 
Assessment) 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
105,600 Title I LEA 

Facilities for Training @ 
500 x 4 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

6,000 Title I LEA 
Aveson: Cycle of 
instruction  $1500/day 
for 4 days 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

18,000 Title II LEA 
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Services & Activities Timeline Projected Costs OthResources Oversight 
Kate Kinsella $4500/day 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

13,500 Title III LEA 
Facilities for training @ 
$1042/day for 20 days 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

62,520 Title II, III LEA 
Community meetings, 
family literacy/ math 
nights and parent 
component (24 days @ 
$1000/day) 

1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug 1/
3

Ju
n

A
ug

$ 
72,000 

Title I, II, 
III, LEP,  
ELAP School 

CORE Theresa 
Hancock 1/

3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n $ 

195,000 Title II LEA 
Consulting: Global 
Partnership Schools for 
Principal Leadership 
training 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$ 
217,500 Title II LEA 

Capital Outlay 
35 desktop computers 
@ $735 each 1 S

ep $ 
25,725 Title I LEA 

1 Printer 1 S
ep $ 

1,646 Title I LEA 
Computer license fees 
@ $240 x 35 1 S

ep $ 
8,400 Title I LEA 

4 Mobile Labs @ 20/cart 
= $26,450 x 4 1 S

ep $ 
105,800 Title I LEA 

License fees @ $240 x 
80 1 S

ep $ 
19,200 Title I LEA 
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Services & Activities Timeline Projected Costs OthResources Oversight 
Indirect Costs 
2,000,000 x 0.0474 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n 

$ 
238,524 $238,524 

Title I, II, 
III, LEP,  
ELAP, and 
General 
Fund LEA 

TOTAL 

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

1/
3

S
ep Ju
n

$5,791,245 
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