SIG Application Checklist

Required Components

The following componeﬁts must be included as part of the application. Check or initial by each
component, and include this form in the application package. These forms can be downloaded at
http://.cde.ca.gov/sp/sw/t1/sigl Orfa.asp. Please compile the application packet in the order

provided below,

Include this completed checklist in the application packet
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(Must be signed in blue ink by the LEA Superintendent or Designee)

Form 2 Collaborative Signatures
(Must be signed in blue ink by the appropriate personnel at each school selected for participation
and by the LEA Superintendent or Designee)

Form 3 Narrative Response

Form 4a LEA Projected Budget
Form 4b School Projected Budget
Form 5a LEA Budget Narrative
Form 5b School Budget Narrative

Form 6 General Assurances
Drug Free Workplace Certification
Lobbying Certification
Debarment and Suspension Certification

Form 7 Sub-grant Conditions and Assurances (three pages)
Form 8 Waivers Requested

Form' g Schools to Be Served Chart

Form 10 Implementation Chart for a Tier 1 or Tier [l School

Form 11 Implementation Chart for a Tier Il School, (if applicable)
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SIG Form 1-Application Cover Sheet

School Improvement Grant (SIG)
Application for Funding

APPLICATION RECEIPT DEADLINE
July 2, 2010, 4 p.m.

Submit to:

California Department of Education
District and School Improvement Division
Regional Coordination and Support Office
1430 N Street, Suite 6208

Sacramento, CA 95814

NOTE: Please print or type all information.

County Name: County/District Code:
Local Educational Agency (LEA) Name LEA NCES Number:
Parlier Unified School District 06-29910
LEA Address Total Grant Amount Requested
800 S. Newmark $12,000,000
City Zip Code
Parfier 93648
Name of Primary Grant Coordinator Grant Coordinator Title
Rick Rodriguez Superintendent
Telephone Number Fax Number E-mail Address
(559) 646-2731 (559) 646-0626 mrrodriguez@parlier.k12.ca.us

CERTIFICATION/ASSURANCE SECTION: As the duly authorized representative of the applicant, |
have read all assurances, certifications, terms, and conditions associated with the federal SIG
program; and | agree to comply with all requirements as a condition of funding.

| certify that all applicable state and federal rules and regulations will be observed and that to the
best of my knowiedge, the information contained in this application is correct and complete.

Printed Name of Superintendent or Designee Telephone Number
Rick Rodriguez (559) 646-2731
Superintendent or Designee Signature Date
0oL/ > Geore 29, 2040
O O ’




SIG Form 2—Collaborative Signatures (page 1 of 2)

Collaborative Signatures: The SIG program is to be designed, implemented, and
sustained through a collaborative organizational structure that may include students,
parents, representatives of participating LEAs and school sites, the local governing
board, and private and/or public external technical assistance and support providers.
Each member should indicate whether they support the intent of this application.

The appropriate administrator and representatives for the District and School Advisory
Committees, School Site Council, the district or school English Learner Advisory
Council, collective bargaining unit, parent group, and any other appropriate stakeholder
group of each school to be funded are to indicate here whether they support this sub-
grant application. Only schools meeting eligibility requirements described in this RFA
may be funded. (Attach as many sheets as necessary.)

Name and Title Organization/ Support
Signature School Yes/No

SIG Form 2, Collaborative Signatures, has been removed due to

privacy concerns. Each school’'s SIG Form 2 is on file with the CDE.
See the CDE’s Public Access Web page at

http://www.cde.ca.gov/re/lr/cl/pa.asp for information about obtaining

access to these forms.




School District Approval: The LEA Superintendent must be in agreement with the
intent of this application.

Ccbs Printed Name of Signature of

Code School District Name Superintendent Superintendent

10-62364 Parlier Unified School Rick Rodriguez
District m ;70“'/@?(

_ CERTIFICATION AND DESIGNATION OF APPLICANT AGENC

Applicant must agree to follow all fiscal reporting and auditing. standards required by the
SIG application, federal and state funding, legal, and legislative mandates.

LEA Name: | o Parlier Unified School District

Authorized Executive: o Rick Rodriguez

Signature of Authorized Executive M ;?»WQ
OJ




SIG FORM 3 NARRATIVE RESPONSE

Background and Information

District Context:
Parlier Unified School District (PUSD) is located sixteen miles SE of Fresno,

California. Established in 1903, the district consists of four elementary schools, cne
junior high school, one high school, and an alternative education center. Enroliment is
3334 students, but the district is experiencing declining enroliment and reports that for
several years as many as 100 resident students per year leave the district to attend
school in heighboring or other districts. The ethnic make-up of the district is
93%Hispanic with a high correlation among three subgroups of Hispanic, Socio-
economically disadvantaged, and English Learners. The majority (66.74%) of the
students speak a language other than English and nearly two-thirds of those second
language learners (65.85%) speak Spanish. 100% of the students in Parlier Unified
School District participate in the National School Lunch Program (NSLP).

Persistently Lowest Achieving Schools:
In 2010, (PUSD) was notified by the California Department of Education (CDE) that

two of its schools were identified as among the Persistently Lowest Achieving schools

in California.

List of Schools To Be Served:
PUSD is committed to serving its persistently lowest achieving schools. Those Tier |

schools are:

Martinez Elementary School
Parlier Junior High School

The intervention model selected for each site is noted below.

Option(s) Being Implemented:

[0 RESTART MODEL

TURNAROUND MODEL Martinez E!emeﬁtarv School
TRANSFORMATIONAL MODEL Parlier Junior High School
[0 CLOSURE MODEL




Neead For Change:
In 2009-2010, 87% of the students at Martinez Elementary School (MES) and 78% of

the students at Parlier Junior High School (PJH) failed to score proficient in English
Language Arts. 76% of the MES students and 84% of the PJH students failed to score
proficient in Mathematics. That data added to a continual pattern of under
achfevement that spans more than five years. The 2009 Adequate Yearly Progress
(AYP) shows MES met zero of eight proficiency targets; PJH met one of eight. While
PJH grew twenty Academic Performance Index (API) points, MES declined by twenty-
six points. The chart below details the history of RLA and Math performance for the

two schools since 2005,

Percent Proficient

2™ qrade % Change 2009 2008 2007 2008 2005
RLA -1 9% 13% 16% 13% 20%
Math -3 23% 31% 49% 45% 36%
3% grade

RLA -3 12% 19% 18% 18% 15%
Math +12 39% 26% 44% 33% 27%
4" arade

RLA -2 14% 35% 12% 12% 17%
Math +8 22% 25% 15% 11% 14%
5" grade

RLA +1 16% 8% 7% 18% 14%
Math +21 32% 12% 10% 06% 11%
8" grade

RLA -6 16% 18% 21% 16% 21%
Math -15 10% 21% 22% 18% 26%
7" grade

RLA +13 26% 21% 20% 16% 13%
Math 0 14% 1% 18% 17% 14%
8" grade

RLA +7 18% 20% 15% 16% 12%
Algebra +21 31% 5% 3% 61% 10%
Gen Math +7 11% 5% 4% % 4%




Martinez Elementary School {MES)

Grade Configuration: MES is a grades K-8 school.

Student Population: Enroliment at MES in the 2008-10 school ysar Is 367 students.
The school's numerically significant subgroups include Hispanic, Socio-economically
Disadvantaged and English Learners. The student population includes 98.5%
Hispanic, and 1.5% other. 69.7% of the population is identifled as English Language
Learners. 100% of the students participate for the National Student Lunch Program

Current Staff: In 2009-2010, MES has 18 general education classroom teachers, 1
Special Education teacher, and 5 paraprofessionals. 100% of the teachers have
multiple subject credentials and are considered highly qualified under NCLB
guidslines. 82.4% of the current teaching staff is Hispanic and 17.6% are Caucasian.

[Parlier Junior High School (PJH)

Grade Configuration: PJH is a grades 7-8 junior high school.

Student Population: Enroliment for the 2009-10 school year [s 487. PJH's
numerically significant subgroups include Hispanic, Socio-economically
Disadvantaged and English Leamers. The student population includes 08.6%
Hispanic, and 1.4% other. 54.6% of the population is identified as English Language
Learners. 100% of the students participate in the National Student Lunch Program.

Current Staff: In 2009-2010 PJH has 28 classroom teachers and 2 Special Education
teachers. 83.3% of the staff Is highly qualified under NCLB guidelines. 82% of the
teachers are Hispanic, 14% are Caucasian, and 4% are Asian,
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i. Needs Analysis

There Is a need for rapid improvement at MES and PJH. Existing structures, systems,
staff, and leadership have had limited impact on student achlevement and have been
unable to “change the behaviors of practitioners” (Center in Innovation and
Improvement). Barriers and constraints need to be identifled and diligent daily support
must be provided to administration and teachers. The schools need experienced
principals and effective teachers. The Turnaround and Transformation models, as well
as an honest diagnosis of the schools’ current practices and past performance, are a

prerequisite to improvement,

The instruments used to conduct the needs assessment include California Department
of Education (CDE) Improvement Tools and other data sources.

IMPROVEMENT TOOLS OTHER DATA SOURCES
District Assessment Survey (DAS Site visits by the superintendent
Inventory of Services and Supports for Classroom observation by district
Students with Disabilities (1SS for SWD) | leadership team
Academic Performance Survey (APS) Classroom observations by DAIT team

California Standards Test resulis (CST)

Annual Measurable Achievement
Objectives (AMAQ)

District benchimark data

Staff and student attendance data

Student expulsion and suspension data

District Parent Survey

District Assessment Survey (DAS): The District Assessment Survey (DAS) was
administered by the district administration in conjunction with the District Assistance
and Intervention Team (DAIT). A district leadership team (DSLT) was established in
order to ensure input from all stakeholders, DSLT members included Board members,
district office petsonnel, site personnel, teachers, sife councll and advisory group
menbers, parents, community members, administrative coaches from Fresno County
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Office of Education (FCOE), and students. Results from the DAS formed the basis of
the DAIT recommendations and action steps to improve student achievement. (See
Appendix A) Progress toward full implementation of the recommendations is
menitored, reported fo the State Board of Education (SBE) and presented to all
stakeholders at public meetings held three times per year.

Inventory of Services and Supporis for Students with Disabilities (1SS for SWD)
The ISS was administered by the Director of Student Services with input from two

Resource Speocialist Program (RSP) teachers from PJH and the psychologist from
MES. Results of the I1SS indicate that most systems and compliance factors for
students with disablilities are in place at both MES and PJH. However, no district wide
intervention program exists and results show no shadowing of SWD is currently being
done. Analysis of state assessments and district benchmarks indicate that students
with disabilities are making growth, but it is not at a rate accelerated enough to close

the achlevement gap. {(Appendix B)

Academic Performance Survey (APS)
At MES the APS was administered by qualifled personnel that included the site

administration, teachers, district academic coach, Parlier Facuity Association (PFA)
president, and a DAIT team member. Staff was given advanced notice of the meeting
and offered the district hourly rate stipend to attend. At PJH the APS was administered
in April, 2010 by the site principal with participation from all departments and
teachers.

Each of the nine Essentlal Program Components (EPC) was discussed, data and
evidence was examinad, and the group consensus determined the level of
implementation for each EPC; fully, substantially, partially, or minimally.

Results of the APS from MES and PJH may be found in Appendix C

Results of the data collection were compiled by the district leadership team In
conjunction with the external provider (Fresno County Office of Education). Findings
were discussed with a varlety of stakeholders that included;

+ Board Membsts
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« District Assistance and Intervention Team (DAIT)
District School Leadership Team (DSLT)
District Cabinet
School Site Councils and Advisory Committees
Site staffs
Parfier Facully Association (PFA)
CTA representative
Parent Committees

Community members

Major Findings applicable to both MES and PJH

1. Leadership at both sites has been inadequate to bring about the necessary
changes to culfure, climate, instruction, collaboration, and student achievement.
The principal of MES has changed twice In five years, but the school has
decreased 76 AP polnts over the last five years. The principal at PJH has
changed twice in five years and during that time the school has failed to
increase 50 API points.

2. Currently, instruction at MES and PJH is insufficient and substandard to meet
the fearning needs of students. Low expectations, limited skill and/or knowledge
of content standards and effective strategies impact the level of rigor in most
classrooms. Both MES and PJH need effective, motivated staff members that
understand the need to address the culture of low expectations and accelerate
the academic learning of low achieving students during the regular school day,
after school, Intersessions, and summer school, Incentives are needed to
encourage educators with skill, experience, and determination to apply in order
to implement the requirements of the improvement models.

3. Class sizes at MES are 30-1 in grades K-8, Smaller class sizes are
encouraged in the primary grades to mest the specific needs of the large
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number of limited English proficient students and those scoring below grade

lavel,

Although compliant, 2002 Reading Language Arts (RLA) materials are used at
both sites. However, there is a need for a system of ordering, acquiring,
distributing, and use of State Board of Education (SBE) adopted textbooks.
There is an ineffective system of inventory and ordering, and while most
students have text books in the core content areas, there is evidence that is not
the case for all students. Texts are often not avaitable until months after the first
day of school, and are not used with fidelity in each classroom, The
development of policy, dissemination of roles and responsibilities for curriculum
materials, timely ordering and distribution of texts, and the monitoring of use Is
needed in order to warrant full implementation,

. The District does not have a district-wide intervention program. Neither school
has SBE approved texts for RLA or Math Intervention. This requires immediate
attention in order to address the needs of identifled intensive and strategic
students. The district has completed the process of identifying an intervention
program and DAIT recommends Its purchase and having it in place for the
2010-2011 school year.

Teachers will need the intervention curriculum, resources, technology, and
professional development, as well as guidance and support to properly
implement an effective Intervention program.

. Bell and class schedules indicate that instructional minutes are as
recommended for RLA and Math, but effective use of Universal Access and
intervention time is not in place in all classrooms for core subjects. Instructional
time needs to be increased and monitored for students to receive extended
opportunities for learning. At PJH the master schedule reflects a six period day
with classes 58 minutes in length and one period that is 40 minutes long. Some
students have additional periods of RLA and Math intervention, but that is not
available for all who demonstrate a need for extended learning time . ELD is
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provided daily for English Learners. As per the Turnaround Model, and
allowable in the Transformation Model, additlonal instruction time Is necessary
for students to receive qualily first teaching, as well as extended opportunities
for learning and Intervention.

7. A pacing guide is In place at some grade levels in RLAbutitis notin a
consistent format and not used by all teachers. A new pacing guide was to be
developed with a new (RLA) adoption. However, due to state waivers and
district budget considerations, the district did not adopt a new RLA program for
use in the Fall 2010. Pacing guides in math were developed during the 2008-
2010 school year and are substantially in place In most classrooms. With input
from teachers and coaches, the Turnaround Director will oversee the
development of pacing guides in RLA and Math In order to align curricutum,
instruction, and assessments in grades K-8,

8. Not all administrators have received training at their school level in the most
recent RLA and Math core and intervention adoptions or in training necessary
to implement the nine Essential Program Components (EPCs). There s a need
for all site administrators to recelve this training with monitoring and support
from the LEA.

9. Nearly 80% of the certificated staff and the principal have received targeted
professional development in the areas of RLA, Math, and English Learners
Professional Development (ELPD), However, application of the skills learned in
those courses Is not reflected in daily instruction. A “refresher” course and
monitoring Is needed in order to ensure that all staff know, understand, and use
the instructional strategies identified as most effective in meeting the learning

needs of all students.

10. Teachers need assistance and support in lesson design and delivery,
cutriculum mapping, differentiated instruction, checking for understanding, the
use of effective strategios, appropriate use of Unlversal Access and
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intervention, culturally sensitive Instruction for afl students including English
Learners and Students with Disabilities. Intensive coaching time Is needed to
support teachers in RLA, Math and ELD to effectively implement the
currleulum, improve instruction, incorporate effective strategies, develop

lessons, and model instruction.

14. The data management system Data Director, provides both MES and PJH with
data from numerous sources; California Standards Test (CST) grade, class and
student information, district benchmark data, CELDT scores, and curriculum
imbedded formative assessments. Collaboration time Is provided bimonthly for
teachers, but no structure exits to monitor and guide teachers to use data and
time effectively. There is a need for teachers and administrators to he trained
in the structure and protocol of regular collaboration, using student data,
research based Instructional strategies, lesson design, and delivery to ensure
all students are progressing academically, including English Learners (EL) and
Students with Disabilities (SWD).

12. Communication with parents is compliant to standards for participation In
advisory groups and translation of materials, but is mainly one way. SIG funds
will allow for a psychologist to provide outreach to parents to ensure they
understand and have input Into their child’s education, as well as address
social-emotional needs beyond language that may impact learning, PJH Is in
need of an home academic/intervention liaison to connect home and school, as
well as provide training to parents and families.

13, EL students receive English Language Development (ELD) daily, but lack of a
district wide program for ELD prevents an alignment of ELD with core RLA.
There is a need to implernent a comprehensive ELD program that address the
varying language level nesds of the large percentage of English learners.
Teachers need access to multi-media resources to ensure that listening,
speaking, reading , and writing are incorporated into instruction and
assignments, as well as to connect students to 21 Century Learning.
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Teachers will need materials, training, guidance, collaboration, and monitoring

to ensure that effective teaching Is happening in all classrooms, every day.

The chart below summarizes and aligns the major findings with the requested

SIG funds.

Finding 1

Finding 2

Finding 3

Finding 4

Finding 5

Finding 6

Finding 7

Finding &

Finding ©

Finding 10

Finding 11

Finding 12

Finding 13

Turnarotind
Director

Y

“~

<

<,

A

<

School
Psychologist

Acadsmic
Coaches

Acadsmic/
interveniion
Gounselors

Additional
Teachers

Extended Day
and Year

Professional
Development

Academic
Liaison (PJH
only)

Classroom
refurbishing

Incentives
{required in
Turnaround
Model)

Intervention
materials and
supplies
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ji. Selection of Intervention Model(s)

In February 2010, CDE notifled PUSD that two of its schools were among California’s
persistently Jowest achleving, The PUSD Board of Trustees opted to pursue an
improvement course and directed the Superintendent to apply for the School
mprovement Grant funds available for both schools. The district selected
improvement models for MES and PJH based on the research from the Center for
Innovation and Improvemeitt that the “most successful schools and businesses have
used a theughtful and lengthy process to establish the needs and planned for the
future restructuring of the schools,” They followed a diligent process of providing
detailed information to the District School Leadership Team, Cabinet, Board of
Trustees, school administrators, staff, parent advisory groups, and the community at
large about the requirements of each model.
The followlng schedule was used to ensure proper notifications, allow for input from all
stakeholders, dand select intervention models:

+ The Superintendent met with the DAIT team fo review existing options in order to

meet the SIG requirements.
+ The Superintendent presented information and options to the district Leadership

team and Cabinet.

+ The Superintendent presented information to the staffs at MES and PJH,

+ March 18, 2010-The Superintendent presentsd intervention models and SIG
grant information to the Parlier Trustees at a Board Study session.

« April 6 and Aprll 20, 2010-Public hearings were held at MES

« April 8 and April 22, 2010-Public hearlngs were held at PJH
(During the Public Hearing sessions, Information was presented on the four
intervention models and feedback gaﬂ1ered from parents, students, teachers,
and community members, Agendas and sign in sheets and were provided.

(See Appendix D)
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« On April 27, 2010, the PUSD Board of Trustees directed the Superintendent to
implement the Turnaround Mode! at MES and the Transformation Model at
PJH.
“The Board of Trustees deemed the Turnaround Madel to be the best fit for the
academic needs of the students at MES hecause:
1. MES s in Pl Year 5 plus status
2. MES has failed to make API progress and has decreased seventy six points
(-76) during the five year period.
3. The MES staff has the highest teacher experience index and the highest
percentage of elementary teachers with advanced degrees, yet the school's
APl is up to 136 points less than other elementary schools in the District.
4, MES administration was changed in 2008.
5. MFES is the lowsst scoting school of the 193 elementary schools in Fresno
County (based on API ranking)
8. Assessment data indicates a fallure to close the achievement gap and reach
AYP targets.

7. Fidelity to the core programs is not being Implemented and contributes to the
fack of Increased student performance.

8. Professional development opportunities and support to staff have failed to
translate info advancing student achievement

The District did not choose the Transformation Model for MES because the required
program components were insufficient to bring about necessary reform. The majotity
of the MES staff has been together for over ten years and contract language and
seniority makes It difficult for the district to make involuntary transfers.
The Closure Model would prove unrealistic and Inconvenient for parents and students
in northwest Parlier and would increase costs of transporting students to three different
elementary schools,
The Restart Modsl was examined, however PUSD Is dissatisfied with previous charter
relationships and is therefore unwilling to relinguish control of MES to an outside

agency.
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The PUSD Board elected to implement the Transformation Model at PJH because
there is only one junior high In the district, The Turnaround Model and the Closure
model are not feasible under the existing Parlier Faculty Association (PFA) bargaining
unit agreement. For teachers with single subject credentials, there is no other junior

high site for staff reassighment.

The Restart Model was examined, but not selected, because the district chooses not
to turn over school management to any outside agency. The Board determined that
the Transformation Model to be the most appropriate selection to address the
following:

1. PJH failed to grow 80 API points growth over the past five years.
PJH has an API under 600

The Board wants to expedite student achievement at PJH.

A

There is only one Junior High School in the district and transfer of staff is not a
realistic option :

5. Assessment data Indlcates a failure to close the achievement gap and reach
AYP targets.

8. Fidelity to the core programs is not being Implemented and contributes to the
fack of increased student performance.

7. Professional development opportunities and support to staff has failed to
translate into advancing student achievement

iii. Demonstration of Capacity to Implement Selected Intervention
Models

After extensive consultation with a wide varlety of stakeholders, it was determined that
the distriet, in conjunction with the external provider, is fully committed to and has the
capacity to implement the Turnaround Model requirsments at MES and the
Transformation Mode! at PJH. That capacity is evidenced by thelr plan to fully
execute the required and permissible elements, as well as utilize existing human and
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fiscal resources fo support and maintain the school through the reform process.
School Improvement funds will be used to implement the following requirements.

Required Activities;

a. Replace the principal

The PUSD Board of Trustees directed the superintendent to replace the principal at
PJH and MES due to a lack of evidence of effective leadership and failure to make
growth In student academic achievement. The Board also directed the superintendent
to rehire no more to 50% of the MES staff.

The DAIT team assisted the district In paper screening applications, An interview panel
consisting of district office personnel, site principals, vice principals, DAIT team
members, and teachers was convened to interview qualified applicants. interview
questions were developed to address the speacific requirements of the intervention
model selected. Principals for both sites will be selectad in a timesly manner in order to
allow suffictent time for them to fully implement a comprehensive plan to include hiring
of staff, calendar, master schedule and budget. At this writing the principal for PJH
has been selected and interviews for the principal at MES are scheduled for June 1,
2010.

b, Staff effectiveness: The district has notifled staff at MES of the Turharound
Model requirement and that 50% or more of them will be displaced. All teachers in the
district have been notified and criteria for application to either the Turnaround or
Transformation Model schools has besn made public, Applicants will submit the

following:

¢ A statement of interest

* A resume
¢ Portfolio of success in teaching underachieving students

» Application and Interview requirements and questlons
« Evidence of completed professional deveiopment

+ Principal recommendation

» Willingness to pariicipate in the change process
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In addition to the screening process the district leadership team may observe the

applicant teachers demonstrating a lesson in a classroom sefting,

The district and Parlier Faculty Assoclation (PFA) have worked collaboratively and
drafted a memorandum of understanding (MOU) that outlines agreements as to the:
» Voluntary transfer of staff at MES
» Screening process for axisting staff
» Screening process for in-coming staff
« Posting of vacancies
The new administration will participate int the staff selection process and are
sommitted to building an effective instructional team.

¢. Incentives
It is essential that the LEA recruit and retain effective staff. The Transformation Model
at PJH does not reguire the selection of new staff, but no more than 50% of the staff at
MES will be hired as per the Turnaround Modsl. Fiscal and intrinsic incentives will be
used to build a new team and provide incentives for qualified staff members.
Incentives include:

+ The opportunity to be a part of a team to implement a culture of [eaming and

achievement
+ Teacher leader opportunities

o Smaller class sizes
« Signing incentives for certificated staff selected for positions at MES in year one

+ Performance incentives for staff in year 2 and 3 based on muitiple measures
including a 50 polnt AP! growth, evidence of strong student performance, and
attaining student academic goals.

+ Paid professional development opportunities

+ Additional payment for increased nstruction time

+ Additional payment for Increased collaboration time
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d. On-going, Job imbedded Professional Development
SIG funds will be used to provide high quality "standards based, results driven, and
job imbedded” (Handbook for the Effective Implementation of Schoo! Improvement
Grants) professional development in order to advance the effectiveness of staff
and specifically address the needs of the student population. Professional
development will address four key areas:

1. Good first teaching through effective instruction for all students
including English learners and students with disabilities
a. Peer observation
Collective and differentiated mentoring and coaching
Curriculum planning and development
Lesson study
Strategies of English Learners and students with disabillities

Culturally sensitive instruction and needs of high poverty students

™~ e 2 e T

2. Intenslve intervention
a. Use of student data to inform instruction
h. Using formative assessments to determine instructional needs
¢. Linking the Day and After School Program
3. Use of student data to Inform instruction
a, Goal setting activities at the student, class and grade levels

4. Collaboration through Professional Learhing Communities
a. Professional Learning Communities training
b. Grade level collaboration training for systems and protocols
¢. Cycles of Inquiry around student data
Additional professional development opportunities will include, but are not limited to,
an additional 120 hours beyond the work day; 40 hours before school begins in August
(Start Up), 40 hours during intercession (November, December, andfor March/Aprit),

and 40 hours after school (June).
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Professional development will be monitored by the Turnaround Director, principal,
coaches, and teachers, data collected, and results used to make decisions about

program effectiveness and progress toward goals,

e. Goverpance Sfructure
An overarching layer of govermnance is essential at the two identified lowest achleving

schools. There is a need for immediate attention, attendance to academic, and
coordination the SIG improvement efforts. SIG funds will be used to provide a
Turnaround Director that will serve only MES and PJH. The responsibliities of the

Turharound Director will include but are not limited to
« Communicate the single focus of academic achlevement
« Set high expectations and improvement objectives
« Ensure full implementation of the selected models
« Build parent and community involvement

« Coordinate and communicate with the LEA, principal, content coaches, DAIT
providers, and stakeholders

« Monitor classroom instruction

« Assist in the development of observation protocols, pacing guides, curriculum
maps, assessment metrix

« Address heeded changes to district policy and procedures

« Coordinate professional development

« Assist In the implementation of a mutli-tiered intervention program
» |dentify and eliminate barrlers to progress

« Provide input into staff effectiveness and evaluation

« Provide reports to CDE

As the external provider, FCOE will coardinate the improvement efforts of DAIT and
SIG. The DAIT team will continue to monitor progress, collect and analyze data,
communicate with the superintendent, report to stakeholders, and provide DAIT

reports to the SBE and CDE.
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f. Research based instructional program

The LEA will provide the required SBE approved core instructional materials at MES.
316G funds will be used to purchase supplemental Intervention materials, supplies and
technology primarily in year one of the grant. The Turnaround Director, principal,
intervention counselors, and coaches will ensure that the core instructional program in
RLA, Math and ELD, as well as intervention and ancillary materials for universal
access are used in all classrooms. Use of materials and instructional minutes will be
documnented for dally use, monitored for fidelity school wide, and reported to the
superintendent, at principal summits and public hearings.

g. Continuous use of data

MES and PJH have access to many types of data—state, district, school, and class
academic assessments, attendance, behavior referrals, suspensions, expulsions,
language development, as well as access to a data system that develops reports and
disaggregates Information. The Turnaround Director, principals, infervention
counselors, and academic coaches will create a system that ensures student
achievement results from multiple measures are used, discussed, and analyzed by
teachers. A continuous school improvement model and use of data wilt be a large
portion of how the extended work day and teacher collaboration will be structured.
Teachers will receive training in the effective use of data to measure:

«» The effectiveness of instructional strategies
s Teacher strengths and areas of weakness
+ Needed professional development
« Students’ nead for intervention or enrichment
» Progress toward short term and long term goals
The Turnaround Direstor will support principals in using data to
« Determine teacher sffectiveness
« Develop teacher chat questions
e Assess program effectiveness
¢ Report to stakeholders
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h. Additional instructional time and restructured days.
Both MES and PJH will extend and restructure the school day by 300 hours per year.
The school day at each site will be extended one hour. Student contact time will
increase:

« At PJH 40 minutes per day

+ At MES Kindergarten 75 minutes per day

+ At MES Grades 1-3 55 minutes per day

o At MES Grades 4-6 25 minutes per day
The increase in instructional minutes will allow for a common release time for grades

K-8 as well as provide a common collaboration time school wide.

A Response to Instruction and Intervention (RT1?) model will be put in place and
provide multiple levels if support that includes good first instruction, reteaching,
universal access, tutoring, additional instruction time, referrals to a Student Success

Team or Special Education assessment,

The teacher workday will be extended by 60 minutes per day, as well as by 120 hours
of Professional Development to include one week before school begins, one week
during intercession, and one week after school ends in June. Collaboration with the
After School Program will provide an extended focus on core instruction through

alignment of the academic component.

I. Social-emotional and community oriented setvices

Through SIG funds, a school psychologist will be shared by both MES and PJH to
address the academic, social-emotional needs of students, provide parent outreach,
and ensure two way communication and collaboration with teachers, With SIG funds
one academic counselor will serve MES and two will serve at PJH to monitor student
needs that include attendance, behavier, and academic progress. Involvement by
administration and new staff members Is imperative to develop a nurturing culture that
recoghizes and address all barriers to student achievement.
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iv. Recruitment, Screening, and Selection of External Providers

In November 20()8, PUSD progressed in district program improvement status to year
three and was identified by the California State Board of Education (SBE) for
corrective action and assignment of sanctions and assogciated technical assistance.
Due to PUSD corrective action ranking, the Fresno County Office of Education (FCOE)
was assigned as the external provider and District Assistance and Intervention Team
(DAIT).

FCOE has been certified as a DAIT provider by the SBE, has developed a positive
partnership with PUSD, and has provided support over the past eighteen months,
PUSD chooses to continue to partner with FCOE as the external provider for support
in the selection, development, and implementation of the intervention models selected
for its schools. The FCOE DAIT team will also assist PUSD in coordinating reforms

efforts with existing DAIT recommendations.

FCOE Ability to turn around underperforiming schools;
Fresno County Office of Education (FCOE) has recognized success [n turning around

low performing schools in Callfornia’s San Joaguin Central Valley, one of the most
challenging and diverse regions In the nation. Over the past six years, the FCOE team
of skilled educators with expertise in governance, leadership, curtleulum, instruction,
assessment, fiscal operations, parent and community involvement, human resources,
data systems, achievement monitoring, and professional development, has worked
with 15 districts and 39 schools to bring about systemic sustained reform, FCOE has
assisted districts and schools in order to meet the federal Annual Yearly Progress
targets and to successfully exit Program Improvement status. (See Appendix E)

The effectiveness of the FCOE DAIT providers is evident in PUSD. Five of the six
schools have made AP growth of +13,+20, +20, +39 and +42 points and two of the
four elementary schools met Federal Adequate Yearly Progress (AYP) targels after
working with DAIT providers for six months. Quarterly reports to CDE indicate that in
sixteen months progress in the implementation of DAIT recommendations is as

follows:
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s three of nine (33%) major recommendations are considered to be partially

implemented,

o five of nine (56%) major recommendations are considered to be substantially
implemented and;

« one of nine (11%) major recommendations is considered to be fully

implemented.

Full implementation will be considered when recommendations are part of the PUSD
culture and organizational structure. Below are additional PUSD/DAIT
accomplishments that have been reported to SBE and stakeholders:

« 130 of 150 teachers have completed the SB472 ELPD franing

« 6 Principals have completed the SB472 ELPD training

« District has hired a Director of Technology and a technician to assist all sites with
accessing student data

« Benavidez Elementary and Brletic Elementary met 08-09 AYP targets after the
data cotrections were submitted

o Waekly meeting with Superintendent to address progress on DAIT
recammendations

« Academic Coaches are in place at five of six sites

« Grades 2, 5, 8 and 7 demonstrated growth on RLA benchmark assessments and
grades 2, 3, 4, 5, and 7 demonstrated growth in math.

« Administrators conduct daily observations and observation logs are submitted to
the superintendent on a regular basis

v. Align Other Resources with the Selected Intervention Models

Currently PUSD uses categorical funds to enhance educational programs at MES and
PJH. Title I, Title !l Title lll, Economic Impact Aid-Limited English Proficient (EIA-LEP),
Economic Impact Aid-State Compensatory Education (EIA-SCE) funds are used at
both MES and PJH. PJH uses Quality Education Investment Act (QEIA) monles to
augment existing programs. The chart below indicates the categorical funding source
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that the district has identified and committed to the successful implementation of the
requirements of the Turnaround Model at MES and the Transformation Model at PJH.

disadvantaged students
succesd in the
regular program

Funding Purpose Support for SIG Model Implementation
Source
EIA-SCE | Help educationally Corlificated and classified personns,

instructional materlals, technology and
hardware, conferences and workshops,
consuitanta/trainer, transportation,
benchmark assessments

EIA-LEP

Develop fluency in English
and academic proficlency
of English Learners

Certificated and classified personnel,
instructional materials, books and materials,
technology and hardware, computer lab,
multi-media center, confarences and
workshops (ELPD training),
consultant/trainer, transportation

Title |

Upgrade the educational
program in high poverty
areas

Certificated and classified personnel
{Learning Director, psychologist, Outreach
consultant, academic coach) instructional
matetials, technoiogy, hardwara and
equipment, workshops and conferences,
supplemental Instructional materials

Title

Improve and Increase the
number of highly qualified
teachers and ptincipals

Professional development opportunities for
staff, AB430 {raining for administrators

Title 1

Supplemental language
Instruction to assist EL students
attain English proficiency and
meet performance standards

Instructional materials, technology hardware,
conferences, workshops, consultant/irainer,
Transportation, parent education, CELDT
administration, ELD program materials

QEIA

{PJH
only}

Reduce student teacher ratio,
provide qualified staff, Increase
teacher experience index,
provide professional
development, and satisfy
Williams regquiremsents

Certificated personnel, conferences and
workshops, Instructional materials,
technology, multi-media resources

vi. Align Proposed SIG Activities with Current DAIT Process

The California SBE identified the major improvement goals from the PUSD DAIT report
submitted in March 2009. (Appendix F) The collaborative partnership between PUSD
and ECOE assists in the alignment of DAIT recommendations and required elements of
the Turnaround and Transformation models. The nine major improvement goals are
identified below, along with the focus of the DAIT and alignment with the SIG
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common focus at all sites

3. Alignment of C, I, & A - Prior to the implementation of a Dual Immersion
Program, develop a research based, fully articulated plan that is detailed in the

Master Plan for ELs.

DAIT Activity

SIG Activily

PUSD worked with the DAIT EL
Coordinator to develop and Implement an
articulated plan for students whose
parents elected to have their children in a
Dual Immersion {DI) class. DI classes are
available at one elementary site and
eliminated all others. Monitoring of student
progress and program effectiveness is
ongoing.

Neither MES nor PJH will have Dual
Immersion classes. However, the needs
of El students will still be a focus
including English Language
development, interventions, access to
the core, vocabulary development,
deployment for language level
instruction, etc,

4. Alignment of G, I, & A - Hold site administrators responsible for daily
classroom observations, observation logs, reflective questioning/ feedback with
teachers, and reports fo the district Cabinet to improve the quality and

consistency of classroom instruction.

DAIT Activity

SIG Activity

The superintendent has directed that all
principals set side at least one hour per
day to be in classrooms fo chserve the
implementation of effective instructional
strategies. Observation logs are turned in
monthly. Principals hold teacher chats
and review student achievement data after
each benchmark adminlistration.

Turnaround required activity b, ¢, d, e, f,
and ¢

Transformation required activity a2, a3,
a4, a5, b1, b2,

The Transformation Director, principal,
and academic coaches will be
responsible for daily classroom
observation to ensure the skill of staff
meets the learning needs of students.
They will provide necessary
professional development and support,
align curriculum, instruction, and
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assessment, promote continuous use of
data, and promote effective increased
learning time. Results will be shared
individually and collectively with grade
levels and staff in order to build data
walls and chart continuous
improvement. Results will also be
reported to the superintendent and
stakeholders.

5.
achievement goals and priorities.

Fiscal - The LEA Plan will detail fiscal plans and expenditures as tied to

DAIT Activity

SIG Activity

At the beginning of the DAIT process the
district LEA plan was revised to reflect
DAIT recommendations, Resources were
aligned with student need. The LEA Plan
was reviewed by the SBE, accepted with
commendations and without need for
revision.

Turnaround required activity c.
Transformation required activity a3, ab.

The LEAP achievement goals
(proficiency in RLA and Math,
proficiency for EL students, safe and
healthy learing environment, and
highty qualified teachers correlate with
the annual goals for student
achievement detailed in part ix and will
be the major focus at MES and PJH.
Upon approval, the district LEA plan will
be revised to reflect the required
activities and budgets of the
Transformation and Turnaround
Models.

8.

Parent & Community Involvement. - Implement family and parent

involvement policies and programs at all schools in order to provide multiple

opportunities for parents and family members

DAIT Activity

SIG Activity

In addition to regularly scheduled parent
‘ involvement activities, the district has

Turnaround required activity i.
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implemented parent and community
involvement as per the DAIT

hearings, participation on site councils,
advisory groups, and invitations to the
community DAIT dinners have provided-
opportunities for parents to have two way
communications with the districts and
schools.

recommendations. Parent surveys, public

Transformation required activity ¢2,

With the guidance of the Turnaround
Director MES and PJH will continue
with existing district parent
communication opportunities.
Newsletters, monthly calendars, Tell-A-
Parent, website announcements and
parent activities will inform parents as to
daily events. A psychologist will join the
MES and PJH team in order to address
the soclo-emotional needs of students,
as well as to provide outreach to the
community. PJH will add a counselor
and a school-to-home academic liaison
to Increase two way communications
between parents and staff.

7. Human Resources - Restructure existing resource teacher positions and
responsibilities to develop site content specialist positions (academic coach) to
best provide flexibility, classroom coaching and modeling, and intervention

opportunities.

DAIT Activity

SIG Activity

In August 2009, the district restructured
the school resource teacher positions in
order to provide academic coaches at the
elementary and middle schools. Coaches
are responsible for coaching, providing
maodel lessons, providing professional
development and supporting teachers.
Coaches receive on-going professional
development from a member of the DAIT
team and attend monthly coilaboration
with other district coaches in the county,

Turnaround required activity d, e, f, and
g

Transformation required activity a4, b1,
b2, d2.

A district coach will continue to be
assigned to MES and PJH. However,
SIG funds will also allow for an
additional coach to support teachers
specifically in RLA, Math, and ELPD,

8. Data Systems - Have district and site staff analyze data from multiple
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sources (Callfornia Standards Tests, Californla English Language Development
Test scores, benchmarks assessments, curtriculum imbedded assessments) and

develop action plans to improve instructional practices.

DAIT Activity

SIG Activity

Through the DAIT process the district has
implemented as assessment calendar and
system of reviewing achievement data.
Principal Summits and DAIT Dinners also
include staff and student attendance
information, behavior, CELDT and
henchmark data, The principals all use a
common chservatton form to assess for
the implementation of instructional
strategles

Turnaround required activity f, and g.
Transformation required activity b1, b2.

MES and PJH will continue in the
district and DAIT activities. However an
administrative coach and the
Tumaround Director will assist in the
development of curriculum imbedded
assessments, lesson design study,
multi-tiered inventions for academics
and behavior, collaboration through
Professional Learning Communities,
vertical articulation, activities to align
curriculum and instruction, as well daily
walk throughs and observations.

Assessment data wilt be used fo En‘form
instruction and walk through data will
determine the necessary feedback,
coaching, and Professional
Development for teachers,

9, Professional Development - Schedule and provide PD activities that reflect
research-hased strategles for improved student achlevement with a focus on

standards-based content knowledge and ELD.

DAIT Activity

SIG Activity

Approximately 80% of the district’s
teachers have received professional
development in SB472 RLA, SB 473 Math,
and SP472 ELPD.

Turnaround required actlvity b, ¢, d, f;
and g.

Transformation required activity a4, b1,
b2, ¢i,

Professional development to train new
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administration and staff in curriculum,
instruction, effective strategies for EL
students and students with disabilities,
effective use of data, collaboration, and
professional leaming communities are
planned. Follow up coaching and
monitoring will be part of the dalily
routine to ensure accountability for
flctelity and implementation.

vii. Modify LEA Practices or Policies

Collactive bargaining statutes and regulations that restrict the LEA and schools’ ability
to "make justifiable changes in staffing, budgeting, and scheduling policies and
procedures” will need to be addressed. (Handbook on Effective Implementation of
School Improvement Grants) At this time, the district is unsure of all Board policles that
may need to be amended to implement the Turnaround Model at MES and the
Transformation Mode! at PJH, but is committed to working with all involved parties to
provide a successful improvement process. Changes to current practice and policy will
be subject to bargaining unit discussion and agreement. The district understands that
the majority of polices that will need to be amended deal with the building of human
resources and capacity and is committed to working the Parlier Faculty Assoctation
(PFA) to achieve and sustain improvements. However, the district reserves the right,
as per current agreement language, to make posltion assignment at MES and PJH

based upon program need.

Policies that will need to be amended include:
« The hiring process for teachers applying for positions at MES.
« [ncentives and additional compensation for teachers applying for a position at
MES
« Additional compensation for new principals

» Hiring addition staff
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« Changing the instructional minutes and the work day at MES and PJH

Currently the district has revised the application and hiring process for staff members
applying for positions at MES and PJH. Changes to that process include, but are not
fimited fo:

1. Involuntary transfers
2. Application and interview requirements and questions

9. Teacher/staff survey
4, Incentives/bonuses
5. Parficipation in past professional development opportunities

6. Longitudinal achievement data

7.Observation resuits
8. Willingness to participate in the change process

The district began conversations with the Patlier Faculty Association (PFA) in order to
implement the requirements of the Turnaround modet at MES. In May 2010, PUSD and
the PFA drafted a memorandum of understanding (MOU) that outlines agreements as
to the:

« Voluntary transfer of staff at MES

« Screening process for existing staff

« Screening process for in-coming staff

« Posting of vacancies
This MOU demonstrates a good faith effort on the part of the district and PFAto

address the students’ needs critical in the two underperforming schools.
Other policles and agreement language may require revisions as future need dictates.
A focus on student achievement is evidenced by the collaborative splrit of both parties.

(Appendix H)

viii. Sustain the Reforms after the Funding Period Ends

As noted on Form 8 of the application, PUSD will apply for the:
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Time Extension Waiver - Waive Section 421 (b} of the General Education Provisions
Act (20 U.S.C. § 1225[b)) to extend the period of availabllity of school improvement
funds to September 30, 2013,

As shown on the budget pages, the majority of requested funds will be used to build
human capacity throughout the three year period of the grant. Oversight of ihe model
requirements by the Turnaround Director and intensive professional development and
collaboration time and training will not extend beyond three years. The district Is
committed to using Title |, Title 1, Title ¥, EIA, and General fund monies to provide

necessary allocations crucial to sustain reform.

PUSD will also apply to Walve Section 1116(b) (12) of the ESEA to permit the LEA
to implement a Turnaround Model at MES to "start over” in the school improvement

timeline,

ix. LEA’s Annual School Goals for student Achievement

Learning goals for student achievement at MES and PJH are measurable and hased
on the state’s assessments In RLA and Mathematics. They are clear, specific, and
address students’ progress toward proficiency through 2014. Goals will be measured
annually by the California Standards Test results, but monitored regularly along the
way by benchmarks, frequent formative assessments, and multiple measures to chart
student growth. Classroom observations, collaborations, teacher chats, and
prbfessional development wili determine adjustments to instruction that need to be
made. Data will be reviewed by the CAO, principal, coaches, and teachers to map

pragress toward established goals.

Goal 1: MES and PJH will increase the number of students demonstrating
proficiency in RLA by 8 percentage polnts annually for five years as measured by

the CST.
MES RLA Percent Proficient Targets

55062000 | 20092010 | 20102011 | 2011-2012 | 2012-2013 50132014
s | 2 30 38 46 54
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PJH RLA Percent Proficient Targets

2008-2009

2008-2010

2010-2011

2011-2012

2012-2013

2013-2014

217

30

38

46

54

82

Goal 1: MES and PJH will increase the humber of students demonstrating
proficiency in RLA by 8 percentage points annually for five years as measured

by the CST.
MES RLA Percent Proficient Targets
2008-2000 | 2009-2010 | 2010-2011 | 2011-2012 2012-2013 | 2013-2014
13.3 22 30 38 48 54
PJH RLA Percent Proficient Targets
2008-2000 | 2009-2010 | 2010-2011_| 2011-2012 20122013 | 2013-2014 |
217 30 38 46 54 62 |
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Goal 2: MES will increase the number of students demonstrating proficiency in Math
by 8 percentage points annually for five years as measured by the GST.

MES Math Percent Proficient Targets

2008-2009 | 2009-2010 | 2010-2011 | 2011-2012 | 2012-2013 | 2013-2014
24.4 33 41 49 57 65
PJH Math Percent Proficient Targets
2008-2009 | 2009-2010 | 2010-2011 | 2011-2012 | 2012-2013 | 2013-2014
15.8 24 32 40 48 56
Plan for Monitoring
PROCEDURES TINMELINE PERSONNEL PLAN FOR
RESPONSIBLE MONITORING
Align state content June, 2010 — | Turnaround “Power Standards”
standards and identify August, 2010 | Director (TD}, | documents
subject-specific “Power Principal distributed to K-8
Standards” in RLA and teachers and
Math parents
Ensure that all students | Annually by | Mr. Sandoval, | All students have
have access to SBE August 1 Director of texts by the first day
approved textbooks and Projects & of school
ancillary materials in Programs
RLA, Math and D Williams
intervention (EPC 1) Principal Gompliance report
Develop schedules forall | Annuafly by | Principal Schedules/Master
grades that ensure August 1 schedule that are
recommended distributed to K-8
instructional minutes for teachers and
core and minimize parenis
interruptions.
Develop schedules that
provide intervention and
accelerated instruction for
strategic and intensive
students (EPC 2)
Create and implement Ongoing & D K-3 Universal
interventions for Principal Access time
struggiing siudents K-3 4-8 extended
and 4-8 period/class
Develop and provide K-8 | August 1, TD Pacing dosuments
instructional/assessment | 2010 Principal for RLA and Math
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pacing guides In RLA and
Math for daily use in all
classrooms (EPC 3)

distributed to K-8
{eachers

Ensure the principal and | Ongoing as District Office | Registration and
vice-principal(s) have needed TD attendance
administrative training in documents at
SBE-adopted trainings
RLA/Math/ELD basic

gore and intervention

program materials (EFC

4)

Ensure that all Ongoing as | District Office | District CMIS plan
classrooms have highly- | needed HR CBEDS

qualified teachers

appropriately

credentialed for their

assignments. (EPC &)

Conduct dally classroom | Daily-August- | TD Observation logs
observations and provide | June 2010- | Principal Coaching schedule
effective feedback to 2015 Coach and logs

teachers regarding

student learning .

Provide intervention Annually by | District Office | Coaching schedule
teachers ongoing, August 1 HR

content experts, coaches,

and/for specialists who

work primarily in the

classroom {EPC 6)

Ensure access to Annually by | TD Data Director
electronic data August 1 Principal reports
managsment system, for Coaches Collaboration

the administering, Technology | agendas

scoring, analyzing, and Director Cycle of Inguiry
using student dates
achievement data (EPC Teacher chats

7)

Develop Professional Ongoing TD Professional
Learning Communities annually Princlpal Development
(PLCs) by providing, agendas

training, and supporting PLC documents
structured opportunities Collaboration

for frequent coliaboration schedules

around student

achievement (EPC 8)

Ensure the allocation and District CBO | District/site budgets
coordination of district, TD SIB monitoring and
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school site general , Principal annual report
categorical, and SIG
funds to support student
learning and target goals
(EPC 9)

X. Serving Tier [l Schools

PUSD will serve two Tier | schools and does not plan to serve Tier Il plans at this
time. As per notification by CDE priority for funding will be made to Tier | and [i
schools. When Funds become available PUSD will submit an application for its Titie Il

schools.

xi. Consultation with Relevant Stakeholders

PUSD consulted with numerous stakeholders that include Board members, County
Office partners, district office staff, teachers, classified staff, parents, and the
community regarding the application for available funds necessary to implement the
improvement process at MES and PJH. Input from all parties was solicited during
meetings, Visitations, and public mestings. The LEA has undertaken the task to ensure
consultation with all stakeholders to fulfill the requirement of soliciting input. The
process was collaborative and parents and community members supported the
cholees for the Turnaround Model at MES and the Transformation Model at PJH. As to
the district's decision, no objections were made and involved no rejection of input,
There is a sense of uncertainty throughout the district, but staff members at both sites
have nelther protested, nor formally expressed opposition fo the model selected for
thelr school. Two staff at MES members resigned their positions for 2020-2011, others

are unsure of thelr placement in the district.

Date Type of Meeting Stakeholders

Fabruary 28, 2010 | Superintendent met with Superintendent
DAIT partners to discuss SIG | DAIT team members
process

March 5, 2010 Supetintendent met with Superintendent
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DAIT partners to discuss the
four improvement models

DAIT team members

March 8, 2010

Superintendent met with
district Cabinet to provide
information and obtain input

Superintendent

Director of Student Services
Director of Special Projects
Chief Business Officer

March 11, 2010 Superintendent met with Superintendent
Parlier Faculty Assoclation PFA president
(PFA) president and CSEA | CSEA representative
representative

March 17, 2010 Superintendent met with Superintendent

district Leadership team

Director of Student Services
Director of Special Projects
Site Principals

March 18, 2010

Public Meeting: The
Superintendent presented
intervention models and SIG
grant information to the
Parlier Trustees at a Board

Board members

Certificated and classified staff
Teachers union representative
Parents

Community members

Study session.
April 8, 2010 Public mesting at MES District administrators
The Superintendent Site administrators
presented intervention Board Members
models and SIG grant Site council members
information to the Teachers Union representative
Parents
Community members
Aprit 8, 2010 Public meeting at PJH District administrators
The Superintendent Slte administrators
presented intervention Board Members
models and SIG grant Site council members
information to the Teachers Unlon representative
Parents
Community members
April 20, 2010 Public meeting at MES District administrators

The Superintendent
presented intervention
models and SIG grant
information to the

Site adminisirators

Board Members

Site councit members
Teachers Union representative
Parents
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Community members

April 22, 2010

Public mesting at PJH

The Superintendent
prasented Intervention
models and SIG grant
Information to the

District administrators

Site administrators

Board Members

Site council members
Teachers Union representative
Parents

Community members

April 27

Public meeting/Board
Mesting

District administrators

Site administrators

Board Members

Site council members
Teachers Union representative
Parsnts

Community members

April 29, 2010

Interview for PJH principal
position

Interview panel

May 28, 2010

DAIT Dinner

District administrators

Site administrators

Board Members

Site council members
Teachers Union representative
Parents

Community members

Site content coaches

Fresno County staff

DAIT Partners

June 1, 2010

Interview MES principal
position

Interview panel
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SIG Form 4a-LEA Projected Budget

LEA Projected Budget

Fiscal Year 200910

Name of LEA: Parlier Unified School District

County/District (CD) Code: 10-62364

County: Fresno

LEA Contact: Rlck Rodriguez

Telephone Number: 559-646-2731

E-Mail: mrrodriguez@parlier.k12.ca.us

Fax Number: 558-646-0626

SACS Resource Code: 3180
Revenue Object;

8920

Object Description of SIG Funds Budgeted
Code Line ltem FY 2010-11 | FY 2011-12 | FY 201213
1000— | Cerificated Personnel Salaries 0 0 0
1999
2000- | Classified Personnel Salaries 0 0 0
2999
3000- | Employee Benefits 0 0 0
3999
4000- | Books and Supplies 0 0 0
4999
5000- | Services and Other Operating 0 0 0
5999 Expenditures
6000— | Capital Outlay 0 0 0
6999
7310 & | Transfers of Indirect Costs 215,000 215,000 215,000
7350
7370 & | Transfers of Direct Support Costs
7380
Total Amount Budgeted 215,000 215,000 215,000
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SIG Form 4b-School Projected Budget

School Projected Budget

Fiscal Year 2009--10

Name of Scheol: John C. Martinez

County/District/School (CDS) Code: 10-62364-6007041

LEA: Parlier Unified School District

LEA Contact: Rick Rodriguez

Telephone Number. 559-646-2731

E-Mail: mrrodriguez@pariier.k12.ca.us

Fax Number: 5659-646-0626

SACS Resource Code: 3180

Revenue Object: 3920
Object Description of SIG Funds Budgeted
Code Line ltem FY 2010-11 | FY 201112 | FY 2012-13
1000— | Certificated Personnel Salaries 1,028,100 | 1,449,329 | 1,449,329
1999
2000~ | Classified Personnel Salaries 0 0 0
2999
3000- | Employee Benefits 167,850 233,824 233,824
3999
4000- | Books and Supplies 147,225 16,847 16,847
4999
5000- | Services and Other Operating 441,825 85,000 85,000
5999 Expenditures
6000— | Capital Outlay 0 0 0
6999
7310 Transfers of Indirect Support Costs 215,000 215,000 215,000
Total Amount Budgeted 2,000,000 | 2,000,000 | 2,000,000
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SIG Form 4b-School Projected Budget

School Projected Budget

Fiscal Year 200910

Name of School: Parlier Junior High

County/District/School (CDS) Code: 10-62364-6115224

LEA: Parlier Unified School District

LEA Contact: Rick Rodriguez

Telephone Number: 559-646-2731

E-Mail: mrrodriguez@partier.k12.ca.us

Fax Number: 559-646-0626

SACS Resource Code: 3180

Revenue Object: 8920
Object Description of SIG Funds Budgeted
Code Line ltem FY 2010-11 | FY 201112 | FY 2012—13
1000- | Certificated Personnel Salaries 822,500 | 1,365,384 | 1,365,384
1999
2000~ | Classified Personnel Salaries 46750 | 46,750 | 46,750
2999
3000- | Employee Benefits 142 650 226,880 226,880
3999
4000- | Books and Supplies 548,100 60,986 60,986
4999
5000~ | Services and Other Operating 225,000 85,000 85,000
5899 Expenditures
6000~ | Capital Outlay 0 0 0
6999
7310 Transfers of Indirect Support Costs 215,000 215,000 215,000
Total Amount Budgeted 2,000,000 | 2,000,000 | 2,000,000
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SIG Form 5a—-LEA Budget Narrative
LEA Budget Narrative

Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s)
must provide sufficient Information to describe activities and costs associated with each
object code. Include LEA budget items that reflect the actual cost of implementing the
selected Intervention models and other activities described for each participating school.

Please duplicate this form as needed.

Activity Description Subtotal Object

(See instructions) (For each activity) | Code
indirect cost rate at 10.75% for:
Year 1 at MES 10.75% of 2,000,000 215,000 7000
Year 2 at MES 10.75% of 2,000,000 215,000 7000
Year 3 at MES 10.75% of 2,000,000 215,000 7000
Year 1 atPJH 10.75% of 2,000,000 215,000 7000
Year 2 at PJH 10.75% of 2,000,000 215,000 7000
Year 3 at PJH 10.75% of 2,000,000 215,000 7000
Total 1,290,000
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Budget Narrative Martinez Elementary School

Year 1

Altachment 2
Page 48 of 20

Provide sufficient line ltem dstail to justify the budget. The budget narrative page(s) must
provide all required information even if the items have alteady been Identified in another section,
For each activity, list the costs associated and identify the object codes. Include LEA budget
items in support of school. Please duplicate this form as needed,

Actlvity Description Subtotal

(For each activity)

Object Code

The Turmaround Director (TD) directs all planning,
development,  Implementation,  assessment, and
improvement of instructional programs. The TD Is
responsible for the development and implementation of
district policies and budgets related to instructional and
educational services.

Turnaround Director

¥ FTE @ 225 days

59,500

1000

Under the direct supervislon of the Director of Special
Education to perform assessments and IEP planning for
puplis, provide diagnosis, remedial instruction, DIS
counseling, and consuitation services for puplls and
parents,

School Psychologist

% FTE @ 195 days

34,000

1000

To extend instruction and learning for all students
including English Learners, Students with Disabilities and
struggling students by providing additional time in the
master schedttle.

1 hour per day per staff member at average
daily rate

180 hours X 35 Staff member X 40.

253,000

1000

To provide ongoing Professional Development 120 hours,
for all staff in order to enhance the instructional sfrategles
necessary to ensure equitable access to content for all
students including English Learners (EL) and Students
with Disabilities (SWD).

Effective Instruction for all students including
EL and SWD,

30 FTE (teachers) @ district $30 per hour X 120

hours

108,000

1000

To provide assistance, mentoring, and coaching to

classroom teachers in order to improve insfructional
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Altachment 2
Page 49 of 20
practices. One In ELA and one in Mathematics. 127,500 1000
Academic GoachiTeacher on Special
Assignment (TOSA)
August 2010 through June 30, 2011
6 Implement Class Size Reduction in three grades Year 1
of the School Improvement Grant (SIG) program.
162,350 1000

3 FTE (teachers) @ 54,117

To provide all instructional Certificate staff with a 5,000
7 1 dollar signing bonus payahle In two 2,500 payments in
January and July. Staff must complete each semester in | 125,000 1000
order to earn signing bonus.

Signing Bonus: Year 1 only
25 FTE (teachers) @ $5,000

The Academic Intervention Counselor plans, organizes,
8 | and delivers a comprehensive school guidance program
hy personalizing education and supporting, promoting 63,750 1000
and enhancing the academic, personal, and social
devslopment of all students.

9 | Six teachers will provide intensive tutoring services after 27,000 1000
school for one hour for 150 of the 180 school days.
6 teachers X 30 x 150 days =

10 | Provide Intensive intervention summer school targeting
180 students who have not scored proficient on the | 68,000 1000
California Standards Test (CST). 12 teachers with 13-156
students for 21 days, 1 administrator, 1 administrative
assistant at their daily rate.

oloyee Benefits

", [ Tumaround Birector 10500 | 3000
o | School Psychologist 6,000 3000
3 | Staff salary increase 37,950 3000
4 | EL/SWD 120 hour training 7 16,200 3000
5 Academic Coaches 22,500 3000
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Attachment 2

Page 50 of 20
5 Three feachers 28,650 3000
7 | Slgning Bonus 18,750 3000
8 Academic Intervention Counselor 11,250 3000
9 | After school teacher hours 4,050 3000
10 | Intensive Summer School 12,000 3000

to provide the students the necessary materials fo
accelerato the closing of the achievement gap. 135.56 X

1 | Supplemental Core materlals and supplies @ 186.00 per | - $93,000 4000
student X 500 students,
5 | Purchase the intervention matetlals required to In Year 1| 54,225 4000

Refurbish and update seven classrooms to provide the

1 | newly hired teachers with a functional classroom. 7 216,825 5000
rooms @ 30,975

2 | Parent Educatlon tralning 25,000 5000
Grant Consultants/Writers/Coaches (Grant Award X

3 | 10%) 200,000 5000

Grant award $2,000.000 X 10.75%

$215,000

7000
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Attachment 2
Page 52 of 20

Academic Coach/Teacher on Special

Assignment (TOSA) :
August 2011 through June 30, 2012

Implement Class Size Redustion in two additional grades
Year 2 and 3 of the School Improvement Grant (SIG)

program.
5 FTE (toachers) @ 54,117

270,585

1000

To provide all full time certificated staff of Martinez
Elementary to a 10,000 performance bonus based on 50
AP| growth, (33 X 10,000 = 330,000) Also provide all full
time classified staff with a 5,000 performance bonus and
2,500 for ¥ time staff based on 50 point API growth. (20
x 5,000 = 100,000)

430,000

1000

The Academic Intervention Counselor plans, organizes,
and delivers a comprehensive school guidance program
by personalizing education and supporting, promoting
and enhancing the academic, personal, and soglal
development of all students,

83,750

1000

Six teachers will provide intensive tutoring setvices after
school for one hour for 150 of the 180 school days,
8 teachers X 30 x 150 days =

27,000

1000

10

Provide Intensive intervention summer school targeting
180 students who have not scored proficient on the
California Standards Test (CST). 12 teachers with 13-15
students for 21 days, 1 administrator, 1 administrative
assistant at their daily rate.

65,194

1000

Turnaround Director

10,500

3000

9 School Psychologist 8,000 3000
5 | Staff salary increase 37,950 3000
4 EL/SWD 120 hour training 17,820 3000
5 .Academic Coaches 22 500 3000
g | Five teachers 47,750 3000
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7 | Performance Bonus 64,500 3000
8 Academic Intervention Counselor 11,250 2000
9. | After school teacher hours 4,060 3000
10 | intensive Summer School 11,604 3000

K Supplie

1 | Intervention Materlals and Supplies $16,847 4000

Fresno County Offlce oi:Ed-L}catlonv 'Consu!tar-{t-sfééébhiﬁé
Parent Education fraining

Grant award $2,000.000 X 10.75%

$215,000 7000
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Budget Narrative Martinez Elementary School

Year 3

Altachment 2
Page 54 of 20

Provide sufficient line item detall to justify the budget. The budget narrative page(s) must
provide all required information even if the ifems have already been identified In another section.
For each activity, list the costs associated and identify the object codes. Include LEA budget

items in support of school. Please duplicate this form as needed.

Activity Description

(For

Subtotal
each activity)

Object Code

The Turnaround Director (TD) directs all planning,
development, implementation,  assessment, and
improvement of instructional programs. The TD Is
responsible for the development and Implementation of
district policies and budgets related to instructional and
educational services.

Turnaround Director

¥ FTE@ 225 days

59,500

1000

Under the direct supervision of the Director of Special
Education to perform assessments and [EP planning for
puplis, provide diagnosis, remedial instruction, DIS
" | counseling, and consultation services for pupils and
parents.

School Psychologist

% FTE @ 195 days

34,000

1000

To extend instruction and learning for all students
including English Learners, Students with Disabilities and
struggling students by providing additional time In the
master schedule

1 hour per day per staff member at average
daily rate

180 hours X 35 Staff members X 40.

263,000

1000

To provide ongolng Professional Development for all staff
in order to enhance the instructional strategies necessary
to ensure equitable access to content for English
Learners and Students with disabilities.

Effective Instruction for EL and SWD course.
33 FTE (teachers) @ district $30 per hour X 120
hours

118,800

1000

To provide assistance, mentoring, and coaching to
classroom teachers In order to improve instructional
practices, One in ELA and one In Mathematics.

127,500

1000
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Academic Coach/Teacher on Special
Assignment (TOSA)
August 2012 through June 30, 2013

¢ | Implement Class Size Reduction in two additional grades
Year 2 and 3 of the School Improvement Grant (S1G)

program. 270,585 1000
5 FTE (teachers) @ 54,117

To provide all full time certificated staff of Martinez

7 | Elementary to a 10,000 performance bonus based on 50
AP growth. (33 X 10,000 = 330,000) Also provide all full | 430,000 1000
time classified staff with a 5,000 performance bonus and
2,500 for ¥ time staff based on 50 point AP| growth. (20
x 5,000 = 100,000)

The Academic Intervention Counselor plans, organizes,
8 | and delivers a comprehiensive school guidance program
by personalizing education and supporting, promoting 63,750 1000
and enhancing the academic, personal, and social :
development of all students.

9 | Six teachers will provide intensive tutoring services after 27,000 1000
school for one hour for 150 of the 180 school days.
6 teachers X 30 x 150 days =

10 | Provide Intensive intervention summer school targeting
180 students who have not scored proficient on the| 65,194 1000
California Standards Test (CST). 12 teachers with 1315
students for 21 days, 1 administrator, 1 administrative
assistant at their daily rate.

1 Turnaround Director 10,500 3000

o School Psychologist 8,000 3000
5 | Staff salary Increase 37,950 3000
4 | EL/SWD 120 hour tralning 17,820 3000
5 Academic Coaches 22,500 3000
g | Five teachers 47,750 3000
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Performance Bonus 64,500 3000
Academic Intervention Counselor 11,250 3000
After school teacher hours 4,050 3000
11,504 3000

Summer School

s

$16,847

4000

Fresno County Office of Education Consultants/Coaching

60,000

5000

Parent Education fraining

25,000

5000

Grant award $2,000.000 X 10.75%

$215,000

7000
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Parlier Junior High School
Year 1

Provide sufficient line item detall to justify the budget. The budget narrative page(s) must
provide all required information even if the items have already been Iidentifled in another section.
For each activity, list the costs associated and identify the object codes. Include LEA budget
items in support of school. Please duplicate this form as needed.

Activity Desctiption Subtotal Object Code
(For each activity)

The Turnaround Director (TD) directs all planning,
1 | development, implementation, assessment, and| 59,500 1000
improvement of instructional programs. The TD is
responsible for the development and implementation of
district policles and budgets related to instructional and
educational services.

Turnaround Director

Y% FTE@ 225 days

Under the direct supervision of the Director of Special
2 | Education to perform assessments and IEP planning for
pupils, provide diagnosls, remedial instruction, DIS 34,000 10060
sounseling, and consultation services for pupils and
parents.

School Psychologist

“BFTE @ 195 days

To provide ongoing Professional Development for all staff
4 | in order to enhance the instructional strategies necessary | 126,000 1000
to ensure squitable access to content for English
L.earners and Students with disabilities.
Effective Instruction for EL and SWD course,
35 FTE (teachers) @ district $30 per hour X 120
hours

5 | To provide assistance, mentoring, and coaching to
classroom teachers in order to improve instructional

practices, One in ELA and one In Mathematics. 127,500 1000
Academic CoachfTeacher on Special

Assignment (TOSA)}
August 2010 through June 30, 2011

To provide a School Academic Home Liaison. Underthe | 46,750 2000

6 | supervision of the principal the Liaison wiil work to
increase and improve the parent/family and community
involvement In Parlier Junior High. The liaison will train
parents and provide information o encourage two-way
communication with parents/families and the community.
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Intensive Summer School

Attachment 2
Page 58 of 20

7 | Six teachers will provide intensive tutoring services after 27,000 1000

school for one hour for 150 of the 180 school days.

8 teachers X 30 x 150 days =
8 | Two Academic Intervention Counselors plan, organize,

and deliver a comprehensive school guidance program

and counseling program by personalizing education-and | 127,500 1000

supporting, promoting and enhancing the academic,

personal, soclal, and career development of all studentis.

One per grade [evel.
9 | Provide Intensive Intervention summer school targeting

180 students who have not scored proficient on the | 68,000 1000

California Standards Test (CST). 12 teachers with 13-15

students for 21 days, 1 administrator, 1 administrative

assistant at their daily rate.

Employee Benefits

1 Turnaround Director 10,500 3000
9 School Psychologist 6,000 3000
g |1 hour extended day 37,950 3000
4 EL/SWD 120 hou training 18,900 3000

Academic Coaches
5 22,500 3000
6 Academic School to home laison 8,250 3000
7 | After School Tutorlng 4,050 3000
8 Academic Infervention Counselors 22,500 3000
9 12,000 3000

to provide the students the necessary materlals to
accelerate the closing of the achisvement gap.

1 | Supplemental core matetlals and supplles @ 186.00 per $93,000 4000
student X 500 students.
5 | Purchase the intervention materials required to in Year 1| 125,100 4000
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Provide Literacy Lab with 40 computers and all
necessary wiring and furniture 60,000 4000
To improve Instruction and learning for English Learners
and struggling students by providing visuals, realia, and
audio enhancement through the use of multimedia.
300 Notebook Computers @ 750. $225,000
20 Wireless Access points X 250. $5,000 270,000 4000
400 8GB flash drives X 25. $10,000

15 Secure computer carts X 2,000. $30,000

Pare‘n't. Edacatlon v'vfrair{ing

25,000 5000

FCOE 10% Grant writing fee

200,000 5000

Grant award $2,000.000 X 10.756%

$215,000 7000
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Parlier Junior High School

Year 2

Attachment 2
Page 60 0f 20

Provide sufficient line item detall to justify the budget. The budget narrative pags(s) must
provide all required information even if the items have already been identified In another section.
For each activity, list the costs associated and identify the object codes. Include LEA budget

items in support of school. Please duplicate this form as needed.

Activity Description

Subtotal

(For each activity)

Object Code

The Turnaround Director (TD) directs all planning,
development,  implementation, assessment, and
improvement of instructional programs. The TD s
responsible for the development and implementation of
district policies and budgets related to Instructional and
educational services.

Turnaround Director

% FTE @ 225 days

59,600

1000

Under the direct supervision of the Director of Speclal
Education to perform assessments and |EP planning for
pupils, provide diagnosis, remedial instruction, DIS
counseling, and consultation services for pupils and
parenis.

School Psychologist

% FTE @ 195 days

34,000

1000

To extend instruction and learning for all students
including English Learners, Students with Disabilities and
struggling students by providing additional time in the
master schedule.

1 hour per day per staff member at average

daily rate
180 hours X 35 Staff member X 40,

253,000

1000

To provide ongoing Professional Development for all staff
in order to enhance the instructional strategles necessary
to ensure equitable access to content for English
Learners and Students with disabilities.
Effective Instruction for EL and SWD course.
35 FTE (teachers) @ district $30 per hour X 120
hours

133,200

1000

To provide assistance, mentoring, and coaching to
classroom teachers in order to improve Instructional
practices. One In ELA and one In Mathematics.

127,500

1000
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Academic CoachiTeacher on Special

Agsignment (TOSA)
August 2011 through June 30, 2012

To provide a School Academic Home Liaison. Under the 46,750 2000
6 [ supervision of the principal the Liaison will work to
increase and improve the parent/family and community
involvement in Parlier Junior High, The liaison will train
parents and provide Information to encourage two-way
communication with parents/families and the community.

7 | Six teachers will provide intenslve tutoring services after 27,000 1000
school for one hour for 160 of the 180 schoo! days.

8 teachers X 30 x 150 days =

8 | The Academic Intervention Counselors plan, organize,
and deliver a comprehensive school guidance program
and counseling program by personalizing education and | 127,500 1000
supporting, promoting and enhancing the academic,
personal, social, and career development of all students.
One per grade level.

9 | Provide Intensive intervention summer school targeting
180 students who have not scored proficient on the| 65,450 1000
California Standards Test (CST). 12 teachers with 13-15
students for 21 days, 1 administrator, 1 administrative
assistant at their daily rate.

10 | 2 teachers to focus on the Academic needs in ELA and | 108,234 1000
Math for those students who continue to score Far Below
Basic, Below Basic, and Basic. One teacher in ELA and
one in Mathematics to reduce the class size average. 2
X 54,117 = 108,234

11 | To provide all full time certificated staff of Parlier Junior
High to a 10,000 performance bonus based on 50 AP
growth, (33 X 10,000 = 330,000) Also provide all full time | 430,000 1000
classified staff with a 5,000 performance bonus and
2,500 for ¥ time staff based on 50 point AP growth. (20
x 5,000 = 100,000)

Employes Benefits -

Turnaround Director

1 3000
2 School Psychologlst 6,000 3000
3 1 hour extended day 37'950 3000
4 | EL/SWD 120 hour training 19,880 3000
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e
5 Academic Coaches 22,500 2000
6 Academic School to home liaison 8,250 3000
7 | After School Tutoring 4,050 3000
8 Academic Intervention Counselors 92 500 3000
9 | Intensive Summer School 11,560 3000
10 | Two teachers 19,100 3000
11 Perfqr_rn_ance Bonus 64,500 3000

B Su

Purchase the intervention materials and supplies for
regular day, after school, and summer school program.

60,986

4000

Parent Education Training

25,000

5000

FCOE Consultants/Coaching

80,000

5000

$215,000

7000
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Parlier Junior High School

Year 3

Altachment 2
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Provids sufficient line item detail to justify the budget. The budget narrative page(s) must
provide all required information even if the items have already been identifisd in another saction.
For each activity, list the costs associated and [dentify the object codes, Include LEA budget

items In support of school, Please duplicate this form as needed.

Activity Description

Subtotal

(For each activity)

Object Code

The Turnaround Director (TD) directs all planning,
development,  implementation,  assessment,  and
improvement of instructional programs. The TD s
responsible for the development and implementation of
district policles and budgets related to Instructional and
educational services.

Turnaround Director

% FTE @ 225 days

59,500

1000

Under the direct supervision of the Director of Special
Education to perform assessmsnts and IEP planning for
pupils, provide dlagnosis, remedial instruction, DIS
counseling, and consultation services for pupils and
parents.

School Psychologist

% FTE @ 195 days

34,000

1000

To extend instruction and learning for all students
Including English Learners, Students with Disabilities and
struggling students by providing additional time in the
master schedule.

1 hour per day per staff member at average
daily rate

180 hours X 35 Staff member X 40,

253,000

1000

To provide ongoing Professional Development for all staff
in arder to enhance the instructional strategies necessary
to ensure equitable access to content for English
Learners and Students with disabilities.

Effective Instruction for EL and SWD course.

35 FTE (teachers) @ district $30 per hour X 120
hours

133,200

1000

To provide assistance, mentoring, and coeaching to
classroom teachers in order to improve Instructional
practices. One in ELA and one in Mathematics.

127,500

1000
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Academic Coach/Teacher on Special

Assignment (TOSA)
August 2012 through June 30, 2013

To provide a School Academic Home Lialson. Underthe | 46,750 2000
6 | supervislon of the principal the Lialson wilf work to
increase and improve the parent/family and community
involvement in Parlier Junior High. The liaison will train
parents and provide information to encourage two-way
communication with parents/families and the community.

7 [ Six teachers will provide intensive tutoring services after 27,000 1000
school for one hour for 150 of the 180 school days.

6 teachers X 30 x 160 days =

8 | The Academic Intervention Counselors plan, orgahize,
and deliver a comprehenslve school guidance program
and counseling program by personalizing education and | 127,500 1000
supporting, promoting and enhancing the academic,
personal, soclal, and career development of all students.
One per grade level.

9 T Provide Intensive intervention summer school targsting
180 students who have not scored proficient on the| 65450 1000
California Standards Test (CST). 12 teachers with 13-15
students for 21 days, 1 administrator, 1 administrative
assistant af thelr daily rate.

10 |2 teachers to focus on the Academic needs in ELA and | 108,234 1000
Math for those students who continue to score Far Below
Basic, Below Basic, and Basic. One teacher in ELA and
one in Mathematics to reduce the class size average. 2
X 54,117 = 108,234

11 | To provide all full time certificated staff of Parlier Junior
High to a 10,000 performance bonus based on 50 API
growth. (33 X 10,000 = 330,000) Also provide all full ime 430,000 1000
classified staff with a 5,000 performance bonus and o
2,500 for ¥ time staff based on 50 point API growth. (20
x 5,000 = 100,000)

Eriployes Bork

1 Turnaround Director 10,500 3000
o School Psychologist 6,000 3000
1 hour extended day 37 950 3000
EL/SWD 120 hour fraining 18,980 3000
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Academic Coaches

5 22,500 3000
6 Academic School to homa liaison 8,250 3000
7 | After Schoo! Tutoring 4,050 3000
8 Academic Intervention Counsslors 92 500 3000
9 | Intensive Summer School 11,650 3000
10 | Two teachers 19,100 3000
_1 1 i 64,500 3000

Performance Bonus

e

i

regula_[ day after school, and sum

Purchase the intervention materials and supplies for
mer school program.

60,986

4000

£

Parent Education Training

25,000

5000

FCOE Consultants/Coaching

80,000

5000

Grant award $2,000.000 X 10,75%

$215,000

7000

65




Drug-Free Workplace

Certification regarding state and federal drug-free workplace requirements.

Note: Any entity, whether an agency or an individual, must complete, sign, and return this certification with its grant
application to the Galifornia Department of Education.

As required by Section 8355 of the California Govemment Code and the Drug-Free Workplace Act of 1988, and
implemented at 34 Code of Federal Regulations (CFR) Part 84, Subpart F, for grantees, as defined at 34 CFR Part
84, Sections 84.105 and 84.110

A. The applicant certifies that it will or will continue fo provide a drug-free workplace by:

a.

g.

Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying
the actions that will be taken against employees for violation of such prohibition

Establishing an on-going drug-free awareness program to inform emplayees about:
1. The dangers of drug abuse in the workplacs
2. The grantee's policy of maintaining a drug-free workplace
3. Any available drug counseling, rehabilitation, and employee assistance programs
4. The penalties that may be imposed upon employees for drug abuse violations occurring in
the workplace
Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a)
Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will:
1. Abide by the terms of the statement
2. NMotify the employer in writing of his or her canviction for a violation of a ¢riminal drug
statute occureing in the workplace no later than five calendar days after such conviction

Notifying the agency, in writing, within 10 calendar days after receiving notice under subparagraph
(d)(2) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to every grant officer or other
designes. Notice shall include the identification

number(s) of each affected grant.

Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph

{d)(2), with respect to any employee who is so convicted:

1. Taking appropriate personnel action against such an employee, up o and Including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or

2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a federal, state, or local health, law
enforcement, or other appropriate agency

Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs (a), (b}, (¢}, (d), (e}, and (f). )

B. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant:

Place of Performance (street address. city, county, state, zip code)

Parlier Unified School District
900 Newmark
Parlier, CA 93648
Fresho County

Signature: MM %{% a‘lcl);, A O7O
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Lobbying

Certification regarding lobbying for federal grants in excess of $100,000.

Applicants must review the requirements for certification regarding lobbying included in the regulations cited below
before completing this form. Applicants must sign this form to comply with the certification requirements under
34Code of Federal Regulations (CFR) Part 82, "New Restrictions on Lobbying." This certification is &
material representation of fact upon which the Department of Education relies when it makes a grant or enters into a
cooperative agreement.

As required by Section 1352, Title 31 of the U.S. Code, and imptemented at 34 CFR Part 82, for persons

entering into a grant or cooperative agreement over $100,000, as defined at 34 CFR Part 82, Sections 82.105 and
82.110, the applicant certifies that:

a. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in contnection with the making of any
Federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any Federal grant or cooperative agreement; ’

b. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Gongress in connection with this Federal
grant or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL.
"Disclosure Form to Report Lobbying,” (revised Jul-1997) I accordance with its instructions;

¢. The undersigned shall require that the language of this certification be included in the award documents for
all subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and
subcontracts) and that all subrecipients shall ceriify and disclose accordingly. .

As the duly authorized representative of the applicant, | hereby certify that the applicant will comply with the above
certifications.

Name of Applicant: Parlier Unified School District
Name of Program: School Improvement Grant

Printed Name and Title of Authorized Representative:  Rick Rodriguez, Superintendent

Signature: @‘» [ M Date: gu/n-( oL Z: Lo/o

ED B0-0013 (Revised Jun-2004) - U. . Department of Education
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Debarment and Suspension

Certification regarding debarment, suspension, ineligibility and voluntary exclusion--lower tier covered {ransactions.

This certification is required by the U. S. Department of Education regulations implementing Executive Order 12549,

Debarment and Suspension, 34 Code of Federal Regulations Part 85, for all lower tier fransactions meeting the
threshold and tier requirements stated at Section 85.110.

Instructions for Certification

1. By signing and submitting this proposal, the prospective lower fler participant is providing the certification set
out below,

2. The cerlification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective lower tier participant knowingly
rendered an erroneous certification, in addition to other remedies available to the Federal Gevernment, the
department or agency with which this transaction originated may pursue avallable remedies, including
suspension and/or debarment.

3. The prospective lower tier participant shall provide Immediate written notice to the person to which this
proposal is submitted if af any time the prospective lower tier participant learns that its certification was
erronsous when submitted or has become erroneous by reason of changed cireumstances.

4, The terms "covered transaction,” "debarred," "suspended," “ineligible," "lower fier covered transaction,"
"paricipant," " person,” "primary covered transaction,” " principal,” "proposal,” and "voluntarily excluded," as
used in this clause, have the meanings set out in the Definitions and Coverage sections of rules
implementing Executive Order 12549. You may contact the person to which this proposal is submitted for
assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower fier covered transaction with a person
who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered
transaction, unless authorized by the department or agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submiiting this proposal that it will include the clatise
titled A Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier
Covered Transactions, without modification, in all lower tier covered transactions and in all solicitations for
lower tier coverad transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may but is not required to,
check the Nonprocurement List.

8. Nothing contained in the foregoing shall be construed to require establisiment of a system of records in
order fo render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a pariicipant in a covered
transaction knowingly enters into a lower tier covered transaction with a person who is suspended,
debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other
remedies available to the Federal Government, the department or agency with which this transaction
originated may pursue available remedies, including suspension andfor debarment,

Certification

1. The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals
are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from participation in this transaction by any Federal departiment or agency.

2, Where the prospective lower tier participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal.
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Name of Applicant: Parlier Unified School District

Name of Program:; 8chool improvement Grant

Frinted Name and Title of Authorized Representative;

Rick Rodriguez, Superintendent

Signature: M___(:\Z-d-v(—«(a>

Date: ()@J/hi A ?7; ;l@/c)

ED 80-0014 (Revised Sep-1990) - U. S. Department of Education
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SIG Form 7-Sub-grant Conditions and Assurances (page 1 of 3)

Sub-grant Conditions and Assurances

As a condition of the receipt of funds under this sub-grant program, the applicant agrees
to comply with the following Sub-grant Conditions and Assurances:

1.

10.

11,

Use its SIG to implement fully and effectively an intervention in each Tier | and
Tier 1l school that the LEA commits to serve consistent with the final
requirements of SIG;

Establish challenging annual goals for student achievement on the state’s
assessments in both reading/language arts and mathematics and measure
progress on the leading indicators in Section 1l of the final requirements in order
to monitor each Tier | and Tier I school that it serves with school improvement
funds;

If it implements a restart model in a Tier | or Tier !l school, include in its contract
or agreement terms and provisions to hold the charter operator, charter
management organization, or education management organization accountable
for complying with the final requirements; and

Report to the CDE the school-level data as described in this RFA,

The applicant will ensure that the identified strategies and related activities are incorporated in
the revised LEA Plan and Single Plan for Student Achievement.

The applicant will follow all fiscal reporting and auditing standards required by the CDE.

The applicant will participate in a statewide evaluation process as determined by the SEA and
provide all required information on a timely basis.

The applicant will respond to any additional surveys or other methods of data collection that
may be required for the full sub-grant period.

The applicant will use funds only for allowable costs during the sub-grant period.
The application will include all required forms signed by the LEA Superintendent or designee.
The applicant will use fiscal control and fund accountability procedures to ensure proper

dishursement of, and accounting for, federal funds paid under the sub-grant, including the use
of the federal funds to supplement, and not supplant, state and local funds, and maintenance of

effort (20 USC § 8891).
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12.

13,

14,

15.

16.

17,

18.

18.

20.

21.

SIG Form 7-Sub-grant Conditions and Assurances (page 2 of 3)

The applicant hereby expresses its full understanding that not meeting all SIG requirements will
result in the termination of SIG funding.

The applicant will ensure that funds are spent as indicated in the sub-grant proposal and agree
that funds will be used only in the school(s) identified in the LEA’s AO-400 sub-grant award

fetter.

All audits of financial statements will be conducted in accordance with Government Auditing
Standards (GAS) and with policies, procedures, and guidelines established by the Education
Department General Administrative Regulations (EDGAR), Single Audit Act Amendments, and
OMB Circular A-133.

The applicant will ensure that expenditures are consistent with the federal Education
Department Guidelines Administrative Regulations (EDGAR) under Title 34 Education.
hitp://www.ed.gov/policy/fund/reg/edgarReg/edgar.htmi (Cutside Source)

The applicant agrees that the SEA has the right to intervene, renegotiate the sub-grant, and/or
cancel the sub-grant if the sub-grant recipient fails to comply with sub-grant requirements.

The applicant will cooperate with any site visitations conducted by representatives of the state
or regional consortia for the purpose of monitoring sub-grant implementation and expenditures,
and will provide all requested documentation to the SEA personnel in a timely manner.

The applicant will repay any funds which have been determined through a federal or state audit
resolution process to have been misspent, misapplied, or otherwise not properly accounted for,
and further agrees to pay any collection fees that may subsequently be imposed by the federal
and/or state government.

The applicant will administer the activities funded by this sub-grant in such a manner so as to be
consistent with California’s adopted academic content standards.

The applicant will obligate all sub-grant funds by the end date of the sub-grant award period or
re-pay any funding received, but not obligated, as well as any interest earned over one-hundred
dollars on the funds.

The applicant will maintain fiscal procedures to minimize the time elapsing between the transfer
of the funds from the CDE and dishursement.
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SIG Form 7-Suh-grant Conditions and Assurances (page 3 of 3)
22. The applicant will comply with the reporting requirements and submit any required report

forms by the due dates specified.

| hereby certify that the agency identified below will comply with all sub-grant conditions
and assurances described in items 1 through 22 above.

Agency Name: Parlier Unified School District

Authorized Executive: Rick Rodriguez

Signature of Authorized Executive N M
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SIG Form 8-Waivers Requested

Walvers Requested

The LEA must check each waiver that the LEA will implement (see page 24 for additional information). If
the LEA does not Intend to implement a walver with respect to each applicable school, the LEA must
indicate for which school{s) [t will implement the walver on:

X Extending the period of availability of school improvement funds.

Waive section 421(b) of the General Education Provisions Act (20 U.S.C. §
1225(b)) to extend the period of avallability of school Improvement funds for the
LEA to September 30, 2013.

“Starting over” in the school improvement timeline for Tier | and Tier Il schools
implementing a turnaround or restart model.

Waive section 1116(b) (12) of the ESEA to permit the LEA tc allow [ts Tier | and
Tier il schools that will implement a turnaround or restart medel to "start over” in
the school improvement timeline. (Note: This waiver applies to Tier | and Tier Il
schools only)

O Implementing a schoolwide program in a Tler | or Tier If school that does not
meet the 40 percent poverty eligibllity threshold.

Waive the 40 percent poverty eligibility threshold in section 1114(a)(1) of the ESEA to
permit the LEA to implement a schoolwlde program In a Tler | or Tler I school that does
not meet the poverty threshold. (Note: This waiver applies to Tier | and Tier Il schools
only)
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SIG Form 9-Schools to Be Served
Schools to be Served

Indicate which schools the LEA commits to serve, their Tier, and the intervention model the LEA will use in each Tier | and
Tier Il school. For each school, indicate which waiver(s) will be implemented at each school. Note: An LEA that has nine

or more Tier | and Tier Il schools can only use the transformation model in 50 percent or less of those schools. (Attach as
many sheets as necessary.)

INTERVENTION | WAIVER(S) TO
(TIERTAND II BE
ONLY) IIMPLEMENTED

S |2 (D 15|Fala —
SCHOOL NAME CDS Code NCESCode |T|§ B 5|2|5|8| | F | PRQESTEP

“|FIE|8|*i5|%| 58 | &

e 15| 3 3

=1 2| o 3

2, B| & =

5| 2| ¢

=1

8.
John C. Martinez 6007041 0629910 X X X 6,000,000
Parfier Junior High 6115224 0629910 X X 6,000,000
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SIG Form 10-Implementation Chart for a Tier | or Tier Il School

Implementation Chart for a Tier | or Tier Il School
Complete this form for each identified Tier | and Tier [l school the LEA intends to serve. List the intervention model to be
implemented. Include the required component acronym, actions and activities required to implement the model, a timeline
with specific dates of implementation, the projected cost of the identified activity, the personnel and material federal, local,
private and other district resources necessary, and the position (and person, if known) responsible for oversight.

School: JOHN C. MARTINEZ ELEMENTARY Tier@or I {circle one)
Intervention Model: Turnaround o Restart o Closure o Transformation

Total FTE required: O LEA 7 School 0 Other

CRequnred . . N Projected Costs ;
omponent Services & Activities Timeline School LEA Resources Oversight
Acronym )
RP Replace the Principal 6/2010- 0 285,000 | General | Superintendent
(requirement a) 572013 Fund
Hire no more than 50% of schoo! staff. 5/2010-
SS The district will continue to negotiate with | 8/2013
the Parlier Faculty Association fo adopt 0 0 General | Superintendent
competencies to measure the Fund
effectiveness of staff.
(requirement b)
GS Hire Turnaround Director (TD) 6/2010- 225,000 0 SIG Superintendent
(requirement e) 8/2013
SCO Hire School Psychologist 6/2010- 120,000 0 SIG Superintendent
(reguirement i) 8/2013
RPR, IP Hire Academic Coaches 6/2010- 450,000 0 SIG TD and Principal
PD (requirement d,g) 8/2013
RPR, IP Hire Academic Intervention Counselor 6/2010- 225,000 §] SIG TD and Principal
PD, SCO | (requirement d) 8/2013
RPR, ILT, | Hire Additional teachers 6/2010- 827,670 0 SIG TD and Principal
P {(requirement ¢) ' 8/2013
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Required Projected | Projected
Component Services & Activities Timeline Costs Costs Resources Oversight
Acronym School LEA

SS, RPR | Signing Bonus. All staff must participate in | 8/2010- TD and Principal
the screening process. 1% year | 143,750 0 SIG
(requirement c) only

SS, RPR | Performance Bonus based on 50 API 9/2011 989,000 0 SIG TD and Principal
annual growth. (requirement c) and

9/2012

IP, ILT, Refurbish and update seven classrooms

RPR to implement CSR and Turnaround office. 8/2010- | 216,825 0 SIG Superintendent
(requirement c) 1% year

only

P, ILT,M | Extend instructional day by one hour for all

PD, students to increase learning time. 8/2010- | 872,850 0 SIG TD and Principal
(requirement h) 6/2013

RP, RPR, | Sixteachers provide intensive

SD, ILT intervention after school for one hour 9/2010- | 93,150 0 SIG TD and Principal
150/180 days. (requirement ¢) 5/2013

ILT, SD, Twelve teachers provide intensive

RPR, 1P intervention for twenty full days to 180 6/2011- '
non-proficient students during the 6/2013 | 233,396 0 SIG TD and Principal
summer. (requirement h)

PD, RPR, | Provide staff ongoing, high quality, job

[P, SD embedded Professional Development for 8/2010- | 397,440 0 SIG TD and Principal
120 hours. (requirement d,g) 6/2013

RPR, IP, Parent Education Training 8/2010-

SCO (requirement i) 12013 | 75,000 0 SIG TD and Principal

iP, SD, Purchase California adopted academic

ILT supplemental core and intervention 8/2010- | 180,919 0 SIG TD and Principal
materials. 8/2011

(requirement f)
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S1G Form 10-Implementation Chart for a Tier | or Tier ll School

Implementation Chart for a Tier | or Tier Il School
Complete this form for each identified Tier [ and Tier |l school the LEA intends to serve. List the intervention model to be
implemented. Include the required component acronym, actions and activities required to implement the model, a timeline
with specific dates of implementation, the projected cost of the identified activity, the personnel and material federal, local,
private and other district resources necessary, and the position (and person, if known) responsible for oversight.

School: PARLIER JUNIOR HIGH SCHOOL Tier@or Il (circle one)

Intervention Model: o Turnaround o Restart o Closure RTransformation

Total FTE required: 0 LEA 8 School  Q Other

Required .
Comqponent Services & Activities Timeline Si;"éi‘;te" o Resource Oversight
Acronym

RP Replace the Principal 6/2010- 0 285,000 | General | Superintendent
(requirement at) 5/2013 Fund

ES Use rigorous, transparent, and equitable 5/2010- 0 0 General | Superintendent
systems of evaluation (requirement a2) 8/2013 Fund

TA Hire Turnaround Director (TD) 6/2010- 225,000 0 SIG Superintendent
(requirement d2) 8/2013

TA, FCE, | Hire School Psychologist 6/2010- 120,000 0 SIG Superintendent

RPR (requirement ¢2) 8/2013

PD, RPR, | Hire Academic Coaches 6/2010- 450,000 0 SIG TD and Principal

IP,SD,TA | (requirements b2, a4) 8/2013 -

PD, RPR, | Hire Academic Intervention Counselors 6/2010- | 450,000 0 SIG TD and Principal

IP,SD,TA, | (requirement b1) 8/2013

FCE

RPR, IP, Hire Additional teachers 6/2010- 254,668 0 SIG TD and Principal

SD,ILT (requirement a5) 8/2013
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Required Projected | Projected
Compeonent Services & Activities Timeline Costs Costs Resources Oversight
Acronym School LEA
FCE, OF Hire Academic School to Home Liaison
(requirements c¢2, d1) 6/2010- | 165,000 0 SIG TD and Principal
8/2013
[RR Performance Bonus based on 50 API 912011 989,000 0 SIG TD and Principal
annual growth. (requirements a3,ab) and
8/2012
RPR, IP, Provide Literacy lab to integrate
SD, ILT, technology based intervention support. 8/2010- | 60,000 0 SIG
FCE (requirement b1,b2) 1% year Superintendent
only
IRR, PD, | Purchase student notebooks with security
RPR, ILT, | caris to improve instruction and learning
FCE,TA for English Learners and struggling
students by providing visuals, realia, and 8/2010- | 270,000 0 SIG Superintendent
audio enhancement through the use of 1% year
multimedia. (requirement b1,b2) only
ILT,IP, Extend instructional day by one hour for all
SD, RPR | students to increase learning time. 8/2010- | 872,850 0 SIG TD and Principal
{requirement a4, c1) 6/2013
ILT,IP, Six teachers provide intensive
SD, RPR | intervention after school for one hour 9/2010- | 93,150 0 SIG TD and Principal
150/180 days. (requirement c1) 5/2013
ILT,IP, Twelve teachers provide intensive
SD, RPR | intervention for twenty full days to 180 6/2011-
non-proficient students during the 6/2013 | 234,000 0 SIG TD and Principal
summer/intersession.
(requirement c1)
PD, RPR, | Provide staff ongoing, high quality, job 8/2010-
TA embedded Professional Development for 612013 | 451,260 0 SIG TD and Principal

120 hours.
(requirement a4)
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FCE, RPR | Parent Education Training 8/2010-

(requirement c2) 1/2013 {75,000 SIG TD and Principal
IP, PD Purchase California adopted academic

supplemental core and intervention 8/2010-

materials. 872011 | 340,072 SIG TD and Principal

(requirement b1)
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Appendix A
Parlier Unified School District

DAIT Recommendations

DAIT
Standard

RECOMMENDATION

Governance

PRICRITY

I
’

The district’s governance team and administration will annually review polices regarding vision, mission,
and values, to ensure that priorities are focused on the achievement and needs of all students, especially ELs
and other special needs students.

2. The district will facilitate an annual review of policies regarding Human Resources, F iscal, Carriculum and
Instruction, and Data Systems.

3. The district will hold teachers, site administrators, and district persommel accountable for student
achievement through the development of a district assessment data results review process.

4. The district will develop and communicate systematically and clearly with all stakeholders, especially site
administrators, teachers, students, and parents, about measureable student achievement goals, academic
expectations, and accountability requirements for all groups and subgroups on an ongoing basis.

5. The district will develop a calendar of presentations that share instructional data and student progress to all
stakeholders through a variety of venues.

6. The district wiil include on the Board Meeting Agenda a section for reporting student achievement data,
attendance, behavior, and other data and updates on the school Improvement process.

7. The district will implement a process for the building of professional learning communities at alj levels,
district, school, teacher, grade level, department, etc.

Alicoment of
Curricnlum

PRIORITY

1. The district will develop a plan to fully implement at 2l sites the nine Essential Program Components as
outlined in the Academic Program Survey.
a. Use of State Board of Education (SBE)-adopted (iindergarten through grade eight) or standards-aligned (erade nine through
twelve) English/reading/language arts and mathematics instructiona) materials, including Intervention materials

b. Instructional time (adherence to instructional minutes for English/reading/language arts and mathematics (K-8) and high
school access to standards-aligned core courses)

C. _School Administrator Training Program- Assembly Bill (AB) 430 (Chapter 364, Stattes 2005) on SBE-adopted instructionat
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Appendix A
Parlier Unified School District

DAIT Recommendations

materials
d. Fully credentialed, highly qualified teachers and AR 466 (Chapter 757, Statutes of 2001) (Senate Bill [SB] 472) Professiomal
Development Program on SBE-adopted instructional materials
€. Student achievement monitoring system (use of data to monitor student progress on curiculum-embedded assessments and
modify hustruction)
Ongoing instuctional assistance and support for teachers (use of content experts and instructionat coackes)
Monthly teacher collaboration by grade level (K-8) and department (9-12) facilitated by the principal

Lesson and cowrse pacing schedule (K-8) and master schedule flexibility for sufficient mumbers of ntervention, courses {9-12)
Fiscal support

PEte

2. (Prior to the implementation of a Dual Immersion Program) the district will develop a research based, fully
articulated plan that is detailed in the Master Plan for English Learners and includes:
-Pual Immersion program components Including stndent identification and placement
~Teacher qualifications, responsibilities, and expectations
~Expectations for instruction
-Stadent achievement goals
-Assessment targets for all student groups

-Monitoring academic progress in relation to other schoo) sites as evidenced by multiple assessment data (CST, STS,
CELDT, benchumarks, and curriculum fmbedded assessments)

PRIORITY

3. The district will interpret and utilize data to inform classroom instruction as per EPC 5.

Student achievement monitoring system (use of data to mownitor studert progress on curriculum-embedded assessmerts and
modify instruction)
4. The district will develop a district wide, tiered intervention as outlined in EPC1 &2.

1. Use of State Board of Education (SBE)-adopted (kindergarten through grade eight} or standards-aligned (grade nine through

twelve) Englishireading/language arts and mathematics instructional materials, including intervention materials

2. Instructional time (adherence to instructional minutes Jor English/reading/language arts and mathematics (K-8) and

high

school access io standards-aligned core courses)

5. The district will develop and implemert a district wide English Language Development program using SBE
adopted ELD materials and appropriate instruction time as per the Reading/Language Arts adoption cycle.

6. For 2009-2010 the district will implement a district wide English Language Development Program using

SBE adopted Houghton Mifflin imbedded ELD materials at the clementary level (K-6)

7. The district will ensure the full

implementation of the most recent math adoption and intervention, to

include Professional Development training for all teachers of Mathematics by Fall 2009. EPC 1
Use of State Board of Education (SBE)-adopted (kindergarten through grade eight) or standards-aligned (grade nine through
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Appendix A
Parlier Unified School Distyict

DAIT Recommendations

twelve) Erglish/reading/language arts and methematics instructional materials, including intervention mezerials

8. The district staff will develop and implement a complete plan for the Reading/Language Arts adoption to
have all materials in classrooms, and all teachers trained by fall 0f2010. EPC 1
Use of State Board of Education (SBE)-adopted (kindergarten through grade eight) or standards-aligned (grade nine through
twelve) Englishireadingflanguage arts and mathematics instructional materials, including intervention materials,

9. The district administration will bold site administrators responsible for daily classroom observations,
observation logs, reflective questioming/feedback with teachers, and reports to the district Cabinet to
Improve both the quality and consistency of classroom instruction.

PRIORITY 10. The district will implement site level academic coaching to provide support for teaching content and assist

with the implementation, monitoring, fidelity, and follow through on instructional programs. EPC 6
Ongolng instructional assistance and support for teachers {use of content experts and instructional coaches)

11. The district will communicate and publish to all stakeholders assessment data through Principals’ Summits,
Data walls, Board presentations, site presentations, parent presentations, efc. on. an ongoing basis.

Fiscal L. The district will develop a timeline of activities for implementation of recommendations.
Operations )
peration 2. The district will develop a fiscal resource allocation. plan by site that reflects student academic needs as

approved by School Site Councils. EPC 9 Fiscal support

3. The district will develop a budget and allocation plan for all fund sources (general and categorical) by June 1
for Board approval.

4. Parlier Jurior High and Parlier High School will include a projected seven year QEIA budget of allocation
and expenditures in their School Plan for Student Achievement.

5. The district will align the LEAP, all Single Plan Student Achievement, Title Il Year IV Plan, Consolidated
Application and other district and categorical expenditures with achievement and instructional goals.

6. The LEA Plan will detail fiscal plans and expenditures as tied to achievement goals and priorities. EPC 9
Fiscal suppore :

7. The district will take advantage of all fiscal recovery opportunities inchuding follow through on SB472
Professional Development reimbursements.

8. District program and fiscal administrators will team to provide training and support to site administrators in
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Appendix A
Parlier Unified School Distriet

DAIT Recommendations

making efficient and effective budget allocations and adjustments that promote student achievement.

Parent and
Community
Involvement

Lad

- The district will implement family and parent involvement policies and programs at all schools in order to

provide muitiple opportunities for parents and family members to access school programs.

The district will provide clear, timely, and two-way communications with parents, families, and community
members about student achievernent, academic and other expectations, accountability requirements, and
support for their student’s academic success.

The district will develop and distribute a parent/community survey to gather input and determine need.

Human
Resources

PRIORITY

(93]
h

- The district will work with the local bargaining unit to recruit highly qualified teachers and link evaluations

to student success and to effective delivery of curriculum, Instruction, and assessment. EPC 4 Fully

credentigled, highly qualified teachers and AB 466 (Chapter 737, Statutes of 2001) (Senate Bill [SB] 472) Professional
Development Program on SBE-adopted instructional meterials

The district will ensure equitable distribution of highly qualified, experienced teachers and the district’s
CMIS plan.

The district will recruit principals with strong leadership skills, with a priority on placement of strong
leaders at underperforming schools as well as select, train, monitor and support site leaders in order to
ensure strong leadership.

The district will restructure existing resource teacher position and responsibilities to develop site content
specialist positions (academic coach) to best provide flexibility, classroom coaching and modeling, and

intervention opportunities. EPC 6 Ongoing instructional assistance and support for teachers (use of content experts and
instructional coaches

Data

1. The district technology department personnel will develop a calendar to ensure accurate and timely
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Appendix A
Parlier Unified School District

DAIT Recommendations

Systems and
Achievement
Monitoxing

collection of data, update of information, maintenance of the data system, and rostering of student
information.

The district technology and curriculum department personnel will provide professional development to site
staff on the effective use of the data system.

The district technology department personnel will provide school-level support for use of the data system,
as needed by teachers and administrators.

The district will provide professional development on how to analyze and apply data to improve student
learning and achievement.

The district and site staff will analyze data from multiple sources (CSTs, CELDT scores, benchmarks
assessmoents, curriculum imbedded assessments) and develop action plans to improve instructional

practices. EPC 5. Student achievement monitoring system (use of deta to monitor student progress on cwrriculum-embedded
assessments and modify instruction.

Professional
Development

1.

The district will calendar and provide professional development activities that reflect research-based
strategies for improved student achievement with a focus on standards-based content knowledge and English

Langunage Developrent. EPC 4 Fully credentialed highly qualified teachers and AB 466 (Chapter 737, Statutes of 2001)
(Senare Bill [SB] 472) Professional Development Progrom on SBE-adopted instructional materials

SB472 Core Math SB472 Intervention Math
SB472 Reading/Language Arts  SB472 Intervention Reading/Language Arts
SB472 ELPD

The district will provide professional development training for content specialists (academic coaches) in the
core cutriculum and teacher coaching.

The district will develop a plan to ensure that the monitoring and effective implementation of instructional
programs, materials, and research based instructional strategies is in place at all sites.

The district will structure and monitor the 80 hour follow-up activities to complete all reimbursable
professional trainings.

Tke district will develop a calendar of district wide opportunities for teachers to collaborate on the analysis
of assessment data in order to improving curriculum, instruction, and student achievement at the district,

site, department, and grade levels. EPC 7 Morathly teacher collaboration by grade level (K-8) and department (9-12)
Jacilitated by the principal
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California Department of Education Special Education Division

October 2009
Appendix B

Inventory of Services and Supports (ISS) for Students with Disabilities

1. 1.1 The district Full implementation means that the district has Please check evidence
Governance leadership has + Ashared vision for students with disabilities that includes reviewed:
articulated a clear high expectations for student achievement. x Board policies
vision, mission, and |+  Policies and procedures that ensure that students with X LEA plan
policy priorities that disabilities have opportunities fo participate in a range of x Annual beard assessment report
include high educational settings. x Board policies
expectations for = Anannual review of achievement data for students with x District professional
student achievement disabilities by the governing board, development plan
for all students, x District organizational chart
including students . - . . x LEA plan
with disabilities. Full implementation means that the district has: , x Procedures for matriculating
+ Afocus on student learning, collaborative practices, and students
o results for students with disabilities.
1.2 The district fosters a . .
culture of . Structun:es that ensure th_e collal?oratsve and systgmlc
collaboration at the moni@onng of acac}g;mnc, instructional, and behavioral Other evidence reviewed:
district and school practices ﬂ'_lat Qosrtuy_e_ly affect increased achievement for LRE Self-Assessmert
level between students with disabilities,
special and general |« Procedures for students with disabilities that are well
education. articutated for the successful matriculation from pre-Kto K,
elemertary to middle, middle to high, and high to adult.

Synthesis statement

Based on what you have gathered, reviewed, and discussed in this area, what are the important conclusions:

The district policies and procedures include high academic expectations for all students. Benchmark resulis and district level presentations include
the review of data of students with special needs. The district through the DAIT process has focused on improving the systemic issues that impact
academic, instruction, and behavioral issues. The recent perfarrnance indicators demonstrate transition meeting are held in a timely manner.




California Department of Education

Special Education Divisien
October 2009

Appendix B
Inventory of Services and Supports (ISS) for Students with Disabilities

2. Alignment 2.1 The LEA ensures that | Full implementation means that in the district: Please check evidence
of curriculum, students with *  Special education administrators work collaboratively to reviewed:
instruction and disabilities have tmake decisions with the general education administrators to X Appropriate instructional
assessment access fo grade level ensure that students with disabilifies receive grade fevel program materials (see APS
core instruction in standards-based instruction within the grade level SBE- data source 1.1)
English language arts adopted (K-8) and standards-aiigned (9-1 2) core curriculurn x LEA Special Education Annual
(ELA) and in the general education classroom selfing to the maximum Performance Report Measures:
mathematics within extent appropriate. (see Indicator 5 LRE 622
the general educaticn | »  Assignment of students with an IEP to an Ril tiered service years)
setting with delivery (intensive and strategic intervention) is included in X Sample IEP for % of time in
appropriate supports each student's IEP, general education
and accommodations, | «  General and special education administrators support site x Teacher interviews
based on assessed principals to ensure that students with moderate and x Classroom observations
need. significant disabilities are provided core curriculum matetials, O Student shadowing
research/evidence-based instructional strategies and
assessment pracfices that are aligned to the SBE-adopted Other evidence reviewed:
California Modified Assessment (CMA) and California
Alternate Performance Assessment {CAPA) blueprints.
» Site principals provide access for all students and are
supported by the district in implementing:
o Standards-based curriculum
¢ Research-based instructional strategies
o District assessments
Synthesis statement

Based on what you have

The district has spent a considerable amount of funds on staff development for all district personnel in ELPD, Math, RTI, and researched based

gathered, reviewed, and discussed in this area, what are the important conclusions:
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22 The district ensures

2. Alignment

of curriculum, that IEP goals and

instruction objectives are

and designed so that alt

assessment students with
disabilities can
progress towards

grade level standards.

Full implementation means that the district:

Ensures that IEP goals and objectives are measurabie
and standards-afigned in the corresponding core subject
grade level areas based on assessed student need.
Provides substantial professicnal development to ensure
school site staff know how to develop goals and objectives
that are standards aligned and a reasonably calculated to
close the achievement gap.

Please check evidence
reviewed:
X IEP sampling
X Education Benefit Review
[see results of Special
Education Seif Review (SESR)]
and/or results of
[see CDE Verification Review
(VR)]
X District professional
development plan

Other evidence reviewed:

LRE Seif-Assessment

Synthesis statement

Based on what you have gathered, reviewed, and discussed in this area, what are the important conclusions:
Special education teachers have received training on educational benefit to ensure students [EP goals are aligned to the standards.
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Fl;lll[ lmbIerheritatlon means the district:

Monitors that benchmarks assessments include students
with disabilities. The results of these benchmark
assessment inform participation in and exit from
appropriate interventions,

Monitors the use of identified accommodations,
modifications, and assistive technology (AT) within the
core curticulum, inferventions, and during assessments.
Proactively works with schools to promote positive

behavioral/social approaches that enhance student
leaming.

Please check evidence reviewed:
0 Student shadowing

x

X

X R X

X

Other evidence reviewed: -

LRE Self-Assessment

IEP sampling (evidence of
accommodations/ modifications)
Education Benefit Review
See results of Special Education
Self Review (SESR)] and/or
results of

[see CDE Verification Review
(VR

District benchmark assessment
STAR assessment results
District assessment plan
District policies and procedures
~ inclusion of students with
disabilities in assessments
Califomia School Climate
Survey (special education
madule)

Suspension/expulsion reports

ol e
2. Alignment | 2.3 The district ensures
of curriculum, that students with -
instruction disabilities are
and succeeding in the
assessment grade level ELA and
Math core. .
Synthesis statement
benchmarks based on state standards to monitor all students’
students’ progress receiving Tier I interventions.

Based on what you have gathered, reviewed, and discussed in this area, what are the important cenclusions: The district utilized quarterly
progress. DIBELS fraining has been provided fo all K-8 teachers to monitor

10
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i[5

| 2. Alignment | 2.4 The district provides | Full implementation means that the district: .I;‘I-éase cheék .ev:dence
of curriculum, appropriate services |« Monitors that identified EL students with disabilities reviewed:
instruction for students with receive English language development (ELD) instruction in | X APS 2.3 data source
and disabilities who are the most appropriate setting for the required number of X Master schedule
assessment also English learners minutes each day. X  Sampling of IEPs
(EL). * Implements, monitors and supports research-based X School site class list -
instructional strategies which are culturally and clustering of students
linguistically appropriate for EL students with disabilities in | X~ Class observations
ELA and math, U Student shadowing
» Monitors and ensures that students with disabiliies who X p?fctggtuf ;}élmes and
are EL have linguistically appropriate goals and objectives Review CELDT data for

; - . X
in their IEP as determined by the |IEP team. students with disabilities

Other evidence reviewed:
LRE Self-Assessment

Synthesis statement

Based on what you have gathered, reviewed, and discussed in this area, what are the important conclusions: ELPD training has been provided to
all teachers in the district including special education teachers. [EP goals are developed to meet the needs of EL students.

11
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i

3. Fiscal

disabiliies who are struggling in the core or intervention.

3.1 The district has Full implementation means that the district: Please check evidence
Operations targeted fiscal « lIdentifies needs of students with disabilities, and those reviewed:
resources to address needs are identified in the LEA plan. X LEAplan
the needs of students |, Monitors that the Single Plan for Student Achievement X Single Plan for Student
with disabilities. (SPSA} has targeted fiscal resources for students with X Achievement (SPSA)
x  Disfrict and school site

budgets

Other evidence reviewed:
LRE Self-Assessment

Synthesis statement

Based on what you have gathered, reviewed, and discussed in this area, what are the important conclusions:
resources to meet the needs of students with disabilities as identified in the LEA plan and Single Plan.

The district allocates fiscal

12
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Inventory of Services and Supports (ISS) for Students with Disabilities

4, Parent & 4.1 Parents and families of{ Full implementation means that the district: Please check evidence

Community students with + Informs parents and families of students with disabilities of | reviewed:

Involvement disabilities are multi-tiered instruction and intervention including academic | X Sample parent materials and
afforded the same and social/behavioral supports and provides opportunities information
opportunities as all for parents to provide information about their child’s X Procedures for recruitment
parents to provide and educational needs. and selection of parents for
receive information « Encourages participation of parents of students with committees o
regarding general and disabilities in all parent involvement opportunities i.e., x Communication from district
special education English Language Advisory Committee (ELAC), School to the schools regarding their
services. Site Council, PTA. faxpectatlon of parent

» Involves parents of students with disabilities in all facets of ivolvement
the IEP process.

Cther evidence reviewed:
LRE Self-Assessment

Synthesis statement

Based on what you have gathered, reviewed, and discussed in this area, what are the important conclusions: District level policies and mission
statement promotes parent involvement at the district and site level. Parents are invited to participate in district via letters sent home, phone
calls, newspaper, and newsletters. The established special education referral process requires that a multi-tiered approach be considered as
part of the diagnosis of learning disabifities.

13




California Department of Education Special Education Division

QOcfober 2009
Appendix B

Inventory of Services and Supports (ISS) for Students with Disabitities

5.1 The district has highly | Full implementation means that: ﬁéaéé 6hecl{ é'vidence

Resources qualified special » 100% of the district's special education teachers and para- reviewed: ) )
education teachers educators meet the highly qualified requirements of NCLB. | X  Califomia Basic Educational
and para-educators. Data Systems/ Professional

Assignment Information
5.2 The district has Full implementation means that the district: Form (CBEDS/PAIF)
assigned special « Ensures that students with disabilities are taught by ? Egestlé féi’; edule
f;;‘hoafﬁ‘;; tea;;‘e{: subject matter competent, highly qualified teachers.
eir appropria ; ; . .
or edentia!gd area. + Monitors special education teacher assignments. Other evidence reviewed:

» Has arecruitment and retention plan for highly quzlified LRE Self-Assessment
special education feachers.

Synthesis statement

Based on what you have gathered, reviewed, and discussed in this area, what are the important conclusions: The district meets NCLB

requirements in the hiring of special education teachers and paraprofessionals. The district actively recruits highly qualified teacher through the
teacher recruitment fairs sponsored by the local universities. -

14
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8. Data. '6.1 The district uses datato | Full implementation means that the district Please check evidence
Systems & determine the academic | «  Provides disaggregated data from multiple data sources at the reviewed:
Achievement and behavioral needs of district, school and classroom level that will allow staff to X STAR data (including the CST,
Monitoring students with disabilities. develop and implement plans that address the academic and CMA, and CAPA)
behavioral needs of students with disabilities. X Benchmark assessment
o Full implementation means that the district: results for students with
6.2 The district has a data « Hasa process fo collect and input data into a system that will disabiliies
system fo monitor the allow the data to be utilized for instructional decision-making X Reports (including data for
academic and behawor;\]i regarding students with disabilities. students with disabilities)
progress of students wi districts d
disabilities. Full implementation means that the district g;gtzﬁted by the district's data
L » Has a process whereby special and general education teachers
6.3 The district has a process are actively engaged in the collaboration process for the % (jradefdepartment level
: o ommoen assessments
that provides following: X Collaborative planning meetin
collaboration between o Development of common assessments hedul ep 9 9
general and special o Review of the results of the assessments SI:; we dul
education staff around the o Instructional planning discussions based on assessment | X Masterschedule
academic achievement of results X Suspension/expuision data
ali students at each grade X  Aftendance data
level. X Dropout rates
o Full implementation means that the district X  Graduation rates
6.4 The district has a process | o 4135 2 process for collecting behavioral data . .
fo collect data regarding | & proviges support and guidance to assist schools in actively LEA Special Education Annual
behavior that affects using the data to inform instructional practices 2nd behavioral Performance Report measures:
student leamning (i.e., support. (see Indicator 1-Graduation and
suspensions including in- Indicator 2-Dropout)
house suspensions, Other evidence reviewed:
expulsions, and discipline LRE Self-Assessment
referrals).
Synthesis statement
Based on what you have gathered, reviewed, and discussed in this area, what are the imaportant conclusions: The district utilizes Data Director to
disaggregate data at the district, site, and classroom level. This information is reviewed and discussed at the quarterly teacher chats that include
data on students with disabilities. Behavioral data is reported onto ARIES and the SEIS software to monitor suspensions and suspensions.
Furthermore, the district has commenced PBIS training for all school sites that includes the utilization of SWIS data reporting to monitor
discipline referrals electronically.

15
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coaches, teachers, and para-
ecucators fo support students
with disabilities.

7.2 The district provides

professional development to
district, school site leaders,
coaches, and teachers in how
to support students with
disabilities within the district
and school site assessment
continuum.

7.3 The district provides

professional development for
district, school! site leaders,
coaches, teachers, and para-
educators in how to support
and integrate students with
disabilities within 2 fiered
system of academic and
behavioral interventions,

ensure students with diszbilities:

o Receive high quality instruction in the core curriculum in
the appropriate setting (i.e., differentiated instructional
strategies and positive behavior suppert)

Provides content training in core academic areas for

teachers of students with disabilities.

Implements research-based instructional strategies in all

educational seffings.

Full implementation means that the district

Provides professional development to special education staff
on the creation and use of assessment results from
curriculum based assessments.

Provides professional development to alt school staff about
the continuum of assessment.

Full implementation means that the district

»

Provides professional development for general and special
education staff to understand and use assessment results o
determine the need of studenis with disabiities for placement
in tiered interventions.

Provides professional development for general and special
educations staff on implementation of intervention programs
(strategic and intensive),

. 7.1 The district provides Full implementation means that the district b!ease check evndénce
Professional professional development for | «  Provides a comprehensive professional development planto | reviewed:
Development district, school site leaders, meet the needs of general and spedial education staff to X District professional

development plan

X  District LEA plan
X Single Plan for Student

Achievement (SPSA) at
various school sites

X District coaching plan

Other evidence reviewed:

LRE Seli-Assessment

Synthesis statement

Based on what you have gathered, reviewed, and discussed in this area, what are the im
SETPD the district has provided staff development in the following areas: ELPD, Math, Houghton Mifflin, progress monitering, data director,
PBIS, Research based reading strategies, Reading Mastery, RESULTS, RT1, and DIBELS.

portant conclusions: Through the DAIT process and

16
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Pevelopment

7. Professional | 7.4 The district provides

professionat
development for IEP
teams that promotes
increased student
leaming related to
the grade level
content standards.

7.5 The district provides

professional
development for staff
on how to work with
parents and families
of students with
disabilities to support
increased student
achievement.

Full implementation means that the district has a professional .

development plan that includes:

Whiting rigerous grade-level standards-based [EP geals and
objectives including appropriate. accommodations and
modifications, assessments (STAR, etc.) and appropriate
instructional settings

Monitoring student achievement outcomes based on the
student IEP goals and objectives.

Revising IEP goals and objectives based upon team review
of student achievement outcomes.

Full implementation means that the district has a professional

*

development plan that includes:

Research-based sirategies for collaboration with parents and
families to support increased student achievement.

Methods of sharing information with parents regarding
standards-based curriculurs, instructional sirategies, and
assessments.

Strategies for building and sustaining effective and positive
partnerships with parents including skills in IEP development
and decision making, problem solving, collaboration,
altemative dispute resolution, understanding community
resources and the variety of support and services for
students with disabilities and their families.

Eiéasé check.e-v:denc':é

reviewed:

X District professional
development plan

x  District LEA plan

x  Single Plan for Student
Achievement (SPSA) at
various school sites

x  District coaching plan

Ofher evidence reviewed:
LRE Self-Assessment

Synthesis statement

Based on what you have gathered, reviewed, ang dis
coaches that work closely with ali special education
district’s professional development plan includes

cussed in this area, what are the important conciusions: The district has hired academic
staff in ensuring students with special needs have access to grade level standards. The

strategies to enhance collaboration with parents to support student achievement.
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APPENDIX C

ESSENTIAL PROGRAM COMPONENT

RATING

EPC 1: Instructional Materiais

Martinez
Elsmentary

Parlier
Juhior High

Objective 1.1 The schoolfdistrict provides the current”
State Board of Education {(SBE)-adopted basic core
instructionat programs and materials in
Reading/Language Aris{RLA)/English languags
development (ELD), Including ancllifary materials for
universal access. These programs are Implementsd as
designed and documented fo be in use in every
classroom with materials for every student,

Partially

Partially

Objective 1.2 The school/district provides the 2008 SBE-
adopted basic core instructional programs and materials

in ELD or materlals from the previous SBE-approved lists,

Thess programs are implsmented as designed and
documented to be in dally use with materials for every
identified EL student.

Minimally

Substantlally

Objective 1.3 The school/district provides the current*
SBE-adopted RLA intensive intervention programs and
materials in grade four through elght, These programs
are implemented as designed and documented to be in
use in every intervention classroom with materials for
avery idsntified student,

Minimally

Minimally

Objective 1.4 The schoolfdistrict provides the current*
SBE-adopted basic core instructionat programs and
matertals in mathematics, including anciltary materlals for
universal access. Thase programs are implemented as
designed and documented to be in daily use in every
classroom with materials for every student.

Minimally

Substantially

Objective 1.6 Tha schoolfdistrict provides the 2007 SBE-
adopted mathematics intervention program and materials
In grades six and seven, These programs are
iImplementad as designed and documented to be in use
with materials for every identifled intensive studant.

Minimally

Minimally

Objective 1.6 NA

NA

Partially

EPC 2: Instructional Time

Martinez
Elementary

Parlier
Juhior High

Objective 2.1 Through the school's master scheduls, the
school/district complies with and monitors daity
implementation of instructional time for the most current
SBE-adopted programs for RLA/ELD. This time is given

Fully

Minimally

18
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priority and protected from Interruptions.

Objective 2.2 Through the school's master schedule, the
school/district complies with and menitors dally
implementation of additional instructional time within the
school day for students identified for strategic support in
RLA, using the current SBE-adopted basic core program
ancillary materials. This time is given priority and
protected from Interruptions.

Fully

Partially

Objsctive 2.3 Through the school's master schedule,
the school/district complies with and monitors the daily
implementation of additional instructional time within the
school day for English Language Development (ELD)
instruction for Identlfied ELs, using sither the 2008 SBE-
adopted basic core instructional programs and materials
in ELD or materials from the previous SBE-approved
lists. This time Is glven priority and protected from
interruptions.

Fully

Fully

Objective 2.4 Through the school's master schedule, the
schoolfdistrict complies with and monitors the dally
implementation of instructional time for the current SBE-
adopted intensive intervention programs in RLA. This
fime is glven priority and protected from Interruptions.

Minimally

Pattially

Objective 2.5 Through the school's master schedule, the
school/district complies with and monitors daily
implementation of Instructional time for the most current
SBE-adopted programs for mathematics. This time is
glven priorlty and protected from interruptions.

Fully

Partially

Objectlve 2,8 Through the school's master schedule, the
school/district complles with and monitors daily
implementiation of additional Instructional time within the
schoot day for students identified for strategic intervention
in mathematics, using the current SBE-adopted basic
core anciilary program materials.

Fully

Partlally

Ohjective 2.7 Through the school’s master schedule, the
school/distrlct complies with and monitors implementation
of instructional time for the current SBE-adopted
mathematics intervention materials or program for
identified intensive intervention students needing
specialized instruction to acquire the mathematics skills
and concepts necessaty to meet grade-level mathematics
standard (grades 4-6).

Minimally

Partially

EPC 3: Lesson Pacing Guide

Martinez
Elementary

Parlier
Jutior High
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Objectlve 3.1 The schoolfdistrict prepares, distributes,
and monitors the use of an annual district
instructional/assessment pacing guide for each grade
level (grade kinder through elght) for the current SRE-
adopted RLA/ELD and intensive intervention programs in
order for all teachers to follow a common sequence of
instruction and assessment,

Partially

Minimally

Objective 3.2 The school/district prepares, distributes,
and monitors the use of an annual district
instructional/assessment pacing guide for the current
SBE-adopted mathematics programs {(gradss kinder
through sight) in order for all mathematics teachers to
follow a common sequence of instruction and
assessment,

Subsfantially

Partially

EPC 4: School Administrator instructional
l.eadership Tralning Program

Martinez
Elementary

Parlier
Junior High

Objective 4.1 The district provides the principal and vice-
principal(s) with a 40-hour administrative training, Module
[ in leadership, support and monitoring needed for the full
implementation of the current SBE-adopted RLA/ELD
basic core and intervention program materlals and
current SBE-adopted mathematics programs through a
knowledgeable, experianced provider. The district also
validates that each administrator completes a 40-hour
structured practicum based on the implementation of the
RLA and mathematics Instructional materials and the
Essential Program Components (EPCs),

Partially

Partially

Objective 4.2 The district provides and monitors on-
going targeted professional development and support
beyond the Administrator Tralning practicum to increase
the principal's and vice-principal's instructional leadership
skills to fully implement and monitor the EPCs,

Minimally

Partlally

Objective 4.3 The district provides and monitors on-going
targeted professional development and support beyond
the administrator training practicum to increase the
principal’s and vice-principal’s Instructional leadership
sKiils to monitor and support the full implementation of the
EPCs.

Partiaily

Substantially

EPC &: Credentialed Teachers and Professional
Development Opportunity

Martinez
Elementary

Parlier
Junior High

Objective 6.1 The school/district staffs all classrooms
with fully credentialed, highly-quallfied teachers, per the
requirements of the Elementary and Secondary

Substantially

Substantially
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Education Act (ESEA).

ObJective 5.2 The school/district provides teachers of
RLA/ELD (In all grade levels and programs, including
speclal education and ELD) with a 40-hour Instructional
materlals professional development program provided by
a knowledgeable and experienced provider for the current
SBE-adopted RLA/ELD and/or SBE-adopted intensive
intervention instructional program in use at the school.
The schoolfdistrict also validates that each teacher
completes an 80-hour structured practicum based on the
implementation of the Instructional materials and the
EPCs,

Substantially

Substantially

Objective 8.3 The school/district provides teachers of
mathematics (In ali grade levels and programs, Including
special education) with a 40-hour instructional materials
professional development program provided by a
knowledgeahls and experienced provider for the current
SBE-adopted mathematics instructional program in use at
the school. The schoolfdistrict also validates that each
teacher completes an 80 hour structured practicum based
on the implementation of the Instructional materials and
the EPCs.

Substantially

Substantially

EPC 8: Ongoing Instructional Assistance and
Support for Teachers

Mattinoz
Elementary

Parlfer
Junior High

Objective 6.1 The schoolfdistrict provides instructional
assistance and ongoing support to all teachers of
RLAJELD, Including strategic and intensive intervention.
Some possible options Include trained coachss, content
experts, and specialists who are knowledgeabls about
the adopted program, and work Inside the classrooms to
support the teachers and despen their knowledge about
the content and the delivery of instruction.

Partially

Partially

Objective 6.2 The school/district provides instructional
assistance and ongolng support to all teachers of
mathematics, including strategic and intensive
intervention. Some possible options include frained
coaches, content experts and specialists who are
knowledgeable about the adopted program and work
inside the classrooms to support the teachers and
deepen their knowledge about the content and the
delivery of Instruction,

Partially

Minimally

EPC 7: Student Achievement Monitoring System

Martinez
Elementary

Parlier
Junior High
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Objective 7.1 The school/district uses an ongoing
assessment and monitoring system that provides timely
data from common assessments bassed on the current
SBE-adopted RLAJELD and intensive intervention
programs. Student achievement results from
assessments (l.e., entry-lsvel placement and/or
dlagnostic; progress monitoring, Including frequent
formative and curriculum-embedded; and summative
assassiments) are used to inform teachers and principals
on student placement/ diagnoses, progress, and
effectiveness of instruction.

Minimally

Minimally

Objective 7.2 The school/district uses an ongoing
assessmeont and monitoring system that provides fimely
data from common assessments based on the current
SBE-adopted core mathematics and Intensive
intervention programs. Student achievement results from
assessments (l.e., entry-level placement andfor
diagnostic; progress monltoring, including frequent
formative and curriculum, embedded; and summative
assessments) are used fo inform teachers and principals
on student placement/ dlagnoses, progress, and
effectiveness of instruction.

Minimally

Minimally

EPC 8: Monthly Collaboration by Grade Level or
Program Level for Teachers Facilitated by the
Pringcipal

Martinez
Elementary

Parifer
Junior High

Objective 8,1 The school/district facllitates and supports
a ong-hour siructured collaboration meeling (preferably
two) per month In order for subject-matter/course-level
teachers to analyze, discuss, and utilize the results of the
school/district assessment system to gulde student
placement, instructional planning and dellvery, and
progress monitoring within the current adopted RLA/ELD
programs,

Partlally

Partially

Objective 8.2 The schoolfdistrict facilitates and supporls
one-hour structured collaboration meeting (preferably
two) per month in order for subjsct matter/course-leval
teachers to analyzs, discuss, and utllize the results of the
school/district assessment system to guide student
placement, instructional planning and delivery, and
progress monitoring within the current adopted
mathematics programs.

Partially

Partially

EPC 9: Fiscal Support

Martinez
Elementary

Parlier
Junior High
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Objective 9.1 The school/district general and categoricai
funds are coordinated, prioritized, and allocated to align
with the full Implementation of the EPCs in RLA/ELD and
the Single Plan for Student Achisvement (SPSA).

Substantially

Substantially

Obhjective 9.2 The school/district genseral and categorical
funds are coordinated, prioritized, and allocated to align
with the full Implementation of the EPCs In mathematics
and the SPSGA,

Substantially

Substantially
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Parlier Unified School District

Board Study Session
Posted: March 186, 2010
Time Posted: 5:00 p.m.
AGENDA
Thursday, March 18, 2010
6:00 p.m,

Board Room - Administration Office
900 Newmark Avenue
Parlier, California 93648

OPENING BUSINESS

1.1 DETERMINATION OF QUORUM .

1.2 CALL PUBLIC SESSION TO ORDER

1.3 PLEDGE OF ALLEGIANCE -~ BOARD MEMBER MALDONADO

PUBLIC COMMENT/PUBLIC INTEREST ANNOUNCEMENTS/STATUS REPORTS/

ACTION (as applicable)

GENERAL PUBLIC COMMENT

General public comment on any school related topic may be heard at this ime. The board asks
that any public comment on an item listed on tonight's agenda be addressed at the time the item
comes up for discussion by the beard. Pursuant to Board Pollcy, the board may mit individual
comments to no more than to five (5) minutes and Individua topics fo twenty (20) minutes. Please

begin your comments by stating your name,

BOARD STUDY SESSION

. 3.1 Persistently Lowest-Achleving Schools;

eJohn.C. Martinez Elementary School
sParlier Junlor High School

ADJQURNMENT

NEXT MEETING :
Unless otherwlse determined, the next regularly scheduled Board Mesting will be held on Mareh

© 28, 2010, and will start with Closed Sesslon at 5:00 p.m. followed by Regular/Open Session at 6:00

p.m. In the Board Room at the PUSD Administration Office located at 900 Newmark Avenue,
Parlier, Callfornia, (unless otherwlse posted). _ ‘ ) .




OPENING
SESSION

ATTENDANCE

PLEDGE OF
ALLEGIANCE

UBLIC COMME

BUBLIG GOMMENT/
PUBLIC INTEREST/
STATUS REPORTS

BOARD STUDY
SESSION
Perslstently Lowest

Achieving Schools

S Parlier Unified School District
Board Study Session
N Sy
O
> MINUTES

March 18, 2010

The Board Study Session of March 18, 2010 was called to order at 6:00 p.m, by
Board President Tamez, Jr. at the Parlier Unifled School District Administration Office,
900 Newmark Avenus, Parller, A quorum of the board was prasent,

) ) Arrive Leave Absent
Benjamin Tamez, Jr, 6:00 p.m, 7:26 p.m,
Trinldad Pimentel 8:00 p.m. 7:26 p.m,
Xavier J, Betancourt 6:00 p.m. 7:25 p.m.
Enrique Maldonado 8:02 p.m, 7:25 p.m.
Mary Helen Villanueva X
Rick Rodriguez, Superintendent 6:00 p.m. 7:25'p.m.

Board membor Betancourt led the Pledge of Allegiance,

There were none,

Superintendent Rick Rodilgusz made a PowerPolnt presentation on the two (2) schools:
John C. Martinez Elementary School and Parlier Jurior High School that were Identified by.
the Californla Depariment of Education as Persistently Low Achieving Schaols due to
failure fo achleve fifty (50) points of growth on the Academic Performance Index (AP} over

* the previous five (5) years, Mr, Rodriguez also presented the 5-year data trend and the

ADJOURNMENT

NEXT MEETING

four (4) models as per the Callfornia Department of Education. A series of Public Hearlngs
will nead to take place at the schoot sltes and district level In order for parents and
community to ask questions and provide Input prior to making a recommendation to the
Board to take formal action,

The mesting was adjourned at 7:25 p.m.

The next regutarly scheduled Board Meeting wilf be held on Tuesday, March 23, 2010,
and will start with Closed Session at 5:00 p.m. in the Board Room af the PUSD
Administration Office focated at 900 Newmark Avenue, Parller, Callfornia, (Unless
otherwise postad)

Xavier J, Betancourt . Rick Rodriguez
Clerk . Supetintendent




BOARD OF BDUQATION
Bonlamin Tamez, Jr. Prosident
Trinidad Pimentel, Vice President
Xavior J. Betancoutt, Clak
Entique Maldonads

Mary Helon Villanueva

Jocus on Stident Achievertent : SUPERINTENDENT
- Rick Redilguez

March 26, 2010 -

Dear Parent(s):

This letter Is to inform you the Unfted States Department of Education and the Callfornia State
Department of Education have listed John C, Martinez School as a Parsistently Lowsst Achieving
School (PLAS). The criteria used to Identify PLAS schools Is those performing In the lowest 5% In the
state of California, as well as the Academic Performance Index (AP} scores for the last five (5), years,
and the percentage of students scoring proficient In English Language Arts and Mathematics over the

last three (3) years.

- Callfornla law requires that each of the schools identified as, Persistently Lowest Achleving Schools
(PLAS} must implement one of four (4) school intervention models beglnning in the 2010-2011 school
year. Before the district selects a model, the district Is required fo have two (2) Public Hearlngs, One (1)

. Public Hearing is to be conducted at the school site and the other Public Hearing af the district level. It is
very Important for.you to aftend both Public Hearlngs scheduled for John C., Martinez School. The first
Publlc Hearing ts scheduled for Tuesday, April 6, 2010 af 8:30 p.m. In the school cafeterla. The district
level Public Hearing scheduled for John G, Martinez School will be on Tuesday, April 20, 2010 at 6:30
p.m. In the Parller Uniffed School District Boardroom, located at 900 Newmark Avenue.

- The District Administration will present and oxplain the four (4) Intervention models at each of the Public
Hearlngs and provide an opportunily for staff, parants, and the school community to ask quesfions and

provide Input,

Upen the conclusion of the distrlct level Public Hearing, the District Administration will recommend to the
School Board a model for consideration, The School Board will then take formal action by voting on a

model,

-, On behalf of the schoof district, | request that you mark your calendars for these Important Public
Hearings and make every strenuous offort fo aftend. ’

Respscttully,

D T

Rick Rodriguez
District Supetintendent

Prepuving Students for the Globinl Exononsny
600 Nowmark Avenue, Patller, Californla 93649(559} 846-2731 Fax (559} 846.0626

weew.paniorunified.org




BOARD OF EDUGCATION
Benjenyn Tamez, Jr. Presidont
Trinidad Pimantel, Vice Prosident
Xavier J. Betancourt, Clark
Enriqus Maldonade

Mary Helen Villanueva

Foens on Student Achicvewment SUPERINTENDENT
Rick Rodrigusz

a 26 de marzo ds 2010

Estimados Padres de Familia:

Esta carta es para Informarle que El Departamento de Educacién de los Estados Unidos y el
Departamento de Educacion del Estado de Callfornia ha nombrado la Escusla John €. Martinez como
Persistentemente Escusla de Bajo Rendimiento (PLAS por sus siglas en Ingles). El criterio utifizado
para identificar a las escuelas PLAS, son aquellas, cuyo rendimiento se encuentra entre el 5% de Jos
mas bajos del Estado de Callfornia, al igual que los resultado del [ndice de Desempefio Académico (API)
por los dlfimos cinco (5) afios, v el poreentaje de estudiantes con lo resultados competents en et Arte del
Idioma Ingles y en las Maternaticas por los Gltimos ires (3} afios.

La ley de Callfornia exige que cada una de las escuelas identificadas como Persistentemente Escusla
de Bajo Rendimiento (PLAS por sus siglas en ingles), deba implementar uno de los cuatro (4) modelos
de infervencion escolar al comisnzo del afio escolar 2010-2011. Antes que sl distrito selscclione un
modelo, la ley exige que el distrito lleve a cabo dos (2) Audlenclas Publicas, Una (1) Audiencia Ptblica
conduclda en la escusla y la otra Audfencla Publica a nivel del dislrito. Es importantisimo que usted
asista a ambas Audienclas Publicas programadas para la Escuela John C. Martinez. La primer
Audlencla Publica se ha programado para el martes 6 de abrll de 2010 a las 6:30 p.m. en la cafeteria do
la escusla. La Audiencla Plblica a nivel det dislrito programada para la Escuela John C. Martinez sera
el marles, 20 de abril de 2010 a las 6:30 p.m. en la Sala de Conferencias del Distrito Escolar Uniflcado
do Patlier, localizado en ef 800 de la Avenida Newmark.

La Administracién presentara y explicara los cuatro (4) modelos de Intervenclén en cada una de las
Audienclas Publicas y proveerd la oportunldad a los empleados docentes, padres, ¥ a la corunidad
escolar para hacer preguntas y para compartlr cualquisr aportacion,

Al concluir la Audiencla Publica al nivel del Disirito, la Administracién recomendara a la Mesa Directiva
un modelo para consideracion, Despuéds, la Mesa Directiva tomara acclon formal por medlo de votacion

para elagir uno de los modelos,

En nombre del distrito escolar, le pido que marque en su calendario estas dos importantes Audiencias
Publicas y haga el mayor esfuerzo por asistir.

Respstuosamente,

S22/ 4l

Rick Rodriguez
Superintendente del Distriio

Prepuring Students for the flobal Econouny
900 Nowmark Avenue,Parller,Callfornia 93648 (659) 846-2731 Fax {559) 646-0626

wwspartlerunified.org




BOARD OF EDUGATION
Benlamin Tamez, Jr. President
Trinidad Pimentst, Vice President
Xavier J. Betaricourt, Claric
Enifque Maldonado

Mary Helen Villanysva

Jocus ou Studeut Acliievement SUPERINTENDENT
. Rick Rodriguez

March 286, 2010

Dear Parent(s):

This letter Is to Inform you the United States Depariment of Education and the Callfornla State
Department of Education have listed Parlier Junior High School as a Persistently Lowest Achleving
School (PLAS). The criferla used to identify PLAS schools Is those performing In the lowest 5% in the
state of Gallfornia, as well as the Academic Perforimance Index {API) scores for the last five (B) years,
and the percentage of students scoring proficlent In English Language Arts and Mathematics over the
tast three (3) years.

* California law requires that each of the schaols Identified as Persistently Lowsst Achleving Schools
(PLAS) must implement one of four (4) school intervention models beginning in the 2010-2011 school
year. Before the district selects a model, the district Is required to have two (2) Public Hearings, One (1)
Public Heating Is to be conducted at the schoof site and the other Public Hearing at the district level. I is
very Important for you tq attend both Public Hearings scheduled for Parlier Junior High School, The
first Public Hearlng Is scheduled for Thursday, Aprll 8, 2010 at 6:30 p.an. In the school cafeteria. The
district level Public Hearing scheduled for Parller Junjor High School wilt' be on Thursday, Aprll 22,
2010 at 6:30 p.m, In the Parller Uniffed Schoot District Boardroom, located at 900 Newmark Avenue,

The District Administration will present and explain the four {4) Intervention models at each of the Public
Hearings and provide an opportunity for staff, parents, and the school community to ask questions and

provide input.

Upon the conclusion of the district level Public Hearing, the District Administration wilf résommend fo the
School Board a modst for consideration. The School Board will then take formal action by vollng on a

maodel.

. On behalf of the school district, | request that you mark your calendérs for these Importan! Public
Hearings and maks every strenuaus effort to attend,

Respectiufly,
¢,

Rick Rodrigus

District Superintendent

Preparing Students for the Glabut Econonsy
900 Newmark Avenug,Patller,Callfornia 93648 {#59) 646-2731 Fax (656) 646-0828

vrww patlisrunified.org




"BOARD OF EDUGATION
Benjamin Tamez, Jr, Prosident
Trinldad Pimentel, Vice Presidant
Kevier 4, Betancourd, Clerk
Enrgue Maldonado

Mary Helen Villanusva

Foens on Studeut Aclieverent ‘ SUPERINTENDENT
Rick Rodriguez

a 2B de marzo de 2010

Estimados Padres de Familia;

Esta carta es para informarle que El Departamento de Educacién de los Estados Unidos y el
Departamento de Educaclon del Estado de Callfornla ha nombrado la Escuela Parlier Jr. High como
Persistenternente Escuela de Bajo Rendimiento (PLAS por sus siglas en ingles). E! criterio utilizado
para identificar a las escuslas PLAS, son aquellas, cuyo rendimiento se encuentra entre el 5% de los
rmas bajos dsl Estado de Californla, al igual qus los resultado del Indice de Desempefio Académico {APDH
por los Gltimos cinco (5) affos, y el porcentajs de estudiantes con lo resultados competsnte en el Arte del

Idioma Ingles y en las Matematicas por los (ftimos fres (3) afios.

La ley de California exige que cada una de las escuelas identificadas como Perslstentemente Escuela
de Bajo Rendimlento (PLAS por sus siglas en ingles), deba implementar uno de los cuatro {4) maodslos
da [ntervencién escolar al comienzo del afic escolar 2010-2011, Anies que sf distrito seleccions un
modelo, la ey exige que el distrito lleve a cabo dos (2) Audlencias Publicas, Una (1) Audiencla Pablica
conducida en la escueia y la otra Audiencla Publica a nivel del distrfio. Es importantisimo que usted
asista a -ambas Audienclas Publicas programadas para la Escuela Parller Jr. High. La primer
Audiencia Publica se ha programado para el Jueves 8 de abril de 2010 & fas 6:30 p.m. en la cafetaria de

"la escuela, La Audlencia Piblica a nivel del distrito programada para la Escuela Parlier Jr. High seré
ol Jueves 22 de abrll de 2010 a las 6:30 p.m. en la Sala de Conferancias del Distrito Escolar Unificado
de Pariter, focalizado sn el 900 de Iz Avenida Newmark,

La Administracién presentara y explicara los cualro (4) modelos de intérvenclon en cada una de las
Audlencias Publicas y proveera la oportunidad a los empleados docentes, padres, y a la comunidad
escoiar para hacer praguntas y para compartir cualquler aportacion.

Al conclulr fa Audiencla Publica al nivel del Distrito, la Adminlstracién recomendara a fa Mesa Direcliva
un medelo para canslderacion, Después, la Mesa Directiva tomara acclén formal por medio de votacién

para elegir uno de los modelos.

En nombre del distrito escolar, le pido que marque en su calendario estas dos importantes Audlencias
. Publicas ¥ haga el mayor esfuerzo por asistir,

Respsluosaments,

- Rick Rodriguez
Superintendente det Distrito

Prepurtug Students for the Globut Egonony
900 Newmark Avenue,Parifer,CaNchrnla 83648 (569) 6462731 Fax (559) 5460626

wwnwipaitlerunified.org
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-NOTICE ---

The Parlier Unified School District
~ Special Board Meeting for the District
Level Public Hearing scheduled on
Tuesday; April 20, 2010
for John C. Martinez Elementary School
has been moved to the Parlier Junior High
School Cafeteria at 6:30 p.m.

1200 E. Parlier Ave.
Parlier, California 93648

|

Ti- [Posted: Aprll 9, 2010)
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- NOTICE ---

The Parlier Unified School District
Speéial Board Meeting for the District
Level Public Hearihg scheduled on
Tuesday, April 22, 2010
for Parlier Junior High School has been
moved to the Parlier Junior High School
Cafeteria at 6:30 p.m.

1200 E. Parlier Ave.
Parlier, California 93648

[Posted: April 9, 2010]

i

L i,




Parlier Unified School District
Speclal Board of Trustees Meeting — Public Hearing

AGENDA
. Aprll 20, 2010
Parller Junior High School Cafeteria
1200 E, Parlier Avenue
Parller, Galifornia 93648

OPENING BUSINESS - 6:30 p.m.
1.1+ CALL PUBLIC SESSION TO ORDER
12 PLEDGE OF ALLEGIANCE ~ BOARD MEMBER BETANCOURT

PUBLIC GOWMMENT/PUBLIC INTEREST ANNOUNCEMENTS/STATUS REPORTS/

ACTION (as applicable)
GENERAL PUBLIC COMMENT ‘
General public comment on any school related tople may be heard at this time. The board asks

that any public comment on an ltem listed on tonight's agenda be addressed at the time the item
comes up for discussion by the board, Pursuant to Board Policy, the board may limit individual
comments to no more than five (5) minutes and individual toplcs to twenty (20) minutes. Pleass
begin your comments by stating your name.

CENERAL AGENDA

Review/Publlc Input/Board Discussion!ACTlQN (as applicable)

3.1 PUBLIC HEARING: California law requires that each of the schools Identifled as
Persistently Lowest Achleving Schools (PLAS) must implement one of four {4) school
intervention models beglnning in the 2010-2011 schaol year. A Public Hearlng will he
conducted for John C, Martinez Elementary School, {Encl.No.1)

ADJOURNMENT

NEXT MEETING

A Special Board Masting wilt bs held Thursday, April 22, 2010 and will start at 6:30 p.m. atthe
Parller Junior High School Cafeterla.

The next regularly scheduled Board Meeting wiil be held on Tuesday, Abrit 27, 2010 and will start
with Closed Sesslon at 5:00 p.m. and Regular/Open Session at 6:00 p.m, In the Board Room af the
PUSD Administration Office located at 900 Newmark Avenue, Parller, California, (unfess otherwise

posted)




OPENING
SESSION

ATTENDANCE

PLEDGE QF
ALLEGIANGE

taff Members

BLIC COMMENT/

EUBLIC COMMENT/
PUBLIC INTEREST!
STATUS REPORTS

GENERAL AGENDA
PUBLIC HEARING
PLAS

Parlier Unified School District
Special Board of Trustess Meeting - Public Hearing

MINUTES
April 20, 2010

The Speclal Board Meeting of April 20, 2010 was called to order at 6:30 p.m, by
Board President Tamez, Jr. at the Parlier Junior High School Cafeleria, 1200 E, Parliar
Avenue, Parllsr. A quorum of the hoard was present,

Arrlve Lsave Absent
Benfamin Tamez, Jr. 6:30 p.m. 8:35 p.m.
- Trinldad Pimentsl 6:30 p.m. 8:35 p.m.
Xavier J. Betancourt 6:30 p.m, 8:36 p.m.
Enrlqus Maldonado X
Mary Helen Villanueva 6:30 p.m. 8:36 p.m.
Rick Rodriguez, Superintendent 6:30 p.m, 8:35 p.m,

Board member Betancourt lod the Pledge of Allegtance.

‘Board President Tamez, Jr. gave opening remarks fn welcoming everyone to the mesiing

and added that Board member Maldonado was absent due to a work conflict,

Brenda Well, Chief Business Officor

Juan Sandoval, Director of Currlculum & instruction/Projects

Angelina Rodriguez, Principat — Mathew J. Brlstlo Elementary School
Gudelia Sandoval, Principal — John C. Martinez Elementary School
Julissa Alvarado, Principal - S. Ben Benavidez Elementary School
Theressa Manzanedo, Princlpal — Cesar E, Chavez Elementary School
Homar Garza, Principal - Parlier High School

There were no public comments.

California law requires that each of the schools identifled as Persistently Lowest Achieving
Schools (PLAS) must Implement one of four (4} school Intervention models beginning In the
2010-2011 'school year, A Public Heating was conducted for John G, Mariinez Elementary
School, (Encl.No.1) .

'Board Président Tamez, Jr, formally opened the Public Heating.

Superintendent Rick Rodriguez pressnted a review of the four (4) models as mandated
from the State and Federal Departments of Education.

Turmaround Madel
Restart Modsl

School Closure Mods!
Transformation Modal

el




ADJOURNMENT

NEXT MEETING

The purpose of this Public Hearing was to sesk input on these four modsis as they pertain
to the district’s Identified Persistently Lowsst Achlsving Schoaols,

Member Betancourt shared his thotghts on the four models, He did not feel going with the
Restart model was a good idea, placing the school.Into the hands of an outside Charter
agency because theore have been several lssues with the oversight of two Charler Schools
in the district. He did not belleve In going with the Transformation model for this school
either. “The district has replaced Administration In the past five years with absolute no
change In student performance.” He felt that this school needed drastic changes fo

Improve the academlc changes of our students.

The models he was considering were the School Clostire Model or the Turaround Madel
which reptaces Administration and replaces no more than fifty percent (60%) of the staff.
At the last meefing it was stated since the Board was making the decision the parents did
not have a say so on the decislon,” Member Betancourt added, *The Board Is here tonight
to listen to the parents, | ask that they share thelr thoughts with the board so ths board can
make & better declslon that would have the best impact on our students' sducation,”

Comments were made from the public.

With no other comments, the Puplic Hearing was closed.

An announcement was made that a decision would be made at the regularly scheduled
Board Meeting on April 27", '

With no further business to come before the Board of Trustess at this time, Board President
Tamez, Jr. declared the meseting adjourned at 8:35 p.m,

A Special Board Meeting for Parlier Junlor High School will be held Thursday, April 22,
2010.and will start at 6:30 p.m, at the Pariler Junlor High School Cafetetia,

The next regularly scheduled Board Meeting will be held on Tuesday, Apiil 27, 2010 and

will start with Closed Session at 5:00 p.m. and Regutar/Open Session at 8:00 p.m. in the

Board Room at the PUSD Administration Office located at 900 Newmark Avanus, Parller,
Callfornia, {Unless otherwise posted)

) 63%%3 2£M S/l 36

Xavier J. Belancourt Rick Rodriguez (o
Clerk : Superintendent
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PARLIER UNIFIED SCHOOL DISTRICT Encl. No,_|
OFFICE OF THE SUPERINTENDENT

Board Meeting Date of Aptil 20, 2010

TO: Board of Education
FROM: Rick Rodriguez, Superintendent
" PREPARED BY: Rick Rodrlguez, Superintendent
APPROVED BY: Rick Rodriguez, Supsrintendent
PRESENTED BY: Rick Rodriguez, Superintendent
AGENDA TITLE: Persistently Lowest Achieving Schools
AGENDA SECTION;
Publlc Recognition/Proclamations/ Fotus on Student Learning: Presentation/
Actlon Public Comment/Board Discusslon/Action
Public Comment Public Routine Action
Interest/Status Reports/Action .
2 General Agenda: Review/Public Administrative Panel Recommendations/
Hearing /Public Comment/Board - -Aetion
Discusslon/Action
BACKGROUND/SUMMARY:

California law requires that each of the schools Identified as Parsistently Lowest Achieving Schools (PLAS)
must Implement one of four (4) school intervention modsls beginning in the 2010-2011 school year, A Public
Hearing will ba conducted for John C, Martinaz Elementary School, The four (4) modsls are;

1, Turnaround Mods|

2, Restart Motlal

3, School Closure Model

4, Transformation Model
CONTRACT CHANGES:

Non-Applicable

RECOMMEND ACTION:

1. NOn-Applicable

" FINANCIAL IMPACT:
Non-Applicable




AGENDA
- Aprii 22, 2010
Pariier Junior High School Cafeterla
1200 E, Parlier Avenue
Parlier, California 93648

QPENING BUSINESS - 6:30 p.m.
1.1 CALL PUBLIC SESSION TO ORDER

1:2- PLEDGE OF ALLEGIANGCE - BOARD MEMBER PIMENTEL

PUBLIC COMMENT/PUBLIC INTEREST ANNOUNCEMENTS/STATUS REPORTS/

ACTION (as applicable)

GENERAL PUBLIC COMMENT

General public comment on any school related foplc may be heard at this time. The board asks
that any public comment on an ltem listed on tonight's agenda be addressed at the time the ltem
comes up for discussion by the board. Pursuant to Board Policy, the board may iimit Individual
comments to no more than five (6) minutes and individual topics to fwenly {20) minutes. Plsase
begin your comments by staling your name.

GENERAL AGENDA
Review/Public Inbut/Board Discussion/ACTION (as applicahle)

3.1 PUBLIC HEARING: California law requires that each of the schools Idenfified as
Persistently Lowest Achleving Schools (PLAS) must Implement one of four {4} school
interventlon models beginning In the 2010-2041 school year. A Public Hearing wiil be
conducted for Parfier Junior High Schaol. (EnclNo,1)

ADJOURNMENT

NEXT MEETING

The next regularly scheduled Board Meefing will be held on Tuesday, Aptll 27, 2010 and will start

" with Closed Session at 5:00 p.m. and Regular/Open Session at 6:00 p.m. in the Board Room at the

PUSD Administration Office located at 900 Newmark Avenue, Parlfer, Callfornia. (unless otherwlse
posted) ’




OPENING
SESSION

ATTENDANGE

FLEDGE OF
ALLEGIANCE

Staff Members

PUBLIC COMMENT/
BUBLIC INTEREST/

STATUS REPORTS

GENERAL AGENDA
PUBLIC HEARING
. PLAS

Parlier Unified School District
Speclal Board of Trustees Meeting — Public Hearing

MINUTES
April 22, 2010

The Special Board Meeting of Aprll 22, 2010 was called to order at 6:30 p.. by
Vice President Pimantel! at the Parller Junlor High School Cafeteria, 1200 E. Parller
Avenus, Parfier, A quorum of the board was present.

Arrjve Leave Absent
Benjamin Tamez, Jr, X
Trinidacdt Plimentel 6:30 p.m. 7:48 p.m,
Xavier J. Betancourt £:30 pam, 7:48 p.m,
Entlque Maldonado 6:30 p.m. 7:48 pan.
Mary Helen Villanueva 6:30 p.m, -7:48 pam,
Rick Rodriguez, Supserintendent 6:30 p.m. 7:48 pam.

Board member Maldonado led the Pledge of Alleglance.

Vice Presldent Pimentel gave opening remarks in welcoming gveryone to the meeting and
added that Board member Tamez, Jr, was absent dus to a family emergency.

Brenda Weil, Chief Business Officer

Juan Sandoval, Director of Gurriculum & Instruction/Projects

Angelina Rodriguez, Principal - Mathew J. Bristic Elementary Schoal
Gudella Sandoval, Principal - John C. Marfinez Elementary School
Jullssa Alvarado, Princlpal - S, Ben Benavidez Elementary School
Theressa Mahzanedo, Princlpal - Gesar E. Chavez Elementary School
Homar Garza, Principal — Parlier High School

Elida Padron, Princlpal — San Joaquin Valley High School

Leticia Trulllio, parent addressed the board in regards to subjects being taught at Parlier
Unified School District, specifically English Language Arts and Math, and what she folt
should be taught, Coples of a proposal were dlstributed to board members.

Vice President Pimentef added the proposal would be given to the Curriculum Department
for rovisw,

California law requires that each of the schools Identified as Persistently Lowest Achieving
Schools (PLAS) must Implement one of four (4) school Intervention models beginning In the
2010-2011 school year. A Public Hearlng was conducted for Parlier Junior High School.

(Encl.No.1) :




ADJOURNMENT

NEXT MEETING

Board Vice President Pimentel formally opsned the Public Hearing to discuss the four
models and added, “This Is our second Public Hearing and | Invite staff and the public to
comment and provide input on these four modsls as they pertain to our identified
Parsistently Lowest Achieving Schools,”

Superintendent Rlck Rodriguez presented a brief overview of what has been compisted up
to this point and reviewsd the four (4) models as mandated from the State and Federal

Department of Education,

1. Turnaround Model

2, Restari Modal

3. School Closure Mode|
4, Transformation Medel

Board member Maldonado inguired about the grant the district applied for and If it was to be
used for both schools. Supetintendent Rodrliguez added sach school would getup to
$200,000,000 (2 milllon dollars) each. '

Board member Betancourt added that he was leaning toward the Transformation model for
the junlor high school,

Board member Villanuesva voloed that she would want more discussion to make a betler
decision for all the students.

Comments were made from the public.
With no other comments, the Pubiic Hearing was closed.

An announcemsnt was made that in order to accommodate parents and communlity the
regularly scheduled Board Meeting on Aprll 27" wili be moved to the Parlier Junior High

- School Cafeteria.

With no further business to come bsfors the Board of Trustees at this time, Vice President
Plmentel declared the meeting adjourned at 7:48 pam.

The next regularly-scheduled Board Meeting will be held on Tuesday, April 27, 2010 and
will start with Closed Sesslon at 5:00 p.m. and Regular/fOpen Session at 6:00 p.m. In the
Parller Junior High School Cafeteria located at 1200 E. Parlier Avenue, Parlier, California.

(Unless otherwise posted)

o %Z{ﬁs 2 Lﬁ—% I3 /3000

Xavier J, Betancourt Rick Rodriguez
Clerk Superintendent




PARLIER UNIFIED SCHOOL DISTRICT Encl, NO.L
OFFICE OF THE SUPERINTENDENT

Board Mesting Date of Aprif 22, 2010

TC: Board of Education

FROM: Rick Rodriguez, Superintendent

PREPARED BY: Rick Redrlguez, Supsrintendsnt

APPROVED BY: Rlck Rodriguez, Superintendent

PRESENTED BY: Rick Rodriguez, Superintendent

AGENDA TITLE: Persistently Lowest Achisving Schools

AGENDA SECTION:
Public Recognition/Prociamations/ Focus on Student Learning: Prosentation/
Action Public Comment/Board Discussion/Action

Publlc Comment Public

Routine Actlon
Interest/Status Reports/Action .

X General Agenda: Review/Public Administrative Pane! Recommendations/
Hearing /Public Comment/Board : Action
Discusslon/Action
BACKGROUND/SUMMARY:

California law requires that each of the schools Identifled as Persistently.Lowest Achleving Schacls (PLAS)
must implement one of four (4) school Interventioh models heginning In the 2010-2011 school year. A Public
Hearing will be conducted for Parlier Junlor High School. The four {4) models are;

1. Turnaround Model

2. Restart Model

3. Schaool Closure Modsl

4, Transformation Model
CONTRACT CHANGES:

Non-Applicabie

RECOMMEND ACTION:
( Non-Applicable
J FINANGIAL IMPACT:
Non-Applicable




Parlier Unified School District
Board of Education
Posted: March 23, 2010
Time Posted: 5:00 pan,
AGENDA
Aprll 27, 2010
Parller Junior High School Cafeterla
"~ . 1200 E, Parller Avenue
Parlier, Galifornia 93648

In order to ensure that members of the public are provided a meaningful opportunity to address the Board
on nen-agenda items or agenda jtems that are within the Board's jurlsdiction, non-agenda ltems may be
addressed at the public comment portion of the agenda and agenda items may he addressed at the time the
matfer is consldered by the Board. During the evening many of the Board members will be speaking on varlaus
subjects. it should he noted that each Board member expresses only his/her oplnlon and not the oplnion of the
ontire Board. Teleconfersncing may be used for all purposes It connection with any meeting. "All votes taken
during a teleconfersnce meeting shall be by roll call.

This mesting is held In an area accessible to the disabled. In compllance with the American Disabilitles
Act, if you need speclal assistance to participate in meetings, call (659) 646-2731 on or before the Monday
preceding the Board meefing, Translation Services: Avallable In Spanish in the Board Room upon raquest.

1. OPENING BUSINESS - 5:00 p.m,
1.1 GALL PUBLIC SESSION TO ORDER

1.2 IDENTIFY CLOSED SESSION TOPICS OF DISCUSSION {Please refer to the list Identified

below.}
1.3 PUBLIC COMMENT ON CLOSED SESSION TOPICS
1. Gensral public comment on any closed sesslon ltem will be heard.
Pursuant to Board Polloy, the Board may limit Individual comments to no more than
five {6} minutes and Indlvidual fopics to twenty (20) minutes, Please begin your
comments by staling your nams.

1.4 ADJOURN TO CLOSED SESSION

2. CLOSED SESSION - (May reconvene after the public meeting, If neéessary.)
The following descriptions meet the legal requirements of Closed Session agenda ftem
descriptions: :

" 2,1.  PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957]
Funded through Special Ed, :
Tille: Resource Spectalist ~ John C. Martinez Elementary School

2.2 PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957)
Funded through ARRA/Tler Ilf Flex
Title: Sclence Teacher - Parller Jr. High School

2.3 PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957]
Funded through QEIA
Titte: Sclence Teacher — Patlier Jr. High School

24  PUBLIC EMPLOYEE APPOINTMENT]EMPLOYMENT [Gov. Code §54957)
1, Funded through Generaf Fund
(.: o _ Title: Math Teacher ~ Parlter Jr. High School -




Closed Sesslon (continued)

25  PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957]

Funded through General Fund
Title: Math Teacher - Parlfer Jr. High School

26  PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957)

Funded through QEIA
Tille:  English Teachet — Patller Jr. High School

' 2.7 PUBLIC EMPLOYEE APPOINTMENT/EMPLCYMENT [Gov. Code §54957]

Funded through QEIA
Title:  English Teacher ~ Parller Jr. High School

2.8 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE [Gov. Code §54957]

3. REGULAR SESSION - 6:00 p.m. .
3.1 REPORT ACTION TAKEN (N CLOSED SESSION
3.2 PLEDGE OF ALLEGIANCE — JESSICA MANZO, 12™ GRADE STUDENT

PARLIER HIGH S8CHOOL.

4. EUBLIC RECOGNITION/PROCLAMATIONS/ACTION
4.1 STUDENT ACHIEVEMENT AWARDS ~ (SECONDARY) (Encl.No.1)

5, PUBLIC COMMENT/PUBLIC INTEREST ANNOUNCEMENTS/STATUS REPORTS/
o ACTION (as applicable)

’ GENERAL PUBLIC COMMENT
General public comment an any school related tople may be heard at this fime. The board asks
that any publlc comment on an ltem listed on tonight's agenda be addressed at the time the item
comes up for discussion by the board. Pursuant to Board Policy, the board may Ifmit individuat
comments o no mors than five (5) minutes and Individual toples to twenty (20) minutes. Please

begin your comments by stating your name.

. B, BOARD MEMBER REPORTS/SUPERINTENDENT'S REPORT

7. FOGUS ON STUDENT LEARNING
Presentafion/Public Comment/Board Discusslon/ACTION (as applicable)

7.1 Persistently Lowest Achleving Schools (PLAS} ~ John C. Martinez Elem. School,

: {Encl.No.2)
7.2 Persistently Lowest Achisving Schools (PLAS) — Parlier Junior High School, (Encl.No.3)

8. GENERAL AGENDA
Review/Public Inpul/Board Discusslon/ACTION (as applicable)

8.1 No Hems,




10.

11,

ROUTH‘\{EICONSENT ACTION

04  ADMINISTRATIVE SERVICES
4. Warrant List — April 8, 2010 throughn April 21, 2010 (Encl.No4)

0.2 EDUCATIONAL SERVICES
1. Student Fleld Trip(s). (Encl.No.5}
2. Student Events/Pariiclpation/Fund Ralsers, (Encl.No.6)

0.3 HUMAN RESOURCES
‘1. No Items.

.04 SUPERINTENDENT'S OFFICE

1. Minutes of the Reguler Board Mesting of March 23, 2010. {(Encl.No,7)
2 Minutes of the Regular Board Meeting of Aprit 13, 2010. (Encl.No.8}
3. Quarierly Report on Williams Unliorm Complaints. (Encl.No.9)

ADJOURNMENT

NEXT MEETING

The next regutarly scheduled Board Mesting will be held on Tuesday, May 11, 2010 and
will start with Closed Session at 5;00 p.m. and Regular/Open Sesslon at 6:00 p.m. in the
Board Room at the PUSD Administration Office located at 900 Newmark Avenue, Patlier,

California. (unless otherwise posted) "
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OPENING
SESSION

ATTENBANGCE

Staff Members

CLOSED

- SESSION

REGULAR
SESSION

Pariier Unified School District

f’}é} Board of Education
)
) MINUTES
April 27, 2010

The Aprli 27, 2010 Board of Trustess meeting was called to order at 5:01 p.m, by
- Board President Tamez, Jr. at the Pariler Unified School District Administration Office,
900 Newmark Avente, Parfier. A quorum of the board was present,

Arrlve Leave Abgent
Benjamin Tamez, Jr., 6:00 p.m, 7:00 p.m,
Trinidad Pimentel 5:00 p.m, 7:00 p.m,
Xavier J, Betancourt 5:00 p.m, 7:00 p.m,
Enrgue Maldonado X
Mary Hslen Vilfanueva 5:00 p.m, 7:00 p.m.
Rick Rodriguez, Superintendesnt 5:00 p.m. 7:00 pm.

Brenda Well, Chief Business Officer

Juan Sandoval, Director of Curriculum & Instruction/Projacts

Angelina Rodriguez, Principal — Mathew J. Brietic Eternentary School .
Gudelia Sandoval, Principal ~ John C. Martinez Elementary School
Julissa Alvarado, Princlpal — S, Ben Benavidez Elementary School
Gudelia Sandoval, Principal - John C. Martinez Elementary Schoo!
Elida Padron, Principal ~ San Joaquin Valtey High School

Homar Garza, Princlpal — Parller High School

Board President Tamez, Jr. called for public comment on the closed session topics listed
below, hearing none, he proceeded to Identify the closed session ltems. The Board
adjourned to closed gession,

The Board convened the RegularfOpen Sesslon and Presldent Tamez, Jr, reported on
action taken in closed session,

2.1 Board Member Plmentel molioned to approve the Public Employee Appointment/
Employment of Guadalupe Perez for the posifion of Resource Spaciallst - John C.
Marlinez Elementary School [Gov. Code §64957) Funded through Special £d,
Board Member Betancourt seconded the motion, Roll Gall Vote: Tamez, Ays;
Pimentel, Aye; Maldonado, Absent; Villanueva, Aye; Betancourd, Ays, [4 Ayesf1
Absent] Motion carrled.

2.2 Board Member Pimentel motioned fo approve the Public Employee Appointment/
Employment of Ana Luzania for the position of Sclence Teacher — Parlier Junior
High School [Gov, Code §54957} Fundad through ARRA/Tier lif Flex. Board
Member Betancourt seconded the motion. Roll Gall Vote: Tamez, Aye; Pimeniol,
Aye; Maldonado, Absent; Villanueva, Aye; Betancourt, Ays, [4 Ayes/1 Absent]
Motion catrled.




CLOSED SESSION (continued)

Pledge of
Alleglance

Public

" Recognltion/

2.3

24

2.5

2.6

2.7

2.8

Board Member Villanueva motioned to approve the Public Employes Appoiniment/
Employment of Aaren Harding for the position of Science Teacher ~ Parller Junior
High School. [Gov. Code §54957] Funded through QEIA. Board Member
Betancourt seconded the motion. Roll Call Vote: Tamez, Aye, Pimantsl, Aye,
Maldonado, Absent; Villanueva, Aye; Betancout, Aye, [4 Ayes/1 Absent] Motion
carrled,

Board Member Villanueva motioned fo approve the Publlc Employsa Appointment/
Employment of Terrl Dutkeyitch for the posiilon of Math Teacher — Parlier Junior
High School. [Gov. Code §64957] Funded through General Fund, Board Member
Pimentel seconded the motion, Roll Call Vote: Tamez, Aye; Pimentel, Aye;
Maldonado, Absent; Villanueva, Aye; Betancourt, Aye. [4 Ayes/ Absent] Motion
carrled. "

This Item was Tabled.

.PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957]

Funded through General Fund
Title: Math Teacher — Parlier Jr, High School

This tterm was Tabled.

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §64957] .
Funded through QEIA

Title:  English Teacher — Parller Jr, High Schoal

Board Member Viilanueva motioned to approve the Public Employee Appointment/
Employment of Danta James for the poslilon of English Teacher - Parlier Junior
High School. {Gov, Code §54957] Funded through QEIA. Board Member Pimental
seconded the motion. Roll Call Vote: Tamez, Aye; Pimentel, Aye; Maldonado,
Absent; Villanueva, Aye; Bstancourt, Ays, [4 Ayes/1 Absent] Motion carried,

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE [Gov. Code §54957)

On a motion by Board Member Pimentel and seconded by Beard Member
Betancourt the following vote occurred on the matter.

A Roll Call Vote was taken: Pimentéi, Aye; Betancourt, Aye; Villanusva, MNay;
Maldonado, Absent; Tamez, Aye. (3 Ayes; 1 Nay: 1.Absent] Motion carried, |

The Board of Trustess approved the Hearing Offlcers Findings of Fact and Declsion
for Disclplinary Action In the Matter of Classified Employes #P572068, dated March
31, 2010 and authorizes the Superintendent or designee to notify the classlfied
employes of the board's approval and action,

Homar Garza, Principal of Parller High School intraduced Monlca Agultar, a 12 grade
student, who led the Pledge of Alleglance. o

During the traditional school year, students are recognized by the Board for outstanding
academic achlevement. Secondary School sites (7-12) presented students to be
recognized for overall academic achievemenis;




Student
Achievement
Awards

~ 'Encl.No.1)

PUBLIC COMMENT
/PUBLIG INTEREST

ANNOUNCEMENTS

BOARD MEMBER

REPORTS/

SUPERINTENDENT'S

REPORT

~Mangal Dhallwal (Overall Achlevement) Pariler Junior High School
~Monica Agullar {Overall Achlevement) Parfler High School
~Ester Jimenez (Overall Achlevement) San Joaquin Valley High School

Certificates for Overall Achlevement were presented fo the students.

There wers no public comments.

Board Member Bestancourt reported altending the Matchmaker play at Parller High
School. -He wanted fo congratulate everyone who had a part in prosenting the play and felt
It was a fantastic experlence.

Board Member Villanueva reported visiting the Benavidez Etementary School where she
observed students practicing for thelr CST test and viewed autograph books by the children
in the lbrary.

Board Member Pimentel volced his thanks fo the Superintendent and High School Principal
for allowing the use of the gym on setting up svents for youth. "This keeps them off-the
streets and keeps them busy," he added.

Board President Tamez, Jr. reported on his attendance fo the National Assoclation of Latino
Elected Officlals (NALEO) Conference held in Anahsim, Callfornia. "It was the Western
Education Sumimit that Is held once a year and | was reprasenting PUSD as a member of
the fiftean-member panal at the State level. The panel worked on developing policy
improving the nutritional program In public schools throughout the state of Callfornia and
addressing olher health needs that our students have", he.added. Mr. Tamez was glso
presented with a Resolution by the Callfornia State Laglstature that he shared with the

public,

Mr, Tamez reported on an invitation to be a-guest speaker and attend the groundbreaking
ceromony of a new school for the Southwest Key Program in Austin, Texas. “The efforts
are to bring resources to Fresno County through the Southwest Kay Program, The
program is designed to reduce the level of juvenile delinguency of children that are belng
judicated by our Juvenlle Court System,” he added.

While at the Anahsim Conferense he had the honor and pleasure of mesting U.S. House of
Representative Diana Maldonado and invited her to attend the groundbreaking event of
which she accepted. “This Is-a wonderful way to network with high level elected officials
that we as school board members, at the local level, can partner and collahorate with these

officlals.”

Board Member Pimente! added the Youth Centers of America would be paying half of Mr,
Tamez' expenses to Austin, Texas and asked the board, on a consensus, to pay the
remaining amount. “The resources that Mr, Tamez brings back fo the community are very

helpful”

Superintendent Rick Rodrigusz announced the makets of Hldden Valley Salad Dressing
were pleased to annaunce that John C. Martinez Elementary School had besn chosen as
one of ten elementary schools natlonwide to recelve a $10,000 grant from the Hidden
Valley Love Your Veggles grant proposal. This was through the efforts of Ms. Alissa Allen,
Nutritional Director. Hidden Valley also expressed they were Impressed by the creativity
and innovation of the proposed program and look forward to working with the school to
execute the plans,




FQCUS ON STUDENT
LEARNING
Cesar Chavez

Education
Institute

“John C, Marilnez
Elementary School
{EnclNo,2)

Patriier Junior
High Schogl,
(Encl.No.3)

Superintendent Rodriguez also received word from the State on the Schoo! improvement
Grant (SIG} the district submitted a fow weeks ago that the district was appraved by the
State Department of Educatlon, Through this grant, Parller High School has the polential to
receive $500,000. and Parlier Junior High School has the potentlal to recsive $439,000,

Superintendent Rodriguez reported of his attendance to the Benavidez Elementary School
Book Faire whers students displayed thelr wrltten books to be reviswed and recslve written
comments. He aiso reported on his attendance to the Parlier High School play, The
Matchmaker, which he felt was very powerful and modsled fo other students of what they

can accomplish.

Dr. Sonla Rodriguez and Ms, Angelica Gomez from the Cesar Chavez Education Institute
announced they are looking forward to continue working with the school district and
are exclted to see the district Is moving forward,

Callfornia law requires that each of the schools Identified as Persistently Lowest Achieving
Schools (PLAS) must Implement one of four (4) school Intervention models beginnirg in the
2010-2011 school year, Tonlght, the Board will take action on one of the four models for
John C. Martinez Elementary School. (Encl.No.1)

1, Turnaround Modsl

2. Restart Model

3. School Closure Modsel
4, Transformation Model

Board President Tamez, Jr. opened board discussion.

Board Member Betancourt shared his camments, * previously stated | was considering the
School Closure Model or the Turnaround Modsl, because | believed that drastic changes
wore necessary to fimprove our student’s scores at Martinez Elementary School, After
hearing input from the community and speaking with the Superintendent, | make a motion
that we Implement the Turnaround Model, Including replacing the administration, rehiring no
moare than 50% of the entire staff, ceriificated and classified, and implementing the school
improvement aciions as specified by the state.”

Board Member Piments! echood the same thought and seconded the motion,

Board Member Villanueva inquired If the Transformation model would work for Martinez
School. )

A Roll Gall Vote was taken: Betancourt, Ays; Villanueva, Nay; Pimentel, Aye; Tamez, Aye;
Maldonado, Absent. [3 Ayes; 1 Nay; 1 Absent] Motion carried.

The Tuméround model Wil require major school improvement actions, including but not
limited to, replacing the principal and rehiring n more than 50 percent of the school's staff,”

Californla faw requires that each of the schools identified as Perslstently Lowest Achieving
Schools (PLAS) must implement one of four (4) school Intervention models beginning In the
2010-2014 school year, Tonight, the Board wili take action on one of the four models for

" Parller Juntor High School,

1. Tumaround Model '
2. Restart Model

3. School Closure Madel
4. Transformation Mode)




. GENERAL
ABENDA

Routine/Consent
Action

ADJOURNMENT

NEXT MEETING

Board Member Pimentel motioned to Implement the Transformatlon Model at Parlier Junior
High School. Board member Betancourt seconded the motion, A Roll Call Vote was
taken: Betancourt, Aye: Vilfanueva, Nay: Pimentel, Ave; Tamez, Aye; Maldonado, Absent,
[3 Aves; 1 Nay; 1 Absent] Molion carried.

The Transformation model wii require the implementation of a setles of required school
improvement strategles, Including replacing the principal and increasing Instructional ime, )

No ltems.

Board Member Plmente! motioned fo approve the Routine Agtlon ltems: Encl.No.4 - Engl.
No.9. Beard Member Betancourt seconded the motion, [4 Ayes, 1 Absent] Motion carried,

91  ADMINISTRATIVE SERVICES
1. Warrant List - April 8, 2010 through Aprit 21, 2010, (Encl.No.4)

9.2 EDUCATIONAL SERVICES
1. Student Field Trip(s). (Encl.No.5)
2. Sludent Events/Partlcipation/Fund Ralsers. (Encl.No.8)

8.3 HUMAN RESOQURCES
1. No ltems,

9.4 SUPERINTENDENT'S OFFICE
1. Minutes of the Regular Board Meseting of March 23, 2010. {Encl.No.7)
2, Minutes of the Regular Board Meeting of April 13, 2019, (Encl.No.8)
3. Quarterly Report on Willlams Uniform Complaints. (Encl.No.9)

Board President Tamez, Jr. made an announcement thaf the Board Study Session
scheduled on May 6, 2010 was cancelled,

With nofurther business to come before the Board of Trustees at this fime, President
Tamez, Jr. declared the meeting adjourned at 7:00 p.m.

The next regularly scheduled Board Mesting will be held an Tuesday, May 11, 2010 and
will start with Ciosed Sesslon at 5:00 p.m, and Regular/Open Sesslon at 6:00 p.m, In the
Board Room at the PUSD Administration Office located at 900 Newniark Avenus, Parller,
California. (Unless otherwise posted) :

A A pHS P ue_-% SH2-/30s0

Xavler J. Betancourt Rick Rodriguez
Board Clerk Superintendent




PARLIER UNIFIED SCHOOL DISTRICT Encl. No, &
OFFICE OF THE SUPERINTENDENT

(o ' Board Mesting Date of April 27, 2010

TO: Board of Education

FROM: Rlck Rodriguez, Superintendent

PREPARED BY: Rick Rodrigusz, Supsrintendent

APPROVED BY: Rick Rodrlguez, Superintendent

PRESENTED BY; Rick Rodrigtiez, Superintendent

AGENDA TITLE: Persistently Lowest Achieving Schools

AGENDA SECTION:
Public Recognition/Proclamations/ Focus on Student Learning: Presentation/
Action ‘ Public Comment/Board Discussion/Action
Publiec Comment Public Routine Action

" Interest/Status Reports/Action
' X __ General Agenda: Review/Public Administrative Panet Recommendations/

Hearing /Public Comment/Board Action ;
Discussion

BACKGROUND/ISUMMARY:

California faw requires that each of the schools identified as Persistently Lowest Achleving Schools (PLAS)
must implement one of four (4) school Intervention models beginning In the 2010-2011 school year, The
district has conducted the two (2) required Public Hearings. Tonight, the Board will be taking action on one of
the four (4) models as listed for John C. Martinez Elementary School

1. Turnaround Modet
2. Restart Model
3 School Closure Model
4. Transformation Model
CONTRACT CHANGES:
Non-Applicable
RECOMMEND AGTION:
Consideration of ane of the four (4) models for John C. Martinez Elementary School
(- YINANCIAL IMPAGT;

State and Federal Grant Apportionment




TN,

PARLIER UNIFIED SCHOOL DISTRICT Enol. No, 3
OFFICE OF THE SUPERINTENDENT

Beard Mesting Date of April 27, 2010

TO: | Board of Education

FROM: Rlek Rodrigusz, Superintendent

PREPARED BY: Rick Rodriguez, Superintendant

APPROVED BY: Rick Rodriguez, Superintendent

PRESENTED BY: Rick Rodriguez, Superintendent

* AGENDA TITLE: Persistently Lowest Achieving Schools

AGENDA SECTION;
Public Recognltioanroé!amattonsl Focus on Student Learning: Presentation/
Action Public Comment/Board Discussion/Action
Public Comment Public Routine Action
Interest/Status ReportsiAction

_X__ General Agsnda; Review/FPublic — Administrative Panel Recommendations/

Hearing /Public Comment/Board Action
Discussion L

BACKGROUND/SUMMARY:

Callfornia law requires that each of the schools identified as Persistently Lowest Achleving Schools (PLAS)
must Implement ons of four (4) school intervention models beginning In the 2010-2011 school year, The
district has conducted the two (2) required Public Hearings, Tonlght, the Board will be taking action on ons of
the four (4) modsls as listed for Parfler Junior High School

1, Turnaround Mods}
C 2 Restart Mods!
3. School Closure Mods!
4. Transformation Model
CONTRACT CHANGES:

Non-Applicable
RECOMMEND ACTION:

Consideration of one of the four (4) models for Parller Junior High School

:;FINANCIAL IMPACT:

State and Federal Grant Apportionment
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Huture of John C Martinez Elemen-
i {ary Sehool brought out some inter
Esting commsénts.on April 6.

" :One virtually sald to leave things
; '%lﬁnﬁ‘énd that the teachers are doing .
- The second hearing will be on -
il Tuésday, Aptil 20 at the Parlier Ju-.
signior High School-cafetoria at 6:30,

2high school, before the opening of the -
zeurrent Parlier Junlor High School.
< o Tronically, Parlier Junior High .
~§chool alsg is oho of the persistently
slowest achieving schools, Theirhear
N with the parents was held two
Mnights later,”  °

g “The school is 50 poor. It 1s sad,”
;aid one-unidentified Martines par-
seht - - S
= 91 do agree with you,” said Dis-
Lict Superintendént Rick Rodrl-,"
ez, who moderated the hearing,
iwhich was attended by two mem- -
ahers of the school board, who did *
*1iof-speak, Xavier Betancourt sdt |
;gqg‘;ieﬂy throughott-the néar 90-1itin-
it discussion while boavd presidént.
@‘ahjamin Tamez In arrived late, -,
R ]'SThe pgre?:tl compated If}/Iﬁm}':kzez.
'+ to Benavidez Elementary, which was : A
;‘;bullt afow years ago usig hardship ** ' o ‘ Wil Goldbeck/The Post )
Bunds, according to RodrIguez, o Paller Unifled School Disiiot Supstintendient Rick Rodtiguez tdkes a polnt
¢last year is tho lowest score in Fres- at the April  meefing. '

wib County, ‘There-is a banner in the -

e son et Junior High holds hearing

i R
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e T e SR Y A e T,
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i1 ehool’s score two years aga, By Will Goldbeck school ,
%T{a i ;‘éf ;g%ﬁ% ;32111“&% ‘a‘gl,fitS;Si’g 8" porterpasi@ychoo,com Almost 100 people aftended the
A 8¢, : fwo-hour meeting in the school’s

cariguez, . ) . Three members of the Parlier 8 ;
-, 'The four models to choose from. -Unified School District board of 3?1{,‘1‘25;3; The tuitout was less than :
“ard turnaround, restart, school closer - frustees listened closely as parents of “Tf this meeting was about dvop-
sand transformation. The turnaround  Parller Junior High School students  ping football, this room would be -
yand the transformation models ap-. falked about the under performing - y

E{pear to be.the top cholces. . : SEE SCHOOL, PAGE3 .
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The Second Public Hearings (district level) regarding the Persistently
Lowest Achleving Schools Special Board Mestings must be announced on
the site’s NTI system to Invite parents and staff and display on the
marques,

Speclal Board Meeting/Public Hearing for John C. Martinez Elementary School
will be held at 6:30 p.m., Tuesday, April 20, 2010 in the Parlter Junior High
School Cafeterla

The Second Public Hearings (distrlct [evel) regarding the Persistently
Lowest Achieving Schools Special Board Meetings must be announced on
the sito’s NTI system to Invite parents and staff and display on the
marquese.

Special Board Meeting/Public Hearing for Parlier Junior High School will be heid
at 6:30 p.m., Thursday, April 22, 2010 at the Parlier Junior High School

Cafeteria.

PLEASE NOTE:_All slementary school sites must provide the Information
above to Invite alf 6" grade parents to attend the Aprll 22™ meeting.

Sent on behalf of Superinfendent, Rick Rodriguez

Focus on Student Achlsvement’

Gloria Gomez-Alvarez

Assistant to Superintendent/Board
Parlter Unifled School Disfrict

900 Newmark Avenue

Parlfar, California 93648

(659) 646-2731 x 1003

Fax: {559) 646-0626

gaomez@patlier.k12.ca.us pw(/ﬁdﬁ?




N By Will Goldback

b pod!ezpo,sf@yohoocdm

A dec!sion on what transforma-
* tion model will be used by the Parlier -

- . Junior High Schoo! will be made ata
*.* Thursday night meeting, that will be
-7 heldat 6:30.p.m, in the Parlier Junior
¢ High School Cafeterta,
- ¢ A similar meeting was héld two
) mghts earlier on Tuesday, April 20.to
" decide which tranformation model
* will be useqd at John C, Martinez El-
. ementary School, That meeﬁng was
held after Pmss time,
‘. After Hstening to the hearings
-~ held at enck of the schools last week,
, it appears that trustees wilt chpose
-, "the turnardund model for one school -

PN 3

to im Ieme a series of required
. school improvement strategies, in
- eluding replacing the principal w}io
v led the sciiool prior to implementa-
=, tonof the transformation model, and |
e increasyﬁgmsh.uctional time,

-tinex would not need to replace the
. principal, as Gudelia Sandoval came
on board Just two eaxs ago, At the -
o Junior hight level, ct has al-
ready amwunced the wassigmnent

" - . ‘The turnaround model appears. :
«  to be the othr possibility although
: ~it would requtre rehiring 1o more

. Unified School District for Parlier

B0 dnd thetr sforma}ion model for the .
8 -~-other schy :

¢ Onlyone of th? schools can boon -
£, thetransformatiofi model, Which Dis--
¥ et SupermtengléntRick Rodrigues -
¢ - has called the egsest of the four pos-
G0 slble selection

5 .jation model the school ivould have

Acdording to- Rodriguez, Mar- -

e of cwrrent principal Dy, Juan Lopez. "

¥ Junior High meeting|
s on Thursday night

than 50 per cent of the school’s staf_f.
“What happeng to theteachérs would
- have to be negotiated with the bar-
gaining unit If this Is the model we
select,” said Rodyigues .
The Distviot is busy pre paring a.
grant application that is due.on June

1. The grant nofification will be in.

July with the grant award probably
oming in August, - "
The School Improvement Grant
approval for monies for hoth Parlier
- High Schoo! and Patlier Junior High-
School was recéived in late March
**and Rodviguez signed for the money -
last-week.
The SIG grants can be used for!
Providing professional. devslop-
- ment in the summer and the week-
prl?r to-school Starting, - . :
Hiring teachers to provide tar- |-
geted instruction for struggling
g dents in reading, matheriatics or |,
ELD, These teachers would provide |,

" Ungder the transfor - /speclfw instruction during the school

day, after school, on’ Saturdays, or|.
during the summer. -
" Hiring substitite teacher’ to al- ,
Tow for teachsrs to maet Ini grade’
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OPENING
SESSION

ATTENDANCE

Staff Mombers

CLOSED
SESSION

REGULAR
SESSION

Parlier Unified School District
Board of Trustees

MINUTES
May 11, 2010

The May 11, 2010 Board of Trustees meeting was called to order at 5:00 p.m. by
Board President Tamez, Jr. at the Parlier Unified School District Administration Office,
900 Newmark Avenue, Parlier, A quorum of the board was present.

Arrive Leave Absent
Benjamin Tamez, Jr. 5:00 pm, 8:62 p.m.
Trinidad Pimentel 5:00 p.m. 8:52 p.m.
Xavier J. Betancourt 5:00 p.m. 8:52 p.m.
Enrique Maldonado 5:00 p.m. 8:50 p.m.
Mary Helen Villanueva 500 p.m. 8:52 p.m.
Rick Rodriguez, Superintendent 5:00 p.m. 8:52 p.m,

Brenda Weil, Chief Business Officer
Antonio Aguilar, Director of Student Support Services

- Angelina Rodrigusz, Principal — Mathew J. Brletic Elementary School

Theressa Manzanedo, Principal — Cesar E. Chavez Elementary School
Jullssa Alvarado, Principal — S. Ben Benavidez Elementary School
Gudelia Sandoval, Principal — John C. Martinez Elementary School
Elida Padron, Principal -- San Joaquin Valley High School

Homar Garza, Principal — Parlier High School

Board President Tamez, Jr. called for public comment on the closed sesslon topics listed
below, hearing none, he proceeded to identify the closed session items. The Board
adjourned to closed session. :

The Board convened the Regular/Open Sesslon and President Tamez, Jr. reported on
action taken in closed session.

21 Board Member Pimentel motioned to approve the Public Employee Appaintment/
Employment of Armando Murillo as Math Teacher (7-12) for the 2010/11 School
Year, [Gov. Code §54957] Funded through General Fund. Board Member
Betancourt seconded the motlon. Roll Gall Vote: Tamez, Aye; Pimentel, Aye;
Maldonado, Aye; Villanueva, Aye; Betancourt, Ays. [Ayes: All] Motion carried.

2.2  Board Member Pimentel motioned to approve the Public Employee
Appolntment/Employment of Jess Watson and Juan Gallegos under [Gov,
Code §54957] Football Theory and Analysis for the 2009-2010 After-School
Program- Parlier High School - Funded through Century 21 After-School
Program. Board Member Batancourt seconded the motion. Roll Call Vots:
Tamsz, Aye; Pimentel, Aye; Maldonado, Nay; Villanueva, Aye; Betancourt, Aye.
[4 Ayes; 1 Nay] Motion carried.




CLOSED SESSION (continued)

Pledge of
Allegiance

Public
Recognition/

Student
Achievement
Awards
{Encl.No.1)

Recognition
Employees of
the Year
{Encl.No.2)

2.3  Board Member Maldonado moticned to approve the Public Employse
Appointment/Employment of Rosalba Favila as Substitute Instructional Alde.
[Gov. Code §54957) Funded through General Fund. Board Member Pimentel
seconded the motion. Rolf Call Vote: Tamez, Aye; Pimeniel, Aye; Maidonado,
Aye; Villanueva, Aye; Betancourt, Aye. {Ayes: All] Motion carried.

2.4  Board Member Pimentel motioned to approve the Public Employse Appolntment
/Employment for Armando Renteria as Substitute Custodian. [Gov. Code §54957]
Funded through General Fund. Cesar E. Chavéz Elementary School. Board
Member Betancourt seconded the motion. Roll Call Vote: Tamez, Aye; Pimentsl,
Aye; Maldonado, Aye; Villanueva, Aye; Betancourt, Ays. [Ayes: All} Motion carrled.

25  Board Member Maldonado motioned to approve the Public Employee Appointment
/Employment for Ben Benavidez as Consultant for the 2010/11 School Year. [Gov.
Code §54957] Funded through CBET/CALSAFE. Board Member Villanueva
seconded the motion. Roll Call Vote: Tamez, Nay; Pimentel, Nay; Maldonado,
Aye; Villanueva, Aye; Betancourt, Nay. [2 Ayes, 3 Nays] Motion did not carry. It was
determined by the Board not to approve.

Elida Padron, Principal of San Joaquin Valley High School introduced Jessica Radriguez,
a 12" grade student, who led the Pledge of Allegiance, Board President Tamez, Jr.
presented Jessica with a certificate of recognition.

During the traditional school year, students are recognized by the Board for outstanding
academic achlevement. Elementary School slies presented students (Kindergarten) to be
recognized for overall academic achievements:

~Victor Torres {Overall Achievement) Cesar E. Chavez Elementary School
~Evelyn Ramirez (Overall Achievement) John C. Martinez Elementary School
~Jgevan Dhaliwal {Overall Achievement) Mathew J. Brietic Elementary School
~Alejandra Ramos (Overall Achlevement) S. Ben Benavidez Elementary School

Certificates for Overall Achfevement were presentad to the students.

Board Member Maldonado presented a donation to the Patlier High School Drama Class
and also presented a donation to each of the school sites Princlpals for the Board Room
Bulletin Board display throughout the year,

The following smployees were chosen as Administrator of the Year; Teacher of the Year
and Classifled Employee of the Year 2010.

Administrator of the Year 2010
- Elida Padron — Principal, San Joaquin Valley High School

Teacher of the Year 2010
- Ruby Del.eon-Radriguez — 5™ Grade Teacher, John C. Martinez Elem. School

Classified Employee of the Year 2010
- Sally Gomez — Attendance/Records Asslstant, Parlier Junlor High School,




Resolution — Day
Of the Teacher
(Encle.No.3)

Resolution —
Classified School
Employeaes Week
(Encl.No.4)

PUBLIC COMMENT
/PUBLIC INTEREST

ANNOUNCEMENTS

BOARD MEMBER

REPORTS/
REPORYS/

SUPERINTENDENT’S
REPORT

“Galifornia Department of Education designated May 12, 2010, as Day of the Teacher. The

Resolution was read by Board President Tamez, Jr. and action was taken for adoption.

Board Member Maidonado motioned to approve Resolutlon No. 39-09/10 Day of the
Teacher. Board Member Pimentel seconded the motion. Ayes: All. Motion carried.

May 17 through May 21, 2010 is deslgnated as California Department of Education’s
Classified School Employee Week, Resolution was read by Board President Tamez, Jr.

and actlon was taken for adoption.

Board Member Maldonado motioned to approve Resolution No. 40-09/10 Classified School
Employes Week — May 17-21, 2010, Board Member Pimentel seconded the motion. Ayes:

All. Motion carried.

There were no public comments.

Board Member Maldonada's comments were in reference to the Parlier High School Drama
Class, he hopes they continued to move forward.

Board Member Pimentel reported on an agency that offers music programs and would like
to make a presentation to the Board. The agency s interested In partnering with the Youth
Center and schools. “Having a diversity of programs come into Parlier would benefit ali of

our students,” he added.

Board Presldent Tamez reported on a meeting with a representative from the Fresno
County Behavioral Services Depariment. “We continue to fook hard to Increass the level of
services for our children as mental health and emotional health issues can directly impact
the abllity of children to perform academically,” he added, Commitments were made to
have follow-up meetings on May 20" at 6:30 p.m. and May 24™ at 12:00 noon. An invitation
was extended to anyone who wished fo altend.

On another note, Board President Tamez reported on his {rip to Austin, Texas where he
was Invited to make a presentation to the Southwest Key Programs Board and also attend
their groundbreaking ceremony. “We continue our efforts to bring those wrap-around
services that Southwest Key provides in seven (7) states of the nation where they directly
provide services to children who have been judicated by the Juvenile Court System. We
are making the efforts to bringing those services to Fresno County.”

Superintendent Rick Rodriguez reparted on receiving notlfication from the California
Department of Education acknowledging and approving the School Improvement Grant
(SIG) for Parlier High Schoo! and Parlier Junior High School.

He also attended the Parlier High Schoot Career Fair Luncheon where several former
Parller High School graduates were presenters. Superintendent Rodriguez noted this was
an excellent exhibitlon that the high school continues to showecase. Other good news, the
high school Principal received notification that a 12" grade student, Celene Mendez was
selected as a recipient fo receive a $16,000 Scholarship from the California Table Grape

Commission,




FOCUS ON STUDENT
LEARNING

School Improvement
Grant {SIG} for John
C. Martinez Elem,
School and Parlier
Junior High School

Cesar Chavez
Education Insiitute
{Enci.No.5)

GENERAL
AGENDA
June 8, 2010
Board Mesting
(Encl.No.B)

Resolution-To
Issue Final
Certificated
Layoff Notlces
{Encl.No.7)

Carl D. Perkins
Career & Technical
Ed Improvement
Grant, {Encl.No.B)

Central California
Consulting, LLC

Agresment
(Encl.No.9)

MOU betwsen
Save the Childran
Federation, Inc.
{Encl.No.10)

Manuel Escandon of the Fresno County Office of Education and the District’s Assistance
Intervention Team (DAIT) presented a comprehensive report on the plans for the School
Improvement Grant (SiG) which would give both John C. Martinez Elementary 8chool and
Parlier Junlor High School $2,000,000 In assistance for the next three school years.

The Gesar Chavez Education Institute submitted a proposatl for the 2010 Summer School
Program services to be provided to Parlier Unified Schoct District, The terms for the
Summer School Program will be from June 16, 2010 to July 14, 2010,

Bodrd Member Pimentel motloned to approve the Cesar Chavez Education Institute
proposal for Summer School Program. Board Member Betancourt secondead the motion.

Ayes: All. Motion carrled,

Board Mernber Pimental motioned to approve the cancellation of the June 8, 2010
Board of Trustees mesting dus to graduation and promotion ceremonies. Board
Member Betancourt seconded the motion. Ayes: All. Motion carried.

This is the last tachnical step in finalizing the Elimination of Particular Kinds of Services
for the 2010/2011 School Year. Final Layoff Nollces will be issued.

Board Member Pimentel motioned to approve the Resolution No, 40-2009/10. Board
Member Bstancourt seconded the motion, [3 Ayes, 2 Nays (Maldonado and Villanueval]
Motion carried,

in accordance with the Carl D. Perkins Grant and the California Career Technical Education
Plan, each Local Education Agency (LEA) needed to develop a Local Program Plan for

the next five years, The plan detalls how Parlier Unified will meet or expect to meet the
requirements for Carl D, Perkins over the next five years,

Board Member Maldonado motloned to approve the Carl D. Perkins Grant, Board Member
Pimentel seconded the motlon. Ayes: All. Motion carried.

Board Member Pimentel motioned to Table the Item until the May revision from
Sacramento has been reviewed. Board Member Betancourt seconded the motion,
[3 Ayes, 2 Nays (Maldonado and Villanuevaj]. Motion carried.

The purpose of the Memorandum of Understanding Is to establish projected responsibilities
under which Save the Children and PUSD jointly provide supplemental literacy programs.
The grant would result in a sub-grant of $100,000 per eligible school for after school
literacy programs. Leadership training and support for the life of the grant would be

provided. .

Board Member Pimentel motioned to approve the ratification of the Memorandum of
Understanding. Board Member Betancourt seconded the motion. Ayes: All. Motion

carried.




Routine/Consent
Action

ADJOURNMENT

NEXT MEETING

Board Member Maldonado motioned to approve the Routine Action Hems: Encl. No.12 -
Enci. No.19 except for Encl. No.11 and Encl. No.13, Board Member Pimentei seconded the

motion. Ayes: All, Motion carried.

9.1  ADMINISTRATIVE SERVICES
1. Warrant List — April 22, 2010 through May 5, 2010. (Encl. No.11)

Board Member Maldonado questioned the expenditures for Leon Security and Turner
Security Systems, Inc. After clarification, Board Member Maldonado motioned fo approve
Encl. No.11. Board Member Betancourt seconded the motion. Ayes: All. Motion carried.

9.2 EDUCATIONAL SERVICES
1, Student Field Trip(s). (Encl. No.12)
2. Request to Attend Conference(s)/Workshops. (Encl. No.1 3)

Board Member Maldonado questionad the Confersnce attendance. After clarification,
Board Member Pimentel motioned lo approve Encl, No.13. Board Member Betancourt

seconded the motion. [Ayes: 3; Nays: 2] Motion carried.

3. Student Events/Parilcipation/Fund-Raisers. (Encl. No.14)

9.3 HUMAN RESOURCES : .
1. Job Description — Administrative Secretary for Curriculum and Instruction

[Projects. (Encl, No.15}

9.4 SUPERINTENDENT'S OFFICE

Minutes of the Special Board Meeting of Aprit 20, 2010, (Encl. No.16)
Minutes of the Special Board Mesting of April 22, 2010. (Encl. No.17)
Minutes of the Regular Board Meeting of April 27, 2010. (Encl. No.18)
2010-2011 Designation of California Interscholastic Federation (CIF)

Representatives to League. (Encl. No.19)

2o

Board Member Maldonado left at 8:50 p.m.

With no further business to come before the Board of Trustess at this time, President
Tamez, Jr. declared the meeting adjourned at 8:52 p.m.

L]

The next regularly scheduled Board Mesting will be held on Tuesday, May 25, 2010 and
will start with Closed Session at 5:00 p.m. and Regular/Open Session at 6:00 p.m. In the
Board Room at the PUSD Administration Office located at 900 Newmark Avenue, Parlier,

California. (Unless otherwise posted)

Xavier J. Betancourt Rick Rodriguez
Board Clerk Superintendant




AGENDA
May 25, 2010
Administration Office - Board Room
900 Newmark Avenue
Parlier, California 93648

In order to ensure that members of the public are provided a meaningful opportunity to address the Board
on non-agenda items or agenda ltems that are within the Board'’s jurisdiction, non-agenda items may be
addressed at the public comment portion of the agenda and agenda ltems may be addressed at the time the
matter Is considered by the Board. During the evening many of the Board members will be speaking on various
subjects. It should be noted that each Board member expresses only his/her opinion and not the opinion of the
entire Board. Teleconferencing may be used for all purposes in connection with any meeting. All votes taken
during a teleconfarence meeting shall be by roll call

This meeting is held in an area accessible to the disabled. In compliance with the American Disabilities
Act, If you need special assistance to participate in mestings, call (559) 646-2731 on or before the Monday
preceding the Board mesting. Translation Services: Available in Spanish In the Board Room upon request.

1. OPENING BUSINESS - 5:00 p.m.

1.1
1.2

1.3

1.4

CALL PUBLIC SESSION TO ORDER

IDENTIFY CLOSED SESSION TOPICS OF DISCUSSION (Please refer to the list identified

below.)

PUBLIC COMMENT ON CLOSED SESSION TOPICS

1. General public comment on any closed session item will be heard.
Pursuant to Board Policy, the Board may limit individual comments to no more than
five (5) minutes and individual toples to twenty (20) minutes. Please begin your
comments by stating your name.

ADJOURN TO CLOSED SESSION

2. CLOSED SESSION — (May reconvene after the public meeting, if necassary.)

The following descriptions meet the legal requirements of Closed Session agenda item
descriptions:

2.1

2.2

2.3

2.4

LIABILITY CLAIMS [Gov. Code §64956.95]
Clalmant: Claim of David Galaviz a Minor by and through his Parent/Guardian ad Litem
Agency Claimed: Parlier Unified School District

CONFERENCE WITH LEGAL COUNCIL/ANTICIPATED LITIGATION [Gov. Code

§54956.9(b)]
1 Case

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT {Gov. Code §54957]

Funded through General Fund
Title: Math Teacher (Single Subject Credential} — Parlier Jr. High (20106/11 School Year)

PUBLIC EMPLOYEE EMPLOYMENT RESIGNATION [Gov. Code §54957]
Title: Attendance Clerk, — John C. Martinez Elementary School




CLOSED SESSION (continued)

2.5

2.6

2.7

2.8

2.9

210

2.11

212

213

2.14

2.15

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957]

Funded through General Fund
Title: Math Teacher (Single Subject Credential) — Parlier Jr. High (2010/11 School Year)

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957]

Funded through Special Ed
Title: Resource Speciallst — John C. Martinez Elementary School (2010/11 School Year)

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957]
Funded through Speciaf Ed. ARRA IDEA.
Title: Intern Psychologlst — Student Services (2010/11 School Year)

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957]

Funded through Special Ed.
Title: Psychologist — Student Services (2010/11 School Year)

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957]

Funded through Migrant
Title: Community Liaison; 10 months; 3.6 hours per day

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §564957]

Funded through Migrant
Title:  Community Lialson; 10 months; 3.5 hours per day

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957]

Funded through Migrant
Title: Community Liaison; 10 months; 3.5 hours per day

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT {Gov. Code §54957]
Funded through General Fund
Title: Chief Business Official (2010/11 School Year)

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Code §54957]
2010-2011 Extra Duty Assignments - Funded through General Fund
Title: Varsity Head Footbail Coach

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT RATIFICATION
[Gov, Code  §54957] 2009-2010 After-School Program- Parlier High
School - Funded through  Century 21 After-School Program

Title: Basksthall - Theory and Analysis

PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT [Gov. Cods §54957]
Funded through General Fund
Title: Substitute Custodian

3 REGULAR SESSION - 6:00 p.m.

3.1
3.2

REPORT ACTION TAKEN IN CLOSED SESSION (If any)
PLEDGE OF ALLEGIANCE -~ JESSICA MANZO, 12th GRADE STUDENT

PARLIER HIGH SCHOOL




PUBLIC RECOGNITION/PROCLAMATIONS/ACTION
4.1 STUDENT ACHIEVEMENT AWARDS — (SECONDARY) (Encl. No.1)

PUBLIC COMMENT/PUBLIC INTEREST ANNOUNCEMENTS/STATUS REPORTS/

ACTION (as applicable)

GENERAL PUBLIC COMMENT

General public comment on any school related topic may be heard at this tims. The board asks
that any public comment on an Item listed on tonight’s agenda be addressed at the time the item
comes up for discussion by the board. Pursuant to Board Policy, the board may limit individual
comments to no more than five (8) minutes and individual tapics to twenty (20} minutes. Please
begin your comments by stating your name.

BOARD MEMBER REPORTS/SUPERINTENDENT’S REPORT

FOCUS ON STUDENT LEARNING
Presentation/Public Comment/Board Discussion/ACTION (as applicable)

7.4 2010-2011 School Calendar. (Encl.No.2)

GENERAL AGENDA
Review/Public Input/Board Discussion/ACTION {(as applicable)

8.1  San Joaguin Valley Charter School Amendment. (Encl.No.3)

8.2  Resolution No. 42-09/10 Certification for the Parlier Unified Bus Purchase, (Encl.No.4)

83 Roofing Projects — Parlier High School, Cesar E. Chavez Elementary, Mathew J. Brietic
Elementary, John C. Martinez Elementary. (Encl.No.5)

8.4  Third Interim Report — 2008/2010. (Encl.No.6)

ROUTINE/CONSENT ACTION

9.1  ADMINISTRATIVE SERVICES
1. Warrant List - May 6, 2010 through May 19, 2010. (Encl.No.7)

8.2 EDUCATIONAL SERVICES
1. Student Field Trip(s). (Encl.No,8)
2, Request to Attend Conference(s)/Workshops. (Encl.No.9)
3, Student Events/Participation/Fund-Raisers. (Encl.No.10)

9.3 HUMAN RESOURCES
1. Placement of a Classified Employee on the 39-Month Reemployment List
Resolution No.43-2009/10. (Encl.No.11)

0.4 SUPERINTENDENT'S OFFICE
1. Minutes of the Regular Board Meeting of May 11, 2010, {Encl.No.12}




10.

1.

ADJOURNMENT

NEXT MEETING

The next regularly scheduled Board Meeting will be held on Tuesday, June 22, 2010 and
will start with Closed Session at 5:00 p.m. and Regular/Open Session at 6:00 p.m. in the
Board Room at the PUSD Administration Office located at 900 Newmark Avenue, Parller,
California. {unless otherwise postsd)

ADDENDUM

4




AGENDA
Regular Board Mesting
May 25, 2010

8, GENERAL AGENDA
Review/Public Input/Board Discussion/ACTION (as applicable)

8.5  Approval of the School Improvement Grant (S1G)Cohort 2008-10

Application.
8.6 PUBLIC HEARING: Quality Education Improvement Act (QEIA) Wavier

Proposal for Target Class Size (Parlier High School).







APPENDIX E

In a study commissioned by Congressman Jim Costa (D-CA), the Central San
Joaquin Valley was named the "New Appalachia”, referencing the most economically
distressed area In the United States for Issues such as children's education,
healthcare, water and alr quality, available resources for suppott., etc. (Congressional
Research Service: CA San Joaquin Valley: A Region in Transition, Dec., 2005.) Added
to that challenge is the student diversity of language, poverty level, number of English
learners, immigrants, and multiple ethnicities as evidenced in the chart below. Many
of the students have multiple challenges such as being a migrant, English learner, and

severe poverty.

HISPANIC WHITE ASIAN AFRICAN- ENGLISH FREE AND
AMERICAN LEARNERS REDUCED LUNCH
57% 22% 10.5% 6.5% 25.2% 65.5%

The FCOE team currently consists of former superintendents, assistant
superintendents, principals, academic coaches, as well as specialists in English
learners, assessment and data, and students with disability. All team members served
as leaders in districts and schools that have been recognized for outstanding student
achievement, In addition, FCOE has national experts in extended day, summer
learning, and preschool, as well as specialists in content support areas such as
Advancement Via Individual Determination (AVID), language arts, mathematics, social
studies, science, physical education and visual and performing arts. Leadership
coaches have been trained in McREL's Balanced Leadership, The Speed of Trust,
Cognitive Coaching, Fierce Conversations, and all are approved by the California
Department of Education as School and District Assistance and Intervention Team
support providers.

The primary focus of FCOE'’s efforts when working with underperforming schools is to
thoroughly investigate, not only the academic performance of students, but also the
political environment, cultural context, staff temperament and tolerance of the change
process, as well the leadership capacity of the administration. Once that extensive

a1




investigation has comprised a complete picture of the distiict, FCOE works
collaboratively with the district/school to generate a strategic plan that addresses
critical needs. Implementation of improvement strategies, and monitoring of action
steps, with public accountabllity, snsures the most positive results in student learning.
fn the FCOE/district partnership work, critical and demanding changes are driven by
on-going analysis of data, coupled with standards-based alignment of curriculum,
assessments, and instructional strategies. In short, creating a focus on results,

Examples of FCOE successes in school turnaround are noted below:

The ASIST team has shown a 161% average growth in ELA proficiency a 127%
average growth in Math proficiency and at its top performing elementary
schools.(schools that have partnered with the ASIST team and have elther exited
Program Improvement or SAIT). All of the schools represented by the statistic have a
significant parcentage of English Learners and Socioeconomically Disadvantaged
students.

The ASIST team has shown a 282% average growth in ELA proficiency for English
Learners at its top performing elementary schools, with one school growing by 738%.
All of the schools represented by the statistic have a significant percentage of English
Learners and Socioeconomically Disadvantaged students.

The ASIST team has shown a 162% average growth in Math proficiency for English
Learners at its top performing elementary schools. All of the schools represented by
the statistic have a significant percentage of English Learners and Socioeconomicaily
Disadvantaged students.

Washington Elementary in Mendota Unified School District (99% SED & 78% EL) grew
by 1565% in ELA proficiency. They were able to exit Program Improvement and were
awarded the distinction of California Distinguished School, Cantua Elementary (100%
SED & 63% EL) in Golden Plains Unified School District progressed from being one of
the lowest achieving elementary schools in Fresno County to exiting Program
Improvemant. The school mades over a 250% improvement in ELA and Math

92




proficiency duting the time that ASIST worked with them. The increase in proficiency
was for English Learners as well as alf students.
Through the Professional Learning Community process and implementation of the
Continuous District/School Improvement Model, progress on closing the achievement

gap has been positive,
The ASIST team has helped seven schools and districts out of Program Improvement
since its Inception, Most of these schools and districts continue to implement the
practices they crafted while working with the ASIST team and maintain improved

performancs.
All students (TR EEO I S U NSNS SO S P ]
e PPEA e PP Math i
. ‘ __|2004|2005] 2006[2007: 2008] 2005 % Change| ?2004 20052006 |2007| 2008 2009 %Chanugﬂ"
CaruthersElem  120.9]20.7] 30 |32.7]37.7| 45.5 118% | [23.6)29.9]38.3]44.7|442] 51 116%
Washington Elem o 119.5(26.7122.8119.1135.4 | 49.8] 155% 1472.5147.3]|41.6}36.5| 58 | 68,2 43% !
McCabe Elem 128.7]|16.5123,9/18.5| 269|324 | 3% 30.6| 271302 29.9]464155.1| 80%
Lincoln Eiem(Sanger] 10.8120.3}24.4140.1|39.7( 42,8 297% ; 121.7|28.7138.6)| 48.4| 59.2] 4.7 120%_ "_
Centua Elementary 10,8 15.6| 32.6| 26.4| 40.5 275% E 16.8|34.7] 61.1]55.6 64.3 283% |
EdisonBethune 114,61 17 |17.2|20.8]27.4[35.2| 141% | 21 |29.2|31.3(31.1]46.6/54.4] 159% |
WestFrasnoElem {13 | 16 | 10§ 17 | 20 [277 __}‘1_3_?6__ |22 | 32126 | 27 | M1 |50.8 Ml_‘s‘_i_".ﬁ_”
JacksonElem (Sanger) [ 29 | 40 | 46 | 48 | 55 | 63 | 117% | 41 |55 165 |70 |76 | 75| 8%
oo ) |AverageChange; 161% ! . | ! _Averﬁge.c_h_@s& L 127%_
ELStudents IS S R f T S
e PREAS Y Ppmafh N U
1200412005 2006) 2007 2008|2009 %Changeé L 2004 2005 2006 2607 2008 2009 %Changer
CaruthersElem (3231112 1229]257 31.7]38.8 ) 215% L [18,5/23.4( 32 | 41 [40.6)45.3 140%
AWashington Elem | 163124.3121.7/18.2[32.9]142.8 193/6 fL __[434) 47 |42.2] 35 |56.8 68.6] 60%
McCabe Ele E]em 1343114771 21,8[18.2| 26.5] 324 ___130% ' 129.9)26,3|29.3)130.3[45.7| 55.1 ___% 1
Lincoln Elem (Sanger) 5.1 |14.3({24.6135.2|36.8[42.8 L 733% ] B 14 123.6/39.83|47.7|59,1[42.8 206% i
Cantug Elementary 10 116.5]25.9(19.8]371 Y _117.8[36,7|61.3[ 51.5| 62.9 253% i
Edison Bethune 12.7112,9)15,7[19.7| 26.3; 34.6 - 172% ; 21 |25.8132.1| 26 |45.8)46.7| 122%
West Fresno 15 116} 13 | 18 ) 22 [28.6] 91% : | 17 |33 | 29 | 32 | 43 |561] 230%
lsackson Elem {Sanger) | & | 16 | 15 | 18 | 28 | 49 _a44% | [ 2635 [39] 44|61 79| 204%
L |Average Change|  282% % . . jAverage Change:  162% |
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APPENDIX F

Parlier Unified

FITgt Quarterly Repart -

Second Cuarierly Report «

Part 1 (A} Implamentation of C.A. 6

10/09 12/09

12108 - 03/08

E/RLA Cora Materlals

Currently the district Is using the 2002
Houghton Miffiin ELA materials, The DAIT
racommendations Indicated a
racommendallon to adopted Language
Arts materials to be in place In 2010,

Per the State Board of Education’s January
2010 dsfinition of Corrective Action the
Distriot was not required to purchase but
will purchase new ELA materfals if
financial constraints for the 2010-2011
school year make that possible,

EIRLA Intervention Materials

Not Idenlifled

Initial DAIT recommendations included the
need for new ELA and intervention
materials to he in place for the 2009-2010
year. However the district did not adopt
due to the SBE walver and the budget
crisls at both the state and district level.
Ths district completed an internal analysls
of the ctireant SBE approvaed ELA and
intervention materials, DAIT has advised
the district to implament a ilered
interventlon program that Includes
instructional materials for all sites.

Math Core Materials

The distrlct adopted new Math instrustional
materals in the 2007-2008 school year
along with Holt Algsbra readiness
materlals.

The district adopted new Math Instructional
materiais In the 2007-2008 school year
along with Holt Algebra readiness
malerials and uses currdculum imbeddsd
Intervention materials.

Math Intervention Materials

Ses abov

The disirict uses curriculum imbedded
intervention materials for math af all sites.

Professional Development

Tc date 63 teachors nave been frained In
8B 472 Math and approximately 100 In $B
472 ELPD,

3 of 6 principals have completed SB472
Math and ELPD iralning.

An ELPD “refresher” sesslon was
presentad In October 2009 to kesp staff
current the use of Instructional strategles to
ensure that EL studsnis have access to
grade level content.

A district wide classrcom observation
chacklist was developad and Includes
monitoring tha use of EL strategies
presented In the $B 472 ELPD frainings,

Approximatsly 130 teachers have now
been tralned In 8B 472 ELPD,

5 of 6 principals have now complefed the
$B472 ELPD tralning. Teacher have
aftended unpacking math standards PD
and coachss attend weekly training.
Professional Development epportunities in
the areas of classreom management, EDI
and Professional Learning Communities re
planned for summer 2010,

EfCs Implemented

EPC 1

The distrct curréntly uses the 2002 ELA
adoption materials. Math nstructional
materlals arg In place In the majority of
classrooms.

$SBE approvad Intervention materials are
not in place district wide, Teachers of
studenis with disabilities have materials
thay nead to fully Implement thelr students
IEPs,

Inltially the district did not intend to
purchase new ELA currdeulum due to the
currant and projected financlal constraints,
DAIT has recommended the purchase of
Intervention materials
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EPC2

The majorlty of High scheol, middls school,
and slementery schedules reflect propsr
instructional minute’s requirements
including time for ELD. Instructioneal

Class schedules and (he masier schediile
at the Junior High and High School reffect
the cotrect number of recommsnded
instructional minutes. Efementary
schedules include Universal Access;
Junior High and High School studenis also
have addilional pariods of intervention as
nesded.

EPC3

minutes for SWD are as per student |EPs.

Pacing guidss for ELA and math for the
first semester have been developed by
grade-level teams for all sites,

Pacing guides for ELA have been
developed by grade level teams but nead
to be converted to a standard format and
Implementation monttored at all sites, Math
pacing guides have been developed for the
first and second quarters, Third and fourth
quarter plans are completed end
distributed as each quarter begins.

EPC 4

Three elamentary school principals have
completed AB430, However, the High
School and Middle School principals and
one elementary school principal have NOT
completed the initial 40 hour training at
thelr assignment level,

8 of 7 princlpals have been frafnad in
AB430, although the high school princlpal
recelved training whils he was at the
elomentary level. One new 2008-2010,
two new 2010-2011 princlpals, as well as
the high school principal need to be fralned
at their sits leveal.

EPCS

The district has a current CMIS plan.
However, not all teachers of EL students
possess preper EL cartification and not all
teachers of SWD are considerad to be
highty aualifled as per designated
reguirements,

95% of the teachers in Pariler have the
proper EL certification. 9 of 10 Speclal
Education teachers are highly qualified.
One Sp Ed taacher is an intern, but will not
be raturning In 2010-2011. The disfrict has
fired a highly qualified teacher to raplace
her.

EPCE

The district has done an exemplary job of
rastruciuring to provide each site with an
acadamic coach, Not all positions have
besn filled due te 4 lack of qualified
appllcanis at the High School Lavel even
though the district has made severa
attampts {o fill the pasition, Ongolng
Professional Development Is in placs to

Flve of slx sltas have a full time content
coach, Thare Is no coach at the high
school as no quallfied candidate was found
to fill the position after posting the opening
thrae imes,

EPC Y

T8 UISHCT U588 Dalg UIFecoras 4
student achlevement monitoring system.
Multipls tralning sessions have been
provided In order to ensure site leve! staff
has accass to Information and reports.
ELA and Math benchmarks for grades 2-8
were purchased fhrough ALS, and High
Scheol benchmarks were developad by
departments,

Data analysis of student achievement CST

Tha district has recently hired a Director of
Tachnology and two tachnicians to agslst
all sites with accessing student data.
Benchmarks are in place gradsg 2-12.
There are no banchmarks or district wide
assessments for K or 1 but RESULTS,
Dlbbles, and/ or teachsr mades
asgessmants arg used al elementary sites.

EPC S8

The district has a common weekly early
rglease time but no district wide protocol or
format exists for how that fime will be used
or monitored.

Teachers of EL students and Students with
disabllittes are included in collaboration
activities.

The disteict has a calendared early releass
time during which teachers meet in grade
lavel or department teems. After each
benchmark principals held teacher chats to
discuss benchimark results and referrals for
intervantion.

EPC 9

The district categorical funds are
coordinated, prioritized, and allocated to
allgn with student need,

The district categorical funds are
cocrdinated, prioritized, and allocated to
align with student nead,
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Improvement in AYP& APl msasures

Dletict AYP Targets mel; 13 of 22 In 2008-
09

13 of 22 met In 2007-08

10 of 18 met In 2008-07

14 of 22 met in 2005-06

All Titte | s¢hools except San Joaguln
Valley Continuation High are in PI.

APl Growih: 22 poirts In 2008-09, 17 in
2007-08, 3 In 2006-07, 12 In 2005-08
Current APl is 620,

I 2008-2008, 6 of 7 schools made growth
In APl of #13, +20, +20, +39 and +42
polnts. After data revislons Bristic
Elsmentary and Benavides Elementary met
all AYP targets through Safe Harbor.

Part ! {B) Implementation of DAIT Rec's

Governance - Rec 1: The district will hold
teachers, site administrators, and district
personnal accountabls for student
achievement throtgh the developmeant of a
disirict assessment resulls review process.

The BAIT team, district cabinet and
leadership team created a common district
wide calandar that outlines assessments,
tycle of Inquiry follow-up, Princlpal
Summits, presentatlons to the Board, as
wall as DAIT Diners to present
achlovement data to the public. (Partially
implemented)

Partfally Implementied. The distinct now has
a Director of Technology and two
techniclans to ensure ohgoing rostering
and to address the nesds of staff to access
student data. The majority of rosiering
challenges havs been resolved and daia s
carrect and accessible and used at
Principal Summits, during teacher chats,
and reported to all stakeholders at the
quarterly DAIT dinner.

Allgnment of C, 1, & A - Rec 1: Davelop a
plan to fully Implement at all sites the nine
EPCs as outlined in the Academic Program
Survey

Create a plan that detalls SMART goals for
Implamentation of the DAIT
recommendations. Mininafly implemented.

To date 3 of 6 sites have revisiied the new
APS o evaluate growth in each arga. A
summary report was given to the DAIT
team In order to guide future work. Areas
witere scorss are minimally or parilally
Imptemented will be addressed. The DAIT
site load providas on slte coaching for
principals and the DAIT team meets with
the supsrintendent on a weekly basls o
ensure attention to the Improvement plan.

Allgnment of C, I, & A - Rec 2: Prior to the
implementalion of a Dual Immaerslon
Program, develop a ressarch based, fully
articutated plan that Is detailed in the
Master Plan for ELs.

1. Revisg the exlsting EL Master Plan

2. Devslop criterla for Dual Immerslon
classes

3. Parent and communiiy input

4, Develop studant ldentification and
placement criterla

5. Creatle laacher job description to Include
responslbiiities, quallfications and
expeciaiions

6. Devalop and select crlterla for Instruction

7. Dovelop sludent achlevement goals

8. Creats assessment targets for all EL,
8E|, and EI student groups.

9. Montitor academic progress In relations
to other school sites (CST, §T8, CELDT,
benchmarks, and curriculum smbedded
assessments,

The EL Mastar Plan was revised and
criterta for the Duel Immersion Program
was developed by the distict and an EL,
Coordinater from the County Office,
Student identification criteria was
astablished and teachers who qualified for
the position ware Interviewed and selscted.
All district staff was frafned in the amount
of time required for Instruction In primary
language support In English and Spanish
In DI, SE! and EO classrooms, Student
proficlency goals ars tha same as for all
children and assessment resuits for
students In the Dual Immerslon program
are continually compared fo those students
racelving Instruction in English.
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Alignment of G, ], & A - Rec 3; Hold site
administrators responsible for dafly
classroom observations, observalfon logs,
reftective questioning/ feadback with
teachers, and reports to the district Cabinet
to Improve the quallty and consistency of
classroom instruction.

T, COmmrunciate aistict superiendent
expectation for site adminlisirators to be in
classrooms

2. Collaboralively create & district
walkihrough protocel.

3. Provide protocol for collection of
observatlon data (fog)

4. Submit walk through data log to
superlntendent and DAIT Teamon a
monthly basis

6. Pevelop Principal Summit thras times
per year to report classroom instruction
and student achisvement prograss.

8. Present data to district stakeholders at
gach bimester,

{Minimally Implementsd)

Partlally Implementad

Fiscal - Rec 1; Tha LEA Plan will detail
fiscal plans and sxpenditures as tled to
achisvemsnt goals and prioritiss.

Update LEAP to include DAIT
recommendations and align fiscal
rasources. - Fully implementad,

Fully Implemented

Parent & Com'ty Involv., - Rec 1: Implement
family and parent involvement policles and
programs at all schools in order to provide
multiple opporiunitlas for parents and
family membaers to access school
programs.

1. Review andfor ravise gurrent district
policy regarding parontal Involvement.

2. Establish opporiunities fo ansure two
clear, tmely, and two-way communication
with parents about sludent achigvement,
academic, and other expectatlons,

Subsiantially Implemented; Al site
continue with parent contacts and

accountabllity requirements, and suppori of |[communication about studsnt academic

sludent success.

3. Creata and distribute a parent survey.
4, Communlcate fo parenfs studant
expectalions In core academic areas.

&, Establish transition opportunities from

prograss, Site councll and advisory
committee opporiunities are also avallable.
Parants are invitad to attend quarterly
sfakeholder meetings and public hearlngs.
Communications are provided In the home

grade 8 to 7 and Grade 8 {0 9.
{Substantially Implemented)

language and translators and/or translating
squipment are avallablé at all mestings,

Human Resources - Rec 1: Restruciure
oxlsting resource teacher posttions and
responsibliiies to develop site content
speclalist posltions (academic coach) to
best provide flexibility, classroom coaching
and modeling, and intervention
opporiuniifes,

1.Create a Job description for academic

¢oachaes,
2. Intervlew and hire

3. Asslgn coaches to Individual sltes

4, Provide weekly profasslonal

dsvelopment for academic coaches

{Substantially Implemented)

A Job description was created and qualified
candidates were interviewed, hired, and
are in plece at § of 6 sitas. Except for the
vacancy at the High Schocl the
Implementation of this EPC would be
complete. The coaches received tralning
and support through the DAIT and atfend a
monthly county wide coaches network.

Data Systems - Rec 1; Have distiict and
slte staff analyze data from mulliple
sources (California Standards Tests,
Califernia English Language Development
Test scores, benchmarks assessments,
curdculum imbedded assessments) and
develop acllon plans fo improve

Instruciional praclices.

Partially Implemented: Site Teacher Chats
&Principals’ Summits, end DAIT Dinners
are in place to analyze and report data to

all stakeholdars (Including CST,

benchmatk progress, language acqulsition
{CELDT), behavior, dlscipline, exira
curelcular involvement, altendance in the
areas of Language Ars and Math cors and
intarventfon) , A systemic disirict wide plan
for Interventions Is not yet In nlace.

Partially implemenled: inabliity to
conslstently access data at the high school
Is being addressed by the new technology
psrsonnel. Benchmarks ars calendared
and glven at ali sltes, Results are used to
conduct collaborations, to develop
Intervention and tutoring lists, used at
teacher chats, reported at the Principals’
Summits, and presented to stakeholdars at

the guarterly BAIT Dinners.
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Professional Dev, - Rec 1: Schedule and
provide PD activilles that reflact research-
based sirategios for improved student
gchlevement with a focus on standards-
based content knowladge and ELD,

Partlally implemented: A PD calendar has
besen devetoped for the instruction of
English Learners (See PD In Part 1, A,

above)

Parilally Implermented: (See FD In Part 1,
A, above} More than two thirds of
teachers have completed PD In ELA, Math,
and ELPD, as well as In unpacking
standards. Further PD opportunitles are

plenned for summear 2010,
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APPENDIX G

TURNAROUND MODEL

Required Activities:

A turnaround model is one In which an LEA implements each of the following
strategies:

a.

Replace the principal and grant the new principal sufficient operational
flexibility (Including in staffing, calendars/time, and budgeting) to
implement fully and effectively a comprehensive approach in order to
substantially improve student achisvement outcomes and increase high
school graduation rates,

Use [ocally-adopted competencles to measure the sffectiveness of staff
who can work within the turnaround environment to mest the needs of
students, to screen all existing staff and rehire no more than 50 percent,
and select hew staff,

Implement such strategies as (1) financial incentives, (2) increased
opportunities for promotion and career growth, and (3) more flexible work
conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school,

Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school's comprehensive instructional
program and designed with school staff to ensure that they are equipped
to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies.

Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA,
hire a “turaround leader” who reports directly to the LEA, or enter into a
muiti-year contract with the LEA.,

Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade fo the next as well
as aligned with California’s adopted academic standards. This Includes
English-language arts and mathematics core and intensive intarvention
programs that are SBE-adopted (2001 or later) in kindergarten-grade eight
and standards-aligned core and intervention instructional materials in
grades nine-twelve.




g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students,

h.  Establish schedules and implement strategies that provide increase
learning time. '

. Provide appropriate soclal-emotional and community-oriented services
and supports for students.

TRANSFORMATION MODEL

a. Developing and increasing teacher and school leader (and other staff)
effectivoness.

Required Actlvities:

(1) Replace the principal who led the school prior to commencement of the
transformation model

{2) Use rigorous, transparent, and equitable evaluation systems for teachers
and principals that

(A) Take into account data on student growth as a significant factor as
well as other factors such as multiple observation-based assessments
of performance and ongoing collections of professional practice
reflective of student achievement and increased high school
graduation rates

(B) Are deslgned and developed with teacher and principal involvement

(3} ldentify and reward school leaders, teachers, and other staff who, in
implementing this model, have increased student achievement and high
school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional
practice, have not done so

(4) Provide instructional staff ongoing, high-quality, job-embedded
professional development (e.g., regarding subject-specific pedagogy,
coaching, instruction that reflects a deeper understanding of the
community served by the school, differentiated instruction, and teacher
collaboration) that is aligned with the school's comprehensive instructional
program and designed with school staff to ensure they are equipped to




facilitate effective teaching and learning and have the capacity fo
successfully implement school reform strategies

(6} Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are desighed to recrult, place, and retain staff with the skills necessary to
meet the needs of the students In a transformation school

b, Comprehenslve instructional reform strategies
Required Activities:

(1) Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with California’s adopted academic content standards. This
includes English-language arts and mathematics core and intensive
intervention programs that are SBE-adopted (2001 or later) in
kindergarten-grade sight and standards-aligned core and intervention
instructional materials in grades nine-twelve.

(2) Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to Inform and differentiate
instruction In order to meet the academic needs of individual students

c. Increasing learning time and creating comm unity-oriented schools.

Required Activities:
(1) Establish schedules and strategies that provide Increased learning time

(2) Provide ongoing mechanisms for family and community engagement

d. Providing operational flexibility and sustained support,

Required Activities:

(1) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a comprehensive
approach to substantially improve student achievement outcomes and
increase high school graduation rates

(2} Ensure that the school receives ongolng, intensive technical assistance
and refated support from the LEA, the SEA, or a designated external lead
partner organization (such as a school turnaround organization or an
EMO)






