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I. Needs Analysis

Context
Lynwood Unified School District is centrally located in Los Angeles County.  It serves over 17,000 students in 12 elementary schools, 3 middle schools, 2 high schools, 1 continuation high school and 2 alternative education programs.  92% of the students are Hispanic and 7% are African American.  92% of students are eligible for free and reduced lunch. 43% are English Language Learners, mostly Spanish-speaking.  About 870 students receive special education services.  

Beginning in August 2010, the district underwent tremendous changes.  Most of the district office, including the Superintendent, Chief Academic Officer, and all Assistant Superintendents and Directors were replaced, along with half of the principals.  After several years of difficulties, both fiscally and academically, the district began to rebuild under the direction of Superintendent Velasquez and CAO Gothold.  With the support of the board of education and teachers’ association, the new leadership launched an  “Achieving Greatness” initiative, focused on promoting college and career preparation for all students through support and accountability throughout the organization.  The first order of business was completing a thorough needs analysis.

Overview of the Process
The Lynwood Unified School district participated in two layers of needs analyses.  The first layer was conducted at the district level.  Documents and data sources that assessed the district and school conditions included:

· LEA Plan Addendum, February 2011

· Title III LEA Addendum, February 2011
· District and Site Level AYP, API CAHSEE and CELDT DATA

· Draft English Learners Master Plan, March 2011
· Inventory of Services and Supports

· Local AYP, API, English learner reclassification rates and CELDT reports
· Western Association of Schools and Colleges Focus on Learning Reports

· District Assessment Survey (DAS)

This first layer of data analysis involved district office staff, teacher representatives and parents and community leaders who are members of various district committees.

As a second layer, in-depth Instructional Audits were commissioned for both Tier I schools (Lynwood High School and Lynwood Middle School) involved in this application.  The purpose of the studies was to provide the schools and the district with comprehensive information about the current state of curriculum, instruction and student achievement at the school in the areas of Language Arts, Mathematics, History/Social Science and Science, as well as systems issues that may impact achievement in a significant way. The evaluations were conducted by PRINCIPAL’s Exchange, a state-approved external evaluator, under the direction of Robin Avelar La Salle, Ph.D.  
The next section describes the methodology used in the process for each school, and the level of involvement of various stakeholders.
Analysis of Quantitative Data


Achievement data were collected and analyzed from the APS, CST, CAHSEE, CELDT, Advanced Placement program, SAT and grades.  In addition, for the high school, the recent WASC report and a-g enrollment and completion rates were reviewed.  Additionally, a number of non-academic indicators were analyzed including student and teacher attendance, student disciplinary records, student affiliations in clubs, master schedule patterns, teacher assignments, student placement and transcript reviews.  Where appropriate, these data were disaggregated by various factors including: gender, ethnicity, socio-economic status, grade-level and English language proficiency levels.  In addition, other customized data reports were requested at different stages of the process in order to reveal patterns beneath the surface.  
Analysis of Qualitative Data

Focus Groups


Evaluators met with teachers and counselors.  Participants convened in small groups at scheduled times over the course of several days and responded to questions in three primary categories:  Curriculum, Assessment/Intervention and General Information.  Participants were also encouraged to share perceptions that they felt were relevant to the review.  Feedback from all focus group interviews was recorded, summarized and incorporated into the evaluation process.
Classroom Observations


The evaluators observed instruction in most classes.  Most classes were visited multiple times, during different periods, including separate dates.  Additionally, other classes and school programs were observed in response to requests and information gathered during the Focus Group Interviews.  Classes that were not observed were those where the teacher was either absent or out of the classroom during the observation times.  


Evaluators recorded observations using guidelines from California Standards for the Teaching Profession.  Most observations took between ten and twenty minutes.  Teachers were informed of the days that observations would occur, but the exact times were unannounced.  Evaluators limited their conversation with the teachers during the observations to greetings and, if necessary, a few clarifying questions as the expressed intention of the observation was not to disrupt instruction. The observation system enabled the evaluators to record various characteristics of effective teaching and to make generalizations about the relationship between those characteristics and achievement. 

Interviews


In addition to the Focus Groups, the review team interviewed non-teaching staff and administration at the school.  Interviews were conducted in person or by phone.  Interviews began with predetermined questions and culminated with an open-ended discussion focused on ideas for improving student achievement at the school site.
Student Focus Groups

A stratified random sampling of students was interviewed in small groups.   Selected students represented high achieving, middle achieving, low achieving and English Learners.  Students were asked to describe their current achievement levels and to reflect on the explanation for those levels.  They were asked to identify the aspects of the school that supported their achievement and those that did not.  Students also shared the characteristics of lessons and classes that supported their achievement and those that did not.  Successful students were asked to give their impression of why unsuccessful students were not finding success.  Unsuccessful students were asked their impression of why successful students were finding success.  Finally, students were asked to share what they believed they could do in order to improve their achievement, as well as what they felt the school could do to help them.
Student Shadowing and Transcript Analysis

Students who were part of focus groups were shadowed for a day.  Without their direct knowledge that they were the targets of the observations, their classes were visited throughout the day.  Observers recorded learning behaviors while in class, the nature of student learning experiences as they moved through their day, the characteristics of the other students in their classes, among other issues.  Overall, observers tried to experience “a day in the life” of each student, in all respects, as it relates to achievement.  Analyses of shadowed students’ transcripts provided additional historical insights.
Stakeholder Review of Findings and Input
When the superintendent and CAO were hired, the board gave the mandate to launch a district transformation.  The new administration determined early in their tenure the need to involve every teacher in the creation of a collective vision for standards-based, data-driven instruction and accountability for student learning.  As the first part of a multi-year plan, an unprecedented feat was undertaken where every Language Arts teacher K-12, and every secondary math teacher, participated in a 6-day professional development program, by grade.  As a result, all ELA and math teachers from LHS and LMS, the Tier I schools in this application, met with course-alike teachers from the other schools to analyze data, study content standards, agree on target standards and pacing, create frequent common assessments and design common unit outlines.  Their input was incorporated into the SIG application.

Additionally, principals participated in a series of 20 3-hour Power Clinics beginning August 2010, where data were analyzed, findings were discussed and feedback and recommendations for the district transformation was collected.  A series of five sessions for assistant principals began January 2011 for the same purpose.  Their feedback was incorporated into the SIG application.

Two parent/community sessions were held to explain the SIG opportunity and to collect feedback and suggestions.  At the May 28, 2011 meeting of the District Advisory Council and the May 25, 2011 district parent training session, the SIG grant was explained, a Q and A session followed, and written feedback was collected.  In addition, the SIG grant was discussed with Cabinet, Educational Services Directors, Human Resources Division, CTA, board members and the classified employees union.

In addition, findings were reviewed by teacher leaders and site administrators from both schools at a series of Think Tanks that were held for 7-12th grade teachers.  In 3 hour sessions, teachers came to the district by core department, facilitated by district administration, to discuss the findings and arrive at recommended changes to program design, curriculum, assessment, placement, etc.  Teacher leaders and administrators were charged with taking the ideas generated at the Think Tanks back to their schools to get input from the rest of the affected staff.  Recommendations were later emailed to the district, for incorporation into the SIG application.

Finally, the district contracted with the Cambridge Strategic Planning Group, a national expert, to facilitate Strategic Planning.  A stakeholder team of 30 individuals, representing school site, employee associations, district office, parent groups, community groups, city officials and local business owners, convened for a 2 day planning session in April 2011.  The team reviewed data, feedback from previous groups and audit findings and arrived at a clear district mission, vision and strategic goals for the district.  The Superintendent Velazquez, CAO Gothold and the board of education directed that all decisions from that point forward would be based on the strategic plan mandates.  

Major Findings

Lynwood Middle School is currently a 7th-9th grade school with about 1500 students.  LMS began its reform efforts in September, 2009 when the new principal, Mr. Macias, was installed.  At that time, the school was PI Year 5 and had missed all of its academic achievement targets.  By the end of the 2009-2010 school year, after the first reform year, the school increased 47 API points to 654, and made all but one AYP target.  On the following page, 2010 English Language Arts and Mathematics AYP numbers are identified.
2010 English Language Arts and Mathematics AYP
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As can be seen the table above, English Learners and African American students perform well below other groups.  Regarding EL students:

· EL students are 62% of the student body
· 97% of LMS EL students have been in US schools for 6 or more years.

· 80% of EL students are at intermediate level or below on the CELDT

Therefore, underachievement for this population requires a long-term EL solution, rather than a newcomer focus.  African Americans representing 9% of the student body, experience severe academic difficulties as well, achieving at lower levels than the EL students.  Analyses indicate that both groups require intense support to develop Formal Academic English, which will be one focus of the SIG project.

The audit identified several major areas in need of intense attention at LMS, in order to affect a significant improvement in the academic profile of the school.  

· Program Design - The current design puts many students at risk of not receiving a rigorous, standards-based program.  The “college” structure of the school has the unintended consequence of locking students into fixed groups by achievement level for the majority of the school day, over multiple years.  Students in the different tracks receive significantly different educational experiences, with regard to support for core standards mastery, access to electives, quality of instruction, level of rigor and engagement, quality of interaction between students and between adults and students.  Additionally, the design prioritizes teacher collaboration by “college” over course-alike collaboration, limiting the alignment of curriculum, instruction and assessment as expected of a standards-based program.  Analyses indicate that this grouping pattern has perpetuated historical patterns of achievement, with the majority of students performing below expectations.  Further, the inclusion of 9th graders on this middle school campus severely limits their access to the rich educational experience intended for high school freshmen.

· Curriculum Alignment – While all classes are equipped with state-adopted instructional materials, implementation of a rigorous standards-based program for all students is weak.  There is a need to make course-alike agreements about target standards, pacing, common assessments, common learning experiences for students, most effective teaching strategies, and strategies for differentiation.  The school needs a system for assessing student proficiency on a periodic basis, analyzing results as course-alike teams, and making instructional modifications based on those data to support improved student success.  

Through the Curriculum Alignment Institutes held at the district, every Language Arts and mathematics teacher at LMS attended a 6 day session this school year, to collaborate as course-alike school and district teams to arrive at key agreements about curriculum, instruction and assessment, that will be implemented as part of the district and school transformation beginning the 2011-2012 school year.  The SIG plan will provide support and monitoring for curriculum alignment beyond that which the district has the current capacity to support.  PRINCIPAL’s Exchange, a state-approved profession development group, will continue to provide administrative and teacher coaching, as well as other professional development support.  The plan also includes substitute time to release teachers for collaboration, and additional hourly time for teachers to support students master the core standards through extended day 7th period.  Finally, in order to support high quality, engaging instruction, a variety of technological tools will be purchased, including iPads, DocCams, etc.
· Staffing Considerations – While all teachers are considered “highly qualified,” instruction ranges from highly effective to highly ineffective.  Previous district practices that have resulted in this profile include teacher assignments based mainly on seniority and other adult considerations, weak professional development, poor administrative training on instructional supervision and evaluation, and poor support for administrators when addressing staff performance. Another manifestation of staffing concerns is the unusually high absence rate for a number of employees, both classified and certificated.  It is common practice for a number of individuals to annually take the maximum number of sick and personal days, suggesting a culture of a low collective investment in student success and lack of a sense of personal responsibility to performing job functions at consistently high levels.  The CAO and Human Resources have worked with Principal Macias to provide him more flexibility with staffing beginning the 2011-2012 school year, in order to support the LMS transformation process.  The SIG plan includes the establishment of a full Transformation Team to support certificated and classified staff to fully implement all aspects of the plan.  Team members will include a complement of administrators, academic advisors, instructional coaches, and a community partnership specialist, all instructional leaders focused on supporting, monitoring and holding accountable all staff members. For the second and third year of the grant period, the percentage of salaries for the Transformation Team paid by SIG will be reduced and absorbed by the district.  In its place, the grant will fund Demonstration Classroom Teachers and summer PD and planning time for teachers.

· High Risk Factors – LMS draws from a community that is characterized by many high risk factors that affect student achievement at the school.  Evidence suggests that students are affected by issues related to gang-involvement, drug and alcohol involvement and other poverty-related factors.  Evidence suggests that parents may not feel comfortable engaging in school or advocating for their children due to cultural and communication challenges.  The SIG plan seeks to remedy this by including a Bilingual Office Assistant to the Transformation Team to better communicate with parents. Also, the plan provides for opportunities for students to connect with school and development positive adult-student relationships through a rich afterschool program and the inception of full instrumental music program, complete with Band Teacher and instruments.  In addition, a Community Partnership Specialist will strengthen and develop   relationships with parents, colleges and community groups to better address the needs of students and families.  Beginning year 2, the SIG will strengthen parental engagement and empowerment through a variety of training experiences onsite and off.

· Culture of Competition – Rather than a spirit of community, the school is characterized by a Culture of Competition, where various factions compete for resources.  For instance, adults and students feel tension related to the various “colleges” or tracks, as perceptions exist about differences in the desirability and prestige of being affiliated with one or the other.  Also, the placement of the ninth grade on the middle school campus that occurred 2 years ago challenged the cohesiveness of the students and staff on one campus.  The SIG plan will enable the 9th graders to return to a high school campus through the relocation of portables from the middle school to Firebaugh High School.  

Finally, demographic changes in the community, in the student population, and in staffing have resulted in notable tensions. The African American student population has decreased while the Hispanic numbers have grown.  Meanwhile, a similar shift has occurred in the teaching and classified ranks.  In addition, the number of classified staff positions has decreased by half over the past 10 years, exacerbating a sense of scarcity of resources and competition among staff and the community. These tensions are palatable and affect the academic climate at the school.  The following 5 figures offer visual depictions of the demographic shifts for students and certified staff within the District over the past decade.
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In sum, these barriers to student achievement have resulted in performance that ranks LMS at the second lowest decile compared to like schools and the lowest decile in the state, landing the school on the Tier I persistently low-performing schools list.  Yet, the transformation begun by Principal Macias beginning 2009-2010 that is currently being supported by the new district administration holds great promise for transforming the school.  

The SIG plan will provide support, above and beyond the ability of the district, to dramatically accelerate the rate of transformation already underway.  The district will utilize other monies (Title I, Title II EIA-LEP, TIF) to fund a massive professional development program district-wide, which will include LMS staff.  

Therefore, in the first year, the SIG plan will supplement district-funded transformation efforts by:

· creating a high-performing and focused Transformation Team able to systematically support and monitor all aspects of the plan implementation, 

· addressing the socio-emotional factors affecting students through a variety of efforts

· to support a host of professional development and collaborative activities for teachers, administration and classified employees.

The second and third year of the grant, the funding for the Transformation Team out of SIG will decrease and be absorbed by other district sources in order to promote sustainability.  In exchange, more site-specific professional development will be funded out of SIG after the third year.  This includes funding Demonstration Teachers and providing summer training and planning time for teachers.  This strategy will build the personnel and infrastructure capacity to continue the Transformation Model after the SIG grand funding period.
Lynwood High School is a 9th – 12th grade comprehensive high school with 2493 students.  LHS began its reform efforts in September, 2010 when the new principal, Mr. Zaragoza, was installed. Mr. Zaragoza was selected by the new district administration because of his proven track record of high school transformation, and his personal belief in university and career-readiness for all students.  The school API is 617, which represents an increase of 26 points over the prior year.  Last year, the school made no AYP achievement targets. 

2010 English Language Arts and Mathematics AYP
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Overall achievement on the CST exams in English Language Arts and mathematics is low for all students.  English Learners, African Americans and students with disabilities are even more at risk of academic failure than the rest of the population.  

The following table describes the End of High School Journey Indicators.  They suggest a pattern of unacceptably low achievement across the board on a number of other metrics, from minimal graduation rates to college-readiness measures.  The focus of the SIG project must be to aggressively work to overturn the historical pattern of underachievement for the majority of LHS students.
	End of High School Journey Indicators

	2009 Graduation Rate

(based on Class of 2007-2008)
	77%

	CAHSEE Pass Rate (Scale Score 350+) – used in API calculation
	65%

	CAHSEE Proficiency Rate (Scale Score 380+) – used in the AYP calculation
	34%

	A-G Completion Schoolwide
	18%

	# of 11th graders taking CSU Early Assessment Program (EAP) exam
	45%

	% of 11th graders “Ready for College” on the EAP
	13%

	% of Seniors taking SAT
	24%

	% of juniors and seniors who completed AP courses and took final exams
	17%

	% of AP exams with passing scores
	22%


The audit identified several major areas in need of intense attention at LHS, in order to affect a significant improvement in the academic profile of the school.  
· Culture of Excellence – For historical reasons, this key characteristic of high performing schools is compromised at LHS.  While notable exceptions exist, the school as a whole lacks an organizational passion for and belief in high levels of academic achievement for all students.  This is true as much among students as adults.  Ample evidence exists to substantiate the finding that a significant proportion of students and adults on campus execute their responsibilities with a degree of laxness and inattentiveness that limit student success.  

Evidence includes extremely high D/F rates, improper student placement, low student engagement during class, the regular practice of sending students out of class for various reasons with little accountability, locking students out of class indefinite amounts of instructional time for arriving tardy, limited evidence of thoughtful lesson planning or differentiated instruction, limited evidence of instructional supervision or quality performance evaluations, lack of bell-to-bell instruction, high disciplinary incidence numbers, adult and student absence rates, students socializing in class without accountability and students roaming the campus during class time with ineffective supervision or accountability.
The SIG plan includes the establishment of a full Transformation Team to support certificated and classified staff to fully implement all aspects of the plan to the highest professional standards.  Team members will include a complement of administrators, academic advisors, instructional coaches, and a community partnership specialist, all instructional leaders focused on supporting, monitoring and holding accountable all staff members. For the second and third year of the grant period, the percentage of salaries for the Transformation Team paid by SIG will be reduced and absorbed by the district.  
Finally, the SIG funds will provide opportunities for parents to gain leadership and empowerment skills that will help them become informed consumers of the school program for their students.  Their knowledge will apply positive pressure on the school to upgrade their practices.
· Program Design – Following prior district direction, the current design puts many students at risk of not receiving a rigorous, standards-based program.  Students are grouped by achievement level for most of the day, over multiple years.  Many Core courses have as many as seven different levels.  The curriculum and instruction for each course may or may not change depending on the label attached to the course level.  However, the classroom dynamics and the way students engage in teaching/learning experiences varies greatly by level.  Data indicate that this tracking system is not effective at promoting high levels of achievement for any groups.  
	Course Levels
	Criteria

	AP
	Open access to any student desiring the class and who meet the various course pre-requisites.  Not many requests

	Honors
	Students who are designated GATE or who were in GATE-labeled classes previously as well as students whose teachers recommend them depending on program participation such as AVID/ AFUEL

	AFUEL
	Students who apply.  Program originally a “club” but has evolved to be a program that focuses on social justice issues and themes.  Attracts higher-performing students since students in this program are also automatically programmed in Honors classes.

	Regular
	English Only students

	ELM
	Students falling in the Below Basic band including English Learners and non English Learners

	SEI
	Students falling in the Far Below Basic band and newcomer English Learner students. Classes are comprised of English Learners regardless of years in school and non English Learners

	ACS
	Low Far Below Basic and newcomer students. Classes are comprised of English Learners regardless of years in school and non English Learners


· Curriculum Alignment – While all classes are equipped with district-adopted instructional materials, implementation of a rigorous standards-based program for all students is weak.  There is a need to make course-alike agreements about target standards, pacing, common assessments, common learning experiences for students, most effective teaching strategies, and strategies for differentiation.  The school needs a system for assessing student proficiency on a periodic basis, analyzing results as course-alike teams, and making instructional modifications based on those data to support improved student success.  Through the Curriculum Alignment Institutes held at the district, every Language Arts and mathematics teacher at LHS attended a 6 day session this school year, to collaborate as course-alike school and district teams to arrive at key agreements about curriculum, instruction and assessment, that will be implemented as part of the district and school transformation beginning the 2011-2012 school year.  

The SIG plan will provide support and monitoring for curriculum alignment beyond that which the district has the current capacity to support, facilitated by PRINCIPAL’s Exchange, a state-approved professional development organization.  Project Lead the Way will also be brought to the school to add richness and relevance to the curriculum through Science, Technology, Engineering and Mathematics curricular programs.
· Student Programming – Beyond the flawed program design, student placement demonstrates lack of attentiveness to individual student programs.  For example, some students have two PE periods, two 9th grade English classes or two Life Science classes.  In other cases, students who scored Advanced on the English CST and have GPA’s above 3.8 are in the lowest level of English with an additional English support class and also a Life Science (a non a-g science class).

Problems with student programming are exacerbated by the historical lack of a clearly articulated school vision and mission that aligns to the new district direction, which is to ensure that every student graduates university and career-ready.  SIG funds will provide for Transformation Specialists and Academic Advisors who will lead the counseling staff in ensuring proper student placement and appropriate guidance, as well as helping to establish close and positive relationships with nurturing adults.

· Teacher Collaboration – Teachers are given common prep time by department.  This has proven ineffective at supporting course-alike teacher teams in engaging in substantive collaboration that promotes student achievement.  Also, releasing entire departments during one period affects class sizes, limits course offerings some periods and makes it challenging for administrators to support and monitor collaboration.  The SIG funds will provide for substitute time and teacher extra pay for professional development and collaboration.

· Integrity of Instructional Time – Several school practices compromise the integrity of instructional time.  First, confusion exists about the attendance and tardy policy.  Teachers, campus security, administrators and students have different interpretations.  As a consequence, some teachers lock the door when the bell rings requiring students to stand outside the door during instructional time, until the teacher allows them to enter.  This results in groups of students standing outside of classrooms missing instruction for varying amounts of time.  Sometimes, students who arrive tardy are directed to leave the classroom and report their tardiness to the office before returning to class.  Sometimes students who are tardy prefer to be truant a period rather than suffer the consequences of their tardiness, since instructional time is lost to them in either event.  

Also, with notable exceptions, powerful teaching and learning time is lost due to poor lesson planning and the lack of a purposeful, brain-compatible lesson design.  Students are often disengaged and inattentive.  Instruction may not begin when the bell rings and students may be given “homework” or free time at the end of class.  Sometimes students are released from class before the bell rings. Interestingly, classes with evidence of thoughtful lesson planning and preparation tend to have consistently higher class-sizes and attendance.  Conversely, weaker classes tend to have many empty seats.  A clear result of compromised integrity of instructional time is the extremely high D/F rate, with 1/4th of all courses on campus posting a D/F rate of between 50% and 100%.  Most of the high D/F rates are in the core academic subjects.  Transformation Coaches will support improved teaching and learning by coaching teachers and helping teams with lesson planning, in concert with PRINCIPAL’s Exchange.  Also, technological tools, such as iPads and Doc Cams will be purchased to help student engagement and content mastery.

· Campus Climate – The school campus is beautiful and very new, built in 2000.  However, the school climate on the campus grounds is not generally conducive to high academic pursuits.  The layout and architecture of the plant poses serious challenges to vigilant campus supervision. This, coupled with the weak Culture of Excellence among students and adults as described earlier, results in student involvement in risky behavior and negative activities that pose barriers to increased academic achievement.  The SIG will provide sorely needed support in this area, including a full campus safety and monitoring team and security cameras.

· Campus Supervision – Supervision on campus is ineffective.  At any point during the school day, large numbers of students are seen outside of class in the halls, in the quad area, in the parking structure, behind buildings and in front of the school.  The suspension/expulsion records suggest that a great need exists to design a supervision and monitoring plan that promotes an academic climate that is currently compromised.

Disciplinary Incidents from 8/30/10-5/17/11

	Type of Incident
	Number of Incidents

	Inappropriate Behavior
	761

	Period Truant
	401

	Drugs
	115

	Alcohol
	42


· Guidance – Evidence strongly suggests that students are in dire need of the highest standards in school counseling and guidance, as described in the National Standards for School Counseling.  Current support for students in the areas of academic, career and personal/social development is largely ineffective.  The Transformation Specialists provided by the SIG funds will focus exclusively on providing leadership to and monitoring of the guidance services to students.

· Administrative Leadership – The result of past district instability is a lack of administrative leadership, support and monitoring throughout the organization.  There exists an overall culture of low accountability to student outcomes and a great need for the establishment of clear expectations for high standards in the execution of all job responsibilities at the school.  The district needs to support and hold the principal and site administration accountable for supporting and holding teaching and non-teaching site employees accountable for performing their job functions in a purposeful and professional manner, always with student success as a focus.  The SIG plan includes a Transformation Administrator (shared by both SIG schools) at the district and a school level administrator who will assist the principal in providing clear and focused administrative leadership for the co-administration and the school.

In sum, these barriers to student achievement have resulted in performance that ranks LHS at the lowest decile compared to like schools and the lowest decile in the state, landing the school on the Tier I persistently low-performing schools list.
II. Selection of Intervention Model
Background
In the summer of 2010, when the new district office administration was installed, they received a clear board mandate to launch a districtwide transformation by communicating a clear direction, and providing intensive support and establishing accountability to student outcomes and high standards in the execution of job responsibilities throughout the organization.  The superintendent and CAO researched potential technical advisors in this endeavor and selected PRINCIPAL’s Exchange, a California state approved external evaluation team, to partner in the transformation efforts.  PRINCIPAL’s Exchange has provided technical support, professional development and coaching for the district office and school sites this school year.  

Process for Selecting Intervention Models

When the SIG RFP was released, the district formed a SIG committee, led by CAO Gothold.  Members included the principals of LMS and LHS and key district office administrators, in consultation with the teachers’ and classified association leaders, CTA and the board of education.  With input from all the stakeholder sessions described in the Needs Analysis (Part I of this narrative), the team made a recommendation to the superintendent, who, with extra weight paid to the principals’ voice, made the final decision.

	Lynwood Middle School and Lynwood High School

Transformation Model

	Transformation Model Components
	Findings to Support the Selection of the Transformation Model for LMS and LHS

	Principals and Teachers
	· Replace the principal

	At LMS, Principal Macias was installed August 2009 to begin a school transformation.  His first year ended with a very positive achievement result.  At LHS, Principal Zaragoza was placed in August 2010 to ready the school for its transformation.  

	
	· Implement a new evaluation system

	The findings suggest that supervision and evaluation of employees to inspire peak performance of job functions is a great need at both schools.  CAO Gothold and Human Resources collaborated with the teachers’ association this school year to devise a new evaluation system that includes a student achievement component.  CTA was also consulted.  Principals are set to be trained in the new system in August 2011 for implementation beginning September 2012.

	
	· Identify and reward or remove staff

	The findings suggest that staffing is a paramount issue at both schools.  The teachers’ contract already has a provision that allows for staffing decisions to be made based on student need.  However, historically, seniority has been the primary rationale for movement. This school year, the district and the teachers’ association have arrived at an understanding about the need to staff the SIG schools according to student need.  The principals of LMS and LHS were given more flexibility than ever to make requests about staffing their schools. This need-based staffing process will be initiated as a pilot in the SIG schools in September 2011.

	
	· Implement strategies to recruit, place, and train staff

	Findings point to the need to focus on upgrading and making consistent the professional standards with which job functions are performed at both schools, as well as the need to attract specific expertise. The SIG plan supports the recruitment of staff with specific areas of expertise, not currently in existence.  Job descriptions are being written and notices posted in various outlets to recruit and place new staff.  In addition, teachers will continue the transformational professional development program begun by the district this year, and the SIG plan will provide intensive coaching and monitoring for both schools that are currently not possible with district resources alone.

	Instructional and Support
	· Select and implement a new instructional model

	The instructional model to be implemented beginning the 2011-2012 school year is Curriculum Alignment.  Course-alike teacher teams in ELA and math from the entire district, including LMS and LHS, have spent 6 days in professional development and preparation for the September 2011 launch.  The model includes course-alike agreements on target standards, common assessments, unit outlines, most effective strategies, common learning experiences and differentiation approaches.  The SIG plan will support LMS and LHS with instructional and administrative coaching, technological support and facilitation of collaboration sessions beyond that which the district can support.

	
	· Provide job-embedded PD to staff

	The findings identify the need to support LMS and LHS with on-site follow up to training and PD.  The district is providing professional development for teachers in the transformation model (Curriculum Alignment).  However, LMS and LHS require intensive follow-up support with job-embedded coaching and feedback beyond the current capacity of the district.  The SIG plan will provide on-site side-by-side teacher coaching, learning walk facilitation, facilitation of data reflection sessions for course-alike teams and lesson study facilitation.  Site administrators and counselors will also receive on-site coaching and feedback.  Classified staff will participate in LACOE training in their job classifications as well as on-site coaching and support, supported by the SIG plan.



	
	Ensure continuous use of data to inform and differentiate instruction

	The findings indicate that data do not currently inform instruction or differentiation in a systematic way.  LMS and LHS, especially, require a system as a foundation to any school improvement efforts.  Having embarked on the district transformation during the 2010-2011 school year, every ELA and math teacher at LMS and LHS participated in the creation of a system of five formative assessments per course.  Three assessments are developed by the teacher teams for their school,  and two assessments are developed by the district, all following the same design.  Target standards for to be assessed were derived from careful data analyses during the district PD 6-day sessions per course.  These are ready for implementation in September 2011.  The technology for scoring and reporting the results of the assessments is being finalized now and will be ready for roll-out in September.  The SIG grant will support additional technical support beyond the district’s capacity so that LMS and LHS are able to access and use the data in a timely and strategic manner.

	Time Support
	· Provide increased learning time

	The findings suggest that learning time is not being maximized in a consistent way at both LMS and LHS.  Student achievement requires that existing instructional time be honored with careful lesson design, lesson planning and preparation in every classroom.  In addition to carefully designed bell-to-bell instruction, struggling students require addition time for mastering grade-level standards.  The findings also point to a need to more effectively structure teacher collaboration time aimed at supporting consistently high levels of teaching effectiveness in every classroom.  The transformation model through the SIG plan provides the framework and support for addressing this issue in a meaningful way.

	
	· Partner to provide social-emotional and community-oriented services

	The findings at LMS identify a Culture of Competition that create tensions at the school that express themselves in lowered student achievement.  At LHS, the findings identify a need for attention to Campus Climate and Guidance, both needed to address the social-emotional needs of students and their families that negatively affect achievement.

	
	· Provide ongoing mechanisms for community and family engagement

	Findings suggest that fully informed, positively engaged parents, families and community would add impetus to both schools in their transformation efforts.  The SIG plan will include mechanisms for building such a profile of engagement.

	Governance
	· Provide sufficient operating flexibility

	Given the instability of the district over the past five years, principals are eager to have clear and present district direction.  This new administration, however, believes that within district parameters, principals should be given the latitude to make decisions in the best interest of their students, keeping close to resulting student outcomes.  The process established this year through administrative PD is that principals should follow district direction to the extent that it makes sense at their site.  Then, if principals feel that a different approach would be more efficacious, they are asked to consult with stakeholders at the district to help them arrive at a fully-informed decision.  The district is committed to giving Principals Macias and Zaragoza this flexibility beginning September 2011, making the Transformation Model a good fit.

	
	· Ensuring ongoing technical assistance

	LMS and LHS were identified by the new district administration as “intensive schools” in September 2010, based on their achievement profiles.  The district commissioned Instructional Audits for each school and provided site-based coaching to the principals.  The experience this year underscores the need to provide continued technical assistance to LMS and LHS as they implement comprehensive Curriculum Alignment next year.  This provision in the Transformation Model makes it a match for the schools.


Rationale for Not Selecting Other Models
· Turnaround Model

This model was not selected for either school because it was not feasible to change 50% of the staff, given that the district is not large enough to make staffing changes of that magnitude in the required timeframe. 

· Restart Model

This model was not selected at LMS because they already experienced success after their first year of implementing reform initiatives, so the transformation model supports the continuation and intensification of ongoing efforts.  The Restart Model was not selected for LHS because there exists little broad-based support for either closing the school and reopening it as a Charter or converting the school into a Charter.  The sentiment is that the new principal, with the guidance of the new district administration, is fully capable of leading an effective school transformation, given the additional support provided by the SIG plan.
· School Closure Model

This model is not an option for LMS because the two other middle schools in the district are also low-performing and do not have the capacity to take on additional students in any event.  Firebaugh High School is a higher performing high school in the district, however, it is a smaller campus, and cannot house LHS students.  Therefore, this model was not a possibility.
III. Demonstration of Capacity to Implement Selected Intervention Models
Lynwood Unified has not had a recent track record of demonstrating capacity to implement a reform effort of the magnitude required of the Transformation Model in two schools.  However, with the new district office administration, the new principals and the clear mandate from the board of education and community, the district now is up to the challenge. Those individuals who will make up the new Transformation Team do have proven track records of successfully implementing school reform efforts.

How SIG Funding Will Be Used in General
SIG funds will be used to supplement existing transformation plans in the district.  Detailed explanations of budgetary items are embedded in the Findings section from pp 4-14.  Currently, district categorical and grant funds are supporting the systems-building work necessary to provide a foundation for the transformation.  This includes district-wide professional development, with related, coaching, and technical support at the site and district level.  LMS and LHS require intensive follow-up and continuous feedback throughout the implementation process in order for them to navigate through their unique challenges and affect significant gains in student achievement.  The SIG funds will support:

· The establishment of a Transformation Team at the district level, to provide intense support for, monitoring and accountability of the SIG schools. 
· The establishment of a Transformation Team at the site level, with specialized expertise in support for, monitoring and accountability. Member specializations for each school are derived from the Needs Analyses.
· Support for improved instruction (curriculum alignment-related professional development, common assessments, data reflection sessions, learning walks, lesson study, coaching and instructional supervision).  The district will continue partnering with PRINCIPAL’s Exchange, as a state-approved technical support provider with 15 years of successful history turning around achievement in persistently low-performing schools through IIUSP, HPSG, SAIT, DAIT and other grant or district funded initiatives.  PRINCIPAL’s Exchange will continue the PD and coaching begun during the 2010-2011 school year.
· Leadership and empowerment training for parents.

· Extended and enriched learning opportunities for students.
How SIG Funding Will Be Used At Each School


Lynwood Middle School – In addition to the supports needed by both schools, the transformation implementation requires the relocation of current 9th program from the middle school campus to Firebaugh High School.  SIG pre-implementation funds will go to relocation costs including portables and other related costs to ready FHS for the coming of 9th graders.  In addition, the plan includes student and parent support engagement supports (personnel and music and afterschool programs) aligned to the needs of the community, time for teacher training and collaboration and technological tools to increase instructional effectiveness will be part of their plan. 

Lynwood High School -  In addition to the supports needed by both schools, transformation implementation requires several additions elements at LHS.  The plan includes support for promoting a Culture of Excellence and to promote an Academic Climate, including personnel and training.  Transformational personnel include administrators, content specialists and managers with expertise in supporting and monitoring every aspect of a quality instructional program and a campus environment conducive to a positive high school experience.  Based on the school’s discipline incidents (see chart page 16), campus safety and security supports are also a top priority.

IV. Recruitment, Screening, and Selection of External Providers 

In August 2010, the new administration of the LUSD identified the need to partner with a technical assistance group to support the districtwide transformation.  Superintendent Velasquez interviewed four agencies recommended by the Los Angeles County Office of Education.  They narrowed the search to two organizations, with proven track records of success with English Learners, Students with Disabilities and African American students as the primary criteria.  CAO Gothold interviewed both organizations and selected PRINCIPAL’s Exchange.  PRINCIPAL’s Exchange is a state-approved provider with 15 years of experience with school improvement initiatives, including IIUSP, HPSG, SAIT and DAIT, with special authorization to work with English Learners and Students with Disabilities.  PRINCIPAL’s Exchange has provided professional development, coaching and technical support to both Lynwood Middle School and Lynwood High School during the 2010-2011 school year, and will intensify their support during the SIG funding period.
V. Alignment of Other Resources with the Selected Intervention Models
The LUSD administration is committed to the successful implementation of the School Improvement Grant for Lynwood Middle School and Lynwood High School.  Through on-going collaborative efforts, district level administrators will provide technical assistance and supplement SIG funding with currently available state and federal funding sources to improve student achievement.  The following tables describe how identified resources align with each school’s needs analysis to support the implementation plan.

Sources that Will Be Available to Schools to Support Implementation
Title I, Title III, Title IV, ARRA and other funds to support efforts to improve student achievement at LMS and LHS.  Title I and ARRA funding will be used to support the schools’ efforts in ensuring that all nine EPC’s are fully implemented.  Title II funds will be used to supplement teaching.  LMS also receives QEIA funds.

The following table identifies how the identified resources align with the school needs analyses for each school and how they clearly support the implementation plan for each school.

	Resource Alignment to Implementation Plan

Lynwood Middle School

	Need Areas
	Resource Coordination

SIG funds will supplement the 

following existing funds:

	District Direction
	· Strategic Planning- Title III

	Culture of Excellence
	· Professional Development – TIF, Title III

	Program Design
	· Course of Study – General Fund, EIA 

	Curriculum Alignment
	· Teacher Institutes,- TIFF, Title III

· Technology – QEIA, EIA

	Staffing Considerations
	· 9th grade movement, transfers-QEIA, General Fund

	Culture of Competition
	· Parent Training, 9th grade to FHS- Title III, General Fund


	Resource Alignment to Implementation Plan

Lynwood High School

	Need Areas
	Resource Coordination 

SIG funds will supplement the 

following existing funds:

	District Direction
	· Strategic Planning – Title III

	Culture of Excellence
	· Professional Development – TIF, Title III, QEIA

	Program Design
	· Course of Study – General Fund, EIA 

	Curriculum Alignment
	· Teacher Institutes,- TIFF, Title III

· Technology – QEIA, EIA

	Teacher Collaboration
	· Subs – General Fund

	Integrity of Instructional Time
	· Differentiation, EL, SED, SWD – Categorical Funds


VI. Alignment of Proposed SIG Activities and Current DAIT Process (N/A)
VII. Modification of LEA Practices of Policies
The LUSD will negotiate for changes in collective bargaining agreements to provide the principals more flexibility in budgeting, scheduling, and the hiring, placement and retention of staff.

The table below describes the policies and practices that will be revised, the process for the revision and a description of the proposed revisions

	Policies and Practices to be Revised
	Process for Revision with Timeline
	Description of the Proposed Revision 

	Teacher and Classified Transfers
	To begin September 2011.

CAO Gothold is working with the teachers’ association, classified unions and Personnel Commission.
	The district office will now exercise the use of involuntary transfers to promote teaching effectiveness for low performing schools.

	Principal Evaluations
	To begin September 2011.

CAO Gothold is working with Human Resources to begin implementing  2012
	The evaluation tool is being completely overhauled to hold principals accountable for instructional effectiveness.

	Teacher Evaluation System (to include student achievement data)
	To begin September 2012.  

CAO Gothold is working with the teachers’ association and CTA.
	The evaluation tool is being completely overhauled to focus in improving instructional effectiveness.

Evaluations will include a component related to student achievement.

Understanding that struggling teachers may be evaluated on their non-Stull years.

	Lesson Planning and Preparation
	To begin September 2011 for implementation beginning  2012.  

CAO Gothold is working with the teachers’ association.
	Clarification that daily lesson planning and preparation are expectations

	Increased Learning Time (ILT)

Extending the School Day
	To begin February 2012.

CAO Gothold will be working with the teachers’ association and principals


	Agreement about compensation for extended day assignments

Provide principal with flexibility to determine extended day staffing and assignments.

	Classified Evaluation
	To begin September 2012

CAO is working with the Personnel Commission
	Revision of current evaluation system to better support higher levels of job performance.  Consideration for principals having more responsibility for hiring, placement, evaluations and discipline based on school need over seniority.

	Increased Learning Time (ILT)

Afterschool Program Selection
	To begin February 2012.

CAO Gothold will work with principals, parents and providers 
	Add flexibility for principals to select, influence the structure and content and monitor the implementation and quality of ILT programs.

	Grounds Maintenance and Night Custodial Staff
	To begin September 2011

CAO Gothold will work with Business Office and Cabinet
	Change of supervisory structure so that principals will supervise and evaluate employees who work on their sites, including night custodians and grounds crews.

	Student Transfers
	To begin July 2011

CAO Gothold will work with Student Services and Cabinet
	Establish a centralized student permit/transfer process that is equitable and honors student needs and site considerations.


VIII. Sustainment of the Reforms after the Funding Period Ends
To ensure full implementation of and fidelity to the strategies of the Transformation Intervention Model at Lynwood Middle School and Lynwood Middle School, the LUSD intends to sustain the plan after the SIG grant expires by building systems and the internal capacity to continue the effort.  No waiver will be requested.  The strategies to sustain the effort at both schools are described in more detail in the following paragraphs.

Financial Resources to Sustain the Intervention
In addition to continuing to use ongoing general, categorical and other grant funds to support the Transformation Model strategies, the district will also seek additional funding through an active campaign of grant acquisition, both state, federal and private.  The SIG will fund 100% Transformation personnel for the first year.  For the second and third years of the grant period, SIG funds for professional development and technology will increase, and personnel costs will be reduced as personnel attrition enables other funds to support salaries for Transformation Team members.

Programmatic Strategies to Sustain the Intervention
Throughout the planning and implementation of the Transformation Model, the district has and will continue to utilize strategies to ensure the model is sustained after the SIG funding period.  For example, by involving stakeholders during this year of district transformation, there will exist a high degree of support for the direction of the SIG project for both schools.  The work of the broad-based Strategic Planning Team has served to gain support from parents, community, teachers, administrators and students.  During the SIG funding period, systems built into Curriculum Alignment will create routines for common assessments, data reflection sessions, instructional supervision and data-driven interventions (RtI) that will not require funds beyond those available through typical district budgets, and capacity will be built during the SIG funding period.  These practices will become institutionalized and the Transformation Model will continue.

IX. Establishment of Challenging LEA Annual Goals for Student Achievement
In April 2011, the district Strategic Planning team at the district level established the following mission for the district:

The mission of the LUSD is to prepare every student for success in college and career as a responsible citizen in a global society by guaranteeing equity and access to meaningful learning activities relevant to the 21st Century.

They also set the following objectives for all schools:

· Annually, every student will improve one performance band on the California Standards Test (CST) in English Language Arts and Mathematics
· Annually, every student will participate in setting and achieving personal educational and career goals.
· All students will understand and consistently demonstrate the core values and positive behaviors necessary to become responsible citizens.
With this new framework, the schools set the following annual goals as part of their Transformation plan.
	Lynwood Middle School

Annual Goals

	Achievement Indicator
	Annual Goals

	API growth targets
	School and subgroups meet at least the state API targets

	CST results
	Annual 10% reduction in percent of students scoring basic or below for every CST-tested course to achieve at least Safe Harbor schoolwide and for the Hispanic subgroup, in ELA and math

Annual 15% reduction in percent of students scoring basic or below for every CST-tested course for the EL, African American and Students with Disabilities subgroups, in ELA and math

Improvement in percent of students proficient on each common assessment for each course over each 

previous year

	CST growth
	Growth of one CST band in each tested course each year, until proficient

	D/F rate 


	Annual 10% reduction in percent of D/F grades for every course until at most 20% is reached

	CELDT
	Annual growth of one CELDT level each year, until proficient

	Reclassification
	Annual growth of 10% over prior year of Reclassification from EL to FEP for students who have been in US schools 5 years or more


	Lynwood High School

Annual Goals

	Achievement Indicator
	Annual Goals

	API growth targets
	School and subgroups meeting state API targets

	CST results
	Annual 10% reduction in percent of students scoring basic or below for every CST-tested course to achieve at least Safe Harbor schoolwide and for the Hispanic subgroup, in ELA and math

Annual 15% reduction in percent of students scoring basic or below for every CST-tested course for the EL, African American and Students with Disabilities subroups, in ELA and math

Improvement in percent of students proficient on each common assessment for each course over each previous year

	High School Completion Rate  

(derived by dividing the number of 12th graders who met all graduation requirements and passed the CAHSEE by students who were enrolled in 12th grade as of October each year)


	Subgroup

Annual increase in % of students completing by:

Hispanic

5% 

EL

20%

Af. Amer.

30%

SWD

30%



	Graduation Rate 

(derived by dividing the number of 12th graders who graduated by students enrolled the year prior)
	10% increase for 2012 to meet state target and the target as given by the state each year, until 90% is reached.



	CAHSEE Pass Rate
	Meeting annual state CAHSEE pass rate targets

	CAHSEE Proficiency Rate
	Annual 10% reduction in percent of students scoring below proficient

	CSU-UC a-g requirements


	Annual 10% reduction in percent of seniors graduating without a-g requirements 

	# of 11th graders taking CSU Early Assessment Program (EAP) exam
	Annual 10% increase in number of juniors taking the EAP exam



	% of 11th graders “Ready for College” on the EAP
	Annual 5% increase

	% of Seniors taking SAT
	Annual 5% increase



	AP Results


	100% test taking rate each year

Annual 10% reduction in the percent of students not passing (3+ score)

	D/F rate 


	Annual 10% reduction in percent of D/F grades for every course until no more than 20%

	CELDT
	Annual growth of one CELDT level each year, until proficient

	Reclassification
	Annual growth of 10% over prior year of Reclassification from EL to FEP for students who have been in US schools 5 years or more


Process for Monitoring the Goals
In order to monitor the annual goals, the Site Transformation Team will meet weekly to assess formative indicators to monitor incremental progress throughout the year.  In addition, the district Instructional Technology department is creating customized reports to automate data collection and reporting on these indicators.  Then, the District Transformation Team, including school and district representatives, will meet twice a year to review the data that are available at each meeting.

In addition, the District Transformation Team will make monthly visits to each school, to review results of common assessments, transcript audits and D/F reports as they are available, in order to structure support for each school, based on those data.

Results of each previous school year’s indicators will be reported to the board of education at a public meeting in September of each school year.  The district is fully aware that the consequence of not meeting achievement goals may be a reduction or elimination of the SIG award amount.

X. Inclusion of Tier III Schools (N/A)
XI. Consultation with Relevant Stakeholders
To solicit input regarding the SIG application and the selection and implementation of the intervention model from relevant stakeholders-including administrators, teachers, parents, union representatives and community representatives—several meetings were help throughout April and May 2011.  In addition, LMS held a meeting in April 2010 to consider its readiness for applying for the SIG program last year.  The following Talking Points served as overview at each stakeholder setting to ensure consistency of message.  

Documentation of the two community meetings is in the appendix.


In the tables below, the means of collecting input from stakeholders are described.

	Date
	Stakeholders Present
	Information Provided to and Input Gathered from Stakeholders

	May 17, 2011
	District Cabinet
	CAO Gothold described the SIG opportunity and gathered input from members through open-ended questions and from comments.

	May 17, 2011

May 19, 2011
	Educational Services Directors
	CAO Gothold described the SIG opportunity and gathered input from members through open-ended questions and from comments.

	May 18, 2011
	CTA Representative, Norma Sanchez
	CAO Gothold discussed the teacher evaluation component.

	May 19, 2011
	LMS and LHS Principals, Human Resources
	CAO Gothold and Director Crosthwaite described the SIG opportunity and gathered input from members through open-ended questions and from comments. Discussion topics were staffing and the need for policy and practice changes.

	May 19, 2011
	District Advisory Counsel
	Director Crosthwaite presented information about the SIG opportunity and solicited feedback through discussion and on index cards.

	Feb. 28, 2011

March 1, 2011

March 7, 2011


	Middle and high school teachers
	Think Tanks were held with 7-12 teachers of each core subject to discuss the mandate to promote a-g completion for all students and to increase student achievement.  Input was incorporated into the SIG.

	May 25, 2011
	Parents/Community
	50 parents attended the institute on developing effective parenting skills to support increased achievement. SIG was discussed as a vehicle for supporting increased achievement.  Questions were fielded and noted for consideration in the grant application.

	May 25, 2011
	LMS Staff
	Principal Macias explained the SIG opportunity and solicited input.

	May 26, 2011
	LHS Staff
	Principal Zaragoza explained the SIG opportunity and solicited input.


The following table describes the input received and whether it was incorporated into the SIG application or not.

	Input Received
	Yes – Input Incorporated
	No – Input Not Incorporated with Rationale

	For PD, encourage teachers to do the National Board Certification. Please provide funding and support.
	
	Not included in SIG because the district TIF grant already includes this.

	Teachers can absolutely be held responsible within clear parameters for student STAR/CST scores. 
Teachers can absolutely be held responsible within clear parameters for student  STAR/CST scores.
	The district is collaborating with the teachers’ association and CTA on a new process to be implemented September 2012.


	

	How are we evaluated off of student achievement when we can’t control student apathy towards tests?
	Part of the Transformation Team responsibilities will be to increase student engagement.
	

	Teachers need students with serious attendance issues and challenged parents (I.E.-frequently missed parent/teacher meetings) removed from averages.
	Results will be calculated with and without poor attenders.  A parent engagement initiative is part of this plan.
	

	If the school day is extended past 3 pm will contract be redrafted for higher pay or new contract hours? How does it affect pay scale?
	Teachers will be compensated for extended day time.  
	

	I would like that a portion of this money from the SIG grant will go to the improvement of the classrooms as well as technology/materials necessary in every classroom taught.
	Equipment and materials will be purchased out of other funds for LMS.  LHS will use SIG funds for technology.
	

	Will there be any meetings or PD opportunities for teachers to prepare for the program over the summer, so that we can hit the ground running next school year?
	
	District TIF funds are being used for summer PD.

	I think we need to know which grade and subject we will be teaching soon though. (Plus the new curriculum too).
	The commitment is to give teacher assignments as soon as possible.
	

	Instructional Coaches, so new position(s)?
	Yes, with new job descriptions.
	

	Academic Achievement-will counselors (actual counselors) be a part?
	Yes, counselors and new guidance support are a focus.
	

	Spend majority of funds on programs and curriculum for below and far below basic students.
	
	The district already has a myriad of interventions.  The focus of SIG will be on providing all students with access to the Core through differentiated instruction in heterogeneous classes, homogeneous support classes for preview/review of the Core, and extended day academic and socio-emotional experiences.

	Please keep period schedule ...no block schedule.
	There will be no block schedule.
	

	No matter what give teachers constant feedback (positive or negative).
	Members of the Transformation Team will provide frequent feedback.
	

	Make sure struggling teachers are paired with stronger teachers not just teachers who are good with a template.
	Teacher collaboration by course-alike teams is central to the plan.  Lesson Study and Learning Walks will support all teachers.
	


SIG Form 4a—LEA Budget Summary

LEA Budget Summary

Fiscal Years                   2012–13,  2013-14,  2014-15
	Name of LEA: Lynwood Unified School District 

	County/District (CD) Code: 19 10199/1935436

	County: Los Angeles County
	

	LEA Contact: Paul Gothold
	Telephone Number: 310 886-1600 x76695

	E-Mail: pgothold@lynwood.k12.ca.us
	Fax Number: 310 763-0959

	
	

	SACS Resource Code: 3180

Revenue Object: 8920
	


	Object 

Code
	Description of 

Line Item
	                                 SIG Funds Budgeted

	
	
	                   FY 2012-13   
	FY 2013-14
	FY 2014-15

	
	
	Pre-Implementation
	Full Implementation
	
	

	1000–
	Certificated Personnel Salaries
	
	
	
	

	1999
	
	
	$53,031
	$53,031
	$53,031

	
	
	
	
	
	

	2000–
	Classified Personnel Salaries
	
	
	
	

	2999
	
	
	$44,724
	$44,724
	$44,724

	
	
	
	
	
	

	3000–
	Employee Benefits
	
	
	
	

	3999
	
	
	$30,684
	$30,684
	$30,684

	4000–
	Books and Supplies
	
	
	
	

	4999
	
	
	
	
	

	
	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	6999
	
	
	
	
	

	
	
	
	
	
	

	7310 &
	Indirect Costs 
	
	
	
	

	7350
	
	
	$100,123
	$100,123
	$100,123

	Total Amount Budgeted
	                          $228,562
	$228,562
	$228,562


SIG Form 4b—LEA Budget Narrative

LEA Budget Narrative

Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Please duplicate this form as needed.
LEA Name: Lynwood Unified School District       

Fiscal Years    2011-13,   2012-2014,   2014-15
	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	Certificated Personnel Salaries
	
	

	50% of salary of Transformation Coordinator to oversee program implementation and provide support services to both SIG schools. 
	$  53,013
	1300

	Classified Personnel Salaries
	
	

	50% of salary of Transformation Office Assistant to provide clerical support the Transformation Coordinator in support of both SIG schools.
	$ 18,594
	2400

	50% of salary of Transformation Labor Relations Specialist to provide logistics and risk management support to the Human Resources division for purposes expediting all personnel compliance processes for the SIG schools. This position will support improved job performance, both classified and certificated.
	$  26,130
	2200

	Employee Benefits

Certificated – 15.31% plus health & welfare

Classified – 26.5% plus health & welfare

Health and Welfare avg rate  is $7142
	$  20,188

$  10,496
	3101

3102

	
	
	

	Transfers of Indirect Costs
	$ 100,123
	7310

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SIG Form 5a—School Budget Summary

School Budget Summary                      Fiscal Year 2012–13    
	Name of School: Lynwood High School 

	County/District/School (CDS) Code: 19 10199 /1935436

	LEA: Lynwood Unified School District
	

	LEA Contact: Paul Gothold
	Telephone Number: 310 886-1600x76695

	E-Mail: pgothold@lynwood.k12.ca.us
	Fax Number: 310 763-0959

	
	

	SACS Resource Code: 3180

Revenue Object: 8920
	


	Object 

Code
	Description of 

Line Item
	                                 SIG Funds Budgeted

	
	
	                   FY 2012-13     
	FY 2013-14
	FY 2014-15

	
	
	Pre-Implementation
	Full Implementation
	
	

	1000–
	Certificated Personnel Salaries
	
	
	
	

	1999
	
	
	$1,139,390
	$ 975,982
	$ 975,982

	
	
	
	
	
	

	2000–
	Classified Personnel Salaries
	
	
	
	

	2999
	
	
	$268,319
	$ 228,071
	$ 228,071

	
	
	
	
	
	

	3000–
	Employee Benefits
	
	
	
	

	3999
	
	
	$278,873
	$ 244,699
	$ 244,699

	
	
	
	
	
	

	4000–
	Books and Supplies
	
	 $  64,856
	$ 260,235
	$252,686

	4999
	
	
	
	
	

	
	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	
	$  70,000
	$ 120,000
	$ 116,000

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	6999
	
	
	
	
	

	
	
	
	
	
	

	7310 &7350
	Indirect Costs 
	
	
	
	

	
	
	
	
	
	

	Total Amount Budgeted
	                         $1,821,438
	$1,828,987
	$1,817,438


SIG Form 5b—School Budget Narrative

School Budget Narrative

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	Certificated Personnel Salaries
	
	

	50% of Transformation Administrator salary to oversee program implementation goals, school operations in accordance with grant guidelines at the school site.  
	$ 53,031
	1300

	100% of (2) Transformation Specialists to provide academic and student guidance support to ensure quality grant implementation.  Administrators will be instructional leaders and focus on supporting improved teaching and learning.
	$212,358
	1300

	100% of (5) Transformation Coaches salaries for content and instructional specialists to provide support to content area classroom teachers, to ensure quality program implementation.  
	$411,995
	1900

	100% of (4) Academic Advisors salaries to provide direct support to students providing mentoring, and college and career technical guidance.
	$323,004
	1900

	70% Community Partnership Specialist salary to establish and ensure ongoing communication and activities that strengthen community/parental involvement in students’ education as well as establish partnerships with universities and industry to promote college and career goals.
	$ 58,240
	1900

	100% of 108 substitute days salaries for ELA and Math teachers to allow teachers to participate in reflection sessions and learning walks throughout the school year for program improvement.
	$ 15,120
	1100

	100% of 20 teacher salaries to provide additional instructional time (7th period); tutoring and intervention strategies after school for students throughout the year for approximately 1,200 hours.
	$ 65,642
	1100


School Name:  Lynwood High School            Fiscal Year 2012-13
SIG Form 5b—School Budget Narrative

School Budget Narrative (continuation)

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	Classified Personnel Salaries
	
	

	100% (5) Transformation Safety Officers salaries to establish systems and lead teams that will promote a safe and orderly campus and promote an academic school climate.
	$194,100
	2900

	100% of (5) 3 hr. Transformation Campus Monitors salaries to support the Transformation Safety Officers in promoting a safe and orderly campus and academic school climate.
	$  29, 255
	2900

	100% Transformation Office Manager salary to support the clerical and logistics challenges of grant.
	$ 44,964
	2400

	Employee Benefits
	
	

	Certificated – 15.31% plus health & welfare

Classified – 26.5% plus health & welfare

Health and Welfare avg rate  is $7142
	$ 196,782

$  82,091
	3101

3102



	Books and Supplies
	
	

	100% expenses for technology tools to support transformation model program (iPads, DocCams, 
	$ 64,729
	4000

	
	
	

	Services and Other Operating Expenditures
	
	

	100% expense of security camera system to support a vigilant campus supervision to support the establishment of a safe and secure campus, and an academic school climate.
	$ 40,000
	5000

	100% Contract with Project Lead The Way to provide teacher training and student materials in rigorous and innovative STEM (Science, Technology, Engineering, Mathematics) education curricular programs
	$ 30,000
	5800


School Name:  Lynwood High School      Fiscal Year 2012-2013
SIG Form 5a—School Budget Summary

School Budget Summary

Fiscal Year 2013–14     

	Name of School: Lynwood High School 

	County/District/School (CDS) Code: 19 10199/1935436

	LEA: Lynwood Unified School District
	

	LEA Contact: Paul Gothold
	Telephone Number: 310 886-1600 x76695

	E-Mail: pgothold@lynwood.k12.ca.us
	Fax Number: 310 763-0959

	
	

	SACS Resource Code: 3180

Revenue Object: 8920
	


	Object 

Code
	Description of 

Line Item
	                                 SIG Funds Budgeted

	
	
	                     FY 2012-13   
	FY 2013-14
	FY 2014-15

	
	
	Pre-Implementation
	Full Implementation
	
	

	1000–
	Certificated Personnel Salaries
	
	
	
	

	1999
	
	
	$1,139,390
	$ 975,982
	$ 975,982

	
	
	
	
	
	

	2000–
	Classified Personnel Salaries
	
	
	
	

	2999
	
	
	$   268,319
	$ 228,071
	$  228,071

	
	
	
	
	
	

	3000–
	Employee Benefits
	
	
	
	

	3999
	
	
	$   278,873
	$ 244,699
	 $ 244,699

	
	
	
	
	
	

	4000–
	Books and Supplies
	
	$     64,856
	$ 260,235
	 $ 252,686

	4999
	
	
	
	
	

	
	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	
	  $   70,000
	 $ 120,000
	$  116,000

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	6999
	
	
	
	
	

	
	
	
	
	
	

	7310 &
	Indirect Costs 
	
	
	
	

	7350
	
	
	
	
	

	
	
	
	
	
	

	Total Amount Budgeted
	                          $1,821,438
	1,828,987
	               $1,817,438


SIG Form 5b—School Budget Narrative

School Budget Narrative

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

School Name:  Lynwood High School         Fiscal Year 2013-14
	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	Certificated Personnel Salaries
	
	

	42.5% of Transformation Administrator salary to oversee program implementation goals, school operations in accordance with grant guidelines at the school site.  
	$ 45,076
	1300

	85% of (2) Transformation Specialists to provide academic and student guidance support to ensure quality grant implementation.  Administrators will be instructional leaders and focus on supporting improved teaching and learning.
	$ 180,504
	1300

	85% of (5) Transformation Coaches salaries for content and instructional specialists to provide support to content area classroom teachers, to ensure quality program implementation.  
	$ 350,196
	1900

	85% of (4) Academic Advisors salaries to provide direct support to students providing mentoring, and college and career technical guidance.
	$ 274,553
	1900

	59.5% Community Partnership Specialist salary to establish and ensure ongoing communication and activities that strengthen community/parental involvement in students’ education as well as establish partnerships with universities and industry to promote college and career goals.
	$ 49,504
	1900

	85% of 108 substitute days salaries for ELA and Math teachers to allow teachers to participate in reflection sessions and learning walks throughout the school year for program improvement.
	$ 12, 852
	1100

	85% of 20 teacher salaries to provide additional instructional time (7th period); tutoring and intervention strategies after school for students throughout the year for approximately 1,200 hours.
	$ 63,296
	1100


SIG Form 5b—School Budget Narrative
School Budget Narrative (continuation)

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

School Name:  Lynwood High School          Fiscal Year 2013-14
	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	Classified Personnel Salaries
	
	

	85% (5) Transformation Safety Officers salaries to establish systems and lead teams that will promote a safe and orderly campus and promote an academic school climate.
	$ 164,985
	2900

	85% of (5) 3 hr. Transformation Campus Monitors salaries to support the Transformation Safety Officers in promoting a safe and orderly campus and academic school climate.
	$  24, 867
	2900

	85% Transformation Office Manager salary to support the clerical and logistics challenges of grant.
	$  38,219
	2400

	Employee Benefits
	
	

	Certificated – 15.31% plus health & welfare

Classified – 26.5% plus health & welfare

Health and Welfare avg rate  is $7142
	$ 172,111

$   72,588
	3101

3102

	Books and Supplies
	
	

	100% of expenses for technology tools to support engaging teaching and learning (iPads, DocCams, etc). 
	$ 260,235
	4300

	Services and Other Operating Expenditures
	
	

	100% Contract with Project Lead The Way to provide students /teachers……
	$  30,000
	5800

	50% Contract with Principal’s Exchange as Professional Development provider
	$  75,000
	5800

	100% expenses for staff and parents attendance at workshops and conferences that support implementation of Transformation Model.
	$   12,000
	5200



	100% expenses for contracts for parent workshops and training sessions. 
	$     3,000
	5800


SIG Form 5a—School Budget Summary

School Budget Summary         Fiscal Year 2014–15     
	Name of School: Lynwood High School 

	County/District/School (CDS) Code: 19 10199/1935436

	LEA: Lynwood Unified School District
	

	LEA Contact: Paul Gothold
	Telephone Number: 310 886-1600x76695

	E-Mail: pgothold@lynwood.k12.ca.us
	Fax Number: 310 763-0959

	
	

	SACS Resource Code: 3180

Revenue Object: 8920
	


	Object 

Code
	Description of 

Line Item
	                                 SIG Funds Budgeted

	
	
	                   FY 2012-13     
	FY 2013-14
	FY 2014-15

	
	
	Pre-Implementation
	Full Implementation
	
	

	1000–
	Certificated Personnel Salaries
	
	
	
	

	1999
	
	
	$1,139,390
	$975,982
	$975,982

	
	
	
	
	
	

	2000–
	Classified Personnel Salaries
	
	
	
	

	2999
	
	
	$   268,319
	 $228,071
	$228,071

	
	
	
	
	
	

	3000–
	Employee Benefits
	
	
	
	

	3999
	
	
	$   278,873
	  $244,699
	 $244,699

	
	
	
	
	
	

	4000–
	Books and Supplies
	
	 $    64,856
	   $260,235
	 $252,686

	4999
	
	
	
	
	

	
	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	
	  $   70,000
	   $120,000
	  $116,000

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	6999
	
	
	
	
	

	
	
	
	
	
	

	7310 &
	Indirect Costs 
	
	
	
	

	7350
	
	
	
	
	

	
	
	
	
	
	

	Total Amount Budgeted
	                          $1,821,438
	1,828,987
	$1,817,438


SIG Form 5b—School Budget Narrative

School Budget Narrative
Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed

School Name:  Lynwood High School  
            Fiscal Year 2014-15
SIG Form 5b—School Budget Narrative
School Budget Narrative (continuation)

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

School Name:  Lynwood High School          Fiscal Year 2014-15
	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	Certificated Personnel Salaries
	
	

	42.5% of Transformation Administrator salary to oversee program implementation goals, school operations in accordance with grant guidelines at the school site.  
	$ 45,076
	1300

	85% of (2) Transformation Specialists to provide academic and student guidance support to ensure quality grant implementation.  Administrators will be instructional leaders and focus on supporting improved teaching and learning.
	$ 180,504
	1300

	85% of (5) Transformation Coaches salaries for content and instructional specialists to provide support to content area classroom teachers, to ensure quality program implementation.  
	$ 350,196
	1900

	85% of (4) Academic Advisors salaries to provide direct support to students providing mentoring, and college and career technical guidance.
	$ 274,553
	1900

	59.5% Community Partnership Specialist salary to establish and ensure ongoing communication and activities that strengthen community/parental involvement in students’ education as well as establish partnerships with universities and industry to promote college and career goals.
	$ 49,504
	1900

	85% of 108 substitute days salaries for ELA and Math teachers to allow teachers to participate in reflection sessions and learning walks throughout the school year for program improvement.
	$ 12,852
	1100

	85% of 20 teacher salaries to provide additional instructional time (7th period); tutoring and intervention strategies after school for students throughout the year for approximately 1,200 hours.
	$ 63,296
	1100


	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	Certificated Personnel Salaries
	
	

	42.5% of Transformation Administrator salary to oversee program implementation goals, school operations in accordance with grant guidelines at the school site.  
	$ 45,076
	1300

	85% of (2) Transformation Specialists to provide academic and student guidance support to ensure quality grant implementation.  Administrators will be instructional leaders and focus on supporting improved teaching and learning.
	$ 180,504
	1300

	85% of (5) Transformation Coaches salaries for content and instructional specialists to provide support to content area classroom teachers, to ensure quality program implementation.  
	$ 350,196
	1900

	85% of (4) Academic Advisors salaries to provide direct support to students providing mentoring, and college and career technical guidance.
	$ 274,553
	1900

	59.5% Community Partnership Specialist salary to establish and ensure ongoing communication and activities that strengthen community/parental involvement in students’ education as well as establish partnerships with universities and industry to promote college and career goals.
	$ 49,504
	1900

	85% of 108 substitute days salaries for ELA and Math teachers to allow teachers to participate in reflection sessions and learning walks throughout the school year for program improvement.
	$ 12,852
	1100

	85% of 20 teacher salaries to provide additional instructional time (7th period); tutoring and intervention strategies after school for students throughout the year for approximately 1,200 hours.
	$ 63,296
	1100


	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	Classified Personnel Salaries
	
	

	100% (5) Transformation Safety Officers salaries to establish systems and lead teams that will promote a safe and orderly campus and promote an academic school climate.
	$ 164,985
	2900

	100% of (5) 3 hr. Transformation Campus Monitors salaries to support the Transformation Safety Officers in promoting a safe and orderly campus and academic school climate.
	$ 24,867
	2900

	100% Transformation Office Manager salary to support the clerical and logistics challenges of grant.
	$ 38,219
	2400

	Employee Benefits
	
	

	Certificated – 15.31% plus health & welfare

Classified – 26.5% plus health & welfare

Health and Welfare avg rate  is $7142
	$ 172,111

$   72,588
	3101

3102

	Books and Supplies
	
	

	100% of expenses for technology tools to support engaging teaching and learning (iPads, DocCams, etc)
	$ 260,235
	5000

	Services and Other Operating Expenditures
	
	

	100% Contract with Project Lead The Way to provide teacher training and student materials in rigorous and innovative STEM (Science, Technology, Engineering, Mathematics) education curricular programs
	$  30,000
	5800

	50% Contract with Principal’s Exchange as Professional Development provider
	$  75,000
	5800

	100% expenses for staff and parents attendance at workshops and conferences that support implementation of Transformation Model.
	$   8,000
	5200



	100% expenses for contracts for parent workshops and training sessions. 
	$   3,000
	5800


 SIG Form 5a—School Budget Summary       

School Budget Summary         Fiscal Year 2012-13
	Name of School: Lynwood Middle School

	County/District/School (CDS) Code: 19 10199/6115547

	LEA: Lynwood Unified School District
	

	LEA Contact: Paul Gothold
	Telephone Number: 310 886-1600 x76695

	E-Mail: pgothold@lynwood.k12.ca.us
	Fax Number: 310 763-0959

	
	

	SACS Resource Code: 3180

Revenue Object: 8920
	


	Object 

Code
	Description of 

Line Item
	                                 SIG Funds Budgeted

	
	
	                   FY 2012-13     
	FY 2013-14
	FY 2014-15

	
	
	Pre-Implementation
	Full Implementation
	
	

	1000–
	Certificated Personnel Salaries
	
	
	
	

	1999
	
	
	$ 669,739
	$1,043,992
	$1,104,992

	
	
	
	
	
	

	2000–
	Classified Personnel Salaries
	
	
	
	

	2999
	
	
	$  44,964
	$  42,079
	$ 42,079

	
	
	
	
	
	

	3000–
	Employee Benefits
	
	
	
	

	3999
	
	
	$146,079
	$ 233,193
	$ 233,193

	
	
	
	
	
	

	4000–
	Books and Supplies
	
	
	
	

	4999
	
	
	$ 120,000
	$ 120,000
	$ 178,000

	
	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	
	
	
	

	
	
	550,000
	$ 290,656
	$  382,174
	$ 324,174

	6000–
	Capital Outlay
	
	
	
	

	6999
	
	
	
	
	

	7310 &7350
	Indirect Costs 
	
	
	
	

	Total Amount Budgeted
	               $1,821,556
	$1,821,438
	$1,821,438


SIG Form 5b—School Budget Narrative

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

School Name:  Lynwood Middle School      Fiscal Year 2012-13

	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	
	
	

	Certificated Personnel Salaries
	
	

	50% of Transformation Administrator salary to oversee program implementation goals, school operations in accordance with grant guidelines at the school site.  
	$53,031
	1300

	100% of Academic Advisor salary to provide direct support to students providing mentoring, and college and career technical guidance.
	$  80,751
	1200

	100% of (2) Transformation Coaches salaries for content (Language Arts and Math) and instructional specialists to provide support to content area classroom teachers, to ensure quality program implementation.  
	$ 164,798
	1900

	100% of Community Partnership Specialist salary to provide ongoing support to students and community by strengthening parental involvement in students education and community, university and industry partnerships.
	$   92,064
	1200

	100% of 54 substitute days salaries for ELA and Math teachers to allow teachers to participate in reflection sessions and learning walks throughout the school year for program improvement.
	$ 7510
	1100

	100% of (18) teachers hourly salaries to provide additional instructional time (7th period).
	$142,560
	1100

	100% of teacher salaries to provide tutoring and intervention strategies after school for students throughout the year for approximately 1,200 hours.
	$ 67,336
	1100

	100% Band Teacher salary to provide students with an instrument music program.
	$ 61,689
	1100


SIG Form 5b—School Budget Narrative

School Budget Narrative (continuation)

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

School Name:  Lynwood Middle School      Fiscal Year 2012-13
	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	Classified Personnel Salaries
	
	

	100% Transformation Bilingual Office Assistant salary to support the clerical and logistics challenges of grant implementation.
	$ 44,964
	2400

	Employee Benefits
	
	

	Certificated – 15.31% plus health & welfare

Classified – 26.5% plus health & welfare

Health and Welfare avg rate  is $7,142
	$127,021

$  19,058 
	3101

3102

	Books and Supplies
	
	

	100% of expense of musical instruments for band program
	$ 120,000
	4400

	Services and Other Operating Expenditures
	
	

	100% of expense of Afterschool programs to provide students with enrichment activities and classes, both academic and non academic.
	$190,647
	5800

	100% Contract with Principal’s Exchange as Professional Development provider
	$100,000
	5800

	100% of expense of moving 10 portable classrooms for (9th grade students) to Firebaugh High School
	$550,000
	5500


SIG Form 5a—School Budget Summary

School Budget Summary               Fiscal Year 2013-14 
	Name of School: Lynwood Middle School

	County/District/School (CDS) Code: 19 10199

	LEA: Lynwood Unified School District
	

	LEA Contact: Paul Gothold
	Telephone Number: 310 886-1600 x76695

	E-Mail: pgothold@lynwood.k12.ca.us
	Fax Number: 310 763-0959

	SACS Resource Code: 3180

Revenue Object: 8920
	


	Object 

Code
	Description of 

Line Item
	                                 SIG Funds Budgeted

	
	
	                   FY 2012-13   
	FY 2013-14
	FY 2014-15

	
	
	Pre-Implementation
	Full Implementation
	
	

	1000–
	Certificated Personnel Salaries
	
	
	
	

	1999
	
	
	$669,857
	$1,043,992
	$1,043,992

	
	
	
	
	
	

	2000–
	Classified Personnel Salaries
	
	
	
	

	2999
	
	
	$44,964
	$ 42,079
	$  42,079

	
	
	
	
	
	

	3000–
	Employee Benefits
	
	$146,079
	$233,193
	$233,193

	3999
	
	
	
	
	

	
	
	
	
	
	

	4000–
	Books and Supplies
	
	120,000
	120,000
	$178,000

	4999
	
	
	
	
	

	
	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	$550,000
	$290,656
	$382,174
	$324,174

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	6999
	
	
	
	
	

	
	
	
	
	
	

	7310 &
	Indirect Costs 
	
	
	
	

	7350
	
	
	
	
	

	
	
	
	
	
	

	Total Amount Budgeted
	                           $1,821,556
	$1,821,438
	$1,821,438


SIG Form 5b—School Budget Narrative
School Budget Narrative
Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed

	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	Certificated Personnel Salaries
	
	

	42.5% of Transformation Administrator salary to oversee program implementation goals, school operations in accordance with grant guidelines at the school site.  
	$ 45,076
	1300

	85% of Academic Advisor salary to provide direct support to students providing mentoring, and college and career technical guidance.
	$  68,638
	1200

	85% of (2) Transformation Coaches salaries for content (Language Arts and Math) and instructional specialists to provide support to content area classroom teachers, to ensure quality program implementation.  
	$ 140,078
	1900

	85% of Community Partnership Specialist salary to provide ongoing support to students and community by strengthening parental involvement in students education and community, university and industry partnerships.
	$ 78,254
	1200

	85% of 54 substitute days salaries for ELA and Math teachers to allow teachers to participate in reflection sessions and learning walks throughout the school year for program improvement.
	$ 6,384
	1100

	85% of (18) teachers hourly salaries to provide additional instructional time (7th period).
	$121,176
	1100

	85% of teacher salaries to provide tutoring and intervention strategies after school for students throughout the year for approximately 1,200 hours.
	$ 64,736
	1100

	85% of 58 teachers stipends for participation in Summer Professional Development Activities up to 8 days to support the Transformation Model.
	$118,714
	1100

	85% Band Teacher salary to provide students with an instrument music program.
	$ 52,436
	1100


School Name:  Lynwood Middle School                   Fiscal Year  2013-14
5b—School Budget Narrative

School Budget Narrative (continuation)

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

School Name:  Lynwood Middle School

Fiscal Year   2013-14
	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	85% of 5 Demonstration Classroom Teacher salaries to support the instructional coaching efforts.
	$ 348,500
	1100

	Classified Personnel Salaries
	
	

	85% Transformation Bilingual Office Assistant salary to support the clerical and logistics challenges of grant implementation.
	$ 38,219
	2400

	85% ½ day stipends for participation in professionalizing workshops (LACOE classified training) for all classified staff   to support implementation of Transformation Model
	$   3,860
	2400

	Employee Benefits
	
	

	
	
	

	Books and Supplies
	
	

	100% of expenses for technology tools (iPads, etc) for Transformation Instructional program support for teachers and students
	$ 120,000
	4300

	Services and Other Operating Expenditures
	
	

	100% of expense of Afterschool programs to provide students with enrichment activities and classes, both academic and non academic.
	$206,174
	5800

	100% Contract with Principal’s Exchange as Professional Development provider
	$ 150,000
	5800

	100% expenses for staff and parents attendance at workshops and conferences that support implementation of Transformation Model.
	$   20,000
	5200



	100% expenses for contracts for parent workshops and training sessions. 
	$     6,000
	5800


SIG Form 5a—School Budget Summary

School Budget Summary    Fiscal Year 2014-15 

	Name of School: Lynwood Middle School

	County/District/School (CDS) Code: 19 10199/6115547

	LEA: Lynwood Unified School District
	

	LEA Contact: Paul Gothold
	Telephone Number: 310 886-1600 x76695

	E-Mail: pgothold@lynwood.k12.ca.us
	Fax Number:  310 763-0959

	
	

	SACS Resource Code: 3180

Revenue Object: 8920
	


	Object 

Code
	Description of 

Line Item
	                                 SIG Funds Budgeted

	
	
	                      FY 2012-13    
	FY 2013-14
	FY 2014-15

	
	
	Pre-Implementation
	Full Implementation
	
	

	1000–
	Certificated Personnel Salaries
	
	
	
	

	1999
	
	
	$669,857
	$1,043,992
	$1,043,992

	
	
	
	
	
	

	2000–
	Classified Personnel Salaries
	
	
	
	

	2999
	
	
	$44,964
	$42,079
	$42,079

	
	
	
	
	
	

	3000–
	Employee Benefits
	
	$146,079
	$233,193
	$233,193

	3999
	
	
	
	
	

	
	
	
	
	
	

	4000–
	Books and Supplies
	
	120,000
	120,000
	$178,000

	4999
	
	
	
	
	

	
	
	
	
	
	

	5000–

5999
	Services and Other Operating Expenditures
	$550,000
	$290,656
	$382,174
	$324,174

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	6999
	
	
	
	
	

	
	
	
	
	
	

	7310 &
	Indirect Costs 
	
	
	
	

	7350
	
	
	
	
	

	
	
	
	
	
	

	Total Amount Budgeted
	                           $1,841,556
	$1,841,438
	$1,841,438


SIG Form 5b—School Budget Narrative
School Budget Narrative

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	Certificated Personnel Salaries
	
	

	42.5% of Transformation Administrator salary to oversee program implementation goals, school operations in accordance with grant guidelines at the school site.  
	$45,076
	1300

	85% of Academic Advisor salary to provide direct support to students providing mentoring, and college and career technical guidance.
	$68,638
	1200

	85% of (2) Transformation Coaches salaries for content (Language Arts and Math) and instructional specialists to provide support to content area classroom teachers, to ensure quality program implementation.  
	$140,078
	1900

	85% of Community Partnership Specialist salary to provide ongoing support to students and community by strengthening parental involvement in students education and community, university and industry partnerships.
	$78,254
	1200

	85% of 54 substitute days salaries for ELA and Math teachers to allow teachers to participate in reflection sessions and learning walks throughout the school year for program improvement.
	$6,384
	1100

	85% of (18) teachers hourly salaries to provide additional instructional time (7th period).
	$ 121,176
	1100

	85% of teacher salaries to provide tutoring and intervention strategies after school for students throughout the year for approximately 1,200 hours.
	$   64,736
	1100

	85% of 58 teachers stipends for participation in Summer Professional Development Activities up to 8 days to support the Transformation Model.
	$118,714
	1100

	85% Band Teacher salary to provide students with an instrument music program.
	$ 52,436
	1100


School Name:  Lynwood Middle School                   Fiscal Year 2014-15
SIG Form 5b—School Budget Narrative

School Budget Narrative (continuation)

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

School Name:  Lynwood Middle School
 Fiscal Year 2014-15
	Activity Description

(See instructions)
	Subtotal

(For each activity)
	Object Code

	85% of 5 Demonstration Classroom Teacher salaries to support the instructional coaching efforts.
	$ 348,500
	1100

	Classified Personnel Salaries
	
	

	85% Transformation Bilingual Office Assistant salary to support the clerical and logistics challenges of grant implementation.
	$ 38,219
	2400

	100% ½ day stipends for participation in professionalizing workshops (LACOE classified training) for all classified staff   to support implementation of Transformation Model
	$3,860
	2400

	Employee Benefits
	
	

	Certificated – 15.31% plus health & welfare

Classified – 26.5% plus health & welfare

Health and Welfare avg rate  is $7142
	$215,923

$  17,270
	3101

3102

	Books and Supplies
	
	

	100 % of expenses for technology tools (iPads, etc) for Transformation Instructional program support for teachers and students
	$ 178,003
	4300

	Services and Other Operating Expenditures
	
	

	100% of expense of Afterschool programs to provide students with enrichment activities and classes, both academic and non academic.
	$206,174
	5800

	100% Contract with Principal’s Exchange as Professional Development provider
	$ 100,000
	5800

	100% expenses for staff and parents attendance at workshops and conferences that support implementation of Transformation Model.
	$   15,000
	5200



	100% expenses for contracts for parent workshops and training sessions. 
	$     3,000
	5800


SIG Form 9—Schools to Be Served

Schools to be Served

	SCHOOL NAME
	CDS Code
	NCES Code
	TIER I
	TIER II
	TIER III
	INTERVENTION (TIER I AND II ONLY)
	WAIVER(S) TO BE IMPLEMENTED 

	
	
	
	
	
	
	Turnaround
	   Restart
	Closure
	Transformation
	Start Over

 (Restart and Turnaround Only)
	Implement SWP

	Lynwood Middle School
	19647746115547
	062316007527
	
	
	
	
	
	
	XX
	
	

	Lynwood High School
	19647741935436
	530240000346
	
	
	
	
	
	
	X
	
	


SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School
	School:

  Lynwood Middle School
	                                                       Tier I

	Required Components
	Actions & Activities
	Timeline

Start       End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.
	Principal Macias was installed in August 2009 with the launch of the school’s transformation initiative and will continue as the school’s Principal to implement the school’s SIG plan.
	Pre.

2/12
	6/15
	CAO Gothold
	Recruiting and selection process used for hiring Principal in 2009

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.
	CAO Gothold and Human Resources collaborated with the teachers’ association this school year to devise an entirely new evaluation tool designed to significantly improve the quality of instruction.  CTA was also consulted.  In addition, a general agreement has been made that the new system will include a student achievement component.  Principals began training on the new instrument in August 2011.  They will receive intensive support and monitoring during the 2012-2013 school year.
	9/12
	6/15
	CAO Gothold
	New Teacher and Principal evaluation tools which includes student achievement component

Training and monitoring schedules

Examples of Teacher and Principal evaluations

	a(3) Identify and reward school  leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	Using Federal Teacher Incentive Fund (TIF) grant funds, staffs have received financial rewards for improved achievement results for the past three years.  This practice will continue.  The contract currently provides for involuntary transfers and dismissal, though past practice has been to use seniority as the primary or sole criteria for such actions.  Beginning 2011-2012, however, the Lynwood Middle School principal was given more flexibility to make requests about staffing the school. This need-based staffing process was initiated as a pilot at LMS and LHS schools in September 2011 and will be fully implemented beginning with the 2012-13 school year.
	9/12
	6/15
	CAO

 Gothold

Human 

 Resources
	District, School TIF Incentive Records 

Principal Staffing Records based on flexibility/needs

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.


	The district began providing professional development for teachers in the transformation model (Curriculum Alignment) during 2010-2011 and will continue throughout the grant period. Upon notification of award, LMS will begin pre-implementation activities on-site, including side-by-side coaching for teachers, administrators and counselors provided by PRINCIPAL’s  Exchange. Classified staff will attend job-specific training offered by LACOE.
	Pre

2/12
	6/15
	CAO

 Gothold

Principal


	Professional Development

  Records, including dates, content/type of support, staff involved, providers

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.


	As part of the plan’s pre-implementation activities, district and site Transformation Teams will be recruited with job descriptions that require specific skill sets needed to lead the transformation efforts at the school.  Positions are listed in the narrative and budget pages.  Based on job descriptions, many positions will require recruiting from outside the district.  Ongoing Job-embedded coaching will be provided by PRINCIPAL’s Exchange and CAO Gothold.
	Pre

2/12
	6/15
	CAO 

  Gothold

Human    Resources
	Job Descriptions

Recruitment and Selection process

Coaching schedules

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 



	A comprehensive Instructional Audit was conducted to determine barriers to achievement at LMS.  Based on this study, the Curriculum Alignment model was selected as a strategy for upgrading the instructional program.  All English and math teachers participated in a 6 day PD program during 2010-2011, supported by the district.  The model includes course-alike agreements on target standards, common assessments, unit outlines, most effective strategies, common learning experiences, differentiation approaches and RTI.  Follow-ups will continue as of  2/2012 as part of pre-implementation activities of this SIG plan.
	Pre

2/12
	6/15
	CAO 

  Gothold

Transfor-

    mation 

Teams


	Curriculum Binders

Pacing Schedules, 

  including common assessment and data reflection dates

Minutes of Data 

   Reflection  Sessions

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.
	Science and Social Studies teachers and administrators will begin the Curriculum Alignment process as part of this SIG plan’s pre-implementation activities to prepare for full implementation of an assessment system that promotes the use of student data to inform and differentiate instruction in order to increase student achievement beginning and throughout the 2012-2013 school year and subsequent grant years.

During 2010-2011, every English and math teacher, in course-alike teams, participated in the creation of a system of 5 formative assessments per course as part of the Curriculum Alignment strategy. Administration of these 5 formative assessments will be fully implemented during 2012-13. A facilitated data reflection session following a structured protocol will be scheduled after each assessment to analyze results and collaborate on planning for targeted instruction. 
	Pre

2/12

9/12
	6/15

6/15
	CAO 

  Gothold

Transfor-

    mation 

Teams

Principal


	Professional Development Schedule

Formative Assessment

   Data Results

Minutes of Data 

   Reflection Sessions

	c(1) Establish schedules and implement strategies that provide increased learning time.


	ILT at LMS will be provided after each regular school day for 3 hours per day.  Program will be highly promoted and ALL students will be invited to participate.  Pre-implementation activities will include the hiring of the ILT Coordinator, development of program content, schedules, interest surveys, promotional information, etc.
	2/12
	6/15
	CAO 

  Gothold

ILT Coord.

Transfor-

    mation 

Teams

Principal
	Program schedule

Promotional literature

Interest surveys

Program registrations

Class lists

Attendance records

Professional Development 

     Logs



	
	Hour 1: Instruction in the Core 

Core instruction will be based on the District’s Response to Intervention (RTI) model.   Instruction will be aligned to standards based matrices developed through the curriculum alignment process and coordinated with “regular school” instruction. Instruction will be differentiated for leveled groups, including advanced students. Amount Increased:  1 hour per day
	
	
	
	

	
	Hour 2:  Enrichment and Other Subjects

Interest based applied academics and the arts will be offered and students will be able to select a subject of interest, in areas such as technology, visual or performing arts, dance, and service learning projects.  The Gate Club will be part of this hour.  Amount Increased:  1 hour per day
	
	
	
	

	
	Hour 3:  Other Activities

On an “as needed basis” homework support, targeted interventions and teacher recommendations, and tutoring will be provided during this hour.

Amount Increased:  1 hour per day
	
	
	
	

	
	Teacher Collaboration

Regular staff and ILT coordinator will be provided time for collaboration, planning and professional development twice a week for one hour. Cross grade and subject staff will provide input to the planning, implementation and ongoing evaluation of the ILT program.  Amount Increased:  2 hours per week
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.
	The Transformation Team includes positions for bilingual and culturally-competent personnel above and beyond the current staffing to interface with parents and community.  In addition, workshops, conferences and training will be funded to improve student achievement.
	9/12
	6/15
	Principal

Trans-formation Team
	List and qualifications of  new personnel

Workshop, training and  conference schedules  including attendance records

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.
	Principal Macias was given more flexibility in staffing decisions for the 2011-2012 school year than ever before.  In addition, as part of this plan’s pre-implementation activities he will be given authority to select his afterschool provider/staff, which has not happened prior.  In addition, he has been granted supervisory authority over evening custodians and grounds people, breaking from district past practice.  Through the single school plan process, the school already has discretion over how to allocate their site funds.
	2/12
	6/15
	CAO 

Gothold
	Staffing Records

Recruitment and

  Selection process for afterschool provider and staff

Single School Plan

	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner org (such as a school turnaround organization or an EMO).
	The district office with PRINCIPAL’s Exchange, a state-approved support provider, to provide technical support, professional development and coaching to the district and intensive schools (PI 5) during 2011-2012.  In 2012-2013, LMS will receive intensive, on-site technical assistance related to Curriculum Alignment during the SIG funding period.  This will include administrative, teacher & counseling coaching and professional development.
	9/12
	6/15
	CAO

Gothold
	Provider, District and school records including dates, content/ type of support, participants


SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School, Cont.

	School:

  Lynwood High School
	                                                       Tier I

	Required Components
	Actions & Activities
	Timeline

Start End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.


	Principal Zaragoza was installed in September 2010 with the launch of the school’s transformation initiative and will continue as the school’s Principal to implement the school’s SIG plan.
	Pre.

2/12
	6/15
	CAO Gothold
	Recruiting and selection process used for hiring Principal in 2010

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.


	CAO Gothold and Human Resources collaborated with the teachers’ association this school year to devise an entirely new evaluation tool designed to significantly improve the quality of instruction.  CTA was also consulted.  In addition, a general agreement has been made that the new system will include a student achievement component.  Principals began to receive training on the new instrument in August 2011 and will receive intensive support and monitoring during the 2011-2012 school year.  The new system that includes student achievement will be implemented beginning September 2012.  
	9/12
	6/15
	CAO Gothold
	New Teacher and Principal evaluation tools which includes student achievement component

Training and monitoring schedules

Examples of Teacher and Principal evaluations

	a(3) Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	Using Federal TIF grant funds, staffs have received financial rewards for improved achievement results for the past three years.  

The contract currently provides for involuntary transfers and dismissal, though past practice has been to use seniority as the primary or sole criteria for such actions.  Beginning 2011-2012, however, the Lynwood High School principal was given more flexibility than ever to make requests about staffing the school. This need-based staffing process will be initiated as a pilot in the SIG schools in September 2011.
	9/12
	6/15
	CAO

 Gothold

Human 

 Resources
	District, School TIF Incentive Records 

Principal Staffing Records based on flexibility/needs

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.


	The district is providing professional development for teachers in the transformation model (Curriculum Alignment). LHS will receive on-site, side-by-side coaching for teachers, administrators and counselors provided by PRINCIPAL’s Exchange, a state-approved provider.   Classified staff will attend job-specific training offered by LACOE.
	Pre 2/12
	6/15
	CAO

 Gothold

Principal


	Professional Development

  Records, including dates, content/type of support, staff involved, providers

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school.


	District and site Transformation Teams are being recruited with job descriptions that require specific skill sets need to lead the transformation efforts at the school.  The positions are listed in the narrative and the budget pages.  Based on the job descriptions, many of these positions will require recruiting from outside the district.  Job-embedded coaching through PRINCIPAL’s Exchange and CAO Gothold will be ongoing.
	Pre

2/12
	6/15
	CAO 

  Gothold

Human    Resources
	Job Descriptions

Recruitment and Selection process

Coaching schedules

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 

	A comprehensive Instructional Audit was conducted to determine barriers to achievement at the school.  Based on this study, the Curriculum Alignment model was selected as a strategy for upgrading the instructional program.  All English and math teachers participated in a 6 day PD program during 2010-2011, supported by the district.  The model includes course-alike agreements on target standards, common assessments, unit outlines, most effective strategies, common learning experiences and differentiation approaches.    Follow-ups will occur summer and next school year.
	Pre

2/12
	6/15
	CAO 

  Gothold

Transfor-

    mation 

Teams


	Curriculum Binders

Pacing Schedules, 

  including common assessment and data reflection dates

Minutes of Data 

   Reflection  Sessions

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.
	During 2010-2011, every English and math teacher, in course-alike teams, participated in the creation of a system of 5 formative assessments per course.  Three assessments were developed by the teachers and two by developed by the district.  Target standards came from careful data analyses.   Facilitated data reflection sessions will occur after each assessment to inform instruction.
	9/12
	6/15
	CAO 

  Gothold

Transfor-

    mation 

Teams

Principal
	Professional Development Schedule

Formative Assessment

   Data Results

Minutes of Data 

   Reflection Sessions

	c(1) Establish schedules and implement strategies that provide increased learning time.


	ILT at LHS will be provided after each regular school day for 3 hours per day.  Program will be highly promoted and ALL students will be invited to participate. Final program offerings and staffing will be determined based on student interest.  The first hour will include instruction in the core academic subjects, the second hour will include instruction in the other subjects and enrichment activities and the third hour will provide homework support, interventions and tutoring as recommended and needed. Staff will be provided time for planning, collaboration and professional development.    Pre-implementation activities will include the hiring of the ILT Coordinator to manage the programs at both SIG schools, development of program content, schedules, interest surveys, promotional information for students and parents, etc.
	2/12
	6/15
	CAO 

  Gothold

ILT Coord.

Transfor-

    mation 

Teams

Principal


	Program schedule

Promotional literature

Interest surveys

Program registrations

Class lists

Attendance records

Professional Development 

     Logs



	
	Hour 1: Instruction in the Core 

Core instruction will be based on the District’s Response to Intervention (RTI) model.   Instruction will be aligned to standards based matrices developed through the curriculum alignment process and coordinated with “regular school” instruction using, for example, the Preview/Review strategy. Instruction will be differentiated for leveled groups, including advanced students.  Amount Increased:  1 hour per day.
	
	
	
	

	
	Hour 2:  Enrichment and Other Subjects

Interest based applied academics and the arts will be offered and students will be able to select a subject of interest, in areas such as technology, visual or performing arts, dance, and service learning projects.  Students will be grouped by interest.  The Gate Club will be part of this hour.  Amount Increased:  1 hour per day.
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.

	The Transformation Team includes positions for bilingual and culturally-competent personnel above and beyond the current staffing to interface with parents and community.  In addition, workshops, conferences and training will be funded to improve student achievement.
	9/12
	6/15
	Principal

Trans-formation Team
	List and qualifications of  new personnel

Workshop, training and  conference schedules  including attendance records

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.
	Principal Zaragoza was given more flexibility in staffing decisions for the 2011-2012 school year than ever before.  In addition, he has been granted supervisory authority over evening custodians and grounds people, breaking from district past practice.  Through the single school plan process, the school already has discretion over how to allocate their site funds.
	2/12
	6/15
	CAO 

Gothold
	Staffing Records

Recruitment and

  Selection process for afterschool provider and staff

Single School Plan

	e(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner org (such as a school turnaround organization or EMO).
	The district partnered with PRINCIPAL’s Exchange to provide technical support, professional development and coaching to the district and intensive schools (PI 5) during 2010-2011.  LHS will receive intensive, on-site technical assistance related to Curriculum Alignment during the SIG funding period.  This will include administrative, teacher and counseling coaching and professional development.
	9/12
	6/15
	CAO

Gothold
	Provider, District and school records including dates, content/ type of support, participants


Appendix

Parent Meeting Documentation

· DAC Minutes

· Parent Training Agenda

District Advisory Council Meeting (DAC)

Thursday, May 19, 2011   9:00 – 11:00 am 

Minutes
1. OPENING AND INTRODUCTIONS
· Alice Reyes, DAC Chairperson, called the meeting to order at 9:00 am. She thanked everyone for coming. She gave a special welcome to the private schools.
· The flag salute was led by Irene Oliva, Sergeant at Arms.
2. CONFIRMATION OF ROLL CALL

· Alice Reyes, Chairperson, took roll call.  Quorum was established.

3. APPROVAL OF MINUTES

· Alice Reyes, Chairperson asked everyone to take 3 minutes to read the minutes.   Are there any changes to the minutes? Yolanda Bays from Mark Twain, there needs to be a correction to date of next meeting and item 15 should be item 14. Martha Lugo from Roosevelt motioned to give the members 5 more minutes to review the minutes. Ana Santos seconded the motion. Ms. Reyes asked if all were in favor. Motion passed.

· Adriana Padilla from LMS motioned to have minutes approved with changes. Bruno Naulls from Hosler seconded the motion. All in favor. Motion passed.

4. PUBLIC INPUT

· No forms where submitted.
5. REVIEW ROBERT’S RULES OF ORDER: VOTING

· Mr. Crosthwaite welcomed everyone to the meeting. He mentioned that everyone should have the DAC bylaws. He wanted everyone to take 30 seconds to review section 5 on voting information.

· Mr. Crosthwaite read Section 5. 

· Martha Lugo from Roosevelt asked does that include minutes.

· Yes, that is the only members that can vote. Rules are in the bylaws.

· Ms. Betancourt asked, “Are we able to vote as Instructional Leads because we were told we cannot vote?

· Mr. Crosthwaite answered if we look at the DAC bylaws we need to establish a quorum. A quorum is ½ + 1. We have 42 members so we need 22 to establish quorum. How many votes per school? Two (2). We needed to have a vote for members at large that are teachers or directors. Who can vote? Only parents.

· We need to have a process on how to vote. The first time I was here everybody voted. I asked to have 2 tents per school to have for votes.
6. BYLAWS
· The last two meetings we asked for volunteers to review the bylaws we had two meetings.
· The committee has 5 members and can I have them stand. We have 3 other parents who are not here today.
District Advisory Council Meeting (DAC)

Thursday, May 19, 2011   9:00 – 11:00 am 

Minutes (continued)
· These are the changes that were suggested. Page 2 section 1 where there is parent we want to add legal guardian. Section 3 same page eliminate that all Federal and State resource teachers be stricken. It was brought up because we had enough staff but now we don’t because of the budget cuts. 
· Section 4 in Spanish the translation is not accurate including sin excusa. These are the only changes.
· Lugo Elementary mentioned they have a member that has not come to meetings more than twice then what do they do.
· Mr. Crosthwaite answered reflect it in the minutes and send here
· Mr. Kaulls asked two absences are they consecutive or apart? Mr. Crosthwaite answered for DAC yes but it may vary based on the school’s SSC bylaws.  

· Mr. Ramos added at school site council it is three consecutive meeting and it is brought to Board and put on the agenda. Then the position is opened to fill it. 
· You should have a list of alternates to replace members.
· Ms. Reyes announced to please take the bylaws home and read them and the vote to approve the changes will take place at the next DAC meeting.
7. PARENT INVOLVEMENT POLICY

· How do we increase parent participation? Every Principal received a copy. Our goal is to have every school review the parent involvement policy with their parents and the various site committees.  

· The revised SPSA template includes a section for the Parent Involvement Policy, Home School Compact and GATE policies and signatures. 

· Is there anything we can do for parents that are undocumented and want to volunteer and it can be a part of this plan but we need to follow rules.

· I want you to see what it looks like but I am not going to go over all of it. These are the questions that the school sites have to follow this is a Federal Law we have to follow.

· Are we going to get a Spanish version of the policy?

· At the end who signs…….the parents.

8. VOLUNTEERS TO REVIEW PARENT INVOLVEMENT POLICY
· In the future we are going to request parents from all levels to help with revisions of the District Parent Involvement Policy it will be for four months.

9. FUTURE AGENDA TOPIC REQUEST AND PUBLIC INPUT

· No forms where submitted
10. COMMENTS, STATEMENTS AND/OR CONCERNS

· There were no comments, statements and/or concerns.

11. School Improvement Grant (SIG)

· Mr. Crosthwaite shared information regarding the School Improvement Grant that is available to schools that have demonstrated needs. Two schools that qualify in LUSD are: Lynwood Middle School and Lynwood High School. This is a competitive grant that must be sought and applied for.

· It is two million per school for three years. That is 6 million per school for the purpose of improving academic opportunities and performance for students.

· The application process will entail using data, such as, attendance, GPA, grades, suspension rates etc. 

· The application has to demonstrate that the schools will make changes to perhaps structures in order to improve academic performances, possibly even including how teachers are evaluated, extending the school day for students, and increased professional development opportunities for staff.  

· Some of the funds may be used to improve home school communication, parent involvement, academic support, such as counselors for students and intervention classes for students struggling. 

· Mr. Ramos asked who would make the determination of the change of structure for the grant. Right now we are in the process of applying and ultimately the Board would be the final approval based on the Superintendent’s recommendation.  However, we would like to have parental input in this process and let you know that there is an intent to apply for the SIG grant.  We would like to have another meeting to start talks about it. 

· Mr. Crosthwaite distributed index cards and asked parents to write down any questions or concerns they have and to include their phone number to be contacted for a future SIG information meeting.

12. NEXT MEETING DATE: Thursday, June 2, 2011

· We will provide breakfast for you at 8:30 am.

13. ADJOURNED: 
· Martha Lugo from Roosevelt motioned to have the meeting adjourned. Maria Martinez from Cesar

      Chavez seconded the motion. Meeting adjourned at 11:00 am.
[image: image11.png]LYNWOOD UNIFIED SCHOOL DISTRICT
EDUCATIONAL SERVICES DIVISION
Paul Gothold, Chief Academic Officer

11321 Bullis Rd., Lynwood, CA 90262 * (310) 886-1695

Parent Workshop
Thursday, May 26, 2011

Board Room C, District Office

1. Welcome 9:30 am.
2. School Improvement (SIG) Grant 9:35 am.

3. Teen Legal Rights, Workshop 9:50 am.




LUSD SIG Talking Points


March 2011


Authority


Section 1003(g) of the Elementary and Secondary Education Act provides for the U.S. Secretary of Education to allocate funds to districts for the purpose of school improvement to “enable the persistently lowest-achieving schools” to meet accountability requirements and to support rapid improvement through four intervention models:


Turnaround model: The LEA replaces the principal and rehires no more than 50% of the staff; gives greater principal autonomy; implements other prescribed and recommended strategies.


Restart model: The LEA converts or closes and reopens a school under a charter school operator, charter management organization, or education management organization.


School closure: The LEA closes the school and enrolls the students in other schools in the LEA that are higher achieving.


Transformation model: The LEA replaces the principal (except in specified situations); implements a rigorous staff evaluation and development system; institutes comprehensive instructional reform; increases learning time and applies community-oriented school strategies; and provides greater operational flexibility and support for the school.


The Opportunity


Lynwood Middle School and Lynwood High School are both on “Tier 1” list of most persistently low achieving schools in the state.  Tier 1 schools are deemed to be in the greatest need for improvement.  As such, they qualify to apply for the SIG Grant, which provides:


2 million dollars a year for each school


The grant is for a 3 year period


Total:  6 million dollars per school over 3 years


The Proposal


The district intends to apply for the SIG grant for both school and recommends consideration of the the Transformational model.  The GOAL of the plan is to create the conditions necessary for the schools to make significant gains in a variety of metrics related to academic achievement, including:


CAHSEE pass rates, graduation rates, AYP, API, attendance, a-g completion rate, decreased disciplinary incidences, etc.


Key requirements of this model include:


A recent change in the principalship (already satisfied at both schools)


A fundamental restructuring of curriculum, instruction, assessment and professional development (underway with Curriculum Alignment)


Strategic staffing based on student need, not simply tenure


Teacher evaluation that includes student achievement as one component


Extended instructional time


The Budget


Key budgetary considerations will include:


Expenses related to relocating 9th graders from LMS to FHS, including portables


Expenses related to intensive professional development supporting site-based follow-up (instructional coaches, data reflection sessions, learning walks, lesson study, etc.)


Data Technicians responsible for supporting data requirements related to Curriculum Alignment and technical program monitoring


A set of teacher specialists for each school to support a rich master schedule of course offerings for students


Transformation Specialists to provide additional site-based support and monitoring of the Transformation plan components.


Parent/Community Engagement activities
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