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SIG Form 2—Narrative Response
	i. Needs Analysis


North Monterey County Unified School District (NMCUSD) is a medium-sized rural school district serving 4,413 students in grades K-12 from an attendance area of over sixty-five square miles of the central California coast. Agriculture and fishing are the predominant economic activities of the region. The student enrollment is 69.7% Hispanic/Latino, 24.9% White, and 5.4% other races; and 73.1% of all students qualify for the National School Lunch Program (NSLP), a proxy variable for categorization of students as Economically Disadvantaged. Students who are designated as English learners (ELs) comprise 43.0% of the total K-12 student enrollment.
Castroville Elementary School (CV) is located in the single civic center of this extensive geographical area, was identified as “persistently lowest-achieving” in March 2010. Since that time the district and the community have been considering the reform options and preparing to submit this School Improvement Grant proposal to implement the Transformation model after extensive stakeholder input and needs analysis.

Castroville Elementary School is a K-6 elementary school that enrolled 601 students for the 2011-12 school year. This group of students is 88.2% Hispanic/Latino, 9.5% White, and 1.3% African American, and 1.0% other races. As of March 1, 2011, 60.3% of these students are classified as English Learners, 99% of whom have Spanish as their primary language. Over four-fifths (82.2%) of the student enrollment qualify for the National School Lunch Program to receive free or reduced-price meals. The following chart demonstrates the significant differences in student demographics between Castroville Elementary School and NMCUSD.

Student Demographics at CV and NMCUSD for 2011-2012
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As illustrated in the previous chart, as compared to student enrollment in the district, there are significantly higher percentages of Hispanic/Latino, students who qualify for NSLP, and English learners. There are significantly fewer White students and students of Other Races. These differences in student demographics describe a uniqueness of the student enrollment at Castroville Elementary School that indicates that student needs should be addressed somewhat differently as compared to other district elementary schools. Also implied is the great potential for the reform of Castroville Elementary School to provide an instructional model that will improve achievement of students in significant subgroups throughout the district.
[image: image1.png]Section 1.01 SIG Form 1—Application Cover Sheet

i. School Improvement Grant (SIG)
Application for Funding
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Our needs analysis indicates that of all student groups, the academic achievement needs of English Learners have been most underserved, and Transformation of Castroville Elementary School will result in improving instruction for students who are English Learners (ELs). Our plan is to significantly enhance the ability of all teachers to address the needs of ELs, with a particular focus on English Language Arts (ELA) and math. This focus will allow the schools and the district to align and concentrate all resources, and will enable teachers to embrace reforms without being overwhelmed by competing initiatives. A coherent and focused plan will also facilitate our engagement with the community and partner organizations, as we seek additional resources and support for implementing key strategies. 
In preparation for designing the original School Improvement Grant application, NMCUSD contracted with Public Works, Inc. during the 2010-2011 school year. Public Works, Inc. is a non-profit educational consulting firm that was hired to conduct a needs assessment of Castroville Elementary School and to identify the underlying causes of persistently low achievement. Public Works, Inc. conducted year-long evaluation activities, including meetings with parents, staff, teachers, and students. Student achievement data, instructional practices, instructional support, professional development, and parent and community engagement were all considered in the preparation of this needs analysis. Quantitative and qualitative evaluation methods were used including: 

· Review of data on student achievement and school performance for the past five years (2006-2010), including data from API; AYP; and STAR and CELDT testing.

· Survey of all staff on current instructional practices and perceptions of school performance  

· Two days of on-site observations of classroom instruction focused on English/Language Arts, English Language Development, and Mathematics

· Focus groups with all teachers organized by grade level

· Focus groups with parents 

· Interviews with selected community partners

· Interviews with school leadership, including the principal and the District School Leadership Team (DSLT)

· Review of other relevant documentation such as prior school improvement plans, research reports, and categorical budgets  
Findings on Student Achievement 
Academic Performance Index (API):
Castroville Elementary School has consistently failed to meet State Academic Performance Index (API) growth targets in each of the past five years. Additionally, Castroville Elementary School has experienced almost no growth in API over the past six years, and is currently categorized as a Decile 1-1 school as it is in the bottom 10% of public elementary schools in the State and in the bottom 10% compared to schools with similar student and staff characteristics. The following chart illustrates the API as reported by the California Department of Education for Castroville Elementary School and all significant subgroups compared to the API target of 800.
CV API Growth 2007-2011
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This chart shows that for the past two years there has been an upward trend in the Growth API for Castroville Elementary School that previously demonstrated a no-growth trend. In the 2010 school year there was an 11-point gain in Schoolwide API, and for 2011 there was a 20-point gain. Although there is still almost 150 points between the CV Schoolwide API and the State API target of 800, identification in January 2010 as “persistently lowest-achieving” has been a motivating factor for school administration, teachers, and students to demonstrate a capacity to improve academic achievement. 
Annual Yearly Progress (AYP):
Castroville Elementary School has not met Annual Yearly Progress (AYP) targets in any of the past five years. Although there was only minimal growth in the percentage of students who achieve the Proficient or Advanced proficiency levels for English Language Arts (ELA) and Mathematics (Math) on the California Standards Tests (CST) from 2007 through 2009, for the past two years CV has experienced measurable increases in both areas.
The following chart illustrates the percent of students at Castroville Elementary School schoolwide and for all significant subgroups who were Proficient or Advanced on the CST for ELA from 2007 to 2011 compared to the 2011 ELA AYP Target of 67%
CV ELA AYP % Proficient and Above 2007-2011
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This chart shows that after three years of no significant growth or decline in the percent of students who scored Proficient or Above in English Language Arts, in 2010 there was an increase schoolwide from 18.2 to 20.6%, and in 2011 from 20.6% to 25.5%. Although it is still 41.5 % less than the ELA AYP target for 2011, this upward trend following identification in January 2010, as “persistently lowest-achieving” is a result of the increased district and school focus on student achievement.
The following chart illustrates the percent of students at Castroville Elementary School schoolwide and for all significant subgroups who were Proficient or Advanced on the CST for Mathematics from 2007 to 2011 compared to the 2011 AYP Target of 67.3%. 
CV Math AYP % Proficient and Above 2007-2011
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This chart shows that for the past four years Castroville Elementary School has made some progress in increasing the percentage of students who achieve Proficient or Advanced performance levels on the Math CSTs. In 2010 there was an increase of the percent of students Proficient or Advanced schoolwide from 30.9 to 35.7%, and in 2011, from 35.7% to 41.5%. Although this growth is far from the identified AYP target, it shows a significant growth trend that demonstrates the capacity of Castroville Elementary School to improve student achievement with district support.
English Learner Attainment of English Proficiency:
Students who are designated as English Learners (ELs) take the California English Language Development Test (CELDT) every year to document student progress toward attainment of English proficiency. Annual Measurable Achievement Objectives (AMAO) identify English language development targets for every school. 

Annual Measurable Achievement Objective 2 (AMAO 2) measures the percent of ELs in a defined cohort who have attained English proficiency on the CELDT at a given point in time. The cohort for AMAO 2 contains those students who have been designated as English Learner for five years or more. The following chart shows the results of Castroville Elementary School in meeting AMAO 2 targets from 2007 to 2011. The percentage of EL student enrollment also reported in this chart.
EL Student Achievement of AMAO 2 Target 2007 - 2011
	
	2007
	2008
	2009
	2010
	2011

	% of ELs
	53.4%
	57.3%
	57.4%
	56.3%
	60.3%

	AMAO 2 Target
	27.2%
	28.9%
	30.6%
	41.3%
	43.2%

	% of ELS Meeting AMAO 2 Target
	40.4%
	25.0%
	32.9%
	33.9%
	34.8%

	AMAO 2 Target Met
	Yes
	No
	Yes
	No
	No


This chart demonstrates that in only two of the past five years, and no more recently than in 2008, Castroville Elementary School has failed to increase EL student attainment of English proficiency to meet AMAO 2 targets. The chart also shows that since the 2006-2007 school year, English Learners have comprised a majority of the Castroville Elementary School student population. Meeting EL students’ needs for attainment of English proficiency must be a common goal of all curricular activities. Castroville Elementary School will only be able to turnaround student academic achievement if ELs are attaining English proficiency at least at the AMAO 2 target rates.
The Annual Measurable Achievement Objective 3 (AMAO 3) measures the percent of ELs that achieve the Proficient or Advanced performance level on ELA and Math STAR tests. The following chart shows the results of Castroville Elementary School in meeting AMAO 3 targets from 2007 to 2011.

EL Student Achievement of AMAO 3 ELA and Math Targets 2007 - 2011

	
	2007
	2008
	2009
	2010
	2011

	AMAO 3 ELA Target (% Proficient & Advanced on STAR tests)
	24.4%
	35.2%
	46.0%
	56.8%
	67.6%

	% of ELS Meeting AMAO 3 ELA Target 
	10.7%
	10.1%
	11.5%
	14.9%
	18.5%

	AMAO 3 ELA Target Met
	No 
	No
	No 
	No
	No

	
	
	
	
	
	

	AMAO 3 Math Target (% Proficient and Advanced on STAR tests)
	26.5%
	37.0%
	47.5%
	58.0%
	68.5%

	% of ELS Meeting AMAO 3 Math Target 
	23.5%
	22.4%
	32.5%
	32.2%
	37.4%

	AMAO 3 Math Target Met
	No
	No
	No 
	No
	No


This chart demonstrates that in no year of the past five have English learners met AMAO 3 targets. SIG goals include raising the percent of English learners who achieve the Proficient or Advanced performance levels on STAR tests by at least 10% annually. Meeting this goal is key to the transformation of Castroville Elementary School.
Student Safety Factors:

NMCUSD administers the California Healthy Kids Survey (CHKS) every other year. During the week of April 26-30, 2010, all students in 5th grade participated in the CHKS. Parental permission to participate was granted to 77% of the students. The survey included School Connectedness and Safety, School-Based Assets, Internal Assets, and Home-Based Assets. The chart on the following page illustrates the comparison between 5th grade responses statewide, districtwide, and for Castroville Elementary School for selected CHKS questions.
2010 5th Grade CHKS Survey Results Comparison
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This chart shows that in 2010, 5th grade students at Castroville Elementary School have significantly different responses to key safety questions on the CHKS. CV students are almost twice as likely as students throughout CA to “never feel safe at school”, although the percent who “never feel safe outside of school” is about the same. The percent of students who “have pushed other kids 3 or more times” is twice the state average district wide and at CV. Over half of CV students (55%) are “at home without adult supervision” which is a high-risk indicator for many behaviors that can interfere with school attendance and academic achievement. 
Needs Analysis Summary

The main findings from the analysis of Public Works, Inc. of the evaluation data collected throughout the 09-10 school year for Castroville Elementary School are summarized below. Areas addressed by this Needs Analysis include:

· School Vision and Goals

· Classroom Instructional Practices

· Language Programs

· Serving the Needs of English Learners

· Assessment and Use of Data

· Academic Intervention

· Parent and Community Engagement

· Student Safety
School Vision and Goals: 

There is a pronounced lack of awareness among both staff and parents about the school’s priorities. Apart from the aspiration to improve student achievement on the State’s standardized tests, there is no common understanding of school goals or how progress is measured. With no clear, measurable goals for evaluating student achievement and overall school performance, faculty consensus on an operational definition of quality classroom instruction is lacking. 

Castroville Elementary School needs to develop focused measureable goals that are communicated to all key stakeholders. Progress in meeting these goals needs to be documented quarterly, and results need to be shared with the teacher, staff, and parent communities. 
Classroom Instructional Practices: 

Public Works, Inc. conducted classroom observations for two days in February 2011 of all classes at Castroville Elementary School, which was in addition to five previous years of observation and data collection. The CV instructional program was found to be characterized by a wide variation in implementation of adopted curricula and an inconsistent use of instructional strategies. Instructional practices vary significantly from teacher to teacher, both within and across grade levels. 
No evidence of a culture of high expectations was observed. Teaching is particularly weak in terms of actively engaging students, providing direct instruction and explicit modeling, and ensuring student reflection and lesson closure to address learner misconceptions and misunderstandings. 

Teachers need extensive professional development and collaboration to implement designing common lessons and common formative assessments, structuring teacher “reflection” on student work samples and assessment data, differentiating instruction for different types of learners and students with diverse learning needs, and developing common, grade level plans for Universal Access materials and delivery of classroom academic interventions during the regular school day.   

Language Programs: 
There are two instructional programs conducted simultaneously at Castroville Elementary School, a Two-Way Bilingual Immersion (TWBI) program and a Structured English Immersion (SEI) program. The existence of two language programs has affected the total school program in negative ways, including: 
· fragmentation of effective teacher collaboration at every grade level; 
· creation of at least one combination class at almost every grade level;
· reduced flexibility for structuring academic intervention; and 
· a perception of “tracking” and preferential treatment.  
Many staff members refrain from addressing these issues due to a perception of previous reprisals and ostracism. Although the TWBI program has been in operation since 1998, summative data do not show sustained evidence of improved student achievement or increased English language proficiency among English Learners. Effective TWBI programs are composed of approximately half speakers of English only and half native speakers of the language other than English. As the demographics at Castroville Elementary school have changed over the years, it has become impossible to sustain these ratios that comply with effective TWBI program design. Therefore it is not recommended to use that as the one model for unified instruction at Castroville Elementary School. The instructional program needs to be unified to one model. SEI has shown to be more effective as an instructional model at Castroville Elementary School. Since we have this program at all of the other elementary schools in the district, consistent program implementation at Castroville Elementary School would increase the capacity of teachers to collaborate district wide as well as throughout the school site. Students who transfer between school sites would also benefit from comparable program design for all sites. Recruiting highly qualified teachers for Castroville Elementary School who can implement and sustain the SIG reform efforts will also be enhanced because of the transferability of staff development and instructional strategies to a new school with a comparable instruction program design.
Serving the Needs of English Learners: 
Castroville Elementary School lacks a viable ELD program. Summative data do not show sustained evidence of improved student achievement or increased English language proficiency among English Learners irrespective of whether students participate in SEI or TWBI. The identified ELD program, Systematic ELD, is a framework and approach rather than a curriculum. As a result, ELD instruction lacks structure, focus, and consistency. Moreover, there is limited accountability for the use of instructional time, as well as limited communication on what students have learned in ELD back to the “home” teacher. Based on staff survey responses there is significant variation in the number of minutes allocated for daily ELD instruction. Whereas 58% reported 45 minutes, 20% reported more than one hour, and 20% reported only 15-30 minutes. 
Castroville Elementary School needs a comprehensive ELD program that provides clear goals and assessments of student progress in meeting those goals that can be communicated to students, teachers, and parents. 

Assessment and Use of Data: 
Staff demonstrate capacity in terms of analysis of CST data and district benchmark data having reviewed these data at periodic intervals. Most staff have had opportunities to use this data to set instructional priorities and target specific clusters of ELA and Math. Staff are also accustomed to looking at CELDT data and generally know the ELD levels of EL students in their classrooms. However, the majority of staff lack the training to use these data on student achievement to guide and modify classroom instructional delivery. Classroom observations do not show widespread differentiation, leveled questions, or other research-based instructional strategies that would provide evidence of data-driven instruction. This includes the general lacks of a systematic use of formative assessments in daily lessons that would give teachers the data they would need to be able to differentiate instruction based on knowledge of which students are struggling and which skills and standards are most challenging for students.
Castroville Elementary School needs to build capacity so that teachers are able to transform data analysis into concrete actions that regularly guide and modify classroom instructional delivery. Understanding the methods, purpose, and use of assessment data to promote learning needs to be shared by students and parents. 

Academic Intervention:  

Castroville lacks a coordinated system for academic intervention. While there is widespread awareness about the need for intervention and differentiation embedded in the regular school day, there is no common understanding of how to implement these strategies. Teachers are not aware of the key elements of academic intervention including: a) criteria for which students need intervention and why; b) the design of intervention services; and c) and how to appropriately partner regular education and special education teachers as part of a combination of push-in and pull-out interventions. Intervention approaches vary from teacher to teacher, and within and across grade levels. Staff have received insufficient professional development on how to differentiate instruction to meet the learning needs of intensive and/or strategic students, and on how to re-teach key concepts and skills in an accelerated fashion for struggling students.  

Castroville Elementary School needs a comprehensive system for meeting student needs for academic intervention that includes  criteria for identification of student learning needs, explicit scheduling for school-day intervention activities, and ongoing formative assessments that provide teachers with necessary information about who and what to include in intervention activities. Teachers need professional development to acquire skills in embedding intervention and differentiation strategies in instructional activities. Teachers need to participate in grade level and cross-grade level professional learning community activities to collaborate and articulate intervention strategies.
Parent and Community Engagement:  

Public Works, Inc. conducted focus groups with parents of Castroville Elementary School students. Parents feel that communication from school to home is poor and were unable to articulate the school’s key priorities. Parents desire clear guidelines on how to support and reinforce learning at home beyond a generic packet and Parent Handbook distributed at the beginning of the year. Parents would like a regular schedule of monthly parent education topics targeting the following: 

· Understanding State standards

· What proficiency levels on CST means about their child. Parents want to know more about how to interpret assessment metrics and the STAR mailing sent to homes by CDE.

· Questions to ask/address in teacher-parent conferences 

· Signs to watch for that may signal declining academic achievement, motivation, at-risk behaviors, etc. 

· Activities to do at home (e.g., sight words/key vocabulary) to support classroom learning

Castroville Elementary School needs to conduct outreach to parents and the larger community. Parents and community partners need to be involved and informed about the school’s agenda for instructional change. 

Student Safety:  

Based on student input collected by the California Healthy Kids Survey, Castroville Elementary School needs to provide violence prevention education to all students and parent education programs that will support development of student resilience and protective factors. 
	ii. Selection of the Intervention Model


The Transformational Model was selected as the most appropriate School Improvement Grant option for Castroville Elementary School.   

Transformational Model – This model is the most comprehensive and has a number of characteristics in common with the Turnaround Model, including a focus on professional development, using data to identify and implement a research-based program, promote the continuous use of data, and increased learning time. District and site leadership believe that improving classroom instruction, especially for English learners, is the key to improving student achievement at Castroville Elementary School. A new principal was selected for this school year, following identification of Castroville Elementary School as “persistently lowest-achieving”. Preparation activities have been conducted throughout this school year building up to implementation of the Transformation Model and potential participation in a SIG application process.
Closure Model - The Closure Model was rejected as an option because Castroville Elementary School is located on the main street in the center of the town of Castroville. The first cornerstone was laid in 1895, and many of the town’s residents have grandparents that attended this school. The love for this school, and its central location at the center of the community compel NMCUSD to take all steps necessary to transform Castroville Elementary School into the exemplary elementary school that it could become with the implementation of this SIG program.
Turnaround Model  - As a model option, this was rejected due to the small size of the district, lack of support from staff, and the allegiance of parents and students to their school. Beginning with the current school year, Castroville Elementary has embarked on the first steps of school reform. If required to screen and rehire no more than 50% of the current staff, staff development gains made by the new principal during this year would be lost. This shift would result in disrupting staff at the other elementary schools. Parents and administrators expressed great concern about impact to the entire district if 50% of Castroville Elementary staff were transferred to the other three sites. 
Restart Option -The Restart Option was rejected due to lack of support for this option from the district and the local community. The Transformation Model will allow the other three elementary schools to benefit from staff development and programmatic innovations that are realized through SIG implementation. Castroville Elementary School will remain in the NMCUSD school system and provide inspiration and become an exemplary model to the other schools. NMCUSD wants to take full responsibility for the transformation of Castroville Elementary School. 
The Transformational Model was determined to be the best match for Castroville Elementary School and NMCUSD because it will mandate the building of teacher and principal capacity that will enable the school to: 

· Increase learning time for all students by adding 30 minutes to every school day, adding a 2-week Summer Extended Year Program (EYP) to frontload ELA and Math concepts, standards and vocabulary for the ensuing year, and adding a Spring Ramp Up for intensive review of key standards and vocabulary prior to STAR testing.

· Augment the curriculum program with instruction in other subjects besides ELA and math and enrichment activities that contribute to a well-rounded education

· Increase time for teachers to collaborate, plan, and engage in professional development within and across grades and subjects.
· Create a common core belief that all children can learn, regardless of their socio-economic status, primary language, or other challenges to learning 

· Create a community-oriented school where family members and community partners are encouraged to participate in a variety of ongoing opportunities for their engagement with the school in support of student learning
· Provide embedded, ongoing, intensive professional development and district support for maximizing the utilization of classroom and school-based technology 

· Collaborate around the effective use of standards-aligned curriculum, targeted interventions, curriculum pacing, and technology use.
· Support the continuous use of data to inform and differentiate instruction based on individual student needs 
· Implement a schoolwide “response-to-intervention” model
· Align all federal, state, and private fiscal resources to support school goals and academic achievement as outlined in the Single Plan for Student Achievement. 
· Provide a systems approach to leadership sustainability 

Process Used for Selection 
Selection of the Transformational Model included extensive consultation with a wide variety of stakeholder groups. On March 3, 2010, NMCUSD was notified that Castroville Elementary School had been identified as “persistently lowest-achieving”. Immediately a cascade of communication events took place with the school board, the school community, and key stakeholders.

An overview of the SIG model options was presented to the Board of Trustees at the school board meeting held on March 18, 2010. The board was given information on the persistently low achievement status and an overview of the SIG program. Subsequently an information item was included on every school board agenda for the rest of the 2009-1010 school year re: “Update on Persistently Lowest-Achieving Schools” that was presented by the Superintendent. With a standing item on the school board agenda, public knowledge and input regarding SIG implementation plans was continuously sought and considered.
An initial informational meeting was conducted with the Castroville Elementary staff on March 26, 2010. The possible intervention models and the district process were discussed.

Throughout the 2010-2011 school year, as described in the Needs Analysis section of this proposal, Public Works, Inc. conducted a series of communication activities with various key stakeholders to determine the most appropriate SIG model for Castroville Elementary School. Data collection activities included:
· Surveyed staff on current instructional practices and perceptions of school performance  

· Conducted focus groups with all teachers organized by grade level

· Conducted town hall meetings and focus groups with parents 

· Interviewed the School Site Council
· Interviewed selected community partners

· Interviewed school leadership, including the principal and the District School Leadership Team (DSLT)

The SIG Application was approved at the Board of Trustees meeting on April 7, 2011. Many parents and teachers provided input to the school board on topics associated with implementation of the Transformation Model at this meeting. When it was announced that the district would have to reapply for SIG funding to begin in the 2012-2013 school year, a thorough review of the previous application was conducted to determine the needs for revision. 
The proposed changes to the application have been reviewed by staff, parents, and the school board. The North Monterey County Unified School District Board of Trustees reviewed changes to the application at the November 3, 2011 meeting. The community and parents of students at Castroville Elementary School met to discuss the revised grant application at a town-hall meeting on November 9, 2011.
Through the selection of the Transformational Model, the district is seeking sustainable change by insisting on and supporting improvement in instructional practice. Through the positive support of parents, staff, and the community, North Monterey County Unified School District is confident that implementation of this SIG program will result in the transformation of Castroville Elementary School from persistently lowest-achieving to exemplary.
	iii. Demonstration of Capacity to Implement Selected Intervention Models 


North Monterey County Unified School District has the capacity to use SIG funds to fully and effectively implement all required activities of the Transformation Model at Castroville Elementary School. Under the leadership of the current superintendent, notable transformational changes have taken place during the 2010-2011 to lay the groundwork for SIG implementation. 
· A new Assistant Superintendent of Curriculum and Instruction was hired in July 2010 who brings considerable experience in successful school transformation. 

· A new Assistant Superintendent of Human Resources was hired in July 2010 who has experience with negotiations and teacher recruitment that are critical to the success of this proposal.
· Negotiations with the teachers’ union have already resulted in a Memorandum of Understanding signed by both parties on April 12, 2011, that describes all facets of full implementation. This agreement extends the teaching day for CV teachers; approves an increase in salary and benefits; describes a transfer policy that would allow teachers who do not want to stay at CV to move to another district school;
· The principal has the authority to choose teachers who request to transfer to CV, rather than allow them to be assigned based on seniority.
· The district has provided the principal with increased flexibility in scheduling, selection of intervention curriculum, and implementing program changes.
· The school board is unanimously committed to the success of this SIG program and will work to eliminate any barriers to full implementation and unqualified success of the program.
· A new principal was hired for Castroville Elementary School in July 2010 who has a clear focus on instructional leadership and raising student achievement. The new principal has been utilizing the leadership support of the new Cabinet members and other stakeholders to plan for the preparation of this proposal.

· The principal facilitated grade-level team meetings to create Professional Learning Communities (PLC) that participated in cycles of common lesson design, simultaneous lesson delivery, and examination of student work as evidence of effectiveness. 

· Discovery Education has been piloted during the 2010-2011 school year for 3 benchmark assessments in ELA and math, and for formative standards-based assessments that teachers have been able to create and administer with very promising results. Teachers can quickly make formative assessments that students take online. The immediate data analysis provided to the teachers has provided them with specific targets for differentiation of the instruction following the assessments. Teachers have been very enthusiastic about these assessments and their usefulness for improving instruction has begun to be shown. 
· As described in the Needs Analysis (i) Castroville Elementary School made significant progress in API and AYP accountability measures as determined by 2011 STAR testing. Over the previous 3 years the school wide API measure grew by only 3 points. However, for the 2010 school year there was an 11-point gain in API, and for 2011 there was a schoolwide API growth of 20 points. Similarly from 2009 to 2011 there was an increase of the percent of students school wide that scored Proficient or Advanced in ELA from 18.2% to 25.5%, and and an increase in Math from 30.9 to 41.5%. These are significant gains that show that the school community realized the importance of being identified as “persistently lowest achieving” and is being successful in demonstrating a capacity to improve academic achievement. Implementation of the Transformation Model will build on the successes that have already been accomplished so that Castroville Elementary School will exit Program Improvement and become an exemplary elementary school.
Castroville Elementary School is the only Tier I school identified as “persistently lowest-achieving” in North Monterey County Unified School District. There are no identified Tier II schools in the district.
	iv. Recruitment, Screening, and Selection of External Providers


Throughout the SIG application process, perspective providers were contacted to discuss possible scope of service and level of support available.  Numerous providers were reviewed for a wide variety of services and professional development. The criteria used by the district to select an external partner included the following elements: 1) the qualifications and experience of the consultants, 2) experience working in NMCUSD or a similar district; 3) demonstrated expertise in the areas where they will provide services; 4) a record of successfully supporting school improvement; and 5) utilization of a research-based scientific approach to school transformation. The activities described throughout the budget narrative and implementation charts are the results of a thorough, rigorous, and judicious process for selecting the best research-based services and professional development to meet the identified needs of Castroville Elementary School. 
NMCUSD selected DataWORKS Educational Research as an external provider to assist with several key aspects of the transformation process. Utilizing an external partner will allow us to take advantage of expertise beyond the scope of what currently exists in the district. Participation by district and school site leadership in DataWORKS activities will build the district’s capacity to continue these activities after the funding period ends.

DataWORKS is a new external provider to North Monterey County Unified School District, however Cabinet leadership is familiar with other districts where they have previously implemented a comprehensive school reform program with great success. 

Over the years, DataWORKS has accumulated a lengthy repertoire of experience in providing assistance for school reform:

● 
Has analyzed 2 million assignments for alignment to state content standards. (Curriculum CalibrationSM)

● 
Has observed 25,000 teachers in multiple states to identify the use of effective teaching practices and to provide coaching in implementing effective, research-based practices.

● 
Has surveyed 500,000 educational stake holders to provide input to school reform.

● 
Currently disaggregates test results for over 600 schools each year.

● 
Has trained 45,000 teachers in standards and instructional practices.

● 
Has written and implemented reform plans for over 100 schools including Immediate Intervention/Underperforming Schools Program (II/USP), High Priority Schools Grant Program (HPSGP), Program Improvement (PI), and Comprehensive School Reform (CSR).

DataWORKS also has extensive experience in successfully triggering a large reform project for a district with similar student demographics to Castroville Elementary School. Del Rey Elementary School in the Sanger Unified School District contracted with DataWORKS for Explicit Direct Instruction (EDI) workshops and teacher coaching beginning in 2002. The API grew from 634 in 2005 to 818 in 2010. The school continues to serve a high EL and high poverty student population, just as in Castroville.
Through implementation of this SIG program, DataWORKS will provide Castroville Elementary School:

Training in EDI - Administrators and teachers are taught a strategic collection of instructional practices combined to design and deliver well-crafted lessons that explicitly teach content, especially grade-level content, to all students.
EDI Lesson Analysis - Teachers analyze an EDI lesson with a DataWORKS consultant before lesson demonstration. Analyzing how EDI lesson design and delivery works enhances understanding of research-based strategies and makes them real and repeatable. 

EDI Lesson Demonstration - DataWORKS will examine an EDI lesson with school leadership and teachers to explain the rationale behind each component of an EDI lesson. The consultant will then teach the lesson to a class of students. The consultant will debrief the teaching experience with school leadership and teachers. Then teachers will deliver the same lesson to different classrooms of students and receive in-situation coaching from DataWORKS. 

EDI Lesson Design - Lesson Design gives teachers the opportunity to put into practice the EDI lesson components and receive feedback from DataWORKS. Teachers prepare a lesson using the research-based EDI components. DataWORKS instructs teachers how to deconstruct standards to determine the Learning Objective for a lesson. Released test questions from STAR tests are used to identify key vocabulary to incorporate into lessons. 

EDI Lesson Delivery - DataWORKS provides coaching to teachers on best delivery of an Explicit Direct Instruction (EDI) lesson. Research shows that “as few as 10 percent of participants in staff development programs actually implemented what they had learned” (Joyce & Showers, 1997).  Classroom Coaching helps to support, guide, and measure the implementation of EDI teaching strategies after teachers attend a DataWORKS workshop and prepare an EDI lesson. 

Once the lesson has been finalized, DataWORKS observes teachers delivering the same lesson. Principals and instructional coaches go into classrooms to observe teachers’ delivery and assess the level of implementation. Understanding that full implementation takes time, early visits serve as a baseline for setting and observing long-term implementation. DataWORKS then gives constructive feedback to the teachers. 

School site leaders and district instructional coaches are trained in this process so they can continue the process of planning, observing, and providing constructive feedback to teachers. The initial EDI training sets the expectations for an entire school or district. Classroom Coaching supports and guides the actual implementation of those expectations. 
Instructional Leadership Training - DataWORKS will meet with the Leadership Team and train them how to measure the level of EDI implementation. The Leadership Team will also be trained on how to enter the collected data on the Instructional Leadership website and to write SMART goals for the continual monitoring of the Instructional Effectiveness.

With the continuous support of DataWORKS as an external provider, North Monterey County Unified School District is confident that Castroville Elementary School will transform into an exemplary school.
	v. Align Other Resources with the Selected Intervention Models


Resources needed for the school to achieve successful implementation of the plan have been fully identified. Funding for the plan will come from a wide range of sources, including Title I, Title II, EIA, General Fund, local sources, and the School Improvement Grant. The budget narrative describe the activities supported by School Improvement Grant funds. All other activities will be funded by one of these other sources. 

The district has fully identified the resource needs to achieve successful implementation of this plan, which will build upon current site and district reform efforts.  Funding for these initiatives comes from a wide range of sources including:  General Fund, Title I, Title II, Title III, EIA, and other categorical allocations. The district will maintain current staffing, funding, materials, and technical support. All SIG funding will be used to provide additional services and supports to students and staff that will supplement current resource levels. The budget narrative and implementation chart show the activities that will be supported by School Improvement Grant funds. The revised Single Plan for Student Achievement will reflect a cohesive, comprehensive effort to maximize all fiscal and human resources to increase student achievement. 

As noted in the LEA Budget Narrative, only minimal SIG funding for implementation support and district indirect costs will be kept at the district level. The majority of SIG funding will be channeled to the site. District administrators will be responsible for ensuring the coordination of SIG with other categorical funding to provide maximum effectiveness in the use of all resources. The Assistant Superintendent of Curriculum and Instruction will have the lead for this responsibility. 
Local, State and Federal funds will support SIG program implementation:
General Fund – 

· Superintendent 
· Assistant Superintendent of Curriculum and Instruction
· Assistant Superintendent of Fiscal Services
· Assistant Superintendent of Human Resources
· Principal of Castroville Elementary School 
· Response to Intervention (RTI) teacher (.33 FTE)
· Director of Special Education 
· Director of Child Nutrition
· Director of Migrant Education 
· Director of Maintenance, Operations, and Transportation 
· District Nurse 
· School Psychologist 
· District technology support
· Custodial services for extended learning programs
Castroville Elementary School Parent/Teacher Group – 

· RedCat audio amplification system for 2 Kindergarten classrooms
Salud Para La Gente  – 

· Salud Para La Gente will offer Medical, Vision and Dental services at Castroville Elementary School for all students and their families in an on-site location provided by NMCUSD
· Medical, Vision and Dental services will be provided during the school year and summer school sessions. 
· The Clinic will be staffed with a Family Practice Physician, Mid-level or Pediatrician, Medical Assistant, Dentist, Registered Dental Assistant, Dental Assistant, Dental Hygienist, and Registration staff.

· Outreach eligibility workers will staff the clinic on a twice-monthly schedule.
Title I – 

· Response to Intervention (RTI) teacher (.33 FTE) 

· Computer equipment for student use

· Site license for Accelerated (AR) software

· Discovery Education site license for ongoing formative and benchmark assessments
Title II, Part A – 

· District Instructional Coaches (2 X 1.0 FTE) to support the new coaches hired through SIG funding. 

· Administrator Training Program (ATP) for the school principal administered by the California Department of Education. 

· Support to new teachers through the BTSA (Beginning Teacher Support and Assessment) program. 

· SIG teacher professional development 

Title III – 

· Intervention Specialist Teacher (1@ .33 FTE) supports teachers in understanding specific needs of the English learners in their classes, conducts CELDT testing, communicates with classroom teachers about the needs of English learners
EIA-LEP – 

· Response to Intervention (RTI) teacher (.33 FTE) 

· Computer equipment for student use

After School Education and Safety (ASES) – 

· Academic tutoring and enrichment programs conducted after school until 6:00 every school day. 

Migrant Education – 

· Supplemental personnel to work directly with migrant students and their families to address any barriers to student success 
· Parent education in literacy, content standards, how to support students at home, etc.
	vi. Align Proposed SIG Activities with Current DAIT Process


NMCUSD is not currently receiving DAIT services.
	vii. Modify LEA Practices or Policies


It is critical for all stakeholders to understand how Castroville Elementary School must be transformed into a sustainable environment of higher achievement for all students. Teachers, administrators, staff, parents, community members, etc. must understand and be connected to the transformation plan and understand how the work is significantly different than “business as usual.” Work must be done as a team and everyone must understand their role and their expected contribution. To fully implement the Transformational Model NMCUSD will modify a number of its current practices and/or policies.
· The LEA will hire an external provider to provide staff development and teacher coaching (by August 1, 2011).
· The previous school principal was removed, and the current school principal was hired July 1, 2010, for the purpose of leading school reform.
· A revised teacher/administrator evaluation system will be implemented that takes into account data on student growth as a significant factor as well as other factors such as multiple observation-based assessments of performance and ongoing collections of professional practice reflective of student achievement (by June 30, 2013).
· Teachers and administrators that do not fully implement the model will be identified and removed after ample opportunities have been provided for them to improve their professional practice (by June 30, 2013).
· A schoolwide Response-to-Intervention (RtI) model will be implemented designed to provide early, effective assistance to children who are having difficulty learning. The goal of RtI will be to prevent academic failure through early intervention, frequent progress measurement, and increasingly intensive research-based instructional interventions for children who continue to have difficulty. 
· Data will be used to identify and implement instructional programs that are research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic content standards (by June 30, 2013, and on an ongoing basis as new instructional programs are selected).

· Site and district administrators will conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if deemed ineffective. The site principal will conduct walkthroughs at least weekly. The district Assistant Superintendent of Curriculum and Instruction will conduct walkthroughs at least monthly. The SIG Instructional Coaches will observe teachers for this purpose daily throughout the period of funding.
· Partnerships will be expanded with parents and parent organizations, faith- and community-based organizations, health clinics, other state or local agencies, and others to create safe school environments that meet students’ social, emotional, and health needs. The SIG Community Liaison will conduct outreach to Spanish-speaking parents, home visits as needed to help resolve student health and attendance issues, and maintain a Parent Center at Castroville Elementary School where parents can receive instruction, support and use computers. The Community Liaison will also communicate with SIG partner organizations, including the Castro Plaza Family Resource Center (FRC) and the many agencies and organizations that use the FRC to provide social services to families of children enrolled at Castroville Elementary School (by June 30, 2013, and on an ongoing basis).
· The principal will be given sufficient operational flexibility with considerations such as staffing, calendars, scheduling, and budgeting to implement fully a comprehensive approach to substantially improve student achievement outcomes (by July 1, 2011).

· The school day will be lengthened by 30 minutes daily to provide an additional 120 hours of instructional time during the course of the year (by July 1, 2012).
· A Summer Extended Year Program (EYP) will involve all students in extended learning time for two weeks during the summer break, scheduled prior to the first day of school. All students will participate in a 4-hour daily program to frontload ELA and Math concepts, standards and vocabulary for the ensuing year. There will also be 1 hour per day for teacher collaboration included in this program (by June 30, 2013).
· A Spring Ramp Up program will involve all students in extended learning time for two weeks during the spring, scheduled prior to the STAR testing window. All students will participate in a 1.5-hour daily program to review key ELA and Math standards and vocabulary from the current year (by May 10, 2013).
· Every teacher will participate in a weekly 1-hour grade-level or vertical team collaboration facilitated by the instructional coaches. Two grade levels will be scheduled for release per day. Teachers will also collaborate for 2 additional hours per month added to regular staff meetings (by June 30, 2013).
· When teachers are meeting in grade-level or vertical teams, all students will participate in Enrichment activities 3 enrichment teachers (each @.5 FTE) who will provide music, art, and computer instruction (by June 30, 2013). 
· Teachers will attend a minimum of 80 hours of professional development in ELA, ELD and math each school year, both embedded during the regular school day and conducted after school and on non-school days. Embedded professional development will include grade level collaboration facilitated by an instructional coach for at least one-hour per week. The work year for teachers will be extended by 3 days to provide additional professional development on non-school days (by June 30, 2013). 

· The principal will attend a minimum of 80 hours of staff development in ELA, ELD and math each school year (by June 30, 2013). 

Implementation of these modifications to district practices and policies will result in transformation of Castroville Elementary School. Transformation of Castroville Elementary School will impact the administrative and instructional program throughout North Monterey County Unified School District.
	viii.   Sustain the Reforms After the Funding Period Ends


Full transformation of Castroville Elementary School will take several years, and thus NMCUSD intends to implement a waiver to extend SIG funding through September 30, 2015.
School Improvement Grant funding is essential for supporting the transformation of Castroville Elementary School. Transformation of this school will serve as a pilot for reform, and the impact of the transformation process will be felt throughout all other schools in the district. Most elements of the transformation plan will require significant initial investment. In order to ensure the long-term success of Castroville Elementary school, a continued infusion of funds will be required beyond that which is currently provided by the state. However, the amount of funds necessary will diminish considerably once certain practices have been established as part of the core program and the teachers and principal have received professional development to fully implement instructional practices and new curriculum and assessment procedures.
The practices implemented as part of the transformation model, and the associated funding, can be organized into three categories: 
· Capacity-Building Practices – requiring only short-term funding 
· Practices Adopted District-Wide – requiring modest long-term funding
· Sustained School-Specific Practices – requiring significant long-term funding
Capacity-Building Practices

Many of the elements of the transformation plans are designed to build the capacity of individuals and systems at the site, so that practices become embedded in the fabric of the school. These include developing leadership capacity, incorporating high-quality curricula, utilizing data to differentiate instruction, implementing new instructional strategies, and enabling families to provide critical academic support and encouragement for their children.

These capacity-building elements will require significant initial resources in the form of coaches, professional development, and upgrading curriculum materials. NMCUSD will regularly evaluate implementation progress to ensure that all resources are utilized to their maximum potential.
Practices Adopted District-Wide
The transformation plans include a number of practices that NMCUSD is interested in adopting district wide, dependent upon their effectiveness at Castroville Elementary School. These practices include a revised teacher evaluation system and utilization of new curriculum materials, Explicit Direct Instruction, formative assessments in the core subject areas that support Response to Intervention (RtI), and inquiry tools and processes. The practices that are incorporated across the district will either supplant current practices, and thus be cost-neutral, or will be incorporated into the district’s strategic plan to improve student achievement, and thus be supported with district funds.

It is anticipated that Castroville Elementary School will become a demonstration site for effective practices, hosting teams from within NMCUSD and the region as they disseminate, receive feedback on, and continue to refine key practices. In addition, teachers, administrators, and coaches that work at Castroville Elementary School will be called upon to share some of these practices in other district schools.

Sustained School-Specific Practices 
Some of the practices included in the transformation plans will require a sustained commitment to remain viable in this school. These practices include an extended year for all staff and increased teacher collaboration time. In as much as these practices will be unique to Castroville Elementary School, and not part of a district-wide plan, they will require long-term funding. The district is committed to sustaining the core elements of this SIG transformation plan by reallocating resources.

	ix. Annual Goals for Student Achievement


NMCUSD has established challenging annual goals for student achievement on STAR assessments in ELA and Math that will be used to evaluate the progress of Castroville Elementary School in successful implementation of the Transformation Model.
API and AYP Targets
1. API Growth
The API will increase at least 25 points or more annually or gain a net of 75 points or more over the next three years.

2. API Achievement Gap

The gap between the school-wide API and the API of English learners will decrease by 10 percent or more annually.
3. AYP Growth
Castroville Elementary School will increase the percent of students who score at the Proficient and Advanced performance levels in ELA and Math in all subgroups and school wide so that Safe Harbor is achieved in Year 2 and Year 3 of SIG implementation, and the school exits Program Improvement status. This will result in a 10% increase in proficiency for all significant subgroups and schoolwide.
Specific Goals and Targets
1. Goal:  All students read and write at a minimum of grade-level proficiency.

· Target:  Annual decrease of students who score at the Below Basic and Far Below Basic performance levels by 10%
· Target:  Annual increase of students who score at the Proficient and Advanced performance levels by 10%
2. Goal:  All students attain at least grade-level proficiency in mathematics.

· Target:  Annual decrease of students who score at the Below Basic and Far Below Basic performance levels by 10%
· Target:  Annual increase of students who score at the Proficient and Advanced performance levels by 10%
3. Goal:  All English learners at each site will achieve proficiency in English.

· Target:  At least 50% of English Learners at each site will advance one or more levels on the CELDT test annually.
4. Goal:  All students will receive instruction daily from highly-qualified teachers 
· Target:  Teachers will have an average attendance rate of 95%. 
· Target:  All teachers will meet No Child Left Behind criteria as Highly Qualified 
5. Goal:  All 6th students are prepared to succeed in high school.
· Target:  80% of 6th grade students can write a five paragraph essay and receive a score of 3 or higher on the district writing assessment rubric. 
6. Goal:  All students and adults respect one another and work together across cultures.

· Target:  96% attendance rate School Target:  80% of students agree or strongly agree on “culturally responsive” survey item. 
Progress in meeting these goals will be monitored by the Principal, the Transformation Coordinator, and the Assistant Superintendent of Curriculum and Instruction. Student achievement will be assessed using district benchmark assessments quarterly throughout each year and annually with STAR and CELDT test results. 
	x. Serving Tier III Schools


NMCUSD is not proposing to include any Tier III schools in this SIG program.

	xi. Consultation with relevant stakeholders


When North Monterey County Unified School District was informed in March, 2010 that Castroville Elementary School had been identified on the Tier I list of persistently lowest-achieving schools an immediate and comprehensive was undertaken to both understand the significance and to begin a process of selecting the reform model most appropriate for the school. The superintendent arranged for meetings with the school principal and school board at a special board meeting. Every subsequent board agenda throughout the rest of the 2009-2010 school year included an “Update on Persistently Lowest-Achieving Schools” to allow public input and include the school board in discussions about the progress being made to select a reform model. Information meetings took place with the Castroville Elementary School staff, School Site Council, and parents as described below:
	April 1, 2010
	Superintendent presentation to school board at regular meeting to discuss Persistently Lowest-Achieving School designation for Castroville Elementary School.

	April 15, 2010
	Superintendent presentation at regular school board meeting to provide an information update on SIG and the Persistently Lowest-Achieving School designation for Castroville Elementary School. School board members and the public had the opportunity to ask questions and provide comment.

	April 22, 2010
	District office meeting w/ Castroville School Staff re: School Improvement Grant, models overview.

	May 6, 2010
	Superintendent presentation at regular school board meeting to provide an information update on SIG. This was an information item. School board members and the public had the opportunity to ask questions and provide comment.

	May 20, 2010
	Superintendent presentation at regular school board meeting to provide an information update on SIG. This was an information item. School board members and the public had the opportunity to ask questions and provide comment.

	September 23, 2010
	Parent Information Meeting School improvement Grant

	September 24, 2010
	School Improvement Grant overview with staff

	September 27, 2010
	Parent Information Meeting School Improvement Grant

	September 29, 2010
	Overview of SIG  presented to CV staff, questionnaire

	September 30, 2010
	Focus Groups -Teachers

	September 30, 2010
	Focus Group-Parents

	September 30, 2010
	Focus Group –SSC: Transformation Model recommended 

	October 26, 2010
	Focus Group-Teacher: Transformation Model recommended 

	October 26, 2010
	School Site Council focus group: Transformation recommended 

	October 27, 2010
	Meeting with teachers, provided information on teacher input, questionnaire, parent input

	December 17, 2010
	CV Staff Meeting - Update on School Improvement Grant

	January 28, 2011
	Clarification on SIG and implementation for next school year

	February 2, 2011
	Public works instructional walkthroughs 

	February 3, 2011
	Public works instructional walkthrough 

	March 17, 2011
	Presentation by Assistant Superintendent of Curriculum and Instruction of the SIG Models to the School Board. This was a discussion item. School board members and the public had the opportunity to ask questions and provide comment.

	April 1, 2011
	Review of SIG models and Transformation details w/ CV Staff

	April 4, 2011
	SIG update w/ CV Staff

	April 6, 2011
	Discussion of Transformation Model implementation details with CV Staff

	April 7, 2011
	School Board approves Transformation Model as the SIG reform option for Castroville Elementary School

	April 8, 2011
	CV Staff Meeting - Share thoughts about SIG ideas

	April 8, 2011
	Town Hall Meeting with parents and community about SIG

	April 12, 2011
	Memorandum of Understanding between NMCUSD and the teachers’ union was signed by both parties. This agreement extends the teaching day for CV teachers; approves an increase in salary and benefits; describes a transfer policy that would allow teachers who do not want to stay at CV to move to another district school; and gives the principal the authority to choose teachers who request to transfer to CV, rather than allow them to be assigned based on seniority.

	April 21, 2011
	Assistant Superintendent presentation at regular school board meeting to provide an information update on SIG. This was an information item. School board members and the public had the opportunity to ask questions and provide comment.

	May 5, 2011
	Assistant Superintendent presentation at regular school board meeting to provide an information update on SIG. This was an information item. School board members and the public had the opportunity to ask questions and provide comment.

	July 14, 2011
	Assistant Superintendent presentation at regular school board meeting to provide an information update on SIG. The postponement of the SIG Cohort 2 cycle was discussed. This was an information item. School board members and the public had the opportunity to ask questions and provide comment.

	August 18, 2011
	Assistant Superintendent presentation at regular school board meeting to provide an information update on SIG. This was an information item. School board members and the public had the opportunity to ask questions and provide comment.

	September 15, 2011
	Assistant Superintendent presentation at regular school board meeting to provide an information update on SIG. This was an information item. School board members and the public had the opportunity to ask questions and provide comment.

	October 20, 2011
	Assistant Superintendent presentation at regular school board meeting to provide an information update on SIG. This was an information item. School board members and the public had the opportunity to ask questions and provide comment.

	November 3, 2011
	Assistant Superintendent presentation at regular school board meeting to provide an information update on SIG. The revisions to the SIG RFA and the proposed revisions to the district application were discussed. This was an information item. School board members and the public had the opportunity to ask questions and provide comment. 

	November 8, 2011
	The Castroville Elementary School principal and the Assistant Superintendent of Curriculum and Instruction presented revisions to the SIG RFA and proposed revisions to the district application to the Castroville Elementary School staff. Staff expressed enthusiasm for implementation of the SIG program.

	November 9, 2011
	The Castroville Elementary School principal and the Assistant Superintendent of Curriculum and Instruction conducted a town hall meeting with the community and parents to discuss revisions to the SIG RFA and proposed revisions to the district application. Approximately 50 adults attended the meeting, and there was overwhelming community support for the transformation of Castroville Elementary School through the implementation of the proposed SIG program.


When the California Department of Education announced that Castroville Elementary School was on the list of Persistently Lowest Achieving schools there was much uncertainty about how to select the most appropriate reform model. There was no common agreement about the best reform model by the time it was necessary to write and submit the SIG grant proposal that was due in June, 2010. There was consensus that much more planning needed to take place to prepare the district to make the changes necessary for SIG implementation.

During the summer of 2010 the principal of Castroville Elementary School was moved to another school. A new principal was selected, Mr. Hugo Galván, who demonstrated his commitment to school reform. Public Works, Inc. was contracted to conduct the needs assessment over the course of the months of September 2010 to March 2011. Surveys were conducted of all staff on current instructional practices and perceptions of school performance; observed ELA, ELD, and math instruction; facilitated focus groups with teachers organized by grade level, parents, and selected community partners; and interviewed the school leadership and District School Leadership Team (DSLT).

Based on the communication about school reform with all these stakeholders it was determined that the Transformation Model would best meet identified needs at Castroville Elementary School. Selection of this model was communicated to Castroville Elementary School staff on April 1, 2011, and to the school board at their meeting on March 3, 2011. April 7, 2011, the school board approved the selection of the Transformation Model for school improvement at Castroville Elementary School. 

During this time we examined several providers and external partners to help us with training and implementation support. Due to decision to focus on an Assessment for Learning-Direct Instruction instructional model, we chose between different providers with these foci as well as providers that have had success with districts with similar needs and demographics as our own. The final choice was DataWORKS.

The teachers’ union has been very involved in communication about the school reform models. and negotiations to formalize necessary agreements to support implementation of the Transformation Model. A Memorandum of Understanding between NMCUSD and the teachers’ union was signed by both parties on April 12, 2011. This agreement extends the teaching day for CV teachers; approves an increase in salary and benefits; describes a transfer policy that would allow teachers who do not want to stay at CV to move to another district school; and gives the principal the authority to choose teachers who request to transfer to CV, rather than allow them to be assigned based on seniority.
Since the postponement of the SIG Cohort 2 funding cycle was announced on June 30, 2011, the school district made many decisions about how to proceed with implementation plans. Other funds were used to move forward with key features of the SIG proposal. The two-way immersion program that threatened the cohesive focus of school reform was eliminated as recommended in the Public Works, Inc. Needs Assessment documented previously in this proposal. Although the increase in salary and benefits for teachers who wanted to transfer to Castroville Elementary School has not been implemented, several excellent, highly-qualified teachers elected to transfer in order to participate in the Transformation Model. The district and teachers’ union supported the transfer of teachers with the support of the school principal.
Increased learning time that requires additional funding was not implemented in the 2011-2012 school year. However the existing extended learning academic and enrichment program components of the After School Education and Safety program were improved to address specific learning needs of English learners and other students who scored below the Proficient level on 2011 CSTs. 
The district has provided professional development, training in the use of data, and support for implementation of the RtI model at Castroville Elementary School. An introductory DataWORKS training in Explicit Direct Instruction (EDI) was provided at the beginning of this year, and district Instructional Coaches have been assisting teachers with implementation of EDI The district has also supported funding for software licenses and professional development for teacher use of online Discovery Education and mCLASS (DIBELS) formative and summative assessment systems. 
Castroville Elementary School teachers and parents have been very positive and supportive of these changes in program and curriculum that are part of the implementation of the proposed Transformation Model. There is a lot of excitement in our community about utilizing SIG funds to proceed with for transforming our beloved Castroville Elementary School into the exemplary school that it can be. 
SIG Form 4a: LEA Budget Summary

	Name of LEA:  North Monterey County Unified School District

	County/District (CD) Code:  27-73825

	County:  Monterey   
	

	LEA Contact:  Jamie Marantz
	Telephone Number: 831 633-3343  ext. 211

	E-Mail:  jmarantz@nmcusd.org
	Fax Number: 831 633-4188

	SACS Resource Code:  3180

Revenue Object:
  8290
	


	Object

Code
	Description of

Line Item
	             SIG Funds Budgeted

	
	
	FY 2011–12
	FY 2012–13
	FY 2013–14

	
1000–
	Certificated Personnel Salaries
	85,000
	85,000
	85,000

	
1999
	
	
	
	

	
	
	
	
	

	
2000–
	Classified Personnel Salaries
	10,000
	10,000
	10,000

	
2999
	
	
	
	

	
	
	
	
	

	
3000–
	Employee Benefits
	15,640
	15,640
	15,640

	
3999
	
	
	
	

	
	
	
	
	

	4000–
	Books and Supplies
	0
	0
	0

	
4999
	
	
	
	

	
	
	
	
	

	
5000–

    5999
	Services and Other Operating Expenditures
	0
	0
	0

	
	
	
	
	

	6000–
	Capital Outlay
	0
	0
	0

	
6999
	
	
	
	

	
	
	
	
	

	
7310 &
	Indirect Costs @ 6.3%
	6,970
	6,970
	6,970

	
7350
	
	
	
	

	a) Total Amount Budgeted:
	117,610
	117,610
	117,610


SIG Form 5a: LEA Budget Narrative

	Activity Description
	SIG Funds Budgeted

2012-13      2013-14    2014-15
	Object Code

	Transformation Coordinator
· Oversee SIG program implementation 
· Assist the LEA with coordination of LEA and site responsibilities, including scheduling professional development, facilitating data analysis and professional learning community activities with the site principal, and program evaluation

· Conduct evaluation activities to assess efficacy of implementation and prepare annual evaluation reports. 
· Work with teachers to develop formative assessments and utilize assessment results to differentiate instruction 1.0 FTE @ $85,000/FTE/yr. x 3 yr. 
	85,000
	85,000
	85,000
	1300

	SUBTOTAL 1000
	85,000
	85,000
	85,000
	

	Bilingual Translator

· To provide translations of communication to parents in Spanish on an ongoing basis 0.25 FTE @ $40,000/FTE/yr. x 3 yr.
	10,000
	10,000
	10,000
	2400

	SUBTOTAL 2000
	10,000
	10,000
	10,000
	

	· Bilingual Translator Benefits (@ 32.5419%)
	3,254
	3,254
	3,254
	3000

	· Transformation Coordinator Benefits (@ 14.5719%)
	12,386
	12,386
	12,386
	3000

	SUBTOTAL 3000
	15,640
	15,640
	15,640
	

	SUBTOTAL 1000 - 3000
	110,640
	110,640
	110,640
	

	Indirect Costs @ 6.3%
	6,970
	6,970
	6,970
	

	Total Amount Budgeted:
	$117,610
	$117,610
	$117,610
	


SIG Form 5a—School Budget Summary
Fiscal Year 2012–13
	Name of School:  Castroville Elementary School

	County/District/School (CD) Code:  27-72825-6026397

	County: Monterey 

	LEA Contact:  Jamie Marantz
	Telephone Number: 831 633-3343  ext. 213

	E-Mail:  jmarantz@nmcusd.org
	Fax Number: 831 633-4188

	SACS Resource Code:  3180

Revenue Object: 8290
	


	Object

Code
	Description of

Line Item
	                               SIG Funds Budgeted

	
	
	                FY 2012–13
	FY 2013–14
	FY 2014–15

	
	
	Pre-Implementation
	Full Implementation
	
	

	
1000–
	Certificated Personnel Salaries
	13,608
	823,211
	823,211
	823,211

	
1999
	
	
	
	
	

	
	
	
	
	
	

	
2000–
	Classified Personnel Salaries
	0
	110,000
	110,000
	110,000

	
2999
	
	
	
	
	

	
	
	
	
	
	

	
3000–
	Employee Benefits
	1,983
	155,755
	155,755
	155,755

	
3999
	
	
	
	
	

	
	
	
	
	
	

	4000–
	Books and Supplies
	0
	610,812
	51,300
	51,300

	
 4999
	
	
	
	
	

	
	
	
	
	
	

	
5000–

    5999
	Services and Other Operating Expenditures
	69,000
	97,500
	97,500
	97,500

	
	
	
	
	
	

	6000–
	Capital Outlay
	0
	0
	0
	0

	
6999
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
7370 &
	Indirect Costs @ 6.3%
	5,329
	113,229
	77,979
	77,979

	
7380
	
	
	
	
	

	Total Amount Budgeted:
	$2,000,427
	$1,315,745
	$1,315,745


SIG Form 5b—School Budget Narrative

School Name:  Castroville Elementary School

	Activity Description
	SIG Funds Budgeted

2012-13     2013-14    2014-15
	Object Code

	Increase the School Day – 30 minutes

· Additional compensation for teachers
· Current salaries x .1 x 3 yr.
	194,000  
	194,000  
	194,000  
	1100

	Instructional Support Coaches – ELA/ELD and Instructional Strategies
· Demonstration lessons & coaching for teachers  
· Facilitate data analysis meetings & Professional Learning Community activities
· Facilitate differentiation for English learners in all instructional areas  
· 2 @ 1.0 FTE @ $80,000/FTE/yr. x 3 yr.
	160,000
	160,000
	160,000
	1100

	Enrichment Teachers – Music, Art, Technology
· Provide enrichment instruction for students when teachers participate in grade-level and vertical team collaboration one-hour/week/grade level during the regular school day
· 3 x .5 FTE @ $80,000/FTE/yr. x 3 yr.
	120,000
	120,000
	120,000
	1100

	Intervention Teachers - 2
· Intensive interventions to students whose formative assessment data shows that they are not achieving proficient understanding
· 2 @ 1.0 FTE @ $80,000/FTE/yr. x 3 yr.
	160,000
	160,000
	160,000
	1100

	Extended Learning Program Coordinator

· Facilitate integration of the core program with the after school program 
· Organize, supervise, and schedule 2-week Summer Extended Year and 2-week Spring Ramp Up programs
· .5 FTE @ $80,000/FTE/yr. x 3 yr.
	40,000
	40,000
	40,000
	1100

	Summer Extended Year Program –2 weeks for 4 hrs. for students and 1 hour of teacher collaboration and planning
· Extended Learning Time for all students during a 2-week period prior to the start of school to frontload ELA and Math standards, concepts, & vocabulary (28 teachers @ $32.40/hr. x 5 hr./day x 10 days/yr. x 3 yr.) 
· Principal @ $400/day x 10 days/yr. x 3 yr. 
· Transformation Coordinator @ $300/day x 10 days/yr. x 3 yr.
	52,360
	52,360
	52,360
	1100

	Spring Ramp Up - 2 weeks for 1.5 hrs.
· Extended Learning Time for all students during a 2-week period prior to the STAR testing window for intensive review of standards, concepts, and vocabulary for the current school year  
· 28 teachers @ $32.40/hr. x 1.5 hr./day x 10 days/yr. x 3 yr. and Pre-Implementation
	27,216
	13,608
	13,608
	1100

	Leadership Team Summer Retreat – 2 days 
· Implementation organization facilitated by Asst. Sup. of C & I, including the Principal, Transformation Coordinator, 2 Instructional Coaches, 2 Intervention Teachers, and Extended Learning Program Coordinator 
· 5 teachers @ $32.40/hr. x 7 hr./day x 2 days/yr. x 3 yr.  
· Principal @ $400/day x 2 days/yr. x 3 yr. 
· Transformation Coordinator @ $300/day x 2 days/yr. x 3 yr.
	3,668
	3,668
	3,668
	1100

	Staff Summer Training and Planning Retreat – 3 days
· Professional development for teachers: 28 teachers  (including Instructional Coaches and Intervention Teachers) $32.40/hr. x 7 hr./day x 3 days/yr. x 3 yr.  
· Principal @ $400/day x 3 days/yr. x 3 yr  
· Transformation Coordinator @ $300/day x 3 days/yr. x 3 yr.
	21,151
	21,151
	21,151
	1100

	Summer Curriculum Mapping – 2 days
· Map math and ELA curriculum for the following year
· 28 teachers (including Coaches & Intervention Teachers) @ $32.40/hr. x 7hr. x 2 days/yr. x 3 yr. 
· Principal @ $400/day x 2 days/yr. x 3 yr. 
· Transformation Coordinator @ $300/day x 2 days/yr. x 3 yr.
	14,101
	14,101
	14,101
	1100

	 Extended Teacher Collaboration and Planning Time

· Data analysis, inquiry, & planning - add 1 hour to ea. biweekly staff meeting 
· 28 teachers @ $32.40/hr. x 2hr./wk. x 18 wk./yr. x 3 yr.
	32,659
	32,659
	32,659
	1100

	After School Academic Program

· Small group instruction & tutoring in ELA, ELD, & math 
· 4 Teachers @ $32.40/hr x 1.5 hours/day x 180 days
	11,664
	11,664
	11,664
	1100

	SUBTOTAL 1000
	$836,819
	$823,211
	$823,211
	

	Computer Technician
· Training and support for teacher use of technology in the classroom, maintenance of technology equipment, supervision of students in the computer lab
· 1.0 FTE @ $40,000/FTE/yr. x 3 yr.
	40,000
	40,000
	40,000
	2400

	Extended Library Hours
· After school hours 

· .25 FTE Library Clerk @ $40,000/FTE/yr. x 3yr.
	10,000
	10,000
	10,000
	2400

	Bilingual Community Liaison
· Maintain a Parent Center, Conduct parent education, outreach to non-English speaking parents, home visits as needed to resolve student health and attendance issues, referrals to health and social service agencies 
· 1.0 FTE @ $40,000/FTE/yr. x 3yr.
	40,000
	40,000
	40,000
	2400

	Clerk
· Clerical support for program implementation, including SIG Budget tracking, ordering supplies and equipment, processing district forms

· .5 FTE @ $40,000/FTE/yr. x 3 yr.
	20,000
	20,000
	20,000
	2400

	SUBTOTAL 2000
	$110,000
	$110,000
	$110,000
	

	· Increase the School Day Benefits (@ 14.5719%)
	28,269
	28,269
	28,269
	3000

	· Instructional Coach Benefits (@ 14.5719%)
	23,315
	23,315
	23,315
	3000

	· Enrichment Teacher Benefits (@ 14.5719%)
	17,486
	17,486
	17,486
	3000

	· Intervention Teacher Benefits (@ 14.5719%)
	23,315
	23,315
	23,315
	3000

	· Extended Learning Program Coordinator Benefits (@ 14.5719%)
	5,829
	5,829
	5,829
	3000

	· Summer Extended Year Program Benefits (@ 14.5719%)
	7,630
	7,630
	7,630
	3000

	· Spring Ramp Up Benefits (@ 14.5719%)
	3,966
	1,983
	1,983
	3000

	· Leadership Team Summer Retreat Benefits (@ 14.5719%)
	534
	534
	534
	3000

	· Staff Summer Training & Planning Retreat Benefits (@ 14.5719%)
	3,082
	3,082
	3,082
	3000

	· Summer Curriculum Mapping Benefits (@ 14.5719%)
	2,055
	2,055
	2,055
	3000

	· Extended Teacher Collaboration & Planning Benefits (@ 14.5719%)
	4,759
	4,759
	4,759
	3000

	· After School Academic Tutoring Program Benefits (@ 14.5719%)
	1,700
	1,700
	1,700
	3000

	· Computer Technician Benefits (@ 32.5419%)
	13,017
	13,017
	13,017
	3000

	· Extended Library Hours Benefits (@ 32.5419%)
	3,254
	3,254
	3,254
	3000

	· Bilingual Community Liaison Benefits (@ 32.5419%)
	13,017
	13,017
	13,017
	3000

	· Clerk Benefits (@ 32.5419%)
	6,509
	6,509
	6,509
	3000

	SUBTOTAL 3000
	$157,737
	$155,755
	$155,755
	

	Leveled Books for Classrooms and the Library
· Provide engaging and accessible texts for EL students
· 22 classrooms x 60 books/classroom x $15/book x 3 yr. = $19,800/yr. x 3 yr. 
· Rolling cart for classroom book storage @ 22 x $500 = $11,000 in Year 1 only
· Library - 500 books/year x $15/book = $7,500/yr. x 3 yr.
	38,300
	27,300
	27,300
	4300

	Second Step Violence Prevention Curriculum
· In-class violence prevention curriculum to improve student safety 4 sets @ $2185 = $8,740 Year 1 Only
	8,740
	0
	0
	4300

	Software Licenses

· Data Management Module for data analysis of student achievement on STAR, CELDT, & benchmark tests - $6/student x 600 students = $3,600/yr. x 3yr
· Discovery Education ThinkLink for formative and benchmark assessment in ELA and Math - $5/student x 600 students = $3,000/yr. x 3yr.
· Lexia Reading for Intensive intervention - hosting service & software licenses x 30 computers @ $500 ea. = $15,000/yr. x 3 yr.
· Microsoft Office for all new computers @ $50 each x 274 computers - Yr. 1 only = $13,700
	35,300
	21,600
	21,600
	4300

	· Technology Hardware - All purchases Year 1
· Classrooms (22): 5 computers @ $1000/computer ($110,000), 1 SMART board & projector/classroom @ $5,725 ($125,950), 1 document camera @ $617 ($13,574) for each classroom = $249,524

· Classrooms (18): Audio amplification systems to improve student engagement and learning 18 systems @ $1,163 each = $20,934

· Shared by all Classrooms:  2 MacBook Learning Lab carts with 30 computers each @ $32,089 ea. $64,176
· Shared by all Classrooms:  3 Tablet Carts w/ 30 tablets each @ $500/tablet and 3 carts @ $500 = $46,500
· Computer Lab:  33 computers x 2 computer labs @ $1000 = $66,000
· Library:  10 computers @ $1000/computer, 1 SMART board w/ projector @ $5,725, 1 document camera @ $617 = $16,342
· Parent Center:  5 computers @ $1000/ea. = $5,000
· Teachers: 28 MacBook laptops @ $1,818/computer & $239 for AppleCare Protection = $57,596
	526,072
	0
	0
	4400

	Staff Summer Training and Planning Retreat 
· Food $2,400 x 3 yr. 
	2,400
	2,400
	2,400
	4700

	SUBTOTAL 4000
	$610,812
	$51,300
	$51,300
	

	Staff Summer Training and Planning Retreat 
· Off-site location @ $2,400 x 3 yr.
	2,300
	2,300
	2,300
	5600

	Student College Visit Field Trips

· Generate motivation & enthusiasm for attending college

· 1 day/grade level 4-6 - 2 buses @ $500 each  x 3 days = $3,000 x 3 yr. & during Pre-Implementation 
	6,000
	3,000
	3,000
	5600

	DataWORKS EDI Lesson Demonstration
· Demonstration lesson and side-by-side coaching
· 1 day/grade level x 7 grade levels @ $3,500/day = $24,500 x 3 yr. & Pre-Implementation
	49,000
	24,500
	24,500
	5800

	DataWORKS EDI Lesson Design Coaching
· Teacher training in how to write lessons using SBE-adopted materials..
· 1 day/grade level, 7 grade levels @ $3,500/day = $24,500  x 3 yr. & Pre-Implementation
	49,000
	24,500
	24,500
	5800

	DataWORKS Instructional Leadership Training
· Leadership Team training in EDI implementation, how to enter collected data on the Instructional Leadership website, and write SMART goals for monitoring instructional effectiveness.
· 4 days (as 8 half-day sessions) @ $4,500/day –as 2 half-day sessions = $4,500/year x 3 yr. & Pre-Implementation
	9,000
	4,500
	4,500
	5800

	Leadership Team Summer Retreat – 2 days
· Facilitator for SIG implementation planning @ $1,000/day x 2 days = $2,000 x 3 yr.
	2,000
	2,000
	2,000
	5800

	Staff Summer Training and Planning Retreat – 3 days
· Facilitator @ $1500/day x 3 days = $4,500 x 3yr. 
	4,500
	4,500
	4,500
	5800

	Parent Institute for Quality Education (PIQE)
· Parents learn to create a positive educational environment support development of children’s college expectations 

· 2 10-week sessions per year (@ 50 parent participants each) @ $200/participant x 3 yr. and one session during Pre-Implementation
	30,000
	20,000
	20,000
	5800

	Positive Discipline Parent Education
· Parents learn non-punitive methods for teaching children valuable social and life skills in a manner that is respectful and encouraging 

· 2 10-week sessions per year (for 50 parents) @ $5,000 x 3 yr. and one session during Pre-Implementation
	7,500
	5,000
	5,000
	5800

	SMART Board Training
· Training in the use of SMART board and LCD projector 2 days/year for 2 teacher groups K-3 and 4-6   4 days/yr. @ $1,800/day = $7,200 x 3 yr.
	7,200
	7,200
	7,200
	5800

	SUBTOTAL 5000
	$166,500
	$97,500
	$97,500
	

	SUBTOTAL 1000 - 5000
	$1,881,868
	$1,237,765
	$1,237,765
	

	Indirect Costs @ 6.3%
	118,557
	77,979
	77,979
	

	Total Amount Budgeted:
	$2,000,425
	$1,315,744
	$1,315,744 


SIG Form 9—Schools to Be Served
Schools to be Served

	SCHOOL NAME
	CDS Code
	NCES Code
	TIER I
	TIER II
	TIER III
	INTERVENTION (TIER I AND II ONLY)
	WAIVER(S) TO BE IMPLEMENTED 

	
	
	
	
	
	
	Turnaround
	   Restart
	Closure
	Transformation
	Start Over

 (Restart and Turnaround Only)
	Implement SWP

	Castroville Elementary
	27738256026397
	062759004140
	X
	
	
	
	
	
	X
	
	


SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School (page 1 of 10)

	School: Castroville Elementary School      Tier:     I    or    II    (circle one)

	Required Component
	Actions & Activities
	Timeline

Start        End
	Oversight

	a(1) Replace the principal who led the school prior to commencement of the transformation model.
	The principal was replaced July 1, 2010, for the purpose of leading school reform. 
	7/ 2010
	7/ 2010
	Superintendent,Assistant Sup.of Curriculum and Instruction

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.
	Principal evaluations will take into account data on student growth. If sufficient growth is not experienced school wide and for all significant subgroups, a principal will be given explicit guidance for instituting reform measures. The willingness of the principal to institute these measures, as well as successful implementation will impact subsequent evaluations. Principals will be removed for lack of success in instituting reforms and lack of student progress.

The school district is negotiating details of the revisions to teacher evaluation systems to include data on student growth as a significant factor, as well.
	7/ 2012
	6/ 2013
	Superintendent, Assistant Superintendent of Curriculum and Instruction, Assistant Superintendent of Human Resources, Teachers’ Union Representatives

	a(3) Identify and reward school leaders, teachers, and other staff who have increased student achievement; and identify and remove those who, after ample opportunities have been provided for them have not done so.
	The district will negotiate revisions to the teacher contract re: compensation to include identification and reward of school leaders, teachers, and other staff who, in implementing this model, increase student achievement.

As evaluation systems are negotiated to take into account data on student growth as a significant factor, school leaders, teachers, and staff who are identified as barriers to student achievement will be identified and moved after ample opportunities have been provided for them to improve their professional practice, but have not done so.
	7/ 2012
	6/ 2013
	Superintendent, Teachers’ Union Representatives, Assistant Superintendent of Curriculum and Instruction

	School: Castroville Elementary School     Tier:     I    or    II    (circle one)                                                   (page 2 of 10)

	Required Component
	Actions & Activities
	Timeline

Start        End
	Oversight

	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program
	CV staff will participate in ongoing, high-quality, job-embedded professional development aligned with the instructional program in ELA, ELD, and math. DataWORKS Educational Research will provide all teachers with expert coaching on a regular basis in lesson design, lesson analysis, and lesson delivery. Special focus will apply to the needs of English learners throughout all curriculum experiences. Two instructional coaches for ELA/ELD and Instructional Strategies will work full time at the school to provide professional
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Assistant Superintendent of Curriculum and Instruction,

Principal



	development resources on a daily basis, including data analysis of informal and formal assessments, side-by-side coaching, demonstration teaching, and lesson design assistance to support RtI and differentiated instruction to meet the needs of all learners. The instructional coaches will facilitate weekly meetings of teachers in grade-level and vertical Professional Learning Communities that will to analyze data and conduct program and instructional planning. The Technology teacher and Computer Technician will provide teachers with training and support for integrating the use of technology with instruction.

	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school
	Ongoing, high-quality, job-embedded professional development will help recruit, place, and retain staff with the necessary skills to transform CV. Increased teacher collaboration will encourage staff retention through development of a professional learning community of positive interdependence and increased student achievement.

CV teachers will also receive a laptop computer to use to improve instruction, and training will be provided in the use of new classroom technology, including an LCD projector, SMART board, and document camera.
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Assistant Superintendent of Curriculum and Instruction, Teachers’ Union Representatives,

Principal



	A Memorandum of Understanding has been signed between the teachers’ union and the district that provides for additional compensation for CV teachers commensurate with the increased learning time during the regular school day, additional collaboration time, and the Summer Extended Year Program and Spring Ramp Up instructional programs.

	School: Castroville Elementary School     Tier:     I    or    II    (circle one)                                                   (page 3 of 10)

	Required Component
	Actions & Activities
	Timeline

Start        End
	Oversight

	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards.
	The instructional program described in this SIG proposal is research-based, vertically-aligned from one grade to the next, and aligned with CA adopted academic standards. Data analysis is the primary strategy for accurately determining effective instructional strategies, professional development, and instructional materials.

Based on needs analysis, it was determined that Effective Direct Instruction (EDI) is the research-based model that will successfully transform the instructional program.
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Assistant Superintendent of Curriculum and Instruction,

Principal, Teachers



	Professional development in EDI will create alignment between, as well as across, grade levels.

During the 2010-11 school year, CV participated in a pilot program to determine the best ELA and ELD materials to upgrade the outdated curriculum that had been in use for many years. Discovery Education ThinkLink student assessment data was used to evaluate the success of several curriculum programs to address English learner academic gains in ELA. The selection of the new ELA and ELD curriculum materials was completed by June 1, 2011. New materials were purchased by the district and are being fully implemented in the 2011-2012 school year. These materials are aligned with California’s adopted ELA and ELD standards and include resources for differentiation of instruction for intervention and enrichment. 
Implementation of increased instructional time in core, enrichment, and teacher collaboration time is a research-based method that will result in increased student achievement and increased teacher effectiveness. The focus of teacher collaboration will be both across grade levels and aligned vertically from one grade to the next.

	Required Component
	Actions & Activities
	Timeline

Start        End
	Oversight

	b(2) Promote continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students
	The Data Management Module (DMM), Discovery Education ThinkLink assessment program, and Dynamic Indicators of Basic Early Literacy Skills (DIBELS) data will be used continuously to inform and differentiate instruction in order to meet the academic needs of individual students.

DMM provides analysis of student achievement on STAR and CELDT tests, including meta analysis of teacher effectiveness 
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Assistant Superintendent of Curriculum and Instruction,

Principal



	School: Castroville Elementary School     Tier:     I    or    II    (circle one)                                                   (page 4 of 10)

	based on student performance that can be analyzed over a period of several years. DMM data informs student placement in intervention programs at the beginning of the school year. ThinkLink and DIBELS are used throughout the year.
Discovery Education ThinkLink assessments will support continuous use of student data to determine progress in mastery of grade-level standards. ThinkLink benchmark assessment will occur three times per year. Teachers will make formative assessments using this system to determine instructional targets, plan student intervention groups, and meet the academic needs of all students. Instructional coaches will assist teachers in analyzing student data and developing the differentiation strategies to successfully address the academic needs of all students. 
DIBELS will be used in grades K-2. DIBELS are a set of procedures and measures for assessing the acquisition of early literacy skills. These fluency measures will be used with a web-based data analysis program accessed by a tablet PC to regularly monitor the development of early literacy and early reading skills. The results will be used to evaluate individual student development, as well as to provide grade-level feedback toward validated instructional objectives. 
Based on ThinkLink and DIBELS data students will be moved into and out of RtI groups.

	c(1) Establish schedules and implement strategies that provide increased learning time
	Core - Amount Increased: 175 hours  The school day for all students will be extended by 30 minutes per day, resulting in additional 120 hours of instructional time per year. A 2-week Summer Extended Year Program will be added for all students consisting of 4 hours per day for student learning (40 hours) to frontload ELA and Math concepts, standards and vocabulary for the ensuing year. There will also be 1 hour per day for teacher
	7/ 2012

7/ 2013

7/ 2014
	6/ 2013

6/ 2014

6/ 2015
	Assistant Superintendent of Curriculum and Instruction,

Principal



	collaboration included in this program. A 2-week Spring Ramp Up will be added for all students consisting of 1.5 hours per day after school (15 hours) for intensive review of key standards, and vocabulary prior to STAR testing.

Enrichment - Amount Increased: 245 hours  When teachers participate in weekly collaboration meetings during the regular school day, all students will participate in either music, art, or computer instruction on a rotating basis.

Teacher Collaboration – Amount Increased: 275 hours Every teacher will participate in a weekly 1-hour grade-level or vertical team collaboration facilitated by the instructional coaches. Two grade levels will be scheduled for release per day. When teachers are meeting in grade-level or vertical teams, all students will participate in Enrichment activities (245 hours) supervised by the 3 enrichment teachers who will provide (each @.5 FTE) music, art, and computer instruction. Teachers will also collaborate for 2 additional hours per month added to regular staff meetings (20 hours). All students will participate in the 2-week Summer Extended Year Program program which will include 4 hours per day of extended learning time for students and 1 hour per day for teacher collaboration (10 hours).

	School: Castroville Elementary School     Tier:     I    or    II    (circle one)                                                   (page 5 of 10)

	Required Component
	Actions & Activities
	Timeline

Start        End
	Oversight

	c(2) Provide ongoing mechanisms for family and community engagement.
	CV will provide ongoing mechanisms for family and community engagement through employment of a bilingual Community Liaison and key partnerships. The Community Liaison will host a Parent Center on site where parents receive instruction, meet with the Liaison, and use computers with internet access. 

The Community Liaison will reach out to parents when students have health issues that impede academic progress, make
	7/ 2012

7/ 2013

7/ 2014
	6/ 2013

6/ 2014

6/ 2015
	Assistant Superintendent of Curriculum and Instruction,

Principal, Community Liaison

	contact with parents, home visits, and referrals for appointments with health and social service agencies as needed. The Liaison will provide translation services to parents who need assistance communicating with teachers who speak only English. Parent education programs will include Positive Discipline, college readiness, understanding State standards, etc.
The Community Liaison may refer families to services provided through the FRC for a variety of social service agencies provide on-site staff on a weekly basis. At the FRC, families access agency representatives for food stamps, CA Healthy Families, Monterey County Behavioral and Mental Health, substance abuse counseling, etc.
CV students and families will be able to take advantage of the site-based health clinic through a partnership with Salud Para La Gente. Medical, vision, and dental services will be provided during the school year and summer school sessions.  
CV partner with the Parent Institute for Quality Education (PIQE) to provide the Parent Engagement Education Program. Parents will learn how to create a positive and lasting educational environment at home, how grades are used for college admittance, and other information vital to the academic success of their children. The 9-week program is free to parents. 

	d(1) Give the school sufficient operational flexibility to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates
	The principal will have full authority for operational flexibility to implement the Transformation Model, including selection of staff. The principal will modify staffing, calendars, use of instructional time, and budgets to ensure successful program implementation. The principal will continuously use student data to evaluate program effectiveness and will make adjustments to program components to ensure substantial improvement of student achievement outcomes and subsequent increased high school graduation rates. The principal will receive support from district administration to implement this program.
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Superintendent, Assistant Superintendent of Curriculum and Instruction,

Principal



	School: Castroville Elementary School     Tier:     I    or    II    (circle one)                                                   (page 6 of 10)

	Required Component
	Actions & Activities
	Timeline

Start        End
	Oversight

	d(2) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization 
	CV will receive ongoing, intensive technical assistance and related support from the LEA. The Assistant Superintendent of Curriculum and Instruction will providing intensive technical assistance for the principal in program implementation. The district will hire a Transformation Coordinator (TC) who has an administrative credential and experience with improving instructional practices and educational outcomes. The TC will be supervised by the Assistant Superintendent of C & I to work with the school principal and assist with SIG implementation and 
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Assistant Superintendent of Curriculum and Instruction,

Principal



	ongoing monitoring. Program evaluation data will be generated and analyzed on an ongoing basis by the TC. This data will inform decisions re: adjustments to program implementation to ensure substantial improvement of student achievement. 
In addition to providing all teachers with expert coaching in lesson design, lesson analysis, and lesson delivery, DataWORKS Educational Research will provide ongoing technical assistance for the school Leadership Team, including the instructional coaches, for establishing goals for continual monitoring of instructional effectiveness.

	
	
	
	
	

	
	
	
	
	

	Optional Component
	Actions & Activities
	Timeline

Start        End
	Oversight

	a(1) Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the students in a transformation school
	Extending the school day by 30 minutes will increase the length of the teacher workday. This increase will accommodate ongoing, intensive staff development and additional intervention resources. Staff will be attracted to work at this transformation school, and motivated to continue doing so, because of the significant opportunities for ongoing, job-embedded, high quality staff development. Negotiations with the teachers’ union have
	4/ 2011


	11/ 2011

	Assistant Sup. of HR, Assistant Sup. of C&I,

Principal,

Teachers’ Union 

	resulted in agreement about an increase in salary commensurate with increased learning time, including minutes added to the instructional day, additional collaboration after school, and participation in the Summer Extended Year and Spring Ramp Up programs. Teachers will also be compensated for additional collaboration time after school, and for time spent in professional development activities outside of the school day and during non-school days.

	School: Castroville Elementary School     Tier:     I    or    II    (circle one)                                                   (page 7 of 10)

	Optional Component
	Actions & Activities
	Timeline

Start        End
	Oversight

	a(2) Institute a system for measuring changes in instructional practices resulting from professional development
	DataWORKS Educational Research will provide all teachers with professional development and expert coaching in lesson design, lesson analysis, and lesson delivery with special focus on the needs of English learners. DataWORKS will utilize a lesson observation protocol to document effective use of Explicit Direct Instruction. Change in Explicit Direct Instruction practices will be measured by comparing outcome data collected during lesson observations by DataWORKS, the principal, Transformation Coordinator, and instructional coaches.
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Assistant Superintendent of Curriculum and Instruction, Principal, DataWORKS Educational Research

	a(3) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and principal, regardless of the teacher’s seniority
	Teachers may transfer to open positions based on program needs. Implementation of the Transformation Model implies specific program needs. The school will not be required to accept a teacher without the mutual consent of the teacher and principal, regardless of the teacher’s seniority. The district has completed negotiations with the teachers’ union to create specific contract language that will address this component. A Memorandum of Understanding has been signed.
	4/ 2011

	11/ 2011

	Assistant Superintendent of Human Resources, Principal, Teachers’ Union 

	b(1) Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if deemed ineffective
	A Transformation Coordinator will be provided by the district to coordinate and oversee SIG program implementation. This administrator will regularly monitor classroom instruction, student achievement data, teacher collaboration sessions, professional development, and coaching activities performed by the two instructional coaches. If issues of fidelity are identified, immediate feedback will be provided to the individuals concerned. Based on student achievement data, the curriculum may be modified if it is deemed to be ineffective. The Principal and Assistant Superintendent of Curriculum and Instruction will supervise and support the Transformation Coordinator in these efforts.
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Assistant Superintendent of Curriculum and Instruction, Principal, Instructional Coaches
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	b(2) Implement a schoolwide “response-to-intervention” mode
	Castroville Elementary School will implement a school wide Response to Intervention (RtI) program based upon continuous assessment, interventions during the regular school day, and acceleration for students. RtI will emphasize prevention and early identification of students with learning difficulties. High quality instruction/intervention matched to student needs will be combined with ongoing monitoring of student progress to inform instruction.
	7/ 2012

7/ 2013

7/ 2014
	6/ 2013

6/ 2014

6/ 2015
	Principal, Intervention Specialist Teachers



	Strategic interventions will be provided for students K-6 who are functioning less than two years below grade level in ELA or math. The regular classroom teacher will provide this level of RtI and use core content supplemental materials. Intensive intervention will be provided by two Intervention Specialist teachers during the Universal Access period of every school day. STAR, ThinkLink formative assessments, and DIBELS assessment data will be used to identify students for intervention services. Students will be assessed biweekly to determine growth and eligibility for participation in strategic interventions or referrals to other support staff and services as needed.

	b(3) Provide additional supports and professional development to teachers and principals in order to implement effective strategies to support students with disabilities in the least restrictive environment and to ensure that English learner students acquire the English proficiency (language) skills necessary to master academic content within a certain time period
	CV classroom teachers, Intervention Specialist teachers, instructional coaches, and the Leadership Team will receive extensive professional development in the Explicit Direct Instruction (EDI) strategy from DataWORKS Educational Research throughout the term of the funding period. One of the main goals of this professional development will be for staff to gain necessary skills in integrating differentiated instruction and English Learner strategies to incorporate every student into the learning environment. Students with disabilities in the least restrictive environment and English learners are target groups that will benefit from implementation of EDI in all grades school wide. Special Education teachers will be trained to integrate RtI strategies, and use computer-based curriculum and assessment programs, including ThinkLink, DIBELS, Lexia Reading, Reading Assistant, and Accelerated Reader.
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Principal, Intervention Specialist Teachers
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	b(4) Use and integrate technology-based supports and interventions as part of the instructional program
	CV will use and integrate technology-based supports and interventions as part of the instructional program. Upgraded ELA, ELD, and math curriculum will include interactive internet resources that supplement direct instruction. Every classroom will have five computers connected to the internet, an LCD projector and SMART board, and document camera to take full advantage of these materials. Classroom computers will facilitate frequent student participation in online assessment and intervention software programs. During weekly teacher collaboration in grade-level and vertical teams, students will receive enrichment instruction in the use of computers. The school library will have 10 computers, a projector, SMART board, and document camera to increase library function and provide students with access to computers during extended library hours at lunch and after school. 
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Principal



	Students will be able to use computers to participate in Discovery Education online ThinkLink assessments, and to use diagnostic and prescriptive software programs, such as Reading Assistant, and Lexia Reading. Reading Assistant is a scientifically-based reading interventions to help students strengthen their reading fluency, vocabulary and comprehension. Lexia Reading is a web-enabled software that provides students guided practice on foundational reading skills, suggests additional practice for skills that trouble them, and advances students to higher levels when they succeed. Teachers will access data and target instruction based on student performance.

	c(3) Implementing approaches to improve school climate and discipline, such as implementing a system of positive behavioral supports or taking steps to eliminate bullying and student harassment
	CV will implement the Second Step program in all grades K-6. Second Step is a research-based violence prevention program. It is classroom-based and designed to increase students’ school success and decrease problem behaviors by promoting social-emotional competence and self-regulation. Students learn to have empathy, manage emotions, and solve problems. Equipping students with Second Step skills will help CV to eliminate bullying and student harassment and create a safer, more respectful learning environment that promotes school success for all.
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Principal
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	c(1) Partnering with parents and parent organizations, faith- and community-based organizations, health clinics, other state or local agencies, and others to create safe school environments that meet students’ social, emotional, and health needs
	Castroville Elementary School will partner with parents, parent organizations, community-based organizations, and other State and local agencies to create safe school environments that meet students’ social, emotional, and health needs.

We partner with the Castro Plaza Family Resource Center (FRC), a community-based organization that is located 3 blocks from Castroville Elementary School. The FRC houses a State Preschool program that is a feeder program to the school’s Kindergarten. Adult education is provided at the FRC free of charge to the community, including English as a second language, parenting, Positive Discipline, etc. Parents with children younger than preschool age can participate in Parents as Teachers and drop-in and play activities. 
	7/ 2012

7/ 2013

7/ 2014


	6/ 2013

6/ 2014

6/ 2015


	Principal



	Many parents and families that attend Castroville Elementary School utilize resources available at the Castro Plaza FRC. Food stamps, CA Healthy Families enrollment, appointments with health and social service agency representatives, and other services are available on a daily basis at the FRC.

The Monterey County Fire Department partners with Castroville Elementary School to implement a system of accountability for every student and staff member at the school at any point during the day. Castroville Elementary School is located at the center of town on the main street. Emergency preparedness ensures student safety in an emergency. The Fire Department conducts occasional surprise tests of this system. During these tests, the staff demonstrate that at all times they know the exact location of all students and staff present at the school on that day using accountability boards and a system of discreet communication about students and staff that are present or missing.
Located only a few blocks down the main street of the town of Castroville is the Clínica de Salud. This clinic offers low-cost medical and dental services and provides Healthy Families MediCal outreach. Castroville Elementary School students who have unattended medical and dental needs that cause absenteeism or lack of ability to focus on learning may be treated at the on-site clinic provided through a partnership with Salud Para la Gente. The clinic services will be provided free of charge to students enrolled in the CA Healthy Families program. The CV Community Liaison will help identify children who need such services and arrange appointments for them.


Attachments

· Letter of Support from the Secretary of the Castroville Elementary School Parent/Teacher Committee

· Letter of Support from the Director of the After School Education and Safety (ASES) program. 
· Letter of Partnership from the Director of the Castro Plaza Family Resource Center
· Letter of Partnership from the Director of the Migrant Education Program Region XVI.

· Letter of Partnership from the Director of Migrant Education Program for North Monterey County Unified School District.
· Letter of Partnership from the General Manager of DataWORKS Educational Research.
· Letter of Partnership from the Chief Executive Officer of SchoolCity, Inc.
· Memorandum of Understanding between the North Monterey County Unified School District and the North Monterey County Federation of Teachers, Local 4008, CFT/AFT/AFL-CIO

· URL for NMCUSD board meeting minutes and agendas: http://www.nmcusd.org/cms/page_view?d=x&piid=&vpid=1309867258924 “Note, the preceding Web Address is no longer valid.”

