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SIG Form 2—Narrative Response

i. Needs Analysis
Oakland Unified School District is applying for School Improvement Grant funding for our two persistently low-achieving (Tier I) middle schools that have not begun the SIG process: Roots International Academy and Alliance Academy. Below we profile these schools; describe the tools and processes we utilized for the needs assessment; detail our findings; and review who has contributed to the needs assessment, data analysis, and to identifying the appropriate intervention models for these schools.

Roots International Academy was reconstituted as a small school in the 2005-06 school year, with a new principal, action plan, and program. It is located in East Oakland on the former Havenscourt campus, along with two pre-schools, two elementary schools, and Coliseum College Prep Academy, which encompasses grades 6-12 and is housed in a new building. Eighty-nine percent of the 378 students at Roots receive free-or-reduced-price lunches. The two most numerous racial/ethnic groups are Latino (63%) and African-American (28%) students. Thirty seven percent of the student body (139 students) are English Learners, 91% of them native Spanish speakers, with Tongan speakers (4%) the next largest group. Fifty-one percent of Roots parents are not high school graduates, and only 20% have had any post-secondary education.

Roots Academy is located next to a large public housing complex, in a community plagued by gang activity, violence, and incarceration, which has affected many of its families. One father of a Roots student was killed during a robbery in front of his children last year. Violence often spills over onto campus. Last spring a student was involved in a shooting off-site. There were six lockdowns at Roots over a 2-month period in spring 2011. Oakland has identified the Roots community as one of its Promise Neighborhoods, and many service providers and other stakeholders have rallied around the campus. However, there is a need to coordinate their work and to build stronger partnerships between the school, families, and community, in order to ensure better outcomes for Roots students. In addition to the poverty, low educational attainment in families, and other challenges to student success, Roots has had extensive teacher turnover in its short history, and has a junior staff with several teachers still learning fundamental teaching and classroom management practices.  

Roots’ Academic Performance Index is 631; 24% of students score proficient or advanced in ELA and 24% do so in Math. Among English Learners, only 5% and 4% are proficient in ELA and Math respectively. The past school year (2010-11) was the first time in four years that Roots met its API growth targets school wide and for Latinos, African-Americans, and English Learners. It did not, however, make Adequate Yearly Progress, and is currently in Program Improvement Year 4. 

Alliance Academy was reconstituted (from Elmhurst Middle School) and launched in 2005-06 under OUSD’s small school policy. It shares a campus with Elmhurst College Prep Academy, which began the SIG transformation process in 2010-11. The campus has not been modernized in many years and consists largely of portable classrooms. It is located in “Deep East Oakland,” plagued by the city’s highest rates of family and childhood poverty, gang violence, blight, and other severe challenges. 

Ninety-one percent of Alliance’s 364 students receive free-or-reduced-price lunch. The most numerous racial/ethnic groups are Latino (72%) and African-American (21%) students. Forty percent of students are English Learners – a total of 147 students, all but nine of them native Spanish speakers. A full 54% of Alliance parents are not high school graduates, and only 19% have had any post-secondary education.

There have been 16 youth homicides within four blocks of campus over the past decade, not to mention frequent non-lethal shooting incidents in the neighborhood, a sexual assault that occurred on the campus’ perimeter this year, and the ever-present risk for youth of being assaulted and robbed by other youth on their way home from school. Some Alliance students have had involvement with the juvenile justice system and re-enter the school after having been incarcerated.

From 2005 to 2010, Alliance made substantial progress in student achievement, when its API rose from 538 to 704. In 2011, however, its API dropped to 702. Twenty nine percent of students are proficient or advanced in English Language Arts, as are  31% in Math. However, among English Learners, only 11% and 18% are proficient in ELA and Math respectively. Under-achievement is also substantially lower among African American males, with only 16% of this group meeting standards in ELA and 8% doing so in Math. Alliance did not meet its school wide API target or targets for any of its numerically significant sub groups in 2011, and has not made AYP overall for the past four years. It is currently in Program Improvement Year 4. 

As detailed below, although Alliance’s teaching staff has more experience than comparable staffs in the district, and although Alliance’s outcomes have improved in recent years, its instructional program has significant challenges. The Principal and Assistant Principal who led the school in its years of student growth left after the 2009-10 year. Classroom observations have shown that teachers rely heavily on non-dynamic teacher-directed instruction, are not guided by a unifying theory of action, do not utilize cohesive school-wide instructional approaches, and do not collaborate sufficiently on data-driven instructional planning. There is a low level of student engagement noted school-wide, reflected in high suspension rates and other serious school climate issues.  

English Learners are an especially persistently low-performing group at both Roots and Alliance, and will be a major focus of our school improvement efforts.

Assessment instruments used for needs assessment. OUSD employs a comprehensive, ongoing, and multi-pronged assessment program for our schools, staff, students, and families, to inform each school’s Single Plan for Student Achievement and the schools’ Professional Development Plan and to align resources to support students and families. The following assessment instruments were integral pieces of the SIG needs assessments conducted at each school and by district personnel:

California Standards Tests (CST) measure the achievement of California content standards in English-language arts, mathematics, science, and history-social science (for grades 2-11). These test scores are aligned with OUSD district benchmark tests and are used to evaluate student progress on standards-based instruction.

OUSD Benchmark Testing:  OUSD teachers administer standards-based common assessments four times each year in Math, three times a year in ELA, and twice each year in Science and History/Social Studies. Benchmark assessments are designed to provide teachers, principals, and other stakeholders timely, relevant information about student learning so that they may strengthen and enhance specific areas of instruction, and to expose students to grade-level standards and high levels of academic rigor and provide real-life test-taking experiences so they feel prepared to succeed on the CST. 

California English Language Development Test (CELDT) is used to identify students who are limited English proficient, determine their level of English language proficiency, and to assess the progress of limited-English-proficient students in acquiring the skills of listening, reading, speaking, and writing in English.

School data on attendance and disciplinary referrals. OUSD’s Research, Assessment and Data (RAD) department distributes weekly reports to schools on average daily attendance, chronic absences, and suspensions disaggregated by race and gender for each school. We maintain and review these data to monitor indicators of school participation and engagement and to guide strategies for improving them. 

School Walkthroughs: OUSD’s Regional Network Executive Officer (RExO), along with Regional Support Team members including school climate, Leadership ELA, and Math, Coaches, and peer principals conduct periodic walkthroughs of each school to evaluate the overall program and practices, highlight specific strengths and areas for growth, and offer suggestions for improvement. Walkthrough teams utilize a common protocol for observations and engage in a structured inquiry process to analyze the data and engage in reflective inquiry with the school leadership team. In addition, at Alliance, the RExO, Regional Team, and members of the newly formed School Leadership Team conducted a site observation in early 2011 as part of the planning process to improve the quality of instruction and school culture. (As of this year, personnel from OUSD’s new Office of School Transformation lead monthly walkthroughs of each SIG school to assess the school’s toward its transformation goals.)

Use Your Voice Survey: Until 2010, this annual survey was given to teachers, other staff, students, and parents at every school in Oakland. 

California Healthy Kids Survey (CHKS). The CHKS is used to gather data on youth risk behavior and resilience, in areas such as safety, violence and harassment, substance use, physical and mental health, and school connectedness, developmental supports, and opportunities. OUSD administers it every two years to students in grades 5-12. Our district and schools utilize the data derived from the CHKS to guide efforts to improve school climate, learning supports and engagement, as well as to help increase students’ access to effective health, prevention, and youth development programs. 

	Roots—2011 CST results
	ELA
	Math

	
	
	
	

	Proficient or Advanced
	All students
	24%
	17%

	
	Latinos
	24%
	16%

	
	English Learners
	5%
	4%

	
	African Americans
	23%
	14%

	
	
	
	

	Below Basic or Far Below Basic
	All students
	42%
	61%

	
	Latinos
	41%
	61%

	
	English Learners
	64%
	76%

	
	African Americans
	48%
	71%


Findings for Roots Academy. From 2010 to 2011, the percentage of students at proficient or advanced in ELA rose from 14% to 24%, while those at BB/FBB dropped from 53% to 42%. Performance among African-Americans and Latinos improved to similar degrees. Still, the vast majority of Roots students are not meeting standards. In Math, a full 61% of students are scoring at the lowest (BB/FBB) levels. Performance among English Learners and African American students lags behind that of all students, as shown in the table above. OUSD Benchmark test results parallel CST findings. As an example, in April 2011, 19% of all Roots students and 5% of English Learners were at or above benchmarks in ELA. Eleven percent of all students and 3% of English Learners met benchmarks in Math. Only 11% of students are proficient in Algebra by the time they graduate – fewer than half the rate among all OUSD 8th graders. Just 5% of African Americans and 5% of English Learners are proficient in Algebra.

Only 29% of the English Learners at Roots advanced at least one level on the CELDT from 2010 to 2011 or were at CELDT Level 5 both years; the majority did not show improvement on their English language skill levels on this assessment.

Roots’ average attendance in 2010-11 is 95.7%. However, 12% of students have attended less than 90% of school days, meaning they miss more than a day every two weeks, indicating extensive truancy and lost learning time. In addition, a full 27% of Roots students were suspended at least once in 2010-11, most commonly for violence (44% of incidents), defiance (29%) and drugs (12%). 

	Risk behaviors & factors 

among Roots students
	Roots
	OUSD Grade 7

	Truant
	In the Last 12 Months
	37%
	20%

	Alcohol/drug use (1 or more times/month)
	
	41%
	19%

	Binge drinking in past month
	
	22%
	7%

	Easy to get alcohol
	
	40%
	29%

	Easy to get marijuana
	
	44%
	27%

	Offered illegal drugs on school property
	
	36%
	15%

	Been in a fight at school
	
	38%
	33%

	Carried a gun at school
	
	14%
	8%

	Carried another weapon at school
	
	23%
	13%

	Been threatened/injured with weapon 
	
	14%
	13%

	Current gang involvement
	
	21%
	12%

	Sad & hopeless every day for 2 weeks
	
	41%
	27%

	Less then high degree of opportunities for meaningful participation at school
	
	87%
	82%

	Low degree of school connectedness
	
	62%
	56%


Classroom observations conducted by OUSD’s RExO, Regional Specialists, and the Principal indicate that standards are taught at a level of rigor 2-4 years below grade level in many classrooms. Student engagement is low in many classrooms; English Learners especially lack opportunities to actively engage in instruction. Some progress was made in 2010-11 with the development of data walls and limited data conferencing. However, practice in utilizing data to drive instructional goals and differentiate is emerging and inconsistent across the faculty. These are clearly connected to the low achievement and lack of substantial improvement in student learning outcomes. A significant portion of the Roots staff is less experienced and still learning fundamental teaching and classroom management practices. Data-driven instruction and teacher capacity building will be major strands of SIG support at Roots.

Findings from the California Healthy Kids Survey (table), answered by 7th graders at Roots in spring 2010, suggest the high prevalence of risk factors that affect students’ ability to engage with and succeed in school and to safely navigate their adolescence.

Responses to OUSD’s Use Your Voice survey in 2010 (below) point to areas where Roots’ academic program and overall learning climate need attention.

	Roots school climate and culture – from OUSD UYV survey
	Roots
	OUSD

	Parents who believe the school has a culture of high expectations 
	52%
	60%

	Students work with teachers and parents to set goals for learning
	66%
	72%

	Students find classes interesting and make them want to learn more
	65%
	62%

	Students who feel others are respectful of their cultural background
	57%
	68%

	Students who feel safe at school
	47%
	68%

	Teachers who feel the school is a caring and supportive environment
	49%
	66%

	Students who are satisfied with their school overall
	56%
	68%

	Teachers who collaborate regularly with colleagues to plan instruction and review assessment results
	58%
	84%

	Teachers who receive relevant, timely feedback from the Principal
	58%
	68%

	Teachers regard the Principal as a valuable resource for academic curriculum, standards, and assessments
	58%
	50%

	Teachers think Principal recognizes and rewards good work by them
	42%
	54%


Roots strengths/assets. Roots has several key school improvement strategies underway and other resources it can build on that will support our proposed SIG work: 

· OUSD has replaced the Roots Principal with an experienced administrator, Gina Hill, to lead the school transformation efforts. 

· Teachers are working with a “Read Think Apply” (RTA) literacy coach to implement this program for literacy skills development and academic language/literacy across the content areas and build expertise in standards-based reading instruction through a reciprocal teaching model. This model has been used in several OUSD schools, leading to dramatic gains in student learning, as described below. 

· The math department is transitioning to the common core standards, with profess- ional development to align curriculum, assessments, and instruction accordingly. 

· Roots is piloting a program known as Positive Behavioral Intervention System (PBIS) to facilitate the development of a Response to Intervention System. 

· With support from OUSD’s Office of School Transformation, Roots has formed a Transformation Team that includes the Principal, teachers, and key staff members to lead the planning and implementation of the SIG process at Roots.
Roots has the opportunity to collaborate with Futures Elementary, one of the schools with which it shares the campus. Futures serves a similar population in terms of racial/ethnic make, low-income families, and English Learners. However, it has twice the proportion of students meeting grade level standards in core skill areas compared to Roots. Among English Learners, compared to Roots, Futures has over 300% more students (16% vs. 5%)  meeting standards in ELA and 700% more students (29% vs. 4%) meeting standards in Math. Many Futures students go on to middle school at Roots, and for many achievement begins to drop in 6th grade. For instance, while 48% of all 5th graders at Futures meet or exceed standards in Math, this is the case for only 19% of those in 6th grade at Roots. For this reason we need to articulate the successful Futures program with Roots’. Futures has several strong practices we would like to implement at Roots, including: (1) a school-wide culture of assessment using standards-based benchmarks; (2) the school leader’s and faculty’s collaborative use of data on an ongoing basis to inform instructional planning and differentiate instruction; (3) a science/writing/inquiry focus integrated across the curriculum; (4) an extended-day learning program that is highly integrated with the regular school day instruction; and (5) a focus on adult/child and school/family relationships at Futures. Extending this up through grades 6-8 at Roots is potentially transformational for students entering adolescence and their underserved families. Moreover, Futures has an experienced leader who led its redesign effort and can assist Roots’ school reform work. 
Roots is on the only OUSD campus with a continuum of pre-K through grade 12 programs. It is one of five OUSD middle schools in the Elev8 initiative, which integrates many programs for young people and families via an after-school program, Family Resource Center, a new Health Center, and a College Center, all on the campus. 

Because of the high childhood poverty rate and other indicators of distress, combined with the resources on campus and engagement of local service providers, OUSD has chosen the Roots/Havenscourt community as a focal neighborhood for the U.S. Dept. of Ed’s Promise Neighborhoods initiative. The PN initiative aims to create a “cradle to college to career” continuum of services and supports to ensure the success of children growing up in particular high-poverty neighborhoods. OUSD partnered with Safe Passages, lead agency for many support services on campus, in a 2011 PN Implementation grant proposal for this community. Whether or not this grant is awarded, OUSD and our partners plan to move forward in efforts to improve outcomes for the community’s children and families. SIG funding will leverage considerable resources deployed and coordinated for this purpose. (Please see IV. and V. for more details.)
	Alliance—2011 CST results
	ELA
	Math

	
	
	
	

	Proficient or Advanced
	All students
	28%
	31%

	
	English Learners
	11%
	18%

	
	African Americans
	22%
	16%

	
	Afr.-American males
	16%
	8%

	
	
	
	

	Below Basic or Far Below Basic
	All students
	39%
	41%

	
	English Learners
	54%
	53%

	
	African Americans
	58%
	60%


Findings for Alliance Academy. As noted earlier, after Alliance’s student achievement improved strongly over the 2005-10 period, the school did not meet its API or AYP targets in 2010-11. Several subgroups are achieving at notably lower levels than Alliance students overall, as shown in the accompanying table. Twenty-three percent of students are proficient in Algebra by the time they graduate from Alliance. However, only 6% of English Learners and 6% of African American students at Alliance are proficient in Algebra. Only 30% of the school’s English Learners moved up at least one level on the CELDT from 2010 to 2011 or were at Level 5 in both years.

Alliance’s average daily attendance was 94.2% in 2010-11. Alarmingly 17% of students (60 in all) attended school less than 90% of the time, indicating a high level of truancy. In addition, 21% of students, more than one in every five, were suspended at least once, with 63% of suspensions for violent incidents and 27% for defiance. African-American students, 36% of whom were suspended at least once, especially African-American males (58%), had disproportionately high suspension rates. Data gathered via the California Healthy Kids Survey (table below) demonstrate the high prevalence of factors that affect many Alliance students’ ability to engage with and succeed in school. Creating a safe, healthy climate where students are engaged in rigorous instruction will be a significant strategy in our SIG work at Alliance. 
Despite recent achievement gains, Alliance is struggling with significant challenges. Many teachers rely on teacher-directed instruction, a static approach dependent on lecturing and little student participation. There is no unified theory of action guiding instruction or common instructional approaches. In a focus group, student leaders indicated that student “voice” is sorely lacking in classrooms and in shaping their overall
experience at school.  We have also observed school culture issues related to poor 
	Risk behaviors & factors

among Alliance students
	Alliance
	OUSD Grade 7

	Truant
	In the Last 12 Months
	23%
	20%

	Alcohol/drug use (1 or more times/month)
	
	18%
	19%

	Easy to get alcohol
	
	36%
	29%

	Easy to get marijuana
	
	37%
	27%

	Offered illegal drugs on school property
	
	12%
	15%

	Been in a fight at school
	
	32%
	33%

	Carried a gun at school
	
	5%
	8%

	Carried another weapon at school
	
	13%
	13%

	Been threatened/injured with weapon 
	
	11%
	13%

	Current gang involvement
	
	9%
	12%

	Sad & hopeless every day for 2 weeks
	26%
	27%

	Lack of opportunities for meaningful participation at school
	57%
	82%

	Low degree of school connectedness
	33%
	56%


relationships among the faculty; teachers and other staff not modeling respectful interactions or high expectations between themselves and with students; and ongoing safety issues on and around campus, as mentioned earlier. 

Because of these issues, the RExO and Regional Support Team began providing intensive support to Alliance in January 2011. To inform this support, the RExO, Kimi Kean, conducted 1:1 interviews with most of the staff on issues of instruction and school climate, and led several staff meetings. As of July 2011, the school leadership, both the Principal and Assistant Principal, was replaced in anticipation of needing strong leadership for the transformation. The new leadership and staff are currently receiving ongoing leadership coaching, professional development by ELA and Math specialists to strengthen instruction, and assistance to improve the school climate and culture. 

Alliance Academy strengths/assets. We want to highlight some of the resources at Alliance which our SIG efforts will build on and leverage:

· For the 2011-12 school year, OUSD recruited an experienced, transformational leader, Cheryl Lana, to replace the existing Principal. 

· Alliance has an experienced and stable staff compared to many other OUSD middle schools, including a few highly skilled and effective teachers. 
· It has a strong reading intervention program for struggling readers, based on the Read 180 model, led by one of the school’s high-achieving teachers.

· Like Roots, it is implementing the Read Think Apply and PBIS programs this year and its Math department is transitioning to the common core standards.

· It is developing a school wide behavioral management system to create consistent expectations for student behavior and responses to misbehavior.

· It has greatly improved the Coordination of Services Team (COST) process in recent years – thereby aligning resources and connecting high-need students with appropriate supports including academic, health, and mental health.

· It has a strong after school program which serves about 75% of the school’s students – including academic support and many enrichment and sports activities.

· It has a history of strong family partnership with the school – dating to when it was incubated as a new small school with parent input into its design in 2005-06.

· A new Health Clinic has been built on the campus and will open this fall.
· Alliance has formed a Transformation Team to lead the planning and implementation of the SIG process at the school.
Roots and Alliance: instructional practices and targets for improvement. Our needs assessment identified a number of existing practices and gaps shared by these schools. Both schools share strengths that will serve as a foundation for school reform. Both employ instructional materials aligned with California’s learning standards. Both utilize the district’s pacing guides in initial course planning, although adherence to these guides varies, and typically involves only infrequent checks for alignment. Both administer the district benchmark assessments according to schedule. Roots and Alliance also share obvious areas in need of sustained attention and improvement:

· Although both have some capacity to analyze student data to inform instruction, neither engages in this practice regularly or as a professional learning community.

· Both schools suffer from a deep lack of meaningful student engagement in classroom instruction. Students are often silent, off-task. 

· Both lack systematic goal setting at the school, class, student, and family levels.
· Both schools identified the following professional development needs: Response to Intervention coaches to provide ongoing instructional support; support to strengthen culture of assessment and use of data; increased teacher collaboration time, both during the school year and in the summer, to strengthen data-driven instructional planning; and support in providing differentiated interventions.
· Though each school has developed extended-day interventions to assist students who are not meeting grade level standards, the level of differentiation and intensity of supports is not sufficient to ensure each student’s success. The programs do not sufficiently track data on or the progress of students. The schools must provide appropriate academic intervention for all students at the B, BB, and FBB levels.

Roles and responsibilities in needs assessment. Evaluating the overall performance of every OUSD school is the responsibility of our Regional Executive Officers. RExOs are ultimately accountable for student performance at each of their network schools. They address this through the frequent analysis of data; regular learning-oriented walkthroughs of each school; monitoring, evaluating, and supporting principals; brokering the provision of professional development programs and coaching; and forging relationships with families and community groups to support the schools. RExOs therefore have an intimate knowledge of student performance at each of their schools, as well as a thorough understanding of each school’s culture and needs.

Kimi Kean, the RExO for the preK-8 schools in OUSD’s Region 3 (East Oakland), led the need assessment of Roots and Alliance presented in this proposal, in collaboration with the Principals, Regional Support Team, teacher leaders at each school. Ms. Kean brings a wealth of experience and expertise to her role as RExO. She was formerly one of OUSDs most successful transformational principals – heading up a revisioning and school reform process that led to dramatic gains in student performance and the recognition as Oakland’s most improved school.

As RExO, Ms. Kean conducted needs and assets assessments for both Alliance and Roots in July-August 2010. She identified both schools for an intensive level of support and accountability including weekly coaching from the Regional Support Team specialists/coaches. This assessment built on the two schools’ ongoing self-monitoring to guide practice and professional development, including the following activities: 

· School leadership collect and analyze student data (on academic performance, attendance, truancy, suspensions) on an ongoing basis to inform instruction and resource allocation. The School Site Council participates in these analyses to inform yearly updates of the school’s Single Plan for Student Achievement. 
· During Regional Principal professional development each year, the Principals analyze student learning data, craft SMARTe goals and leadership action plans.
· The school leadership and Site Council are assisted by the OUSD RAD Department, which assembles and shares test data for each student and student groups over time, provides granular analyses of student skill levels in discrete areas within tests, and lets schools know how particular teachers’ cohorts of students are performing. 

· Ms. Kean meets periodically with the school leadership at each school to review student performance data and instructional practices, with an eye toward identifying staff professional development needs. In partnership with both principals, she has also conducted 4-6 walkthroughs of each school over the past six months, along with Regional ELA, Math, and Leadership Coaches, to inform these discussions. 
In spring 2011, assisted by personnel from OUSD’s Quality Community School’s Development (QCSD) office, Ms. Kean convened meetings with the school leadership and teachers to review student data and survey findings, discuss contextual factors impacting instruction and school climate as well as viable academic intervention models and other needed supports for students. Ms. Kean and QCSD personnel also convened meetings of school parents and other local stakeholders to seek input about school and community needs, review their school’s status, and discuss the pros and cons of each of the intervention models. In fall 2011, OUSD’s SIG Coordinator, from OUSD’s new Office of School Transformation (OST), reconvened the Roots and Alliance school leadership and communities to update them on the SIG application timeline and elicit their input into modifications of the programmatic approaches we had proposed in our spring 2011 applications, particularly the plan for increased learning time. These school data and discussions have informed the school reform strategies we are proposing.
Process for analyzing findings and determining appropriate intervention model. The process for determining the appropriate intervention model for Roots International Academy and Alliance Academy began during the 2009-10 school year. At that time, these two schools were among the five schools in OUSD identified as persistently low-performing (Tier I). The other three schools were Elmhurst Community Prep, Unified for Success Academy, and Explore College Prep. To this end, the Network Executive Officers (NExOs) who supervised the schools at that time led a participatory needs-assessment and model-selection process for each school, in conjunction with the staffs of each school, district departments, parents/guardians of students attending the schools, and community partners. OUSD felt it was crucial to engage each school community to provide guidance on the direction they wanted their school to go, since it is the families at each school who have the most at stake, and since the process itself could yield a better understanding of the children and families’ needs and what must be done to improve the prospects for the young people we serve. 

With the help of Oakland Community Organizations (OCO) – a federation of congregations, schools, and community organizations, representing over 40,000 families in Oakland – leadership at each school facilitated steering group meetings to analyze school data and review each of the SIG models in detail. In these meetings, school staff, families, and community members discussed the pros and cons of each intervention model in relation to student performance, leadership capacity, quality of instruction, family involvement, school culture, and other community variables. Additional community input was elicited at two public hearings held at schools in the communities where the families these Tier I schools live. Each principal assembled a report that included longitudinal data on student performance and attendance at their school since the school’s inauguration; input voiced at these meetings; an inventory of pros and cons regarding each one of the SIG models from the school community’s point of view; and a recommendation from the school community, and presented it to their NExO. The NExOs and other central office personnel reviewed each school’s report in the context of their own evidence and made final recommendations to the Superintendent. At that time, the school communities recommended as follows:
Elmhurst Community Prep and United for Success Academy: Implement Transformation Model; Explore College Prep – School Closure (carried out in summer 2010); Roots
International Academy and Alliance Academy – Continue with Existing Strategies.
· In July 2010, OUSD submitted a SIG application to CDE and was subsequently awarded SIG funding for the Elmhurst Community Prep and United for Success Academy. Both are now in their second year of implementing the Transformation Model.

· During this process in 2009-10, the school communities of Roots and Alliance and our central administration concurred that any one of the intervention models would substantially disrupt the schools’ forward progress. At that time, we determined that closure would be particularly disruptive for students and their families. School and district leadership felt that both schools were making substantial progress in student performance; were confident in the leadership and staff at each school; and did not want to substantially change them, which would have been required under any of the other intervention models. Committees of teachers and parents at each school felt their administration and staff should remain unchanged and be given the opportunity to design and implement improvement strategies to further raise performance and test scores. The teacher committees also developed action plans for improving teachers’ and school leaders’ effectiveness and thereby improve student performance, which have informed our proposed implementation plans. Both school communities petitioned the OUSD Board (in English and Spanish) not to apply for SIG funding on their behalf, as they felt none of the four options would result in the best outcomes for their students. Both schools recommended the Transformation Model as their next most viable option.

· Since that time, Roots and Alliance have made some strides forward and have also encountered difficulties. At Roots, teachers are building their capacity for data-driven instruction, and students and families are benefiting from new partnerships and resources on campus. In 2010-11, Roots met its API growth targets school wide and for Latinos, African-Americans, and English Learners for the first time in four years. Alliance achieved a 77 point increase in its API in 2009-10. However, its Principal and Assistant Principal both left after that year, and its API dropped two points last year. Leadership challenges, staff turnover, and lack of consistency in program implementation have contributed to severe school climate and culture issues. Neither Roots nor Alliance made Adequate Yearly Progress last year. OUSD has identified serious deficiencies in both schools’ instructional and overall programs (as detailed earlier). 

· Our district’s ongoing SIG process at Elmhurst Community Prep and United for Success Academy is offering us opportunities to pilot particular components of the Transformation Model. In service of these two schools, OUSD has moved forward in developing systems and procedures for evaluating teachers and leaders and developing an approach to incentives and rewards for progress made in student outcomes, in collaboration with the teachers’ union. In our broader strategic direction, in the past year we have made a commitment to implementing Full Service Community Schools across the district, which will dovetail with and support the SIG process at Roots and Alliance.

·  As noted, during 2010-11, led by RExO Ms. Kean, the two schools and their communities revisited the needs-assessment and SIG model-selection process. Ms. Kean and the Regional Support Team conducted walkthroughs and debriefings with school leadership and convened a series of stakeholder meetings to revisit discussions about the SIG intervention models. (Note: Further details about these meetings and input obtained are provided in sections ii. and xi. below.) 
· There was consensus at both schools that the opportunity to implement a comprehensive, and sustained school improvement process under new leadership should be pursued for the benefit of the youth and families the schools serve. The Principals at Roots and Alliance publicly stated their willingness to step aside for the good of the children. Both were replaced as of July 2011.

· Ms. Kean reviewed input from the school staffs and communities with the Director of OUSD’s Office of School Transformation (OST); the Executive Director of QCSD; and the Deputy Superintendent. Based on the data we reviewed and input from the school communities, a final recommendation was made to Superintendent Tony Smith to implement the Transformation Model at both Roots and Alliance. This recommendation received Board approval in May 2011. Our SIG Coordinator further revisited these discussions with stakeholders at both schools and district leadership in fall 2011. There was consensus that the Transformation Model was the best option for both schools. Below we explain our rationale for pursuing this course of action.
ii. Selection of Intervention Model(s)

Region 3 RExO Kimi Kean facilitated the intervention model selection process for our two Tier 1 schools in spring 2011, collaborating with key staff in OUSD’s QCSD office and OST to review the needs/strengths assessments for Roots and Alliance and discussed other contextual factors in the school communities as well as the district’s strategic direction and initiatives, to determine which intervention model would be most viable for these schools. Ms. Kean and QCSD staff convened meetings of the school staffs, Site Councils/ELACs, and parents/communities at Roots and Alliance to review the requirements of each model, discuss the pros and cons of each one, and field questions about their implications for the schools, students, and families. Both school communities and OUSD leadership agree that the SIG process is a welcome and exciting opportunity to strengthen our programs for the benefit of young people; that it is preferable to build on and leverage existing strengths and resources at the schools rather than require extensive disruptions for families and staff; and that the Transformation Model is the best fit for their schools. Based on recommendations from Ms. Kean and Mr. Montes, OUSD Superintendent Tony Smith decided to pursue the Transformation Model at each one. Further SIG convenings at the schools in fall 2011 and discussions within our Office of School Transformation have endorsed this decision.
While taking into account school stakeholders’ input, several factors underlie OUSD’s rationale for selecting to implement this model at Roots and Alliance. First, the Transformation Model aligns with our over-arching direction in our new Strategic Plan: our commitment to transforming all schools into Full Service Community Schools, and within that our focus on staffing quality/evaluation of teacher and leader effectiveness, aligned professional development, community engagement, and greater operational flexibility for schools. This model thus allows us to leverage our Strategic Plan in service of the schools, their students and families. It allows the district to prioritize the effective teacher and leader expectations that are mandatory under it, to assist in leveraging the school reform process. The also aligns with our current work with the schools where we are currently applying the Transformation process, allowing us to apply lessons we have learned in this effort and to ensure coordinated support for all SIG schools. Both Roots and Alliance have important existing strengths which can be leveraged as part of the transformation process. The following discussion focuses on further factors that have contributed to the selection of this model for both Roots and Alliance.

Roots International Academy. As noted, our needs assessment identified notable deficiencies in classroom instruction and other aspects of teacher practice at Roots, including many classes being taught at a level of rigor several years below grade level; only incipient use of data and teacher collaboration to inform and differentiate instruction; and the need to strengthen junior teachers’ instructional and behavior management repertoire. At the same time, Roots has been developing important strengths that can be nurtured and leveraged through a concerted school improvement process. It uses standards-aligned instructional materials and a regular schedule of benchmark testing. Staff have been receiving technical support from OUSD’s Regional Support Team in the use of performance data to set goals for students and to inform and improve instruction. Its junior teachers have strong content area expertise and will benefit from sustained guidance and collaboration around instructional strategies. Moreover, Roots has a multifaceted after-school program attended regularly by nearly all of its students. Its campus has become a hub for support services for students and families, available via a Family Center and a Health Clinic which opened this fall.

Importantly, Roots has the opportunity to collaborate with Futures Elementary, one of the schools it shares the campus with. Futures has several strong practices we want to implement at Roots: (1) a school-wide culture of assessment using standards-based benchmarks; (2) the school leader and faculty’s collaborative use of data on an ongoing basis to inform instructional planning and differentiate instruction; (3) a science/writing/ inquiry focus integrated across the curriculum; an extended-day learning program that is highly integrated with the regular school day instruction; (4) a focus on positive, supportive adult/child and school/family relationships; and (5) an experienced leader who led its redesign effort and can assist Roots in its school improvement work. 
In our central office’s discussions and during meetings with Roots staff, parents, and community members, the Transformation Model was considered favorably in part because it would enable Roots to have new leadership with a track record in successful school reform, and enable it to intensify its work on strengthening instruction, via a robust professional development/coaching program. In particular, the Transformation Model gives us an opportunity to build on and leverage effective practices in place at Futures and in doing so to both vertically articulate and differentiate effective instruction and supports for children as they advance from elementary to middle school. Roots teachers view positively the potential for being rewarded based on improvements in student performance. This model will also enable us to expand, better coordinate, and fully leverage the extended-day academic support, family engagement/strengthening, mental health, health, and other resources available for students and families on the Roots campus (please see iv. Recruitment, Screening, and Selection of External Providers). OUSD, the Roots staff, and the community believe that the Transformation Model will be the most likely to lead to positive outcomes for students.

OUSD and the Roots community also considered the pros and cons of each of the other intervention models and found that none of them would be viable for Roots. 

· Turnaround. Both OUSD and the Roots community recognize that Roots’ teaching staff is dedicated and motivated to do whatever it takes to improve teaching, learning, and outcomes for students. Roots teachers have developed strong relationships with students and parents. The Roots community feels that replacing the majority of the faculty members would be destabilizing for the school and families. Moreover, it is not clear OUSD will have a sufficient pool of quality teaching candidates to draw from to effectively implement the Turnaround model at Roots. 

· Restart. Restarting Roots as a new charter school would cause teachers to lose their tenure privileges and union benefits and require them to reapply for their positions. Many dedicated teachers likely would choose to leave. Building a charter school from scratch takes time, which would be very disruptive for families. It is also not clear the District would have a likely charter restart partner prepared to take over Roots’ operation. Most local charter operators with a strong record are either inclined to operate start-up school programs or to serve different grade configurations than those served by Roots. It is also unlikely that a charter partner will emerge that would allow substantial community voice in the creation and design of the new school.

· Closure. Roots operates in a densely populated area that requires school options. The other schools in the area are fully enrolled. Families do not want to be obligated to move their children from one school to another and cause them to lose the relationships they have developed with teachers and other youth, much less to have to seek out schools far from home or to have to send their children to school by bus. Also, it would be extremely difficult for Roots parents to be involved in schools removed from the community. Closure of Roots is therefore not viable.

Alliance Academy. Alliance has achieved gains in student performance, with the school’s API improving from 534 to 702 during its years in operation. However, Alliance suffered a setback in 2010-11 with the loss of its leadership (both the Principal and the Assistant Principal). Our needs assessment identified significant shortcomings in its instructional program, including non-dynamic teacher-directed instruction, lack of a school-wide theory of action or cohesive instructional approaches, and little collaborative, data-driven instructional planning. There are growing school climate/culture issues, reflected in staff not modeling respectful interactions or high expectations between themselves and with students, a high number of student suspensions, and ongoing safety issues on campus. At the same time, Alliance has important strengths we want to build on. It has an experienced and stable staff, including several highly skilled and effective teachers, as well as a strong reading intervention program for struggling readers, based on the Read 180 model, led by one of the school’s high-achieving teachers. It has a vibrant after school program, a history of strong family involvement in the school, on-site mental health services, and a Health Clinic opening this fall. Its Coordination of Services Team has demonstrated increased effectiveness in connecting high-need students with appropriate supports. In addition, the leadership and staff are currently receiving intensive support in the areas of leadership coaching, professional development to strengthen instruction, and assistance to improve the school climate and culture.

Alliance shares a campus with Elmhurst Community Prep middle school, which began the SIG process in 2010-11. Since asking the district not to include Alliance in the SIG process last year, its school community has seen the resources and added support from the district coming to Elmhurst, and now view SIG as a crucial opportunity to improve its program in order to achieve better outcomes for students and families. The Alliance teaching staff recognizes the need to learn and put into practice more engaging and differentiated instruction; to collaborate in an ongoing action research cycle to review student work and test results and using it to plan instruction; do a better job at aligning the curriculum both across subject areas and vertically; to make students’ experience at Alliance more meaningful to them in other ways; and to shift student behavior management from a punishment paradigm to one that embraces a learning stance around student interventions and support. Alliance teachers are hungry for and open to high-quality professional development to support these efforts. Having achieved some success in improving student performance, they are interested in the potential for being awarded based on student growth. And they would welcome new school leadership that brings past experience in leading a successful school reform process.

Overall, the Alliance community has endorsed the Transformation Model as the best way to continue and strengthen support for its staff, students, families, and community. The community feels that through this approach, students and families will continue to be supported by a dedicated staff they know, respect, and trust. At the same time, the Transformation Model will make it possible for Alliance to dramatically strengthen its focus on school-improvement via new leadership with a track record in successful school transformation, robust professional development support for improved instruction, support to improve the school climate and culture, and an infusion of resources for both targeted academic and behavior/emotional support for struggling students and coordinated engagement and support for families.  

OUSD and the Alliance community have considered the pros and cons of each of the other intervention models and found that none would be a viable choice for Alliance. 

· Turnaround. Both OUSD and the Alliance community recognize that Alliance’s teaching staff is dedicated and fully committed to improving teaching, learning, and outcomes for students. The Alliance community feels that replacing the majority of the faculty members would be destabilizing for the school and families. Moreover, it is not clear that OUSD will have a sufficient pool of quality teaching candidates to draw from in order to implement the Turnaround model at Alliance. 

· Restart. Restarting Alliance as a new charter school would cause teachers to lose their tenure privileges and union benefits and require them to reapply for their positions. Many dedicated teachers likely would choose to leave. In addition, building a charter school takes time, which would be very disruptive for families. It is also not clear OUSD would have a charter restart partner prepared to take over Alliance’s operation. Most local charter operators with a strong record are either inclined to operate start-up school programs or to serve different grade configurations than those served by Alliance. And it is unlikely a charter partner will emerge that would allow substantial community voice in the new school’s creation and design.

· Closure. Alliance is in a densely populated area that requires school options. The other schools in the area are fully enrolled. Families do not want to be obligated to move their children from one school to another and cause them to lose the relationships they have developed with teachers and other youth, much less to seek out schools far from home or to have to send their children to school by bus. Also, it would be extremely difficult for Alliance parents to be involved in schools removed from the community. Closure of Alliance is therefore not viable.

Transformation Model components/strategies. Implementation of this model will: allow Roots, Alliance, and the district to align policies and concentrate resources around effective teaching and learning in the context of a Full Service Community Schools approach; leverage the expertise of transformational school leaders, leadership coaches, and a specialized learning network for SIG schools and other intensive support provided by our Office of School Transformation; greatly increase learning time for students and aligned teacher professional development; leverage and augment resources available to the schools through partner agencies; coordinate all academic and extra-curricular interventions and resources for students’ benefit; and prioritize engaging and equipping parents as active partners in supporting our school improvement work and their children’s success. Components of the SIG process at these schools will be as follows.
· Support strong leadership. Each school has a new Principal with a track record of effective school transformation. Each school’s Transformation Team will include the Principal, Assistant Principal, key teachers, Community School Director, and academic coaches. The Principal and Transformation Team will receive intensive coaching from a Transformational Leadership Coach as they vision, plan, and implement the school’s transformation; work to improve relationships and school culture; ensure each teacher is receiving the type and level of support that will most effectively enhance teaching and learning; regular review progress toward benchmark goals for the school; and adjust programs and practices as appropriate. At Roots, the coach will be from the National Equity Project’s Leading for Equity program (described below) 

The SIG Coordinator (from the OST, assigned .5 FTE to each school), will serve as liaison between the Principals and Leadership Coaches and the LEA to ensure OUSD and SIG resources (e.g., human resources, funding, data, new district initiatives around full service community schools, school quality review, and teacher evaluations) are all mobilized to support the transformation process and its assessment and ongoing improvement. The Principals will additionally participate in a learning network with other SIG school Principals, convened and facilitated by the OST. 

A Community School Director (CSD) at each school will work as the Principal’s peer partner, with oversight responsibility for the School Culture, Extended Day, and Parent Engagement Coordinators, community partnerships, and extended-day services. This role will coordinate and leverage resources for students’ benefit, while enabling the Principal to focus on providing overall and instructional leadership. The CSD will operationalize OUSD’s commitment to a Full Service Community Schools model, coordinating efforts so each school: 1) offers a coordinated, integrated system of academic and learning support services; 2) becomes a safe haven in the community; 3) fosters trusting, intentional relationships and partnerships; and 4) builds the capacity of adults and students to share responsibility for leadership and decision-making.
The Assistant Principals at Roots and Alliance will coordinate academic interventions during the core school day and in the extended-day program.
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· Transform and improve teacher practice based on a shared vision and theory of action. Teachers at these transformation schools are committed to enacting the changes necessary to ensure the success of each of their students. However, the teaching environments at these two schools have not traditionally supported this relentless focus on student learning. Therefore, we will institute a number of changes that will enable and encourage teachers to consistently engage in quality teaching.  

First, we will recognize teachers’ need and desire to plan together, learn from one another, and collaboratively refine practice by establishing professional learning communities (PLCs) at both schools. The PLCs will meet daily as an Inquiry Team of teachers and administrators. They will focus on data-driven instructional planning in order to maximize the effectiveness of increased learning time for students (please see below). Each school PLC will be supported by 1) a coach from The National Equity Project’s Partnership for Learning (PFL) program, and 2) a Response to Intervention (RTI) Coach. The PFL coaches will guide the PLC to develop collaborative inquiry practices, identify focal students, and practice formative assessment and intervention cycles with focals. This coaching will help teachers use real-time student data to adjust instruction, build learning partnerships with students that foster engagement and efficacy, strengthen classroom instruction, and thereby close learning gaps. The RTI coaches will further guide teachers to build their capacity in using standards-based benchmarks and authentic assessment data on an ongoing basis to set goals for student cohorts and individual students and plan and differentiate instruction and intervention where appropriate based on students’ learning needs. Modeled on successful practice at Futures Elementary, teachers will be guided to use a data wall that captures the progress of each student, then revisit the students’ progress three times a year. Parents will participate in data review and goal-setting via periodic conferences with teachers. PLCs will also meet in retreats before the start of the school year to review student data and plan PLC activities for that year, and at the end of each school year to debrief progress and challenges and set goals for the upcoming year. 

  A second strand of professional development for teachers will consist of structured weekly 2-hour workshops (after the minimum school-day schedule each Wednesday) on instructional practices to be implemented as part of the school reform process, led by content area coaches. It will focus on expanding teachers’ content knowledge, pedagogical expertise, strategies to incorporate basic skill building and project-based learning across the curriculum, use of consistent instructional practices school-wide, and collaboration to support individual students. It will include ongoing job-embedded coaching and opportunities to observe effective peers at other schools.

As noted, both schools have already begun work with a Read THINK Apply (RTA) literacy coach, who is guiding teachers to incorporate literacy skills development across the content areas and build expertise in standards-based reading instruction through a reciprocal teaching model. This model has been applied in several OUSD schools, leading to dramatic gains in student learning (see below). The math department at both schools are transitioning to the common core standards, with teachers receiving professional development to align curriculum, assessments, and instruction accordingly.
In addition, Roots will be guided to implement an integrated science/writing/inquiry focus for students, modeled after and articulating with the program at Futures Elementary. 
· Combine instructional reform with a focus on school climate and culture. We will prioritize relationships – among staff, between adults and students, among students, and between the school and families – in our transformation process. This focus will encompass promoting and nourishing a shared theory of action among teachers and high expectations for students; instructional practices that are engaging for students; opportunities for students to have a meaningful role in their educational experience; positive approaches to behavioral management; and aggressive, sustained outreach to families. Both schools have already begun this work this year by piloting the Positive Behavioral Interventions and Support training/coaching program, to help them establish their pyramid of behavioral interventions and facilitate use of data to analyze student needs and the development of a Response to Intervention System. School Culture Coaches will help build a framework and systems for promoting a positive school climate and culture and conflict/problem solving approaches that are healing instead of punitive, including a student rewards system to promote positive behavior and performance. At Roots, the PLC will receive coaching from Futures leadership on the philosophy behind and on-the-ground implementation of this focus on relationships, and students will be engaged in cross-age mentoring with Futures students.
· Increase learning time and target academic interventions. At both schools, 
we will substantially increase student learning time as follows. 1) All students will participate in a week-long Summer Extended Learning Program before the “official” start of the school year. It will focus on promoting a cohesive school culture and student success by orienting students on the school’s vision and expectations; providing instruction in academic routines; and via assessments to help connect students to appropriate support structures and services at school. Rising 6th graders will participate in an additional one-week Summer Bridge program to acclimate them to the school community, culture, expectations, and instructional routines. 2) We will extend core subject classes (English, math, science, social studies) by 15 minutes per class each day – an additional 60 minutes of core skills instruction each day throughout the school year. 3) We will incorporate extended-day programming so that all students’ school day will last until 5 pm (students will have the option to remain until 6 pm). Therefore, the mandatory school day for all students will be extended by two hours four days a week and three hours on Wednesdays. We will expand existing extended-day programming to include targeted academic interventions in ELA and Math, prioritizing students scoring at the BB and FBB levels, aligned to the school-day instructional program and strategies within the Response to Intervention framework, with an emphasis on project-based learning. To augment academic support, we will pilot a blended learning model, which combines teacher-led instruction with personalized on-line learning. Students will have access to an array of academic support and enrichment activities in the afternoon, including tutoring, mentoring, visual and performing arts, service learning, and career awareness, to support their engagement, skills development, growth, and a positive school climate. An Extended Day Coordinator will liaise between school day staff and extended-day providers to ensure each student has learning and enrichment activities.   
As noted earlier, to fully leverage and maximize the effectiveness of the increased learning time to improve student achievement, each school will convene a Professional Learning Community that meets daily as well as in beginning- and end-of-year retreats to collaborate on data-driven and inquiry-based instruction.

· Engage, equip, and empower families. Recognizing the critical importance families play in their children’s education, and honoring desires expressed by parents in our SIG forums, we are allocating substantial resources to enlist and equip families to support their children’s education and share accountability for their children’s success. Each school will have two part-time Parent Engagement Coordinators (matched to their primary language/ethnic groups) to conduct outreach focused on maximizing student attendance, promoting parent involvement at school, and organize workshops to build parents’ capacity to support their children’s academic success and other activities to build community among families. Each school will also have a Family Resource Center Director (shared with the other schools on campus) to help coordinate family activities and connect families to resources available on campus and in the community. Both schools will also join the Oakland Schools Foundation’s FamELI Collaborative to build parents’ capacity for supporting their children’s education and their own capacity for leadership at the school and in the community. In addition, at Roots, a college advisor from UC Berkeley’s Center for Educational Partnerships, part of the National College Advising Corps, will conduct workshops to build parents’ understanding of the benefits of college and related high school planning and give parents’ tools to promote and support their children’s college aspirations and preparation.

· Expand and coordinate extra-curricular support for students. While there are extra-curricular supports available to students on each campus, the schools often do not coordinate their use to support individual students and families as needed. At each school, the Community Schools Director (CSD) will coordinate and align the work of partner service providers to support student achievement. The CST will oversee the   Extended Day Coordinator working to ensure that each student has extra-curricular support.. Roots and Alliance will also strengthen their implementation of a Coordination of Services Team (COST), expand mental health services for students, peer groups, and families, and leverage services available at the new health centers on their respective campuses to optimally benefit students and families.

While the core of our plan is an intensive focus on enhanced classroom instruction, we know it will not be successful without changes to the district policies and systems that guide, support, and provide accountability around instruction. OUSD has some such systems in place and we are developing new policies and systems to support the SIG process at Roots and Alliance, as described below. The strategies developed and refined at these schools will be shared between the two schools, the SIG transformation network, and more broadly throughout OUSD. OUSD’s OST and QCSD group will study the practices at both schools as they progress through the transformation process and identify effective practices that can be utilized in other Oakland schools. These schools will therefore serve as pilot sites for school improvement strategies and new district policies and systems to support them. The added resources provided by the SIG program will encourage innovative thinking, and enable a modicum of risk-taking that is not possible at schools that face similar challenges but lack resources to address them.

iii. Demonstration of Capacity to Implement Selected Intervention Models  

OUSD Background and Results. Based on Academic Performance Index scores for California school districts, OUSD has been California’s most improved urban school district over the past seven years. Last year, Oakland had four of only five schools in Alameda County to earn their way out of Program Improvement status. Eighteen schools boosted their API by 30 points or more. Over the past 11 years, Oakland has gone from just five schools with an API over 800 to 28 schools surpassing that number, including 10 with an API over 900. From 2003 to 2011, the percentage of OUSD students achieving proficiency in ELA has more than doubled, from 19% to 44%, and the percentage achieving proficiency in Math has increase to a similar degree, from 21% to 45%. Both of these improvements have far surpassed statewide increases of 17 points in ELA and 13 points in Math. Although much work remains as we strive to provide high-levels of learning and equitable outcomes for all students, our API growth and the number of students moving from the lower bands to higher levels of performance are very encouraging. These performance improvements reflect the substantial systems we have put in place for supporting student success and for enhancing the strategic use of resources at schools and in the central office. 

While many factors have contributed to OUSD’s success, several key reform efforts have particularly benefited our schools and students: our redesign of approximately 40% of schools into new small schools (that are typically outperforming other district schools, though this is not the case for Roots and Alliance); a comprehensive, individualized approach to reading in the early grades and use of the Open Court reading program; expansion of the Swun Math program from elementary into middle schools; instructional units and lessons based on the state standards and emphasizing key standards; frequent formative assessments; and increased teacher collaboration for data-driven instructional planning to hone their teaching skills. OUSD has supported these efforts through robust professional development for school leaders and teachers; provision of granular data from multiple assessments on each student and student cohorts longitudinally; guidance from the RExOs, and allocation of coaching to assist schools in adapting the reforms to their own unique needs and integrating reforms into schools’ extant programs. OUSD has also helped schools access increased funding for extended-day learning and enrichment programs that have helped promote student engagement, learning, and development. Our students are benefiting from OUSD’s partnerships with many local agencies that are providing much-needed after-school, health, and mental health, and family support services at our schools.

As noted, both Roots and Alliance have assets that can be leveraged to help us implement aspects of the Transformation Model. Moreover, OUSD has important existing resources and new initiatives to support the schools’ successful transformation.

OUSD conducted a year-long strategic planning process in 2010-11. Our new 2011-16 Strategic Plan, establishes our commitment to implement a Full Service Community Schools (FSCS) model district-wide. This model combines a strong academic program and an array of extracurricular supports for students and families, with each school serving as a community hub and a vehicle for community engagement and service delivery. Our vision for both Roots and Alliance under the Transformation Model is closely aligned with OUSD’s FSCS initiative.

At the same time, OUSD has created a new governance structure to support our SIG schools (and several other low-performing schools in the district). As of summer 2011, these schools, as part of a “transformation network,” report to our new Office of School Transformation (OST) rather than the Regional Network referenced earlier. OST houses the School Improvement Coordinator who is coordinating our SIG work at Elmhurst Community Prep and United for Success Academy. It is providing support for the interdepartmental efficiencies required to ensure that these schools’ operational needs are prioritized, and is responsible for evaluating their implementation and outcomes. It works with OUSD’s RAD unit to ensure that schools have timely and complete data on student attendance, performance, and other indicators. It works with our Family, Schools, & Community Partnerships Office to maximize extra-curricular learning support and health and wellness services, and leverage partnerships on behalf of students and families. OST worked with RExO Ms. Kean to plan this application and engage the Roots and Alliance communities in this effort. It is leading OUSD’s SIG Teaching Effectiveness Working Group, which is developing an alternative teacher evaluation system and approach to incentives and rewards we will pilot at the SIG schools. It is now supporting the Transformation Teams at Roots and Alliance and will coordinate and support the SIG process there. In that regard, it is relevant to highlight the qualifications of key personnel in OST who will support our SIG work:

Aaron Townsend, SIG Coordinator for our SIG cohort 1 schools, will transition to manage the SIG process at Roots and Alliance. Mr. Townsend transformed a low-achieving middle school into a new, small secondary school: Coliseum College Prep Academy, located on the same campus as Roots. During his five years as Principal, the school’s API improved by 100 points. He is familiar with measures to improve outcomes for high-need students and with the Roots community. His experience includes serving as Data Inquiry Coach for eight OUSD schools, as well as prior work as an Assistant Principal and Lead Teacher in planning new small schools. Maya Woods-Cadiz will serve as SIG Coordinator for our SIG cohort 1 schools. She was a highly effective  and oft-recognized Principal and teacher in OUSD for 15 years, has Superintendent’s Certification from the  Association of California School Administrators’ superintendent cohort leadership development program, and teaches in credentialing programs They will work under Matthew Duffy, OST Executive Officer, who has overall responsibility for the SIG transformation process. Mr. Duffy was Executive Officer for OUSD’s High School Network and previously was the Principal for six years at Elmhurst Middle School before it was split up and the founding Principal of Elmhurst Community Prep. 
We want to highlight our experience and success in implementing the SIG process in two other Tier 1 transformation schools; our ongoing conversations with the bargaining units and support of the school board; our engagement with the school communities over three years, which has readied them to work with OST to overcome any challenges or roadblocks that should arise; and our support from Roots and Alliance staff and parents for implementing the Transformation Model. 
To implement the required components of the model, the district and SIG schools will draw on the following resources.

Replace the principal. OUSD replaced the Principals at Roots and Alliance as of July 2011. We recruited Gina Hill (Roots) from within the district, and Cheryl Lana (Alliance) from outside of it. Both are experienced leaders of inner-city middle schools and school reform efforts and have received training through U.C. Berkeley’s Principals Leadership Institute. Ms. Lana currently teaches courses in urban school leadership and other topics at the Institute and serves as a mentor to future school leaders. 
Evaluation systems for teachers and principals. OUSD’s SIG Teaching Effectiveness Working Group is a team of educators, led by OST, developing a plan and system for evaluating our teachers. Its work includes identifying key indicators of student learning, effective core teaching strategies aligned with state standards for the teaching profession, and essential supporting conditions that ensure effective teaching. In 2010-11, we conducted a district-wide survey and hosted a convention where 200 teachers representing all district schools helped shape the Group’s recommendations. The plan we are building is informed by a teacher effectiveness framework developed by the College Ready Promise, a consortium of charter school management organizations
 that has advised OUSD. It will take into account student growth on district benchmark and state-wide assessments, observation-based assessments of performance, and other factors. It will include a system for rewards and incentives, and guidelines for removing teachers who do not demonstrate improvement in their practice after being provided ample opportunities to do so. SIG Coordinator Aaron Townsend meets on a biweekly basis with the leaders of the teachers’ collective bargaining unit (Oakland Educators Association) to update our progress in developing this plan and get their input. OST has also convened an Effective Principals & Leadership Working Group, which is undertaking similar work. We are piloting this system at the SIG cohort 1 schools this year in anticipating of implementation in 2012-13. . 

Prior to the 2012-13 school year, the SIG Coordinator will meet with the teaching staffs at Roots and Alliance to discuss how implementation of the Transformation Model will affect their responsibilities, our expectations for participation in PLCs and other activities, and the implications of the teacher evaluation system we are developing. Teachers who do not want to make a full commitment to this work or to augmenting their skills will be given the opportunity to take a position at another OUSD school. 

Identify and reward school leaders and teachers who have increased student achievement. OUSD’s RAD unit helps schools identify teachers who have increased achievement by analyzing and sharing longitudinal cohort data from district benchmark, CST, and CELDT assessments. OUSD rewards successful teachers via measures such as having their classes serve as demonstration classrooms, enlisting (and paying them) to lead professional development or provide coaching, and offering promotions to positions such as Regional ELA or Math Coach. Effective school leaders can have opportunities to serve as Leadership Coaches for Principals and schools, RExOs, or assume other leadership positions in the district. We will use these approaches to identify and reward successful leaders and teachers at the SIG schools. 

Ongoing high-quality job-embedded professional development. OUSD has considerable capacity to identify staff professional development needs and provide job-embedded professional development (e.g., observation, coaching, workshops on academic content and instructional skills, use of data, and school culture/climate issues, facilitation of PLCs) to Roots and Alliance through the Region 3 Support Team. SIG funding will enable us to augment this by assigning expert coaches, recruited from within and outside OUSD, to provide professional development for the school leaders and teachers in areas identified in our needs assessment. We are building into our plan two strands of professional development: 1) a Professional Learning Community approach involving Inquiry Teams in daily collaboration as well as end-of-school-year and summer retreats, supported by specialists in inquiry cycles, data-driven instruction, and Response to Intervention, and 2) structured weekly professional development workshops led by content area coaches, focusing on expanding teachers’ content knowledge, pedagogical expertise, and use of consistent instructional practices school-wide, supported by job-embedded coaching and opportunities to observe effective peers. Teachers at both schools have begun a professional development/coaching program to support adoption of the evidence-based Read THINK Apply literacy model, which utilizes differentiated instruction and other strategies to enable students to independently apply literacy strategies and standards-based skills (see below). Coaches from The National Equity Project will coach the PLCs at both schools in student-centered inquiry, and will transformational provide leadership coaching to the Principal and Transformation Team at Roots. Roots teachers will further benefit from coaching from Futures staff members to replicate effective practices it has implemented, including integration of science, writing skills, and inquiry, and its culture of assessment and data analysis to inform instructional planning and differentiate instruction.
In addition, OUSD has developed a new comprehensive School Quality Review (SQR) process, informed by the Cambridge Education Quality Review and other best practices. We are piloting it at our SIG cohort 1 schools this year and will utilize it at Roots and Alliance in Years 1 and 3 of their SIG process. SQR will help us identify educators’ needs and target PD so that it optimally enhances teaching and learning to support the schools’ goals for student achievement and in other areas, in the context of the SIG process. It will guide stakeholders in the school’s continuous improvement and the district’s support for it, and guide high-stakes decisions about this school and other schools. (Note: Please see further details about SQR under prompt V. below.)
Data-driven and research-based instruction. OUSD uses the SBE-approved, standards-aligned Holt Literature and Language Arts/Mastering the California Standards; Hampton Brown High Point Reading Intervention Program and Intervention Program for English Learners for middle-school ELA; and Prentice Hall and Holt, Rinehart, and Winston mathematics curricula. Both Roots and Alliance utilize Scholastic’s Read 180 as an intensive intervention program. Read 180 has been extensively studied and shown to raise achievement for struggling readers and English Learners in middle school.
 Both have adopted the Read THINK Apply (RTA) literacy model, supported by intensive professional development and coaching. At the six other low-performing OUSD schools using RTA, the percentage of students scoring proficient in ELA on the CST and district benchmark assessments has as much as doubled in a single year, and API growth has been substantially greater than in OUSD overall.
 

Our elementary and middle schools also use the Swun Math program. We credit its use since 2007 with helping steadily and dramatically increase the percentage of OUSD elementary students meeting grade level standards. At the end of our middle schools’ first year with Swun Math (2009-10), the percentages of students scoring proficient or higher on the CSTs in Math doubled at some schools (including Alliance), while 7th graders at schools using Swun Math meeting standards increased from 31% to 41%.
 
One of the purposes of the SQR process OUSD will pilot at our SIG schools will be to help us use data from multiple sources to identify and replicate instructional and other programs and practices found to be effective. Therefore, this SQR process will help us guide selection of curricular materials and instructional practices to optimize the effectiveness of teaching and learning at the SIG schools.

Continuous use of student data to inform/differentiate instruction. OUSD schools and our RAD Department use the Edusoft Assessment Management System to house and analyze data from district benchmark, CELDT, CST, and other assessments. RAD provides granular reports on skill levels of students individually and disaggregated by student cohorts (grade level, teacher, race/ ethnicity, English language status, Special Education) to each school at intervals throughout the year. Periodic assessments enable schools to monitor changes in each child’s skill levels and see patterns among groups of students and for each teacher’s students. These robust data help teachers plan and differentiate instruction and inform schools’ professional development plans. Roots and Alliance teachers use assessment data to some extent to plan and differentiate instruction. PLCs at both schools, supported by SIG funding, will engage in daily collaboration as Inquiry Teams to strengthen these practices. Each PLC will be guided by a specialist on data-driven instruction from the National Equity Project and a Data/Response to Intervention Coach. Teachers will also receive ongoing professional development from content area coaches and other specialists on differentiating instruction and other instructional practices.

Our RAD Department is expanding its data warehouse to include both quantitative, longitudinal student achievement data and qualitative data on risk behaviors, health, well-being, and school and community assets. It is collaborating with OUSD’s Healthy Kids, Healthy Oakland Data Framework Task Force to: 1) bring together data about the whole child, drawn from various agencies; 2) reorient how we frame, present, and use data, in service of full-service community schools as well as policies and actions aimed at eliminating inequity; 3) create new tools to map unequal distribution of opportunities and constraints in different parts of the city where students live or go to school, and 4) provide comprehensive data analysis, indicators, and tools to help move every child closer to opportunities and further from constraints, so that each child has a protected pathway from early childhood to high school graduation and ultimately to college and career. This use of data will enhance the SIG schools’ ability to gear instruction, academic interventions, and learning supports to the needs of individual students and student groups, while helping guide the district’s efforts to eliminate inequity.
Increasing learning time and creating community-oriented schools. All students at Roots and Alliance will have access to substantially increased learning time, which will be required for all students at these schools. As noted earlier, it will include 1) week-long Summer Extended Learning program as well as a 1-week Summer Bridge for rising 6th graders; 2) lengthening of instruction in core subjects by one hour each school day; and 3) lengthening the school day until 5 pm. The extended-day program will incorporate both targeted academic assistance and an array of enrichment activities aligned with students’ learning needs. SIG funding will partially fund the increased learning time. It will be allocated for the summer programs; to compensate teachers for lengthening their school day by one hour (which will include lengthened core classes and daily PLC collaboration); and for some of the extended-day academic assistance and enrichment. State after-school program funding for Roots and Alliance will cover the costs of some of the required increased learning time during the extended day. 

Roots and Alliance both have existing after-school programs (ASPs) open until 6:00 pm on school days. The ASPs include a mix of academic support and enrichment offerings and are already serving the majority of the schools’ students. They are led by partner agencies (Safe Passages at Roots and Bay Area Community Resources at Alliance) with vast experience leading ASPs that contribute to students’ academic success, enrichment, and youth development, while keeping students safe in the high-risk after-school hours. As part of the SIG process, we will incorporate engaging, interesting, targeted academic interventions for students who are not meeting standards into the ASPs, as well as tutoring, mentoring, visual and performing arts, use of technology to enrich learning, service learning, and career awareness activities. These extended-day programs will be instrumental in both building academic skills and helping improve the overall school climate and create optimal conditions for learning - including youth voice and youth leadership at both schools. ASP staff will be included in faculty professional development as appropriate to build their capacity to support student learning and ensure communication and alignment with the regular school day. 

More broadly, our SIG effort will put into practice OUSD’s commitment to a Full Service Community Schools model at Roots and Alliance. OUSD’s Quality Community Schools Development unit is working with our Family, Schools, & Community Partnerships Office to move this effort forward. The latter supports and helps coordinate many elements of this model throughout the district, including our ASPs, school-based health centers, on-site mental health services, and family engagement efforts. Our SIG process will leverage the existing ASPs, Elev8 initiative at Roots, the Coordination of Services Teams at both schools, and the Oakland School’s Foundation’s FamELI initiative (all described below) to strengthen the two schools’ character as community-oriented schools with strong family engagement/leadership development components. 

To facilitate close coordination between the core school day program and these other supports for students and families on campus, each school will have a SIG-funded Community Schools Director. This high-level position will be a “peer” partner to the principal with administrative responsibility for community partnerships and many of the non-academic components of the school’s overall program. This role will allow the principal to maximize his/her focus on providing academic leadership.

Providing operational flexibility and sustained support. OUSD has implemented Results-Based Budgeting (RBB) to give school site leaders the authority to make decisions about use of their general and categorical funding so that each school can strategically allocate resources to improve student outcomes. OUSD also loads school budgets with average salaries for vacancies, giving schools that hire younger teachers added funding to align with student needs. These policy measures will give the SIG sites discretion over use of funding streams to support the school improvement process. OUSD provides principals and School Site Councils financial management coaching for site-based budgeting and will continue to do so at Roots and Alliance. 

In April 2011, OUSD obtained a contract waiver from the teachers’ collective bargaining unit (OEA) allowing teachers to extend their work day, providing they receive additional compensation. This will enable us to both increase learning time and to allow teachers to collaborate in PLCs on a daily basis at Roots and Alliance.

OUSD’s OST is in the process of establishing additional policies for schools in our transformation network to support the conditions needed for successful transformation, including: 1) giving the SIG schools the authority do extend the school day and school year; 2) defining the alternative plan for teacher evaluation, incentives, rewards, and removal, and working with OEA to have this approved for the SIG schools; and 3) flexibility around hiring and layoffs based on factors other than seniority.
Ongoing, intensive technical assistance and related support from LEA. OUSD will augment existing supports provided to our schools for the SIG schools. Each school will have a .5 FTE SIG Coordinator, working within the OST. OST leadership reports directly to the Deputy Superintendent, and the SIG Coordinator will have access to peer support in OST and resources across OUSD departments. The SIG Coordinator will meet regularly with the Transformation Teams at Roots and Alliance to monitor progress in implementation, problem solve, and allocate appropriate support. He will lead monthly observation walkthroughs of the two schools. He will liaise between school leadership and the LEA, coordinating with our HR, Operations, and other departments to facilitate the project’s implementation, logistics, compliance, and smooth operation. In addition, he will co-facilitate transformation network meetings for SIG Principals; help plan and facilitate SIG school staff retreats; broker professional development programs and coaching; and assist the schools in leveraging relationships with local agencies and stakeholders to support the schools. In addition, OUSD will hire a Best Practices and Research Coordinator to help identify and disseminate to the SIG schools best practices aligned with the SIG requirements, in areas such as teacher and leader evaluation systems, professional development, instructional reform, increased learning time, and community oriented schools. As noted, OUSD will pilot our new School Quality Review process at the SIG schools in order to evaluate, focus, and strengthen school improvement work to promote better outcomes for students.

iv. Recruitment, Screening, and Selection of External Providers

OUSD plans to hire staff internally for some roles to help implement the transformation process, including the SIG Coordinator, Transformational Leadership Coach for Alliance, Data/RTI Coaches, and Community Schools Directors. We will engage external partners to assist with key components of the process. This will allow us to take advantage of expertise beyond OUSD, leverage resources already being deployed at these schools, benefit from the additional partnerships our partners draw on to serve young people and families, build OUSD’s capacity in the areas addressed by the partners, and remain flexible as conditions change at each school.

OUSD’s primary criteria for selecting community partners are: (1) experience working in OUSD or a similar district; (2) demonstrated expertise in the areas in which they will provide services; and (3) a record of successfully supporting school improvement. We have already chosen several outside providers to support our transformational efforts, based upon their current work at Roots or Alliance or elsewhere in OUSD, the strength of their services, and additional resources they can contribute to improving outcomes for our students and families. They are The National Equity Project, Vanessa Flynn, Safe Passages, Bay Area Community Resources, Oakland Schools Foundation, East Bay Agency for Children, Seneca Center, Youth Uprising, Parent Institute for Quality Education, and U.C. Berkeley’s Center for Educational Partnerships.

The National Equity Project works with schools in historically underserved communities. Its core services are school improvement and instructional coaching, leadership development, and school and district redesign. It has coached 200 principals and 1,000 other educators in 15 school districts to be equity leaders in education. In 1999, “The Project” (then known as BayCES) partnered with parent organizers to establish the Oakland New Small Autonomous Schools Movement. It helped design, launch, and coach over half of the 40 small schools opened in Oakland and has been a key contributor to OUSD’s distinction as the most-improved large school district in California over the past six years. In 2008-09, The Project’s 29 recent partner schools made an average gain of 33 points on the API, more than twice the average gain state wide. Schools it has provided the longest support for showed dramatic improvement between 2003 and 2009.
 The Project will support our SIG schools as follows: (1) Its Partnerships for Learning Program will provide coaching for the PLCs at Roots in Alliance in collaborative inquiry practices to strengthen classroom instruction. Three OUSD schools where this program was piloted had 14-20% increases in students scoring proficient on the ELA CST (compared to a 7% increase across OUSD). Target students in all 12 pilot schools in 2009-10 outperformed their peers by 13 percentage points in targeted CST strands.
 (2) Its Leading with Equity Program will provide a Transformational Leadership Coach to work with the Principal and Transformation Team at Roots, to improve strategic planning, leadership, relationships, and school culture in order to promote change on behalf of every student’s achievement
Vanessa Flynn, a former teacher and principal who developed the Read THINK Apply framework, is providing professional development and coaching to Roots and Alliance teachers in standards-based, data-driven, differentiated/small group work instruction. As noted earlier, the RTA framework has been used at six other OUSD schools and has led to dramatic increases in students meeting ELA standards. 

Safe Passages was founded in 1998 as one of five sites in the U.S. selected to participate in the Robert Wood Johnson Foundation’s national Urban Health Initiative. Today, it is an intergovernmental partnership committed to supporting vulnerable populations in Alameda County. It is the lead agency for the Elev8 initiative,
 which offers an array of services for at five very-high-poverty, inner-city school campuses (including the Roots campus) in Oakland. These campuses are in diverse, traditionally underserved communities facing high rates of violence, low educational attainment in families, and other challenges. Elev8 gives Roots students and families access to a range of services on campus. Its ASP offers academic assistance and enrichment activities. Its AmeriCorps volunteers tutor students with low scores on the CSTs and have attendance problems. Its Family Advocate links parents to school activities, adult education classes on campus, and other community resources. It provides mental health counseling and case managers for students, and counseling and mentoring for gang-/violence-affected students. A Coordination of Services Team supports the 25 neediest students. A new campus Health Center offers physical, mental, and dental, and reproductive health services, case management, and health education. Through Elev8, families can access emergency food assistance; legal services, including for undocumented immigrants; and help signing up for MediCal insurance and other benefits. Safe Passages partners with other agencies for some services: East Bay Agency for Children (mental health); East Bay Community Law Center (legal); Alameda County Food Bank (emergency food distribution) and Alameda County Social Services Dept. (eligibility technicians to sign up families for government benefits; Youth Alive (counseling for violence/gang-affected youth); La Clinica de la Raza (Health Center).

At Roots, 362 of its 378 students participated in the Safe Passages-led ASP in 2010-11 Teachers rated the program highly on providing academic assistance, helping students improve relationships with their peers, and keeping students safe after school. 78% of youth, 96% of their parents, and 82% of teachers indicated the ASP gave students opportunities to learn new things. All youth and parents surveyed felt that participation in the ASP helped students feel more connected to the school.

While Elev8 is an invaluable resource, it is not fully leveraged by or coordinated with Roots. Most of the tutoring, mental health and family engagement services are currently focused on families at Coliseum College Prep Academy (which shares the campus). We will work with Safe Passages to maximize use of the ASP and other Elev8 services to assist Roots students and their families. We will work with Safe Passages to strengthen the integration of ASP activities as an extension of the core school day and increase learning supports for students. We will incorporate new targeted academic interventions into the ASP – including small-group literacy and math interventions that address students’ specific skill deficiencies and learning needs, as well as arts, technology, and integrated, project-based science instruction with a service-learning emphasis. We will also increase students’ participation in other enriching activities, and leverage Elev8 services as venues for family engagement, parent leadership development, health/mental health, and other services to young people and families.

Bay Area Community Resources (BACR) is lead agency for the ASP at Alliance. Founded in 1976, its programs focus on after-school services, youth development, alcohol and drug prevention/intervention, mental health services, and national service. It runs two of the largest AmeriCorps programs in California (BAYAC and OCASA), through which it trains and assigns volunteers to its own programs and other agencies. BACR’s ASP at Alliance is one of 22 such programs it leads in Oakland and one of 53 ASPs in the Bay Area, serving 6,500 young people from disadvantaged communities throughout the school year. BACR provides a nurturing, enjoyable environment where students can improve their academic skills and engage in other enriching activities; integrates the principles and practices of youth development into all after-school activities, in order to promote positive peer and adult relationships and build young people’s skills, confidence, sense of self and the future; and seeks to understand and meet the needs of schools, students, and parents. Its ASPs include homework centers where students get personalized help from trained adults. Enrichment activities include arts, recreational, athletic, health and wellness, career exploration, and youth leadership activities. BACR supplements core ASP staff by subcontracting with community-based providers; at Roots, these include Girls Inc., Opera Piccola, and Girl Scouts. Students in BACR’s Oakland ASPs demonstrate significant improvements in their ELA CST scores. Also, 96% report “there is an adult who wants me to do my best,” 92% say they get help with their homework, 80% say they learn good study skills, 82% reported that they get more exercise, and 97% of parents surveyed reported satisfaction with BACR’s ASPs.

At Alliance, all 364 students participated to some degree in the BACR-led ASP in 2010-11 The program received high ratings from teachers, parents, and students on parents on providing academic assistance, new learning opportunities, helping students improve their study skills and relationships with peers, and feel connected to their school, keeping students safe after school, and overall satisfaction.

We plan to coordinate with BACR to integrate the ASP as an extension of the core school day at Alliance and increase learning supports for students. We will incorporate targeted, small-group reading and math interventions into this existing extended day structure and work with BACR to maximize the degree to which Alliance students participate in and benefit from existing academic support and to ensure that it addresses their specific skill deficiencies and learning needs. We will coordinate with BACR to increase students’ participation in other enriching activities; to incorporate service learning and other activities that promote youth development and youth leadership; and to utilize the ASP as a venue for family engagement and capacity building for issues such as supporting children’s success in school, being effective parents of adolescents, and gang prevention.

The Oakland Schools Foundation (OSF) will assist both schools to strengthen and formalize their family engagement program, promote parent leadership, and build long-term capacity in these areas, through its Family Engagement and Leadership Initiative (FamELI). FamELI helps schools engage parents effectively, to empower them to access the community supports available to them, navigate the educational system, become more comfortable engaging with teachers and principal, and participate fully in their children’s learning. It helps schools develop Family Resources Centers and hosts quarterly meetings for Family Liaisons and Principals, to build their capacity for relevant family engagement strategies and leading family workshops and create strategic plans and systems. OSF has supported 14 OUSD schools over the past five years to develop and strengthen family engagement and parent leadership to support student success. FamELI schools have among the district’s best survey results for parent involvement and satisfaction with their schools. OSF’s FamELI Collaborative includes our SIG cohort 1 schools, Unified for Success Academy and Elmhurst Community Prep (which shares the campus with Alliance), and Coliseum College Prep Academy, which shares the campus with Roots. Both Roots and Alliance will join OSF’s FamELI Collaborative
The East Bay Agency for Children (EBAC), founded in 1952, has grown into a regional agency that has a lasting impact on more than 17,000 children, youth, and families every year. EBAC’s Prevention and Life Skills program (PALS), begun in 1987, fosters student success by providing mental health and consulting services to students, families, teachers, administrators, and school communities, There are currently 16 OUSD schools receiving PALS services, including. EBAC’s mental health services are combined with its Violence Prevention program. This unique curriculum teaches children to stay safe in unsafe surroundings by improving peer relations, communication skills, anger/frustration management, and self-esteem. At Roots EBAC will provide mental health support to students and families, in order to address behavioral/emotional issues that can hamper young people’s success in school and in other spheres.
Seneca Center, founded in 1985, provides a continuum of community-based and family-focused treatment services for children and families. Alliance is one of many schools in Oakland and other Bay Area communities where Seneca provides mental health services designed to help students with emotional/ behavioral issues and to accelerate their academic progress. Seneca enlists parents and other family members as partners in designing and implementing the education and treatment plans for their children. Our SIG effort at Alliance will coordinate closely with Seneca to provide needed mental health and educational support for students struggling academically and with emotional and behavioral issues.

Youth Uprising (YU) is a highly regarded agency based in East Oakland that serves thousands of high-risk youth each year in its youth development, career and education, medical and behavioral health programs and social enterprises. In May 2010, US Attorney General Eric Holder visited YU and spoke of its exemplary work in using youth services to prevent youth and gang violence. Currently, a mentor from YU provides academic support and mentoring in the ASP at Alliance. We will expand this partnership to include four YU youth academic mentors. Each one will serve as an Extended Learning Assistant Teacher, partnering with the Academic Mentor Intervention Staff to provide small group instruction to youth who are performing at the Basic, BB, and FBB levels. Each YU youth mentor will also be matched with 4-5 high-risk students to provide 1:1 mentoring and support for one hour weekly.  

The Parent Institute for Quality Education (PIQE) creates partnerships between parents, students, and educators to further students’ academic success. PIQE’s work has enhanced the education of more than 1.5 million under-served students' since its inception in 1987. Its classes are taught in 16 different languages by professional facilitators who are members of the communities they serve. OUSD has partnered with PIQE to bring its programs to many school communities. PIQE’s Parent Engagement Education Program is a 9-week course in which parents learn how to create a positive educational environment at home using proven academic success tools. Parents also learn about how grades are used for college admittance; what classes are important and needed for children planning to attend college; how to navigate the school system, how to be effective parents of adolescents, and other information vital to academic success of their children. The class series culminates in a parent group meeting with the school principal, followed by a PIQE graduation ceremony. PIQE’s Parent Leadership Program focuses on building the capacity of parents at low-income schools to understand the educational system and be effective advocates for their children. Because of PIQE’s particular expertise in effectively engaging low-income and Spanish-speaking parents/guardians in its program, we plan to contract with it to engage cohorts of parents at Alliance in these two PIQE programs.
U.C. Berkeley’s Center for Educational Partnerships works to promote college-going among traditionally disadvantaged students. We will engage one of its many outreach programs, Destination Adviser Corps, part of the National College Advising Corps, to assist Roots teachers to implement the program’s “Believing the College Dream” curriculum to promote college awareness and high school readiness skills in students beginning in 7th grade. The Adviser will also lead conversations or “platicas”’ for Roots families, in Spanish and English, covering essential college knowledge and promoting parents’ sense that their children can be college-bound.

At each school, the Community Schools Director will interface with partner agencies to coordinate our efforts, ensure students receive appropriate supports, and problem solve. As we further assess the needs of the schools, their students and families, and as the SIG process evolves over time, we may invite other external partners to participate directly in the SIG process at Roots and/or Alliance. The OST, school leadership, and staff from our Family, Schools, & Community Partnerships Office will hold informational meetings for interested potential partners, to apprise them of the nature and scope of services required, and give them the opportunity to outline how they might best meet the school’s needs. We will evaluate each partner organization based on the criteria detailed above, their references, and how the organization’s approach would complement that of other stakeholders involved in supporting the schools’ transformation and improving outcomes for students. OUSD and the school leadership will consult with representatives from the broader school community in making decisions on which external partners to engage in our SIG work. 

v. Align Other Resources with the Selected Intervention Models

SIG funding for OUSD to implement the Transformation Model at Roots and Alliance will be coordinated with and leverage extensive OUSD internal resources and external resources being deployed to benefit the schools’ students, families, and communities.

OUSD’s Quality Community Schools Development group (QCSD) is guiding and supporting school change throughout OUSD. It is funded by OUSD General Purpose funds and foundation grants. It helped develop our Office of School Transformation, which is now managing our SIG program: supervising and supporting the LEA staff assigned to work with the SIG schools; supporting SIG school Transformation Teams; convening a transformation network of SIG Principals; coordinating support from other OUSD departments to ensure these schools’ operational needs are prioritized; and closely involved in planning and monitoring implementation, evaluating outcomes, and guiding continuous improvement efforts. OST utilizes the same funding sources as QCSD as well as SIG funding.

The district has embarked on an effort to more deeply understand and enable quality teaching. We are utilizing Title I ARRA, Title II, and private funding to support QCSD’s current work in setting forth OUSD’s “Standards of a Quality School” and the accompanying School Quality Review (SQR) process. OUSD will pilot our SQR process at the SIG cohort 1 schools in 2011-12 and at Roots and Alliance subsequently. A team composed of QCSD staff and trained stakeholders (teachers, principals, parents) will visit each school for several days to observe classes, conduct interviews and focus groups with a broad array of school stakeholders, review the school’s self-assessment, and analyze school and student outcomes. The SQR team will map the data gathered onto rubrics which describe OUSD’s Standards of a Quality School, on the basis of which it will produce a report and presentation which will be shared with the school staff, students, families, the OST, Superintendent, and Board. The SQR process will produce actionable knowledge about the schools’ strengths and weaknesses that will help school stakeholders refine and focus the ongoing school improvement work to promote better outcomes for students. 
OUSD has received $2 million in funding from the S.D. Bechtel, Jr. Foundation for a multi-year elementary and middle school STEM initiative. This grant will fund a Math Specialist who will support teachers at Roots and Alliance in developing their content knowledge and pedagogical skills, data-driven instructional planning, and targeting interventions for individual students.

OUSD utilizes a robust student data system (Edusoft) and the SIG schools will be supported closely by data provided by our RAD Department’s. The RAD Department is expanding its data warehouse by augmenting its ongoing collection and analysis of data on student performance and engagement (from multiple measures) with qualitative data on students’ health, well-being, and school/community assets, derived from the California Healthy Kids Survey. These resources will inform the efforts at Roots and Alliance to improve instruction and school climate and provide individualized interventions (academic and non-academic) for students and families.

OUSD utilized Title I and Title IIA funds to support the development of our standards-aligned Benchmark Assessment system. Both SIG schools will use these assessments (in ELA, Math, Science, and Social Studies) several times per year to monitor learning and provide valuable data to help inform instruction, differentiation, and intervention based on the learning needs of student groups and individual students.

Each OUSD school receives a moderate amount of funding from Title I, Title II, Title II, EIA-SCE, and EIA-LEP for teacher professional development, coaching, to support specialized instruction for English Learners (such as in Academic English in content areas) part-time intervention specialists (for the Read 180 intervention for the lowest-performing 6th and 7th graders), and materials for academic support classes. SIG funding will leverage and substantially augment these resources via the use of expert coaches to strengthen the SIG schools’ teachers’ data-driven and inquiry-based instructional planning and pedagogical skills, and to extend the learning day and expand targeted interventions for struggling students. 

Both targeted schools will implement a Response to Intervention (RTI) continuum as part of their SIG process, guided by an RTI Coach, combined and balanced with the Positive Behavioral Interventions and Support (PBIS) framework.
 PBIS is a robust training and coaching program to help teachers shift practice from punishing students to positively reinforcing behavior in order to prevent problem behaviors and enable students to achieve social and learning outcomes. It fits well into the multi-year process of developing and implementing a school climate/culture framework. These SIG schools are among a cohort of 10 schools with high suspension rates that have begun to implement PBIS, independent of SIG funding. 

The high schools to which Roots and Alliance feed are undergoing significant restructuring beginning in 2011-12. Roots, Alliance, and the high schools will have the benefit of aligning their curriculum in a more vertical manner through the 12th grade so that we better develop corridors or pathways for students that have historically, through school choice, opted for school programs outside of their attendance area.

Both schools utilize Title I funds to promote parents’ support for their children’s education and involvement in the school. Some of this funding is allocated for refreshments for parent meetings and to cover travel costs for parents to attend conferences and workshops on supporting their children’s academic success. Our priority on strengthening family engagement at the SIG schools will be coordinated with and leverage the Oakland Schools Foundation’s FamELI initiative (described earlier). This initiative is funded by the Zellerbach Family, S.D. Bechtel Jr., and Elise and Walter Haas Foundations. Our two SIG cohort 1 schools are among 14 OUSD schools involved in it. Roots and Alliance will join OSF’s FamELI Collaborative, which will assist them to engage families, promote parent leadership, and build capacity in these areas. 

Substantial additional resources will contribute to extending learning time and providing other supports to students and their families, as follows:

Roots International Academy. The Roots after-school program (ASP) will be a venue for academic intervention and other learning opportunities. It is supported by $108,000/year (expected to be $150,000 next year) from the CDE’s After School Education & Safety (ASES) program; $62,500 from the Oakland Fund for Children and Youth (OFCY); and resources contributed by Safe Passages. These resources (which cover program coordination, activity leaders, an academic liaison between the ASP and the core school day, and enrichment programs) will help facilitate providing arts, service learning, and other youth development programming to support students’ success. 

The Elev8 program at Roots, run by Safe Passages, is funded by a multi-year grant from The Atlantic Philanthropies. Approximately $500,000 per year for Elev8 supports services shared by students and families at Roots and Coliseum College Prep Academy. Funding from Atlantic leverages a larger collective investment from the city, county, OUSD, corporate partners, and Safe Passages’ AmeriCorps program. These resources enable us to provide academic support for the highest-need children, a gang prevention program, and summer transition programs. Safe Passages has received funding from the Eisenhower Foundation for its Safe Haven program at Roots/ CCPA, in which an OUSD police officer mentors youth at risk of gang involvement. Another Elev8 resource is the Family Advocate (stationed at the Family Resource Center) who works to involve parents in the school and equip them to do so effectively, provides ESL and other classes, and links families to community resources. In addition, Alameda County Eligibility Technicians assist families to enroll for MediCal insurance and other public benefits. Finally, families can access emergency food assistance on campus. 
Elev8 is linked to the Health Clinic on the Roots campus. There students and families can access physical, mental, and dental health services, case management, and health education. The Health Clinic is part of a network of school-based health centers (SBHCs) supported by the Alameda County Health Department, through several funding sources. These include: (1) base funding deriving from the Tobacco Master Settlement Agreement between the state and tobacco companies, as well as from Alameda’s County Measure A (the “Essential Health Care Services Tax Ordinance,” approved by voters in 2004); (2) MediCal streams, including EPSDT, CHDP Gateway and MediCal sensitive services; (3) “Our Kids” clinical case management for youth without MediCal insurance; and (4) Family PACT, a California Office of Family Planning initiative providing clinical reproductive health care services for adolescents and families.

Elev8 leverages community partnerships with agencies that provide services and contribute their own expertise and in-kind resources to this work: La Clinica de la Raza (will run the campus Health Center); East Bay Agency for Children (mental health services); Youth Alive (counseling for violence/gang-affected youth); East Bay Community Law Center (legal services); Alameda County Social Services Dept. (public benefits enrollment) and County Food Bank (emergency food distribution). These resources will contribute to providing extended-learning opportunities for students and more broadly to making Roots a Full Service Community School that enlists the community to support children’s success in school and their family’s advancement.

Alliance Academy. Alliance has as a multidisciplinary Coordination of Services Team in which school staff, the on-campus mental health provider (Seneca Center), ASP provider BACR, and other stakeholders collaborate to identify and align resources/ services to assist the highest-need students. This work will be integrated into our SIG process and be able to draw on new resources deployed to assist students and families, including extended learning, family engagement, and restorative justice opportunities.

Alliance receives $150,000 in ASES monies and $62,500 in OFCY funding per year for after-school academic support and youth enrichment activities. Its lead agency, Bay Area Community Resources, contributes $20,633 in cash/in-kind to the ASP. The ASP will be a venue for extending the learning day for Alliance students and for providing other enrichment/developmental opportunities. BACR subcontracts with local youth-serving agencies – Girls Inc. of Alameda County, Opera Piccola, and Girl Scouts – to provide academic enrichment and youth development programs in the ASP. Each one contributes expertise and extensive in-kind resources to benefit Alliance students.
Seneca Center will continue to provide mental health services for Alliance students, designed to address students’ emotional/behavioral issues and assist them to succeed in school. These services are funded by Medi-Cal EPSDT monies and other funding streams, accessed through Alameda County Behavioral Health Care Services. 

A new Health Center on the Alliance campus, operated by Lifelong Medical Center and part of the County Health Department’s SBHC initiative, will give students and families access to medical, dental, clinical reproductive health care, and behavioral health services, and will be funded through the same streams that will support the SBHC is Roots (other than The Atlantic Philanthropies). 
Our school transformation process at Alliance will leverage all of these extra-curricular resources, which will contribute to making Alliance a Full Service Community School and contribute strongly to supporting improved outcomes for Alliance students.

 vi. Align Proposed SIG Activities with Current DAIT Process  (Not applicable)

vii. Modify LEA Practices or Policies

We attribute much of OUSD’s success in improving student performance in recent years to several key reform measures, including our Small Autonomous Schools policy, Results Based Budgeting, robust leadership development, and innovative professional development practices. Yet challenges remain in school communities like those of Roots and Alliance, where generational poverty, increasing violence, and historically under-supported and under-performing schools are barriers to student success, These schools need many levels of support, as well as the flexibility that allows for real reforms to take hold. As detailed earlier, OUSD is in the process of developing new practices and policies that are aligned with the requirements of the Transformation Model and will be piloted, evaluated, and refined at our SIG schools. These include:

· New criteria and procedures for evaluating teachers’ and Principals’ effectiveness, incentives, and removal. Official evaluation instruments are defined in our collective bargaining agreements, but OUSD has flexibility in designing ancillary tools and processes for use in conjunction with the official ones. The new evaluation systems, patterned after the College Ready Promise framework, will include multiple measures of student achievement, observation rubrics, and other factors. They will include systems for incentives and rewards for high-functioning leaders and teachers, such as opportunities for recognition, added earnings, and advancement, and for removal of teachers who are not meeting expectations. We have drawn on extensive input from teachers, administrators, and their unions. We plan to present the new plans for Board and collective bargaining unit approval in early 2012 and to reach agreement enabling us to implement modified evaluation systems in 2012-13.
· Flexibility regarding teacher hiring and layoffs for the SIG schools.
· Rubrics defining the characteristics of a high-quality school, and a new School Quality Review process for evaluating schools and for utilizing findings to inform continuous school improvement efforts. The rubrics and process will be piloted with the SIG schools during the 2011-12 and 2012-13 school years.

· A 5-year strategic commitment to converting our schools into Full Service Community Schools that combine strong academic programs and comprehensive supports for students and their families in order to maximize students’ success.

OUSD obtained a contract waiver from the Oakland Education Association to allow teachers at our SIG cohort schools to have an extended work day and year. We are seeking a blanket agreement (a side waiver) for all OST schools, including Roots and Alliance, as of April or May 2012. 

Another new policy we plan to pursue at the SIG schools will be to encourage those teachers who are reluctant to make the commitment to being part of an active PLC with an extended work day, or who do not fully support their school’s vision for itself, to transfer to other non-SIG schools in the district. 

Along with extending the learning day for students, we plan to recruit students for the SIG schools whose parents/guardians are committed to their full participation, and to recommend that families who are not interested in the extended learning program choose another school, which is an option to them under OUSD’s school choice policy.

In addition, as part of our focus on parent engagement and leadership development, we plan to prioritize enrollment for students whose parents/guardians are interested in and able to be actively involved at the school and in their children’s education.

Already an exemplar in Results Based Budgeting, OUSD’s central leadership will continue to support Roots and Alliance in using this model of site-based budgeting to afford the greatest results. Our Operations unit will assign coaches to assist the school leaders and Site Councils with financial management and strategic program planning.

viii. Sustain the Reforms after the Funding Period Ends

SIG funding is essential for supporting the transformation of these two schools. And since Roots and Alliance will serve as pilot sites for practices that will be extended across the district, the impact of the transformation process will go well beyond them. 

Many elements of our transformation plans will require significant initial investment, and we anticipate that in order to ensure the long-term success of these schools, a continued infusion of funds, beyond the SIG grant period, will be required. However, the amount of funds necessary will diminish considerably once certain core practices have been established. Practices implemented as part of the transformation model, and their associated funding, can be organized into three categories: (1) practices dependent on initial capacity building – requiring only short-term funding; (2) practices ultimately adopted district-wide – requiring modest long-term funding; and (3) practices necessary for sustained success – requiring significant long-term funding.

Capacity-Building Practices. Many of the elements of the transformation plans are designed to build the capacity of individuals and systems at the site so that the practices become embedded in the fabric of the school. These include: developing the school leaders to embody effective leadership characteristics; incorporating inquiry tools and processes; building teachers’ pedagogic skills, content knowledge, and capacity for data-driven instructional planning; designing systems within the RTI framework for responding to individual student needs; and establishing new frameworks and strategies to ensure a positive school culture and climate. These capacity-building elements will require significant initial resources in the form of coaches, inquiry groups, and time for teacher collaboration and professional development. OUSD will set parameters and timelines for the development of new skills and systems during the grant period, regularly evaluate the progress of each teacher and principal, and adjust the allocation of resources where needed so that new systems are put in place expeditiously and that each individual receives timely and targeted support. The capacity built in these areas will have a lasting positive impact on student achievement well beyond the grant period.
Practices Adopted District-Wide. Our transformation plans include a number of practices OUSD is interesting in adopting district-wide, depending on their effectiveness in the SIG schools. These practices include a revised teacher evaluation/reward system, school quality review process, and establishment of a Full Service Community Schools model. Practices incorporated across the district will either supplant current ones (and thus be cost-neutral) or become part of OUSD’s strategic plan (and thus be supported with district funds). Roots and Alliance, after the piloting phase, will become demonstration sites for effective practices, hosting teams from within OUSD and the region as they disseminate, receive feedback on, and continue to refine key practices. In addition, teachers, administrators, and coaches that work in the two schools will be called upon to strategically “seed” some of these practices in other OUSD schools.

Sustained School-Specific Practices. Some practices will require a sustained commitment to remain viable at these schools. They include an extended school day and school year; increased teacher collaboration time; and family outreach to enlist and equip parents to be effective partners in ensuring their children’s success and to connect families to needed resources. While OUSD is committed to implementing these practices district-wide, long-term funding will be required to maintain them at the level to be pursued during the SIG program period.  

OUSD has a record of success in raising funds from public and private sources. Over the past five years, we raised $28.6 million in private funds, $6 million of it locally for systemic and structural school reforms including the incubation of small schools and restructuring of large high schools into smaller learning communities. Donors include the Bill & Melinda Gates, Michael & Susan Dell, Broad, S.D. Bechtel, and Clorox Foundations, Kaiser Permanente, and many Bay Area family foundations. We have secured many government grants, including a recent federal grant to create effective smaller communities at the high school level. We have steadily increased extended-day funding through CDE’s ASES and 21st Century programs as well as Oakland Fund for Children and Youth grants and will maximize this funding in the coming years. With the help of the Oakland Schools Foundation, since 2003, our individual schools have secured $18 million for ASPs, STEM programs, professional development, family outreach, visual and performing arts. National foundations, the county, and the city have invested in school-based health clinics in our middle schools and district-wide initiatives targeting obesity, asthma, and diabetes. The partner agencies in this initiative have raised substantial funding for OUSD projects. Many of these resources will contribute to our SIG process and are expected to continue into the future. 
More broadly, OUSD is committed to accessing and aligning resources needed to realize our strategic focus on implementing full service community schools district-wide, a model embodied in our transformation plans for Roots and Alliance. Independent of the success of OUSD’s fundraising, we are committed to sustaining the core elements of each school’s transformation plan, reallocating resources from less-needy schools if necessary. Finally, we are confident the new model and capacity brought to bear will lead to better outcomes for students at Roots and Alliance, reduce the need for certain academic and extracurricular supports, and make it possible for these schools to reallocate resources to sustain the most valuable and potent reforms for the long run.
ix. LEA’s Annual School Goals for Student Achievement

Roots International Academy and Alliance Academy will evaluate students’ academic performance and skills using OUSD District Benchmark testing, the California Standards Tests, and the California English Language Development Test. Our district as a whole, and each individual school, have established clear, measurable, and challenging goals for student achievement.

Below we first present our district’s middle school goals for student achievement, student and family engagement, and other indicators of school performance. Both schools will be expected to achieve the district-wide goals for middle schools. We then present each school’s goals for student achievement, including goals on the CST in ELA and Mathematics. Additional goals focus on each school’s API and AYP targets, as well as other performance indicators related to issues referenced in our needs analysis. 

As part of their ongoing cycle of data collection, inquiry, and adjustment, each school will refine their goals each year and regularly monitor progress toward them.

	OUSD – Instruction, Leadership, and Equity in Action Goals for Middle Schools

	Achieve-

ment
	· Reach double digit growth in ELA and Math, as measured by CST, for all students – with a focus on historically under-served students

· 80% of students will increase their reading comprehension level by 2.0 grades

	Attendance
	· Interrupt patterns of chronic absences and suspensions to reach a 98% attendance rate
· Increase the % of 5th graders enrolling in OUSD 6th grade by 10%
· Increase the % of 8th graders enrolling in OUSD 9th grade by 10%

	Teacher Retention
	Improve the conditions in schools to retain at least 80% of our effective teachers

	Safe & Supportive Schools
	· Reduce Disciplinary Hearing Process referrals by 20%

· Reduce incidents of bullying by 20%, as evident in CHKS results

	Parent Engagement
	75% or more of parents and guardians are regularly offered trainings and opportunities to actively participate in the academic and social development of their student


Roots International Academy. Current school-specific goals and targets for are:
Target #1: 56.8% of students overall and in each subgroup will score proficient or above in ELA (CST results). #2: 58% of students overall and in each subgroup will score proficient or above in math (CST results). #3: 100% of EL students will advance 1 proficiency level per year on CELDT. #4: Roots will exceed its API growth target. #5: Roots will meet all AYP criteria. #6: Student attendance will increase by 2% (compared to prior year). #7: Parent participation will increase by 10% (teacher/parent surveys)

Alliance Academy. Target #1: 67.6% of students overall and in each subgroup will score proficient or above in math (CST results). #2: 68.5% of students overall and in each subgroup will score proficient or above in ELA (CST results). #3: 100% of EL students will advance 1 proficiency level per year on the CELDT. #4: Alliance will exceed its API growth target. #5: Alliance will meet all AYP criteria. #6: Student attendance will increase by 2% (compared to prior year). #7: Parent participation will increase by 10% (measured by teacher/parent surveys)
 x.  Serving Tier III Schools  (Not applicable)
xi. Consultation with Relevant Stakeholders

· OUSD began to consult with stakeholders in the Roots and Alliance communities in 2009-2010, when we were weighing the school improvement options for our five Tier I schools. At that time we engaged these communities (school staff, parents/guardians, community members, and community partners) to provide guidance on the direction they wanted their school to take. Leadership at each school convened meetings for the stakeholder groups. We also held two public hearings. Each principal assembled a report that included longitudinal data on student achievement and attendance since the school’s inauguration; input voiced at these meetings; an inventory of pros and cons regarding each of the SIG models from the school community’s point of view; and a recommendation from the school community, and presented it to their NExO. At that time, the schools as well as OUSD’s central leadership felt both schools were making substantial progress in student achievement; were confident in the leadership and staff at each school; and did not want to substantially change them, which would have been required under any of the other intervention models, and felt the schools should be given the opportunity to continue existing efforts to improve outcomes for students. Both schools petitioned the OUSD Board not to apply for SIG funding on their behalf, as they felt that none of the four options would result in the best outcomes for their students. Both recommended the Transformation Model as their second most viable option.

· Since that time, as detailed earlier, both schools have made some strides forward – and have encountered significant difficulties. Moreover, OUSD is developing new systems and procedures for evaluating and rewarding teachers based on student performance, in collaboration with the teachers’ union. We have begun the SIG process at two other schools and now have a clearer idea of what it entails and the opportunities it represents for improving schools and achieving dramatically improved outcomes for students and families. In our broader strategic direction, in the past year we have made a commitment to implementing Full Service Community Schools across the district, which will dovetail with and support the SIG process at Roots and Alliance.

·  Between March and May 2011, Region 3 RExO Kimi Kean collaborated with OUSD’s QCSD group to convene a series of meetings at both Roots and Alliance, in order to review data on student performance and other issues identified in our needs assessment, and to consult with the school communities about the SIG process, the SIG model to be implemented, and particular areas of focus and strategies to be employed. Meetings were convened for these constituencies on these dates:
Roots: March 28 – Entire school staff; April 6 – Community (school leaders, parents, community members); April 14 – School Site Council (SSC) & English Language Advisory Council (SLAC). Alliance: March 30 – Entire school staff; April 4 – Community (school leaders, parents, community members); April 25 – SSC and ELAC

Public Hearings convened by OUSD Board of Ed – May 2 and 11, 2011
Note: Documentation of these meetings are included as an Attachment.

Summary of input obtained – Roots. At the March 28 meeting at Roots, Ms. Kean revisited the SIG models and some pros and cons of each with the school staff (most staffers were familiar with them from the prior year). When asked to discuss the district’s preferences, she explained why neither conversion to a charter school nor school closure is viable from the district’s point of view (for the reasons provided earlier). Ms. Kean reiterated that in the other models, the school leadership had to be replaced. Staff members questioned the desirability of implementing the turnaround model – saying the instability caused by replacing the majority of teachers would have a negative impact on students. There was consensus that using SIG resources to implement a comprehensive, sustained school reform process, should be pursued
 for the good of Roots students and families, and that the transformation model was the best option because it would cause the least disruption for the kids and allow the staff to build on existing strengths. Teachers referred back to strategies they had proposed last year that should be incorporated in the effort – including more coaching and collaboration time for leaders and teachers, smaller class sizes, implementation of RTI, increased student access to academic interventions, expanded extended-day programming, more parent outreach, involvement, and linkages to community resources. All of them are part of our plan for Roots, with the exception of smaller class sizes, because of the restrictions on use of SIG funding for this purpose and the difficulty of sustaining this measure.
At the April 6, 2011 SIG forum for Roots parents and other community members, input included several recurring themes. Although many participants agreed the SIG process would bring important needed resources to the school and be beneficial for students, several parents stated they were opposed to replacing the principal and wondered if the school could still participate in the SIG process without doing so. Ms. Kean explained that there was no option not to replace the Principal in the different SIG models other than if OUSD converted Roots into a charter school and the CMO decided to rehire Ms. Stewart. She explained that from the district’s point of view the charter school option was not viable, since it is unknown whether a viable CMO will step forward to take over Roots. In any case, there was no support among the community for either pursuing that option or closing the school. Several parents indicated they felt that, independent of the school reform model implemented, parents should be more involved in decision-making and other aspects of the school; have more communication with teachers; and be assisted so they can be more effective in supporting their children’s education. Other recurring themes focused on the need for more planning time for teachers so they can look more closely at students’ learning needs and better plan how to help kids academically, and the need to extend learning time for students. Several parents indicated their desire that class size should be reduced. We are building all of these measures into our SIG plan for Roots, other than smaller class size. 

Summary of input obtained – Alliance. At the March 30 meeting at Alliance, Ms. Kean revisited the SIG models and pros and cons of each with the school staff, most of whom were familiar with them from the prior year. There was strong agreement that comprehensive school reform is needed “for the kids”; the Alliance staff and community are well aware of how much can be done with SIG resources, as the school shares a campus with Elmhurst College Prep Academy, which is currently implementing a SIG-funded transformation model. Ms. Kean explained why neither conversion to a charter school nor school closure is viable for the district, and that the other models, the school leadership had to be replaced. Several staff members agreed that there was a need for a more experienced school leadership and new approaches to leadership. Staff members supported the transformation model over the turnaround model, because it would be less disruptive and better allow the school to build on things that were working and its successes in improving student achievement. There was a consensus among staff that the school reform should focus on transforming both instruction and the school culture. Teachers pointed out several specific areas where they thought help would be valuable, including: collaborative planning time for teachers; smaller class size; implementation of shared teaching, student engagement, and behavioral management strategies in all classes; leveled reading libraries in English classrooms; implementation of RTI; tutoring and other interventions for low-performing students; more positive roles for kids at school; and in-schools suspensions to prevent students from losing learning time. Each of these strategies is part of our plan for Alliance, except smaller class size.
At the April 4, 2011 SIG community forum at Alliance, several parents recognized that teachers need more time for collaboration in order to organize and plan instruction as well as opportunities to be observed by other teachers and receive feedback. A recurring theme that surfaced was the school climate/culture issues that have become acute this year. This theme encompassed issues such as classroom instruction that was not engaging or motivating for students; students more interested in playing in the hallways than in being in class; teachers frequently resorting to sending misbehaving students to the office; and teachers punishing the whole class for poor behavior by a couple of students. Several participants made comments that linked these issues to the poor leadership under the school’s new Principal. Participants indicated that teachers need training “about how to get kids on their side and win them over” and non-punitive strategies for behavior management; need to “lead with a positive attitude” and show students that they “believe in them and support them”; should give students, especially English Learners, more opportunities to speak in class and work in small groups with their peers; and should implement strategies to turn students who have behavior problems into “leaders.” Our reform efforts at Alliance will address all of these issues.

Public hearings. In May 2011, OUSD’s Board of Education hosted two public hearings to give the community additional opportunities to learn about the SIG models and provide input into the SIG process at Roots and Alliance: one at Roots on May 2 and the second meeting at the OUSD Board Room on May 11. Both meetings were properly noticed under the requirements of the Brown Act and OUSD’s own policies, and information about the two meetings was distributed at the two schools. Comments were solicited on the overall SIG process, the intervention models appropriate to each school, and whether SIG applications should be submitted for each school. 

Fall 2011 convenings. In summer 2011, OUSD’s OST assumed responsibility for oversight and support of Roots and Alliance. In October and November 2011, SIG Coordinator Aaron Townsend convened meetings of the Roots School Site Council and the Alliance staff, Site Council, and community, to update them on the new round of SIG applications, revisit the rationale for the decision to pursue the Transformation Model; review the components of our proposed SIG process; elicit input about school and community needs and whether the plans we had devised last spring were appropriate. Mr. Townsend has also met several times with the new Principals at each site and has met once with each site’s Transformation Team to discuss these issues, and particularly to strengthen our plan for providing increased learning time as part of the SIG process. The school communities have endorsed our program designs developed last spring. The most significant changes reflected in this application are the expansion and refinement of the increased learning time component and associated budget allocations.

Plans for continuing community engagement. In the coming months, personnel from our OST and QCSD group will engage the school Transformation Teams and communities in planning for school reform. The implementation process will provide ongoing opportunities for school staff, parents and other stakeholders to collaborate in promoting better outcomes for students and building capacity to sustain them.
SIG Form 4a—LEA Budget Summary

Fiscal Year (FY) 2012–13
	Name of LEA: Oakland Unified School District

	County/District (CD) Code: 01-61259

	County: Alameda
	

	LEA Contact: Aaron Townsend
	Telephone Number: (510) 336-7505

	E-Mail: aaron.townsend@ousd.k12.ca.us
	Fax Number: (510) 482-6182

	
	

	SACS Resource Code: 3180

Revenue Object:           8920
	


	Object 

Code
	Description of 

Line Item
	                        SIG Funds Budgeted

	
	
	         FY 2012–13
	FY 2013–14
	FY 2014–15

	
	
	  Pre-Imp.
	  Full Imp.
	
	

	
1000–
	Certificated Personnel Salaries
	147,500
	295,000
	290,800
	290,800

	
1999
	
	
	
	
	

	
	
	
	
	
	

	
2000–
	Classified Personnel Salaries
	12,000
	84,000
	84,000
	84,000

	
2999
	
	
	
	
	

	
	
	
	
	
	

	
3000–
	Employee Benefits
	62,300
	148,600
	147,760
	147,760

	
3999
	
	
	
	
	

	
	
	
	
	
	

	4000–
	Books and Supplies
	19,000
	23,000
	17,000
	17,000

	
4999
	
	
	
	
	

	
	
	
	
	
	

	   5000–

   5999
	Services and Other Operating Expenditures
	
	20,000
	
	20,000

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	
6999
	
	
	
	
	

	
	
	
	
	
	

	
7310 &
	Indirect Costs 
	
	43,816
	29,136
	30,216

	
7350
	
	
	
	
	

	
	
	
	
	
	

	Total Amount Budgeted
	855,216
	568,696
	589,776


SIG Form 4b—LEA Budget Narrative

Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the LEA Budget Summary (SIG Form 4a) and include the costs in the FY 2012–13 column of this form. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed. Tie component to budget item (e.g., Professional Development to PD class). 
	Activity Description

(See Instructions)
	SIG Funds Budgeted

(Identified per year)
	Object Code

	
	FY ‘12-‘13
	FY ‘13-‘14
	FY ‘14-‘15
	

	SIG Cohort 2 Coordinator: Lead implementation of SIG award including re-organizing and re-aligning district systems/support. Ensure compliance with state and federal grant requirements. Complete reporting requirements. Manage progress toward grant goals. -1.0FTE x $100,000/yr
-Pre-implementation: Fund half year of salary to launch the initiative ($50,000)


	$150,000
	$100,000
	$100,000
	1000

	Community Schools Directors: Coordinate, align, and evaluate efficacy of school’s external partnerships and service providers at SIG school sites.

-2.0 FTE x $90,000/FTE/year

-Pre-implementation: Fund 2 FTE half year of salary to recruit and align partners ($90,000)


	$270,000
	$180,000
	$180,000
	1000

	Transformation Network Professional Development: Provide professional development and technical assistance to SIG school leaders to lead their transformation efforts

-4 Admin x 60 hours x $45/hour per year

-Pre-implementation: Start PD for leaders, 30 hours ($5,400)


	$16,200
	$10,800
	$10,800
	1000

	Evaluation Workgroups: Convene groups of teachers and leaders from the SIG schools to develop and implement new teacher and leader evaluation systems based on SIG requirements

-6 Teachers x 20 hours x $35.hour

-Pre-Implementation: Start the process to align with Cohort 1 SIG schools, 10 hours ($2,100)


	$6300
	
	
	1000

	Object Code Series 1000 Totals


	$442,500
	$290,800
	$290,800
	

	Best Practices and Research Coordinator: Coordinate the dissemination of best practices aligned to SIG requirements: Evaluation systems, professional development, instructional reform, increased learning time, and community oriented schools. Documents school practices and systems.

-1.0 FTE x $60,000/year


	$60,000
	$60,000
	$60,000
	2000

	Office of School Transformation Office Manager: Provide logistical support  and manage compliance documentation with central office for SIG school sites to increase operational flexibility.

-0.4 FTE x $60,000/year

-Pre-implementation: Support schools in site planning process for 2012-2013 school year ($12,000)


	$36,000
	$24,000
	$24,000
	2000

	Object Code Series 2000 Totals


	$96,000
	$84,000
	$84,000
	

	SIG Cohort 2 Coordinator:

-1.0 FTE x $100,000/year x 40% benefits

-Pre-implementation: ($20,000)


	$60,000
	$40,000
	$40,000
	3000

	Community Schools Directors:
-2.0 FTE x $90,000/year x 40% benefits

-Pre-implementation: ($36,000)


	$108,000
	$72,000
	$72,000
	3000

	Transformation Network PD:

-Staff extra time x 20% benefits

-Pre-implementation: ($1,080)


	$3,240
	$2,160
	$2,160
	3000

	Evaluation Workgroups:

-Staff extra time x 20% benefits

-Pre-implementation: ($420)


	$1,260
	
	
	3000

	Research Coordinator:

-1.0 FTE x $60,000/year x 40% benefits


	$24,000
	$24,000
	$24,000
	3000

	OST Office Manager:

-0.4 FTE x $60,000/year x 40% benefits

-Pre-implementation: ($4,800)


	$14,400
	$9,600
	$9,600
	3000

	Object Code Series 3000 Totals


	$210,900
	$147,760
	$147,760
	

	Transformation Network PD:

-Refreshments: 20 Meetings @ $250/meeting

-Materials: 2.000/year

-Pre-implementation: ($3,500)


	$10,500
	$7,000
	$7,000
	4000

	Evaluation Workgroup:

-Refreshments: 10 meetings @ $100/meeting

-Pre-implementation: ($500)


	$1,500
	
	
	4000

	Office of School Transformation Supplies: Support the daily operations and technical assistance for SIG schools.

-Pre-implementation: ($5,000)


	$15,000
	$10,000
	$10,000
	4000

	Office of School Transformation Technology: Provide OST staff with necessary technology to support SIG school sites.

-Pre-implementation: ($10,000)


	$15,000
	
	
	4000

	Object Code Series 4000 Totals


	$42,000
	$17,000
	$17,000
	

	School Quality Review: Conducted by OUSD Quality Community Schools Development group in years 1 and 3 of grant implementation for each of the two schools

-$10,000/review


	$20,000
	
	$20,000
	5000

	Object Code Series 5000 Totals


	$20,000
	
	$20,000
	

	Indirect Costs: 5.4% of total expenditures


	$43,816
	$29,136
	$30,216
	7000

	Object Code Series 7000 Totals


	$43,816
	$29,136
	$30,216
	

	
	
	
	
	

	LEA Budget Totals
	$855,216
	$568,696
	$589,776
	


SIG Form 5a—School Budget Summary

Fiscal Year 2012–13
	Name of School: Roots International Academy

	County/District (CD) Code: 01-61259-0112805

	County: Alameda
	

	LEA Contact: Aaron Townsend
	Telephone Number: (510) 337-7505

	E-Mail: aaron.townsend@ousd.k12.ca.us
	Fax Number: (510) 482-6182

	
	

	SACS Resource Code: 3180

Revenue Object:           8920
	


	Object 

Code
	Description of 

Line Item
	                       SIG Funds Budgeted

	
	
	         FY 2012–13
	FY 2013–14
	FY 2014–15

	
	
	  Pre-Imp.
	  Full Imp.
	
	

	
1000–
	Certificated Personnel Salaries
	12,310
	492,530
	492,530
	492,530

	
1999
	
	
	
	
	

	
	
	
	
	
	

	
2000–
	Classified Personnel Salaries
	16,200
	100,800
	100,800
	100,800

	
2999
	
	
	
	
	

	
	
	
	
	
	

	
3000–
	Employee Benefits
	8,702
	171,882
	171,882 
	171,882 

	
3999
	
	
	
	
	

	
	
	
	
	
	

	4000–
	Books and Supplies
	172,500
	57,000
	42,000
	42,000

	
4999
	
	
	
	
	

	
	
	
	
	
	

	   5000–

   5999
	Services and Other Operating Expenditures
	55,900
	449,750
	395,750
	380,750

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	
6999
	
	
	
	
	

	
	
	
	
	
	

	
7310 &
	Indirect Costs 
	
	84,433
	66,256
	65,446

	
7350
	
	
	
	
	

	
	
	
	
	
	

	Total Amount Budgeted
	1,622,007 
	1,269,218 
	1,253,408 


 SIG Form 5b—School Budget Narrative

Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the School Budget Summary (SIG Form 5a) and include the costs in the FY 2012–13 column of this form. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.
School Name: Roots International Academy
	Activity Description
	SIG Funds Budgeted
	Object

	
	FY ‘12-‘13
	FY ‘13-‘14
	FY ‘14-‘15
	Code

	Math Instructional Coach: Provide instructional professional development and coaching -1.0FTE x $60,000/year
	$60,000
	$60,000
	$60,000
	1000



	Science Coach: Coach to support aligned, integrated science instruction during school day and extended learning. -0.5FTE x $60,000/year 
	$30,000
	$30,000
	$30,000
	1000


	Literacy Coach: Coach to support aligned, integrated literacy instruction during school day and extended learning. -1.0FTE x $60,000/year 
	$60,000
	$60,000
	$60,000
	1000


	Data/Response-to-Intervention (RTI) Coach: Coach to integrate use of assessment data throughout school for goal setting at the school, grade, class, and individual level. -0.5FTE x $60,000/year 
	$30,000
	$30,000
	$30,000
	1000


	Staff Extended Summer Retreat: Provide PD to form coherent school team and achieve site annual SIG goals. -18 Teachers x 5 days x 6 hrs/day x $40/hr 
	$21,600
	$21,600
	$21,600
	1000



	Year-time Professional Development: Provide extended professional development time for data analysis, targeted instructional planning, PLCs, conferencing with math/ELA coaches, collaboration and coordination with support staff  -18 Teachers x 1 hour/day x 180 days x $40/hr 
	$129,600
	$129,600
	$129,600
	1000



	Staff Year-end Retreat: Three day staff retreat that will allow staff to compare results against goals and reflect on drivers of desired and undesired outcomes

-8 Teachers x 3 days x 6 hrs/day x $40/hr

-Pre-implementation: ($5,760)
	$11,520


	$5,760
	$5,760
	1000



	Substitute Teachers: Support release days for teachers for collaboration and professional development. -14 Teachers x 2 days observation/teacher x $140/day 
	$3,920
	$3,920
	$3,920
	1000



	New Student Summer Bridge: Acclimate new students to school community, culture and expectations. 

-4 Teachers x 5 days x 6 hrs/day x $40/hr
-1 Principal @ $350/day x 5 days

-Pre-implementation: Initiate the culture building for launch of transformation with new students ($6,550)
	$13,100
	$6,550
	$6,550
	1000



	Summer Extended Learning Program: A one week program for students entering grades 6-8 to develop school culture practices and administer diagnostic assessments.
-18 Teachers x 5 days x 6 hrs/day x $40/hr
-2 Admin @ $350/day x 5 days
	$25,100
	$25,100
	$25,100
	1000



	Extended Learning Coordinator: Aligns core instructional day with extended day program to maximize outcomes.-1.0FTE x $60,000/year
	$60,000
	$60,000
	$60,000
	1000

	School Culture Coordinator: Coordinate positive school climate including school-wide systems, individual behavior support plans, and student leadership, -1.0 FTE x $60,000/year
	$60,000
	$60,000
	$60,000
	1000

	Object Code Series 1000 Totals
	$504,840
	$492,530
	$492,530
	

	
	
	
	
	

	Staff Extended Summer Retreat:

-8 Support Staff x 5 days x 6 hrs/dy x $20/hr
	$4,800
	$4,800
	$4,800
	2000



	Extended Learning Academic Mentors: Provide small group targeted instruction in ELA and Math. -2.0FTE x $30,000/year
	$60,000
	$60,000
	$60,000
	2000



	Summer Extended Learning:

-8 Support Staff x 5 days x 6 hrs/dy x $20/hr
	$4,800
	$4,800
	$4,800
	2000

	Summer Bridge

-2 Support Staff x 5 days x 6 hrs/dy x $20/hr

-Pre-implementation: $1,200
	$2,400
	$1,200
	$1,200
	2000

	Recruitment Specialist: Recruit candidates for SIG schools. -0.5FTE x $60,000/year

-Pre-implementation: Initiate staff recruitment process prior to start of implementation ($15,000)
	$45,000
	$30,000
	$30,000
	2000

	Object Code Series 2000 Totals
	$117,000
	$100,800
	$100,800
	

	
	
	
	
	

	Math Instructional Coach, Science Coach, Literacy Coach, Data/Response-to-Intervention (RTI) Coach, Extended Learning Academic Mentor, School Culture Coordinator, Recruitment Specialist @ 40% benefits.
-Pre-implementation: $6,000
	$138,000
	$132,000
	$132,000
	3000

	Teachers, Principals, Admin. and Support Staff @ 20% benefits
-Pre-implementation: $2,702
	$42,584 
	$39,882 
	$39,882 
	

	Object Code Series 3000 Totals
	$180,584 
	$171,882 
	$171,882 
	

	
	
	
	
	

	Staff Extended Summer Retreat:

Food: $3,000/year,Materials: $2,000/year
	$5,000
	$5,000
	$5,000
	4000



	Staff Year-end Retreat: 
Food: $1,000/year, Materials: $1,000/year

-Pre-implementation: $2,000
	$4,000
	$2,000
	$2,000
	4000

	Student Rewards System: Support positive reinforcement of student culture, behavior, and performance. -$10,000/year
	$10,000
	$10,000
	$10,000
	4000

	Books for Teachers: Training and supplemental instructional materials 
	$20,000
	$5,000
	$5,000
	4000

	Teacher Laptops and Maintenance: Laptops for each staff member

-Pre-implementation only: 25 laptops (18 Teachers + 1 Principal + 1 AP + 5 Coaches) x $1,500/computer
	$37,500
	
	
	4000

	WiFi on Campus: Pre-implementation only
	$8,000
	
	
	4000

	Laptop carts: For blended learning implementation in extended day. -Pre-implementation only: 2 carts x $30,000/cart
	$60,000
	
	
	4000

	Instructional Software: Programs to support blended learning.Pre-implementation only
	$10,000
	
	
	4000

	Classroom Technology: Support increased core learning. Pre-implementation only
	$50,000
	
	
	4000

	Summer Extended Learning Program:

-Materials: $3,000/year
	$3,000
	$3,000
	$3,000
	4000

	New Student Summer Bridge:

-Materials: $2,000/year
	$2,000
	$2,000
	$2,000
	4000

	Supplies: Resources to support the implementation of SIG program
-Pre-implementation: $5,000
	$20,000
	$15,000
	$15,000
	4000

	Object Code Series 4000 Totals
	$229,500
	$42,000
	$42,000
	

	
	
	
	
	

	Staff Extended Summer Retreat: $7,000/yr
	$7,000
	$7,000
	$7,000
	5000

	Staff Year-End Retreat: $1,000/year

-Pre-implementation: $1,000
	$2,000
	$1,000
	$1,000
	5000

	Supplemental Instructional Experiences: Provide students with real world experiences to connect to standards based learning outcomes. $15,000/year
	$15,000
	$15,000
	$15,000
	5000

	National Equity Project Consultant: Leadership coaching and coaching to lead equity-centered PLCs that immerse faculty in small, inquiry teams. 
-Pre-implementation: Leadership coaching and leadership team formation ($42,900)
	$169,650
	$79,750
	$64,750
	5000

	Arts Instructor/Additional Professional Development: Provide release time for staff for collaboration and PD. $20,000/year
	$20,000
	$20,000
	$20,000
	5000

	Extended Day Consultants: Provide arts instruction/technology and service learning
	$60,000
	$60,000
	$60,000
	5000

	Extended Day Transportation: Provide school-to-home bus transportation for students participating in extended day program. $20,000/year
	$20,000
	$20,000
	$20,000
	5000

	Family Resource Center Development: Establish a FRC to engage families in the school and promote parent leadership.

-.5 FTE FRC Director x $40,000/year

-2 @ .5 FTE Parent Coordinators x $20,000/year

-Pre-implementation: Fund the FRC director to hire staff and plan programming ($12,000)
	$92,000
	$80,000
	$80,000
	

	FamELI: Consultation on family engagement strategies. PD through FamELI collaborative. $20,000/year
	$20,000
	$20,000
	$20,000
	5000

	Integrated Mental Health: Provided by the East Bay Agency for Children. $60,000/year
	$60,000
	$60,000
	$60,000
	5000

	College Advisor: Supports development of a college going culture. 1.0FTE x $30,000/yr
	$30,000
	$30,000
	$30,000
	5000

	Formative Learning: Utilize online evaluation tool to support the teacher and leader evaluation projects
	$10,000
	$3,000
	$3,000
	5000

	Object Code Series 5000 Totals
	$505,650
	$395,750
	$380,750
	

	
	
	
	
	

	Indirect Costs: 5.4% of total expenditures
	$84,433
	$66,256
	$65,446
	7000

	Object Code Series 7000 Totals
	$84,433
	$66,256
	$65,446
	

	
	
	
	
	

	Roots International Academy Totals
	$1,622,007 
	$1,269,218 
	$1,253,408 
	


SIG Form 5a—School Budget Summary (continued)

Fiscal Year 2012–13
	Name of School: Alliance Academy

	County/District (CD) Code: 01-61259-0112771

	County: Alameda
	

	LEA Contact: Aaron Townsend
	Telephone Number: (510) 337-7505

	E-Mail: aaron.townsend@ousd.k12.ca.us
	Fax Number: (510) 482-6182

	
	

	SACS Resource Code: 3180

Revenue Object:           8920
	


	Object 

Code
	Description of 

Line Item
	                       SIG Funds Budgeted

	
	
	         FY 2012–13
	FY 2013–14
	FY 2014–15

	
	
	  Pre-Imp.
	  Full Imp.
	
	

	
1000–
	Certificated Personnel Salaries
	12,310
	462,530
	462,530
	462,530

	
1999
	
	
	
	
	

	
	
	
	
	
	

	
2000–
	Classified Personnel Salaries
	16,200
	100,800
	100,800
	100,800

	
2999
	
	
	
	
	

	
	
	
	
	
	

	
3000–
	Employee Benefits
	8,702
	183,882
	183,882
	183,882

	
3999
	
	
	
	
	

	
	
	
	
	
	

	4000–
	Books and Supplies
	172,500
	57,000
	42,000
	42,000

	
4999
	
	
	
	
	

	
	
	
	
	
	

	   5000–

   5999
	Services and Other Operating Expenditures
	90,900
	464,050
	400,750
	380,750

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	
6999
	
	
	
	
	

	
	
	
	
	
	

	
7310 &
	Indirect Costs 
	
	84,325
	64,258
	63,178

	
7350
	
	
	
	
	

	
	
	
	
	
	

	Total Amount Budgeted
	1,655,199
	1,254,220
	1,233,140


SIG Form 5b—School Budget Narrative  (continued)
Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the School Budget Summary (SIG Form 5a) and include the costs in the FY 2012–13 column of this form. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.
 School Name: Alliance Academy

	Activity Description
	SIG Funds Budgeted
	Object 

	
	FY ‘12-‘13
	FY ‘13-‘14
	FY ‘14-‘15
	Code

	Math Instructional Coach: Provide instructional professional development and coaching -1.0FTE x $60,000/year 
	$60,000
	$60,000
	$60,000
	1000



	Literacy Coach: Coach to support aligned, integrated literacy instruction during school day and extended learning. -1.0FTE x $60,000/year 
	$60,000
	$60,000
	$60,000
	1000


	Data/Response-to-Intervention (RTI) Coach: Coach to integrate use of assessment data throughout school for goal setting at the school, grade, class, and individual level. -0.5FTE x $60,000 /year 
	$30,000
	$30,000
	$30,000
	1000


	Staff Extended Summer Retreat: Provide PD to form coherent school team and achieve site annual SIG goals. -18 Teachers x 5 days x 6 hrs/day x $40/hr 
	$21,600
	$21,600
	$21,600
	1000



	Year-time Professional Development: Provide extended professional development time for data analysis, targeted instructional planning, PLCs, conferencing with math/ELA coaches, collaboration and coordination with support staff. -18 Teachers x 1 hour/day x 180 days x $40/hr 
	$129,600
	$129,600
	$129,600
	1000



	Staff Year-end Retreat: Three day staff retreat that will allow staff to compare results against goals 

-8 Teachers x 3 days x 6 hrs/day x $40/hr

-Pre-implementation: Hold initial retreat to plan for implementation of transformation plan ($5,760)
	$11,520


	$5,760
	$5,760
	1000



	Substitute Teachers: Provide release time for collaboration and PD. -14 Teachers x 2 days observation/teacher x $140/day 
	$3,920
	$3,920
	$3,920
	1000



	New Student Summer Bridge: Acclimate new students to school community, culture and expectations.

-4 Teachers x 5 days x 6 hrs/day x $40/hr
-1 Principal @ $350/day x 5 days

-Pre-implementation: ($6,550)
	$13,100
	$6,550
	$6,550
	1000



	Summer Extended Learning Program: A one week program for students entering grades 6-8 to develop school culture practices and administer diagnostic assessments. 
-18 Teachers x 5 days x 6 hrs/day x $40/hr
-2 Admin @ $350/day x 5 days
	$25,100
	$25,100
	$25,100
	1000



	Extended Learning Coordinator: Aligns core instructional day with extended day program -1.0 FTE x $60,000/year
	$60,000
	$60,000
	$60,000
	1000

	School Culture Coordinator: Coordinate positive school climate including school-wide systems, individual behavior support plans, and student leadership. -1.0FTE x $60,000/year
	$60,000
	$60,000
	$60,000
	1000

	Object Code Series 1000 Totals
	$474,840
	$462,530
	$462,530
	

	
	
	
	
	

	Staff Extended Summer Retreat: 8 Support Staff x 5 days x 6 hrs/day x $20/hr
	$4,800
	$4,800
	$4,800
	2000



	Extended Learning Academic Mentors: Provide small group targeted instruction in ELA and Math. -2.0 FTE x $30,000/year
	$60,000
	$60,000
	$60,000
	2000



	Summer Extended Learning: -8 Support Staff x 5 days x 6 hrs/day x $20/hr
	$4,800
	$4,800
	$4,800
	2000

	Summer Bridge -2 Support Staff x 5 days x 6 hrs/day x $20/hr

-Pre-implementation: $1,200
	$2,400
	$1,200
	$1,200
	2000

	Recruitment Specialist: Recruit candidates for SIG schools. -.5 FTE x $60,000/year

-Pre-implementation: ($15,000)
	$45,000
	$30,000
	$30,000
	2000

	Object Code Series 2000 Totals
	$117,000
	$100,800
	$100,800
	

	
	
	
	
	

	Math Instructional Coach, Literacy Coach, Data/Response-to-Intervention (RTI) Coach, Extended Learning Coordinator, Extended Learning Academic Mentors, School Culture Coordinator, and Recruitment Specialist @ 40% benefits

-Pre-implementation: $6,000
	$150,000
	$144,000
	$144,000
	3000

	Teachers, Principals, Admin. and Support Staff @ 20% benefits

-Pre-implementation: $2,702
	$42,584 
	$39,882 
	$39,882 
	3000

	Object Code Series 3000 Totals
	$192,584
	$183,882
	$183,882
	

	
	
	
	
	

	Staff Extended Summer Retreat:

Food: $3,000/year, Materials: $2,000/year
	$5,000
	$5,000
	$5,000
	4000



	Staff Year-end Retreat: 
Food: $1,000/year, Materials: $1,000/year

-Pre-implementation: $2,000
	$4,000
	$2,000
	$2,000
	4000

	Student Rewards System: Support positive reinforcement of student culture, behavior, and performance. -$10,000/year
	$10,000
	$10,000
	$10,000
	4000

	Books for Teachers: Training and supplemental instructional materials 
	$20,000
	$5,000
	$5,000
	4000

	Teacher Laptops and Maintenance: Laptops for each staff member. Pre-implementation only: 25 laptops (18 Teachers + 1 Principal + 1 AP + 5 Coaches) x $1,500/computer
	$37,500
	
	
	4000

	WiFi on Campus: Pre-implementation only
	$8,000
	
	
	4000

	Laptop carts: Resources for blended learning implementation. Pre-implementation only: 2 carts x $30,000/cart
	$60,000
	
	
	4000

	Instructional Software: Programs to support blended learning. Pre-implementation only
	$10,000
	
	
	4000

	Classroom Technology: Support increased core learning. Pre-implementation only
	$50,000
	
	
	4000

	Summer Extended Learning Program:

-Materials: $3,000/year
	$3,000
	$3,000
	$3,000
	4000

	New Student Summer Bridge:

-Materials: $2,000/year
	$2,000
	$2,000
	$2,000
	4000

	Supplies: Resources to support SIG programs.
-Pre-implementation: $5,000
	$20,000
	$15,000
	$15,000
	4000

	Object Code Series 4000 Totals
	$229,500
	$42,000
	$42,000
	

	
	
	
	
	

	Staff Extended Summer Retreat: $7,000/yr
	$7,000
	$7,000
	$7,000
	5000

	Staff Year-End Retreat: $1,000/year
-Pre-implementation: $1,000
	$2,000
	$1,000
	$1,000
	5000

	Supplemental Instructional Experiences: Provide students with real world experiences to connect to standards based learning outcomes. -$15,000/year
	$15,000
	$15,000
	$15,000
	5000

	National Equity Project Consultant: Leadership coaching and coaching to lead equity-centered PLCs that immerse faculty in small, inquiry teams. 
-Pre-implementation: Leadership coaching and leadership team formation ($47,900)
	$178,950
	$79,750
	$64,750
	5000

	Arts Instructor/Additional Professional Development: Provide release time for staff for collaboration and PD. -$20,000/year
	$20,000
	$20,000
	$20,000
	5000

	Extended Day Consultants: Provide arts instruction/technology and service learning 
	$60,000
	$60,000
	$60,000
	5000

	Extended Day Transportation: Provide school-to-home bus transportation for students participating in extended day program. -$20,000/year
	$20,000
	$20,000
	$20,000
	5000

	Family Resource Center Development: Establish a FRC to engage families in the school and promote parent leadership.

-0.5FTE FRC Director x $40,000/yr

-2 @ 0.5 FTE Parent Coordinators x $20,000/yr

-Pre-implementation: $12,000
	$92,000
	$80,000
	$80,000
	

	FamELI: Consultation on family engagement strategies. PD through FamELI collaborative. -$20,000/year
	$20,000
	$20,000
	$20,000
	5000

	Integrated Mental Health: Provided by the Seneca Center. -$60,000/year
	$60,000
	$60,000
	$60,000
	5000

	Formative Learning: Utilize online evaluation tool to support the teacher and leader evaluation projects
	$10,000
	$3,000
	$3,000
	5000

	Conferences: Support professional development goals of teachers to increase effectiveness and build capacity to train colleagues onsite

-Pre-implementation: $10,000
	$30,000
	$15,000
	$10,000
	5000

	Read, Think, Apply: Develop literacy across the curriculum strategies with coaching and support from RTA

-Pre-implementation: $20,000
	$40,000
	$20,000
	$20,000
	5000

	Object Code Series 5000 Totals
	$554,950
	$400,750
	$380,750
	

	
	
	
	
	

	Indirect Costs: 5.4% of total expenditures
	$84,433
	$66,256
	$65,446
	7000

	Object Code Series 7000 Totals
	$84,325
	$64,258
	$63,178
	

	
	
	
	
	

	Alliance Academy Totals
	$1,653,199
	$1,254,220
	$1,233,140
	


SIG Form 9—Schools to Be Served

	SCHOOL NAME
	CDS Code
	NCES Code
	TIER I
	TIER II
	TIER III
	INTERVENTION (TIER I AND II ONLY)
	WAIVER(S) TO BE IMPLEMENTED 

	
	
	
	
	
	
	Turnaround
	   Restart
	Closure
	Transformation
	Start Over

 (Restart and Turnaround Only)
	Implement SWP

	Roots International

Academy
	01 61259 0112805
	062805011907
	X
	
	
	
	
	
	X
	
	

	Alliance Academy
	01 61259 0112771
	062805012027
	X
	
	
	
	
	
	X
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Indicate which schools the LEA commits to serve, their Tier designation, and the intervention model the LEA will implement in each Tier I and Tier II school. For each Tier I and Tier II Title I school, indicate which waiver(s) will be implemented at each school. Note: An LEA that has nine or more Tier I and Tier II schools, including both schools that are being served with FY 2009 SIG funds and those that are eligible to receive FY 2010 SIG funds, may implement the transformation model in no more than 50 percent of those schools. (Attach as many sheets as necessary.)

	SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School



	School:  Roots International Academy           Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.
	The Roots principal was replaced as of July 1, 2011. The new Principal, Gina Hill, is now heading the school and the Transformation Team which will lead SIG process implementation at Roots.
	7/11


	7/11


	OST, Superintendent, OUSD HR
	Personnel Report to OUSD Board of Education; documentation of formal adoption by Board

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.


	OUSD’s Teaching Effectiveness Work Group (TEWG) is developing a teacher evaluation system to be piloted at the SIG cohort 1 schools. Participants include Principals and teachers from the schools and members of OST. SIG Coordinator regularly reports on progress to and elicits input from leadership of teachers’ collective bargaining unit (OEA).

OUSD Effective Leadership Task Force develops and finalizes framework for effective leadership and system for evaluating Principals, to be piloted at SIG cohort 1 schools

TEWG finalizes measures to evaluate teachers, to include measures of student academic growth, effective teaching strategies aligned with state standards for teachers, observation-based assessments, and other factors. Plan incorporates a Teacher Development & Feedback System with teacher practice & student performance data strands, to be used to provide teachers with meaningful, frequent, and varied feedback on their practice.

OEA approves teacher evaluation system. OAOS approves evaluation system for Principals. 

Pilot evaluation systems at SIG schools, including incentives/rewards for effectiveness and use of supports for those not meeting standards.
	2/11

2/11

1/12

6/12

9/12


	1/12

1/12

1/12

6/12

6/15


	OST Director

SIG Coordinator

OST Director

OST Director

OEA & OAOS Presidents

OST Director


	TEWG meeting agendas and notes

Evaluation frameworks and systems for school leaders and teachers finalized and approved by OUSD Board.

“Side letters” from OEA and OAOS approving adoption of evaluation systems.

	 a(3) Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.


	Transformational leadership coaching for Principal and Transformation Team.

Each teacher establishes personalized professional learning plan with Principal.

Intensive job-embedded professional development, collaboration, and coaching for teachers (see a(4) below).

OUSD RAD Department provides data on student achievement to be used to gauge Principal/teacher effectiveness and inform strategies to improve it.

Evaluate teachers and Principal based on systems developed by work groups.

Individualized coaching and support to improve Principal and teachers’ practice to address identified weak areas. 

Identify Principal/teachers evaluated as effective practitioners for rewards aligned with district-wide incentives. Recognize effective Principal, teachers at district-wide events.

Remove teachers/Principal who are not achieving goals for student achievement after receiving ample support to improve practice and results, as outlined in new evaluation systems.
	3/12

8/12

8/12

1/12

9/12

9/12

7/13

7/13
	6/15

8/12

6/15

6/15

On-going

On-going

On-going

6/15
	SIG Coord.

Principal

SIG Coord., Principal

OUSD RAD Director

OST Director

SIG Coord., Principal

OST Director

HR Dept.
	Documentation of coaching sessions and content

Learning plans

Coaching logs

Roots data portfolio from RAD

Teacher/Principal eval records

Coaching logs

Documentation of rewards, recognitions

Assignment records


	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.


	Principal participates in transformation school network PD monthly.

Hire Transformational Leadership Coach.

Transformational Leadership coaching for Principal, Transformation Team (TT) 

TT retreat to plan summer staff retreat, summer learning, PD for coming year.

Hire other coaches for PD, including: Equity Project’s PFL coach and RTI, Literacy, Math, and Science Coaches. (OUSD has already identified likely candidates for each of these positions.)

Summer staff  retreat to secure commitment to Theory of Action, orientation on SIG process, review student data, plan for coming year.

PLCs (whole staff, by grade level, subject area, and vertically aligned teams) meet for daily collaboration supported by specialists in inquiry cycles, data-driven instruction, RTI.

Weekly PD workshops to strengthen teachers’ content knowledge and pedagogical expertise.

Coaches work with teachers individually and in classroom, observing, modeling, reflecting, refining practice over time.

Teachers observe master teachers

End-of-year retreat for staff to assess progress and identify areas for improvement in next year.

Same schedule for PLCs, PD, coaching, peer observations, and staff retreats in 2013-14 and 2014-15.
	7/11

3/12

3/12

6/12

7/12

8/12

8/12

8/12

9/12

10/12

6/12

8/12


	6/15

3/12

On-going

6/12

7/12

8/12

6/13

5/13

4/13

6/12

6/15
	OST Direct.

OST Direct.

Equity Proj.

SIG Coord. Principal

SIG Coord. Principal
OST Direct. OUSD HR, Equity Proj.

SIG Coord. Principal
Principal, Equity Project, RTI Coach

Principal, Coaches

Principal, Coaches
SIG Coord. Principal

SIG Coord. Principal
SIG Coord. Principal
	Meeting logs

Staffing records

Coaching logs

Retreat log

Staffing records

Retreat log

PLC meeting schedules, logs, sign-in sheets

Workshop schedules and descriptions, sign-in sheets

Coaching logs

Observation logs

Retreat log



	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.


	Hire Recruitment Specialist for SIG schools.

OST given priority for hiring highly effective teachers for SIG schools. 

Establish criteria for ideal teacher in context of SIG transformation process and vision for Roots.

Orient staff on expectations for transformation process; some will elect to seek positions at other schools.

Recruitment specialist works with OUSD Middle School Staffing initiative, hiring fairs, and local teacher training programs to fill vacant positions.

Procedures for recruiting skilled staff continue throughout grant period.

Retention strategies include: staff who self-select for opportunity to be part of a school transformation project designed to achieve dramatic and sustained improvements in student outcomes; robust PD and support to help teachers achieve goals set in their personalized learning plans; and the incentives and rewards for demonstrated effectiveness defined in new evaluation criteria.
	5/11

7/11

6/11

5/12

6/12


	5/11

6/15

6/11

5/12

8/12

6/15
	OST Direct. HR

Superinten-dent

Principal, TT

SIG Coord., Principal

OST Direct.

OST, HR

	Staffing records

Superintendent memo

Recruitment literature

Meeting agendas

Candidate lists



	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	OUSD has adopted SBE-approved, standards-aligned curricula for all core subjects, ELA and math interventions, and reading intervention for EL students. Roots also uses the research-based Read 180 intervention program, Read Think Apply, and Swun Math. 

Articulate curriculum with that of Futures, the feeder K-5 school on the same campus, with its emphasis on science integrated across curriculum, and high schools Roots feeds.  

School Quality Review process at SIG schools to identify, replicate effective instructional programs and ensure curriculum implemented going forward is vertically aligned and research based.
	In place

8/12

4/13
	In place

6/13

4/15
	Principals, OST, Office of Leadership, Curriculum,  Instruction


	Williams reports

K-8 curriculum

SQR reports for SIG schools

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.


	Conduct assessments during summer program to help connect students to appropriate supports and services 

OUSD provides granular student data to facilitate data-informed instruction

Equity Project and RTI Coach guide PLC Inquiry Teams in ongoing use of data to inform instruction. Content coaches guide teaches in instructional strategies and differentiated instruction 

Academic mentors coached by Data/RTI Coach and content area coaches to guide targeted interventions.

Data conferences 3 times per year as part of PLCs to study benchmark assessment data, set goals, and group students for optimal instruction. 

Staff retreats include granular review of student data to guide planning.
	8/11

1/12

8/12

8/12


	8/11

6/15

6/15

6/15


	Principal, RTI Coach

OUSD RAD Director

Principal, coaches

Principal, coaches

Principal, coaches

Principal


	Assessment records

Roots data profile from RAD

PLC activity logs

Coaching logs

PLC logs

Retreat logs

	c(1) Establish schedules and implement strategies that provide increased learning time.


	Plan and implement 1-week summer Extended Learning program for all students + Summer Bridge for rising 6th graders (each year).
Core. Modify schedule to extend all core classes (ELA, Math, Science, Social Studies) by 15 min. each 
Amount Increased: 60 min/day 5 hrs/wk
	6/12

8/12

8/12

6/12


	8/12

6/15

6/15

6/15
	Principal

OST Direct. Principal

OST Direct.

Principal, Community Schools Director

OST Direct., Principal
	Summer program schedules, report

Master schedule

Master schedule for extended-day program

PLC schedule and logs

	
	Enrichment. Extend required school day until 5 pm. Engage students in variety of academic assistance, enrichment activities.
Amount Increased: 11 hours per week
	
	
	
	

	
	Teacher Collaboration. PLC of school leaders and teachers collaborate as Inquiry Teams and receive coaching for one hour daily. PLC will also collaborate in end-of-year and summer retreats.
Amount Increased: 5 hrs/wk + 7 days
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.

	Hire Community Schools Director (CSD), who works with TT and community partners to reach out to and coordinate services for families.

Campus Family Resource Center opens to provide parent classes, family basic needs assistance, access to resources. 

School Health Center on campus offers physical, dental, mental health services for youth and families.

Parent Engagement Coordinators conduct outreach to maximize family engagement and student success.

OSF Family ELI initiative, builds staff capacity for family outreach and engage and equip parents to support their children and exert leadership.

3x yearly parent conferences to keep parents abreast of students’ academic progress and engage their support

UCB CEP Adviser leads series of parent “platicas” on college knowledge
	4/12

8/12

1/12

8/12

9/12

11/12

10/12
	4/12

6/15

6/15

6/15

6/15

6/15

4/15


	OST, HR

OST

CSD, Safe Passages

CSD, La Clinica, Seneca Ctr

CSD

CSD, OSF

Principal

Principal, CSD, UCB
	CSD activity log

Activity/resource descriptions and logs of families served

Yearly report on services provided

Outreach logs

Family ELI convening logs and yearly evaluations

Parent conference logs

Curriculum description and attendance logs

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/ time, budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.
	Results Based Budgeting used to give Principal, TT, and SSC flexibility to strategically allocate all funding.
School given authority to extend required school day and school year

OEA waiver approves SIG school teachers to have extended work day for increased learning time and daily PLC
Alternative plan for teacher evaluation, incentives, rewards, and removal approved for and used by SIG schools.

School given flexibility on hiring, layoffs based on factors other than seniority.
	9/11

8/12

4/11

6/12

6/12
	6/15

6/15

6/15

6/15

6/15
	Superinten-dent, OST Director

OST Direct.

OST Direct, OEA 

OST Direct. OEA

Superinten-dent, OST Director
	RBB tool

Revised calendars

Waiver

Side letter from OEA

Policy documents

	e(2) Ensure the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).
	SIG Coordinator, working out of OST, will liaise between Roots leadership and the LEA’s departments to facilitate the project’s implementation, access to resources, logistics, compliance,  smooth operation, problem solving
SIG Coordinator will convene multi-day retreats with TT in June 2012 and prior to and at end of each year for visioning, goal setting, implementation planning.

OUSD will conduct School Quality Review process to inform school reform strategies and allocation of resources.

OST Best Practices/ Research Coordi- nator researches, disseminates best practices aligned to SIG requirements
	3/12

6/12

4/13

7/12
	6/15

6/15

5/13

6/15
	OST, SIG Coordinator

SIG Coordi-nator

OST Direc-tor

OST Direc-tor
	SIG notes

Retreat logs

SQR reports from Roots and other SIG schools

Documentation of practices and systems.


	SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School

	School:  Alliance Academy           Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	a(1) Replace the principal who led the school prior to commencement of the transformation model.
	The Alliance principal was replaced as of July 1, 2011. The new Principal, Cheryl Lana, is now heading the school and the Transformation Team which will lead SIG process implementation at Alliance.
	7/11


	7/11


	OST, Superintendent, OUSD HR
	Personnel Report to OUSD Board of Education; documentation of formal adoption by Board

	a(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that take into account data on student growth as a significant factor and that are designed and developed with teacher and principal involvement.


	OUSD’s Teaching Effectiveness Work Group (TEWG) is developing a teacher evaluation system to be piloted at the SIG cohort 1 schools. Participants include Principals and teachers from the schools and members of OST. SIG Coordinator regularly reports on progress to and elicits input from leadership of teachers’ collective bargaining unit (OEA).

OUSD Effective Leadership Task Force develops and finalizes framework for effective leadership and system for evaluating Principals, to be piloted at SIG cohort 1 schools

TEWG finalizes measures to evaluate teachers, to include measures of student academic growth, effective teaching strategies aligned with state standards for teachers, observation-based assessments, and other factors. Plan incorporates a Teacher Development & Feedback System with teacher practice & student performance data strands, to be used to provide teachers with meaningful, frequent, and varied feedback on their practice.

OEA approves teacher evaluation system. OAOS approves evaluation system for Principals. 

Pilot evaluation systems at SIG schools, including incentives/rewards for effectiveness and use of supports for those not meeting standards.
	2/11

2/11

1/12

6/12

9/12


	1/12

1/12

1/12

6/12

6/15


	OST Director

SIG Coordinator

OST Director

OST Director

OEA & OAOS Presidents

OST Director


	TEWG meeting agendas and notes

Evaluation frameworks and systems for school leaders and teachers finalized and approved by OUSD Board.

“Side letters” from OEA and OAOS approving adoption of evaluation systems.

	 a(3) Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and high school graduation rates; and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.


	Transformational leadership coaching for Principal and Transformation Team.

Each teacher establishes personalized professional learning plan with Principal.

Intensive job-embedded professional development, collaboration, and coaching for teachers (see a(4) below).

OUSD RAD Department provides data on student achievement to be used to gauge Principal/teacher effectiveness and inform strategies to improve it.

Evaluate teachers and Principal based on systems developed by work groups.

Individualized coaching and support to improve Principal and teachers’ practice to address identified weak areas. 

Identify Principal/teachers evaluated as effective practitioners for rewards aligned with district-wide incentives. Recognize effective Principal, teachers at district-wide events.

Remove teachers/Principal who are not achieving goals for student achievement after receiving ample support to improve practice and results, as outlined in new evaluation systems.
	3/12

8/12

8/12

1/12

9/12

9/12

7/13

7/13
	6/15

8/12

6/15

6/15

On-going

On-going

On-going

6/15
	OST Direct. SIG Coord.

Principal

SIG Coord., Principal

OUSD RAD Director

OST Director

SIG Coord., Principal

OST Director

HR Dept.
	Documentation of coaching sessions and content

Learning plans

Coaching logs

Alliance data portfolio from RAD

Teacher/Principal eval records

Coaching logs

Documentation of rewards, recognitions

Assignment records


	a(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.


	Principal participates in transformation school network PD monthly.

Hire Transformation Leadership Coach.

Transformational Leadership coaching for Principal, Transformation Team (TT) 

TT retreat to plan summer staff retreat, summer learning, PD for coming year.

Hire other coaches for PD, including: Equity Project’s PFL coach and RTI, Literacy, and Math Coaches. (OUSD has already identified likely candidates for each of these positions.)

Summer staff retreat to secure commitment to Theory of Action, orientation on SIG process, review student data, plan for coming year.

PLCs (whole staff, by grade level, subject area, and vertically aligned teams) meet for daily collaboration supported by specialists in inquiry cycles, data-driven instruction, RTI.

Weekly PD workshops to strengthen teachers’ content knowledge and pedagogical expertise.

Coaches work with teachers individually and in classroom, observing, modeling, reflecting, refining practice over time.

Teachers observe master teachers

End-of-year retreat for staff to assess progress and identify areas for improvement in next year.

Same schedule for PLCs, PD, coaching, peer observations, and staff retreats in 2013-14 and 2014-15.
	7/11

3/12
3/12

6/12

7/12

8/12

8/12

8/12

10/12

6/12

8/12


	6/15

3/12 On-going

6/12

7/12

8/12

6/13

5/13

4/13

6/12

6/15
	OST Direct.

OST Direct.

SIG Coord. Principal

SIG Coord. Principal
OST Direct. OUSD HR

SIG Coord. Principal
Principal, Equity Project, RTI Coach

Principal, Coaches

Principal, Coaches
SIG Coord. Principal

SIG Coord. Principal
SIG Coord. Principal
	Meeting logs

Staffing records

Coaching logs

Retreat log

Staffing records

Retreat log

PLC meeting schedules, logs, sign-in sheets

Workshop schedules and descriptions, sign-in sheets

Coaching logs

Observation logs

Retreat log



	a(5) Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the transformation school.


	Hire Recruitment Specialist for SIG schools.

OST given priority for hiring highly effective teachers for SIG schools. 

Establish criteria for ideal teacher in context of SIG transformation process and vision for Alliance

Orient staff on expectations for transformation process; some will elect to seek positions at other schools.

Recruitment specialist works with OUSD Middle School Staffing initiative, hiring fairs, and local teacher training programs to fill vacant positions.

Procedures for recruiting skilled staff continue throughout grant period.

Retention strategies include: staff who self-select for opportunity to be part of a school transformation project designed to achieve dramatic and sustained improvements in student outcomes; robust PD and support to help teachers achieve goals set in their personalized learning plans; and the incentives and rewards for demonstrated effectiveness defined in new evaluation criteria.
	5/11

7/11

6/11

5/12

6/12


	5/11

6/15

6/11

5/12

8/12

6/15
	OST Direct. HR

Superinten-dent

Principal, TT

SIG Coord., Principal

OST Direct.

OST, HR


	Staffing records

Superintendent memo

Recruitment literature

Meeting agendas

Candidate lists


	b(1) Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 


	OUSD has adopted SBE-approved, standards-aligned curricula for all core subjects, ELA and math interventions, and reading intervention for EL students. Alliance also uses the research-based Read 180 intervention, Read Think Apply, and Swun Math. 

Articulate curriculum with curriculum restructuring occurring at high schools Alliance feeds.  

School Quality Review process at SIG schools to identify, replicate effective instructional programs and ensure curriculum implemented going forward is vertically aligned and research based.
	In place

8/12

4/13
	In place

6/13

4/15
	Principals, OST, Office of Leadership, Curriculum,  Instruction


	Williams reports

K-8 curriculum

SQR reports for SIG schools

	b(2) Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.


	Conduct assessments during summer program to help connect students to appropriate supports and services 

OUSD provides granular student data to facilitate data-informed instruction

Equity Project and RTI Coach guide PLC Inquiry Teams in ongoing use of data to inform instruction. Content coaches guide teaches in instructional strategies and differentiated instruction 

Academic mentors coached by Data/RTI Coach and content area coaches to guide targeted interventions.

Data conferences 3 times per year as part of PLCs to study benchmark assessment data, set goals, and group students for optimal instruction. 

Staff retreats include granular review of student data to guide planning.
	8/11

1/12

8/12

8/12


	8/11

6/15

6/15

6/15


	Principal, RTI Coach

OUSD RAD Director

Principal, coaches

Principal, coaches

Principal, coaches

Principal


	Assessment records

Alliance data profile from OUSD RAD Department

PLC activity logs

Coaching logs

PLC logs

Retreat logs

	c(1) Establish schedules and implement strategies that provide increased learning time.


	Plan and implement 1-week summer Extended Learning program for all students + Summer Bridge for rising 6th graders (each year).
Core. Modify schedule to extend all core classes (ELA, Math, Science, Social Studies) by 15 min. each 
Amount Increased: 60 min/day 5 hrs/wk
	6/12

8/12

8/12

6/12


	8/12

6/15

6/15

6/15
	Principal

OST Direct. Principal

OST Direct.

Principal, Community Schools Director

OST Direct. Principal
	Summer program schedules, report

Master schedule

Master schedule for extended-day program

PLC schedule and logs

	
	Enrichment. Extend required school day until 5 pm. Engage students in variety of academic assistance, enrichment activities.
Amount Increased: 11 hours per week
	
	
	
	

	
	Teacher Collaboration. PLC of school leaders and teachers collaborate as Inquiry Teams and receive coaching for one hour daily. PLC will also collaborate in end-of-year and summer retreats.
Amount Increased: 5 hrs/wk + 7 days
	
	
	
	

	d(1) Provide ongoing mechanisms for family and community engagement.

	Hire Community Schools Director (CSD), who works with TT and community partners to reach out to and coordinate services for families.

Campus Family Resource Center provides parent classes, family basic needs assistance, access to resources. 

School Health Center on campus offers physical, dental, mental health services for youth and families.

Parent Engagement Coordinators conduct outreach to maximize family engagement and student success.

OSF Family ELI initiative, builds staff capacity for family outreach and engage and equip parents to support their children and exert leadership.

Recruit parents for PIQE Parent Engagement and Leadership programs.

3x yearly parent conferences to keep parents abreast of students’ academic progress and engage their support

UCB CEP Adviser leads series of parent “platicas” on college knowledge
	4/12

1/12

1/12

8/12

9/12

10/12

11/12

10/12
	4/12

6/15

6/15

6/15

6/15

2/15

6/15

4/15


	OST, HR

OST

CSD, Safe Passages

CSD, La Clinica, Seneca Ctr

CSD

CSD, OSF

Fam Engag Coords.

Principal

Principal, CSD, UCB
	CSD activity log

Activity/resource descriptions and logs of families served

Yearly report on services provided

Outreach logs

Family ELI convening logs and yearly evaluations

PIQE class schedules and attendance logs

Parent conference logs

Curriculum description and attendance logs

	e(1) Give the school sufficient operational flexibility (such as staffing, calendars/ time, budgeting) to implement fully a comprehensive approach to substantially improve student achievement outcomes and increase high school graduation rates.
	Results Based Budgeting used to give Principal, TT, and SSC flexibility to strategically allocate all funding.
School given authority to extend required school day and school year

OEA waiver approves SIG school teachers to have extended work day for increased learning time and daily PLC
Alternative plan for teacher evaluation, incentives, rewards, and removal approved for and used by SIG schools.

School given flexibility on hiring, layoffs based on factors other than seniority.
	9/11

8/12

4/11

6/12

6/12
	6/15

6/15

6/15

6/15

6/15
	Superinten-dent, OST Director

OST Direct.

OST Direct, OEA 

OST Direct. OEA

Superinten-dent, OST Director
	RBB tool

Revised calendars

Waiver

Side letter from OEA

Policy documents

	e(2) Ensure the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).
	SIG Coordinator, working out of OST, will liaise between Alliance leadership and the LEA’s departments to facilitate the project’s implementation, access to resources, logistics, compliance,  smooth operation, problem solving
SIG Coordinator will convene multi-day retreats with TT in June 2012 and prior to and at end of each year for visioning, goal setting, implementation planning.

OUSD will conduct School Quality Review process to inform school reform strategies and allocation of resources.

OST Best Practices/ Research Coordi- nator researches, disseminates best practices aligned to SIG requirements
	3/12

6/12

4/13

7/12
	6/15

6/15

5/13

6/15


	OST, SIG Coordinator

SIG Coordi-nator

OST Direc-tor

OST Director
	SIG notes

Retreat logs

SQR reports from Alliance and other SIG schools

Documentation of practices and systems.


� Roots International Academy API report, 2010 growth. http://dq.cde.ca.gov/dataquest


� Alliance Academy API report, 2010 growth. http://dq.cde.ca.gov/dataquest


� Alliance, Aspire Public Schools, Green Dot Public Schools, and PUC Schools.


� Please see http://read180.scholastic.com/reading-intervention-program/research.


� For example, at Acorn Woodland Elementary, proficiency in ELA increased from 22% in 2007 to 44% in 2008 and to 49% in 2009. At Encompass Academy, the corresponding increase was from 22% in 2008 to 43% in 2010.


� Please see http://� HYPERLINK "http://www.swunmath.com/Current.htm" ��www.swunmath.com/Current.htm�.


� For example, at ACORN, the proportion of students scoring proficient or better in ELA increased from 6% to 48% and in math from 10% to 70% during that period. At Think College Now, these gains were from 8% to 68% in ELA and from 23% to 85% in math.


� http://nationalequityproject.org/services/school/partnerships-for-learning


� Elev8 is a national initiative that brings together schools, families, and the community in underserved neighborhoods to ensure that students succeed in school and in life. 


� Public Profit. Oakland Out-of-School-Time Program Evaluation Report 2010-11.


� Public Profit. Oakland Out-of-School-Time Program Evaluation Report 2010-11.


� PBIS is an initiative to reduce disproportionality in the juvenile justice system. It has been effective in many large urban districts including Los Angeles Unified School District, and is endorsed by the U.S. Office of Civil Rights.
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