
  

SIG Form 1-Application Cover Sheet 

School Improvement Grant (SIG) 
Application for Funding 

APPLICATION RECEIPT DEADLINE 
November 18, 2011, 4 p.m. 

Submit to: 
California Department of Education 
Improvement and Accountability Division 
School Turnaround Office 
1430 N Street, Suite 6208 
Sacramento, CA 95814-5901 

NOTE: Please print or type all information 

County Name: 

San Joaquin County 
Local Educational Agency (LEA) Name 

Stockton Unified School District 
LEA Address 

701 N. Madison Street 
City 

Stockton, CA 

Name of Primary Grant Coordinator 

Dr. Kirk Nicholas 
Telephone Number Fax Number 

209933-7030 209-463-1346 

County/District Code: 
39-68676 

LEA NCES Number: 
0638010 

Total Grant Amount Requested 
$ 34,711,271 

Zip Code 

95202 

Grant Coordinator Title 

Assistant Superintendent 
E-mail Address 

knicholas@stockton .k12 .ca.us 

CERTIFICATION/ASSURANCE SECTION: As the duly authorized representative of the applicant, I 
have read all assurances, certifications, terms, and conditions associated with the federal SIG 
program; and I agree to comply with all requirements as a condition of funding . 

I certify that all applicable state and federal rules and regulations will be observed and that to the 
best of my knowledge, the information contained in this application is correct and complete. 

Printed Name of Superintendent or Designee Telephone Number 

Carl Toliver 209 933-7070 
~tendent or D~e Signature (Blue Ink) Date 
~ . '. '-' November 17, 2011 

SIG Form 1-Application Cover Sheet 

School Improvement Grant (SIG) 
Application for Funding 

APPLICATION RECEIPT DEADLINE 
November 18, 2011, 4 p.m. 

Submit to: 
California Department of Education 
Improvement and Accountability Division 
School Turnaround Office 
1430 N Street, Suite 6208 
Sacramento, CA 95814-5901 

NOTE: Please print or type all information 

County Name: 

San Joaquin County 
Local Educational Agency (LEA) Name 

Stockton Unified School District 
LEA Address 

701 N. Madison Street 
City 

Stockton, CA 

Name of Primary Grant Coordinator 

Dr. Kirk Nicholas 
Telephone Number Fax Number 

209933-7030 209-463-1346 

County/District Code: 
39-68676 

LEA NCES Number: 
0638010 

Total Grant Amount Requested 
$ 34,711,271 

Zip Code 

95202 

Grant Coordinator Title 

Assistant Superintendent 
E-mail Address 

knicholas@stockton .k12 .ca.us 

CERTIFICATION/ASSURANCE SECTION: As the duly authorized representative of the applicant, I 
have read all assurances, certifications, terms, and conditions associated with the federal SIG 
program; and I agree to comply with all requirements as a condition of funding . 

I certify that all applicable state and federal rules and regulations will be observed and that to the 
best of my knowledge, the information contained in this application is correct and complete. 

Printed Name of Superintendent or Designee Telephone Number 

Carl Toliver 209 933-7070 
~tendent or D~e Signature (Blue Ink) Date 
~ . '. '-' November 17, 2011 



    
 

  

 
 

 
 

 
 
 

  
 
 

 
 

  

   

    

     

     

    
  

   
  

  
  

    

   
  

    
  

   

   

   

   

    

     

Stockton Unified School District 

School Improvement Grant Narrative 
TABLE OF CONTENTS 

Page 
Number 

NARRATIVE RESPONSE 

Introduction 5 

Selection Criteria I. Needs Analysis 6 

Selection Criteria II. Selection of Intervention Models 8 

Selection Criteria III. Demonstration of Capacity to Implement Models 27 

Selection Criteria IV. Recruitment, Screening, and Selection of External 
Providers 32 

Selection Criteria V. Alignment of Other Resources with the Selected 
Intervention Models 33 

Selection Criteria VI. Alignment of Proposed SIG Activities with Current DAIT 
Process 35 

Selection Criteria VII. Modification of LEA Practices or Policies 37 

Selection Criteria VIII. Sustainment of the Reforms after the Funding Period 
Ends 42 

Selection Criteria IX. Establishing Challenging Annual School Goals for 
Student Achievement 42 

Selection Criteria XI. Inclusion of Tier III Schools 43 

Selection Criteria VI. Consultation with Relevant Stakeholders 43 

Form 4a LEA Budget Summary 45 

Form 4b LEA Budget Narrative 46 

Form 5a School Budget Summary – Fremont 48 

Form 5b School Budget Narrative – Fremont 49 

3 



    
 

  

 
 

    

     

    

     

    

     

    

     

    

     

    

     

   

   

   

   

   

   

   

   

 
 

 
 

Stockton Unified School District 

Form 5a School Budget Summary – Harrison 53
 

Form 5b School Budget Narrative – Harrison 54
 

Form 5a School Budget Summary – Henry 58
 

Form 5b School Budget Narrative – Henry 59
 

Form 5a School Budget Summary – Nightingale 63
 

Form 5b School Budget Narrative – Nightingale 64
 

Form 5a School Budget Summary – Pittman 69
 

Form 5b School Budget Narrative – Pittman 70
 

Form 5a School Budget Summary – Roosevelt 74
 

Form 5b School Budget Narrative – Roosevelt 75
 

Form 5a School Budget Summary – Taylor 79
 

Form 5b School Budget Narrative – Taylor 80
 

SIG Form 9 Schools to be Served Chart 83
 

SIG Form 10.1 Taylor Leadership Academy 84
 

SIG Form 10.2 Fremont Elementary School 95
 

SIG Form 10.2 Harrison Elementary School 106
 

SIG Form 10.2 Henry Elementary School 117
 

SIG Form 10.2 Roosevelt Elementary School 128
 

SIG Form 10.3 Nightingale Charter School 139
 

SIG Form 10.3 Pittman Charter School 150
 

4 



    
 

  

 
 

 
 

 
 

 
 
 

 
  

  
 

  
  

 
   

 
   

    
  

 
    

 
 

 
 

 
  
 

   
 

 
 

   
   

  
 

  
 

 
  

    
  

 
 

Stockton Unified School District 

SIG Form 2—Narrative Response 

INTRODUCTION 

Stockton Unified School District (SUSD) is the largest school district in San Joaquin 
County and the seventeenth largest in California. SUSD currently operates 43 K-8 ele-
mentary schools, 4 traditional high schools, 4 specialty or alternative high schools, one 
charter high school, one special education center, and one school for adults. SUSD also 
operates 41 after-school learning centers at its elementary schools. Approximately half 
of SUSD‘s 4,000 employees are classroom teachers or instructional specialists. 

Although the city of Stockton‘s population is 53.7% White, SUSD is a 91% ―minority‖ 
district. Its K-12 population of 38,000 students is 57.2% Hispanic, 11.2% Asian, 12.6% 
African-American, 9% White, 5.1 Filipino, and 4.2% Native American. Of these students, 
26% are classified as English language learners (EL) and 49% come from homes where 
English is not the primary language. Their families speak more than 75 different lan-
guages.  A majority of the district‘s students can be considered ―at risk‖ due to socioe-
conomic level. More than 26% of families in SUSD live under the federal poverty level, 
and just over eighty (83%) percent of SUSD‘s students are eligible for free or reduced 
price meals through the National School Lunch Program (compared to a statewide rate 
of 56.7%). 

The district has adopted and implemented the California State Content Standards/ 
Framework for Pre-K through Adult curriculum. All SUSD‘s adopted reading and ma-
thematics programs are state-approved. Through its Professional Development Center, 
the district provides ongoing district and site-level professional development and coach-
ing aligned to and focused on the Standards and the use of standards-based assess-
ments to drive curricular decisions. 

In 2005 SUSD was identified as a Program Improvement (PI) district due to not making 
Adequate Yearly Progress for 3 years in a row. SUSD has had significant turnover in 
administrative leadership, having had five different superintendents since 2006. From 
2008-2011 SUSD worked with a District Assistance and Intervention Team (DAIT) from 
the San Joaquin County Office of Education (SJCOE). Nevertheless, at this time forty of 
SUSD‘s K-8 schools are in PI status. 
SUSD is working to ensure that its own efforts and those of its community partners, 
families, and staff are coordinated and focused continually on improving student per-
formance. Seven SUSD elementary schools have been identified as among the lowest 
performing 5% of schools in the state. This application requests School Improvement 
Grant (SIG) funds for all seven of them. Their principals support this application, were 
involved in the planning, and made their own decisions regarding the optional compo-
nents of their school‘s plan. 
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Stockton Unified School District 

i. Needs Analysis 

In order to complete the needs assessment required for the district‘s SIG grant, SUSD 
sought assistance from WestEd, an experienced school turnaround partner.  SUSD en-
tered into a contract with WestEd in 2010 to conduct a thorough analysis of what each 
of its seven SIG-eligible schools needs in order to succeed. WestEd is a non-profit 
education research and service organization that has provided school and district im-
provement services in several states for the past ten years. The agency has demon-
strated success in turning around low-performing schools and districts at all grade levels 
in urban, rural, and suburban settings with high numbers of English learners. SUSD be-
lieves that these experiences, combined with ―best in class‖ research and evaluation for 
the past 40 years, make WestEd a valuable partner in improving student achievement. 
WestEd staff works within the culture and context of the school and district, emphasiz-
ing the schools‘ assets and building on proven strategies to support student learning. If 
funded, SUSD intends to contract with WestEd as its primary external support and 
technical assistance provider. 

In examining the seven SIG-eligible SUSD schools, WestEd staff used the systematic 
needs assessment process that they developed, which is informed by sound research 
and their experiences in schools and districts across the country.  It is organized around 
seven characteristics of successful schools— schools that, given their demographics, 
might be expected to perform poorly but instead are doing well.  Such schools share 
these characteristics: 

1.	 They have effective leadership. 
2.	 They are staffed with committed, highly qualified teachers who use effective and 

equitable instructional practices. 
3.	 They provide a rigorous, standards-based curriculum and use formative assess-

ments to understand student learning and guide instruction. 
4.	 They incorporate targeted, ongoing professional development to ensure instruc-

tional quality and share best practice. 
5.	 They have created a safe school environment and a supportive climate of mutual 

trust. 
6.	 They align all of their fiscal and human resources to support student achieve-

ment. 
7.	 They engage families to support the education of their children and to work in 

partnership with teachers, principals, and other administrators to ensure the ef-
fective implementation of education programs and services. 

These characteristics provide key objectives that a school must strive to meet if it is to 
significantly improve its performance.  All seven areas must coalesce into a singular fo-
cus on improved student learning (Bryk, et al, 2010).1 

1 Bryk, Anthony S., et al. Organizing Schools for Improvement: Lessons from Chicago. 
Chicago ; London: The University of Chicago Press, 2010. 
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Stockton Unified School District 

The needs assessment process focused on each of the 7 areas above and included: 
 Interviews with district and school leaders, including: 

o	 Board of Education 
o	 Superintendent 
o	 Chief Financial Officer 
o	 Assistant Superintendent for Human Resources 
o	 Assistant Superintendent for Elementary Education 
o	 Assistant Superintendent for Curriculum, Assessment and Instruction 
o	 Principals of SIG-eligible schools 
o DAIT provider lead 

 Extensive classroom observations and assessments of instruction using a re-
search-based observation protocol. 


 Focus groups with:
 
o	 Teachers 
o	 Classified staff 
o	 Students 
o Parents
 

 Survey of teachers regarding teaching and learning conditions 

 Analysis of the following documents:
 

o	 SUSD‘s Round One SIG application 
o	 Local Education Accountability Plan and Single Plans for Student Achieve-

ment 
o	 DAIT Capacity Study and ongoing DAIT provider reports 
o	 Current improvement plans 
o	 State and local achievement data including the Academic Performance Sur-

vey (APS), Inventory of Services and Supports (ISS) for Students with Dis-
abilities, and District Assessment Survey (DAS), English Learner Subgroup 
Self Assessment  (ELSSA), student achievement data, and school report 
cards 

o	 School Bell/Instruction Schedules 
o	 Healthy Kids Survey 
o	 Healthy Kids School Climate and Parent Surveys 
o	 Current evaluation systems for teachers and principals 
o	 Board policies 
o	 Budgets 
o	 School safety reports and plans including incident reports, suspensions, ex-

pulsions, etc. 
o	 Student attendance reports 
o	 Curriculum documents 
o	 Teacher experience and qualifications 

Upon completion of the interviews, focus groups, and classroom observations that were 
part of the needs assessment process, WestEd staff analyzed their notes and audio re-
cordings, combined those findings with results from document reviews and the teacher 
survey, and mapped information from each data source to the seven characteristics of 
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Stockton Unified School District 

successful schools to formulate a detailed set of recommendations for rapid and dra-
matic improvement at each of the district‘s SIG-eligible schools. 
After an analysis of data collected from the assessment process, WestEd produced a 
separate needs assessment report for each school; these reports included preliminary 
recommendations formulated by WestEd‘s needs assessment team and additional 
WestEd school turnaround experts. Highest priority recommendations and next steps 
were summarized at the end of the needs reports. 

To obtain local stakeholder buy-in, WestEd provided opportunities for stakeholders to 
engage in dialogue about the needs assessment reports and invited them to discuss 
WestEd‘s preliminary recommendations and to offer additional ones based on the find-
ings. WestEd also requested feedback about the findings and preliminary recommen-
dations from key district leaders in SUSD including the superintendent, the assistant 
superintendent for elementary education, the director of elementary education, chief fi-
nancial officer, director of information technology, and other members of executive cab-
inet. 

Feedback was taken into consideration before finalizing each report. The intent of the 
needs assessment was to provide each school and the district with an objective and 
comprehensive view of each school. This view, coupled with what the school and dis-
trict staffs already knew about each school‘s strengths and weaknesses, assisted local 
school stakeholders and district leaders to select a SIG intervention model that best fit 
each school‘s needs. The comprehensive reports will provide the basis for further ac-
tion planning. 

ii. Selection of Intervention Models 

In February 2010 the state of California notified SUSD that seven of its elementary 
schools had been identified as Tier I and eligible for SIG. The following table illustrates 
that each of those schools serves a student population that is largely poor, and the 
teaching staff at some of them averages less than 10 years of service. 

School 2010-11 
Enrollment 

2010-11 
% Poverty 

Teacher Avg Yrs 
Service 

Fremont 872 93.5% 9.8 
Harrison 603 99.5% 13.3 
Henry 906 92.7% 11.3 
Nightingale Charter 373 89.2% 6.8 
Pittman Charter 632 97.7% 10.7 
Roosevelt 478 87.8% 10.5 
Taylor 546 98.9% 8.7 

Most of the schools made some growth in API between 2009-10 and 2010-11. 
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School 
09 

Base 
API 

09-10 
Growth 

% 
Prof 
RLA 

% 
Prof 
Math 

10 
Base 
API 

10-11 
Growth 

% 
Prof 
RLA 

% 
Prof 
Math 

Fremont 645 -1 23.9% 25.0% 643 -21 22.5% 24.4% 
Harrison 644 30 29.4% 37.8% 674 4 28.5% 35.1% 
Henry 633 19 24.7% 29.7% 652 0 23.1% 29.2% 
Nightingale 576 30 20.4% 28.3% 606 42 22.1% 34.5% 
Pittman 620 39 24.7% 32.1% 659 -6 23.8% 36.0% 
Roosevelt 576 2 22.2% 23.6% 578 14 21.3% 28.8% 
Taylor 619 -28 20.8% 23.5% 592 6 23.0% 21.4% 

SUSD‘s 2011–12 SIG intervention model selections and proposed activities have re-
sulted in part from the formation of a partnership with WestEd and the results of 
WestEd‘s comprehensive needs assessments for both the District and the seven SIG-
eligible schools. 

After the needs assessments were completed, the guiding question behind the determi-
nation of appropriate reform models was, ―Given the existing capacity within both the 
District and the schools, which reform model will result in the most immediate and sub-
stantial improvement in learning and school success for the students at each school?‖ 
For four of the schools, however, this question had already been answered in 2009, 
when SIG funding first became available. At that time Nightingale, Pittman, Roosevelt, 
and Taylor Elementary Schools were approved by SUSD‘s governing board to move 
forward with specific intervention models. 

Restart Model: Nightingale Elementary and Pittman Elementary 

These two schools were approved by SUSD‘s governing board to become dependent 
charter schools implementing the Restart model. The board decided not to contract 
with a Charter Management Organization but instead to close the schools and reopen 
them under the district as the Charter School Operator.  SUSD is both a charter opera-
tor and charter school authorizer and has developed highly successful charter high 
schools (most recently, Stockton Early College Academy) whose students have outper-
formed the district‘s other high schools.  In addition, SUSD has a highly qualified district-
level manager charged with oversight of charters.  The district, therefore, has the capac-
ity to be successful managers of these schools.  Nightingale and Pittman Charter 
Schools will receive the same level of technical assistance from WestEd as the other 
SIG-eligible schools if funding is approved. 

Nightingale Elementary:  Nightingale is a Year 5 Program Improvement school that 
entered Program Improvement in 1998-99. On April 13, 2010 the governing board 
voted 7-0 in favor of allowing Nightingale Elementary School teachers to develop a 
charter petition to become a dependent charter school, with the understanding that they 
would not apply for SIG funding in 2010 but would have a year in which to write their 
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Stockton Unified School District 

petition and would wait until 2011 to apply for funding. The teachers at Nightingale 
spent the 2010-11 school year developing their charter petition, which was presented to 
and approved by the governing board on March 22, 2011. The charter petition outlines 
a program that integrates core standards and district-adopted curriculum with project-
based learning and civic literacy to provide students with relevant learning that requires 
higher levels of thinking.  It was approved by the California Department of Education 
(CDE) in May 2011. The new charter school opened under the Restart Model in late 
July 2011 with a new principal. 

Findings from the Needs Assessment at Nightingale demonstrated the following: 
a)	 There is evidence of pockets of strong instructional capacity among the existing 

staff; 
 Teachers are using a coherent standards-based curriculum across 

grade/subject levels 
 Teachers interact positively with their students, and acknowledgement of both 

effort and good academic work is plentiful 
b)	 There is evidence of a commitment among staff to collaborate, to change prac-

tices, and to work toward a common vision that leads to dramatically improved 
student learning; 
 Collaboration time is occurring, but only with grade level colleagues 
 89% of teachers say that their collaboration leads to ―a clear focus on student 

outcomes and achievement‖ 
 Teachers receive student assessment data from the district 
 75% of teachers believe they need more professional development in closing 

the achievement gap, working with diverse populations, and culturally relevant 
pedagogy 

c)	 There is a long history of community support to the school; 
 Food bank deliveries and donations of clothes and shoes are frequent; 
 The students feel that their teachers genuinely care about them and the par-

ents say the same 
 Parents are supportive of their individual children but do not volunteer at the 

school, with some citing the cost of fingerprinting as an issue 
d)	 There is evidence of positive response to prior reform efforts tied to professional 

development; 
 Teachers have begun receiving training from Action Learning Systems 
 84% of teachers rated the year‘s professional development as extremely or 

somewhat helpful 
 Teachers feel that professional development activities are too many and too 

fragmented, that it needs focus in content and streamlining in delivery. 
e)	 Administration and teachers spoke about the influence of neighborhood gangs on 

the students, who feel safe while at school but are afraid when coming to school 
and going home each day. They told of instances where young adults wait for 
them on the streets and encourage them to fight one another. Female students 
reported cars slowly following them home. 

10 



    
 

  

 
 

   
 

  
   

  
    

   
   
   

 
   

 
    

    
 

 
     

 
  

 
  

  
    

   
 

   
  

 
  

  
 

   
 

 
   

   
 

    
  

   
  

    
 

  
  

Stockton Unified School District 

Some of the specific recommendations from the Needs Assessment at Nightingale in-
clude: 

a)	 Assist the principal to facilitate staff discussion and agreement about the compo-
nents of a quality teaching-learning sequence. 
 Professional development, principal observations, and district office walk-

throughs should be focused on building and reinforcing quality teaching. 
	 Provide the teachers with assistance in basic lesson design along with ques-

tioning and engagement practices that promote learning (such as teaching to 
an objective embedded in an essential standard) 

b)	 Ensure that teachers have the training, materials, equipment, and ongoing sup-
port they need to make formative assessment a central part of their daily lesson 
planning and delivery. 

c)	 Be realistic about the demands of the project-based curricular model proposed in 
the charter. This curricular model is time intensive to write and implement. 
 Enlist the services of a knowledgeable specialist who can facilitate the curricu-

lum. 
 A strong coach for the principal should help organize the model‘s implementa-

tion and assist with developing a well-managed school. 
	 The team of principal, curriculum specialist, and principal coach should pro-

duce a detailed time and task chart that accounts for materials, alignment of 
the project-based curriculum with California standards, and other issues con-
nected to implementing the model. 

d)	 Establish participatory structures for teacher decision-making and involvement in 
the larger issues of curriculum, instruction, and student discipline at their grade 
levels and school wide. 

e)	 Enlist community support and build parent education programs around the 
themes of academic excellence and higher education opportunities for every 
child at the school. 

f)	 Work with community resources to deal with the influence of gangs. Begin pro-
grams to ensure that current Nightingale students stay out of gangs as they 
reach adolescence. 

Pittman Charter Elementary School: Pittman is a Year 4 Program Improvement 
school that entered Program Improvement in the 2008-09 school year, the same year 
that Pittman‘s principal began school culture and academic reforms. Their API grew 39 
points between 2008-09 and 2009-10.  On April 13, 2009 SUSD‘s governing board 
voted 7-0 in favor of allowing Pittman staff members to develop a charter petition to be-
come a dependent charter school, a move that was supported by SUSD‘s executive 
cabinet. Pittman was also authorized by the Governing Board to implement an Eng-
lish/Spanish Dual Immersion Magnet Program beginning in the 2010-2011 school 
year.  On January 26, 2010 the governing board approved the charter petition devel-
oped by Pittman‘s instructional staff and stakeholders. The petition was approved by 
CDE in May 2010. 

Pittman Charter Elementary School opened in July 2010 following the restart model. 
Results from STAR testing in 2011 are not yet available.  Pittman partners with Califor-
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Stockton Unified School District 

nia State University (CSU), Stanislaus-Stockton, and serves as a lab school for CSU‘s 
education interns.  Ongoing staff training has been provided by the Center for Research 
on Diversity, Education and Excellence (CREDE) from 2006 to the present time.  In ad-
dition, Pittman has established a partnership with Full Option Science System (FOSS) 
(Lawrence Hall of Science, University of California, Berkeley) and has received ongoing 
FOSS staff training from 2008 to the present time.  (Pittman‘s 5th grade students had the 
4nd highest 5th grade science test scores in the District in 2011.) Pittman has enjoyed a 
partnership with West-Ed‘s K-12 Alliance (community project) for professional learning 
in Science since 2008. 

Findings from the Needs Assessment at Pittman demonstrated the following: 
a)	 There is evidence of pockets of strong instructional capacity among the existing 

staff; 
 Standards-based instruction is planned per state and district mandates 
 Observations in classrooms validated that teachers are using grade level ap-

propriate state-adopted materials for instruction 
	 Staff is in need of professional development on writing measurable objectives, 

planning lessons that utilize the entire lesson cycle, using their data to plan in-
struction, differentiation, level of cognitive engagement, giving specific feed-
back, increasing mental engagement and behaviorally engaging the entire 
class in lessons. 

	 School-wide, the need for improved pedagogical skills, including the use of 
highly specific explanatory devices on concepts being learned by students, 
and deeper content knowledge was clearly demonstrated 

	 Teachers could not articulate specific goals for students on the CSTs. 
b)	 There is evidence of a commitment among staff to collaborate, to change prac-

tices, and to work toward a common vision that leads to dramatically improved 
student learning 
 75% report there is not enough time to collaborate with their colleagues. 
 The district has provided a high quality online data management program, but 

teachers at Pittman do not have the knowledge yet to upload and pull down 
their own data.  In addition, there is no evidence that data are being used to 
drive instruction and intervention. 

c) There is strong commitment to the school by the community; 
 Resources and services from the community are integrated to strengthen 

school programs, family practices, and student learning and development. 
	 Parents reported that the University of the Pacific provides tutoring for migrant 

students, and an English tutoring program is provided by the district. Teachers 
reported other organizations have donated books, uniforms, and backpacks. 
The teachers also report a partnership with California State University. 

	 A strength of Pittman‘s leadership is the desire to collaborate and bring in or-
ganizations, hold meetings, and engage parents; however, the staff reports 
that only about 5% of parents are attending events that do not serve food or 
are non-academic. 

12 



    
 

  

 
 

  
 

 
    

     
  

    
  

    
 

  
   

  
  

  
 

  
   

     
 

 
   

   
   

  
    

 
   

 
    

    
  

   
  

 
   

  
 

  
 

 

Stockton Unified School District 

	 Parents can attend weekly morning parent academies, but only 10-15 regularly 
participate. Parents report that the academies are useful and full of learning 
about how to focus on their children. 

d)	 The lack of a full time Assistant Principal (AP) is an issue for the principal, caus-
ing her to divide her attention from where she needs to be working—on discipline 
and instruction. 

e) The principal and teachers expressed a lack of clarity on their part as to how 
much flexibility they have as a charter school. 

f) Parents and students agree that bullying is a problem at Pittman. 

Some of the specific Needs Assessments recommendations for Pittman include: 
a) The district should consider that the principal would benefit from a full time AP so 

she and the instructional specialists can primarily focus on improving student 
learning by observing and debriefing on instruction. 

b) Provide the principal and instructional specialists with data coaching skills for en-
suring teachers are debriefing about their own data collection reflectively and 
productively.  Teachers need training on analyzing and using data from Data Di-
rector to plan for their instructional decisions. 

c) The principal needs support in getting 90 to 100% of her families to training 
meetings that improve how parents support their children. A parent liaison could 
address this issue. 
 Set goals for improving parent attendance at academic trainings, and add in-

centives for students getting their parents to attend events. 
 Provide a rich set of volunteer activities on campus so parents can serve in 

productive roles. 
d) The principal needs support in being the lead manager of behavior when interact-

ing with groups of students so she may model fully engaging students. 
 A zero tolerance for bullying policy should be instituted with clear conse-

quences. 
e) Build a collaborative culture where staff are regularly observing each other and 

giving feedback on topics the staff is being developed collectively. 
f) Provide staff development on using instructional technology to significantly im-

prove learning and engagement. 
g) Provide computer access to families on campus through a parent center. 

The Turnaround Model, Transformation Model, and Closure Model were not chosen for 
Nightingale and Pittman for the following reasons: 

Turnaround: The school turnaround model was not selected because replacing the 
principal and at least 50% of the staff would not have allowed the schools to implement 
the charter models that current staff members were involved in creating. 

13 
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Transformation: While many of the reforms built into the transformation model have 
been adopted by the two restart schools (including increased learning time and inten-
sive professional development and coaching), the school transformation model was not 
selected because becoming a charter school allowed the teachers and administrators 
the freedom to tailor their programs, respecting community needs. This is what their 
stakeholders wanted for these schools—unique learning environments with alternative 
learning methodologies, etc. 
Closure: Closing any of the schools was not viable. There is not enough room at other 
schools in the region to support moving large quantities of students to different facilities. 
In addition, none of the neighboring schools is capable of providing significantly better 
quality of education to these students. 

Transformation Model: Roosevelt Elementary 

Roosevelt Elementary was approved by SUSD‘s governing board to implement the 
Transformation model.  Roosevelt is a Year 5 Program Improvement school that en-
tered Program Improvement in 2003-04. Roosevelt‘s prior principal was hired by SUSD 
in the 2009-2010 school year. Between 2007 and 2009 many teachers were removed 
from Roosevelt due to layoffs, so 2009-10 was a year of healing for the staff. When the 
principal came to Roosevelt in 2009, she felt that she had an excellent teaching staff 
who all were invested in the improvement process. She did not want to disrupt her staff 
by adopting the Turnaround model.  SUSD‘s executive cabinet supported the transfor-
mation model and the governing board approved it by a vote of 7-0 on April 13, 2009. 

Findings from the Needs Assessment indicate that Roosevelt‘s staff was willing to adopt 
and begin reform following the Transformation Model and its requirement for basing 
teacher evaluation in part on student achievement data.  The principal began develop-
ing a professional learning community, established Student Accountability conferences, 
held a variety of parent/community events (parent academy, family literacy nights, par-
ent education classes, and parent recognition assembly), organized a vigorous Leader-
ship Team, and put into place foundational practices such as teacher collaboration time. 
She left SUSD for an administrative position in another district and was replaced this 
year by a new principal. 

Other findings from the Needs Assessment at Roosevelt included the following: 
a) The need for high quality ongoing professional development is evident. 
 A coherent standards-based curriculum is in place and implemented across 

grade/subject levels to support the learning needs of all students; however, 
there is little evidence of differentiation. 

 Teachers were not giving higher order thinking tasks to students and expect-
ing students to struggle through them. 

 Classroom observations revealed a need to help teachers with classroom 
management, formative assessment, and other instructional skills. 

 Classrooms are well equipped with teacher presentation technology, but 
teachers are not using the document cams and smart boards as explanatory 
devices for concepts, strategies, or skills being taught. 
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Stockton Unified School District 

b)	 There is evidence of a desire among staff to collaborate, to change practices, 
and to work toward a common vision to improve student learning. 
 Although there was no evidence of professional development having been 

provided around effective collaboration practices and little discussion of the 
use of student assessment results by collaborative teams, the teachers clear-
ly value collaboration. 

c) There is strong commitment to the school by the community; 
 Family events are well attended, but language is a problem, and an interpre-

ter is necessary for many parents to be able to participate effectively. 
 The parents group indicated that childcare would help them to be able to at-

tend more school related activities. 
	 When it had an Assistant Principal Roosevelt offered a Parent Academy 

where parents were taught the current mathematics and ELA curriculum and 
strategies on how to help their students. 

d)	 Most teachers commented positively on the professional development from Ac-
tion Learning Systems, including Direct Interactive Instruction training in 2010 -
11. 

e)	 There is limited evidence of the use of data to inform instruction, and some grade 
levels are using assessment results to a much higher degree than others. Class-
room observations did not provide evidence of the formative use of data to diffe-
rentiate instruction for students. 

f)	 Bullying is an issue, and teachers in grades K-6 expressed concern about a 
school-wide lack of consistency in dealing with behavior problems and recom-
mended a behavior intervention program.  They also feel they need an assistant 
principal to deal with discipline problems. 

g)	 The intense focus on ELA and mathematics has impacted the teaching of 
science and social science, due to time constraints. (This seemed to be true 
across all SUSD SIG schools.) 

h)	 All teacher groups mentioned the lack of IT support for the existing student com-
puters, and all three groups (teachers, parents, and students) mentioned the lack 
of enough computers to meet student needs in classroom and lab. 

Some specific recommendations from the Roosevelt Needs Assessment include: 
a) The district should consider hiring an Assistant Principal for Roosevelt. 
b) Professional development should be provided in areas such as: 
 Use of a structured data protocol to assist teachers in using student results to 

guide instructional planning and delivery and to communicate the extent to 
which students are making progress toward the grade/course level SMART 
goals. 

 Writing measurable, student-friendly learning targets for each lesson and as-
sessing progress at the end of each lesson. 

 Analyzing and using curriculum-embedded and district benchmark assess-
ments. 

 Classroom management skills. 
 Use of pre-planning and other explanatory devices to communicate a concept 

clearly, using multiple modalities. 
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Stockton Unified School District 

 Use of academic language as a classroom expectation. 

 Use of a student management protocol with positive discipline strategies.
 
 How to use instructional technology to improve student achievement.
 

c)	 Reinstate the Parent Academy. 
d)	 Obtain translation services to support administration and classroom communica-

tion needs and investigate the options for providing childcare for parents during 
parent outreach activities. 

The Turnaround Model, Restart Model, and Closure Model were not chosen for this 
school for the following reasons: 
	 The school turnaround model and the restart model were not selected because 

district leaders and local stakeholders determined that the needs of the school (as 
identified above) could be addressed with existing teachers who have agreed to 
adopt the required SIG reform measures and the WestEd recommendations. 

	 School closure was not selected because there is not enough room at other 
schools in the region to support moving large quantities of students to different fa-
cilities, and none of the neighboring schools is capable of providing significantly 
better quality of education to these students. 

Turnaround Model: Taylor Leadership Academy 

The Taylor principal was hired by SUSD in the 2009-2010 school year.  During commu-
nity and staff meetings re SIG last year, the Turnaround model was considered to be 
the most appropriate choice, since before 2010 there was widespread discontent and 
lack of collaboration among the teachers. In addition, a portion of the staff was very 
dedicated to change, but the remaining staff members were entrenched in their beliefs 
about the school, the weaknesses of its students, and the shortfalls of its community. 
Their perspective would not allow for envisioning and implementing future initiatives, so 
it was believed that the Turnaround model was essential to Taylor‘s improvement and 
growth. 

SUSD‘s executive cabinet supported the turnaround model and the governing board 
approved it by a vote of 7-0 on April 13, 2009. Despite not receiving SIG funds in 2010, 
50% of the staff was replaced, and the resulting staff has developed into a collaborative, 
cohesive group. The principal was not removed, since she had just been hired and 
WestEd‘s Needs Assessment validates the principal‘s leadership abilities (see Findings 
below). The majority of staff surveyed agreed that the learning environment at the 
school is now supportive and inviting. Teachers consistently noted that the principal was 
a tremendous asset to the school and is passionate about supporting teachers for im-
proving their instructional practice. 

The district will hire a District Turnaround Coordinator and also establish a Turnaround 
Collaborative Team in order to further develop the principal‘s leadership capacity, man-
age the school‘s turnaround efforts and monitor implementation of the school‘s action 
plan.  The Turnaround Coordinator and Collaborative Team also will work with the other 
SIG-funded schools. 
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Stockton Unified School District 

At the principal‘s suggestion Taylor has changed its name from Taylor Elementary to 
Taylor Leadership Academy; more than a cosmetic name change, it represents the vi-
sion that parents, students, staff and community members all are leaders, learners and 
thinkers. Taylor has asked for community commitment in the form of a home/school 
compact; commitment by students, parents and staff; community service; and shared, 
collaboratively identified core values. The rationale for these actions was to create a 
network of parents, teachers and specialists to comprehensively address and plan for 
each student‘s success. It also addresses the need for teachers to see and understand 
that students identified for special education resource services are general education 
students who receive special education services, not the other way around. 

Findings from the Needs Assessment at Taylor demonstrated the following: 
a)	 There is evidence of pockets of strong instructional capacity among the existing 

staff; 
 The Leadership Team has a clear vision on promoting and realizing the aca-

demic goals set forth by the district. A coherent standards-based curriculum is 
in place and implemented across grade/subject levels to support the learning 
needs of all students 

	 Eighty-five percent of the teachers surveyed either agreed or strongly agreed 
that the school sets high standards for academic performance, with 82% 
agreeing or strongly agreeing that closing the achievement gap is a high 
priority. 

	 Teachers throughout the school are using the core curriculum for both ELA 
and math.  Elementary teachers noted that they try to teach other curricular 
areas such as science and social studies when they can. 

	 The principal felt strongly that continued school-wide engagement in Action 
Learning Systems‘ (ALS) professional development and coaching and trans-
formation of Taylor into a school-wide AVID program would have a profound 
impact on the academic achievement of her students and the continued pro-
fessional growth of her teaching staff. 

	 Teachers consistently noted that the principal is a tremendous asset for the 
school, explaining that she holds high expectations, fights for her students 
and teachers, and is insightful in what is working well and what needs to be 
changed. Lack of an Assistant Principal, the teachers reported, is a key hin-
drance to the effectiveness of the principal. 

	 Teachers use data to set goals for students in the classroom. 
b)	 There is evidence of a desire among staff to collaborate, to change practices, 

and to work toward a common vision that leads to dramatically improved student 
learning. 
 An overwhelming 91% of the staff surveyed agreed or strongly agreed that 

there is a clear focus on student outcomes and achievement when teachers 
meet to collaborate. However, the principal noted it is challenging to provide 
staff with the appropriate amount of collaboration time. 
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Stockton Unified School District 

c)	 There is evidence of positive response to prior reform efforts tied to professional 
development from Action Learning Systems, including Direct Interactive Instruc-
tion training in 2010 -11: 
 Ninety-one percent of teachers found the professional development they had 

received in the last year either somewhat helpful or extremely helpful. 
	 Teachers expressed excitement at expanding the AVID program throughout 

grades 3-6 this year, while K-2 teachers are very interested in getting involved 
as well. This has been the pilot year for this training. 

d)	 There is strong commitment to the community by the school; 
 The school hosts parent coffees and formal dinners (Dine and Discuss). 
 A Latino Family Literacy Program was recently begun to address the educa-

tional needs of families. 
 Some teachers communicate weekly with parents to provide them with infor-

mation about their children‘s progress, which parents find very useful. 
 Parents commented on the ease in which they can communicate with their 

child‘s teacher and that they feel very welcome on the campus. 
e)	 Teachers reported that behavioral problems have a severe impact on teacher ef-

ficacy. Fifty percent of teachers surveyed felt that student disruptive behavior is a 
severe problem. 
 A request was made for further implementation of Fred Jones‘ Classroom 

Management training, as moderate implementation of his training has de-
creased behavior problems in some classrooms. 

Specific recommendations from the Taylor Needs Assessment align especially well 
with these required components of the Turnaround model: 

a)	 Implement such strategies as (1) financial incentives, (2) increased opportunities 
for promotion and career growth, and (3) more flexible work conditions that are 
designed to recruit, place, and retain staff with the skills necessary to meet the 
needs of the students in the turnaround school. 
 Collaborate with district staff to create guidelines in which schools such as 

Taylor can keep staff members based on the particular skills (e.g., AVID-
trained teachers) and demands of the site. 

 Work with the teachers‘ union and the school district to change the way in 
which excessed or pink-slipped teachers are placed at school sites the follow-
ing year so that schools can retain some semblance of stability from year to 
year. 

b)	 Provide staff ongoing, high-quality, job-embedded professional development that 
is aligned with the school‘s comprehensive instructional program and designed 
with school staff. 
 Ensure that any staff new to the site for the 2011-2012 school year has 

access to high-quality professional development in ALS and AVID 
	 Ensure that teachers charged with providing intensive intervention in ELA for 

fourth through eighth grade students and seventh and eighth grade ELA 
teachers who implemented the Pearson English Language Arts program this 
year have received the appropriate professional development, materials, and 
coaching support. 
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Stockton Unified School District 

	 Ensure the school budget supports professional development for the principal 
and teachers to implement all aspects of the improvement plan for the 2011-
2012 school year. 

	 Send literacy coach to ELA intervention training so that he/she can support in-
tervention teachers who are beginning to implement this program for the first 
time. 

	 Ensure that literacy and numeracy coaches attend appropriate professional 
development to improve their content knowledge and their coaching capacity. 

c)	 Establish schedules and implement strategies that provide increased learning 
time (ILT) for all students: 
 Review the bell schedule, length of school day, and calendar to identify time 

for collaboration and professional development without shortening the instruc-
tional time for students. 

d) Provide appropriate social-emotional and community-oriented services and sup-
ports for students. 
 Task the leadership team to develop or refine a schoolwide behavior plan (with 

help from an outside student behavior expert such as Fred Jones). 
	 With SIG monies (or other monies when available), increase the amount of be-

fore and/or after- school reading tutoring at grades K-3 to improve student 
reading achievement so as to decrease the numbers of incoming fourth grad-
ers who need an intensive reading intervention program. 

	 Investigate ways to systematize regular parent-teacher conferences, providing 
time for teachers to meet with families both in the afternoon and at least one 
evening. 

The Restart Model, Transformation Model, and Closure Model were not chosen for this 
school for the following reasons: 
 The restart model was not selected because district leaders and local stakehold-

ers determined that it would not be necessary to develop and submit a charter pe-
tition to the state and that the turnaround model and the replacement of staff was 
the most effective approach to achieve the desired academic goals for the school. 

	 The transformation model was not selected because district leaders and local 
stakeholders determined that the needs of the school could be addressed by re-
placing the majority of teachers. At the time the intervention model was selected, 
existing teachers were not collaborating well and, moreover, seemed unwilling to 
adopt the required SIG elements. 

	 School closure was not selected because there is not enough room at other 
schools in the region to support moving large quantities of students to different fa-
cilities. In addition, none of the neighboring schools is capable of providing signifi-
cantly better quality of education to these students. 

Selection of Intervention Models for the Remaining SIG-eligible Schools 

In order to ensure that intervention models with the greatest potential to improve out-
comes for students were selected for the other four schools, SUSD made use of the 
Decision-Making and Planning Tool from the Center on Innovation & 
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Stockton Unified School District 

Improvement (CII)2.  As SUSD compiled the necessary information, this tool ensured 
that the District considered essential and relevant questions, such as whether a 
particular model would be suitable in terms of the district‘s policy environment, contex-
tual factors, and capacity to support each school. 

Factors considered with regard to each model included whether or not there are existing 
state or district statutes or policies that limit, create barriers to, or provide support to an 
LEA as it attempts to implement the model; whether there are contractual agreements, 
including collective bargaining, that affect the district‘s ability to implement a model; and 
whether or not there are district schools available to receive additional students. 

In addition, the needs assessment reports produced by WestEd for each school were 
carefully reviewed by teams from each school consisting of teachers, principals, district 
staff, and parent representatives. For each school, WestEd developed a thorough pro-
file of the school‘s context and performance, examined the existence or nonexistence of 
strong community commitment to the school, observed classroom instructional me-
thods, and interviewed individuals at all levels in order to determine the skill level and 
capacity of the school and district to make necessary improvements. WestEd also 
made recommendations under their findings for each school in the areas of the charac-
teristics of successful schools. 

Other factors SUSD considered include: (a) number of years in Program Improvement 
status; (b) API growth; (c) percent of students proficient in Reading/Language Arts and 
Math; (d) CBEDS enrollment; (e) attendance figures in 
second principal apportionment (P2) reporting; (f) Principal tenure, and (g) District As-
sistance Intervention Team (DAIT) findings and recommendations. 

Transformation Model: Fremont Elementary, Harrison Elementary, and Henry 
Elementary 

Using the decision-making tool from CII, a working group represented by school prin-
cipals, leadership teams, parents, and district support staff selected the Transformation 
Model as the most appropriate intervention model for these three schools due to five 
existing conditions at each school site: 

1) There is evidence of pockets of strong instructional capacity among the existing 
staff; 

2) There is evidence of a commitment among staff to collaborate, to change prac-
tices, and to work toward a common vision that leads to dramatically improved 
student learning; 

3) There is strong commitment to the school by the community; 

2 Selecting the Intervention Model and Partners/Providers for a Low-Achieving School:  
A Decision-Making and Planning Tool for the Local Education Agency.  Center on Inno-
vation & Improvement. www.centerii.org 
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Stockton Unified School District 

4)	 There is evidence of positive response to prior reform efforts tied to professional 
development from Action Learning Systems, including Direct Interactive Instruc-
tion training in 2010 -11; and 

5)	 Both the Stockton Teachers Association (STA) and United Stockton Administra-
tors (USA) have agreed to bargain all elements within the scope of bargaining 
and consultation in the transformation model. 

John C. Fremont: Fremont Elementary is a Year 4 Program Improvement school that 
entered Program Improvement in the 2008-09 school year. The transformation model 
was selected because it was the most appropriate for the current circumstances of 
Fremont Elementary. The current principal has been replaced and a new principal be-
gan in July 2011. 

It was determined through the needs assessment process that the Transformation 
Model has the greatest potential to provide the structure to meet the needs of Fremont 
Elementary School. Findings from the Needs Assessment demonstrate evidence of 
those existing conditions identified above: 

a)	 There is evidence of pockets of strong instructional capacity among existing staff; 
 Lesson objectives are posted in every classroom 
 Teachers are utilizing curriculum-embedded assessments and district 

benchmarks
 
 Data Director is in place to provide timely assessment data
 
 Teachers are using core curriculum
 

b)	 There is evidence of a commitment among staff to collaborate, to change prac-
tices, and to work toward a common vision that leads to dramatically improved 
student learning; 
 Teachers stated they want to see staff meetings become more productive. 
 Over 50% of the teachers reported that they set high academic standards for 

students, that they feel all students can succeed, and the school is an inviting 
and supportive place to work 

 Teachers reported their need for increased collaboration time, both at grade 
level as well as across grade levels. 

c) There is strong commitment to the school by the community; 
 Parent group appreciates the openness of the campus and feels welcome at 

the school. 
 Parents believe the school site administrators are available to discuss their 

child‘s education. 
	 Parents reported they knew about community resources available at the 

school. 
	 The school has a number of community partners in place (Child Abuse Pre-

vention Council, Peacekeepers, the Lopez Family, the B Street Players Thea-
ter, and the Step Up Program 

d)	 There is evidence of positive response to prior reform efforts tied to professional 
development from Action Learning Systems, including Direct Interactive Instruc-
tion training in 2010 -11; 

21 



    
 

  

 
 

 
 

   
  

  
   

  
 

  
    

    
 

 
    

  
    

 
  

 
   

 
 

   
 

  
   

 
    

  
  

    
 

  
    

   
  

 
  

   
   

 
    

   
 

Stockton Unified School District 

 The principal reported that Action Learning Systems training has brought 
school alignment in terms of student engagement. 

 Teachers reported on the value of the professional development provided by 
the literacy coach. 

e)	 Both the Stockton Teachers Association (STA) and United Stockton Administra-
tors (USA) have agreed to bargain all elements within the scope of bargaining 
and consultation in the transformation model. 

Specific recommendations from the Needs Assessment align especially well with 
these required components of the Transformation Model: 

a) Develop and increase teacher and school leader effectiveness 
 Provide support (and hold accountable) site administrator(s) for visiting class-

rooms and providing teacher feedback on a regular basis. Distribute when 
possible administrative tasks to other staff members in order to increase site 
administrators‘ time for classroom visitation and feedback. 

 Revise roles and responsibilities of site literacy and math coaches with clear 
measurements to determine efficacy 

 Increase coaching and professional development from third party providers 
and onsite coaches to ensure more systemic implementation of student en-
gagement strategies 

b) Provide comprehensive reform strategies in the use of data 
	 Review all school achievement goals of benchmark assessments, curriculum-

embedded assessments and other assessments by grade level, subject area, 
and subgroup to ensure they are written in a measurable, incremental, and 
realistic manner. 

	 Provide professional development to teachers on using data to plan differen-
tiated instruction to make the curriculum more accessible to English learners 
and students with special education needs. 

c) Increase learning time and create community-oriented schools 
 Provide regular opportunities during the school year for collaboration within 

and across grade levels 
	 Identify students in grades 3-7 who will require intensive intervention in read-

ing/language arts during the 2011-12 school year. Provide additional supports 
for these students, such as before or after school tutoring, peer tutoring, and 
summer session. 

	 Investigate and implement ways to systematize regular parent-teacher confe-
rences, providing time for teachers to meet with families both in the after-
noons and at least one evening. 

d) Provide operational flexibility and sustained support 
 Ensure that the school budget supports professional development for the 

principal and teachers to implement all aspects of the improvement plan. 

 Both WestEd and Action Learning Systems are committed to providing ongo-
ing technical assistance and related support. 
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Stockton Unified School District 

Harrison Elementary: Harrison Elementary is a Year 5 Program Improvement school 
that entered Program Improvement in the 2007-08 school year. The principal has been 
replaced and a new principal began in July 2011. 

The transformation model was selected because it was the most appropriate for the cur-
rent circumstances of Harrison Elementary. It has the greatest potential to provide the 
structure to meet the needs of Harrison Elementary School. Findings from the Needs 
Assessment demonstrated evidence of the existing conditions identified above: 

a)	 There is evidence of pockets of strong instructional capacity among the existing 
staff; 
 Teachers are using grade level core curriculum 
 Standards-based pacing guides have been put into place schoolwide. 
 61% of staff agreed that they set high standards for student performance 
 The school utilizes common assessments for the district using Data Director. 

b)	 There is evidence of a commitment among staff to collaborate, to change prac-
tices, and to work toward a common vision that leads to dramatically improved 
student learning; 
 Grade levels have begun using collaboration time. 
 69% of teachers reported there is not enough time for collaborating with their 

colleagues to improve instruction, but would like to institute collaboration if 
compensation were provided. 

c) There is strong commitment to the school by the community; 
 The school holds and parents attend parent-teacher conferences, parent cof-

fees, and literacy nights 
 Parents report they want to learn strategies for teaching their children at 

home and helping their children with homework. 
d)	 There is evidence of positive response to prior reform efforts tied to professional 

development from Action Learning Systems, including Direct Interactive Instruc-
tion training in 2010 -11; 
 57% of staff reported that professional development for teaching English 

Learners was helpful. 
	 Both the Stockton Teachers Association (STA) and United Stockton Ad-

ministrators (USA) have agreed to bargain all elements within the scope of 
bargaining and consultation in the transformation model. 

Specific recommendations from the Needs Assessment align especially well with 
these required components of the Transformation Model: 

a) Develop and increase teacher and school leader effectiveness 
	 Institute a schedule of regular instructional observations and debriefs by the 

principal and instructional coaches for all of the teaching staff as part of a 
formative assessment for professional growth and learning. 

 Provide leaders with high quality development to significantly leverage their 
positions as drivers of school improvement. 

b) Provide comprehensive reform strategies in the use of data 
 Review all school achievement goals of benchmark assessments, curriculum-
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Stockton Unified School District 

embedded assessments and other assessment by grade level, subject area, 
and subgroup to ensure they are written in a measurable, incremental, and 
realistic manner. 

	 Ensure that staff are highly skilled at pulling down their own assessment data 
and using the data for planning for class instruction and targeted intervention 
for students in need of more help 

c) Increase learning time and create community-oriented schools 
 Provide staff with development on parent outreach methods that build rela-

tionships with parents. Encourage home visits by staff. 
	 Ensure that collaboration time is not during in-school Professional Develop-

ment time. Structure conference periods/planning periods as collaboration 
time between grade levels, subject teachers and/or Professional Learning 
Communities. 

d)	 Provide operational flexibility and sustained support 
	 Allow the school to hire an assistant principal due to their high special educa-

tion population and need for the principal to be observing instruction and 
managing the school culture and discipline 

	 Both WestEd and Action Learning systems are committed to providing ongo-
ing technical assistance and related support. 

Henry Elementary: Henry Elementary is a Year 4 Program Improvement school that 
entered Program Improvement in the 2008-09 school year. The transformation model 
was selected because it was the most appropriate for the current circumstances of Hen-
ry Elementary. The former principal was replaced and a new principal began in July 
2011. 

It was determined through the needs assessment process that the Transformation 
Model has the greatest potential to provide the structure to meet the needs of 
Henry Elementary School. Findings from the Needs Assessment demonstrated evi-
dence of those existing conditions identified above: 

a) There is evidence of pockets of strong instructional capacity among the exist-
ing staff; 
 Teachers are using grade level core curriculum 
 57% of teachers agree that the school sets high standards for academic per-

formance 
 71% of teachers report that the school emphasizes helping students academ-

ically when they need it. 
b)	 There is evidence of a commitment among staff to collaborate, to change prac-

tices, and to work toward a common vision that leads to dramatically improved 
student learning; 
 Collaboration time is occurring, but on a limited basis 
 Teachers receive student assessment data from Data Director 

c) There is strong commitment to the school by the community; 
 Parents have opportunities to participate in the school through the PTA, 

ELAC, coffees and the School Site Council 

24 



    
 

  

 
 

  
    

   
   
 

  
 

  
    

  
 

   
   

    
 

 
  

  
   

 

  
 

   
   

 
   

  
   

    
 

    
  

   
  

    
  

 
    

 

Stockton Unified School District 

	 There is an on-site Parent Resource Center. 
d)	 There is evidence of positive response to prior reform efforts tied to professional 

development from Action Learning Systems, including Direct Interactive Instruc-
tion training in 2010 -11; and 
 Teachers have begun receiving training from Action Learning Systems 
 55% of teachers reported that professional development in reading strategies 

was somewhat helpful; 67% reported professional development in writing 
strategies were somewhat helpful. 

e)	 Both the Stockton Teachers Association (STA) and United Stockton Administra-
tors (USA) have agreed to bargain all elements within the scope of bargaining 
and consultation in the transformation model. 

Specific recommendations from the Needs Assessment align especially well with 
these required components of the Transformation Model: 

a) Develop and increase teacher and school leader effectiveness 
 Establish a structure of support for teachers including strong resources per-

sons (e.g. onsite coaches). 
 Provide uniform professional development for all staff on the effective use of 

the pacing guides and standards-based materials. 
b) Provide comprehensive reform strategies in the use of data 
 Review all school achievement goals of benchmark assessments, curricu-

lum-embedded assessments and other assessment by grade level, subject 
area, and subgroup to ensure they are written in a measurable, incremental, 
and realistic manner. 

 Review the benchmark assessments and use the data from the assessments 
to guide instruction. Develop formative assessments for each grade level and 
content area. 

c) Increase learning time and create community-oriented schools 
 Provide structures and opportunities for teachers to work together, observing 

and sharing with one another about effective instructional strategies. 
 Create an ‗action plan‘ for parent and community engagement that will be the 

primary responsibility of the school-community liaisons. This should accom-
modate diverse language needs and other needs of parents. 

d) Provide operational flexibility and sustained support 
 District and school should work together to ensure that the fiscal resources 

are appropriately aligned with the SIG improvement plan. 
 Both WestEd and Action Learning systems are committed to providing ongo-

ing technical assistance and related support. 

The Turnaround Model, Restart Model, and Closure Model were not chosen for Fre-
mont, Harrison, and Henry schools for the following reasons: 

25 



    
 

  

 
 

  
    

   
    

   
  

 
  

 
 

 
   

   
   

 
 

    
 

 
 

  
   

    
   

  
     
  
  

 
  

 
 

  
  

 
  

  
  

  
  

  
 

   

                                            
   

   

Stockton Unified School District 

Turnaround: There would be no guarantee that a new cadre of teachers would have 
the level of training and coaching in Direct Interactive Instruction that the current staff of 
each school possesses. Second, due to the existing budget crisis within California the 
district has just gone through a very difficult layoff process with over 260 teachers re-
ceiving layoff notices.  More staff turnover within these schools would further diminish 
morale, contribute to the discontinuity, and limit the opportunity for a united staff to work 
effectively under new leadership. 
Restart: The district has moved forward with a number of dependent charters in the 
past two years, including the two charter schools (Nightingale and Pittman) applying for 
SIG grant support. The dynamics around managing these schools has created concern 
about their fiscal viability in today‘s financial crisis. To move forward with any more char-
ters would be difficult for the school board to supporting in light of funding shortfalls. 
Closure: Closing any of the remaining identified schools is not viable. There is not 
enough room at other schools in the region to support moving large quantities of stu-
dents to different facilities. 

To select new principals for the four schools whose principals have been replaced, the 
District used criteria developed by New Leaders for New Schools3, which developed 
The Urban Excellence Framework to understand and define the key leadership actions 
taken by highly effective principals to drive teacher effectiveness and student learning 
outcomes.  This evidence-based framework found that leadership actions within the fol-
lowing five categories are critical to achieving transformative results: 

1) ensuring rigorous, goal- and data-driven learning and teaching; 

2) building and managing a high-quality staff aligned to the school‘s vision of suc-

cess for every student; 
3) developing an achievement- and belief-based school-wide culture; 
4) instituting operations and systems to support learning; 
5) modeling the personal leadership that sets the tone for all student and adult rela-

tionships in the school; and
 
6) building collaborative school cultures.
 

SUSD has selected principals who will: 
	 ensure that the curricula and instruction at their school are aligned to standards 

for college and career readiness and who develop teachers around a coherent 
set of instructional strategies; 

	 insist on students having high aspirations for themselves and on adults demon-
strating personal responsibility for improved student outcomes and for supporting 
students in reaching their goals; 

	 implement clear, consistent codes of student and adult conduct focused on posi-
tive learning behaviors and respect for self and others; 

	 have a clear picture of their school‘s current state and can identify the few, fo-
cused, and highest impact actions they can take to move their schools into the 
next stage and achieve breakthrough outcomes for children; and 

3 Principal Effectiveness: A New Principalship to Drive Student Achievement, Teacher 
Effectiveness and School Turnarounds. New Leaders for New Schools, 2008. 
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Stockton Unified School District 

	 ensure at least weekly observations in every classroom, create individualized 
professional development plans, and support growth through direct feedback and 
job-embedded professional learning. 

iii. Demonstration of Capacity to Implement Selected Intervention Models 

SUSD has the expertise, experience, and knowledge to fully and effectively implement 
the school intervention models for each of the seven SIG-eligible schools by the begin-
ning of the 2011-12 school year in August 2011. 
The district is among the districts participating in the Local Educational Agency Plan 
(LEAP) pilot of the California Department of Education. By participating in the pilot 
SUSD has committed to a transparent process.  Its LEA plan includes each school‘s 
Single Plan for Student Achievement. The SIG school plans will be managed online uti-
lizing the California Accountability and Improvement System (CAIS) program.  Devel-
oped by WestEd in collaboration with CDE, CAIS is a freely available management, 
monitoring, and accountability tool already being used by districts statewide for Categor-
ical Program Monitoring (CPM).  Using CAIS will: 

a) permit easy archiving and monitoring of each SIG plan; 
b) allow monitoring of implementation activities across the district and the seven 

schools; 
c) eliminate duplicative paper work through immediate electronic availability of 

needed documentation; 
d) provide flexibility in selecting and printing updated hardcopy Master Plan re-

ports; and 
e)	 foster alignment and integration with related state-mandated activities and 

plans, including the LEAP, Single Plan for Student Achievement (SPSA), and 
SIG plans. 

Additionally, housing the SIG plan on CAIS will make it a living document and foster 
stronger, ongoing accountability for implementing identified priorities for improving stu-
dent achievement. SUSD regularly updates and monitors progress on achieving the 
goals and objectives in its LEA plan, and, in addition, its LEA plan is subject to review at 
any time by the CDE. 

Support for Technology Acquisition/Implementation to Support SBE-adopted Cur-
riculum 

SUSD developed a budget plan and allocated resources to purchasing technology up-
grades for schools for the specific purposes of supporting newly adopted materials and 
the instructional strategies embedded in them. Furthermore, the District Professional 
Development Center offers training for teachers on the effective use of technology. 

SUSD is participating in the CDE web-based planning and implementation and monitor-
ing pilot for a second year.  Having completed an LEA Plan in CAIS, the district is now 
focusing its efforts on using technology to track and evaluate the implementation of a 
standards-aligned curriculum and assessment system. 
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Stockton Unified School District 

District Support of Standards-Based Curriculum and Instruction 

Even in light of severe budget reductions, SUSD has purchased new SBE adopted ma-
terials for English/Language Arts and mathematics.  Both teachers and principals (and 
other site administrators) have completed training in the use of these materials. 
In addition, SUSD has established the requirement that all administrators who evaluate 
teachers must attend specialized training in new adoptions related to their effectiveness 
in supervising instructional practices. This training also provides administrators with 
strategies on incorporating the use of SBE-adopted materials as part of teacher evalua-
tions. 

SUSD has maintained its Professional Development Center and offers training each 
year for teachers, administrators, and instructional support staff in implementing the 
state model for district and school improvement (Essential Program Components). 

District Support for Creating and Maintaining a Data-Centered Culture 

SUSD has instituted the practice of Data Summits at all K-8 schools. This strategy in-
volves the regular collaboration of all teachers in a school in looking at a public display 
of summative student data gathered from interim assessments at regular intervals dur-
ing the year.  Data Summits are over and above the teacher collaboration on formative 
assessments, which is to be done on a regular basis to inform instruction. 

Other indicators of district capacity include: 
	 SUSD is developing a comprehensive district-wide professional development plans 

in collaboration with ALS.  The district blueprint will be done in consultation with 
teachers, administrators, unions, and district staff. 

	 WestEd will work with both SUSD and the schools to develop, implement and sup-
port an enhanced on-site professional development program for teachers that 
aligns with SUSD‘s LEAP, school site plans, locally adopted standards- based in-
structional programs, and the schools‘ SMART goals. 

 SUSD‘s governing board has adopted a new CORE program description that pro-
vides more flexibility in using some categorical funding for general services. 

 SUSD has acquired adequate funding to provide high-quality after-school pro-
grams at every elementary school in the district. 

	 SUSD is a Charter School Authorizer and Operator that has developed highly suc-
cessful charter high schools (most recently, Stockton Early College Academy) 
whose students have outperformed the district‘s other high schools.  The district‘s 
most recently developed charter high school, Stockton Health Careers Academy, 
has received broad community support as well as substantial funding from the 
State.  In addition, SUSD received an evaluation grant in 2011 from the National 
Association of Charter School Authorizers (NACSA) that enabled SUSD to work 
with NACSA to develop effective charter school management tools and policies. 
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Stakeholder Support: 

SUSD has strong stakeholder support both at the district and individual school level; the 
services of two experienced and highly respected support providers; and action plans 
that reflect both a common approach to significant challenges and school-specific ac-
tions identified in each school‘s needs assessment. 

SUSD‘s governing board fully supports this SIG application and the full and effective 
implementation of the three selected models at the seven schools. Each of the SIG 
schools has the strong support of both its staff and its parents and other stakeholders, 
as evidenced by feedback received in stakeholder meetings as well as through focus 
groups held during the needs assessment process. Crucial to success will be collabora-
tion with the Stockton Teachers Association (STA) and United Stockton Administrators 
(USA).  SUSD and STA have agreed to bargain a Memorandum of Understanding re-
garding the elements within the scope of bargaining in the transformation model (In-
creased Learning Time, Teacher Collaboration, Staffing and Evaluation). 

Support Providers: 

SUSD has asked WestEd and Action Learning Systems to provide technical assis-
tance in turning around the seven SIG schools.  

WestEd: WestEd will be responsible primarily for ensuring that each school has a high-
quality, research-based action plan, that those plans are implemented and evaluated, 
and results of the evaluations are used to improve future plans. WestEd‘s approach to 
these tasks is based on the work of Dean Fixsen and his colleagues at the National Im-
plementation Research Center.4 

WestEd will collaborate with the district and school personnel in developing more de-
tailed action plans for all seven SIG-eligible schools during the summer of 2012. The 
action plans will focus on high leverage steps for a successful school turnaround; in-
clude goals, objectives, strategies, and action steps; and identify the individuals or 
groups who are responsible for key implementation steps.  Each action plan will identify 
specific benchmarks to be monitored as the plan is implemented, and each will include 
the academic goals developed for each school. 

In addition, WestEd will: 
 work with both the District and the schools to develop, implement and support an 

on-site professional development plan for teachers that aligns with the Local Educa-
tional Agency Plan (LEAP), school site plans, locally adopted standards-based in-
structional programs, and the schools‘ SMART goals and includes teacher collabo-
ration time; 

4 Fixsen, D. L., Naoom, S. F., Blase, K. A., & Wallace, F. (2007). Implementation: The 
missing link between research and practice. American Professional Society on the 
Abuse of Children (APSAC) Advisor, 19(1 & 2), 3-11. 
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Stockton Unified School District 

	 provide school-level services for implementing locally-developed action plans, in-
cluding on-site principal and teacher coaching and targeted, ongoing professional 
development services; 

	 assist the district to regularly convene and facilitate a Turnaround Collaborative 
Team comprised of the District Turnaround Coordinator, Assistant Superintendent 
for Curriculum and Professional Development, the SIG school principals, reform 
partners (WestEd and ALS), at least seven teachers, the STA site representative 
from each school, STA president and director, district staff, and other external tech-
nical assistance providers (DAIT). The purpose of the team is to share best practic-
es and solve problems that arise; and 

	 convene an Increased Learning Time Task Force to explore, monitor and evaluate 
the various alternatives for extending student learning time, and a Teacher and 
Principal Evaluation Task Force to support the work of creating new evaluation 
processes and tools. 

	 Task forces will operate within the scope defined through the bargaining process 
with the Stockton Teachers Association and United Stockton Administrators. 

Action Learning Systems, Inc.: Action Learning Systems (ALS) will be primarily re-
sponsible for providing professional development for each of the seven schools. For 
several years SUSD has contracted with ALS, a California-based educational consulting 
company, to work with its Program Improvement (PI) elementary schools.  ALS has a 
15-year history of successfully serving California schools in over 50 districts. In 2010-
11, professional development from ALS for elementary school instructional staffs has 
focused on the following research-based instructional strategies: 

 Reciprocal Teaching;
 
 Specially Designed Academic Instruction in English (SDAIE);
 
 Process Writing; and
 
 Direct Interactive Instruction (DII).
 

The 2011-12 professional development from ALS at SUSD‘s PI schools is described be-
low and represents the first year of a four-year plan to vertically and horizontally articu-
late best practices at these low-performing SUSD schools.  Each component is being 
continued in 2012-2013 for all PI schools, including the SIG schools, and will be sup-
ported by District Title II (90%) and Title III (10%) funding. 
a)	 Leadership Academy for Principals and Assistant Principals: The majority of ad-

ministrators had previously completed AB 430 (formerly AB 75); however, contin-
ued professional development in the area of instructional leadership was needed
 
and was provided by ALS with the topic being creating a district blueprint for suc-
cess and site level RTI2 strategies.
 

b)	 High Quality SPSAs: Principals used knowledge gained from instructional leader-
ship training to develop, in collaboration with School Site Councils, their Single 
Plans for Student Achievement (SPSA); they also designed Action Plan objectives 
with strategies to meet district goals and school goals. NOTE:  If SIG funding is 
awarded, SPSAs will be revised for 2012-13 to align with SIG plans and SIG goals; 
WestEd will assist in monitoring implementation of each school‘s SPSA. 
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c) Accountability Coaching: Three additional Accountability Coaching days related to 
the Leadership Academy were provided to twenty schools including the seven SIG 
schools. 

d) Professional Development from ALS in Direct Interactive Instruction (DII) was pro-
vided in support of the adopted core curriculum.  DII is research-based and well-
documented instructional delivery system that is ―core‖ and ―basic‖ to all effective 
teaching/learning and results in rapid gains in student achievement. It includes four 
explicit components: 
 Identifying and focusing on Standards and Measurable Objectives 
 Developing quality Lesson Structure and Sequence 
 Increasing Student Engagement by embedding content specific feedback to stu-

dents and efficient application of real-time correctives 
 Proactive Classroom Management 

Each of these essential components has identifiable, explicit, observable characteristics 
that differentiate it from the other three and from traditional approaches to instruction. 
Together, these four components result in greatly expanded Academic Learning Time 
(ALT) for each student. The intent of DII is to make large group instruction nearly as 
powerful as one-to-one tutoring. 

This year each SIG school is receiving additional intensive, on-site classroom and ad-
ministrator coaching from ALS in order to ensure that key elements of DII are imple-
mented consistently and with fidelity.  Teachers are receiving in-class Achievement-
Focused Coaching for implementation of DII using adopted core Instructional Materials. 
Coaching support includes work with an ALS coach during demonstration lessons, co-
planning and co-teaching, and observation/feedback on lesson presentation. Achieve-
ment-Focused coaching consists of initial formal training in strategies or methodology, 
closely followed by comprehensive coaching using three distinct stages: In-class Dem-
onstration Lessons; Co-Planning/Co-Teaching of lessons applying specific strategies, 
and; Observation/Feedback of an entire lesson. 

An ALS Instructional Coach is providing Co-Plan and Co-Teach lessons with each 
teacher or group of teachers.  At prescribed times the Coach will observe the teachers 
implementing DII and offer formative support, which provides the focus for subsequent 
co-planning/co-teaching. 

SIG funds will be used to supplement the level of professional development currently 
provided by ALS to SIG schools, including more intensive on‐site professional develop-
ment and follow‐up coaching with teachers, administrators, and instructional assistants. 
ALS will focus specifically on the unique needs that emerged through the needs as-
sessment process.  This more intensive effort with the district‘s lowest‐performing 
schools will have a significant long‐term impact on instructional quality and student 
learning in these schools. All future decisions regarding professional development for 
these sites will be designed and implemented in collaboration with STA. 

School-specific Activities 
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While strong support at the district level and from external providers are key elements of 
SUSD‘s implementation plan, the plan also allows each school‘s school site council to 
collaboratively address their needs and individualize their budgets based on input from 
all stakeholders, including the site principal and leadership team.  Depending on needs 
revealed during the Needs Assessments, schools have included such items as Assis-
tant Principals, Counselors, parent resource centers and Parent Liaisons in their SIG 
plans. 

iv. Recruitment, Screening, and Selection of External Providers 

SUSD was determined to find an external technical assistance provider with the ability 
to provide a variety of training, support and coaching services to build schools‘ capacity 
to sustain improvement. In addition, the District wanted a provider that has had expe-
rience conducting needs assessments; has a track record, vision and approach to 
school improvement; and has qualified and experienced personnel available to work 
closely with the District and schools. 

District leaders discussed several potential external providers to assist with the district‘s 
SIG-eligible schools.  The superintendent met with representatives from various provid-
ers to better understand their experience, capabilities, track record, and school turna-
round approach.  In order to prepare for these meetings, SUSD followed guidance from 
the Center for Innovation and Improvement: 
 Articulated specific goals of the relationship, including measurable expectations 

and criteria for selection of partners to meet these goals; 
 Created conditions to attract multiple high quality external partners; 
 Budgeted adequate funding to support the relationship with the external partner 

for the duration of the contract; 
 Developed a rigorous process to select an external partner whose experience 

and qualifications matched the specified goals; 
 Negotiated a contract outlining roles and responsibilities of the external partner 

as well as the district and relevant schools, as well as explicit and measurable 
outcomes, including interim indicators of growth. 

SUSD has worked with WestEd in developing its LEA Plan as part of the CDE pilot us-
ing the CAIS online program. The assistance provided by WestEd consultants included 
clarification of terminology and direction in process and organization of CAIS. WestEd 
partnered with the district by assisting in applying the district‘s vision and board-adopted 
goals and outcomes to the structure of CAIS. WestEd ensured that SUSD‘s LEA plan is 
consistent, relevant, and clear. Nearly all strategies and action steps were tied to quanti-
fiable student outcomes. The resulting information will allow district officials to commu-
nicate areas of strength and concern tied to student achievement to the schools, go-
verning board, and community. 

SUSD‘s superintendent was impressed when he learned about the work WestEd‘s 
School Turnaround Center did with nine schools in the Creighton Elementary School 
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District in Phoenix, Arizona. When WestEd began its work in Creighton, that district 
was the only one in the state being considered for a state takeover. At that time only 
two of their nine schools were Performing, six were Underperforming, and one school 
had received a Failing label under the Arizona school classification system. In addition, 
only two of their nine schools met the requirements for Adequate Yearly Progress 
(AYP). After three years of working with WestEd, however, none of the schools is failing 
or underperforming and all but one are classified as Performing Plus or Highly Perform-
ing. Despite the ever rising bar for meeting AYP, five of the nine schools now meet that 
standard. 

In considering WestEd‘s proposed approach to the needs assessment process, SUSD 
realized that WestEd would conduct a research-based, comprehensive external analy-
sis of the needs of our seven SIG-eligible schools. The Superintendent invited WestEd 
to make a formal presentation to the Board of Trustees on February 8, 2011. After this 
presentation, the Board voted unanimously to have WestEd serve as its primary partner 
on all SIG-related matters. If funded, SUSD will contract with WestEd as its primary ex-
ternal support provider. 
Action Learning Systems (ALS) has provided professional development to SUSD 
schools for many years but most extensively beginning in the 2010-11 school year, as 
described on page 26.  SUSD selected ALS to provide additional professional develop-
ment services to SIG schools because of its positive results in other schools and dis-
tricts; for example: 
 Garden Grove Unified School District was awarded the 2006 National Broad 

Award for ―closing the gap.‖ Six years of partnership with ALS and over 400 days 
of coaching benefited the district in their efforts to close the gap. 

 Beaumont Unified School District (BUSD) partnered with ALS on a two-year dis-
trict level intervention (DAIT) project funded by the Gates Foundation. As the only 
private provider asked by the California Department of Education to participate, 
ALS assisted BUSD in making gains in all sub-groups for two consecutive years, 
thus enabling the district to avoid PI sanctions. 

 Kinoshita Elementary exited PI status in 2009 in year 3 after receiving ALS class-
room support and using ALS benchmark exams to help drive instruction. Their 
API grew by 50 points in 2009. 

v. Alignment of Other Resources with the Selected Intervention Models 

SUSD has had the services of a District Assistance and Intervention Team (DAIT) from 
the San Joaquin County Office of Education from 2008 through 2011. The DAIT pro-
vided the district with a detailed list of recommendations for improvement that have al-
lowed the district to develop and implement a district-wide improvement agenda in 
which the SIG plans are grounded. Almost all of SUSD‘s state and federal categorical 
resources have been invested in this improvement agenda. The strategies described in 
this SIG proposal build on these activities by providing greater depth, more time, and 
increased intensity in their implementation. 

SUSD is aligning its resources with the selected SIG interventions: 
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1)	 General Fund: SUSD has implemented a new student information system called 
GENESIS, from EduPoint. GENESIS tracks and manages all essential district and 
student data, including enrollment, demographics, parent/guardian, health/ immuni-
zations, emergency, discipline, grades, course history, transcripts, graduation re-
quirements, test results/assessment data, and Individual Education Plans. 

2) Title I and EIA:  These funds are used to provide regularly scheduled assess-
ments, as follows: 
a. Grades K-8 (all students): Reading/Language Arts (RLA) and Mathematics curri-

culum-embedded assessments measure students‘ mastery level of curriculum 
taught at periodic intervals throughout the school year. Grades 2-8 (all students): 
RLA and Math benchmark exams in the late fall and early spring measure stu-
dents‘ mastery level on the standards that will be covered in state testing in the 
Spring. 

b. Grades K-10 (all students, beginning in 2011-12): 	 MAP (Northwest Evaluation 
Association‘s Measures of Academic Progress®) tests in RLA and Math measure 
growth on particular skill sets that are aligned to grade levels on a national scale. 
As a student responds to questions, the tests respond to the student, adjusting 
up or down in difficulty. MAP uses a common, vertically aligned scale that allows 
students‘ growth to be followed throughout their tenure in the district. These as-
sessments will occur at the beginning, middle and end of each school year. 

3)	 Title I and EIA:  These funds provide access to assessment results and California 
Standards Tests (CST) data through a Data and Assessment Management System 
called Illuminate Education and also through school summary data provided by 
SUSD‘s Office of Research and Accountability. 

4)	 21st Century Community Learning Centers and After School Education and Safety 
(ASES):  Grant funding from these two sources pay for after-school tutoring and 
enrichment programs that provide expanded learning opportunities to elementary 
students and are aligned with the daily instructional program. 

5)	 Title II and Title III:  These funds are provide support from ALS: 
a. Response to Intervention Training for Extended Cabinet and all other district de-

partments that support schools 
b. Direct Interactive Instruction (DII) Cohort I training: Follow Up to Co-Plan/Co-

Teach/Intensive Coaching 
c. Principal Leadership Module Trainings for principals and Site Leadership Teams. 

Teams will be trained to develop and implement a plan to systematically imple-
ment DII instructional practices. This training will be tied to the new district LEAP, 
each school‘s Single Plan for Student Achievement (SPSA), and the SIG grant 
Action Plan (supported by West Ed). 

d. Coaching Cadre: Additional training in 2010-11 from the SUSD curriculum team 
and in 2011-12 from the SUSD curriculum team in conjunction with Action Learn-
ing Systems (ALS) for persistently low performing schools‘ literacy and numeracy 
coaches in the areas of coaching adults to apply best teaching practices and best 
utilization of the adopted core curriculum. 

6)	 Title III:  English learner support from SUSD‘s Language Development Office in-
cludes a concentration on instructional strategies and program implementation in 
accordance with state law. 
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Stockton Unified School District 

7)	 Title II:  SUSD offers teachers Professional Development on adopted instructional
 
materials
 
a. Instructional Materials Follow-Up Training (grades K-3) in Core RLA and Math 
b. Instructional Materials training (grades 4-6) in Core RLA and Math 
c. SB 472 training at grades 7-8 in new Pearson adoption for RLA 
d. Training in protocols for weekly teacher collaboration time tied to ALS Instruc-

tional Leadership Modules and new data support systems. 
8)	 ARRA Title I, Title II, and Title III: These funds cover the cost of Intensive Interven-

tion services (implementation of Inside Core Replacement Curriculum) 
a. Inside Instructional Materials training in grades 4-8 
b. Each SIG school will be provided with one 0.5 FTE Intensive Intervention Teach-

er (2.5 hours per day) as well as Itinerant Intensive Intervention Coaches to sup-
port implementation of this curriculum. 

9)	 EIA:  From this funding source SUSD provides school site allotments (with site
 
match) for stipends for Teacher Collaboration Time based on ALS protocols and
 
tied to Principal/Leadership Module Training.
 

10)SUSD‘s Special Education Department supports Special Needs Students through
 
provision of Resource Specialists and Special Day Classes.
 

In addition to the resources being invested in creating an infrastructure for improvement, 
the following state and federal categorical funds are allocated to SIG-eligible schools in 
accordance with district policy and are reflected in their SPSAs: 

School 

State Programs Federal Pro-
grams 

EIA/SCA EIA/EL QEIA EIA Block 
Grant 

Title I, Part A, 
SW 

Fremont $205,650 $134,120 $328,105 
Harrison $131,682 $69,690 $227,385 
Henry $228,195 $139,725 $332,139 
Nightingale $678,781 $103,356 $121,570 
Pittman $366,531 $253,095 
Roosevelt $143,289 $85,973 $413,936 $164,660 
Taylor $139,380 $94,283 $211,169 

KEY:EIA = Economic Impact Aid SCA = State Compensatory Education 
EL = English Learner Program QEIA = Quality Educ. Investment Act 
Title I, Part A, SW = School-wide Program 

vi.  Alignment of Proposed SIG Activities with Current DAIT Process 

In 2008 the San Joaquin County Office of Education (SJCOE) was selected by SUSD 
as its DAIT provider. The district continued a contract with SJCOE to continually moni-
tor the progress of DAIT recommendation implementation, and regular reports to the 
administration and board have been ongoing since 2008. 
The SJCOE DAIT‘s recommendations included: 
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Stockton Unified School District 

	 Develop a structure for monitoring the work being done. Update the LEAP, align 
SPSAs to LEAP; and communicate, implement, monitor and evaluate the actions in 
the LEAP. 

 Provide weekly structured collaboration time for teachers.
 
 Provide regular, on-site, in-class coaching for teachers.
 
 Ensure that all teachers have SB472 Math and Reading/Language Arts training.
 
 Provide leadership training and regular on-site coaching for administrators.
 
 Establish a systematic communication method between Special Education
 

teachers and regular classroom teachers. 

SUSD‘s governing board adopted the final DAIT report, and all of its recommend-ations 
have been adopted: 
	 SUSD is participating in the LEAP pilot with WestEd and CDE and has updated its 

LEAP. SPSAs and SIG Action Plans are aligned to the revised LEAP. 
WestEd will monitor the implementation of the SIG activities and each school‘s suc-
cess in meeting the established SIG SMART goals at each grade level and each 
subject tested on STAR.  ALS will monitor the implementation of strategies taught 
to teachers and administrators in professional development. 

	 Negotiations have begun in order to implement structured collaboration time of at 
least 1.5 hours per week in each SIG school. WestEd will monitor the use of colla-
boration time and the involvement of all teachers, including Special Education and 
ELD teachers. WestEd will provide school staffs with training and tools for engaging 
in collaborative dialogue, including ways to use formative and summative assess-
ment results in the delivery of differentiated instruction. A portion of the additional 
teacher collaboration time will be devoted to communications between special edu-
cation and general education faculty. Special emphasis will be placed on adopting 
practices that promote success for special needs students in general education 
classrooms. 

	 SIG funds will be used to provide regular in-classroom coaching for teachers from 
ALS personnel.  Observation data will be maintained by ALS and monitored by 
WestEd to track improvements in classroom instruction. 

	 In collaboration with WestEd and ALS, SUSD will establish a simple system for eva-
luating and monitoring professional development activities to ensure they are 
achieving established goals. 

	 Leaders in the seven SIG‐eligible schools will participate in ongoing, focused lea-
dership development. In planning a year‐long program that generates buy‐in from 
school leaders, principals will have an opportunity to indicate what they would like 
included in the training. Based on their needs assessments, WestEd has recom-
mended a focus on the following areas that are central to WestEd‘s school turna-
round strategy: 
o	 Having clear expectations for school site leaders, including student achievement 

benchmarks, time spent observing classrooms, providing feedback to teachers, 
and other tasks related to classroom instruction; 

o	 Maintaining a climate of trust, transparency, ―reciprocal accountability,‖ and col-
laboration among teachers, administrators, parents and students; 
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Stockton Unified School District 

o	 Maintaining high expectations and positive attitudes toward all students and 
parents; 

o	 Providing principals with training in the following areas and expecting the train-
ing to be implemented: 
•	 school management, including scheduling, budgeting, and student discipline 

policies; 
•	 strengthening parent involvement and participation; 
•	 classroom observation techniques using instructional rubrics; 
•	 leader/teacher dialogue that supports quality instruction; 
•	 use of student achievement data and formative assessment; 

o	 Ensuring a coherent connection between professional development, classroom 
observations, coaching, and benchmark assessments; and 

o	 Ensuring that the district office provides all of the supports necessary for school 
leaders to succeed. 

	 SIG funds will be used to provide regular on-site coaching from ALS personnel for 
principals and literacy/numeracy coaches, and district personnel will work one-on-
one with the principals in focused Administrative Coaching.  Coaching day agendas 
will include:  monitoring the Response to Instruction and Intervention (RtI) model, 
reviewing current student achievement data, and completing a school-wide Action 
Walk with district personnel, principal, and teachers. The Action Walk is designed 
to monitor implementation of core curriculum and Direct Interactive Instruction (DII). 
During these Action Walks, participants will use a non-evaluative observation proto-
col and four-point implementation rubric to identify ―next steps‖ for teachers and 
principals. 

vi. Modification of LEA Practices or Policies 

a.	 SIG-related labor agreements will be developed and implemented. 

SIG regulations require districts to collaborate with labor representatives on matters per-
taining to teacher evaluation, principal evaluation, increased learning time, and perfor-
mance rewards for schools implementing the turnaround and transformation models. 
WestEd has facilitated this process with district leaders and union representatives, and 
management and labor have agreed to develop ―sidebar‖ agreements necessary to im-
plement all of the aforementioned requirements of the SIG regulations.  In the past 8 
months, labor and management leaders have participated in two state conferences 
sponsored by WestEd and CalTURN (Teachers Union Reform Network) where suc-
cessful models for collaboration, ILT, teacher evaluation, principal evaluation, peer-
assistance and review were presented. 
SUSD and the Stockton Teachers Association (STA) will bargain an MOU that compen-
sates teachers for additional instructional time and incentives or rewards for accom-
plishing student growth.  SUSD and STA also will strengthen SUSD‘s PAR program to 
ensure it is fair and equitable and provides quality assistance to teachers who volunteer 
for the program and those who receive unsatisfactory performance evaluations. Provi-
sions will be made in these agreements to ensure teachers can be transferred to anoth-
er school according to collective bargaining agreement if their professional practice 
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Stockton Unified School District 

does not improve after opportunities to improve have been provided. 

Revised evaluation tools for teachers and principals that use student growth as a factor 
will be developed by the District, WestEd, and union representatives. Formal Memo-
randa of Understanding between SUSD and STA and between SUSD and USA will be 
bargained collaboratively. 

Teachers‘ evaluations may include the following measures, subject to collective bar-
gaining: 
	 Observations from trained observers using a scoring rubric that is tied to the Cali-

fornia Standards for the Teaching Profession and to Action Learning Systems‘ 
―Action Walk‖ rubrics; 

 The use of an ―evidence binder‖ from each teacher that demonstrates student 
academic growth over time, contributions to the school community, and commu-
nications with parents; and 

 School-wide student academic growth over time. 
For school principals, evaluations may include these measures: 
 Rubrics aligned to the California Professional Standards for Educational Leaders 

(CPSEL). 
	 Evaluation of teachers (pre-conference, observations, post-conference) 
	 School-wide student academic growth over time 
	 Rubric for assessing progress of turnaround activities (e.g. school plan, district 

goals) and/or 
	 Contributions to the school community, communications with parents, etc. 
	 Teacher effectiveness (teacher growth, retention, etc.) 

b.	 Together with local stakeholders, and in alignment with the LEA Plan, SIG-
eligible schools have established schoolwide ―SMART‖ goals (Specific, 
Measureable, Achievable, Realistic, and Timely) for each subject on STAR. 

These goals track from year one to year five—when teachers and administrators believe 
they can achieve high levels of academic proficiency and an API score of 800. Grade 
level SMART goals developed from the schoolwide goals provide each teacher and 
grade level team the scaffolding needed for each grade level to help accomplish the 
schoolwide goal. Progress toward the grade level goals is measured using district 
benchmark and curriculum-embedded assessment results that provide teachers, site 
and district administrators, and the community with ongoing feedback on student 
achievement toward grade level standards. The combination of this schoolwide and 
grade level goal setting avoids principals‘ focusing exclusively on particular grades that 
happen to be the lowest performing, and instead promotes the improvement of and 
support for effective classroom instruction at every grade and in every classroom. 

c.	 Re-examine the district’s policy on assignments of assistant principals, 
especially in high-need schools. 
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Stockton Unified School District 

Currently, assistant principal assignments are based only on the number of general 
education students and not the number of special needs students. Some of the SIG-
eligible schools (Harrison in particular) have higher than normal numbers of special 
needs students, which creates extraordinary demands on school principals, who must 
attend all IEP meetings.  Some principals in these schools spend an inordinate amount 
of time on disciplinary problems rather than on instructional issues.  Some instructional 
specialists said they are forced to spend time performing the tasks that should be as-
signed to an assistant principal rather than on instructional matters.  SIG schools with 
an identified need for an assistant principal will use SIG funds in order to support an as-
sistant principal‘s salary. Principals will then have more time to focus on classroom ob-
servations and other instructional support tasks. In addition, some of the student discip-
linary problems at the school site level will be resolved by adopting policies and practic-
es that reduce the number of referrals to the principal; WestEd will assist in developing 
such policies. 

d.	 Establish a policy of ―Reciprocal Accountability‖ 

Students and educators who work in low‐performing schools often develop a sense of 
hopelessness about the possibilities of success for themselves and the schools in which 
they work. WestEd has proposed a number of strategies to strengthen school climate at 
each of the SIG schools, including (a) jointly defining expectations for administrators, 
staff, teachers, parents, and students; (b) conducting annual school climate surveys to 
monitor progress; (c) implementation of trust-building activities; (d) improving communi-
cations between the school and the district office; (e) increasing the frequency of infor-
mal site visits from district leaders; and (f) strengthening support for quality classroom 
instruction. Efforts such as these will be implemented at each school and at the district 
office. The district has embraced the concept of ―reciprocal accountability‖—the idea 
that district staff, teachers, parents, students, unions, and partners such as WestEd and 
ALS should all be accountable to clearly defined expectations. Implementation of these 
strategies will be subject to the bargaining process.  The District will develop, dissemi-
nate and describe a list of supports that stakeholders throughout the district can count 
on. WestEd will facilitate the development of similar commitments from stakeholders at 
each SIG school. 

e.	 Establish a practice whereby District-level leaders and staff will make regu-
lar site visits. 

Many school leaders and teachers have expressed a desire for increased interaction 
and informal dialogue with district administrators at the school site. Teachers are also 
interested in having district leaders observe their classrooms.  District leaders already 
have begun making regular visits to schools. When they visit SIG schools they will dis-
cuss the implementation of the school‘s action plans, instructional strategies, progress 
in meeting schoolwide and grade level SMART goals and, in the spirit of reciprocal ac-
countability, the quality of support the schools are receiving from the district office.  Prior 
to the site visits, district leaders, in collaboration with WestEd, will agree upon a series 
of guiding questions to support their visits. Post‐visit, district and site administrators will 
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Stockton Unified School District 

meet to discuss findings and create action steps for subsequent visits. Results of the 
visits then will be communicated to school site staff. 

f.	 Hire a District Turnaround Coordinator (DTC) 

SUSD will hire a District Turnaround Coordinator (DTC) to guide and monitor implemen-
tation of the SIG plans at each school. The DTC‘s duties will be to facilitate SIG prin-
cipals‘ monthly meetings; coordinate technical assistance with WestEd; provide data to 
schools; ensure SIG schools update CAIS on a regular basis; monitor budgets for SIG 
schools; and serve as a liaison between SUSD and CDE.  This position will report to the 
Assistant Superintendent for Curriculum and Professional Development. The district 
also will convene a Turnaround Collaborative Team made up of the DTC, Assistant Su-
perintendent, SIG school principals, reform partners (WestEd and ALS), at least seven 
teachers, the STA site representative from each school, STA president and director, dis-
trict staff, and other external technical assistance providers (DAIT). The team will meet 
regularly to review SIG goals, review school action plans, monitor progress toward 
meeting goals, and provide needed support. 

g. Revise policies to recruit and retain high quality educators in SIG schools. 

Recently, teacher and administrator turnover rates have been high at many of Stock-
ton‘s SIG‐eligible schools. High turnover makes it difficult for school leaders to maintain 
instructional quality and continuity. 

Principals at Fremont, Harrison, Henry, Nightingale, and Roosevelt Schools were re-
placed prior to the beginning of the 2011-2012 school year.  Now, with support from 
WestEd, the district‘s human resources office will develop a multi‐faceted plan to recruit 
and select high‐quality teachers and principals for all SIG schools. SUSD will dissemi-
nate a powerful message about the opportunity for educators to work in a highly suppor-
tive team environment. This will attract large pools of well‐qualified applicants for avail-
able positions. 

To ensure that quality staff are retained, SUSD‘s Human Resources (HR) office will 
conduct periodic anonymous staff surveys (similar to those WestEd conducted in its 
needs assessments) to monitor staff satisfaction at each SIG school. HR also will con-
duct exit interviews with all staff who leave these schools voluntarily. 

h.	 Develop a new policy that would waive any Board Policies or Administra-
tive Regulations that preclude actions by any school seeking to implement 
interventions with fidelity under SIG 

The waiver will focus on providing maximum flexibility in the daily operation of the indi-
vidual school sites as well as on classroom instruction. Sample language follows: 

With regard to the current policies of Stockton Unified School District and the effect 
these policies have on the operation and instructional environment of any SUSD 
school which adopts a school reform model, the Board of Trustees hereby allows 
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these schools to operate in a manner which relieves them from any policy or admin-
istrative regulation that conflicts with the schools’ administration, staff or students be-
ing able to fully embrace and implement the reform model which they have chosen. 
In the event a policy directly affects the safety or security of a school site and its stu-
dents, the Board directs the Superintendent to report it to the Board for review, dis-
cussion and solution. In absence of a Board meeting the Superintendent is directed 
to act in the best interests of the children and make recommendations to the Board 
at the next scheduled meeting. 

i. Develop a plan for Increased Learning Time that meets SIG requirements 

SUSD has developed a plan 
for Increased Learning Time 
(ILT) for each SIG-eligible 
school that will add 329 hours 
of additional instruction for 
students in both core and 
enrichment and 54 hours of 
teacher collaboration time (see 
chart at right). Action planning 
will be based on the model; 
however, individual schools 
will have the opportunity to 
create a different model, which 
could include after-school enrichment, as long as it meets the parameters of their se-
lected intervention model.  The final ILT models implemented at each school will be in 
accordance with the collective bargaining agreement. 
Longer School Day: One hour per day will be added to the regular 6-hour school day 
from Tuesday through Friday of each week.  This ILT will focus on instruction in science 
and social studies. Over 36 weeks of the school year, this will result in a net gain of 144 
hours of ILT. 
Teacher Collaboration Time: On Mondays, after the students are dismissed following 
a 6-hour school day, teachers will have an additional 1.5 hours to collaborate. Over 36 
weeks of the school year, this will result in 54 hours of additional teacher collaboration 
time that was previously unavailable. 
Summer School: Each of SUSD‘s SIG-eligible schools will hold a 2-week, 6-hour-per-
day summer school, offered to all students, which will help students gain the skills ne-
cessary to transition to the next grade level or, in the case of 8th grade students, transi-
tion into high school. The focus will be mainly on core curriculum.  Those students who 
are not in need of help will have the opportunity to act as peer tutors. The summer 
school will result in a net gain of 60 hours of ILT. 
Saturday School: At each SIG school a 4 hour and 10 minute Saturday academy will 
be held on 30 Saturdays throughout the school year and available to all students. Each 
academy will offer educational enrichment, to include activities such as physical educa-
tion, visual and performing arts instruction, and service learning.  Each site will have 
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Stockton Unified School District 

flexibility to decide the types of enrichment programs offered.  Over the school year, this 
will result in a net gain of 125 hours of ILT. 

vii. Sustainment of the Reforms after the Funding Period Ends 

SUSD intends to implement a waiver to extend SIG funding through September 30, 
2015. Many of the supports provided by SIG funds, however, are designed to develop 
capacity and a new culture around quality instruction and support. External support from 
WestEd, intensive on-site coaching from ALS, and many other supports will not be ne-
cessary to sustain high levels of student achievement after three years of implementa-
tion. In addition, many of the reforms being planned (e.g., consistent use of data to in-
form instruction, job-embedded professional development) hinge on a change in prac-
tice for the schools but do not necessarily involve additional funding after the grant pe-
riod ends. 

Due to the California budget crisis, massive program and staff cuts have been neces-
sary within SUSD for several years.  It is the District‘s intent to bring back equal or im-
proved school support in the form of programs and staff when the crisis stabilizes and 
more resources are available. Toward this goal, SUSD has asked WestEd to annually 
evaluate the reform efforts at each school and to identify those activities and programs 
that should be given a high priority when new funds become available. Successful SIG 
strategies in SUSD will be replicated throughout the district as resources become avail-
able to do so.  Likewise, we anticipate that the WestEd analysis will identify activities of 
marginal value where schools may redirect their other federal, state and grant funds to 
support successful strategies. 

A key component of our proposal is increased staff collaboration time.  At the end of the 
grant period, the district will assume financial responsibility for the increase in teacher 
salaries required for collaboration time. Both the District and the individual schools will 
continue to pursue foundation grants, support from local businesses, corporate spon-
sorships for school activities, and any other source of income that will drive improve-
ments in the schools and overall growth in student achievement. 

viii. Establishment Challenging Annual Goals for Student Achievement 

Each of the SIG-eligible schools has developed two valid and reliable goals that will 
support the school as it strives to reach its projected outcomes. The goals, developed 
based on Academic Performance Index (API) results from 2011, will be revised annual-
ly. The first goal is the SMART (Specific, Measureable, Attainable, Realistic, Time-
Bound) goal, set at 25 API points per year based on an analysis conducted by WestEd 
showing that 20 percent of the state‘s elementary schools (including three of SUSD‘s 
proposed SIG schools) achieved this level of growth last year. It is, therefore, realistic 
and attainable, but it far exceeds the state-established growth targets for these schools, 
which range from 8 to 11 API points. 
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SMART GOALS 

School 
SMART 
Growth 
Per Year 

2011 Year 1 
(2012) 

Year 2 
(2013) 

Year 3 
(2014) 

Year 4 
(2015) 

Year 5 
(2016) 

Fremont 25 644 669 694 719 744 769 
Harrison 25 684 709 734 759 784 809 
Henry 25 697 722 747 772 797 822 
Nightingale 25 661 686 711 736 761 786 
Pittman 25 669 694 719 744 769 794 
Roosevelt 25 626 651 676 701 726 751 
Taylor 25 631 656 681 706 731 756 

Each school also developed STRETCH Goals, which project that each school will grow 
incrementally and achieve an API of at least 800 within 5 years, or by 2016: 

STRETCH GOALS 

School Stretch Growth 
Per Year 

Year 1 
(2012) 

Year 2 
(2013) 

Year 3 
(2014) 

Year 4 
(2015) 

Year 5 
(2016) 

Fremont 31 675 706 738 769 800 
Harrison 25 707 730 754 777 800 
Henry 30 718 738 759 779 800 
Nightingale 39 689 717 744 772 800 
Pittman 28 695 722 748 774 800 
Roosevelt 44 661 696 730 765 800 
Taylor 42 665 699 732 766 800 

In addition to school level SMART and STRETCH goals (see Attachments), each school 
has a set of annual proficiency level goals for moving students along the continuum 
from Far Below Basic to Advanced. WestEd will monitor each school‘s progress toward 
attainment of both goals and will include the results in their annual evaluation of the SIG 
program, to be presented to the SUSD Governing Board each October. 

ix. Inclusion of Tier III Schools (if applicable) 

Not Applicable 

x. Consultation with Relevant Stakeholders 

WestEd first presented its Needs Assessment findings at a meeting of SUSD‘s Execu-
tive Cabinet on April 25, 2011. On May 23rd, May 24th, and October 26th SUSD‘s admin-
istrative team and WestEd convened meetings at SUSD‘s Professional Development 
Center with the principals, instructional coaches and leadership teams of the seven 
elementary schools identified by the state as Tier I lowest-performing schools, as well 
as with parents of students at each school, district administrative staff, and members of 
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both the ALS and WestEd teams. WestEd‘s recommendations to the District were dis-
tributed to participants and discussed with them by SUSD‘s Assistant Superintendent 
for Curriculum and Professional Development. Attendees discussed needs assessment 
findings, prioritized the recommendations therein, defined SMART goals by grade level 
to address the priority list, and identified the actions and activities that will be imple-
mented in order to improve the schools and increase student achievement. WestEd 
staff led breakout sessions at which participants worked on elements of the SIG Form 
10 worksheet for their schools and also discussed their plan for presenting findings to 
local stakeholders. 

Following these sessions, each principal organized meetings at his/her own site with 
teachers, coaches, students, parents, school site councils, representatives from the 
Stockton Teachers Association, members of the school board, and community mem-
bers in order to share the needs assessment findings and their recommendations.  In 
general parents and other stakeholders were very supportive of the proposed activities, 
especially increased instructional rigor and the possibility of increased learning time. 
Parents expressed concerns about staff turnover and suggested that the causes be ex-
plored.  In response to this concern, we have added a provision for exit interviews 
whenever a staff member leaves one of the SIG schools within the next three years. 
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Stockton Unified School District 

SIG Form 4a—LEA Budget Summary 

Fiscal Year (FY) 2012–13 
Name of LEA: Stockton Unified School District 

County/District (CD) Code: 39-68676 

County: San Joaquin 

LEA Contact: Kirk Nicholas Telephone Number: 209 933-7030 

E-Mail: knicholas@stockton.k12.ca.us Fax Number: 209 463-1346 

SACS Resource Code: 3180 
Revenue Object: 8920 

Object 
Code 

Description of 
Line Item 

SIG Funds Budgeted 
FY 2012–13 FY 2013–14 FY 2014–15 

1000– Certificated Personnel Salaries $185,341 $188,701 $190,890 
1999 

2000– Classified Personnel Salaries 
2999 

3000– Employee Benefits 53,209 53,695 54,011 
3999 

4000– Books and Supplies 350,000 350,000 350,000 
4999 

5000– 
5999 

Services and Other Operating Ex-
penditures 

0 0 0 

6000– Capital Outlay 0 0 0 
6999 

7310 & Indirect Costs 26,190 26,362 26,473 
7350 

Total Amount Budgeted $614,740 $618,758 $621,374 
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Stockton Unified School District 
SIG Form 4b—LEA Budget Narrative 

Activity Description 
(See instructions) 

SIG Funds Budgeted 
(Identified per year) 

Object Code 

FY 2012–13 FY 2013–14 FY 2014–15 

Certificated Personnel: 1000–1999 

The District will hire a District Tur-
naround Coordinator (DTC) to guide 
and monitor implementation of the 
SIG plans at each school.  The 
Coordinator‘s duties will be to coor-
dinate SIG principals‘ monthly 
meetings; coordinate technical as-
sistance with WestEd; provide data 
to schools; ensure SIG schools up-
date CAIS on a regular basis; moni-
tor budgets for SIG schools; and 
serve as a liaison between SUSD 
and CDE. This position will report 
to the Assistant Superintendent for 
Curriculum and Professional Devel-
opment. 

The Turnaround Coordinator also 
will facilitate a Turnaround Colla-
borative Team made up of the DTC, 
assistant superintendent, the SIG 
school principals, our reform part-
ners (WestEd, ALS and DAIT) 
working with these schools, and two 
to three teacher representatives. 
The team will meet regularly to re-
view SIG goals, review school ac-
tion plans, monitor progress toward 
meeting goals, and provide needed 
support. 

$124,459 $124,459 $124,459 

The District will hire a full-time In-
structional Technology Specialist to 
serve only the seven SIG schools. 
The Specialist will provide technical 
support in order to keep computers 
and other technology working prop-

$60,882 $64,242 $66,431 
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Stockton Unified School District 

Activity Description 
(See instructions) 

SIG Funds Budgeted 
(Identified per year) 

Object Code 

erly as well as training in the inte-
gration of technology into the core 
curriculum and the use of the stu-
dent data system. 
TOTAL CERTIFICATED PER-

FY 2012–13 FY 2013–14 FY 2014–15 

SONNEL 185,341 188,701 190,890 

Classified Personnel Salaries 2000-2999 

0 0 0 

Benefits: 3000–3999 

District Turnaround Coordinator $29,451 $29,451 $29,451 

Instructional Technology Specialist $23,758 $24,244 $24,560 

TOTAL BENEFITS 53,209 53,695 54,011 

Books & Supplies 
Supplies for Saturday enrichment 
activities at all 7 SIG schools 
(books, art supplies, musical in-
struments, physical education 
equipment, etc.) @ $50,000 per site 

$350,000 $350,000 $350,000 4000-4999 

TOTAL BOOKS & SUPPLIES $350,000 $350,000 $350,000 
Services and Other Operating 
Expenditures 5000-5999 

0 0 0 

Capital Outlay 6000-6999 

0 0 0 

SUBTOTAL $588,550 $646,091 $648,913 

Indirect Costs $26,190 $26,362 $26,473 7310 &7350 

TOTAL AMOUNT BUDGETED $614,740 $618,758 $621,374 
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chool Name: Fremont Elementary 
SIG Form 6-0bject of Expenditure Codes 

Activ ity Descrip t ion SIG Funds Budgeted 
Year 1 Year 2 Year 3 Object 

Code 
Certificated Personnel 1000-1999 

Pre-Implementation 
Action planning summer 2012 (specific goals, strategies. $2.969 $0 $0 
tasks. timelines. personnel assigned) Principal and 6-member 
school leadership team develop action plans with WestEd 
- 12-hour training @ $41 _23 hourly rate for teachers x 6 
teachers 
Summer 2012 intensive training from WestEd for teachers. $30.510 $0 $0 
Culture setting/professional development - 20 hours @ $41.23 
hourly rate for teachers x teachers + Literacy & Numeracy 
Specialists 

Implementation 
Increased Learning TIme (ILT) - Required by SIG_ See RFA 
page 14, component C1. Also recommended in WestEd's 
Needs Assessment. 
1. Teacher collaboration time - 1.5 hours per week $77.924 $77.924 $77.924 

35 teachers x 1.5 hours x hourly rate of $4 1.23 x 36 
weeks 

2. IL T - Core subjects 
Additional hour per day Tuesday-Friday with focus 75% $207.798 $207,798 $207,798 
on science and social studies. 25% on enrichment. - 35 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 
2-week Summer School with focus on core. 60 hours @ $86.583 $86,583 $86,583 
S41.23 hourly rate x 35 teachers. 

3. IL T - Enrichment - Saturday school $51.579 $51 ,579 $51 ,579 
10 teachers @ $41.23Ihour x 4.17 hours x 30 Saturdays. 
Focus on enrichment and core curriculum. 
Home Visits: 4 hrs per month' 11 mths' number of $63,494 $63,494 $63,494 
teachers 
Professional Development to address needs identified in $30.579 $30,579 $30,579 
Needs Assessment, @ $1 ,000 per teacher. to include at 
least: 
Differentiated instruction for special needs and EL 
students. ELA Intervention training for Literacy Coach 
and teachers 4-8. training in use of No Bullyanti-bullying 
program. 
After-school tutoring recommended in WestEd's Needs $19.790 $19,790 $19,790 
Assessment. 5 teachers x 1 hour/day x S41.23 hourly rate 
x 4 dayslweek x 24 weeks 

Positions 
Numeracy Coach - 4 additional days per week to bring $56.942 $56,942 $56,942 
position to full time, as recommended in Needs Assessment 
One FTE Visual and Performing Arts (VAPA) teacher to $59,478 $59,478 $59,478 
provide enrichment activities for students and allow alternative 
configurations so that teachers can work closely with 
students. 
Academic Parent-Teacher Teams (APTT) component 

School Name: Fremont Elementary 
SIG Form 6-0bject of Expenditure Codes 

Activ ity Descrip t ion SIG Funds Budgeted 
Year 1 Year 2 Year 3 Object 

Code 
Certificated Personnel 1000-1999 

Pre-Implementation 
Action planning summer 2012 (specific goals, strategies. $2.969 $0 $0 
tasks. timelines. personnel assigned) Principal and 6-member 
school leadership team develop action plans with WestEd 
- 12-hour training @ $41 _23 hourly rate for teachers x 6 
teachers 
Summer 2012 intensive training from WestEd for teachers. $30.510 $0 $0 
Culture setting/professional development - 20 hours @ $41.23 
hourly rate for teachers x teachers + Literacy & Numeracy 
Specialists 

Implementation 
Increased Learning TIme (ILT) - Required by SIG_ See RFA 
page 14, component C1. Also recommended in WestEd's 
Needs Assessment. 
1. Teacher collaboration time - 1.5 hours per week $77.924 $77.924 $77.924 

35 teachers x 1.5 hours x hourly rate of $4 1.23 x 36 
weeks 

2. IL T - Core subjects 
Additional hour per day Tuesday-Friday with focus 75% $207.798 $207,798 $207,798 
on science and social studies. 25% on enrichment. - 35 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 
2-week Summer School with focus on core. 60 hours @ $86.583 $86,583 $86,583 
S41.23 hourly rate x 35 teachers. 

3. IL T - Enrichment - Saturday school $51.579 $51 ,579 $51 ,579 
10 teachers @ $41.23Ihour x 4.17 hours x 30 Saturdays. 
Focus on enrichment and core curriculum. 
Home Visits: 4 hrs per month' 11 mths' number of $63,494 $63,494 $63,494 
teachers 
Professional Development to address needs identified in $30.579 $30,579 $30,579 
Needs Assessment, @ $1 ,000 per teacher. to include at 
least: 
Differentiated instruction for special needs and EL 
students. ELA Intervention training for Literacy Coach 
and teachers 4-8. training in use of No Bullyanti-bullying 
program. 
After-school tutoring recommended in WestEd's Needs $19.790 $19,790 $19,790 
Assessment. 5 teachers x 1 hour/day x S41.23 hourly rate 
x 4 dayslweek x 24 weeks 

Positions 
Numeracy Coach - 4 additional days per week to bring $56.942 $56,942 $56,942 
position to full time, as recommended in Needs Assessment 
One FTE Visual and Performing Arts (VAPA) teacher to $59,478 $59,478 $59,478 
provide enrichment activities for students and allow alternative 
configurations so that teachers can work closely with 
students. 
Academic Parent-Teacher Teams (APTT) component 
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2.5hrs, substitutes@$168.55per 112 day per $2.399 $800 $800 
teacher 
Training: substitutes @ $137.10 per day for full day per $2,057 $2,057 $2,514 
teacher 
Team Meetings with Parents: 1.5 hours X 3 times per year X $2,783 $4,638 $6,494 
41.23 per hour per participating teachers 
Individual Teacherffamily meetings: .5 hr X class size X $8.164 $14,884 $20,677 
S4 1.23 per hour per participating teacher 
Series Total $703048 .$.676546 $..684 651 

Class ified Personnel 2000-2999 
Positions 

One FTE Parent Liaison $48,000 $48,000 $48,000 
Series To tal $48,000 $48.000 $48.000 

Benefits 3000-3999 
Numeracy Coach $20.197 $20,197 $20,197 
VAPA teacher $23,555 $23,555 $23,555 
Parent Liason $27,047 $27,047 $27,047 
Action planning (summer) $429 $0 $0 
Summer intensive $4,4 11 $0 $0 
Il T - Collaboration time $1 1.265 $11 ,265 $11 ,265 
IlT for additional hour $30.039 $30,039 $30,039 
Il T - summer schoo! $12,516 $12,516 $12,516 
Il T - Saturday classes $7,456 $7,456 $7,456 
Home Visits $9.179 $9,179 $9,179 
Professional Development $4,421 $4,421 $4,421 
Tutoring $2.861 $2,861 $2,861 
Academic Parent-Teacher Teams (APTT) Orientation $347 $116 $116 
Academic Parent-Teacher Teams (APTT) Train ing $297 $297 $363 
Academic Parent-Teacher Teams (APTT) Team Meetings $402 $67 1 $939 
Academic Parent-Teacher Teams (APTT) Individual Teacher' $1.180 $2,152 $2,989 
Family Meetings 
Series Total $155602 $151 771 $152 942 

Books and Supplies 4000-4999 
Parent Resource Center supplies $10.000 $6,000 $6,000 
Laptops for Teachers (35) $21,280 $0 $0 
Document Cameras (15) $8,970 $0 $0 
Series total $40,250 $6,000 $6,000 

Orientation: 2.5hrs, substitutes@$168.55per 112 day per $2.399 $800 $800 
teacher 
Training: substitutes @ $137.10 per day for full day per $2,057 $2,057 $2,514 
teacher 
Team Meetings with Parents: 1.5 hours X 3 times per year X $2,783 $4,638 $6,494 
41.23 per hour per participating teachers 
Individual Teacherffamily meetings: .5 hr X class size X $8.164 $14,884 $20,677 
S4 1.23 per hour per participating teacher 
Series Total $703048 .$.676546 $..684 651 

Class ified Personnel 2000-2999 
Positions 

One FTE Parent Liaison $48,000 $48,000 $48,000 
Series To tal $48,000 $48.000 $48.000 

Benefits 3000-3999 
Numeracy Coach $20.197 $20,197 $20,197 
VAPA teacher $23,555 $23,555 $23,555 
Parent Liason $27,047 $27,047 $27,047 
Action planning (summer) $429 $0 $0 
Summer intensive $4,4 11 $0 $0 
Il T - Collaboration time $1 1.265 $11 ,265 $11 ,265 
IlT for additional hour $30.039 $30,039 $30,039 
Il T - summer schoo! $12,516 $12,516 $12,516 
Il T - Saturday classes $7,456 $7,456 $7,456 
Home Visits $9.179 $9,179 $9,179 
Professional Development $4,421 $4,421 $4,421 
Tutoring $2.861 $2,861 $2,861 
Academic Parent-Teacher Teams (APTT) Orientation $347 $116 $116 
Academic Parent-Teacher Teams (APTT) Train ing $297 $297 $363 
Academic Parent-Teacher Teams (APTT) Team Meetings $402 $67 1 $939 
Academic Parent-Teacher Teams (APTT) Individual Teacher' $1.180 $2,152 $2,989 
Family Meetings 
Series Total $155602 $151 771 $152 942 

Books and Supplies 4000-4999 
Parent Resource Center supplies $10.000 $6,000 $6,000 
Laptops for Teachers (35) $21,280 $0 $0 
Document Cameras (15) $8,970 $0 $0 
Series total $40,250 $6,000 $6,000 
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and Other 5000-5999 
Contract with WestEd for external support and technical $220.000 $220,000 $220,000 
assistance 

Ongoing. intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts; frequent monitoring visits to assess 
implementation of model: provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT): assistance 
in convening and facilitating a Teacher and Principal 
Evaluation Task Force to design and pilot the requ ired 
evaluation procedures: collaboration with the district to 
ensure the principal and teacher evaluations systems 
are implemented with fidelity; facilitation of an Increased 
Learning Time (ILT) Task Force to explore research 
and best practices. identify community partners, create 
enthusiasm for ILT programs. ensure that teachers use 
ILT effectively. monitor the implementation of ILl. and 
determine modifications as necessary. 

Professional development from Action Learning Systems $152.286 $137,429 $79,429 
(ALS) 

Needs assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS ), to 
include: demonstration lessons. accountabil ity coaching. 
use of data protocols, student-led conferences, co-
planning/co-teaching and observation/feedback, and 
English learner professional development. An ALS budget 
narrative is attached. 

Contract with Parent-Teacher Home Visit Project $5,000 $5,000 $5,000 
Recommended by WestEd Needs Assessment. Two 3-hour 
train ings@ $2,500. 
Session 1: Home Visits Bridge. Bond and Build Connections 

Bei'.veen Families and Schools: introduces 
the research, logistics. practice and skills of 
building effective relationships bei'.veen fami lies 
and teachers; and addresses the barriers to 
communication including language and cultural 
barriers , assumptions and fears about personal 
safety. mandated reporting concerns. 

Session 2: Home Visits. Understanding Culture and 
Closing the Achievement Gap designed for 
staff conducting home visits wi th students and 
families; explores how to take the next step after 
a home visit to bring the increased knowledge 
of a family 's culture back into the school and 
classroom experience to better individualize 
instruction for each student. 

Services and Other 5000-5999 
Contract with WestEd for external support and technical $220.000 $220,000 $220,000 
assistance 

Ongoing. intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts; frequent monitoring visits to assess 
implementation of model: provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT): assistance 
in convening and facilitating a Teacher and Principal 
Evaluation Task Force to design and pilot the requ ired 
evaluation procedures: collaboration with the district to 
ensure the principal and teacher evaluations systems 
are implemented with fidelity; facilitation of an Increased 
Learning Time (ILT) Task Force to explore research 
and best practices. identify community partners, create 
enthusiasm for ILT programs. ensure that teachers use 
ILT effectively. monitor the implementation of ILl. and 
determine modifications as necessary. 

Professional development from Action Learning Systems $152.286 $137,429 $79,429 
(ALS) 

Needs assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS ), to 
include: demonstration lessons. accountabil ity coaching. 
use of data protocols, student-led conferences, co-
planning/co-teaching and observation/feedback, and 
English learner professional development. An ALS budget 
narrative is attached. 

Contract with Parent-Teacher Home Visit Project $5,000 $5,000 $5,000 
Recommended by WestEd Needs Assessment. Two 3-hour 
train ings@ $2,500. 
Session 1: Home Visits Bridge. Bond and Build Connections 

Bei'.veen Families and Schools: introduces 
the research, logistics. practice and skills of 
building effective relationships bei'.veen fami lies 
and teachers; and addresses the barriers to 
communication including language and cultural 
barriers , assumptions and fears about personal 
safety. mandated reporting concerns. 

Session 2: Home Visits. Understanding Culture and 
Closing the Achievement Gap designed for 
staff conducting home visits wi th students and 
families; explores how to take the next step after 
a home visit to bring the increased knowledge 
of a family 's culture back into the school and 
classroom experience to better individualize 
instruction for each student. 
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with WestEd's Comprehensive School Assistance $25,000 $25,000 $25,000 
Program (CSAP) for training in Academic Parent-Teacher 
Teams (APTT) 

Recommended by WestEd Needs Assessment. APTT is 
an intentional, systematic means of increasing student 
acaademic learning and performance by enhancing the 
quality and quantity of parent-teacher communication and 
interaction, APTT gives purpose, structure, and direction to 
school leaders and teachers on how to engage families in 
student learning, By creating a two-way system of regular 
communication , schools can ensure that parents have 
knowledge and understanding of their children's grade 
level learning goals and are engaged in helping their 
children meet appropriate standards, 

Expenses for Saturday school (minus teacher hourly) - Year $129,129 $128,700 $128,700 
one set-up $429 + 872 students x $5 x 30 weeks; remaining 
years $5 per student x 30 weeks 

Contract with No Bully - Specific training recommended by needs $5,600 $5,600 $5,600 
assessment. Standard No Bully rate, No Bully® is a California-
based 501 (c){3) non-profit with trainers across the U,S, It 
advocates for the ending of bullying and harassment of every 
student, whatever the cause, 

Family Suppers - Recommended by WestEd's Needs $4,000 $4,000 $4,000 
Assessment in order to build relationships w ith students and 
families, One supper per quarter@ $1 ,000 each, 

Bonus if STRETCH goals are met $110,000 $220,000 $385,000 

SIG requires that schools implementing the Transformation 
model identity and reward school leaders, teachers, and 
other staff who, in implementing this model. have increased 
student achievement. Fremont has 55 employees, If 
the school reaches its SMART goals in year one, each 
employee wi ll receive $1,000; if it reaches its Stretch goals 
in year one, each employee wi ll receive $2,000: in year 
2 it will be $2,000 for reaching SMART goals, $4,000 for 
Stretch: and in year 3 $4,000 for SMART and $7,000 for 
Stretch, Budget assumes reaching Stretch goals, 

Series Total $40,250 $6.000 $6.000 

Capital Outlay 6000-6999 

0 0 0 
Subtotal $1 597 915 $1 628046 $1 744 322 

Indirect@4.45% $71,107 $72,448 $77,622 73100 

Total $1 669022 $1 700494 S1 ,821945 

Contract with WestEd's Comprehensive School Assistance $25,000 $25,000 $25,000 
Program (CSAP) for training in Academic Parent-Teacher 
Teams (APTT) 

Recommended by WestEd Needs Assessment. APTT is 
an intentional, systematic means of increasing student 
acaademic learning and performance by enhancing the 
quality and quantity of parent-teacher communication and 
interaction, APTT gives purpose, structure, and direction to 
school leaders and teachers on how to engage families in 
student learning, By creating a two-way system of regular 
communication , schools can ensure that parents have 
knowledge and understanding of their children's grade 
level learning goals and are engaged in helping their 
children meet appropriate standards, 

Expenses for Saturday school (minus teacher hourly) - Year $129,129 $128,700 $128,700 
one set-up $429 + 872 students x $5 x 30 weeks; remaining 
years $5 per student x 30 weeks 

Contract with No Bully - Specific training recommended by needs $5,600 $5,600 $5,600 
assessment. Standard No Bully rate, No Bully® is a California-
based 501 (c){3) non-profit with trainers across the U,S, It 
advocates for the ending of bullying and harassment of every 
student, whatever the cause, 

Family Suppers - Recommended by WestEd's Needs $4,000 $4,000 $4,000 
Assessment in order to build relationships w ith students and 
families, One supper per quarter@ $1 ,000 each, 

Bonus if STRETCH goals are met $110,000 $220,000 $385,000 

SIG requires that schools implementing the Transformation 
model identity and reward school leaders, teachers, and 
other staff who, in implementing this model. have increased 
student achievement. Fremont has 55 employees, If 
the school reaches its SMART goals in year one, each 
employee wi ll receive $1,000; if it reaches its Stretch goals 
in year one, each employee wi ll receive $2,000: in year 
2 it will be $2,000 for reaching SMART goals, $4,000 for 
Stretch: and in year 3 $4,000 for SMART and $7,000 for 
Stretch, Budget assumes reaching Stretch goals, 

Series Total $40,250 $6.000 $6.000 

Capital Outlay 6000-6999 

0 0 0 
Subtotal $1 597 915 $1 628046 $1 744 322 

Indirect@4.45% $71,107 $72,448 $77,622 73100 

Total $1 669022 $1 700494 S1 ,821945 
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chool Name: Harrison Elementary 
SIG Form 6-0bject of Expenditure Codes 

Activ ity Description SIG Funds Budgeted 
Year 1 Year 2 Year 3 Object 

Code 
Certificated Personnel 1000-1999 

Pre-Implementation 
Action planning summer 2012 (specific goals, strategies. $2.969 $0 $0 
tasks. timelines. personnel assigned) Principal and 6-member 
school leadership team develop action plans with WestEd 
- 12-hour training @ $41 .23 hourly rate for teachers x 6 
teachers 
Summer 2012 intensive training from WestEd for teachers. $23.913 $0 $0 
Culture selling/professional development - 20 hours @ $41.23 
hourly rate for teachers x teachers + Literacy & Numeracy 
Specialists 

Implementation 
Increased Learning TIme (ILT) - Required by SIG. See RFA 
page 14. component c1. Also recommended in WestEd's 
Needs Assessment. 
1. Teacher collaboration time - 1.5 hours per week $60 .113 $60 .113 $60.113 

27 teachers x 1.5 hours x hourly rate of $41.23 x 36 
weeks 

2. IL T - Core subjects 
Additional hour per day Tuesday-Friday with focus 75% $160.302 $160,302 $160,302 
on science and social studies. 25% on enrichment. - 35 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 
2-week Summer School with focus on core. 60 hours @ $66.792 $66,792 $66,792 
541.23 hourly rate x 27 teachers. 

3. IL T - Enrichment - Saturday school $51.579 $51 ,579 $51 ,579 
10 teachers @ $41.23/hour x 4.17 hours x 30 Saturdays. 
Focus on enrichment and core curriculum. 

Substitutes so that classroom teachers can obselVe high- $10.000 $10,000 $10,000 
performing classrooms either at Harrison or at other school 
sites. This was a strong recommendation in the WestEd 
Needs Assessment. 
Home Visits: 4 hrs per month' 11 mths' number of teachers $48,981 $48,981 $48,981 
Professional Development to address needs identified in $23.590 $23,590 $23,590 
Needs Assessment, @$1 ,000perteacher, toinciudeatleast: 

Sensitivity training on needs of parents, students. 
and community and culturally relevant pedagogy; 
student management with positive discipline strategies; 
instructional leadership; writing measurable objectives; 
developing lesson plan cycles and studying of pacing 
guides and CA Standards Blueprint; using data to inform 
instruction; classroom management; differentiated 
instruction: use of technology for instruction; parent 
outreach and involving parents in children's education; 
anti-bullying program and character education; culling 
edge technology training; training on home visitation. 

School Name: Harrison Elementary 
SIG Form 6-0bject of Expenditure Codes 

Activ ity Description SIG Funds Budgeted 
Year 1 Year 2 Year 3 Object 

Code 
Certificated Personnel 1000-1999 

Pre-Implementation 
Action planning summer 2012 (specific goals, strategies. $2.969 $0 $0 
tasks. timelines. personnel assigned) Principal and 6-member 
school leadership team develop action plans with WestEd 
- 12-hour training @ $41 .23 hourly rate for teachers x 6 
teachers 
Summer 2012 intensive training from WestEd for teachers. $23.913 $0 $0 
Culture selling/professional development - 20 hours @ $41.23 
hourly rate for teachers x teachers + Literacy & Numeracy 
Specialists 

Implementation 
Increased Learning TIme (ILT) - Required by SIG. See RFA 
page 14. component c1. Also recommended in WestEd's 
Needs Assessment. 
1. Teacher collaboration time - 1.5 hours per week $60 .113 $60 .113 $60.113 

27 teachers x 1.5 hours x hourly rate of $41.23 x 36 
weeks 

2. IL T - Core subjects 
Additional hour per day Tuesday-Friday with focus 75% $160.302 $160,302 $160,302 
on science and social studies. 25% on enrichment. - 35 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 
2-week Summer School with focus on core. 60 hours @ $66.792 $66,792 $66,792 
541.23 hourly rate x 27 teachers. 

3. IL T - Enrichment - Saturday school $51.579 $51 ,579 $51 ,579 
10 teachers @ $41.23/hour x 4.17 hours x 30 Saturdays. 
Focus on enrichment and core curriculum. 

Substitutes so that classroom teachers can obselVe high- $10.000 $10,000 $10,000 
performing classrooms either at Harrison or at other school 
sites. This was a strong recommendation in the WestEd 
Needs Assessment. 
Home Visits: 4 hrs per month' 11 mths' number of teachers $48,981 $48,981 $48,981 
Professional Development to address needs identified in $23.590 $23,590 $23,590 
Needs Assessment, @$1 ,000perteacher, toinciudeatleast: 

Sensitivity training on needs of parents, students. 
and community and culturally relevant pedagogy; 
student management with positive discipline strategies; 
instructional leadership; writing measurable objectives; 
developing lesson plan cycles and studying of pacing 
guides and CA Standards Blueprint; using data to inform 
instruction; classroom management; differentiated 
instruction: use of technology for instruction; parent 
outreach and involving parents in children's education; 
anti-bullying program and character education; culling 
edge technology training; training on home visitation. 
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Parent -Teacher Teams (APTT) component 
Orientation: 2.5hrs, substitutes@$168.55per 112 day per $1.851 $617 $617 
teacher 
Training: substitutes @ $137.10 per day for fu11 day per $1.508 $1 ,325 $2,148 
teacher 
Team Meetings with Parents: 1.5 hours X 3 times per year X $2,041 $3,154 $5,009 
41.23 per hour per participating teachers 
Individual Teacherlfamily meetings: .5 hr X class size X $6.020 $10,060 $15,028 
$41.23 per hour per participating teacher 

Positions 
Full-time AP $92.204 $92,204 $92,204 
One FTE Counselor for 7th and 8th grades $70,022 $70,022 $70,022 
One FTE Visual and Performing Arts Teacher $59.478 $59.478 $59.478 
Program Specialist (1.0 FTE) $70,836 $70,836 $70,836 
Series Total $752198 $729053 $736699 

Class ified Personnel 2000-2999 
Positions 

Library/media specialist (1.0 FTE) $28.140 $28,140 $28,140 
Series Total $.28140 $..28140 $28 140 

Benefits 3000-3999 
Full-timeAP $23.420 $23.420 $23.420 
Library/media specialist $21,998 $21 ,998 $21 ,998 
One FTE Counselor for 7th and 8th grades $21,581 $21 ,581 $21 ,581 
One FTE Visual and Performing Arts Teacher $23.555 $23,555 $23,555 
Program Specialist (1.0 FTE) $25.197 $25,197 $25,197 
Action planning (summer) $429 
Summer intensive $3.457 $0 $0 
IL T . Collaboration time $8.690 $8,690 $8,690 
IL T additional hour $23,173 $23,173 $23,173 
ILT · summer school $9,655 $9,655 $9,655 
IL T . Saturday classes $7.456 $7.456 $7.456 
Add'i Professional Development $3.410 $3,410 $3,410 
Home visits $7,081 $7,081 $7,081 
Academic Parent-Teacher Teams (APTT) Orientation $268 $89 $89 
Academic Parent-Teacher Teams (APTT) Training $218 $192 $311 
Academic Parent-Teacher Teams (APTT) Team Meetings $295 $456 $724 
Academic Parent-Teacher Teams (APTT) Individual Teacherl $870 $1,454 $2,172 
Family Meetings 
Series Total $180,754 177.408 178.513 

Books and Supplies - R.ecommended by WestEd Needs 4000-4999 
Assessment 

Materials for Parent Resource Center $10.000 $6,000 $6,000 
Translation headsets - Translation headsets system with 10 $4.148 $0 $0 
headsets @ $2,288 + 20 additional headsets @ $93 each 
Series Total mill $6000 $6000 

Services and Other 5000-5999 
Contract with Parent Institute for Quality Education (PIQE) $7.500 $7,500 $7,500 
for parent academies. PIQE creates partnerships between 
parents. students and educators to further students' academic 
success 

Academic Parent -Teacher Teams (APTT) component 
Orientation: 2.5hrs, substitutes@$168.55per 112 day per $1.851 $617 $617 
teacher 
Training: substitutes @ $137.10 per day for fu11 day per $1.508 $1 ,325 $2,148 
teacher 
Team Meetings with Parents: 1.5 hours X 3 times per year X $2,041 $3,154 $5,009 
41.23 per hour per participating teachers 
Individual Teacherlfamily meetings: .5 hr X class size X $6.020 $10,060 $15,028 
$41.23 per hour per participating teacher 

Positions 
Full-time AP $92.204 $92,204 $92,204 
One FTE Counselor for 7th and 8th grades $70,022 $70,022 $70,022 
One FTE Visual and Performing Arts Teacher $59.478 $59.478 $59.478 
Program Specialist (1.0 FTE) $70,836 $70,836 $70,836 
Series Total $752198 $729053 $736699 

Class ified Personnel 2000-2999 
Positions 

Library/media specialist (1.0 FTE) $28.140 $28,140 $28,140 
Series Total $.28140 $..28140 $28 140 

Benefits 3000-3999 
Full-timeAP $23.420 $23.420 $23.420 
Library/media specialist $21,998 $21 ,998 $21 ,998 
One FTE Counselor for 7th and 8th grades $21,581 $21 ,581 $21 ,581 
One FTE Visual and Performing Arts Teacher $23.555 $23,555 $23,555 
Program Specialist (1.0 FTE) $25.197 $25,197 $25,197 
Action planning (summer) $429 
Summer intensive $3.457 $0 $0 
IL T . Collaboration time $8.690 $8,690 $8,690 
IL T additional hour $23,173 $23,173 $23,173 
ILT · summer school $9,655 $9,655 $9,655 
IL T . Saturday classes $7.456 $7.456 $7.456 
Add'i Professional Development $3.410 $3,410 $3,410 
Home visits $7,081 $7,081 $7,081 
Academic Parent-Teacher Teams (APTT) Orientation $268 $89 $89 
Academic Parent-Teacher Teams (APTT) Training $218 $192 $311 
Academic Parent-Teacher Teams (APTT) Team Meetings $295 $456 $724 
Academic Parent-Teacher Teams (APTT) Individual Teacherl $870 $1,454 $2,172 
Family Meetings 
Series Total $180,754 177.408 178.513 

Books and Supplies - R.ecommended by WestEd Needs 4000-4999 
Assessment 

Materials for Parent Resource Center $10.000 $6,000 $6,000 
Translation headsets - Translation headsets system with 10 $4.148 $0 $0 
headsets @ $2,288 + 20 additional headsets @ $93 each 
Series Total mill $6000 $6000 

Services and Other 5000-5999 
Contract with Parent Institute for Quality Education (PIQE) $7.500 $7,500 $7,500 
for parent academies. PIQE creates partnerships between 
parents. students and educators to further students' academic 
success 
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with WestEd for external support and technical $220.000 $153,714 $99,714 
assistance 

Ongoing. intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts; frequent monitoring visits to assess 
implementation of model: provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT); assistance 
in convening and facilitating a Teacher and Principal 
Evaluation Task Force to design and pilot the required 
evaluation procedures; collaboration with the district to 
ensure the principal and teacher evaluations systems 
are implemented with fidelity; facilitation of an Increased 
Learning Time (ILT) Task Force to explore research 
and best practices. identify community partners , create 
enthusiasm for ILT programs. ensure that teachers use 
ILT effectively. monitor the implementation of ILT. and 
determine modifications as necessary. 

Contract with Action Learning Systems (ALS) for Professional $152.286 $137,429 $79,429 
development 

Needs assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS). to 
include: demonstration lessons. accountability coaching. 
use of data protocols , student-led conferences, co-
planning/co-teaching and observation/feedback, and 
English learner professional development. An ALS budget 
narrative is attached. 

Expenses for Saturday school (minus teacher hourly) - Year $80.668 $80,400 $80,400 
one: Set-up charge $268 + 603 students x $5 x 30 weeks. 
Years 2 and 3: 603 students x $5 x 30 weeks. 
Contract with consultant to train teachers in ParenVTeacher $25.000 $25,000 $25,000 
Conference Component (PCC) 

Contract with WestEd's Comprehensive School 
Assistance Program (CSAP) for train ing in Academic 
Parent-Teacher Teams (APTT) in preparation for Parenti 
Teacher Conferences (PCC). APTT is an intentional. 
systematic means of increasing student acaademic 
learning and perlormance by enhancing the quality and 
quantity of parent-teacher communication and interaction. 
APTT gives purpose. structure, and direction to school 
leaders and teachers on how to engage families in 
student learning. By creating a two-way system of regular 
communication. schools can ensure that parents have 
knowledge and understanding of their children's grade 
level learning goals and are engaged in helping their 
chi ldren meet appropriate standards. 

Contract with WestEd for external support and technical $220.000 $153,714 $99,714 
assistance 

Ongoing. intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts; frequent monitoring visits to assess 
implementation of model: provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT); assistance 
in convening and facilitating a Teacher and Principal 
Evaluation Task Force to design and pilot the required 
evaluation procedures; collaboration with the district to 
ensure the principal and teacher evaluations systems 
are implemented with fidelity; facilitation of an Increased 
Learning Time (ILT) Task Force to explore research 
and best practices. identify community partners , create 
enthusiasm for ILT programs. ensure that teachers use 
ILT effectively. monitor the implementation of ILT. and 
determine modifications as necessary. 

Contract with Action Learning Systems (ALS) for Professional $152.286 $137,429 $79,429 
development 

Needs assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS). to 
include: demonstration lessons. accountability coaching. 
use of data protocols , student-led conferences, co-
planning/co-teaching and observation/feedback, and 
English learner professional development. An ALS budget 
narrative is attached. 

Expenses for Saturday school (minus teacher hourly) - Year $80.668 $80,400 $80,400 
one: Set-up charge $268 + 603 students x $5 x 30 weeks. 
Years 2 and 3: 603 students x $5 x 30 weeks. 
Contract with consultant to train teachers in ParenVTeacher $25.000 $25,000 $25,000 
Conference Component (PCC) 

Contract with WestEd's Comprehensive School 
Assistance Program (CSAP) for train ing in Academic 
Parent-Teacher Teams (APTT) in preparation for Parenti 
Teacher Conferences (PCC). APTT is an intentional. 
systematic means of increasing student acaademic 
learning and perlormance by enhancing the quality and 
quantity of parent-teacher communication and interaction. 
APTT gives purpose. structure, and direction to school 
leaders and teachers on how to engage families in 
student learning. By creating a two-way system of regular 
communication. schools can ensure that parents have 
knowledge and understanding of their children's grade 
level learning goals and are engaged in helping their 
chi ldren meet appropriate standards. 
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with Parent-Teacher Home Visit Project 5,000 5,000 5,000 
Recommended by WestEd Needs Assessment. Two 
3-hour trainings@$2.500.Session 1: Home Visits 
Bridge, Bond and Build Connections Between Families 
and Schools: introduces the research, log istics , practice 
and skills of building effective relationships between 
families and teachers; and addresses the barriers 
to communication including language and cultural 
barriers , assumptions and fears about personal safety, 
mandated reporting concerns. Session 2: Home Visits, 
Understanding Culture and Closing the Achievement Gap 
designed for staff conducting home visits with students 
and famil ies; explores how to take the next step after a 
home visit to bring the increased knowledge of a family's 
culture back into the school and classroom experience to 
better individualize instruction for each student. 

Contract w ith No Bully - Specific tra in ing recommended by $5.600 $5,600 $5,600 
needs assessment. Standard No Bully rate. No Bully® is a 
California-based 501 (c)(3) non-profit with trainers across the 
U.S. It advocates for the ending of bullying and harassment of 
every student, whatever the cause. 
Contract with an organlzation such as Communicaid to $13.500 $13 ,500 $13 ,500 
provide cultural sensitivity tra ining on needs of parent, 
students, and community, as recommended by WestEd in 
Needs Assessment. @ 5500 per teacher 

Bonus if STRETCH goals are met $100,000 $200,000 $350,000 

SIG requ ires that schools implementing the 
Transformation model identify and reward school leaders, 
teachers, and other staff who, in implementing this model, 
have increased student achievement. Harrison has 50 
employees. If the school reaches its SMART goals in year 
one. each employee will receive 51,000; if it reaches its 
Stretch goals in year one, each employee w ill receive 
52,000; in year 2 it will be 52,000 for reaching SMART 
goals, $4,000 for Stretch: and in year 3 54,000 for SMART 
and $7 ,000 for Stretch. Budget assumes reaching Stretch 
goals. 

Series Total $609,554 $628.143 $666.143 

Capital Outlay 6000-6999 

a a a 
Subtotal n.,S84794 $1568744 !1..m.49S 

Indirect @ 4.45% $70,523 $69,809 $71 ,890 73100 

IolAl $1655317 $1 638553 $1 687 385 

Contract with Parent-Teacher Home Visit Project 5,000 5,000 5,000 
Recommended by WestEd Needs Assessment. Two 
3-hour trainings@$2.500.Session 1: Home Visits 
Bridge, Bond and Build Connections Between Families 
and Schools: introduces the research, log istics , practice 
and skills of building effective relationships between 
families and teachers; and addresses the barriers 
to communication including language and cultural 
barriers , assumptions and fears about personal safety, 
mandated reporting concerns. Session 2: Home Visits, 
Understanding Culture and Closing the Achievement Gap 
designed for staff conducting home visits with students 
and famil ies; explores how to take the next step after a 
home visit to bring the increased knowledge of a family's 
culture back into the school and classroom experience to 
better individualize instruction for each student. 

Contract w ith No Bully - Specific tra in ing recommended by $5.600 $5,600 $5,600 
needs assessment. Standard No Bully rate. No Bully® is a 
California-based 501 (c)(3) non-profit with trainers across the 
U.S. It advocates for the ending of bullying and harassment of 
every student, whatever the cause. 
Contract with an organlzation such as Communicaid to $13.500 $13 ,500 $13 ,500 
provide cultural sensitivity tra ining on needs of parent, 
students, and community, as recommended by WestEd in 
Needs Assessment. @ 5500 per teacher 

Bonus if STRETCH goals are met $100,000 $200,000 $350,000 

SIG requ ires that schools implementing the 
Transformation model identify and reward school leaders, 
teachers, and other staff who, in implementing this model, 
have increased student achievement. Harrison has 50 
employees. If the school reaches its SMART goals in year 
one. each employee will receive 51,000; if it reaches its 
Stretch goals in year one, each employee w ill receive 
52,000; in year 2 it will be 52,000 for reaching SMART 
goals, $4,000 for Stretch: and in year 3 54,000 for SMART 
and $7 ,000 for Stretch. Budget assumes reaching Stretch 
goals. 

Series Total $609,554 $628.143 $666.143 

Capital Outlay 6000-6999 

a a a 
Subtotal n.,S84794 $1568744 !1..m.49S 

Indirect @ 4.45% $70,523 $69,809 $71 ,890 73100 

IolAl $1655317 $1 638553 $1 687 385 
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Name: Henry Elementary 
SIG Form 6-0bject of Expenditure Codes 

Activ ity Description SIG Funds Budgeted 
Year 1 Year 2 Year 3 Object 

Code 
Certificated Personnel 1000-1999 

Pre-Implementation 
Action planning summer 2012 (specific goals, strategies. $2.969 $0 $0 
tasks. timelines. personnel assigned) Principal and 6-member 
school leadership team develop action plans with WestEd 
- 12-hour training @ $41 _23 hourly rate for teachers x 6 
teachers 
Summer 2012 intensive training from WestEd for teachers. $29.685 $0 $0 
Culture setting/professional development - 20 hours @ $41.23 
hourly rate for teachers x teachers + Literacy & Numeracy 
Specialists 

Implementation 
Increased Learning TIme (ILT) - Required by SIG_ See RFA 
page 14, component c1. Also recommended in WestEd's 
Needs Assessment. 
1. Teacher collaboration time - 1.5 hours per week $75.698 $75.698 $75.698 

34 teachers x 1.5 hours x hourly rate of $41.23 x 36 
weeks 

2. ILT - Core subjects 
Additional hour per day Tuesday-Friday with focus 75% $201.861 $201 ,861 $201 ,861 
on science and social studies. 25% on enrichment. - 34 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 
2-week Summer School with focus on core. 60 hours @ $84.109 $84,109 $84,109 
S41.23 hourly rate x 34 teachers. 

3. IL T - Enrichment - Saturday school $51.579 $51 ,579 $51 ,579 
10 teachers @ $41.23Ihour x 4.17 hours x 30 Saturdays. 
Focus on enrichment and core curriculum. 
Home Visits: Four hours/month x teacher hourly rate x 11 $61.680 $61 ,680 $61 ,680 
months x 34 teachers 

Professional Development to address needs identified in $29.706 $29,706 $29,706 
Needs Assessment, @Sl ,OOOperteacher.toinciudeatleast: 

Use of pacing guides/standards-based materials; 
classroom engagement tools; lesson-embedded 
assessment techniques to drive daily lessons; classroom 
management techniques; procedures and expectations 
for on-task behavior; effective use of instructional time; 
differentiated instruction; use of academic language 
and more opps for students to talk; how to plan and 
use effective explanatory devices for communicating 
concepts clearly and concisely: effective use of technology 
for instruction; roles and responsibilities of School Site 
Council and Leadership Team; conflict resolution skills for 
staff and students. 

SUSD Instructional Technology Specialist staff to provide $13.105 $13,105 $13,105 
training on effective use of technology for instruction-
Recommended by WestEd Needs Assessment. 

School Name: Henry Elementary 
SIG Form 6-0bject of Expenditure Codes 

Activ ity Description SIG Funds Budgeted 
Year 1 Year 2 Year 3 Object 

Code 
Certificated Personnel 1000-1999 

Pre-Implementation 
Action planning summer 2012 (specific goals, strategies. $2.969 $0 $0 
tasks. timelines. personnel assigned) Principal and 6-member 
school leadership team develop action plans with WestEd 
- 12-hour training @ $41 _23 hourly rate for teachers x 6 
teachers 
Summer 2012 intensive training from WestEd for teachers. $29.685 $0 $0 
Culture setting/professional development - 20 hours @ $41.23 
hourly rate for teachers x teachers + Literacy & Numeracy 
Specialists 

Implementation 
Increased Learning TIme (ILT) - Required by SIG_ See RFA 
page 14, component c1. Also recommended in WestEd's 
Needs Assessment. 
1. Teacher collaboration time - 1.5 hours per week $75.698 $75.698 $75.698 

34 teachers x 1.5 hours x hourly rate of $41.23 x 36 
weeks 

2. ILT - Core subjects 
Additional hour per day Tuesday-Friday with focus 75% $201.861 $201 ,861 $201 ,861 
on science and social studies. 25% on enrichment. - 34 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 
2-week Summer School with focus on core. 60 hours @ $84.109 $84,109 $84,109 
S41.23 hourly rate x 34 teachers. 

3. IL T - Enrichment - Saturday school $51.579 $51 ,579 $51 ,579 
10 teachers @ $41.23Ihour x 4.17 hours x 30 Saturdays. 
Focus on enrichment and core curriculum. 
Home Visits: Four hours/month x teacher hourly rate x 11 $61.680 $61 ,680 $61 ,680 
months x 34 teachers 

Professional Development to address needs identified in $29.706 $29,706 $29,706 
Needs Assessment, @Sl ,OOOperteacher.toinciudeatleast: 

Use of pacing guides/standards-based materials; 
classroom engagement tools; lesson-embedded 
assessment techniques to drive daily lessons; classroom 
management techniques; procedures and expectations 
for on-task behavior; effective use of instructional time; 
differentiated instruction; use of academic language 
and more opps for students to talk; how to plan and 
use effective explanatory devices for communicating 
concepts clearly and concisely: effective use of technology 
for instruction; roles and responsibilities of School Site 
Council and Leadership Team; conflict resolution skills for 
staff and students. 

SUSD Instructional Technology Specialist staff to provide $13.105 $13,105 $13,105 
training on effective use of technology for instruction-
Recommended by WestEd Needs Assessment. 
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ositions 
2-day Numeracy Coach $28,471 $28,471 $28,471 
Counselor for 7th-8th grades (1.0 FTE) $70,022 $70,022 $70,022 
Literacy Intervention Specialist. 1.00 FTE $61.035 $61 ,035 $61 ,035 
Academic Parent-Teacher Teams (APTT) component 
Orientation: 2.5hrs, sUbstitutes@$168.55per1 f2day per $2.331 $777 $777 
teacher 
Training: sUbstitutes@ $137.10 per day for fu ll day per $1.782 $1 ,828 $2,651 
teacher 
Team Meetings with Parents: 1.5 hours X 3 times per year X $2.412 $6,308 $6,308 
41.23 per hour per participating teachers 
Individual Teacherffamily meetings: .5 hr X class size X $7.215 $19,646 $19,646 
S41.23 per hour per participating teacher 
Series Total $723660 $..705 825 $..706648 

Classified Personnel 2000-2999 
Positions 

Parent Liaison , 2.00 FTE @ $48 ,000 - Recommended by $96.000 $96,000 $96,000 
Needs Assessment 
Series Total $96 000 $96.000 $96.000 

Benefits 3000-3999 
Action planning (summer) $429 SO $0 
Summer intensive $4.291 SO $0 
IL T - Collaboration time $10.943 $10,943 $10,943 
ILT for additional hour $29,181 $29.181 $29.181 
IL T - summer school $12,159 $12,159 $12,159 
IL T - Saturday school $7,456 $7,456 $7,456 
Home Visits $8.916 $8,916 $8,916 
Professional Development to address needs identified in $4,294 $4,294 $4,294 
Needs Assessment 
Curriculum staff to provide training on effective use of $1,895 $1 ,895 $1 ,895 
technology for instruction 
2-day Numeracy Coach $10,098 $10,098 $10,098 
Counselor for 7th-8th grades $21,581 $21 ,581 $21 ,581 
Program Specialist, 1.00 FTE $25.197 $25,197 $25,197 
Literacy Intervention Specialist, 1.00 FTE $23,780 $23,780 $23,780 
Academic Parent-Teacher Teams (APTT) Orientation $337 $112 $112 
Academic Parent-Teacher Teams (APTT) Train ing $258 $264 $383 
Academic Parent-Teacher Teams (APTT) Team Meetings $349 $1 ,919 $2,840 
Academic Parent-Teacher Teams (APTT) Individual Teacherl $1.043 $1 ,919 $2,840 
Family Meetings 
Parent Liaison , 2.00 FTE $54.094 $54,094 $54,094 
Series Total $216, 301 $21 3.8 10 $215.770 

Books and Supplies 4000-4999 
Translation headsets - Recommended in Needs Assessment. $4.148 SO $0 
Translation headsets system with 10 headsets @ $2,288 + 20 
add itional headsets @ $93 each 
Series Total $4148 ~O !Q 

Serv ices and Other - All recommended by Needs 5000-5999 
Assessment 

Contract with Parent-Teacher Home Visit Project 5.000 5,000 5,000 

Positions 
2-day Numeracy Coach $28,471 $28,471 $28,471 
Counselor for 7th-8th grades (1.0 FTE) $70,022 $70,022 $70,022 
Literacy Intervention Specialist. 1.00 FTE $61.035 $61 ,035 $61 ,035 
Academic Parent-Teacher Teams (APTT) component 
Orientation: 2.5hrs, sUbstitutes@$168.55per1 f2day per $2.331 $777 $777 
teacher 
Training: sUbstitutes@ $137.10 per day for fu ll day per $1.782 $1 ,828 $2,651 
teacher 
Team Meetings with Parents: 1.5 hours X 3 times per year X $2.412 $6,308 $6,308 
41.23 per hour per participating teachers 
Individual Teacherffamily meetings: .5 hr X class size X $7.215 $19,646 $19,646 
S41.23 per hour per participating teacher 
Series Total $723660 $..705 825 $..706648 

Classified Personnel 2000-2999 
Positions 

Parent Liaison , 2.00 FTE @ $48 ,000 - Recommended by $96.000 $96,000 $96,000 
Needs Assessment 
Series Total $96 000 $96.000 $96.000 

Benefits 3000-3999 
Action planning (summer) $429 SO $0 
Summer intensive $4.291 SO $0 
IL T - Collaboration time $10.943 $10,943 $10,943 
ILT for additional hour $29,181 $29.181 $29.181 
IL T - summer school $12,159 $12,159 $12,159 
IL T - Saturday school $7,456 $7,456 $7,456 
Home Visits $8.916 $8,916 $8,916 
Professional Development to address needs identified in $4,294 $4,294 $4,294 
Needs Assessment 
Curriculum staff to provide training on effective use of $1,895 $1 ,895 $1 ,895 
technology for instruction 
2-day Numeracy Coach $10,098 $10,098 $10,098 
Counselor for 7th-8th grades $21,581 $21 ,581 $21 ,581 
Program Specialist, 1.00 FTE $25.197 $25,197 $25,197 
Literacy Intervention Specialist, 1.00 FTE $23,780 $23,780 $23,780 
Academic Parent-Teacher Teams (APTT) Orientation $337 $112 $112 
Academic Parent-Teacher Teams (APTT) Train ing $258 $264 $383 
Academic Parent-Teacher Teams (APTT) Team Meetings $349 $1 ,919 $2,840 
Academic Parent-Teacher Teams (APTT) Individual Teacherl $1.043 $1 ,919 $2,840 
Family Meetings 
Parent Liaison , 2.00 FTE $54.094 $54,094 $54,094 
Series Total $216, 301 $21 3.8 10 $215.770 

Books and Supplies 4000-4999 
Translation headsets - Recommended in Needs Assessment. $4.148 SO $0 
Translation headsets system with 10 headsets @ $2,288 + 20 
add itional headsets @ $93 each 
Series Total $4148 ~O !Q 

Serv ices and Other - All recommended by Needs 5000-5999 
Assessment 

Contract with Parent-Teacher Home Visit Project 5.000 5,000 5,000 
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with an organization such as Communicaid to $17.000 $17,000 $17,000 
provide cultural sensitivity tra ining on needs of parent, 
students. and community. as recommended by WestEd in 
Needs Assessment. @ S500 per teacher 
Contract with WestEd for extemal support and techn ical $220.000 $220,000 $220,000 
assistance 

Ongoing. intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts; frequent monitoring visits to assess 
implementation of model: provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT); assistance 
in convening and facilitat ing a Teacher and Principal 
Evaluation Task Force to design and pilot the required 
evaluation procedures: collaboration with the district to 
ensure the principal and teacher evaluation s systems 
are implemented with fidelity: fac ilitation of an Increased 
Learning Time (ILT) Task Force to explore research 
and best practices. identify community partners, create 
enthusiasm for ILT programs. ensure that teachers use 
ILT effectively, monitor the implementation of ILT, and 
determine modifications as necessary. 

Contract with Action Learning Systems (ALS) for Professional $152.286 $137,429 $79,429 
development 

Needs assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS ). to 
include: demonstration lessons. accountability coaching. 
use of data protocols , student-led conferences , co-
planning/co-teaching and observation/feedback, and 
English learner professional development. An AlS budget 
narrative is attached . 

Contract with WestEd's Comprehensive School Assistance $25.000 $25,000 $25,000 
Program (CSAP) for training in Academic Parent-Teacher 
Teams (APTI) in preparation for ParentlTeacher Conferences 
(PCC)_ APTT is an intentional , systematic means of increasing 
student acaademic learning and perlormance by enhancing 
the quality and quantity of parent-teacher communication 
and interaction. APTI gives purpose , structure. and direction 
to school leaders and teachers on how to engage families 
in student learning_ By creating a two-way system of regular 
communication , schools can ensure that parents have 
knowledge and understanding of their children's grade level 
learning goals and are engaged in helping their children meet 
appropriate standards. 
Expenses for Saturday school (minus teacher hourly) - Year $134.547 $134,100 $134,100 
one: Set-up charge $268 + 906 students x $5 x 30 weeks. 
Years 2 and 3: 906 students x S5 x 30 weeks. 

Contract with an organization such as Communicaid to $17.000 $17,000 $17,000 
provide cultural sensitivity tra ining on needs of parent, 
students. and community. as recommended by WestEd in 
Needs Assessment. @ S500 per teacher 
Contract with WestEd for extemal support and techn ical $220.000 $220,000 $220,000 
assistance 

Ongoing. intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts; frequent monitoring visits to assess 
implementation of model: provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT); assistance 
in convening and facilitat ing a Teacher and Principal 
Evaluation Task Force to design and pilot the required 
evaluation procedures: collaboration with the district to 
ensure the principal and teacher evaluation s systems 
are implemented with fidelity: fac ilitation of an Increased 
Learning Time (ILT) Task Force to explore research 
and best practices. identify community partners, create 
enthusiasm for ILT programs. ensure that teachers use 
ILT effectively, monitor the implementation of ILT, and 
determine modifications as necessary. 

Contract with Action Learning Systems (ALS) for Professional $152.286 $137,429 $79,429 
development 

Needs assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS ). to 
include: demonstration lessons. accountability coaching. 
use of data protocols , student-led conferences , co-
planning/co-teaching and observation/feedback, and 
English learner professional development. An AlS budget 
narrative is attached . 

Contract with WestEd's Comprehensive School Assistance $25.000 $25,000 $25,000 
Program (CSAP) for training in Academic Parent-Teacher 
Teams (APTI) in preparation for ParentlTeacher Conferences 
(PCC)_ APTT is an intentional , systematic means of increasing 
student acaademic learning and perlormance by enhancing 
the quality and quantity of parent-teacher communication 
and interaction. APTI gives purpose , structure. and direction 
to school leaders and teachers on how to engage families 
in student learning_ By creating a two-way system of regular 
communication , schools can ensure that parents have 
knowledge and understanding of their children's grade level 
learning goals and are engaged in helping their children meet 
appropriate standards. 
Expenses for Saturday school (minus teacher hourly) - Year $134.547 $134,100 $134,100 
one: Set-up charge $268 + 906 students x $5 x 30 weeks. 
Years 2 and 3: 906 students x S5 x 30 weeks. 
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with Parent Institute for Quality Education (PIQE) $7,500 $7,500 $7,500 
for parent academies, PIQE creates partnerships between 
parents, students and educators to further students' academic 
success 
Bonus if STRETCH goals are met $118,000 $236,000 $413,000 

SIG requires that schools implementing the 
Transformation model identify and reward school leaders, 
teachers, and other staff who, in implementing this 
model, have increased student achievement. Henry has 
59 employees, If the school reaches its SMART goals in 
year one, each employee will receive $1 ,000; if it reaches 
its Stretch goals in year one , each employee wi ll receive 
S2,OOO; in year 2 it will be S2,OOO for reach ing SMART 
goals, $4,000 for Stretch; and in year 3 $4,000 for SMART 
and $7 ,000 for Stretch, Budget assumes reaching Stretch 
goals. 

Series Total $679333 $,782029 ,$901029 

CapitalOullay 6000-6999 
0 0 0 

Subtotal $.1,719,442 $.1,797,664 $. 1,919,447 
Indirect @ 4.45% $76,515 $79,996 $85,415 73100 

Total $1 795958 $1 877 660 $2004862 

Contract with Parent Institute for Quality Education (PIQE) $7,500 $7,500 $7,500 
for parent academies, PIQE creates partnerships between 
parents, students and educators to further students' academic 
success 
Bonus if STRETCH goals are met $118,000 $236,000 $413,000 

SIG requires that schools implementing the 
Transformation model identify and reward school leaders, 
teachers, and other staff who, in implementing this 
model, have increased student achievement. Henry has 
59 employees, If the school reaches its SMART goals in 
year one, each employee will receive $1 ,000; if it reaches 
its Stretch goals in year one , each employee wi ll receive 
S2,OOO; in year 2 it will be S2,OOO for reach ing SMART 
goals, $4,000 for Stretch; and in year 3 $4,000 for SMART 
and $7 ,000 for Stretch, Budget assumes reaching Stretch 
goals. 

Series Total $679333 $,782029 ,$901029 

CapitalOullay 6000-6999 
0 0 0 

Subtotal $.1,719,442 $.1,797,664 $. 1,919,447 
Indirect @ 4.45% $76,515 $79,996 $85,415 73100 

Total $1 795958 $1 877 660 $2004862 
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~~,:''' I 
loll , Code, 

I I SIG Fund, 
Y.." Ye" 2 Ye" 3 ~~~~' , 

pr~~ i 
Aollon , . :~o~"" 
tasks, time li n~~, personnel assigned) Principal and 6-member 

$2,969 SO $0 

school leadership learn develop action plans with WestEd 
- 12-hour training @ $41 .23 hourly rate for teachers x 6 
teachers 

i , i :l for . S17,317 S17,317 $17,3 17 
Culture setting/professional development - 20 hours @ $41.23 
hou rly rate for teachers x teachers + Literacy & Numeracy 

" 
I ,,~ TIme (ILT) - Jln 

" I ,;Ime - 1.5 hou" pe, wee' >37,849 

: :e' , 
' , 1.5 hou" , ho", 'y "Ie of $4 ' .23 , 36 

2. IU - Cme, 
Add itional hour per day Tuesday-Friday with focus 75% S160,411 • 00 ,,11 • ' 00,", 
on science and social studies. 25% on enrichment. - 17 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 

;~~e;;, ' Sohool with foo", on oo,e. 60 hou,,@ 
I >X ,. 

3. IU -' I I - I $51 ,579 

~~;u, on '@' " 4.17 hou" , 30 , 

Need' ,@ S,',~~~ pe, I Heed, ,'~;'e"t 
S14,853 S14,853 

Develop lessons that address essential standards; 
address gaps in science/social studies; use data to 
inform instruction: basic lesson design and engagement 
practices: use technology for instruction; align teaching-
learning strateg ies wi th cultural and language needs of 
students: understanding and using assessment data 
to evaluate grade level programs; use of Character 
Education materials. 

SIG ~~,:''' I 
loll , Code, 

I I SIG Fund, 
Y.." Ye" 2 Ye" 3 ~~~~' , 

pr~~ i 
Aollon , . :~o~"" 
tasks, time li n~~, personnel assigned) Principal and 6-member 

$2,969 SO $0 

school leadership learn develop action plans with WestEd 
- 12-hour training @ $41 .23 hourly rate for teachers x 6 
teachers 

i , i :l for . S17,317 S17,317 $17,3 17 
Culture setting/professional development - 20 hours @ $41.23 
hou rly rate for teachers x teachers + Literacy & Numeracy 

" 
I ,,~ TIme (ILT) - Jln 

" I ,;Ime - 1.5 hou" pe, wee' >37,849 

: :e' , 
' , 1.5 hou" , ho", 'y "Ie of $4 ' .23 , 36 

2. IU - Cme, 
Add itional hour per day Tuesday-Friday with focus 75% S160,411 • 00 ,,11 • ' 00,", 
on science and social studies. 25% on enrichment. - 17 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 

;~~e;;, ' Sohool with foo", on oo,e. 60 hou,,@ 
I >X ,. 

3. IU -' I I - I $51 ,579 

~~;u, on '@' " 4.17 hou" , 30 , 

Need' ,@ S,',~~~ pe, I Heed, ,'~;'e"t 
S14,853 S14,853 

Develop lessons that address essential standards; 
address gaps in science/social studies; use data to 
inform instruction: basic lesson design and engagement 
practices: use technology for instruction; align teaching-
learning strateg ies wi th cultural and language needs of 
students: understanding and using assessment data 
to evaluate grade level programs; use of Character 
Education materials. 
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ional development for teachers in development of $63.082 $63,082 $63,082 
Charter-proposed project-based curriculum 

Found to be serious need through Needs Assessment. 
6 hours/day )( $41.23 per hour x 15 days )( 17 teachers. 
Summer and year long PO for teachers at a total of 
15 days per teacher each year. Focus on developing 
teachers' understanding of 21 st century learning 
environments, including implementation of project-
based learning units and strategies that help students 
collaborate. think creatively. problem solve etc.; and 
build ing the rigor. particularly in ELA and mathematics (for 
students and teachers) and then connecting these two 
areas to reach the goals of the charter over time. PO will 
include team-building , establishing norms. understanding 
change theory, using current text materials and 011 
strategies to build awareness of how to modify/strengthen 
their adopted materials to incorporate more experiences 
that are aligned with 21st century skills and project-based 
learning. 

Leadership Team collaboration - Leadership Team to meet $660 $660 $660 
twice/month for 2 hours after school. 2 hours @ $41.23 x 2 x 
4 individuals 

Positions 
All positions included in budget were 
recommended in Needs Assessment 

Primary Intensive Intervention Teacher $61.035 $61 ,035 $61 ,035 
Program Coordinator/Administrative Coach - WestEd $70.836 $70,836 $70,836 
Needs Assessment recommended a strong coach to help 
organize the model's implementation , assist with developing 
a well-managed school. and facili tate the necessary deep 
conversations among staff. 
Literacy Specialist, 1.00 FTE $69.601 $69,601 $69,601 
Numeracy Specialist, 1.00 FTE $71.177 $71 ,177 $71 ,177 
Academic Parent-Teacher Teams (APTT) component 
Orientation: 2.5hrs, substitutes@$168.55per 112 day per $1.165 $388 5388 
teacher 
Training: sUbstitutes@ $137.10 per day for full day per $823 $1 ,097 $1 ,234 
teacher 
Team Meetings with Parents: 1.5 hours X 3 times per year X $1 ,113 $2,226 $3,154 
41.23 per hour per participating teachers 
Individual Teacherlfamily meetings: .5 hr X class size X $3,463 $7,504 $10,596 
54 1.23 per hour per participating teacher 
Series Total $669986 $671 669 $675826 

Classified Personnel 2000-2999 
Positions 

Parent Liaison $48.000 $48,000 $48,000 
Series Total .$.48 000 .$.48 000 $~OOO 

Benefits 3000-3999 
Action planning (summer) $429 $0 $0 
Summer intensive $2.503 $2,503 $2,503 
Il T - Collaboration time $5,471 $5,471 $5,471 
IlT for additional hour $23.189 $23,189 $23,189 
IlT - summer school $6.079 $6,079 $6,079 

Professional development for teachers in development of $63.082 $63,082 $63,082 
Charter-proposed project-based curriculum 

Found to be serious need through Needs Assessment. 
6 hours/day )( $41.23 per hour x 15 days )( 17 teachers. 
Summer and year long PO for teachers at a total of 
15 days per teacher each year. Focus on developing 
teachers' understanding of 21 st century learning 
environments, including implementation of project-
based learning units and strategies that help students 
collaborate. think creatively. problem solve etc.; and 
build ing the rigor. particularly in ELA and mathematics (for 
students and teachers) and then connecting these two 
areas to reach the goals of the charter over time. PO will 
include team-building , establishing norms. understanding 
change theory, using current text materials and 011 
strategies to build awareness of how to modify/strengthen 
their adopted materials to incorporate more experiences 
that are aligned with 21st century skills and project-based 
learning. 

Leadership Team collaboration - Leadership Team to meet $660 $660 $660 
twice/month for 2 hours after school. 2 hours @ $41.23 x 2 x 
4 individuals 

Positions 
All positions included in budget were 
recommended in Needs Assessment 

Primary Intensive Intervention Teacher $61.035 $61 ,035 $61 ,035 
Program Coordinator/Administrative Coach - WestEd $70.836 $70,836 $70,836 
Needs Assessment recommended a strong coach to help 
organize the model's implementation , assist with developing 
a well-managed school. and facili tate the necessary deep 
conversations among staff. 
Literacy Specialist, 1.00 FTE $69.601 $69,601 $69,601 
Numeracy Specialist, 1.00 FTE $71.177 $71 ,177 $71 ,177 
Academic Parent-Teacher Teams (APTT) component 
Orientation: 2.5hrs, substitutes@$168.55per 112 day per $1.165 $388 5388 
teacher 
Training: sUbstitutes@ $137.10 per day for full day per $823 $1 ,097 $1 ,234 
teacher 
Team Meetings with Parents: 1.5 hours X 3 times per year X $1 ,113 $2,226 $3,154 
41.23 per hour per participating teachers 
Individual Teacherlfamily meetings: .5 hr X class size X $3,463 $7,504 $10,596 
54 1.23 per hour per participating teacher 
Series Total $669986 $671 669 $675826 

Classified Personnel 2000-2999 
Positions 

Parent Liaison $48.000 $48,000 $48,000 
Series Total .$.48 000 .$.48 000 $~OOO 

Benefits 3000-3999 
Action planning (summer) $429 $0 $0 
Summer intensive $2.503 $2,503 $2,503 
Il T - Collaboration time $5,471 $5,471 $5,471 
IlT for additional hour $23.189 $23,189 $23,189 
IlT - summer school $6.079 $6,079 $6,079 
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T - Saturday school $7,456 $7,456 $7,456 
Add 'l Professional Development $2,147 $2,147 $2,147 
Professional development for teachers in development of $9 ,119 $9 ,119 $9,119 
Charter-proposed project-based curriculum 
Leadership Team collaboration $95 $95 $95 
ParenllTeacher Conference Component (PCC) $0 $0 $0 
Primary Intensive Intervention Teacher $23,780 $23,780 $23,780 
Program Coordinator/Administrative Coach $25,197 $25,197 $25,197 
Literacy Specialist, 1,00 FTE $25,019 $25,019 $25,01 9 
Numeracy Specialist, 1,00 FTE $25,246 $25,246 $25,246 
Academic Parent-Teacher Teams (APTT) Orientation $168 $56 $56 
Academic Parent-Teacher Teams (APTT) Training $119 $159 $178 
Academic Parent-Teacher Teams (APTT) Team Meetings $161 $322 $456 
Academic Parent-Teacher Teams (APTT) Individual Teacherl $501 $1 ,085 $1 ,532 
Family Meetings 
Parent Liaison $26,859 $27,105 $27,355 
Series Total $183,540 $184,029 $184,880 

Books and Supplies 4000-4999 
Character Education curriculum $8,500 $8,500 $8,500 
Supplies for Parent Resource Center $10,000 $6,000 $6,000 
Reading Intervention Curriculum $15,000 $15,000 $15,000 
Laptop Computers (6) $3,648 $0 $0 
Desktop Computers (21) $12,768 $0 $0 
Network Printers (2), w/supplies $598 $0 $0 
Series To tal $2MH $.2M!iQ ~ 

Services and Other 5000-5999 
Contract with WestEd for external support and technical $220,000 $220,000 $220,000 
assistance 

Ongoing, intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts; frequent monitoring visits to assess 
implementation of model: provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT); assistance 
in convening and facilitating a Teacher and Principal 
Evaluation Task Force to design and pilot the required 
evaluation procedures; collaboration with the district to 
ensure the principal and teacher evaluations systems 
are implemented with fidelity; facilitation of an Increased 
Learning Time (ILT) Task Force to explore research 
and best practices, identify community partners, create 
enthusiasm for ILT programs, ensure that teachers use 
ILT effectively, monitor the implementation of ILT, and 
determine modifications as necessary, 

IL T - Saturday school $7,456 $7,456 $7,456 
Add 'l Professional Development $2,147 $2,147 $2,147 
Professional development for teachers in development of $9 ,119 $9 ,119 $9,119 
Charter-proposed project-based curriculum 
Leadership Team collaboration $95 $95 $95 
ParenllTeacher Conference Component (PCC) $0 $0 $0 
Primary Intensive Intervention Teacher $23,780 $23,780 $23,780 
Program Coordinator/Administrative Coach $25,197 $25,197 $25,197 
Literacy Specialist, 1,00 FTE $25,019 $25,019 $25,01 9 
Numeracy Specialist, 1,00 FTE $25,246 $25,246 $25,246 
Academic Parent-Teacher Teams (APTT) Orientation $168 $56 $56 
Academic Parent-Teacher Teams (APTT) Training $119 $159 $178 
Academic Parent-Teacher Teams (APTT) Team Meetings $161 $322 $456 
Academic Parent-Teacher Teams (APTT) Individual Teacherl $501 $1 ,085 $1 ,532 
Family Meetings 
Parent Liaison $26,859 $27,105 $27,355 
Series Total $183,540 $184,029 $184,880 

Books and Supplies 4000-4999 
Character Education curriculum $8,500 $8,500 $8,500 
Supplies for Parent Resource Center $10,000 $6,000 $6,000 
Reading Intervention Curriculum $15,000 $15,000 $15,000 
Laptop Computers (6) $3,648 $0 $0 
Desktop Computers (21) $12,768 $0 $0 
Network Printers (2), w/supplies $598 $0 $0 
Series To tal $2MH $.2M!iQ ~ 

Services and Other 5000-5999 
Contract with WestEd for external support and technical $220,000 $220,000 $220,000 
assistance 

Ongoing, intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts; frequent monitoring visits to assess 
implementation of model: provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT); assistance 
in convening and facilitating a Teacher and Principal 
Evaluation Task Force to design and pilot the required 
evaluation procedures; collaboration with the district to 
ensure the principal and teacher evaluations systems 
are implemented with fidelity; facilitation of an Increased 
Learning Time (ILT) Task Force to explore research 
and best practices, identify community partners, create 
enthusiasm for ILT programs, ensure that teachers use 
ILT effectively, monitor the implementation of ILT, and 
determine modifications as necessary, 
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ntract with Action l earning Systems (AlS) for Professional $152.286 $137,429 $79,429 
development 

Needs assessment find ings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS ). to 
include: demonstration lessons. accountability coaching, 
use of data protocols , student-led conferences , co-
planning1co-teaching and observation1feedback, and 
English learner professional development. An AlS budget 
narrative is attached. 

Contract with San Joaquin County Office of Education for $65.000 $65,000 $65,000 
train ing on project-based learning - Strongly recommended 
by WestEd. Services provided by SJCOE to provide teachers 
wi th skills/training necessary to meet requirements of charter 
petit ion 
Contract with WestEd's Comprehensive School Assistance $25.000 $25,000 $25,000 
Program (CSAP) for training in Academic Parent-Teacher 
Teams (APTT) in preparation for ParenllTeacher Conferences 
(PC C). APTT is an intentional , systematic means of increasing 
student acaademic learning and performance by enhancing 
the quality and quantity of parent-teacher communication 
and interaction. APTT gives purpose , structure. and direction 
to school leaders and teachers on how to engage families 
in student learning. By creating a two-way system of regular 
communication. schools can ensure that parents have 
knowledge and understanding of their children's grade level 
learning goals and are engaged in helping their children meet 
appropriate standards. 
Expenses for Saturday school (minus teacher hourty) - Year $54 ,511 $54,360 $54,360 
one set-up $151 + 373 students x $6 x 30 weeks. Years 2 and 
3 373 students x $6 x 30 weeks. 

Contract with Apantli for gang prevention assistance. Apantli $136.51 0 $136,510 $136,510 
is a local community-based organization that responds 
to the conditions and problems facing children and their 
fam ilies, fostering responsible. respectful relationships among 
chi ldren and their fami lies with the goals of developing 
leadersh ip skills. improving academic achievement. and 
preventing/diminishing gang involvement. Contract includes 
two 3-hour parent meetings each month utilizing the 
Fronteras Curricu lum as well as home visits and community 
assessments, gathering information regard ing each parent as 
an individual; each family's strengths, weaknesses and needs ; 
each students academic achievement level and the parents 
involvement wi th the success of their children; an overall view 
of the community in which the families live; and the parents 
peer groups. Assessments and meetings will help families 
understand how to help their children avoid gang involvement. 
Parent circ les will bring parents together as stakeholders in 
the neighborhood. 

Contract with Action l earning Systems (AlS) for Professional $152.286 $137,429 $79,429 
development 

Needs assessment find ings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS ). to 
include: demonstration lessons. accountability coaching, 
use of data protocols , student-led conferences , co-
planning1co-teaching and observation1feedback, and 
English learner professional development. An AlS budget 
narrative is attached. 

Contract with San Joaquin County Office of Education for $65.000 $65,000 $65,000 
train ing on project-based learning - Strongly recommended 
by WestEd. Services provided by SJCOE to provide teachers 
wi th skills/training necessary to meet requirements of charter 
petit ion 
Contract with WestEd's Comprehensive School Assistance $25.000 $25,000 $25,000 
Program (CSAP) for training in Academic Parent-Teacher 
Teams (APTT) in preparation for ParenllTeacher Conferences 
(PC C). APTT is an intentional , systematic means of increasing 
student acaademic learning and performance by enhancing 
the quality and quantity of parent-teacher communication 
and interaction. APTT gives purpose , structure. and direction 
to school leaders and teachers on how to engage families 
in student learning. By creating a two-way system of regular 
communication. schools can ensure that parents have 
knowledge and understanding of their children's grade level 
learning goals and are engaged in helping their children meet 
appropriate standards. 
Expenses for Saturday school (minus teacher hourty) - Year $54 ,511 $54,360 $54,360 
one set-up $151 + 373 students x $6 x 30 weeks. Years 2 and 
3 373 students x $6 x 30 weeks. 

Contract with Apantli for gang prevention assistance. Apantli $136.51 0 $136,510 $136,510 
is a local community-based organization that responds 
to the conditions and problems facing children and their 
fam ilies, fostering responsible. respectful relationships among 
chi ldren and their fami lies with the goals of developing 
leadersh ip skills. improving academic achievement. and 
preventing/diminishing gang involvement. Contract includes 
two 3-hour parent meetings each month utilizing the 
Fronteras Curricu lum as well as home visits and community 
assessments, gathering information regard ing each parent as 
an individual; each family's strengths, weaknesses and needs ; 
each students academic achievement level and the parents 
involvement wi th the success of their children; an overall view 
of the community in which the families live; and the parents 
peer groups. Assessments and meetings will help families 
understand how to help their children avoid gang involvement. 
Parent circ les will bring parents together as stakeholders in 
the neighborhood. 
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ecommended by Needs Assessment 
Bonus if STRETCH goals are met $52,000 $104,000 $182,000 

SIG requ ires that schools implementing the 
Transformation model identify and reward school leaders, 
teachers, and other staff who, in implementing this 
model, have increased student achievement. Although 
Nightingale is a Restart model. Stockton Un ified would like 
its employees to have the same opportunities for bonuses, 
Nightingale has 26 employees, If the school reaches its 
SMART goals in year one , each employee wi ll receive 
51,000 ; if it reaches its Stretch goals in year one, each 
employee will receive $2,000: in year 2 it will be $2,000 
for reach ing SMART goals, $4,000 for Stretch ; and in 
year 3 $4,000 for SMART and 57,000 for Stretch, Budget 
assumes reaching Stretch goals. 

Series To tal $.705,307 $.742,299 $.762,299 
Capital Outlay 6000-6999 

0 0 0 
Subtota' $.1. 657 347 $.1. 675 497 ~1 700 505 

Indirect @ 4.45% $73,752 $74,560 $75,672 73100 

Total S1 731 099 S1 750 056 ~ 1 ,776 177 

R.ecommended by Needs Assessment 
Bonus if STRETCH goals are met $52,000 $104,000 $182,000 

SIG requ ires that schools implementing the 
Transformation model identify and reward school leaders, 
teachers, and other staff who, in implementing this 
model, have increased student achievement. Although 
Nightingale is a Restart model. Stockton Un ified would like 
its employees to have the same opportunities for bonuses, 
Nightingale has 26 employees, If the school reaches its 
SMART goals in year one , each employee wi ll receive 
51,000 ; if it reaches its Stretch goals in year one, each 
employee will receive $2,000: in year 2 it will be $2,000 
for reach ing SMART goals, $4,000 for Stretch ; and in 
year 3 $4,000 for SMART and 57,000 for Stretch, Budget 
assumes reaching Stretch goals. 

Series To tal $.705,307 $.742,299 $.762,299 
Capital Outlay 6000-6999 

0 0 0 
Subtota' $.1. 657 347 $.1. 675 497 ~1 700 505 

Indirect @ 4.45% $73,752 $74,560 $75,672 73100 

Total S1 731 099 S1 750 056 ~ 1 ,776 177 
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Name: Pittman Charter Elementary 
SIG Form 6-0bject of Expend iture Codes 

Activity Desc ription SIG Funds Budgeted 

Year1 Year 2 Year 3 Object 
Code 

Certificated Personnel 1000-1999 

Pre-Implementation 

Action planning summer 2012 (specific goals, strategies. $2 ,969 $0 $0 
tasks. timelines. personnel assigned) Principal and 6-member 
school leadersh ip team develop action plans with WestEd 
- 12-hour training @ $41 .23 hourly rate for teachers x 6 
teachers 

Summer 2012 intensive training from WestEd for teachers. $22 ,264 $20 ,615 $20,615 
Culture selling/professional development - 20 hours @ $41.23 
hourly rate for teachers x teachers + Literacy & Numeracy 
Specialists 

Implementation 

Increased Learning TIme (ILT) - Recommended in WestEd's 
Needs Assessment and stakeholders. 

1. Teacher collaboration time - 1.5 hours per week $55,660 $55 ,660 $55,660 

25 teachers x 1.5 hours x hourly rate of $41.23 x 36 
weeks 

2. IL T - Core subjects 

Add itional hour per day Tuesday-Friday with focus 75% $148,427 $1 48,427 $148,427 
on science and social studies. 25% on enrichment. - 25 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 

2-week Summer School with focus on core. 60 hours@ $70 ,785 $70 ,785 $70,785 
$41.23 hourly rate x 25 teachers. 

3. IL T - Enrichment - Saturday school $51 ,579 $51 ,579 $51 ,579 

10 teachers @ $41.23fhour x 4.17 hours x 30 Saturdays -
Focus on enrichment and core curricu lum. 

Home Visits: 4 hrs per month' 11 mths • number of teachers $45 ,353 $45,353 $45,353 

Professional Development to address needs identified in $21 ,842 $21 ,842 $21 ,842 
Needs Assessment, @ $1 ,000 per teacher, to include at least: 

Classroom management wi th positive discipline strategies; 
use data to inform instruction ; write measurable learning 
objectives for lessons; encourage higher order th inking 
skills; create of full lesson cycles; manage lime more 
effectively; non-judgmental interaction ; differentiated 
instruction based on student interest and learning abilities: 
involving parents in education of ch ildren and helping 
parents feel connected and comfortable at the school. 
Deepening teachers' abilitiy to explain material clearly 
and in a scaffolded manner; positive behavior support; 
morale bu ilding ; using technology to improve instruction. 
Mentoring for new to second-year and struggling teachers. 
Training for leadership on how to actualize their charter 
school freedoms. Use of anti-bullying program. 

Positions 

All positions included in budget were recommended in Needs 
Assessment 

School Name: Pittman Charter Elementary 
SIG Form 6-0bject of Expend iture Codes 

Activity Desc ription SIG Funds Budgeted 

Year1 Year 2 Year 3 Object 
Code 

Certificated Personnel 1000-1999 

Pre-Implementation 

Action planning summer 2012 (specific goals, strategies. $2 ,969 $0 $0 
tasks. timelines. personnel assigned) Principal and 6-member 
school leadersh ip team develop action plans with WestEd 
- 12-hour training @ $41 .23 hourly rate for teachers x 6 
teachers 

Summer 2012 intensive training from WestEd for teachers. $22 ,264 $20 ,615 $20,615 
Culture selling/professional development - 20 hours @ $41.23 
hourly rate for teachers x teachers + Literacy & Numeracy 
Specialists 

Implementation 

Increased Learning TIme (ILT) - Recommended in WestEd's 
Needs Assessment and stakeholders. 

1. Teacher collaboration time - 1.5 hours per week $55,660 $55 ,660 $55,660 

25 teachers x 1.5 hours x hourly rate of $41.23 x 36 
weeks 

2. IL T - Core subjects 

Add itional hour per day Tuesday-Friday with focus 75% $148,427 $1 48,427 $148,427 
on science and social studies. 25% on enrichment. - 25 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 

2-week Summer School with focus on core. 60 hours@ $70 ,785 $70 ,785 $70,785 
$41.23 hourly rate x 25 teachers. 

3. IL T - Enrichment - Saturday school $51 ,579 $51 ,579 $51 ,579 

10 teachers @ $41.23fhour x 4.17 hours x 30 Saturdays -
Focus on enrichment and core curricu lum. 

Home Visits: 4 hrs per month' 11 mths • number of teachers $45 ,353 $45,353 $45,353 

Professional Development to address needs identified in $21 ,842 $21 ,842 $21 ,842 
Needs Assessment, @ $1 ,000 per teacher, to include at least: 

Classroom management wi th positive discipline strategies; 
use data to inform instruction ; write measurable learning 
objectives for lessons; encourage higher order th inking 
skills; create of full lesson cycles; manage lime more 
effectively; non-judgmental interaction ; differentiated 
instruction based on student interest and learning abilities: 
involving parents in education of ch ildren and helping 
parents feel connected and comfortable at the school. 
Deepening teachers' abilitiy to explain material clearly 
and in a scaffolded manner; positive behavior support; 
morale bu ilding ; using technology to improve instruction. 
Mentoring for new to second-year and struggling teachers. 
Training for leadership on how to actualize their charter 
school freedoms. Use of anti-bullying program. 

Positions 

All positions included in budget were recommended in Needs 
Assessment 
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ll-timeAP $92 ,204 $92 ,204 $92 ,204 

Program Specialist, 1.00 FTE $70 ,836 $70 ,836 $70,836 

Academ ic Parent-Teacher Teams (APTT) component 

Orientation: 2.5hrs, substitutes@$168.55per 112 day per $1 ,714 $571 $571 
teacher 

Training: sUbstitutes@ $137.10 per day for full day per $1 ,508 $1 ,325 $1 ,874 
teacher 

Team Meetings with Parents: 1.5 hours X 3 times per year X $2 ,041 $3 ,154 $4 ,638 
41.23 per hour per participating teachers 

Individual Teacherlfamily meetings: .5 hr X class size X $6 ,020 $10 ,060 $14 ,884 
S4 1.23 per hour per participating teacher 

Series Total $.593202 $.592,412 $.599,269 
Classified Personnel 2000-2999 

Positions 

One FTE Parent liaison $48,000 $48 ,000 $48,000 

Series Total - - m QQQ 
Benefits 3000-3999 

Action planning (summer) $429 $0 $0 

Summer intensive $3,218 $2,980 $2,980 

IL T - Collaboration time $8 ,046 $8 ,046 $8,046 

ILT for core subjects $21,457 $21,457 $21,457 

IL T - summer school $10,233 $10 ,233 $10,233 

IL T - Saturday classes $7,456 $7,456 $7,456 

Home visits $262 S2,421 S2,421 

Add'l Professional Development $3,158 $3,158 $3,1 58 

Full-time AP $23,420 $23,420 $23,420 

Program Specialist, 1.00 FTE $25 ,197 $25,197 $25,197 

Academic Parent-Teacher Teams (APTT) Orientation $248 $83 $83 

Academic Parent-Teacher Teams (APTT) Train ing $218 $192 $271 

Academic Parent-Teacher Teams (APTT) Team Meetings $295 $45. $671 

Academic Parent-Teacher Teams (APTT) Individual Teacherl $870 $1,454 $2 ,1 52 
Family Meetings 

One FTE Parent Liaison $27 ,047 $27,047 $27,047 

Series Total $131 554 $133599 $134590 

Books and Supplies 4000-4999 

Supplies for Parent Resource Center $10 ,000 $6 ,000 $6,000 

68 Desktop Computers $36,480 $0 $0 

Translation headsets - Translation headsets system with 10 S4 ,148 $0 $0 
headsets @ $2.288 + 20 additional headsets @ $93 each 

Student Incentives: 1 per mth per student· $5 ea. $34,155 $34,155 $34 ,1 55 

Series Total $84783 $40 155 $40 155 

Full-timeAP $92 ,204 $92 ,204 $92 ,204 

Program Specialist, 1.00 FTE $70 ,836 $70 ,836 $70,836 

Academ ic Parent-Teacher Teams (APTT) component 

Orientation: 2.5hrs, substitutes@$168.55per 112 day per $1 ,714 $571 $571 
teacher 

Training: sUbstitutes@ $137.10 per day for full day per $1 ,508 $1 ,325 $1 ,874 
teacher 

Team Meetings with Parents: 1.5 hours X 3 times per year X $2 ,041 $3 ,154 $4 ,638 
41.23 per hour per participating teachers 

Individual Teacherlfamily meetings: .5 hr X class size X $6 ,020 $10 ,060 $14 ,884 
S4 1.23 per hour per participating teacher 

Series Total $.593202 $.592,412 $.599,269 
Classified Personnel 2000-2999 

Positions 

One FTE Parent liaison $48,000 $48 ,000 $48,000 

Series Total - - m QQQ 
Benefits 3000-3999 

Action planning (summer) $429 $0 $0 

Summer intensive $3,218 $2,980 $2,980 

IL T - Collaboration time $8 ,046 $8 ,046 $8,046 

ILT for core subjects $21,457 $21,457 $21,457 

IL T - summer school $10,233 $10 ,233 $10,233 

IL T - Saturday classes $7,456 $7,456 $7,456 

Home visits $262 S2,421 S2,421 

Add'l Professional Development $3,158 $3,158 $3,1 58 

Full-time AP $23,420 $23,420 $23,420 

Program Specialist, 1.00 FTE $25 ,197 $25,197 $25,197 

Academic Parent-Teacher Teams (APTT) Orientation $248 $83 $83 

Academic Parent-Teacher Teams (APTT) Train ing $218 $192 $271 

Academic Parent-Teacher Teams (APTT) Team Meetings $295 $45. $671 

Academic Parent-Teacher Teams (APTT) Individual Teacherl $870 $1,454 $2 ,1 52 
Family Meetings 

One FTE Parent Liaison $27 ,047 $27,047 $27,047 

Series Total $131 554 $133599 $134590 

Books and Supplies 4000-4999 

Supplies for Parent Resource Center $10 ,000 $6 ,000 $6,000 

68 Desktop Computers $36,480 $0 $0 

Translation headsets - Translation headsets system with 10 S4 ,148 $0 $0 
headsets @ $2.288 + 20 additional headsets @ $93 each 

Student Incentives: 1 per mth per student· $5 ea. $34,155 $34,155 $34 ,1 55 

Series Total $84783 $40 155 $40 155 
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vices and Other 5000-5999 

Contract with WestEd for external support and technical $220 ,000 $220 ,000 $220,000 
assistance 

Ongoing . intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts; frequent monitoring visits to assess 
implementation of model; provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT); assistance 
in convening and facilitating a Teacher and Principal 
Evaluation Task Force to design and pilot the required 
evaluation procedures; collaboration with the district to 
ensure the principal and teacher evaluations systems 
are implemented with fidelity; facilitation of an Increased 
Learning Time (ILT) Task Force to explore research 
and best practices. identity community partners , create 
enthusiasm for ILT programs. ensure that teachers use 
ILT effectively. monitor the implementation of ILT. and 
determine modifications as necessary. 

Contract with Action Learning Systems (ALS) for Professional $152 ,286 $137,429 $79,429 
development 

Needs assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS). to 
include: demonstration lessons. accountability coaching. 
use of data protocols , student-led conferences, co-
planning/co-teaching and observation/feedback, and 
English learner professional development. An ALS budget 
narrative is attached. 

Contract with FOSS Science as recommended in Needs $100 ,000 $100 ,000 $100,000 
Assessment 

Pillman has established a partnersh ip with Full Option 
Science System (FOSS) (Lawrence Hall of Science. 
University of California, Berkeley) 

Expenses for Saturday school (minus teacher hourly) - Year $93,461 $93 ,1 50 $93 ,1 50 
one set-up $311 + 632 students x $5 x 30 weeks; Years 2 and 
3 632 students x $5 x 30 weeks 

Serv ices and Other 5000-5999 

Contract with WestEd for external support and technical $220 ,000 $220 ,000 $220,000 
assistance 

Ongoing . intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts; frequent monitoring visits to assess 
implementation of model; provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT); assistance 
in convening and facilitating a Teacher and Principal 
Evaluation Task Force to design and pilot the required 
evaluation procedures; collaboration with the district to 
ensure the principal and teacher evaluations systems 
are implemented with fidelity; facilitation of an Increased 
Learning Time (ILT) Task Force to explore research 
and best practices. identity community partners , create 
enthusiasm for ILT programs. ensure that teachers use 
ILT effectively. monitor the implementation of ILT. and 
determine modifications as necessary. 

Contract with Action Learning Systems (ALS) for Professional $152 ,286 $137,429 $79,429 
development 

Needs assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS). to 
include: demonstration lessons. accountability coaching. 
use of data protocols , student-led conferences, co-
planning/co-teaching and observation/feedback, and 
English learner professional development. An ALS budget 
narrative is attached. 

Contract with FOSS Science as recommended in Needs $100 ,000 $100 ,000 $100,000 
Assessment 

Pillman has established a partnersh ip with Full Option 
Science System (FOSS) (Lawrence Hall of Science. 
University of California, Berkeley) 

Expenses for Saturday school (minus teacher hourly) - Year $93,461 $93 ,1 50 $93 ,1 50 
one set-up $311 + 632 students x $5 x 30 weeks; Years 2 and 
3 632 students x $5 x 30 weeks 
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with Parent-Teacher Home Visit Project $5 ,000 $5,000 $5,000 

Two 3-hour trainings @ $2,500. Session 1: Home Visits 
Bridge, Bond and Build Connections Between Families 
and Schools: introduces the research. logistics , practice 
and skills of building effective relationships between 
fam ilies and teachers; and addresses the barriers 
to commun ication includ ing language and cultural 
barriers, assumptions and fears about personal safety, 
mandated reporting concerns. Session 2: Home Visits, 
Understanding Culture and Closing the Achievement Gap 
designed for staff conducting home visits with students 
and families; explores how to take the next step after a 
home visit to bring the increased knowledge of a familys 
culture back into the school and classroom experience to 
beller individuallze instruction for each student. 

Contract with No Bully - Specific tra ining recommended by $5 ,600 $5 ,600 $5,600 
needs assessment. Standard No Bully rate. No Bully® is a 
California-based 501 (c)(3) non-profit with trainers across the 
U.S. It advocates for the ending of bullying and harassment of 
every student, whatever the cause. 

Bonus if STRETCH goals are met $84 ,000 $168 ,000 $294 ,000 

SIG requires that schools implementing the 
Transformation model identify and reward school leaders, 
teachers. and other staff who, in implementing this model. 
have increased student achievement. Although Pillman is 
a Restart model , Stockton Unified would like its employees 
to have the same opportunities for bonuses. Pittman has 
42 employees. If the school reaches its SMART goals in 
year one. each employee will receive $1 ,000: if it reaches 
its Stretch goals in year one , each employee wi ll receive 
$2.000 ; in year 2 it will be $2.000 for reaching SMART 
goals, $4.000 for Stretch; and in year 3 S4.000 for SMART 
and $7 ,000 for Stretch. Budget assumes reaching Stretch 
goals. 

Series Total t660347 t729179 S,7971 79 
Capital Oullay 6000-6999 

0 0 0 

Subtotal $.1,517,886 $.1,543,346 $.1619,193 
Indirect@ 4.45% $67,546 $68 ,679 $72,054 73100 

Total S1,585 432 S1,612,025 Sl 691 248 

Contract with Parent-Teacher Home Visit Project $5 ,000 $5,000 $5,000 

Two 3-hour trainings @ $2,500. Session 1: Home Visits 
Bridge, Bond and Build Connections Between Families 
and Schools: introduces the research. logistics , practice 
and skills of building effective relationships between 
fam ilies and teachers; and addresses the barriers 
to commun ication includ ing language and cultural 
barriers, assumptions and fears about personal safety, 
mandated reporting concerns. Session 2: Home Visits, 
Understanding Culture and Closing the Achievement Gap 
designed for staff conducting home visits with students 
and families; explores how to take the next step after a 
home visit to bring the increased knowledge of a familys 
culture back into the school and classroom experience to 
beller individuallze instruction for each student. 

Contract with No Bully - Specific tra ining recommended by $5 ,600 $5 ,600 $5,600 
needs assessment. Standard No Bully rate. No Bully® is a 
California-based 501 (c)(3) non-profit with trainers across the 
U.S. It advocates for the ending of bullying and harassment of 
every student, whatever the cause. 

Bonus if STRETCH goals are met $84 ,000 $168 ,000 $294 ,000 

SIG requires that schools implementing the 
Transformation model identify and reward school leaders, 
teachers. and other staff who, in implementing this model. 
have increased student achievement. Although Pillman is 
a Restart model , Stockton Unified would like its employees 
to have the same opportunities for bonuses. Pittman has 
42 employees. If the school reaches its SMART goals in 
year one. each employee will receive $1 ,000: if it reaches 
its Stretch goals in year one , each employee wi ll receive 
$2.000 ; in year 2 it will be $2.000 for reaching SMART 
goals, $4.000 for Stretch; and in year 3 S4.000 for SMART 
and $7 ,000 for Stretch. Budget assumes reaching Stretch 
goals. 

Series Total t660347 t729179 S,7971 79 
Capital Oullay 6000-6999 

0 0 0 

Subtotal $.1,517,886 $.1,543,346 $.1619,193 
Indirect@ 4.45% $67,546 $68 ,679 $72,054 73100 

Total S1,585 432 S1,612,025 Sl 691 248 
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5000-5999 ~ and Other Operating $624,129 .000 , '"0 
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Name: Roosevelt Elementary 
SIG Form 6-0bject of Expend iture Codes 

Activity Desc ription SIG Funds Budgeted 

Year1 Year 2 Yea r 3 Object 
Code 

Certificated Personnel 1000-1999 

Pre-Implementati on 

Action planning summer 2012 (specific goals, strategies. $3,048 $0 $0 
tasks. timelines. personnel assigned) Principal and 6-member 
school leadersh ip team develop action plans with WestEd 
- 12-hour training @ $41 .23 hourly rate for teachers x 6 
teachers 

Summer 2012 intensive training from WestEd for teachers. $23 ,089 $21 ,440 $21,440 
Culture selling/professional development - 20 hours @ $41.23 
hourly rate for teachers x teachers + Literacy & Numeracy 
Specialists 

Implementati on 

Increased Learning TIme (ILT) - Required by SIG. See RFA 
page 14, component c1. Also recommended in WestEd's 
Needs Assessment. 

1. Teacher collaboration time - 1.5 hours per week $57 ,887 $57,887 $57,887 

26 teachers x 1.5 hours x hourly rate of $41.23 x 36 
weeks 

2. ILT - Core subjects 

Additional hour per day Tuesday-Friday with focus 75% $154,364 $154 ,364 $154 ,364 
on science and social studies. 25% on enrichment. - 26 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 

2-week Summer School with focus on core. 60 hours@ $73 ,616 $73 ,616 $73,616 
S41.23 hourly rate x 26 teachers. 

3. ILT - Enrichment - Saturday school $59,035 $59,035 $59,035 

10 teachers @ $41.23fhour x 4.17 hours x 30 Saturdays -
Focus on enrichment and core curriculum. 

Professional Development to address needs identified in $22 ,716 $22 ,716 $22,716 
Needs Assessment, @ SI ,OOO per teacher, to include at least: 

How to write grade/course level SMART goals in ELA 
and math; write measurable learning objectives for 
each lesson; use data to inform instruction ; student 
management techniques; leadership skills: classroom 
management with positive discipline strategies; use of 
technology for instruction; use of anti-bullying curriculum; 
use pre-planning and other explanatory devices to 
communicate a concept; use of academic language; 
include students' thinking and responding at higher order 
thinking levels; address specific needs of Roosevelt 
students; use of Data Director and student assessment 
results 

Curriculum staff to provide training on effective use of $13 ,105 $13 ,1 05 $13,105 
technology for instruction 

Academic Parent-Teacher Teams (APTT) component 

Orientation: 2.5hrs, sUbstitutes@$168.55perl /2dayper $1 ,782 $594 $2.011 
teacher 

School Name: Roosevelt Elementary 
SIG Form 6-0bject of Expend iture Codes 

Activity Desc ription SIG Funds Budgeted 

Year1 Year 2 Yea r 3 Object 
Code 

Certificated Personnel 1000-1999 

Pre-Implementati on 

Action planning summer 2012 (specific goals, strategies. $3,048 $0 $0 
tasks. timelines. personnel assigned) Principal and 6-member 
school leadersh ip team develop action plans with WestEd 
- 12-hour training @ $41 .23 hourly rate for teachers x 6 
teachers 

Summer 2012 intensive training from WestEd for teachers. $23 ,089 $21 ,440 $21,440 
Culture selling/professional development - 20 hours @ $41.23 
hourly rate for teachers x teachers + Literacy & Numeracy 
Specialists 

Implementati on 

Increased Learning TIme (ILT) - Required by SIG. See RFA 
page 14, component c1. Also recommended in WestEd's 
Needs Assessment. 

1. Teacher collaboration time - 1.5 hours per week $57 ,887 $57,887 $57,887 

26 teachers x 1.5 hours x hourly rate of $41.23 x 36 
weeks 

2. ILT - Core subjects 

Additional hour per day Tuesday-Friday with focus 75% $154,364 $154 ,364 $154 ,364 
on science and social studies. 25% on enrichment. - 26 
teachers x 4 hrs per week x hourly rate of $41 .23 x 36 
weeks 

2-week Summer School with focus on core. 60 hours@ $73 ,616 $73 ,616 $73,616 
S41.23 hourly rate x 26 teachers. 

3. ILT - Enrichment - Saturday school $59,035 $59,035 $59,035 

10 teachers @ $41.23fhour x 4.17 hours x 30 Saturdays -
Focus on enrichment and core curriculum. 

Professional Development to address needs identified in $22 ,716 $22 ,716 $22,716 
Needs Assessment, @ SI ,OOO per teacher, to include at least: 

How to write grade/course level SMART goals in ELA 
and math; write measurable learning objectives for 
each lesson; use data to inform instruction ; student 
management techniques; leadership skills: classroom 
management with positive discipline strategies; use of 
technology for instruction; use of anti-bullying curriculum; 
use pre-planning and other explanatory devices to 
communicate a concept; use of academic language; 
include students' thinking and responding at higher order 
thinking levels; address specific needs of Roosevelt 
students; use of Data Director and student assessment 
results 

Curriculum staff to provide training on effective use of $13 ,105 $13 ,1 05 $13,105 
technology for instruction 

Academic Parent-Teacher Teams (APTT) component 

Orientation: 2.5hrs, sUbstitutes@$168.55perl /2dayper $1 ,782 $594 $2.011 
teacher 
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sUbstitutes@ $137.10 per day for full day per $1 ,371 $1,417 $2.011 
teacher 

Team Meetings with Parents: 1.5 hours X 3 times per year X $1 ,855 $3 ,1 54 $4 ,824 
41.23 per hour per participating teachers 

Individual Teacherlfamily meetings: .5 hr X class size X $5 ,607 $10 ,308 $15,420 
$41.23 per hour per participating teacher 

Positions 
All positions included in budget were 
recommended in Needs Assessment 

Full-time AP $92 ,204 $92 ,204 $92,204 

Series Total .UQ£ID .$.509840 $.>H.lli 
Classified Personnel 2000-2999 

Library/media specialist (1.0 FTE) $28 ,140 $28 ,1 40 $28,1 40 

One FTE Parent liaison $48 ,000 $48 ,000 $48,000 

Series To tal mHQ mHQ mHQ 
Benefi ts 3000-3999 

Action planning (summer) $441 $0 $0 
Summer intensive $3 ,338 $3 ,099 $3,099 

ILT - Collaboration time $8 ,368 $8,368 $8,368 
ILT for core subjects $22 ,315 $22 ,315 $22,315 

ILT - summer school $10 ,642 $10 ,642 $10,642 

IL T - Saturday school $8 ,534 $8 ,534 $8,534 

Add'l Professional Development $3 ,284 $3 ,284 $3,284 

Curriculum staff to provide training on effective use of $1 ,895 $1 ,895 $1 ,895 
technology for instruction 

Full-t imeAP $23,420 $23,420 $23,420 

Academic Parent-Teacher Teams (APTT) Orientation $258 $86 $86 
Academic Parent-Teacher Teams (APTT) Train ing $198 $205 $291 

Academic Parent-Teacher Teams (APTT) Team Meetings $268 $456 $697 

Academic Parent-Teacher Teams (APTT) Individual Teacherl $811 $1,490 2229 
Family Meetings 

Library/media specialist $21 ,998 $21 ,998 $21 ,998 

Parent liaison $27 ,047 $27 ,047 $27 ,047 

Series Total $.132,815 $.132,838 $. 133,905 

Books and Supplies 4000-4999 

Walker McConnell Su rvey Scale of Social Competence and $855 $855 $855 
School Adjustment - The Walker-McConnell Scale of Social 
Competence and School Adjustment is intended for screening 
and identifying elementary-aged school ch ildren with social 
ski ll deficits. The instrument is divided into two components 
covering adaptive classroom behavior and interpersonal 
social skil ls. Five copies wi ll be purchased @ $ 171 . To be 
used in conjunction with No Bu lly anti-bullying curr iculum. 

Translation headsets - Recommended in Needs Assessment. $4 ,148 $0 $0 
Translation headsets system with 10 headsets@ $2,288 + 20 
add itional headsets@ $93 each 

Training: sUbstitutes@ $137.10 per day for full day per $1 ,371 $1,417 $2.011 
teacher 

Team Meetings with Parents: 1.5 hours X 3 times per year X $1 ,855 $3 ,1 54 $4 ,824 
41.23 per hour per participating teachers 

Individual Teacherlfamily meetings: .5 hr X class size X $5 ,607 $10 ,308 $15,420 
$41.23 per hour per participating teacher 

Positions 
All positions included in budget were 
recommended in Needs Assessment 

Full-time AP $92 ,204 $92 ,204 $92,204 

Series Total .UQ£ID .$.509840 $.>H.lli 
Classified Personnel 2000-2999 

Library/media specialist (1.0 FTE) $28 ,140 $28 ,1 40 $28,1 40 

One FTE Parent liaison $48 ,000 $48 ,000 $48,000 

Series To tal mHQ mHQ mHQ 
Benefi ts 3000-3999 

Action planning (summer) $441 $0 $0 
Summer intensive $3 ,338 $3 ,099 $3,099 

ILT - Collaboration time $8 ,368 $8,368 $8,368 
ILT for core subjects $22 ,315 $22 ,315 $22,315 

ILT - summer school $10 ,642 $10 ,642 $10,642 

IL T - Saturday school $8 ,534 $8 ,534 $8,534 

Add'l Professional Development $3 ,284 $3 ,284 $3,284 

Curriculum staff to provide training on effective use of $1 ,895 $1 ,895 $1 ,895 
technology for instruction 

Full-t imeAP $23,420 $23,420 $23,420 

Academic Parent-Teacher Teams (APTT) Orientation $258 $86 $86 
Academic Parent-Teacher Teams (APTT) Train ing $198 $205 $291 

Academic Parent-Teacher Teams (APTT) Team Meetings $268 $456 $697 

Academic Parent-Teacher Teams (APTT) Individual Teacherl $811 $1,490 2229 
Family Meetings 

Library/media specialist $21 ,998 $21 ,998 $21 ,998 

Parent liaison $27 ,047 $27 ,047 $27 ,047 

Series Total $.132,815 $.132,838 $. 133,905 

Books and Supplies 4000-4999 

Walker McConnell Su rvey Scale of Social Competence and $855 $855 $855 
School Adjustment - The Walker-McConnell Scale of Social 
Competence and School Adjustment is intended for screening 
and identifying elementary-aged school ch ildren with social 
ski ll deficits. The instrument is divided into two components 
covering adaptive classroom behavior and interpersonal 
social skil ls. Five copies wi ll be purchased @ $ 171 . To be 
used in conjunction with No Bu lly anti-bullying curr iculum. 

Translation headsets - Recommended in Needs Assessment. $4 ,148 $0 $0 
Translation headsets system with 10 headsets@ $2,288 + 20 
add itional headsets@ $93 each 
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Island - Study Island (licensed Software) programs $7,975 $7 ,975 $7,975 
are specifically designed to help students master the content 
specified on the state's core material (Califomia Standards 
Tests). Can be used in the classroom. computer lab and at 
home. 

Accelerated Reading (licensed Software) is an advanced $8 ,000 $8 ,000 $8,000 
technology program thaI: personalizes reading practice to 
the student's current level: manages reading activities such 
as read to. read with, and read independenlly; assesses 
students' reading wi th four types of quizzes: reading 
practice , vocabulary practice. literacy skills and textbook 
quizzes. Accelerated Math provides math practice by 
creating assignments tailored to the students' current level, 
automatically scores math practice including assignments 
and tests and helps the teacher differentiate math instruction 
tailored to the individual student's needs. 

On-line Inside Coach - The Onl ine Inside coach is a web- $4 ,844 $4 ,844 $4 ,844 
based program that supports the intervention program. II 
allows the teacher to view reports of student results: listen 
to an audio recording of students reading aloud; restrict 
Selection Assignments; and Change Settings. 
DesKtop Computers (34) $20,672 $0 $0 

Series Total $46494 $21,674 $21 ,674 

Services and Other 5000-5999 

Contract with WestEd for external support and technical $220 ,000 $220 ,000 $220,000 
assistance 

Ongoing, intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts: frequent monitoring visits to assess 
implementation of model; provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT); assistance 
in convening and facilitating a Teacher and Principal 
Evaluation TasK Force to design and pilot the required 
evaluation procedures: collaboration with the district to 
ensure the principal and teacher evaluations systems 
are implemented with fidelity; facilitation of an Increased 
Learning Time (ILT) TasK Force to explore research 
and best practices. identify community partners, create 
enthusiasm for ILT programs, ensure that teachers use 
ILT effectively. monitor the implementation of ILT. and 
determine modifications as necessary. 

Contract with Action Learning Systems (ALS) for Professional $152 ,286 $137,429 $79,429 
development 

Study Island - Study Island (licensed Software) programs $7,975 $7 ,975 $7,975 
are specifically designed to help students master the content 
specified on the state's core material (Califomia Standards 
Tests). Can be used in the classroom. computer lab and at 
home. 

Accelerated Reading (licensed Software) is an advanced $8 ,000 $8 ,000 $8,000 
technology program thaI: personalizes reading practice to 
the student's current level: manages reading activities such 
as read to. read with, and read independenlly; assesses 
students' reading wi th four types of quizzes: reading 
practice , vocabulary practice. literacy skills and textbook 
quizzes. Accelerated Math provides math practice by 
creating assignments tailored to the students' current level, 
automatically scores math practice including assignments 
and tests and helps the teacher differentiate math instruction 
tailored to the individual student's needs. 

On-line Inside Coach - The Onl ine Inside coach is a web- $4 ,844 $4 ,844 $4 ,844 
based program that supports the intervention program. II 
allows the teacher to view reports of student results: listen 
to an audio recording of students reading aloud; restrict 
Selection Assignments; and Change Settings. 
DesKtop Computers (34) $20,672 $0 $0 

Series Total $46494 $21,674 $21 ,674 

Services and Other 5000-5999 

Contract with WestEd for external support and technical $220 ,000 $220 ,000 $220,000 
assistance 

Ongoing, intensive technical assistance and related 
support is required for schools implementing the 
Transformation model. As SUSD's designated external 
partner WestEd will provide: on-site training support 
and coaching to principal, instructional coaches, and 
district staff focused on developing capacity to sustain 
improvement efforts: frequent monitoring visits to assess 
implementation of model; provision of monitoring reports 
in CAIS; assistance in the formation and facilitation of 
a Turnaround Collaborative Team (TCT); assistance 
in convening and facilitating a Teacher and Principal 
Evaluation TasK Force to design and pilot the required 
evaluation procedures: collaboration with the district to 
ensure the principal and teacher evaluations systems 
are implemented with fidelity; facilitation of an Increased 
Learning Time (ILT) TasK Force to explore research 
and best practices. identify community partners, create 
enthusiasm for ILT programs, ensure that teachers use 
ILT effectively. monitor the implementation of ILT. and 
determine modifications as necessary. 

Contract with Action Learning Systems (ALS) for Professional $152 ,286 $137,429 $79,429 
development 
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assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS ), to 
include: demonstration lessons. accountabil ity coaching. 
use of data protocols, student-led conferences, co-
planning/co-teaching and observation/feedback, and 
English learner professional development. An ALS budget 
narrative is attached. 

Childcare at Meetings and during education and outreach - $900 $900 $900 
Recommended by Needs Assessment. 5 adults (1 adult per 7 
chi ldren) for 2 hours@$10/hrx9meetings 

Parent Academy - Recommended by NA. 1 Saturday per $13 ,500 $13 ,500 $13,500 
month for 9 months, includes speaker stipend, printed 
materials, class materials, web interface, refreshments 

Saturday school expenses (minus teacher hourly) - Year one $79,420 $79 ,200 $79,200 
set-up $220 + 478 students x $6 x 30 weeks; Years 2 and 3 
478 students x $5 x 30 weeks 

Contract with No Bully - Specific train ing recommended by $5 ,600 $5 ,600 $5,600 
needs assessment. Standard No Bully rate. No Bu lly® is a 
California-based 501 (c)(3) non-profit with trainers across the 
U.S. It advocates for the ending of bu llying and harassment of 
every student, whatever the cause. 

Parent trainings from Parent Institute for Quality Education $7 ,500 $7 ,500 $7,500 

Bonus if STRETCH goals are met $80 ,000 $160,000 $280,000 

SIG requires that schools implementing the 
Transformation model identify and reward school leaders, 
teachers, and other staff who, in implementing this model, 
have increased student achievement. Roosevelt has 40 
employees. If the school reaches its SMART goals in year 
one. each employee wil l receive $1,000; if it reaches its 
Stretch goals in year one, each employee wi ll receive 
$2,000 ; in year 2 it wi ll be $2,000 for reaching SMART 
goals, $4,000 for Stretch: and in year 3 $4,000 for SMART 
and $7 ,000 for Stretch. Budget assumes reaching Stretch 
goals. 

Series Total $559206 ,$:624 129 ,$:686 129 
Capital Outlay 6000-6999 

0 0 0 

Subtotal ,11,324,336 ,11 364,621 ,11 ,436,481 
Indirect@ 4.45% $58 ,933 $60 ,726 $63,923 73100 

IQ!M Sl,383,2§9 ~1,425 ~4Z ~l,500 ,4Q4 

Needs assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS ), to 
include: demonstration lessons. accountabil ity coaching. 
use of data protocols, student-led conferences, co-
planning/co-teaching and observation/feedback, and 
English learner professional development. An ALS budget 
narrative is attached. 

Childcare at Meetings and during education and outreach - $900 $900 $900 
Recommended by Needs Assessment. 5 adults (1 adult per 7 
chi ldren) for 2 hours@$10/hrx9meetings 

Parent Academy - Recommended by NA. 1 Saturday per $13 ,500 $13 ,500 $13,500 
month for 9 months, includes speaker stipend, printed 
materials, class materials, web interface, refreshments 

Saturday school expenses (minus teacher hourly) - Year one $79,420 $79 ,200 $79,200 
set-up $220 + 478 students x $6 x 30 weeks; Years 2 and 3 
478 students x $5 x 30 weeks 

Contract with No Bully - Specific train ing recommended by $5 ,600 $5 ,600 $5,600 
needs assessment. Standard No Bully rate. No Bu lly® is a 
California-based 501 (c)(3) non-profit with trainers across the 
U.S. It advocates for the ending of bu llying and harassment of 
every student, whatever the cause. 

Parent trainings from Parent Institute for Quality Education $7 ,500 $7 ,500 $7,500 

Bonus if STRETCH goals are met $80 ,000 $160,000 $280,000 

SIG requires that schools implementing the 
Transformation model identify and reward school leaders, 
teachers, and other staff who, in implementing this model, 
have increased student achievement. Roosevelt has 40 
employees. If the school reaches its SMART goals in year 
one. each employee wil l receive $1,000; if it reaches its 
Stretch goals in year one, each employee wi ll receive 
$2,000 ; in year 2 it wi ll be $2,000 for reaching SMART 
goals, $4,000 for Stretch: and in year 3 $4,000 for SMART 
and $7 ,000 for Stretch. Budget assumes reaching Stretch 
goals. 

Series Total $559206 ,$:624 129 ,$:686 129 
Capital Outlay 6000-6999 

0 0 0 

Subtotal ,11,324,336 ,11 364,621 ,11 ,436,481 
Indirect@ 4.45% $58 ,933 $60 ,726 $63,923 73100 

IQ!M Sl,383,2§9 ~1,425 ~4Z ~l,500 ,4Q4 
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; 0',';:°1 N,me, ~:r'r 1 
'''~Od'' 

I I SIG Funds 
y.." Ye," Ye," ~~~~t 

, 
1 1 I 

Action 1 I ,2012 ':~O',IS " $2,969 SO $0 
tasks, Ii i Principal and 6-member 
school i I action plans with WestEd - 12-
hou, I,, 'n'ng @ $41,23 hou,'y ,,'e , " 
Summer 2012 intensive training from WestEd for teachers. Culture $0 $0 
setting/professional development - 20 hours @ $41 .23 hourly rate 
10< ., , , Llte",y & I " 

1","_ TIme I ~ LT)- ' ~b~ SIG, See RFA 
page 14, component c1. Also recommended in WeslEd's 
Needs Assessment. 

" I ,lime - 1, 5 hou<5 pe, week 
26 leachers x 1.5 hours x hourly rate of $4 1.23 x 36 
weeks 

, IU , CO". 

on SCien~~h;~~ ~~~i~~~: ,, 25% on 
,75% 

, I - 24 
teachers x 4 hrs I 1,23 , 

;~~e;: ho",ly ,~,;~h~~' with 
core. 60 I 

3, IU ,I I I , , 1 $51 ,579 

~~;u, on ''''' 
" 4,17 hou<5 "0 , 

"h,p!,d'Y@$4, ,23p.,hou,,4 " $1,649 $1 ,649 $1 ,649 
1 0 ;; - by WestEd Needs Assessment 
to provide i I Ilo'students 

Needs 
.needs ,'~;'ees' ,@S1 ,OOOP'" , 

i ) training and reaC.h consensus on 
instructional strategies 10 be used; for literacy/numeracy 
coaches to improve content knowledge and coaching 
ability; ELA intelVention training for literacy coach ; 
classroom management strategies; planning for SIG 
implementation ; for ELA teachers implementing 4-8 
intensive intelVention; for 7-8 ELA teachers implementing 
Pearson English program; assess and learn from actual 

i i ~ pieces; training in i curriculum. 

~:~~~~ Imm F"d J~~e~;u" @ $47,19, ;;;, 
lin 

One F1 I I I 
One FTE I " $61 ,035 

I Teems lAP' T) , 

I '2,5h~~10 p., ~,: ~;"UII dey I 
' 'mh., $1,508 $503 $50: 

I >960 >1, 143 >1,828 
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Action 1 I ,2012 ':~O',IS " $2,969 SO $0 
tasks, Ii i Principal and 6-member 
school i I action plans with WestEd - 12-
hou, I,, 'n'ng @ $41,23 hou,'y ,,'e , " 
Summer 2012 intensive training from WestEd for teachers. Culture $0 $0 
setting/professional development - 20 hours @ $41 .23 hourly rate 
10< ., , , Llte",y & I " 

1","_ TIme I ~ LT)- ' ~b~ SIG, See RFA 
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Needs Assessment. 
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ability; ELA intelVention training for literacy coach ; 
classroom management strategies; planning for SIG 
implementation ; for ELA teachers implementing 4-8 
intensive intelVention; for 7-8 ELA teachers implementing 
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Meetings with Parents: 1.5 hours X 3 times per year X $1.299 $2,412 $4,082 
41.23 per hour per participating teachers 
Individual Teacherffamily meetings: .5 hr X class size X $3.876 $7,916 $13,029 
$41.23 per hour per participating teacher 

Series Total $540,115 $520,038 $527,506 

Class ified Personnel 2000-2999 

Positions 

One FTE Parent liaison $48.000 $48,000 $48,000 
Series Total $48,000 $48,000 $48,000 

Benefits 3000-3999 

Action planning (summer) $429 $0 $0 
Summer intensive $3.099 $0 $0 
Il T - Collaboration time $7,724 $7,724 $7,724 

Il T for core subjects $20,598 $20,598 $20,598 
Il T - summer school $9,298 $9,298 $9,298 

Il T - Saturday school $7,456 $7,456 $7,456 

Tutoring $238 $238 $238 

Add'i Professional Development $3.031 $3,031 $3,031 

Fred Jones training $2.947 $0 $0 
Assistant Principal $23,420 $23,420 $23,420 

One FTE Intensive Intervention Specialist $23,780 $23,780 $23,780 

Academic Parent-Teacher Teams (APTT) Orientation $218 $73 $73 
Academic Parent-Teacher Teams (APTT) Training $139 $165 $264 
Academic Parent-Teacher Teams (APTT) Team Meetings $188 $349 $590 
Academic Parent-Teacher Teams (APTT) Individual Teacher' $560 $1 ,144 $1 ,883 
Family Meetings 

Parent liaison $27.047 $27,047 $27,047 

Series Total $130,174 $124,324 $125,404 

Books and Supplies 4000-4999 

Parent resource center materials $10,000 $6,000 $6,000 

Series [Qtal $10000 $6000 $6000 
Services and Other 5000-5999 

Contract with WestEd for external support and technical assistance $220,000 $220,000 $220,000 

Ongoing. intensive technical assistance and related support is 
required for schools implementing the Transformation model. 
As SUSD's deSignated external partner WestEd will provide: 
on-site training support and coaching to principal, instructional 
coaches, and district staff focused on developing capacity 
to sustain improvement efforts: frequent monitoring visits 
to assess implementation of model: provision of monitoring 
reports in CAIS; assistance in the formation and facilitation of a 
Turnaround Collaborative Team (TCT); assistance in convening 
and facilitating a Teacher and Principal Evaluation Task 
Force to design and pilot the required evaluation procedures; 
collaboration with the district to ensure the principal and 
teacher evaluations systems are implemented with fidelity; 
facilitation of an Increased Learning Time (ILT) Task Force 
to explore research and best practices, identify community 
partners, create enthusiasm for ILT programs, ensure that 
teachers use ILT effectively, monitor the implementation of ILl 
and determine modifications as necessary. 

Contract with Action learning Systems (AlS) for Professional $152.286 $137,429 $79,429 
development 

Team Meetings with Parents: 1.5 hours X 3 times per year X $1.299 $2,412 $4,082 
41.23 per hour per participating teachers 
Individual Teacherffamily meetings: .5 hr X class size X $3.876 $7,916 $13,029 
$41.23 per hour per participating teacher 

Series Total $540,115 $520,038 $527,506 

Class ified Personnel 2000-2999 

Positions 

One FTE Parent liaison $48.000 $48,000 $48,000 
Series Total $48,000 $48,000 $48,000 

Benefits 3000-3999 

Action planning (summer) $429 $0 $0 
Summer intensive $3.099 $0 $0 
Il T - Collaboration time $7,724 $7,724 $7,724 

Il T for core subjects $20,598 $20,598 $20,598 
Il T - summer school $9,298 $9,298 $9,298 

Il T - Saturday school $7,456 $7,456 $7,456 

Tutoring $238 $238 $238 

Add'i Professional Development $3.031 $3,031 $3,031 

Fred Jones training $2.947 $0 $0 
Assistant Principal $23,420 $23,420 $23,420 

One FTE Intensive Intervention Specialist $23,780 $23,780 $23,780 

Academic Parent-Teacher Teams (APTT) Orientation $218 $73 $73 
Academic Parent-Teacher Teams (APTT) Training $139 $165 $264 
Academic Parent-Teacher Teams (APTT) Team Meetings $188 $349 $590 
Academic Parent-Teacher Teams (APTT) Individual Teacher' $560 $1 ,144 $1 ,883 
Family Meetings 

Parent liaison $27.047 $27,047 $27,047 

Series Total $130,174 $124,324 $125,404 

Books and Supplies 4000-4999 

Parent resource center materials $10,000 $6,000 $6,000 

Series [Qtal $10000 $6000 $6000 
Services and Other 5000-5999 

Contract with WestEd for external support and technical assistance $220,000 $220,000 $220,000 

Ongoing. intensive technical assistance and related support is 
required for schools implementing the Transformation model. 
As SUSD's deSignated external partner WestEd will provide: 
on-site training support and coaching to principal, instructional 
coaches, and district staff focused on developing capacity 
to sustain improvement efforts: frequent monitoring visits 
to assess implementation of model: provision of monitoring 
reports in CAIS; assistance in the formation and facilitation of a 
Turnaround Collaborative Team (TCT); assistance in convening 
and facilitating a Teacher and Principal Evaluation Task 
Force to design and pilot the required evaluation procedures; 
collaboration with the district to ensure the principal and 
teacher evaluations systems are implemented with fidelity; 
facilitation of an Increased Learning Time (ILT) Task Force 
to explore research and best practices, identify community 
partners, create enthusiasm for ILT programs, ensure that 
teachers use ILT effectively, monitor the implementation of ILl 
and determine modifications as necessary. 

Contract with Action learning Systems (AlS) for Professional $152.286 $137,429 $79,429 
development 
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assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS), to include: 
demonstration lessons, accountability coaching, use of data 
protocols. student-led conferences , co-planning/co-teaching 
and observation/feedback, and English learner professional 
development. An ALS budget narrative is attached. 

Contract w ith No Bully - Specific training recommended by $5.600 5600 5600 
needs assessment. Standard No Bully rate. No Bully® is a 
California-based 501 {c){3) non-profit with trainers across the 
U.S. It advocates for the ending of bullying and harassment of 
every student, whatever the cause. 

Contract with Fred Jones. student behavior expert, to develop and $13.500 $13,500 $13,500 
implement schoolwide behavior plan - Recommended by WestEd 
in Needs Assessment.Two-day introductory training@ $6.500/day 
and one-day follow-up training at $5,000. Includes materials. 

Contract with WestEd's Comprehensive School Assistance $25.000 $25,000 $25,000 
Program (CSAP) for training in Academic Parent-Teacher Teams 
(APTT) in preparation for ParenVTeacher Conferences (PCC). 
APTT is an intentional, systematic means of increasing student 
acaademic learning and perlormance by enhancing the quality 
and quantity of parent-teacher communication and interaction. 
APTT gives purpose, structure. and direction to school leaders 
and teachers on how to engage families in student learning. By 
creating a two-way system of regular communication, schools 
can ensure that parents have knowledge and understanding of 
their children's grade level learning goals and are engaged in 
helping their children meet appropriate standards. 

AV ID College Readiness System training/coach visits - $35.240 $35,240 $35.240 
Summer Institute. on-site training and coach visits. middle 
school teacher workshops. AVID budget narrative attached. 
Taylor is piloting school-wide AVID and the Taylor principal is 
the District's Elementary District Liaison for AVID. 

Saturday school expenses (minus teacher hourly) - Year one $81.722 $81,450 $81,450 
set-up $272 + 546 students x $5 x 30 weeks; Years 2 and 3 
546 students x $5 x 30 weeks 
Bonus if STRETCH goals are met $88.000 $176,000 $308,000 

SIG requires that schools implementing the Turnaround model 
mplement such strategies as financial incentives or increased 
opportunities for promotion and career growth in order to 
recruit. place. and retain staff with the skills necessary to meet 
the needs of the students in the turnaround school. Taylor 
has 44 employees and wil l offer them bonuses for meeting 
academic goals. If the school reaches its SMART goals in 
year one , each employee will receive $1,000 ; if it reaches its 
Stretch goals in year one. each employee will receive $2 ,000: 
in year 2 it will be $2,000 for reaching SMART goals, $4.000 
for Stretch; and in year 3 $4.000 for SMART and $7 ,000 for 
Stretch. Budget assumes reaching Stretch goals. 

Series Total $621 348 $694,219 $768,219 

Capital Outlay 6000-6999 

0 0 0 
Subtotal $.134963Z $.1392581 Sf 475 129 
Indirect@4.45% $60,059 $61 ,970 $65,643 

I2l<l $1 409695 $1 454 551 $1 540 772 

Needs assessment findings and recommendations for 
all SIG-eligible schools included extensive professional 
development from Action Learning Systems (ALS), to include: 
demonstration lessons, accountability coaching, use of data 
protocols. student-led conferences , co-planning/co-teaching 
and observation/feedback, and English learner professional 
development. An ALS budget narrative is attached. 

Contract w ith No Bully - Specific training recommended by $5.600 5600 5600 
needs assessment. Standard No Bully rate. No Bully® is a 
California-based 501 {c){3) non-profit with trainers across the 
U.S. It advocates for the ending of bullying and harassment of 
every student, whatever the cause. 

Contract with Fred Jones. student behavior expert, to develop and $13.500 $13,500 $13,500 
implement schoolwide behavior plan - Recommended by WestEd 
in Needs Assessment.Two-day introductory training@ $6.500/day 
and one-day follow-up training at $5,000. Includes materials. 

Contract with WestEd's Comprehensive School Assistance $25.000 $25,000 $25,000 
Program (CSAP) for training in Academic Parent-Teacher Teams 
(APTT) in preparation for ParenVTeacher Conferences (PCC). 
APTT is an intentional, systematic means of increasing student 
acaademic learning and perlormance by enhancing the quality 
and quantity of parent-teacher communication and interaction. 
APTT gives purpose, structure. and direction to school leaders 
and teachers on how to engage families in student learning. By 
creating a two-way system of regular communication, schools 
can ensure that parents have knowledge and understanding of 
their children's grade level learning goals and are engaged in 
helping their children meet appropriate standards. 

AV ID College Readiness System training/coach visits - $35.240 $35,240 $35.240 
Summer Institute. on-site training and coach visits. middle 
school teacher workshops. AVID budget narrative attached. 
Taylor is piloting school-wide AVID and the Taylor principal is 
the District's Elementary District Liaison for AVID. 

Saturday school expenses (minus teacher hourly) - Year one $81.722 $81,450 $81,450 
set-up $272 + 546 students x $5 x 30 weeks; Years 2 and 3 
546 students x $5 x 30 weeks 
Bonus if STRETCH goals are met $88.000 $176,000 $308,000 

SIG requires that schools implementing the Turnaround model 
mplement such strategies as financial incentives or increased 
opportunities for promotion and career growth in order to 
recruit. place. and retain staff with the skills necessary to meet 
the needs of the students in the turnaround school. Taylor 
has 44 employees and wil l offer them bonuses for meeting 
academic goals. If the school reaches its SMART goals in 
year one , each employee will receive $1,000 ; if it reaches its 
Stretch goals in year one. each employee will receive $2 ,000: 
in year 2 it will be $2,000 for reaching SMART goals, $4.000 
for Stretch; and in year 3 $4.000 for SMART and $7 ,000 for 
Stretch. Budget assumes reaching Stretch goals. 

Series Total $621 348 $694,219 $768,219 

Capital Outlay 6000-6999 

0 0 0 
Subtotal $.134963Z $.1392581 Sf 475 129 
Indirect@4.45% $60,059 $61 ,970 $65,643 

I2l<l $1 409695 $1 454 551 $1 540 772 

Stockton Unified School District 
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Stockton Unified School District 

SIG Form 9—Schools to Be Served 

Indicate which schools the LEA commits to serve, their Tier designation, and the intervention model the LEA will implement in each Tier I and Tier 
II school. For each Tier I and Tier II Title I school, indicate which waiver(s) will be implemented at each school. Note: An LEA that has nine or 
more Tier I and Tier II schools, including both schools that are being served with FY 2009 SIG funds and those that are eligible to receive FY 2010 
SIG funds, may implement the transformation model in no more than 50 percent of those schools 

SCHOOL NAME CDS Code NCES Code 

TIER
 I

TIER
 II

TIER
 III 

INTERVENTION 
(TIER I AND II 

ONLY) 

WAIVER(S) TO BE 
IMPLEMENTED 

Turnaround

R
estart

C
losure

Transform
ation

Start O
ver 

(R
estart and Tur-

naround O
nly)

Im
plem

ent SW
P 

Fremont Elementary 39-68676-0111351 063801011782 X X 

Harrison Elementary 39-68676-6042618 063801006415 X X 

Henry Elementary 39-68676-0111344 063801011781 X X 

Nightingale Charter 
Elementary 

39-68676-6042725 063801006427 X X X 

Pittman Charter Ele-
mentary 

39-68676-0111336 063801011780 X X X 

Roosevelt Elementary 39-68676-6042758 063801006431 X X 

Taylor Leadership 
Academy 

39-68676-6042774 063801006434 X X X 
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Stockton Unified School District 

SIG Form 10.1—Turnaround Implementation Chart for a Tier I or Tier II School 
School: Taylor Elementary Tier: I or II (circle one) 

Required 
Components Actions & Activities Timeline 

Start End 

Oversight Description of 
Evidence 

a. Taylor‘s principal was replaced prior to the 2009-10 Year 1: Year 1: Superin- Staffing Reports 
Replace the 
principal and 

school year, and WestEd‘s needs assessment vali-
dates the new principal‘s leadership abilities. The 

7/2012 5/2013 tendent 
(Supt), Assis-

grant the new principal will be granted operational flexibility over Year 2: Year 2: tant 
principal suffi-
cient operation-

areas such as staffing, collaboration time for teach-
ers, and budgeting to fully implement a comprehen-

7/2013 5/2014 (Asst) Supt, 
WestEd 

al flexibility. sive approach to improving student achievement Year 3: Year 3: 
outcomes. 7/ 2014 5/2015 

b. Fifty percent of existing staff was replaced in 2010- Year 1: Year 1: Asst Supt Staffing reports 
Use locally-
adopted compe-

11 in order to begin implementation of a turnaround 
model.  Staff effectiveness is being evaluated using 

7/2012 5/2013 Teacher evalua-
tions 

tencies to a combination of classroom observations, teacher Year 2: Year 2: 
measure the 
effectiveness of 

portfolios, and rubrics tied to the California Stan-
dards for the Teaching Profession. 

7/2013 5/2014 

staff who can Year 3: Year 3: 
work within the 
turnaround envi-
ronment, screen 
all existing staff 
and rehire no 
more than 50 
percent, and 
select new staff. 

7/ 2014 5/2015 

c. 
Implement 
strategies that 
are designed to 
recruit, place, 

A MOU is being developed with the Stockton Teach-
ers Association to develop a system of rewarding 
staff whose schools have achieved agreed-upon 
student achievement goals.  Financial rewards will 
increase each year that a school meets these goals. 

5/2011 4/2012 Principal, Asst 
Supt, WestEd 

Finalized plan and 
newly revised HR 
evaluation forms 
and procedures 
created specifically 
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Stockton Unified School District 

School: Taylor Elementary Tier: I or II (circle one) 
Required Description of Actions & Activities Timeline Oversight Components Evidence 

Start End 

and retain staff Funds have been budgeted in order to provide re- for SIG schools 
with the skills wards to all Taylor school staff. 
necessary to SUSD‘s human resources office (HR) will develop a Year 1: Year 1: 
meet the needs 2/2012 5/2013 
of the students 

multi‐faceted plan to recruit and select highly quali-
fied staff for SIG schools, including a powerful mes-

in the turna- Year 2: Year 2: 
round school. 

sage about the opportunity for educators to work in a 
7/2013 5/2014 

HR will conduct periodic anonymous surveys to mon-
itor staff satisfaction at each SIG school and exit in-

highly supportive team environment. To retain staff, 

Year 3: Year 3: 
terviews with staff who leave these schools voluntari- 7/ 2014 5/2015 
ly. Information from the surveys and exit interviews 
will help district and school leaders address condi-
tions that are contributing to unwanted staff turnover. 

d. 
Provide staff 
ongoing, high-
quality, job-
embedded pro-
fessional devel-
opment that is 
aligned with the 
school‘s com-
prehensive in-
structional pro-
gram. 

SUSD will contract with Action Learning Systems 
(ALS) to provide ongoing, high-quality, job-
embedded professional development (PD) aligned 
with Taylor Elementary School‘s comprehensive in-
structional program, as described below: 
Year 1: 
	 Ensure implementation of Direct Interactive In-

struction (DII) as a strategy to fully implement core 
curriculum in English/language arts (ELA) and ma-
thematics 

	 Provide more intensive PD in DII (Initial training if 
needed):  2 days for each of 3 cohorts (K-2 and 3-
8 ELA and 7-8 Math) 

	 Conduct Demonstration Lessons:  1 day per grade 
level 

Year 1: 
7/2012 

Year 2: 
7/2013 

Year 3: 
7/ 2014 

Year 1: Principal, Asst 
5/2013 Supt, WestEd 

Year 2: 
5/2014 

Year 3: 
5/2015 

- Detailed profes-
sional develop-
ment plan from 
ALS. 

- Log of profes-
sional develop-
ment and coaching 
activities from 
ALS. 

- Evaluation data 
from teachers on 
usefulness of pro-
fessional devel-
opment and 
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Stockton Unified School District 

School: Taylor Elementary Tier: I or II (circle one) 
Required Description of Actions & Activities Timeline Oversight Components Evidence 

Start End 

coaching. 
Planning/Co-Teaching and Observation/Feedback: 
3 days per week 

	 Conduct Student-Led Conferences: 1 day 

	 Provide comprehensive Coaching to include Co-

Year 2: 
	 2 days PD in DII (Initial for new teachers, if 


needed); 1 day PD in DII (Advanced)
 
	 Demonstration Lessons: 1 day for new teachers, 


if needed
 
	 Comprehensive Coaching to include Co-


Planning/Co-Teaching and Observation/Feedback: 

2 days per week
 

	 8 days Administrative Coaching:  Accountability 

Conduct Coaching and Action Walks
 

	 English Learner (EL) PD:  5 days per cohort (K-1, 

2-3, 4-6, 7-8 ELA, 7-8 Math) plus $100 per partic-
ipant materials fee
 

Year 3 
	 2 days PD in DII (Initial for new teachers, if 


needed); 1 day PD in DII (Advanced)
 
	 Demonstration Lessons:  2 days for new teachers, 


if needed
 
	 Comprehensive Coaching to include Co-


Planning/Co-Teaching and Observation/Feedback: 

1 day per week
 

	 EL PD:  5 days per cohort (K-1, 2-3, 4-6, 7-8 ELA, 

7-8 Math)
 

e. SUSD will hire a District Turnaround Coordinator to 2/2012 6/2014 Asst Supt, Board-approved 
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Stockton Unified School District 

School: Taylor Elementary Tier: I or II (circle one) 
Required Description of Actions & Activities Timeline Oversight Components Evidence 

Start End 

Adopt a new guide and monitor implementation of the SIG plan at WestEd contract with Dis-
governance Taylor. While the models selected for the SIG trict Turnaround 
structure which schools do not require it, the district also will con- Coordinator 
may include, but vene a Turnaround Collaborative Team made up of 
is not limited to, the Turnaround Coordinator, Asst Superintendent, Turnaround Colla-
requiring the the school principals, WestEd‘s SIG leads, repre- borative Team 
school to report sentatives from DAIT and ALS, and two to three meeting sche-
to a new ―turna- teacher representatives. The team will meet regularly dules, agendas, 
round office‖ in to review SIG goals, review school action plans, and minutes 
the LEA, or hir- monitor progress toward meeting goals, and provide 
ing a ―turna- needed support. 
round leader‖ 
who reports di-
rectly to the 
LEA. 
f. 
Use data to 
identify and im-
plement an in-
structional pro-
gram that is re-
search-based 
and vertically 
aligned from 
one grade to the 
next as well as 
aligned with 
California‘s 
adopted aca-

Year 1: 
 Board-approved 

standards-based instructional materials are al-
ready in place. 

 Teachers will re-
ceive training in the use of the newly adopted in-
tensive intervention materials (Inside). 

Year 2: 
 Implement Data 

Team Meetings:  Use Data Protocols to analyze 
school-wide, grade level and classroom data in-
cluding Student Achievement Data, Implementa-
tion Data and Student Work Samples 

Year 3: 

Year 1: 
7/2012 

Year 2: 
7/2013 

Year 3: 
7/ 2014 

Year 1: Principal, Asst 
5/2013 Supt, WestEd 

Year 2: 
5/2014 

Year 3: 
5/2015 

 Findings from 
Williams Act site 
visits 
 Data from 

SUSD‘s Re-
search and 
Evaluation Dept. 
 Minutes of Data 

Team meetings 
 PD calendar 
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Stockton Unified School District 

School: Taylor Elementary Tier: I or II (circle one) 
Required Description of Actions & Activities Timeline Oversight Components Evidence 

Start End 

demic stan-  Continue to imple-
dards. ment Data Team Meetings as in Year 2. 
g. 
Promote the 
continuous use 
of student data 
to inform and 
differentiate in-
struction in or-
der to meet the 
academic needs 
of individual 
students. 

-Principal will conduct academic conferences with 
teachers three times a year to identify students who 
are progressing toward meeting standards and stu-
dents who are not. 
-Strategic Support Time interventions will be dis-
cussed during weekly Teacher Collaboration Time, 
and the effectiveness of grade level team interven-
tion strategies will be analyzed based on formative, 
summative, and MAP assessments. 
-Planning days three times a year to allow grade lev-
el teams to discuss data and organize plans and 
strategies designed to address student needs. 
-Eight Data Team Meetings annually to establish 
protocols to analyze school-wide, grade level and 
classroom data including Student Achievement Data, 
Implementation Data and Student Work Samples. 
-Grade level SMART and STRETCH goals are 
aligned with school goals and identified for sub-
groups in ELA and mathematics, using curriculum-
embedded assessments and district benchmarks as 
measures. 

Year 1: Year 1: Principal, Asst  Sign in sheets 
7/2012 5/2013 Supt, WestEd  Revised PD ca-

lendars 
Year 2: Year 2:  Student-level 
7/2013 5/2014 data from MAP 

testing 
Year 3: Year 3:  Quarterly LEA 
7/2014 5/2015 Plan reports 
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Stockton Unified School District 

School: Taylor Elementary Tier: I or II (circle one) 
Required 

Components Actions & Activities Timeline 
Start End 

Oversight Description of 
Evidence 

h. 
Establish sche-
dules and im-
plement strate-
gies that pro-
vide increased 
learning time. 

A total of 383 hours of increased learning time 
(ILT) will be implemented. 
Core: An additional hour will be added to the school 
day from Tuesday through Friday of every week, a 
gain of 144 hours over 36 weeks.  In addition, there 
will be a 2-week, 6 hour/day summer school pro-
gram, resulting in a gain of 60 hours of ILT. All stu-
dents invited to participate. 
Amount Increased: _204  hours_ 

Year 1: 
7/2012 

Year 2: 
7/2013 

Year 3: 
7/2014 

Year 1: 
5/2013 

Year 2: 
5/2014 

Year 3: 
5/2015 

Asst Supt Revisions made to 
master schedules 
as evidenced by 
Genesis, the dis-
trict‘s student in-
formation system 

Enrichment: A 4 hour and 10 minute Saturday 
academy will be held on 30 Saturdays throughout 
the school year.  All students invited to participate. 
Amount Increased: _125 hours_ 
Teacher Collaboration: Teachers will have 1.5 ad-
ditional hours to collaborate every Monday through-
out 36 weeks of the school year. 
Amount Increased: __54 hours_ 

i. Taylor will contract for staff training from Fred Jones Year 1: Year 1: Principal, Asst Signed, board-
Provide appro-
priate social-

to teach students how to be academically responsi-
ble learners and promote pro-social behaviors to in-

2/2012 5/2013 Supt, WestEd approved contract 

emotional and crease student achievement. Year 2: Year 2: 
community-
oriented servic-

Needs Assessment recommendations call for an an-
ti-bullying focus across the school to maximize in-

6/2013 5/2014 

es and supports structional time and increase student achievement. Year 3: Year 3: 
for students. Taylor will contract with No Bully to address school 

climate and safety and put an end to the frequent 
bullying behaviors by students. 
Taylor‘s community has limited access to organized 
sports, visual and performing arts, technology and 

6/2014 5/2015 
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Stockton Unified School District 

School: Taylor Elementary Tier: I or II (circle one) 
Required 

Components Actions & Activities Timeline 
Start End 

Oversight Description of 
Evidence 

cultural enrichment. In the Saturday enrichment 
program we propose to offer opportunities that in-
clude visual and performing arts, access to technol-
ogy resources, and cultural learning opportunities 
that would better prepare students for college and 
careers. In addition, students, parents and teachers 
identified the desire for students to participate in 
more physical education, so that activity will also be 
included and may include the creation of site teams 
for competitions. 

Optional Com-
ponents Actions & Activities Timeline 

Start End Oversight Description of Evidence 

Ensure that the SUSD has selected WestEd as its technical Pre-Imp: Pre-Imp: Principal, -Activity log showing 
school receives assistance provider. WestEd will provide on- 5/2012 7/2012 Asst Supt, WestEd site visits, meet-
ongoing, inten- going, intensive support as described below: WestEd ings, classroom observa-
sive technical Pre-Implementation: Year 1: Year 1: tions, presentations, and 
assistance and Action planning summer 2012: Principal and 7/2012 5/2013 outcomes. 
related support 6-member school leadership team develop Ac- -Assessments by local 
from WestEd, tion Plans with WestEd; specific goals devel- Year 2: Year 2: stakeholders of quality of 
SUSD‘s desig- oped; strategies, tasks, timelines determined; 7/2013 5/2014 WestEd coaching and 
nated external personnel assigned (12 hours) support for use of CAIS 
lead partner or- Summer 2012 intensive training from Year 3: Year 3: as part of part of annual 
ganization. WestEd for teachers and Literacy/Numeracy 

Specialists: Culture setting/professional devel-
opment (20 hrs) 
Years 1, 2, and 3: 
 On-site train-

7/2014 5/2015 evaluation. 
-Completed CAIS moni-
toring reports. 
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Stockton Unified School District 

Optional Com-
ponents Actions & Activities Timeline 

Start End Oversight Description of Evidence 

ing, support and coaching to principal, in-
structional coaches, and district staff fo-
cused on developing capacity to sustain 
improvement efforts; frequent monitoring 
visits to assess implementation 

 Monitoring 
reports in CAIS. 

 Ongoing sup-
port for use of CAIS 

Years 2 and 3: Annual Evaluation 
 Prepare an 

annual evaluation report for Taylor. The an-
nual evaluation report will focus on out-
comes so that key stakeholders (e.g., local 
school board, parents, community mem-
bers, and the state department of educa-
tion) are apprised of the progress being 
made. 

 Conduct 
evaluation one year after the first year ac-
tion plan has been implemented, and each 
fall thereafter for 2 years. The first annual 
evaluation will include an analysis of stu-
dent outcome data and progress on pro-
gram implementation; the second will in-
clude an analysis of student outcomes, 
progress on program implementation and 
progress in meeting the seven quality indi-
cators of high functioning schools. 

 Completed evaluation 
report delivered to key 
stakeholders as de-
scribed under actions 
and activities. 

 Assessments of quality 
of prior-year WestEd 
evaluation reports by 
local stakeholders as 
part of the annual 
evaluation. 

In addition, WestEd will provide SUSD with the 
following District- Wide Services: 

-Agendas, minutes, and 
reports from the Teacher 
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Stockton Unified School District 

Optional Com-
ponents Actions & Activities Timeline 

Start End Oversight Description of Evidence 

Years 1, 2 and 3: 
Turnaround Collaborative Team (TCT) 
Assist in the formation and facilitation of a Tur-
naround Collaborative Team (TCT) that in-
cludes principals and staff from the SIG 
schools, district level administrators, and other 
stakeholders.  The TCT will play a key role in 
monitoring the school action plans, problem 
solving, and sharing successes that have 
promise for scaling up district wide. 
Teacher and Principal Evaluation Task 
Force Convene and facilitate a Teacher and 
Principal Evaluation Task Force to design and 
pilot the required evaluation procedures. 
Collaborate with the district to ensure the prin-
cipal and teacher evaluations systems are im-
plemented with fidelity. 
Task Force on ILT Convene and facilitate an 
ILT Task Force to explore research and best 
practices, identify community partners, create 
enthusiasm for extended learning programs, 
ensure that teachers use extended time effec-
tively, and monitor the implementation of ILT 
and determine modifications as necessary. 

and Principal Evaluation 
Task force will provide 
evidence of progress and 
WestEd‘s role as facilita-
tor. 

-Agendas, minutes, and 
reports from the Task 
Force on Increased 
Learning Time will pro-
vide evidence of progress 
and WestEd‘s role as fa-
cilitator. 

Hire additional Taylor will hire both a full-time Assistant Prin- Year 1: Year 1: Principal, Staffing reports 
personnel as 
recommended 

cipal (AP), Intensive Intervention Specialist, 
and Parent Liaison.  An AP was identified both 

7/2012 5/2013 Asst Supt, 
WestEd, HR 

by the WestEd by the majority of stakeholders and by WestEd Year 2: Year 2: 
Needs Assess-
ment 

as a need at Taylor to allow the principal to fo-
cus on direct classroom coaching and support 

7/2013 5/2014 

for instruction and participate in the frequent Year 3: Year 3: 
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Stockton Unified School District 

Optional Com-
ponents Actions & Activities Timeline 

Start End Oversight Description of Evidence 

action walks and grade level meetings called 
for in the needs assessment. In addition, the 
principal is the Elementary District Liaison for 
AVID and must participate in AVID activities in 
order to increase best practices. 
The Parent Liaison will work directly with par-
ents at the site and in the community. Parents 
have expressed the need to have a bilingual 
liaison to collaborate with them and school 
staff to create a fully transparent community 
program. 

7/ 2014 5/2015 

Implement Sys- Taylor will contract with WestEd's Comprehen- Year 1: Year 1: Principal, Signed, board-approved 
temized Par- sive School Assistance Program (CSAP) for 7/2012 5/2013 Asst Supt, contracts 
ent/Teacher training in Academic Parent-Teacher Teams WestEd, HR 
Conferences (APTT).  APTT is an intentional, systematic Year 2: Year 2: Coaching logs 

means of increasing student academic learning 
and performance by enhancing the quality and 

7/2013 5/2014 
Staffing reports 

quantity of parent-teacher communication and Year 3: Year 3: 
interaction. APTT will ensure that parents 
have knowledge and understanding of their 
children's grade level learning goals and are 
engaged in helping their children meet appro-
priate standards. 

7/ 2014 5/2015 Training schedules and 
sign-in sheets 

Professional Taylor will continue training and implementa- Year 1: Year 1: Principal, Signed, board-approved 
development in tion of K-8 AVID teaching and learning strate- 7/2012 5/2013 Asst Supt, contracts 
AVID gies in conjunction with ALS training. AVID Year 2: Year 2: WestEd, HR 
(Achievement training will include annual Summer Institute 7/2013 5/2014 Training schedules and 
Via Individual for Leadership Team. Year 3: Year 3: sign-in sheets 
Determination) 7/ 2014 5/2015 
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Stockton Unified School District 

SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School 

School: Fremont Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Over-
sight 

Description of 
Evidence 

Start End 
a(1) 
Replace the 
principal who 
led the school 
prior to com-
mencement of 
the transform-
ation model. 

The principal at Fremont was replaced for the 
2011-2012 school year. SUSD selected the new 
principal using criteria from New Leaders for New 
Schools, which developed The Urban Excellence 
Framework to define the key leadership characte-
ristics of highly effective principals. 

5/2011 7/2011 Super-
intendent 
(Supt), 
Assistant 
(Asst) 
Supt 

Staffing reports 

a(2) Phase 1: Update and revise current Principal Phase 1: Phase 1: Principal, Signed agreements 
Use rigorous, Evaluation (PE) Protocol reflecting CPSELs 2/2012 5/2013 Asst with Board and 
transparent,  Convene and calendar PE Task Force Supt, United Stockton 
and equitable  Determine data and other measurement indica- Phase 2: Phase 2: WestEd Administrators on a 
evaluation sys- tors 6/2013 5/2014 new SIG-compliant 
tems for  Develop tools (surveys, observations from peer PE system. 
teachers and experts and teacher leaders, feedback from dis- Phase 3: Phase 3: 
principals that trict administrators) for improving principals‘ pro- 6/2014 5/2015 Data collected from 
take into ac- fessional practices administrators, 
count data on  Pilot tools and gather feedback from administra- principal, and 
student growth tors, teachers and board. teachers. 
as a significant  Develop and submit revised evaluation tool to 
factor and that board (and United Stockton Administrators) for 
are designed approval and adoption 
and developed 

 Train staff in the use of the protocol. with teacher Phase 2: Implement evaluation protocol 
and principal 

 Utilize new PE protocol in all SIG schools involvement. 
 Continue to gather feedback regarding protocol 
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Stockton Unified School District 

School: Fremont Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Over-
sight 

Description of 
Evidence 

Start End 

 Refine protocol 
Phase 3: Continue using PE System 
 Evaluate impact of new principal evaluation pro-

tocol 
Update and revise current Teacher Evaluation 
(TE) Protocol 
Phase 1: 
- Convene Teachers‘ Evaluation Task Force Phase 1: Phase 1: Signed agreements 
- Identify all measures and weights to assign to 
each indicator with student growth serving as a 

2/2012 5/2013 with Board and 
United Stockton 

significant factor. Phase 2: Phase 2: Teachers Assn. on 
- Develop and pilot use of tools (including rubrics) 
for evaluating instruction and student perfor-

6/2013 5/2014 a new SIG-
compliant Teacher 

mances. Phase 3: Phase 3: Evaluation system. 
- Obtain approval for revised evaluation protocol 
from Trustees and Stockton Teachers Association. 
Phase 2: 
- Implement new TE protocol. 
- Refine protocol and tools based on teacher and 
administrator feedback and on evidence of im-
proved student outcomes. 
Phase 3: 
Evaluate the impact of new TE protocol. 

6/2014 5/2015 
Data collected from 
administrators, 
principal, and 
teachers. 

a(3) -A MOU is being developed with the Stockton 5/2011 4/2012 Principal, Signed MOU 
Identify and Teachers Association to develop a system of re- Asst 
reward school warding staff whose schools have achieved Supt, Student achieve-
leaders, agreed-upon student achievement WestEd ment data as com-
teachers, and SMART/STRETCH goals.  Financial rewards will pared with SMART 
other staff increase each year that a school meets these and STRETCH 
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Stockton Unified School District 

School: Fremont Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Over-
sight 

Description of 
Evidence 

Start End 

who, in imple- goals.  Funds have been budgeted in order to pro- goals. 
menting this vide rewards to all school staff. 
model, have - The current PAR (Peer Assistance and Review) 
increased stu- system will be used to support underperforming 
dent achieve- teachers and remove those who, after ample op-
ment; and portunities have been provided for them to improve 
identify and their professional practice, have not done so. STA 
remove those and the district are exploring ways to enhance this 
who have not system by adopting elements from Poway Unified 
done so. School District's PAR program. 
a(4) SUSD will contract with Action Learning Systems Year 1: Year 1: Principal, - Detailed profes-
Provide staff (ALS) to provide ongoing, high-quality, job- 7/2012 5/2013 Asst sional development 
ongoing, high- embedded professional development (PD) aligned Supt, plan from ALS. 
quality, job- with Fremont Elementary School‘s comprehensive Year 2: Year 2: WestEd 
embedded pro- instructional program, as described below: 7/2013 5/2014 - Log of profession-
fessional de- Year 1: al development and 
velopment that  Ensure implementation of Direct Interactive In- Year 3: Year 3: coaching activities 
is aligned with struction (DII) as a strategy to fully implement 7/ 2014 5/2015 from ALS. 
the school‘s core curriculum in English/language arts (ELA) 
comprehensive and mathematics - Evaluation data 
instructional  Provide more intensive PD in DII (Initial training from teachers on 
program. if needed):  2 days for each of 3 cohorts (K-2 

and 3-8 ELA and 7-8 Math) 
 Conduct Demonstration Lessons:  1 day per 

grade level 
 Provide comprehensive Coaching to include Co-

Planning/Co-Teaching and Observa-
tion/Feedback:  3 days per week 

 Conduct Student-Led Conferences: 1 day 

usefulness of pro-
fessional develop-
ment and coaching. 
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Stockton Unified School District 

School: Fremont Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Over-
sight 

Description of 
Evidence 

Start End 
Year 2: 
 2 days PD in DII (Initial for new teachers, if 

needed); 1 day PD in DII (Advanced) 
 Demonstration Lessons:  1 day for new teach-

ers, if needed 
 Comprehensive Coaching to include Co-

Planning/Co-Teaching and Observa-
tion/Feedback:  2 days per week 

 8 days Administrative Coaching:  Accountability 
Conduct Coaching and Action Walks 

 English Learner (EL) PD:  5 days per cohort (K-
1, 2-3, 4-6, 7-8 ELA, 7-8 Math) plus $100 per 
participant materials fee 

Year 3 
 2 days PD in DII (Initial for new teachers, if 

needed); 1 day PD in DII (Advanced) 
 Demonstration Lessons:  2 days for new teach-

ers, if needed 
 Comprehensive Coaching to include Co-

Planning/Co-Teaching and Observa-
tion/Feedback:  1 day per week 

 EL PD:  5 days per cohort (K-1, 2-3, 4-6, 7-8 
ELA, 7-8 Math) 

a(5) SUSD‘s human resources office (HR) will develop Year 1: Year 1: Principal, Finalized plan and 
Implement a multi‐faceted plan to recruit and select highly 2/2012 5/2013 Asst newly revised HR 
strategies that qualified staff for SIG schools, including a powerful Supt, evaluation forms 
are designed message about the opportunity for educators to Year 2: Year 2: WestEd and procedures 
to recruit, work in a highly supportive team environment. To 7/2013 5/2014 created specifically 
place, and re- for SIG schools 
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Stockton Unified School District 

School: Fremont Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Over-
sight 

Description of 
Evidence 

Start End 

tain staff with retain staff, HR will conduct periodic anonymous Year 3: Year 3: 
the skills ne- surveys to monitor staff satisfaction at each SIG 7/ 2014 5/2015 
cessary to school and exit interviews with staff who leave 
meet the these schools voluntarily. Information from the sur-
needs of the veys and exit interviews will help district and 
students in the school leaders address conditions that are contri-
transformation buting to unwanted staff turnover.  In addition, HR 
school. will work with the union and WestEd to change the 

way pink-slipped teachers are placed at school 
sites the following year. 

b(1) Year 1: Year 1: Year 1: Principal,  Findings from 
Use data to  Board-approved 7/2012 5/2013 Asst Williams Act site 
identify and standards-based instructional materials are al- Supt, visits 
implement a ready in place. Year 2: Year 2: WestEd  Data from 
research-  Teachers will re- 7/2013 5/2014 SUSD‘s Re-
based instruc- ceive training in the use of the newly adopted in- search and Eval-
tional program tensive intervention materials (Inside). Year 3: Year 3: uation Dept. 
that is vertical- Year 2: 7/ 2014 5/2015  Minutes of Data 
ly aligned from  Implement Data Team meetings 
one grade to Team Meetings:  Use Data Protocols to analyze  PD calendar 
the next as school-wide, grade level and classroom data in-
well as aligned cluding Student Achievement Data, Implementa-
with Califor- tion Data and Student Work Samples 
nia‘s adopted Year 3: 
academic  Continue to im-
standards. plement Data Team Meetings as in Year 2. 
b(2) 
Promote the 
continuous use 

-Principal will conduct academic conferences with 
teachers three times a year to identify students 
who are progressing toward meeting standards 

Year 1: 
7/2012 

Year 1: 
5/2013 

Principal, 
Asst 
Supt, 

 Sign in sheets 
 Revised PD ca-

lendars 
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Stockton Unified School District 

School: Fremont Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Over-
sight 

Description of 
Evidence 

Start End 

of student data and students who are not. Year 2: Year 2: WestEd  Student-level da-
to inform and -Strategic Support Time interventions will be dis- 7/2013 5/2014 ta from MAP test-
differentiate cussed during weekly Teacher Collaboration Time, ing 
instruction in and the effectiveness of grade level team interven- Year 3: Year 3:  Quarterly LEA 
order to meet tion strategies will be analyzed based on formative, 7/ 2014 5/2015 Plan reports 
the academic summative, and MAP assessments. 
needs of indi- -Planning days three times a year to allow grade 
vidual stu- level teams to discuss data and organize plans 
dents. and strategies designed to address student needs. 

-Eight Data Team Meetings annually to establish 
Strategies in- protocols to analyze school-wide, grade level and 
clude the use classroom data including Student Achievement 
of MAP Data, Implementation Data and Student Work 
(measures of Samples. 
academic -Grade level SMART and STRETCH goals are 
progress) as- aligned with school goals and identified for sub-
sessments. groups in ELA and mathematics, using curriculum-

embedded assessments and district benchmarks 
as measures. 

c(1) 
Establish 
schedules and 
implement 
strategies that 
provide in-
creased learn-
ing time. 

A total of 383 hours of increased learning time 
(ILT) will be implemented. 
Core: An additional hour will be added to the 
school day from Tuesday through Friday of every 
week, a gain of 144 hours over 36 weeks.  In addi-
tion, there will be a 2-week, 6 hour/day summer 
school program, resulting in a gain of 60 hours of 
ILT. All students invited to participate. 
Amount Increased: _204  hours_ 

Year 1: 
7/2012 

Year 2: 
7/2013 

Year 3: 
7/ 2014 

Year 1: 
5/2013 

Year 2: 
5/2014 

Year 3: 
5/2015 

Asst 
Supt 

Revisions made to 
master schedules 
as evidenced by 
Genesis, the dis-
trict‘s student infor-
mation system 

Enrichment: A 4 hour and 10 minute Saturday 
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Stockton Unified School District 

School: Fremont Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Over-
sight 

Description of 
Evidence 

Start End 

academy will be held on 30 Saturdays throughout 
the school year.  All students invited to participate. 
Amount Increased: _125 hours_ 
Teacher Collaboration: Teachers will have 1.5 
additional hours to collaborate every Monday 
throughout 36 weeks of the school year. 
Amount Increased: __54 hours_ 

d(1) Fremont teachers will hold parent/teacher confe- Year 1: Year 1: Principal Parent conference 
Provide ongo- rences to provide parents with greater understand- 7/2012 5/2013 schedules and sign-
ing mechan- ing of their children‘s progress and incorporate Year 2: Year 2: in sheets 
isms for family them as partners in their children‘s education. 7/2013 5/2014 Documentation of 
and community Family suppers will be held 4 times per year and suppers and Pa-
engagement. Parenting Partners (English/Spanish) once a year. Year 3: Year 3: renting Partner 

Purchase supplies for the Parent Resource Center. 7/2014 5/2015 meetings 
e(1) SUSD will grant the principal operational flexibility Year 1: Year 1: Principal, Approved Action 
Give the over areas such as staffing, calendars, collabora- 7/2012 5/2013 Asst Plan 
school suffi- tion time for teachers, and budgeting to fully im- Supt, 
cient opera- plement a comprehensive approach to improving Year 2: Year 2: WestEd 
tional flexibility student achievement outcomes.  In summer 2011, 7/2013 5/2014 
to implement a principal and leadership team had two days to set 
comprehensive SMART goals and develop action plans to improve Year 3: Year 3: 
approach to student achievement. Summer intensives will pro- 7/ 2014 5/2015 
substantially vide further opportunities to adjust their plans; for 
improve stu- example, in implementing the ILT model, which is 
dent achieve- based on research and guidance on practices 
ment out- known to be effective, Fremont will have the oppor-
comes. tunity to create a different model as long as it is 

compatible with the transformation model. 
e(2) SUSD has selected WestEd as its technical assis- Pre-Imp: Pre-Imp: Principal, -Activity log show-
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Stockton Unified School District 

School: Fremont Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Over-
sight 

Description of 
Evidence 

Start End 

Ensure that the 
school rece-
ives ongoing, 
intensive tech-
nical assis-
tance and re-
lated support 
from a desig-
nated external 
lead partner 
organization. 

tance provider. WestEd will provide ongoing, in-
tensive support as described below: 
Pre-Implementation: 
Action planning summer 2012: Principal and 6-
member school leadership team develop Action 
Plans with WestEd; specific goals developed; 
strategies, tasks, timelines determined; personnel 
assigned (12 hours) 
Summer 2012 intensive training from WestEd for 
teachers and Literacy/Numeracy Specialists: Cul-
ture setting/professional development (20 hrs) 
Years 1, 2, and 3: 
- On-site training, support and coaching to princip-
al, instructional coaches, and district staff focused 
on developing capacity to sustain improvement ef-
forts; frequent monitoring visits to assess imple-
mentation; - Monitoring reports in CAIS; -Ongoing 
support for use of CAIS 

5/2012 

Year 1: 
7/2012 

Year 2: 
7/2013 

Year 3: 
7/2014 

7/2012 

Year 1: 
5/2013 

Year 2: 
5/2014 

Year 3: 
5/2015 

Asst 
Supt, 
WestEd 

ing WestEd site vis-
its, meetings, class-
room observations, 
presentations, and 
outcomes. 
-Assessments by 
local stakeholders 
of quality of WestEd 
coaching and sup-
port for use of CAIS 
as part of part of 
annual evaluation. 
-Completed CAIS 
monitoring reports. 

Years 2 and 3: Annual Evaluation 
- Prepare an annual evaluation report for Fremont. 
The annual evaluation report will focus on out-
comes so that key stakeholders (e.g., local school 
board, parents, community members, and the state 
department of education) are apprised of the 
progress being made. 
- Conduct evaluation one year after the first year 
action plan has been implemented, and each fall 
thereafter for 2 years. The first annual evaluation 
will include an analysis of student outcome data 

 Completed eval-
uation report deli-
vered to key 
stakeholders as 
described under 
actions and ac-
tivities. 

 Assessments of 
quality of prior-
year WestEd 
evaluation reports 
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Stockton Unified School District 

School: Fremont Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Over-
sight 

Description of 
Evidence 

Start End 

and progress on program implementation; the 
second will include an analysis of student out-
comes, progress on program implementation and 
progress in meeting the seven quality indicators of 
high functioning schools. 

by local stake-
holders as part of 
the annual evalu-
ation. 

In addition, WestEd will provide SUSD with the fol-
lowing District- Wide Services: 
Years 1, 2 and 3: 

Turnaround Collaborative Team (TCT) 
Assist in the formation and facilitation of a Turna-
round Collaborative Team (TCT) that includes 
principals and staff from the SIG schools, district 
level administrators, and other stakeholders. The 
TCT will play a key role in monitoring the school 
action plans, problem solving, and sharing suc-
cesses that have promise for scaling up district 
wide. 
Teacher and Principal Evaluation Task Force -
Convene and facilitate a Teacher and Principal 
Evaluation Task Force to design and pilot the re-
quired evaluation procedures. 
Collaborate with the district to ensure the principal 
and teacher evaluations systems are implemented 
with fidelity. 
Task Force on ILT - Convene and facilitate an ILT 
Task Force to explore research and best practices, 
identify community partners, create enthusiasm for 
extended learning programs, ensure that teachers 
use extended time effectively, and monitor the im-

-Agendas, minutes, 
and reports from 
the Teacher and 
Principal Evaluation 
Task force will pro-
vide evidence of 
progress and 
WestEd‘s role as 
facilitator. 

-Agendas, minutes, 
and reports from 
the Task Force on 
Increased Learning 
Time will provide 
evidence of 
progress and 
WestEd‘s role as 
facilitator. 
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Stockton Unified School District 

School: Fremont Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Over-
sight 

Description of 
Evidence 

Start End 

plementation of ILT. 

Note: See the Program Guidelines section of the RFA for a list of optional Transformation Model components. 

School:  Fremont Elementary  Tier: I 

Optional 
Component Actions & Activities 

Timeline 
Start End Oversight 

Descrip-
tion of 

Evidence 
Implement Increase part-time Numeracy Specialist to full-time in or- Year 1: Year 1: Principal, Signed, 
strategies to der to ensure skillful delivery of the core curriculum; Offer 7/2012 5/2013 Asst Supt, board-
improve aca- an hour of after-school tutoring by credentialed teachers WestEd, approved 
demic 4 days a week; Hire a FTE credentialed art teacher to Year 2: Year 2: HR contracts 
achievement provide enrichment activities for students and allow al- 7/2013 5/2014 

ternate configurations so that teachers can work closely Coaching 
with students; Contract with No Bully to improve school Year 3: Year 3: logs 
climate; hire a full-time Parent Liaison to coordinate par- 7/ 2014 5/2015 
ent activities; and Contract with WestEd's Comprehen- Staffing re-
sive School Assistance Program (CSAP) for training in ports 
Academic Parent-Teacher Teams (APTT), a systematic 
means of increasing student performance by enhancing Training 
the quality/quantity of parent-teacher communication and schedules 
interaction. Purchase laptops and document cameras for and sign-in 
teachers to use to find content-based resources, deliver sheets 
instruction and support, and enhance curriculum. 
Contract with Parent-Teacher Home Visit Project for 
teacher training in visiting students‘ homes.  Additional 
compensation will be paid to teachers to visit each of 
their students‘ homes at least once annually. 
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Stockton Unified School District 
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Stockton Unified School District 

SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School 
School: Harrison Elementary  Tier: I 

Required 
Components Actions & Activities Timeline Oversight Description of 

Evidence Start End 
a(1) 
Replace the 
principal who 
led the school 
prior to com-
mencement of 
the transforma-
tion model. 

Harrison‘s principal was replaced by the start of 
the 2011-2012 school year.  SUSD selected a 
new principal using criteria developed by New 
Leaders for New Schools, which developed The 
Urban Excellence Framework, which defines the 
key leadership characteristics taken by highly 
effective principals to drive teacher effectiveness 
and student learning outcomes. 

5/2011 7/2011 Super-
Intendent 
(Supt.), 
Assistant 
(Asst.) 
Supt. 

a(2) Phase 1: Update and revise current Principal Phase 1: Phase 1: Principal, Signed agreements 
Use rigorous, 
transparent, 

Evaluation (PE) Protocol reflecting CPSELs 
- Convene and calendar PE Task Force 

2/2012 5/2013 Asst Supt, 
WestEd 

with Board and United 
Stockton Administra-

and equitable - Determine data and other measurement indica- Phase 2: Phase 2: tors on a new SIG-
evaluation sys-
tems for teach-

tors 
- Develop tools (surveys, observations from peer 

6/2013 5/2014 compliant PE system. 

ers and prin- experts and teacher leaders, feedback from dis- Phase 3: Phase 3: Data collected from 
cipals that take 
into account 
data on student 
growth as a 
significant fac-
tor and that are 
designed and 
developed with 
teacher and 
principal in-
volvement. 

trict administrators) for improving principals‘ pro-
fessional practices 
- Pilot tools and gather feedback from adminis-
trators, teachers and board. 
- Develop and submit revised evaluation tool to 
board and United Stockton Administrators for 
approval and adoption 
- Train staff in the use of the protocol 
Phase 2: Implement evaluation protocol 
- Utilize new PE protocol in all SIG schools 
- Continue to gather feedback regarding proto-
col, then refine protocol. 
Phase 3: Continue using PE System 
- Evaluate impact of new principal evaluation 

6/2014 5/2015 administrators, prin-
cipal, and teachers. 
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Stockton Unified School District 

School: Harrison Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

protocol 
Update and revise current Teacher Evalua-
tion (TE) Protocol 
Phase 1: 

Signed agreements 
with Board and United 

- Convene Teachers‘ Evaluation Task Force Phase 1: Phase 1: Stockton Teachers 
- Identify all measures and weights to assign to 
each indicator with student growth serving as a 

2/2012 5/2013 Assn. on a new SIG-
compliant Teacher 

significant factor. Phase 2: Phase 2: Evaluation system. 
- Develop and pilot use of tools for evaluating 
instruction and student performances. 

6/2013 5/2014 
Data collected from 

- Obtain approval for revised evaluation protocol Phase 3: Phase 3: administrators, prin-
from Board and Stockton Tchrs. Assn. 
Phase 2: - Implement new TE protocol. 
- Refine protocol and tools based on teacher and 
administrator feedback and on evidence of im-
proved student outcomes. 
Phase 3: 
Evaluate the impact of new TE protocol. 

6/2014 5/2015 cipal, and teachers. 

a(3) -A MOU is being developed with the Stockton 5/2011 4/2012 Principal, Signed MOU 
Identify and Teachers Association to develop a system of Asst Supt, 
reward school rewarding staff whose schools have achieved WestEd Student achievement 
leaders, teach- agreed-upon student achievement data as compared 
ers, and other SMART/STRETCH goals.  Financial rewards will with SMART and 
staff who, in increase each year that a school meets these STRETCH goals. 
implementing goals.  Funds have been budgeted in order to 
this model, provide rewards to all school staff. Adoption of new 
have increased - The current PAR (Peer Assistance and Re- Peer-Assistance and 
student view) system will be used to support underper- Review agreement. 
achievement; forming teachers and remove those who, after 
and identify ample opportunities have been provided for 
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Stockton Unified School District 

School: Harrison Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

and remove them to improve their professional practice, have 
those who not done so. STA and the district are exploring 
have not done ways to enhance this system by adopting ele-
so. ments from Poway Unified School District's PAR 

program. 
a(4) SUSD will contract with Action Learning Sys- Year 1: Year 1: Principal, - Detailed profession-
Provide staff tems (ALS) to provide ongoing, high-quality, job- 7/2012 5/2013 Asst Supt, al development plan 
ongoing, high- embedded professional development (PD) WestEd from ALS. 
quality, job- aligned with Harrison Elementary School‘s com- Year 2: Year 2: 
embedded pro- prehensive instructional program, as described 7/2013 5/2014 - Log of professional 
fessional de- below: development and 
velopment Year 1: Year 3: Year 3: coaching activities 
(PD) that is - Ensure implementation of Direct Interactive In- 7/ 2014 5/2015 from ALS. 
aligned with struction (DII) as a strategy to fully implement 
the school‘s core curriculum in English/language arts (ELA) - Evaluation data from 
comprehensive and mathematics teachers on useful-
instructional - Provide more intensive PD in DII (Initial training ness of professional 
program. if needed):  2 days for each of 3 cohorts (K-2 

and 3-8 ELA and 7-8 Math) 
- Conduct Demonstration Lessons:  1 day per 
grade level 
- Provide comprehensive Coaching to include 
Co-Planning/Co-Teaching and Observa-
tion/Feedback:  3 days per week 
- Conduct Student-Led Conferences: 1 day 
Year 2: 
- 2 days PD in DII (Initial for new teachers, if 
needed); 1 day PD in DII (Advanced) 
- Demonstration Lessons:  1 day for new teach-
ers, if needed 

development and 
coaching. 
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Stockton Unified School District 

School: Harrison Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

- Comprehensive Coaching to include Co-
Planning/Co-Teaching and Observa-
tion/Feedback:  2 days per week 
- 8 days Administrative Coaching:  Accountability 
Conduct Coaching and Action Walks 
- English Learner (EL) PD:  5 days per cohort (K-
1, 2-3, 4-6, 7-8 ELA, 7-8 Math) plus $100 per 
participant materials fee 
Year 3: 
- 2 days PD in DII (Initial for new teachers, if 
needed); 1 day PD in DII (Advanced) 
- Demonstration Lessons:  2 days for new 
teachers, if needed 
- Comprehensive Coaching to include Co-
Planning/Co-Teaching and Observa-
tion/Feedback:  1 day per week 
- EL PD:  5 days per cohort (K-1, 2-3, 4-6, 7-8 
ELA, 7-8 Math) 

a(5) SUSD‘s human resources office (HR) will devel- Year 1: Year 1: Principal, Finalized plan and 
Implement op a multi‐faceted plan to recruit and select high- 2/2012 5/2013 Asst Supt, newly revised HR 
strategies that ly qualified staff for SIG schools, including a po- WestEd evaluation forms and 
are designed to werful message about the opportunity for educa- Year 2: Year 2: procedures created 
recruit, place, tors to work in a highly supportive team envi- 7/2013 5/2014 specifically for SIG 
and retain staff ronment. To retain staff, HR will conduct periodic schools 
with the skills anonymous surveys to monitor staff satisfaction Year 3: Year 3: 
necessary to at each SIG school and exit interviews with staff 7/ 2014 5/2015 
meet the needs who leave these schools voluntarily. Information 
of the students from the surveys and exit interviews will help dis-
in the trans- trict and school leaders address conditions that 
formation are contributing to unwanted staff turnover.  In 
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Stockton Unified School District 

School: Harrison Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

school. addition, HR will work with the union and 
WestEd to change the way pink-slipped teachers 
are placed at school sites the following year. 

b(1) Year 1: Board-approved standards-based in- Year 1: Year 1: Principal,  Findings from Wil-
Use data to structional materials are already in place. 7/2012 5/2013 Asst Supt, liams Act site visits 
identify and - Teachers will receive training in the use of the WestEd  Data from SUSD‘s 
implement an newly adopted intensive intervention materials Year 2: Year 2: Research and 
instructional (Inside). 7/2013 5/2014 Evaluation Dept. 
program that is Year 2: - Implement Data Team Meetings:  Use  Minutes of Data 
research- Data Protocols to analyze school-wide, grade Year 3: Year 3: Team meetings 
based and ver- level and classroom data including Student 7/ 2014 5/2015  PD calendar 
tically aligned Achievement Data, Implementation Data and 
from one grade Student Work Samples 
to the next. Year 3: - Continue to implement Data Team 

Meetings as in Year 2. 
b(2) -Principal will conduct academic conferences Year 1: Year 1: Principal,  Sign in sheets 
Promote the with teachers three times a year to identify stu- 7/2012 5/2013 Asst Supt,  Revised PD calen-
continuous use dents who are progressing toward meeting stan- WestEd dars 
of student data dards and students who are not. Year 2: Year 2:  Student-level data 
to inform and -Strategic Support Time interventions will be dis- 7/2013 5/2014 from MAP testing 
differentiate cussed during weekly Teacher Collaboration  Quarterly LEA Plan 
instruction in Time, and the effectiveness of grade level team Year 3: Year 3: reports 
order to meet intervention strategies will be analyzed based on 7/ 2014 5/2015 
the academic formative, summative, and MAP assessments. 
needs of indi- -Planning days 3 times a year to allow grade 
vidual stu- level teams to discuss data and organize plans 
dents. and strategies designed to address student 

needs. 
Strategies in- -Eight Data Team Meetings annually to establish 
clude the use protocols to analyze school-wide, grade level 
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Stockton Unified School District 

School: Harrison Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

of MAP (meas- and classroom data including Student Achieve-
ures of aca- ment Data, Implementation Data and Student 
demic Work Samples. 
progress) as- -Grade level SMART and STRETCH goals are 
sessments. aligned with school goals and identified for sub-

groups in ELA and mathematics, using curricu-
lum-embedded assessments and district 
benchmarks as measures. 

c(1) 
Establish 
schedules and 
implement 
strategies that 
provide in-
creased learn-
ing time. 

A total of 383 hours of increased learning 
time (ILT) will be implemented. 
Core: An additional hour will be added to the 
school day from Tuesday through Friday of 
every week, a gain of 144 hours over 36 weeks. 
In addition, there will be a 2-week, 6 hour/day 
summer school program, resulting in a gain of 
60 hours of ILT. All students invited to partici-
pate. 
Amount Increased: _204  hours_ 

Year 1: 
7/2012 

Year 2: 
7/2013 

Year 3: 
7/ 2014 

Year 1: 
5/2013 

Year 2: 
5/2014 

Year 3: 
5/2015 

Asst Supt Revisions made to 
master schedules as 
evidenced by Gene-
sis, the district‘s stu-
dent information sys-
tem 

Enrichment: A 4 hour and 10 minute Saturday 
academy will be held on 30 Saturdays through-
out the school year.  All students invited to par-
ticipate. 
Amount Increased: _125 hours_ 
Teacher Collaboration: Teachers will have 1.5 
additional hours to collaborate every Monday 
throughout 36 weeks of the school year. 
Amount Increased: 54 hours 

d(1) 
Provide ongo-
ing mechan-

Harrison will conduct monthly parent coffee 
hours to support student learning and atten-
dance; coordinate home visits by teachers to 

Year 1: 
7/2012 

Year 1: 
5/2013 

Principal Schedules of coffees 
and sign-in sheets 
Schedule of home 
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Stockton Unified School District 

School: Harrison Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

isms for family promote home/school communication; provide Year 2: Year 2: visits and parent sig-
and community 
engagement. 

training for teachers and begin to hold systema-
tized parent/teacher conferences; and purchase 

7/2013 5/2014 nature forms 
Purchasing Dept 

materials for the Parent Resource Center and Year 3: Year 3: records 
translation headsets so that all parents can fully 
participate in school events. Harrison will con-
tract with Parent Institute for Quality Education 
(PIQE) for parent training in an effort to create 
partnerships among parents, students and edu-
cators to further students‘ academic success. 

7/2014 5/2015 Signed, board-
approved contract 

e(1) SUSD will grant the principal operational flexibili- Year 1: Year 1: Principal, Approved Action Plan 
Give the school 
sufficient oper-

ty over areas such as staffing, calendars, colla-
boration time for teachers, and budgeting to fully 

7/2012 5/2013 Asst Supt, 
WestEd 

ational flexibili- implement a comprehensive approach to im- Year 2: Year 2: 
ty proving student achievement outcomes; In 

summer 2011, principal and leadership team 
7/2013 5/2014 

had two days to set SMART goals and develop Year 3: Year 3: 
action plans to improve student achievement. 
Summer intensives will provide further oppor-
tunities to adjust their plans; for example, in im-
plementing the ILT model, which is based on re-
search and guidance on practices known to be 
effective, Harrison will have the opportunity to 
create a different model as long as it meets the 
parameters of the transformation model. 

7/ 2014 5/2015 

e(2) SUSD has selected WestEd as its technical as- Pre-Imp: Pre-Imp: Principal, -Activity log showing 
Ensure that the sistance provider. WestEd will provide ongoing, 5/2012 7/2012 Asst Supt, WestEd visits, meet-
school receives intensive support as described below: WestEd ings, classroom ob-
ongoing, inten- Pre-Implementation: Year 1: Year 1: servations, presenta-
sive technical Action planning summer 2012: Principal and 6- 7/2012 5/2013 tions, and outcomes. 
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Stockton Unified School District 

School: Harrison Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

assistance and 
related support 
from a desig-
nated external 
lead partner 
organization. 

member school leadership team develop Action 
Plans with WestEd; specific goals developed; 
strategies, tasks, timelines determined; person-
nel assigned (12 hours) 
Summer 2012 intensive training from WestEd 
for teachers and Literacy/Numeracy Specialists: 
Culture setting/professional development (20 
hrs) 
Years 1, 2, and 3: 
- On-site training, support and coaching to prin-
cipal, instructional coaches, and district staff fo-
cused on developing capacity to sustain im-
provement efforts; frequent monitoring visits to 
assess implementation 
- Monitoring reports in CAIS. 
- Ongoing support for use of CAIS 

Year 2: 
7/2013 

Year 3: 
7/2014 

Year 2: 
5/2014 

Year 3: 
5/2015 

-Assessments by lo-
cal stakeholders of 
quality of WestEd 
coaching and support 
for use of CAIS as 
part of part of annual 
evaluation. 

Years 2 and 3: Annual Evaluation 
- Prepare an annual evaluation report for Harri-
son. The annual evaluation report will focus on 
outcomes so that key stakeholders (e.g., local 
school board, parents, community members, 
and the state department of education) are ap-
prised of the progress being made. 
- Conduct evaluation one year after the first year 
action plan has been implemented, and each fall 
thereafter for 2 years. The 1st annual evaluation 
will include an analysis of student outcome data 
and progress on program implementation; the 
2nd will include an analysis of student outcomes, 
progress on program implementation and 

- Completed evalua-
tion report delivered 
to key stakeholders 
as described under 
actions and activities. 
- Assessments of 
quality of prior-year 
WestEd evaluation 
reports by local 
stakeholders as part 
of the annual evalua-
tion. 
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Stockton Unified School District 

School: Harrison Elementary  Tier: I 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

progress in meeting the 7 quality indicators of 
high functioning schools. 
In addition, WestEd will provide SUSD with the 
following District- Wide Services: 
Years 1, 2 and 3: 

Turnaround Collaborative Team (TCT) 
Assist in the formation and facilitation of a Tur-
naround Collaborative Team (TCT) that includes 
principals and staff from the SIG schools, district 
level administrators, and other stakeholders. 
The TCT will play a key role in monitoring the 
school action plans, problem solving, and shar-
ing successes that have promise for scaling up 
district wide. 
Teacher and Principal Evaluation Task Force. 
Convene and facilitate a Teacher and Principal 
Evaluation Task Force to design and pilot the 
required evaluation procedures. Collaborate with 
the district to ensure the principal and teacher 
evaluations systems are implemented with fideli-
ty. 
Task Force on ILT. Convene and facilitate an 
ILT Task Force to explore research and best 
practices, identify community partners, create 
enthusiasm for extended learning programs, en-
sure that teachers use extended time effectively, 
and monitor the implementation of ILT and de-
termine modifications as necessary. 

-Agendas, minutes, 
and reports from the 
Teacher and Principal 
Evaluation 
Task force will pro-
vide evidence of 
progress and 
WestEd‘s role as faci-
litator. 
-Agendas, minutes, 
and reports from the 
Task Force on In-
creased Learning 
Time will provide evi-
dence of progress 
and WestEd‘s role as 
facilitator. 
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Stockton Unified School District 

School: Harrison Elementary Tier: I 
Optional 

Components Actions & Activities Timeline Oversight Desc of 
Evidence 

Implement Contract with No Bully for staff training in this re- Year 1: Year 1: Principal, Board-
strategies to search-based program; with an organization such as 7/2012 5/2013 Asst Supt, approved 
improve cli- Communicaid to provide cultural sensitivity training; Year 2: Year 2: WestEd, HR contracts 
mate, as rec- and with Parent-Teacher Home Visit Project for 7/2013 5/2014 Training 
ommended by teacher training in visiting students where they live. Year 3: Year 3: schedules 
Needs As- 7/ 2014 5/2015 and sign-in 
sessment sheets 
Hire additional Hire a full-time Assistant Principal; Program Special- Year 1: Year 1: Staffing re-
personnel as ist to monitor student progress; Counselor to meet 7/2012 5/2013 ports 
recommended the needs of 7th and 8th graders; Visual and Perform-
by the WestEd ing Arts Teacher to provide enrichment for students; Year 2: Year 2: 
Needs As- and Library Media Assistant to improve reading com- 7/2013 5/2014 
sessment prehension and ensure that students can make full 

use of the library. Hire substitutes so that teachers Year 3: Year 3: 
can observe high performing classrooms. 7/ 2014 5/2015 

Implement sys- Contract with WestEd's Comprehensive School As- Year 1: Year 1: Principal, Signed, 
tematized par- sistance Program (CSAP) for training in Academic 2/2012 5/2013 Asst Supt, board-
ent/teacher Parent-Teacher Teams (APTT), a systematic means Year 2: Year 2: WestEd approved 
conferences of increasing student academic learning and perfor- 6/2013 5/2014 contract 

mance by enhancing the quality and quantity of par- Year 3: Year 3: 
ent-teacher communication and interaction. 6/2014 5/2015 
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Stockton Unified School District 

SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School 

School: Henry Elementary   Tier:  I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

a(1) 
Replace the 
principal who 
led the school 
prior to com-
mencement of 
the transfor-
mation model. 

Henry‘s principal was replaced by the start of the 
2011-2012 school year. SUSD selected the new 
principal using criteria from New Leaders for New 
Schools, which developed The Urban Excellence 
Framework to define the key leadership characteris-
tics of highly effective principals. 

5/2011 7/2011 Super-
intendent 
(Supt), 
Assistant 
(Asst) 
Supt 

Staffing assign-
ments 

a(2) Phase 1: Update and revise current Principal Phase 1: Phase 1: Principal, Signed agree-
Use rigorous, 
transparent, 

Evaluation (PE) Protocol reflecting CPSELs 
- Convene and calendar PE Task Force 

6/2011 5/2013 Asst Supt, 
WestEd 

ments with Board 
and United Stock-

and equitable - Determine data and other measurement indicators Phase 2: Phase 2: ton Administrators 
evaluation 
systems for 

- Develop tools (surveys, observations from peer ex-
perts and teacher leaders, feedback from district 

6/2013 5/2014 on a new SIG-
compliant PE sys-

teachers and administrators) for improving principals‘ professional Phase 3: Phase 3: tem. 
principals that 
take into ac-
count data on 
student 
growth as a 
significant fac-
tor and that 
are designed 
and devel-
oped with 
teacher and 
principal in-
volvement. 

practices 
- Pilot tools and gather feedback from administra-
tors, teachers and board. 
- Develop and submit revised evaluation tool to 
board (and United Stockton Administrators) for ap-
proval and adoption 
- Train staff in the use of the protocol 
Phase 2: Implement evaluation protocol 
- Utilize new PE protocol in all SIG schools 
- Continue to gather feedback re protocol 
- Refine protocol 
Phase 3: Continue using PE System 
- Evaluate impact of new principal evaluation proto-

6/2014 5/2015 
Data collected 
from administra-
tors, principal, and 
teachers. 

118 



    
 

  

 
 

                                                          
  

     
     

  
 

 
 

   
   

  
 

  
   

    
  

 
  
    

 
 

 
  

 
 
 
 
 

 
 

 
 

 
 

 
 
 
 
 

 
 

 

 
 

 

  
 

 

 
 

 
 

 

  

 
  

 
   

  
   

 
     

   
 

  

 
 

 
 

 
 

 
 

 

Stockton Unified School District 

School: Henry Elementary   Tier:  I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

col 
Update and revise current Teacher Evaluation 
(TE) Protocol 
Phase 1: 
- Convene Teachers‘ Evaluation Task Force 
- Identify all measures and weights to assign to each Phase 1: Phase 1: 
indicator with student growth serving as a significant 
factor. 

6/2011 5/2013 

- Develop and pilot use of tools (including rubrics) for Phase 2: Phase 2: 
evaluating instruction and student performances. 
- Obtain approval for revised evaluation protocol 

6/2013 5/2014 

from Trustees and Stockton Teachers Association. Phase 3: Phase 3: 
Phase 2: 
- Implement new TE protocol. 
- Refine protocol and tools based on teacher and 
administrator feedback and on evidence of improved 
student outcomes. 
Phase 3: 
Evaluate the impact of new TE protocol. 

6/2014 5/2015 

a(3) -A MOU is being developed with the Stockton 5/2011 4/2012 Principal, Signed MOU 
Identify and Teachers Association to develop a system of re- Asst Supt, 
reward school warding staff whose schools have achieved agreed- WestEd Student achieve-
leaders, upon student achievement SMART/STRETCH ment data as 
teachers, and goals.  Financial rewards will increase each year that compared with 
other staff a school meets these goals.  Funds have been bud- SMART and 
who, in im- geted in order to provide rewards to all school staff. STRETCH goals. 
plementing - The current PAR (Peer Assistance and Review) 
this model, system will be used to support underperforming Adoption of new 
have in- teachers and remove those who, after ample oppor- Peer-Assistance 
creased stu- tunities have been provided for them to improve their and Review 
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Stockton Unified School District 

School: Henry Elementary   Tier:  I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

dent 
achievement; 
and identify 
and remove 
those who 
have not done 
so. 

professional practice, have not done so.  STA and 
the district are exploring ways to enhance this sys-
tem by adopting elements from Poway Unified 
School District's PAR program. 

agreement. 

a(4) SUSD will contract with Action Learning Systems Year 1: Year 1: Principal, - Detailed profes-
Provide staff (ALS) to provide ongoing, high-quality, job- 7/2012 5/2013 Asst Supt, sional develop-
ongoing, high- embedded professional development (PD) aligned WestEd ment plan from 
quality, job- with Henry Elementary School‘s comprehensive in- Year 2: Year 2: ALS. 
embedded structional program, as described below: 7/2013 5/2014 
professional Year 1: - Log of profes-
development - Ensure implementation of Direct Interactive Instruc- Year 3: Year 3: sional develop-
that is aligned tion (DII) as a strategy to fully implement core curri- 7/ 2014 5/2015 ment and coach-
with the culum in English/language arts (ELA) and mathe- ing activities from 
school‘s com- matics ALS. 
prehensive - Provide more intensive PD in DII (Initial training if 
instructional needed):  2 days for each of 3 cohorts (K-2 and 3-8 - Evaluation data 
program. ELA and 7-8 Math) 

- Conduct Demonstration Lessons:  1 day per grade 
level 
- Provide comprehensive Coaching to include Co-
Planning/Co-Teaching and Observation/Feedback: 
3 days per week 
- Conduct Student-Led Conferences: 1 day 
Year 2: 
- 2 days PD in DII (Initial for new teachers, if 
needed); 1 day PD in DII (Advanced) 
- Demonstration Lessons:  1 day for new teachers, if 

from teachers on 
usefulness of pro-
fessional devel-
opment and 
coaching. 
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Stockton Unified School District 

School: Henry Elementary   Tier:  I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

needed 
- Comprehensive Coaching to include Co-
Planning/Co-Teaching and Observation/Feedback: 
2 days per week 
- 8 days Administrative Coaching:  Accountability 
Conduct Coaching and Action Walks 
- English Learner (EL) PD:  5 days per cohort (K-1, 
2-3, 4-6, 7-8 ELA, 7-8 Math) plus $100 per partici-
pant materials fee 
Year 3 
- 2 days PD in DII (Initial for new teachers, if 
needed); 1 day PD in DII (Advanced) 
- Demonstration Lessons:  2 days for new teachers, 
if needed 
- Comprehensive Coaching to include Co-
Planning/Co-Teaching and Observation/Feedback: 
1 day per week 
- EL PD:  5 days per cohort (K-1, 2-3, 4-6, 7-8 ELA, 
7-8 Math) 

a(5) SUSD‘s human resources office (HR) will develop a Year 1: Year 1: Principal, Finalized plan and 
Implement multi‐faceted plan to recruit and select highly quali- 2/2012 5/2013 Asst Supt, newly revised HR 
strategies that fied staff for SIG schools, including a powerful mes- WestEd evaluation forms 
are designed sage about the opportunity for educators to work in a Year 2: Year 2: and procedures 
to recruit, highly supportive team environment. To retain staff, 7/2013 5/2014 created specifical-
place, and re- HR will conduct periodic anonymous surveys to ly for SIG schools 
tain staff with monitor staff satisfaction at each SIG school and exit Year 3: Year 3: 
the skills ne- interviews with staff who leave these schools volun- 7/ 2014 5/2015 
cessary to tarily. Information from the surveys and exit inter-
meet the views will help district and school leaders address 
needs of the conditions that are contributing to unwanted staff 
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Stockton Unified School District 

School: Henry Elementary   Tier:  I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

students in 
the transfor-
mation school. 

turnover.  In addition, HR will work with the union 
and WestEd to change the way pink-slipped teach-
ers are placed at school sites the following year. 

b(1) Year 1: Year 1: Year 1: Principal,  Findings from 
Use data to 
identify and 

- Board-approved standards-based instructional ma-
terials are already in place. 

7/2012 5/2013 Asst Supt, 
WestEd 

Williams Act site 
visits 

implement a - Teachers will receive training in the use of the new- Year 2: Year 2:  Data from 
research-
based instruc-

ly adopted intensive intervention materials (Inside). 
Year 2: 

7/2013 5/2014 SUSD‘s Re-
search and 

tional program - Implement Data Team Meetings:  Use Data Proto- Year 3: Year 3: Evaluation Dept. 
that is vertical-
ly aligned 
from one 
grade to the 
next as well 
as aligned 
with Califor-
nia‘s adopted 
academic 
standards. 

cols to analyze school-wide, grade level and class-
room data including Student Achievement Data, Im-
plementation Data and Student Work Samples 
Year 3: 
- Continue to implement Data Team Meetings as in 
Year 2. 

7/ 2014 5/2015  Minutes of Data 
Team meetings 
 PD calendar 

b(2) -Principal will conduct academic conferences with Year 1: Year 1: Principal,  Sign in sheets 
Promote the teachers three times a year to identify students who 7/2012 5/2013 Asst Supt,  Revised PD ca-
continuous are progressing toward meeting standards and stu- WestEd lendars 
use of student dents who are not. Year 2: Year 2:  Student-level 
data to inform -Strategic Support Time interventions will be dis- 7/2013 5/2014 data from MAP 
and differen- cussed during weekly Teacher Collaboration Time, testing 
tiate instruc- and the effectiveness of grade level team interven- Year 3: Year 3:  Quarterly LEA 
tion in order to tion strategies will be analyzed based on formative, 7/ 2014 5/2015 Plan reports 
meet the aca- summative, and MAP assessments. 
demic needs -Planning days three times a year to allow grade 
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Stockton Unified School District 

School: Henry Elementary   Tier:  I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

of individual level teams to discuss data and organize plans and 
students. strategies designed to address student needs. 

-Eight Data Team Meetings annually to establish 
Strategies in- protocols to analyze school-wide, grade level and 
clude the use classroom data including Student Achievement Da-
of MAP ta, Implementation Data and Student Work Samples. 
(measures of -Grade level SMART and STRETCH goals are 
academic aligned with school goals and identified for sub-
progress) as- groups in ELA and mathematics, using curriculum-
sessments. embedded assessments and district benchmarks as 

measures. 
c(1) 
Establish 
schedules and 
implement 
strategies that 
provide in-
creased learn-
ing time. 

A total of 383 hours of increased learning time 
(ILT) will be implemented. 
Core: An additional hour will be added to the school 
day from Tuesday through Friday of every week, a 
gain of 144 hours over 36 weeks. In addition, there 
will be a 2-week, 6 hour/day summer school pro-
gram, resulting in a gain of 60 hours of ILT. All stu-
dents invited to participate. 
Amount Increased: _204  hours_ 

Year 1: 
7/2012 

Year 2: 
7/2013 

Year 3: 
7/ 2014 

Year 1: 
5/2013 

Year 2: 
5/2014 

Year 3: 
5/2015 

Asst Supt Revisions will be 
made to the mas-
ter schedules as 
evidenced by Ge-
nesis 

Enrichment: A 4 hour and 10 minute Saturday 
academy will be held on 30 Saturdays throughout 
the school year.  All students invited to participate. 
Amount Increased: _125 hours_ 
Teacher Collaboration: Teachers will have 1.5 ad-
ditional hours to collaborate every Monday through-
out 36 weeks of the school year. 
Amount Increased: __54 hours_ 

d(1) 
Provide ongo-

Henry will use the following mechanisms: 
Parent Connection Coffee Hours; monthly parent 

Year 1: 
7/2012 

Year 1: 
5/2013 

Sign-in sheets, 
site-based pro-
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Stockton Unified School District 

School: Henry Elementary   Tier:  I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

ing mechan- meetings with Counselor, Literacy Specialist, Nume- Year 2: Year 2: gram evaluations 
isms for family racy Specialist (one grade per month); a 6-week La- 7/2013 5/2014 
and communi- tino Family Literacy Project; Parent Teacher Student 
ty engage- Association; annual Literacy/ Math/Science Nights; Year 3: Year 3: 
ment. ConnectEd phone messages; campus clean-up day; 

Take-home Reading Program and Baseball by the 
Books reading incentive program (students can re-
ceive baseball game tickets); awards assemblies; 
English Learner Advisory Committee 

7/2014 5/2015 

e(1) SUSD will grant the principal operational flexibility Year 1: Year 1: Principal, Approved Action 
Give the over areas such as staffing, calendars, collaboration 7/2012 5/2013 Asst Supt, Plan 
school suffi- time for teachers, and budgeting to fully implement a WestEd 
cient opera- comprehensive approach to improving student Year 2: Year 2: 
tional flexibility achievement outcomes; In summer 2011, principal 7/2013 5/2014 
to implement and leadership team had two days to set SMART 
a comprehen- goals and develop action plans to improve student Year 3: Year 3: 
sive approach achievement. Summer intensives will provide further 7/ 2014 5/2015 
to substantial- opportunities to adjust their plans; for example, in 
ly improve implementing the ILT model, which is based on re-
student search and guidance on practices known to be ef-
achievement fective, Henry will have the opportunity to create a 
outcomes. different model as long as it meets the parameters of 

the transformation model. 
e(2) SUSD has selected WestEd as its technical assis- Pre-Imp: Pre-Imp: Principal, -Activity log show-
Ensure that tance provider. WestEd will provide ongoing, inten- 5/2012 7/2012 Asst Supt, ing WestEd site 
the school sive support as described below: WestEd visits, meetings, 
receives on- Pre-Implementation: Year 1: Year 1: classroom obser-
going, inten- Action planning summer 2012: Principal and 6- 7/2012 5/2013 vations, presenta-
sive technical member school leadership team develop Action tions, and out-
assistance Plans with WestEd; specific goals developed; strat- Year 2: Year 2: comes. 
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Stockton Unified School District 

School: Henry Elementary   Tier:  I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

and related 
support from a 
designated 
external lead 
partner organ-
ization. 

egies, tasks, timelines determined; personnel as-
signed (12 hours) 
Summer 2012 intensive training from WestEd for 
teachers and Literacy/Numeracy Specialists: Culture 
setting/professional development (20 hrs) 
Years 1, 2, and 3: 
- On-site training, support and coaching to principal, 
instructional coaches, and district staff focused on 
developing capacity to sustain improvement efforts; 
frequent monitoring visits to assess implementation 
- Monitoring reports in CAIS. 
- Ongoing support for use of CAIS 

7/2013 

Year 3: 
7/2014 

5/2014 

Year 3: 
5/2015 

-Assessments by 
local stakeholders 
of quality of 
WestEd coaching 
and support for 
use of CAIS as 
part of part of an-
nual evaluation. 
-Completed CAIS 
monitoring reports. 

Years 2 and 3: Annual Evaluation 
- Prepare an annual evaluation report for Henry. The 
annual evaluation report will focus on outcomes so 
that key stakeholders (e.g., local school board, par-
ents, community members, and the state department 
of education) are apprised of the progress being 
made. 
- Conduct evaluation one year after the first year ac-
tion plan has been implemented, and each fall the-
reafter for 2 years. The first annual evaluation will 
include an analysis of student outcome data and 
progress on program implementation; the second 
will include an analysis of student outcomes, 
progress on program implementation and progress 
in meeting the seven quality indicators of high func-
tioning schools. 

Principal, 
Asst Supt, 
WestEd 

 Completed 
evaluation re-
port delivered to 
key stakehold-
ers as described 
under actions 
and activities. 

 Assessments of 
quality of prior-
year WestEd 
evaluation re-
ports by local 
stakeholders as 
part of the an-
nual evaluation. 

In addition, WestEd will provide SUSD with the fol-
lowing District- Wide Services: 

Principal, 
Asst Supt, 

-Agendas, mi-
nutes, and reports 
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Stockton Unified School District 

School: Henry Elementary   Tier:  I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

Years 1, 2 and 3: 
Turnaround Collaborative Team (TCT) 
Assist in the formation and facilitation of a Turna-
round Collaborative Team (TCT) that includes prin-
cipals and staff from the SIG schools, district level 
administrators, and other stakeholders.  The TCT 
will play a key role in monitoring the school action 
plans, problem solving, and sharing successes that 
have promise for scaling up district wide. 
Teacher and Principal Evaluation Task Force -
Convene and facilitate a Teacher and Principal 
Evaluation Task Force to design and pilot the re-
quired evaluation procedures. 
Collaborate with the district to ensure the principal 
and teacher evaluations systems are implemented 
with fidelity. 
Task Force on ILT - Convene and facilitate an ILT 
Task Force to explore research and best practices, 
identify community partners, create enthusiasm for 
extended learning programs, ensure that teachers 
use extended time effectively, and monitor the im-
plementation of ILT and determine modifications as 
necessary. 

WestEd from the Teacher 
and Principal 
Evaluation 
Task force will 
provide evidence 
of progress and 
WestEd‘s role as 
facilitator. 

-Agendas, mi-
nutes, and reports 
from the Task 
Force on In-
creased Learning 
Time will provide 
evidence of 
progress and 
WestEd‘s role as 
facilitator. 

School: Henry Elementary Tier:  I or II (circle one) 
Optional 

Components Actions & Activities Timeline 
Start End Oversight Description of 

Evidence 
Provide ongoing 
mechanisms for 
family and com-

Hire two Parent Liaisons to create and imple-
ment an action plan for parent and community 
engagement; contract with Communicaid to 

Year 1: 
7/2012 

Year 1: 
5/2013 

Principal, 
Asst Supt, 
HR Dept 
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Stockton Unified School District 

School: Henry Elementary Tier:  I or II (circle one) 
Optional 

Components Actions & Activities Timeline 
Start End Oversight Description of 

Evidence 
munity engage- provide cultural sensitivity training; purchase Year 2: Year 2: 
ment, per rec- supplies for the Parent Resource Center and 7/2013 5/2014 
ommendations translation headsets so that all parents feel wel-
in WestEd come and are able to participate in meetings Year 3: Year 3: 
Needs Assess- conducted in English; and contract with the 7/2014 5/2015 
ment. Parent-Teacher Home Visit Project for teacher 

training in visiting students where they live. 
Implement strat- Hire a Literacy Intervention Specialist to con- Year 1: Year 1: Principal, 
egies that are 
designed to 

centrate on implementation of Inside interven-
tion curriculum and needs of EL students and 

7/2012 5/2013 Asst Supt, 
HR Dept 

meet the needs an additional 2-day/week Numeracy Specialist; Year 2: Year 2: 
of the students 
in the transfor-

hire a counselor to work with 7th and 8th grade 
students to ensure they are able to transition 

7/2013 5/2014 

mation school, successfully to high school and meet graduation Year 3: Year 3: 
per recommen-
dations in 
WestEd Needs 
Assessment. 

requirements and are informed of educational 
options such as career technical education. 

7/2014 5/2015 

Implement sys- Contract with WestEd's Comprehensive School Year 1: Year 1: Principal, Signed, board-
tematized par- Assistance Program (CSAP) for training in Aca- 7/2012 5/2013 Asst Supt, approved contract 
ent/teacher con- demic Parent-Teacher Teams (APTT).  APTT is Year 2: Year 2: WestEd 
ferences an intentional, systematic means of increasing 7/2013 5/2014 

student academic learning and performance by Year 3: Year 3: 
enhancing the quality and quantity of parent-
teacher communication and interaction. 

7/2014 5/2015 
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Stockton Unified School District 

SIG Form 10.2—Transformation Implementation Chart for a Tier I or Tier II School 

School: Roosevelt Elementary  Tier: I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

a(1) 
Replace the 
principal who 
led the school 
prior to com-
mencement of 
the transform-
ation model. 

Roosevelt‘s principal was replaced by the start of 
the 2011-2012 school year.  SUSD selected a 
new principal using criteria developed by New 
Leaders for New Schools, which developed The 
Urban Excellence Framework, which defines the 
key leadership qualities of highly effective prin-
cipals. 

5/2011 7/2011 Super-
Intendent 
(Supt) 
Assistant 
(Asst) 
Supt 

a(2) Phase 1: Update and revise current Principal Phase 1: Phase 1: Principal, Signed agreements 
Use rigorous, 
transparent, 

Evaluation (PE) Protocol reflecting CPSELs 
- Convene and calendar PE Task Force. 

2/2012 5/2013 Asst Supt, 
WestEd 

with Board and 
United Stockton 

and equitable - Determine data and other performance indica- Phase 2: Phase 2: Administrators on a 
evalua-
tion systems for 

tors. 
- Develop tools (surveys, observations from peer 

6/2013 5/2014 new SIG-compliant 
PE system. 

teachers and experts and teacher leaders, feedback from dis- Phase 3: Phase 3: 
principals that 
take into ac-
count data on 
student growth 
as a sig-
nificant factor 
and that are 
designed and 
developed with 
teacher and 
principal in-
volvement. 

trict administrators) for improving principals‘ pro-
fessional practices. 
- Pilot tools and gather feedback from administra-
tors, teachers and board. 
- Develop and submit revised evaluation tool to 
board and United Stockton Administrators for ap-
proval and adoption. 
- Train district staff and principals in the use of 
the protocol. 
Phase 2: Implement evaluation protocol 
- Utilize new PE protocol in all SIG schools 
- Continue to gather feedback regarding protocol, 

6/2014 5/2015 Data collected from 
administrators, 
principal, and 
teachers. 
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Stockton Unified School District 

School: Roosevelt Elementary  Tier: I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

then refine protocol. 
Phase 3: Continue using PE System 
- Evaluate impact of new principal evaluation pro-
tocol. 
Update and revise current Teacher Evaluation 
(TE) Protocol 

Signed agreements 
with Board and 

Phase 1: Phase 1: Phase 1: United Stockton 
- Convene Teachers‘ Evaluation Task Force. 
- Identify all measures and weights to assign to 

2/2012 5/2013 Teachers Assn. on 
a new SIG-

each indicator with student growth serving as a Phase 2: Phase 2: compliant Teacher 
significant factor. 
- Develop and pilot use of tools for evaluating in-

6/2013 5/2014 Evaluation system. 

struction and student performances. Phase 3: Phase 3: Data collected from 
- Obtain approval for revised evaluation protocol 
from Board and Stockton Tchrs. Assn. 
Phase 2: - Implement new TE protocol. 
- Refine protocol and tools based on teacher and 
administrator feedback and on evidence of im-
proved student outcomes. 
Phase 3: 
Evaluate the impact of new TE protocol. 

6/2014 5/2015 administrators, 
principal, and 
teachers. 

a(3) -A MOU is being developed with the Stockton 5/2011 4/2012 Principal, Signed MOU 
Identify and Teachers Association to develop a system of re- Asst Supt, 
reward school warding staff whose schools have achieved WestEd Student achieve-
leaders, teach- agreed-upon student achievement ment data as com-
ers, and other SMART/STRETCH goals.  Financial rewards will pared with SMART 
staff who, in increase each year that a school meets these and STRETCH 
implementing goals.  Funds have been budgeted in order to goals. 
this model, provide rewards to all Roosevelt school staff. 
have increased - The current PAR (Peer Assistance and Review) Adoption of new 
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Stockton Unified School District 

School: Roosevelt Elementary  Tier: I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

student 
achievement; 
and identify 
and remove 
those who have 
not done so. 

system will be used to support underperforming 
teachers and remove those who, after ample op-
portunities have been provided for them to im-
prove their professional practice, have not done 
so.  STA and the district are exploring ways to 
enhance this system by adopting elements from 
Poway Unified School District's PAR program. 

Peer-Assistance 
and Review 
agreement. 

a(4) SUSD will contract with Action Learning Systems Year 1: Year 1: Principal, - Detailed profes-
Provide staff (ALS) to provide ongoing, high-quality, job- 7/2012 5/2013 Asst Supt, sional development 
ongoing, high- embedded professional development (PD) WestEd plan from ALS. 
quality, job- aligned with Harrison Elementary School‘s com- Year 2: Year 2: 
embedded pro- prehensive instructional program, as described 7/2013 5/2014 - Log of profession-
fessional de- below: al development and 
velopment that Year 1: Year 3: Year 3: coaching activities 
is aligned with - Ensure implementation of Direct Interactive In- 7/ 2014 5/2015 from ALS. 
the school‘s struction (DII) as a strategy to fully implement 
comprehensive core curriculum in English/language arts (ELA) - Evaluation data 
instructional and mathematics from teachers on 
program. - Provide more intensive PD in DII (Initial training 

if needed):  2 days for each of 3 cohorts (K-2 and 
3-8 ELA and 7-8 Math) 
- Conduct Demonstration Lessons:  1 day per 
grade level 
- Provide comprehensive Coaching to include 
Co-Planning/Co-Teaching and Observa-
tion/Feedback:  3 days per week 
- Conduct Student-Led Conferences: 1 day 
Year 2: 
- 2 days PD in DII (Initial for new teachers, if 
needed); 1 day PD in DII (Advanced) 

usefulness of pro-
fessional develop-
ment and coaching. 
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Stockton Unified School District 

School: Roosevelt Elementary  Tier: I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

- Demonstration Lessons:  1 day for new teach-
ers, if needed 
- Comprehensive Coaching to include Co-
Planning/Co-Teaching and Observa-
tion/Feedback:  2 days per week 
- 8 days Administrative Coaching:  Accountability 
Conduct Coaching and Action Walks 
- English Learner (EL) PD:  5 days per cohort (K-
1, 2-3, 4-6, 7-8 ELA, 7-8 Math) plus $100 per par-
ticipant materials fee 
Year 3 
- 2 days PD in DII (Initial for new teachers, if 
needed); 1 day PD in DII (Advanced) 
- Demonstration Lessons:  2 days for new teach-
ers, if needed 
- Comprehensive Coaching to include Co-
Planning/Co-Teaching and Observa-
tion/Feedback:  1 day per week 
- EL PD:  5 days per cohort (K-1, 2-3, 4-6, 7-8 
ELA, 7-8 Math) 

a(5) SUSD‘s human resources office (HR) will devel- Year 1: Year 1: Principal, Finalized plan and 
Implement op a multi‐faceted plan to recruit and select high- 2/2012 5/2013 Asst Supt, newly revised HR 
strategies that ly qualified staff for SIG schools, including a po- WestEd evaluation forms 
are designed to werful message about the opportunity for educa- Year 2: Year 2: and procedures 
recruit, place, tors to work in a highly supportive team environ- 7/2013 5/2014 created specifically 
and retain staff ment. To retain staff, HR will conduct periodic for SIG schools 
with the skills anonymous surveys to monitor staff satisfaction Year 3: Year 3: 
necessary to at each SIG school and exit interviews with staff 7/ 2014 5/2015 
meet the needs who leave these schools voluntarily. Information 
of the students from the surveys and exit interviews will help dis-
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Stockton Unified School District 

School: Roosevelt Elementary  Tier: I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

in the transfor- trict and school leaders address conditions that 
mation school. are contributing to unwanted staff turnover.  In 

addition, HR will work with the union and WestEd 
to change the way pink-slipped teachers are 
placed at school sites the following year. 

b(1) Year 1: Board-approved standards-based in- Year 1: Year 1: Principal,  Findings from 
Use data to structional materials are already in place. 7/2012 5/2013 Asst Supt, Williams Act site 
identify and im- - Teachers will receive training in the use of the WestEd visits 
plement an in- newly adopted intensive intervention materials Year 2: Year 2:  Data from 
structional pro- (Inside). 7/2013 5/2014 SUSD‘s Re-
gram that is re- Year 2: - Implement Data Team Meetings:  Use search and Eval-
search-based Data Protocols to analyze school-wide, grade Year 3: Year 3: uation Dept. 
and vertically level and classroom data including Student 7/ 2014 5/2015  Minutes of Data 
aligned from Achievement Data, Implementation Data and Team meetings 
one grade to Student Work Samples  PD calendar 
the next. Year 3: - Continue to implement Data Team 

Meetings as in Year 2. 
b(2) -Principal will conduct academic conferences with Year 1: Year 1: Principal,  Sign in sheets 
Promote the teachers three times a year to identify students 7/2012 5/2013 Asst Supt,  Revised PD ca-
continuous use who are progressing toward meeting standards WestEd lendars 
of student data and students who are not. Year 2: Year 2:  Student-level da-
to inform and -Strategic Support Time interventions will be dis- 7/2013 5/2014 ta from MAP test-
differentiate in- cussed during weekly Teacher Collaboration ing 
struction in or- Time, and the effectiveness of grade level team Year 3: Year 3:  Quarterly LEA 
der to meet the intervention strategies will be analyzed based on 7/ 2014 5/2015 Plan reports 
academic formative, summative, and MAP assessments. 
needs of indi- -Planning days 3 times a year to allow grade lev-
vidual students. el teams to discuss data and organize plans and 

strategies designed to address student needs. 
Strategies in- -Eight Data Team Meetings annually to establish 
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Stockton Unified School District 

School: Roosevelt Elementary  Tier: I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

clude the use protocols to analyze school-wide, grade level and 
of MAP (meas- classroom data including Student Achievement 
ures of aca- Data, Implementation Data and Student Work 
demic Samples. 
progress) as- -Grade level SMART and STRETCH goals are 
sessments. aligned with school goals and identified for sub-

groups in ELA and mathematics, using curricu-
lum-embedded assessments and district bench-
marks as measures. 

c(1) 
Establish sche-
dules and im-
plement strate-
gies that pro-
vide increased 
learning time. 

A total of 383 hours of increased learning 
time (ILT) will be implemented. 
Core: An additional hour will be added to the 
school day from Tuesday through Friday of every 
week, a gain of 144 hours over 36 weeks.  In ad-
dition, there will be a 2-week, 6 hour/day summer 
school program, resulting in a gain of 60 hours of 
ILT. 
Amount Increased: _204  hours_ 

Year 1: 
7/2012 

Year 2: 
7/2013 

Year 3: 
7/ 2014 

Year 1: 
5/2013 

Year 2: 
5/2014 

Year 3: 
5/2015 

Asst Supt Revisions made to 
master schedules 
as evidenced by 
Genesis 

Enrichment: A 4 hour and 10 minute Saturday 
academy will be held on 30 Saturdays throughout 
the school year.  All students will be invited to 
participate. 
Amount Increased: _125 hours_ 
Teacher Collaboration: Teachers will have 1.5 
additional hours to collaborate every Monday 
throughout 36 weeks of the school year. 
Amount Increased: __54 hours_ 

d(1) 
Provide ongo-
ing mechan-

Roosevelt will hire a full-time Parent Liaison for 
parent and community engagement; purchase 
supplies for the Parent Resource Center and 

Year 1: 
7/2012 

Year 1: 
5/2013 

Principal, 
HR 

Staffing assign-
ments 
Parent meeting 
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Stockton Unified School District 

School: Roosevelt Elementary  Tier: I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

isms for family translation headsets so that all parents are able Year 2: Year 2: schedules and 
and community to participate in meetings conducted in English; 7/2013 5/2014 sign-in sheets 
engagement. offer a Parent Academy 1 Saturday a month for 9 Signed, board-

months; and contract with the Parent Institute for Year 3: Year 3: approved contract 
Quality Education (PIQE) for parent training in an 
effort to create partnerships among parents, stu-
dents and educators to further students‘ academ-
ic success. 

7/2014 5/2015 

e(1) SUSD will grant the principal operational flexibility Year 1: Year 1: Principal, Approved Action 
Give the school over areas such as staffing, calendars, collabora- 7/2012 5/2013 Asst Supt, Plan 
sufficient oper- tion time for teachers, and budgeting to fully im- WestEd 
ational flexibility plement a comprehensive approach to improving Year 2: Year 2: 
to implement a student achievement outcomes; In summer 2011, 7/2013 5/2014 
comprehensive principal and leadership team had two days to set 
approach to SMART goals and develop action plans to im- Year 3: Year 3: 
substantially prove student achievement. Summer intensives 7/ 2014 5/2015 
improve stu- will provide further opportunities to adjust their 
dent achieve- plans; for example, in implementing the ILT mod-
ment out- el, which is based on research and guidance on 
comes. practices known to be effective, Roosevelt will 

have the opportunity to create a different model 
as long as it is compatible with the transformation 
model. 

e(2) SUSD has selected WestEd as its technical as- Pre-Imp: Pre-Imp: Principal, -Activity log show-
Ensure that the sistance provider. WestEd will provide ongoing, 5/2012 7/2012 Asst Supt, ing WestEd site vis-
school receives intensive support as described below: WestEd its, meetings, class-
ongoing, inten- Pre-Implementation: Year 1: Year 1: room observations, 
sive technical Action planning summer 2012: Principal and 6- 7/2012 5/2013 presentations, and 
assistance and member school leadership team develop Action outcomes. 
related support Plans with WestEd; specific goals developed; Year 2: Year 2: -Assessments by 
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Stockton Unified School District 

School: Roosevelt Elementary  Tier: I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

from a desig-
nated external 
lead partner 
organization. 

strategies, tasks, timelines determined; personnel 
assigned (12 hours) 
Summer 2012 intensive training from WestEd 
for teachers and Literacy/Numeracy Specialists: 
Culture setting/professional development (20 hrs) 
Years 1, 2, and 3: 
 On-site training, support and coaching to prin-

cipal, instructional coaches, and district staff 
focused on developing capacity to sustain im-
provement efforts; frequent monitoring visits 
to assess implementation 

 Monitoring reports in CAIS. 
 Ongoing support for use of CAIS 

7/2013 

Year 3: 
7/2014 

5/2014 

Year 3: 
5/2015 

local stakeholders 
of quality of 
WestEd coaching 
and support for use 
of CAIS as part of 
part of annual eval-
uation. 
-Completed CAIS 
monitoring reports. 

Years 2 and 3: Annual Evaluation 
 Prepare an an-

nual evaluation report for Roosevelt. The an-
nual evaluation report will focus on outcomes 
so that key stakeholders (e.g., local school 
board, parents, community members, and the 
state department of education) are apprised of 
the progress being made. 

 Conduct evalua-
tion one year after the first year action plan 
has been implemented, and each fall thereaf-
ter for 2 years. The first annual evaluation will 
include an analysis of student outcome data 
and progress on program implementation; the 
second will include an analysis of student out-
comes, progress on program implementation 
and progress in meeting the seven quality in-

 Completed eval-
uation report de-
livered to key 
stakeholders as 
described under 
actions and activ-
ities. 

 Assessments of 
quality of prior-
year WestEd 
evaluation re-
ports by local 
stakeholders as 
part of the annual 
evaluation. 
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Stockton Unified School District 

School: Roosevelt Elementary  Tier: I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

dicators of high functioning schools. 
In addition, WestEd will provide SUSD with the 
following District- Wide Services: 
Years 1, 2 and 3: 

Turnaround Collaborative Team (TCT) 
Assist in the formation and facilitation of a Turna-
round Collaborative Team (TCT) that includes 
principals and staff from the SIG schools, district 
level administrators, and other stakeholders. The 
TCT will play a key role in monitoring the school 
action plans, problem solving, and sharing suc-
cesses that have promise for scaling up district 
wide. 
Teacher and Principal Evaluation Task Force 
Convene and facilitate a Teacher and Principal 
Evaluation Task Force to design and pilot the re-
quired evaluation procedures. 
Collaborate with the district to ensure the princip-
al and teacher evaluations systems are imple-
mented with fidelity. 
Task Force on ILT 
Convene and facilitate an ILT Task Force to ex-
plore research and best practices, identify com-
munity partners, create enthusiasm for extended 
learning programs, ensure that teachers use ex-
tended time effectively, and monitor the imple-
mentation of ILT and determine modifications as 
necessary. 

-Agendas, minutes, 
and reports from 
the Teacher and 
Principal Evaluation 
Task force will pro-
vide evidence of 
progress and 
WestEd‘s role as 
facilitator. 

-Agendas, minutes, 
and reports from 
the Task Force on 
Increased Learning 
Time will provide 
evidence of 
progress and 
WestEd‘s role as 
facilitator. 
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Stockton Unified School District 

School: Roosevelt Elementary   Tier:  I or II (circle one) 

Optional 
Components Actions & Activities Timeline 

Start End Oversight Description of 
Evidence 

Hire additional Hire a full-time Assistant Principal, full-time Li- Year 1: Year 1: Principal, HR records 
personnel as brary Media Specialist, and full-time Parent 7/2012 5/2013 HR 
recommended Liaison. 
by WestEd 
Implement Contract with No Bully to provide training for Year 1: Year 1: Principal, Signed, board-
strategies to im- staff to end campus bullying; and purchase 2/2012 5/2013 Asst Supt, approved con-
prove campus Walker McConnell Survey Scale of Social Year 2: Year 2: WestEd tract 
climate, as rec- Competence and School Adjustment to identify 6/2013 5/2014 Purchasing Dept 
ommended by and respond to children with social skill deficits. Year 3: Year 3: records 
Needs Assess- 6/2014 5/2015 
ment 
Implement 
strategies to im-
prove academic 
achievement 

Purchase Accelerated Reading and Math; 
Study Island, software designed to help stu-
dents master California content standards; On-
line Inside Coach, web-based support for the 
adopted intervention program; and 34 desktop 
computers for a student instructional lab. 

2/2012 7/2012 Principal Purchasing Dept 
records 
Training sche-
dules and sign-in 
sheets 

Provide teacher training on the use of instruc-
tional technology to improve student achieve-
ment. 

2/2012 12/ 2012 Principal Training sche-
dules and sign-in 
sheets 

Implement sys- Contract with WestEd's Comprehensive School Year 1: Year 1: Principal, Signed, board-
tematized par- Assistance Program (CSAP) for training in 7/2012 5/2013 Asst Supt, approved con-
ent/teacher con- Academic Parent-Teacher Teams (APTT), a Year 2: Year 2: WestEd tract 
ferences systematic means of increasing student per- 7/2013 5/2014 Training sche-

formance by enhancing the quality/quantity of Year 3: Year 3: dules and sign-in 
parent-teacher communication and interaction. 7/2014 5/2015 sheets 
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Stockton Unified School District 

SIG Form 10.3—Restart Implementation Chart for a Tier I or Tier II School 

School: Nightingale Charter Elementary  Tier:  I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

Fulfill all Califor- Nightingale Elementary fulfilled all the California 5/2010 Superin- Minutes from 
nia require- requirements for converting to a charter school.  It tendent Board of Edu-
ments for con- was approved by the State Board of Education and (Supt.), cation meeting 
verting to a assigned a charter number in May 2011. Assistant Charter school 
charter school (if (Asst.) number as-
applicable). Supt. signed by CDE 
Create a locally- SUSD‘s governing board decided not to contract Year 1: Year 1: SUSD Charter con-
determined ri- with a Charter Management Organization but in- 1/2011 10/2011 Govern- tract that clear-
gorous review stead to close the schools and reopen them as ing ly 
process for the charter schools under the district as the Charter Board, states the 
purposes of se- School Operator.  SUSD is both a charter operator Supt rights, respon-
lecting a CMO and charter school authorizer and has developed sibilities, clear 
or an EMO. highly successful charter high schools (most re-

cently, Stockton Early College Academy) whose 
students have outperformed the district‘s other 
high schools. In addition, SUSD has a highly quali-
fied district-level manager charged with oversight 
of charters.  It was felt that the district, therefore, 
has the capacity to be successful at these schools. 
Nightingale Charter School will receive the same 
technical assistance from WestEd as the other 
SIG-eligible schools if funding is approved. 

expectations 
for student 
achievement, 
and material 
terms and con-
ditions 
governing the 
school's opera-
tion and the 
relationship 
between SUSD 
and the school. 
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Stockton Unified School District 

School: Nightingale Charter Elementary  Tier:  I or II (circle one) 
Required 

Components Actions & Activities Timeline Oversight Description of 
Evidence Start End 

Create a plan to Nightingale Charter School serves the same Year 1: Year 1: SUSD School as-
transfer stu-
dents who either 

grades the school served before becoming a char-
ter, so no child will be unable to attend due to their 

7/2012 5/2013 Asst Supt 
of Ele-

signment plan 

cannot attend grade not being served.  Children whose parents Year 2: Year 2: mentary 
the new school 
because their 

choose not to have their child attend Nightingale 
will be reassigned to their school of choice within 

7/2013 5/2014 Educa-
tion 

grade is no their Attendance Zone, which is Zone C. Zone C Year 3: Year 3: 
longer served by 
the Restart 
school or whose 
parents choose 
not to have their 
child attend the 
Restart school. 

includes Hamilton, Monroe, and Van Buren 
Schools. 

7/ 2014 5/2015 

Create an ac- Nightingale‘s charter contract with SUSD estab- Year 1: Year 1: Asst Charter con-
countability con- lishes performance expectations. In addition, 7/2012 5/2013 Supt, Di- tract 
tract with the working with SUSD and WestEd, Nightingale has rector of 
CMO or EMO established SMART goals and SMART/STRETCH Year 2: Year 2: Charter SMART and 
which includes goals for student achievement. These goals are 7/2013 5/2014 Schools, Stretch goals 
clearly defined aligned with Nightingale‘s Single Plan for Student Research 
goals for student Achievement and Stockton Unified School District‘s Year 3: Year 3: and As-
achievement. Local Educational Agency Plan. 7/ 2014 5/2015 sessment 

School: Nightingale Charter Elementary Tier: I 
Optional 

Components Actions & Activities Timeline 
Start End Oversight Description 

of Evidence 
Identify and 
reward school 
leaders, 

-A MOU is being developed with the Stockton Teachers 
Association (STA) to develop a system of rewarding staff 
whose schools have achieved agreed-upon student 

5/2011 4/2012 Principal, 
Asst Supt, 
WestEd 

Signed MOU 

Student 
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Stockton Unified School District 

School: Nightingale Charter Elementary Tier: I 
Optional 

Components Actions & Activities Timeline 
Start End Oversight Description 

of Evidence 
teachers, and 
other staff 
who, in imple-
menting this 
model, have 
increased stu-
dent achieve-
ment; and 
identify and 
remove those 
who have not 
improved their 
professional 
practice de-
spite ample 
opportunity. 

achievement STRETCH goals.  Financial rewards will 
increase each year that a school meets these goals. 
Funds have been budgeted in order to provide rewards 
to all school staff. 
- The current PAR (Peer Assistance and Review) system 
will be used to support underperforming teachers and 
remove those who, after ample opportunities have been 
provided for them to improve their professional practice, 
have not done so. STA and the district are exploring 
ways to enhance this system by adopting elements from 
Poway Unified School District's PAR program. 

achievement 
data as 
compared 
with SMART 
and 
STRETCH 
goals. 

Provide staff SUSD will contract with Action Learning Systems (ALS) Year 1: Year 1: Principal, - Detailed 
ongoing, high- to provide ongoing, high-quality, job-embedded profes- 7/2012 5/2013 Asst Supt, professional 
quality, job- sional development (PD) aligned with Nightingale Char- WestEd development 
embedded ter Elementary School‘s comprehensive instructional Year 2: Year 2: plan from 
professional program, as described below: 7/2013 5/2014 ALS. 
development Year 1: 
(PD) in align-  Ensure implementation of Direct Interactive Instruction Year 3: Year 3: - Log of pro-
ment with the (DII) as a strategy to fully implement core curriculum in 7/ 2014 5/2015 fessional de-
school‘s com- English/language arts (ELA) and mathematics velopment 
prehensive in-  Provide more intensive PD in DII (Initial training if and coach-
structional needed):  2 days for each of 3 cohorts (K-2 and 3-8 ing activities 
program. ELA and 7-8 Math) 

 Conduct Demonstration Lessons:  1 day per grade 
level 

from ALS. 

- Evaluation 
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Stockton Unified School District 

School: Nightingale Charter Elementary Tier: I 
Optional 

Components Actions & Activities Timeline 
Start End Oversight Description 

of Evidence 
 Provide comprehensive Coaching to include Co-

Planning/Co-Teaching and Observation/Feedback: 3 
days per week 

 Conduct Student-Led Conferences: 1 day 
Year 2: 
 2 days PD in DII (Initial for new teachers, if needed); 1 

day PD in DII (Advanced) 
 Demonstration Lessons: 1 day for new teachers, if 

needed 
 Comprehensive Coaching to include Co-Planning/Co-

Teaching and Observation/Feedback:  2 days per 
week 

 8 days Administrative Coaching:  Accountability Con-
duct Coaching and Action Walks 

 English Learner (EL) PD:  5 days per cohort (K-1, 2-3, 
4-6, 7-8 ELA, 7-8 Math) plus $100 per participant ma-
terials fee 

Year 3 
 2 days PD in DII (Initial for new teachers, if needed); 1 

day PD in DII (Advanced) 
 Demonstration Lessons:  2 days for new teachers, if 

needed 
 Comprehensive Coaching to include Co-Planning/Co-

Teaching and Observation/Feedback:  1 day per week 
 EL PD:  5 days per cohort (K-1, 2-3, 4-6, 7-8 ELA, 7-8 

Math) 

data from 
teachers on 
usefulness 
of profes-
sional devel-
opment and 
coaching. 

Implement 
strategies that 
are designed 

SUSD‘s human resources office (HR) will develop a mul-
ti‐faceted plan to recruit and select highly qualified staff 
for SIG schools, including a powerful message about the 

Year 1: 
7/2012 

Year 1: 
5/2013 

Principal, 
Asst Supt, 
WestEd 

Finalized 
plan and 
newly re-
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Stockton Unified School District 

School: Nightingale Charter Elementary Tier: I 
Optional 

Components Actions & Activities Timeline 
Start End Oversight Description 

of Evidence 
to recruit, opportunity for educators to work in a highly supportive Year 2: Year 2: vised HR 
place, and re- team environment. To retain staff, HR will conduct peri- 7/2013 5/2014 evaluation 
tain staff with odic anonymous surveys to monitor staff satisfaction at forms and 
the skills ne- each SIG school and exit interviews with staff who leave Year 3: Year 3: procedures 
cessary to these schools voluntarily. Information from the surveys 7/ 2014 5/2015 created spe-
meet the and exit interviews will help district and school leaders cifically for 
needs of the address conditions that are contributing to unwanted staff SIG schools 
students in the turnover. In addition, HR will work with the union and 
transformation WestEd to change the way pink-slipped teachers are 
school. placed at school sites the following year. 

Use data to Year 1: Board-approved standards-based instructional Year 1: Year 1: Principal,  Findings 
identify and materials are already in place. 7/2012 5/2013 Asst Supt, from Wil-
implement an Teachers will receive training in the use of the newly WestEd liams Act 
instructional adopted intensive intervention materials (Inside). Year 2: Year 2: site visits 
program that is 7/2013 5/2014  Data from 
research- Year 2: Implement Data Team Meetings:  Use Data Pro- SUSD‘s 
based and ver- tocols to analyze school-wide, grade level and classroom Year 3: Year 3: Research 
tically aligned data including Student Achievement Data, Implementa- 7/ 2014 5/2015 and Eval-
from one tion Data and Student Work Samples uation 
grade to the Dept. 
next as well as Year 3: Continue to implement Data Team Meetings as  Minutes of 
aligned with in Year 2. Data 
California‘s Team 
adopted aca- meetings 
demic stan-  PD calen-
dards. dar 
Promote the 
continuous 
use of student 

-Principal will conduct academic conferences with teach-
ers three times a year to identify students who are pro-
gressing toward meeting standards and students who 

Year 1: 
7/2012 

Year 1: 
5/2013 

Principal, 
Asst Supt, 
WestEd 

 Sign in 
sheets 
 Revised 
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Stockton Unified School District 

School: Nightingale Charter Elementary Tier: I 
Optional 

Components Actions & Activities Timeline 
Start End Oversight Description 

of Evidence 
data to inform are not. Year 2: Year 2: PD calen-
and differen- -Strategic Support Time interventions will be discussed 7/2013 5/2014 dars 
tiate instruc- during weekly Teacher Collaboration Time, and the ef-  Student-
tion in order to fectiveness of grade level team intervention strategies Year 3: Year 3: level data 
meet the aca- will be analyzed based on formative, summative, and 7/ 2014 5/2015 from MAP 
demic needs MAP assessments. testing 
of individual -Planning days three times a year to allow grade level Quarterly 
students. teams to discuss data and organize plans and strategies 

designed to address student needs. 
LEA Plan 
reports 

Strategies in- -Eight Data Team Meetings annually to establish proto-
clude the use cols to analyze school-wide, grade level and classroom 
of MAP data including Student Achievement Data, Implementa-
(measures of tion Data and Student Work Samples. 
academic -Grade level SMART and STRETCH goals are aligned 
progress) as- with school goals and identified for subgroups in ELA 
sessments. and mathematics, using curriculum-embedded assess-

ments and district benchmarks as measures. 
Establish 
schedules and 
implement 
strategies that 
provide in-
creased learn-
ing time. 

A total of 383 hours of increased learning time (ILT) 
will be implemented. 
Core: An additional hour will be added to the school day 
from Tuesday through Friday of every week, a gain of 
144 hours over 36 weeks.  In addition, there will be a 2-
week, 6 hour/day summer school program, resulting in a 
gain of 60 hours of ILT. All students invited to participate. 
Amount Increased: _204  hours_ 

Year 1: 
7/2012 

Year 2: 
7/2013 

Year 3: 
7/ 2014 

Year 1: 
5/2013 

Year 2: 
5/2014 

Year 3: 
5/2015 

Asst Supt Revisions 
made to 
master 
schedules as 
evidenced 
by Genesis, 
the district‘s 
student in-
formation 
system 

Enrichment: A 4 hour and 10 minute Saturday acade-
my will be held on 30 Saturdays throughout the school 
year.  All students invited to participate. 
Amount Increased: _125 hours_ 
Teacher Collaboration: Teachers will have 1.5 addi-
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Stockton Unified School District 

School: Nightingale Charter Elementary Tier: I 
Optional 

Components Actions & Activities Timeline 
Start End Oversight Description 

of Evidence 
tional hours to collaborate every Monday throughout 36 
weeks of the school year. 
Amount Increased: __54 hours_ 

Provide ongo- Nightingale will hire a full-time Parent Liaison to create Year 1: Year 1: Principal, Staffing as-
ing mechan- an action plan for parent and community engagement; 7/2012 5/2013 Asst Supt, signments 
isms for family purchase supplies for the Parent Resource Center; pur- HR Purchasing 
and communi- chase translation headsets so that all parents feel wel- Year 2: Year 2: Dept records 
ty engage- come and are able to participate in meetings conducted 7/2013 5/2014 Board-
ment. in English; purchase and implement Character Education approved 

curriculum; and contract with a gang prevention assis- Year 3: Year 3: contract 
tance program to help increase feelings of safety and 
well-being among students when they are not at school. 

7/2014 5/2015 

Ensure that SUSD has selected WestEd as its technical assistance Pre- Pre- Principal, -Activity log 
the school provider. WestEd will provide ongoing, intensive support Imp: Imp: Asst Supt, showing 
receives ongo- as described below: 5/2012 7/2012 WestEd WestEd site 
ing, intensive Pre-Implementation: visits, meet-
technical as- Action planning summer 2012: Principal and 6-member Year 1: Year 1: ings, class-
sistance and school leadership team develop Action Plans with 7/2012 5/2013 room obser-
related support WestEd; specific goals developed; strategies, tasks, vations, 
from a desig- timelines determined; personnel assigned (12 hrs) Year 2: Year 2: presenta-
nated external Summer 2012 intensive training from WestEd for 7/2013 5/2014 tions, and 
lead partner teachers and Literacy/Numeracy Specialists: Culture set- outcomes. 
organization. ting/professional development (20 hrs) 

Years 1, 2, and 3: 
-On-site training, support and coaching to principal, in-
structional coaches, and district staff focused on devel-
oping capacity to sustain improvement efforts; frequent 
monitoring visits to assess implementation 
-Monitoring reports in CAIS. 
-Ongoing support for use of CAIS 

Year 3: 
7/2014 

Year 3: 
5/2015 

Assess-
ments by lo-
cal stake-
holders of 
quality of 
WestEd 
coaching 
and support 
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Stockton Unified School District 

School: Nightingale Charter Elementary Tier: I 
Optional 

Components Actions & Activities Timeline 
Start End Oversight Description 

of Evidence 
for use of 
CAIS as part 
of part of 
annual eval-
uation. 
-Completed 
CAIS moni-
toring re-
ports. 

Years 2 and 3: Annual Evaluation 
-Prepare an annual evaluation report for Nightingale. The 
annual evaluation report will focus on outcomes so that 
key stakeholders (e.g., local school board, parents, 
community members, and the state department of edu-
cation) are apprised of the progress being made. 
-Conduct evaluation one year after the first year action 
plan has been implemented, and each fall thereafter for 2 
years. The first annual evaluation will include an analysis 
of student outcome data and progress on program im-
plementation; the second will include an analysis of stu-
dent outcomes, progress on program implementation 
and progress in meeting the seven quality indicators of 
high functioning schools. 

-Completed 
evaluation 
report deli-
vered to key 
stakeholders 
as described 
under ac-
tions and ac-
tivities. 
-Assess-
ments of 
quality of 
prior-year 
WestEd 
evaluation 
reports by 
local stake-
holders as 
part of the 
annual eval-
uation. 
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Stockton Unified School District 

School: Nightingale Charter Elementary Tier: I 
Optional 

Components Actions & Activities Timeline 
Start End Oversight Description 

of Evidence 
In addition, WestEd will provide SUSD with the following 
District- Wide Services: 
Years 1, 2 and 3: 

Turnaround Collaborative Team (TCT) 
Assist in the formation and facilitation of a Turnaround 
Collaborative Team (TCT) that includes principals and 
staff from the SIG schools, district level administrators, 
and other stakeholders.  The TCT will play a key role in 
monitoring the school action plans, problem solving, and 
sharing successes that have promise for scaling up dis-
trict wide. 
Teacher and Principal Evaluation Task Force 
Convene and facilitate a Teacher and Principal Evalua-
tion Task Force to design and pilot the required evalua-
tion procedures. 
Collaborate with the district to ensure the principal and 
teacher evaluations systems are implemented with fideli-
ty. 
Task Force on ILT 
Convene and facilitate an ILT Task Force to explore re-
search and best practices, identify community partners, 
create enthusiasm for extended learning programs, en-
sure that teachers use extended time effectively, and 
monitor the implementation of ILT and determine modifi-
cations as necessary. 

-Agendas, 
minutes, and 
reports from 
the Teacher 
and Principal 
Evaluation 
Task force 
will provide 
evidence of 
progress and 
WestEd‘s 
role as facili-
tator. 
-Agendas, 
minutes, and 
reports from 
the Task 
Force on In-
creased 
Learning 
Time will 
provide evi-
dence of 
progress and 
WestEd‘s 
role as facili-
tator. 

Hire additional 
personnel as 
recommended 

Pittman will hire a Primary Intensive Intervention Teacher 
to concentrate on implementation of Inside intervention 
curriculum and the needs of EL students 

2/2012 7/2012 Principal, 
HR 

HR records 
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Stockton Unified School District 

School: Nightingale Charter Elementary Tier: I 
Optional 

Components Actions & Activities Timeline 
Start End Oversight Description 

of Evidence 
by the WestEd Hire full-time Numeracy and Literacy Specialists in order 
Needs As- to provide coaching to classroom teachers in the delivery 
sessment of high quality instruction in English language arts and 

mathematics. 
Ensure a Contract with the San Joaquin County Office of Educa- Year 1: Year 1: Principal -Signed, 
strong imple- tion (SJCOE) for ongoing staff training on the skills ne- 2/2012 5/2013 board-
menta-tion of cessary to meet requirements of Nightingale‘s charter approved 
the charter petition. Hire a full-time Program Coordinator/ Adminis- Year 2: Year 2: contract 
model of trative Coach, as recommended by the WestEd Needs 6/2013 5/2014 -HR records 
project-based Assessment, to help organize the model‘s implementa- -Leadership 
learning led by tion, assist with developing a well-managed school, and Year 3: Year 3: Team meet-
a collaborative facilitate conversations among staff. Compensate the 6/2014 5/2015 ing agendas, 
staff that is Leadership Team to collaborate twice/month for 2 hours schedules, 
able to work after school. and minutes 
as a team 
Ensure there Purchase 6 laptop computers for the Parent Resource 2/2012 7/2012 Principal Purchasing 
is adequate Center and enough desktop computers (21) and network Dept records 
instructional printers (2) to equip a student computer lab that can ac- Completed 
technology commodate an entire class at a time. lab 
Enhance stu-
dent learning 
in reading 

Purchase a state- and district-approved Reading Inter-
vention Curriculum 

2/2012 7/2012 Principal Purchasing 
Dept records 

Implement Contract with WestEd's Comprehensive School Assis- Year 1: Year 1: Principal, Signed, 
systematized tance Program (CSAP) for training in Academic Parent- 2/2012 5/2013 Asst Supt, board-
parent/teacher Teacher Teams (APTT), a systematic means of increas- Year 2: Year 2: WestEd approved 
conferences ing student academic performance by enhancing the 6/2013 5/2014 contract 

quality and quantity of parent-teacher communication. Year 3: Year 3: 
6/2014 5/2015 

149 



    
 

  

 
 

 
 
 
 

 
  

Stockton Unified School District 

PITTMAN 

CHARTER 

SCHOOL
 

SIG Form 10.3
 

150 



    
 

  

 
 

   
  

                                                           
 

          
 

 

  
  

 

 
 

 
 

 

   
 
 

 
 

 

 

 
 

 
 

 
 

 
  

 

 
 

 
  

  

   
  

  
 

   
 

 
  

 
 
 

  
 

 
 

 

 

 

 
  

 
 

  

 
 

 
  
   

 

Stockton Unified School District 

SIG Form 10.3—Restart Implementation Chart for a Tier I or Tier II School 

School: Pittman Charter Elementary Tier: I 
Required 

Components Actions & Activities Timeline 
Start End Oversight Description of Evi-

dence 
Fulfill all Califor- Pittman Charter Elementary fulfilled all the 5/2010 Superin- Minutes from Board 
nia require- California requirements for converting to a tendent of Education meet-
ments for con- charter school. Its petition was approved by (Supt.), ing 
verting to a the State Board of Education and the school Assistant Charter school 
charter school (if assigned a charter number in May 2010. (Asst.) number assigned by 
applicable). Supt. CDE 
Create a locally- SUSD‘s governing board decided not to con- Year 1: Year 1: SUSD Charter contract that 
determined ri- tract with a Charter Management Organiza- 1/2011 10/2011 Governing clearly 
gorous review tion but instead to close the schools and reo- Board, states the rights, re-
process for the pen them as charter schools with the district Supt sponsibilities, clear 
purposes of se- serving as the Charter School Operator. expectations for 
lecting a CMO SUSD is both a charter operator and charter student achieve-
or an EMO. school authorizer and has developed highly ment, and material 

successful charter high schools (most recent- terms and condi-
ly, Stockton Early College Academy) whose tions 
students have outperformed the district‘s oth- governing the 
er high schools. In addition, SUSD has a school's operation 
highly qualified district-level manager charged and the relationship 
with oversight of charters. Because of this between SUSD and 
track record, the district has the capacity to the school. 
successfully manage these schools. Pittman 
Charter School will receive the same technical 
assistance from WestEd as the other SIG-
eligible schools if funding is approved. 

151 



Components dence

    
 

  

 
 

                                                           
 

 
   

   

 
 

 
 

  
 

 
 

 
 

  
 

 
 

   

  
 

  
  

 

 
 

 
 

 
 

 
 

 
 
 

 
 
 

 

 

 

 

 

 
  

 
  

   
 

 

 
 

 
 

 
 

 
 

 
 
 

 
 
 

  
 

 
 

 
   

 
                                       

     
              

 
 

  
 

   
 

 
 

Stockton Unified School District 

School: Pittman Charter Elementary Tier: I 
Required Actions & Activities Timeline Oversight Description of Evi-

Create a plan to Pittman Charter serves the same grades the Year 1: Year 1: SUSD School assignment 
transfer stu-
dents who either 

school served before becoming a charter, so 
no child will be unable to attend due to their 

7/2012 5/2013 Asst Supt 
of Ele-

plan 

cannot attend grade not being served.  Children whose par- Year 2: Year 2: ment-ary 
the new school 
because their 

ents choose not to have their child attend 
Pittman will be reassigned to their school of 

7/2013 5/2014 Education 

grade is no choice within their Attendance Zone, which is Year 3: Year 3: 
longer served by 
the Restart 
school or whose 
parents choose 
not to have their 
child attend the 
Restart school. 

Zone B. Zone B includes Hazelton, Huerta, 
McKinley, Pittman, Spanos, and Taft Elemen-
tary Schools. 

7/ 2014 5/2015 

Create an ac- Pittman‘s charter contract with SUSD estab- Year 1: Year 1: Charter contract 
countability con- lishes performance expectations. In addition, 7/2012 5/2013 
tract with the working with SUSD and WestEd, Pittman has SMART and Stretch 
CMO or EMO established SMART goals and STRETCH Year 2: Year 2: goals 
which includes goals for student achievement. These goals 7/2013 5/2014 
clearly defined are aligned with Pittman‘s Single Plan for 
goals for student Student Achievement and Stockton Unified Year 3: Year 3: 
achievement. School District‘s Local Educational Agency 

Plan. 
7/ 2014 5/2015 

SIG Form 10.3—Restart Implementation Chart for a Tier I or Tier II School, Cont. 

School: Pittman Charter Elementary Tier: I 
Optional 

Component Actions & Activities Timeline 
Start End Oversight Description of 

Evidence 
Identify and -A MOU is being developed with the Stockton 5/2011 4/2012 Principal, Signed MOU 
reward school Teachers Association to develop a system of re- Asst Supt, 

152 



Component Evidence

    
 

  

 
 

                                       

 
    

 
 

 
 

 

 

 

 
 

 

 
 

 
 

  
  

   
 

   
    

  
 

   
  

 
 

  

 
 

 
 

 

 

 
 

   
  

 
 
  

  
   

 
 

 
 

 
 

 
 

 
 
 

 
 
 

 

 
 

  
 

 
 

 
 
 

 

 
 

Stockton Unified School District 

School: Pittman Charter Elementary Tier: I 
Optional Actions & Activities Timeline Oversight Description of 

leaders, 
teachers, and 
other staff 
who, in im-
plementing 
this model, 
have in-
creased stu-
dent 
achievement 
and high 
school gradu-
ation rates; 
And identify 
and remove 
those who 
have not im-
proved their 
professional 
practice de-
spite ample 
opportunity. 

warding staff whose schools have achieved 
agreed-upon student achievement STRETCH 
goals.  Financial rewards will increase each year 
that a school meets these goals. Funds have 
been budgeted in order to provide rewards to all 
school staff. 
- The current PAR (Peer Assistance and Review) 
system will be used to support underperforming 
teachers and remove those who, after ample op-
portunities have been provided for them to im-
prove their professional practice, have not done 
so. STA and the district are exploring ways to en-
hance this system by adopting elements from Po-
way Unified School District's PAR program. 

WestEd Student achieve-
ment data as com-
pared with SMART 
and STRETCH 
goals. 

Provide staff SUSD will contract with Action Learning Systems Year 1: Year 1: Principal, - Detailed profes-
ongoing, 
high-quality, 

(ALS) to provide ongoing, high-quality, job-
embedded professional development (PD) aligned 

7/2012 5/2013 Asst Supt, 
WestEd 

sional development 
plan from ALS. 

job- with Pittman Charter Elementary School‘s com- Year 2: Year 2: 
embedded 
professional 

prehensive instructional program, as described 
below: 

7/2013 5/2014 - Log of profession-
al development and 

development Year 1: Year 3: Year 3: coaching activities 
(PD) in 
alignment 

 Ensure implementation of Direct Interactive In-
struction (DII) as a strategy to fully implement 

7/ 2014 5/2015 from ALS. 
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Stockton Unified School District 

School: Pittman Charter Elementary Tier: I 
Optional Actions & Activities Timeline Oversight Description of 

with the core curriculum in English/language arts (ELA) - Evaluation data 
school‘s and mathematics from teachers on 
comprehen-  Provide more intensive PD in DII (Initial training usefulness of pro-
sive instruc- if needed):  2 days for each of 3 cohorts (K-2 fessional develop-
tional pro- and 3-8 ELA and 7-8 Math) ment and coaching. 
gram.  Conduct Demonstration Lessons:  1 day per 

grade level 
 Provide comprehensive Coaching to include 

Co-Planning/Co-Teaching and Observa-
tion/Feedback: 3 days per week 

 Conduct Student-Led Conferences: 1 day 
Year 2: 
 2 days PD in DII (Initial for new teachers, if 

needed); 1 day PD in DII (Advanced) 
 Demonstration Lessons: 1 day for new teach-

ers, if needed 
 Comprehensive Coaching to include Co-

Planning/Co-Teaching and Observa-
tion/Feedback:  2 days per week 

 8 days Administrative Coaching:  Accountability 
Conduct Coaching and Action Walks 

 English Learner (EL) PD:  5 days per cohort (K-
1, 2-3, 4-6, 7-8 ELA, 7-8 Math) plus $100 per 
participant materials fee 

Year 3 
 2 days PD in DII (Initial for new teachers, if 

needed); 1 day PD in DII (Advanced) 
 Demonstration Lessons:  2 days for new teach-

ers, if needed 
 Comprehensive Coaching to include Co-

154 



Component Evidence

    
 

  

 
 

                                       

 
    

  
  

 
  

 

 

 
 

 
 

 
 
 

 

   
 

  
  

 
 

 
   

 
   

    
  

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 
 

 

 
 

 

 

 

 
 

 
 

 

 
 

   
 

   
  

 
 

 
  

 
 

 

 
 

 
 

 
 

 
 

 
 
 

 
 
 

 

 
 

 

  
 

 
  

 
  

  
  

Stockton Unified School District 

School: Pittman Charter Elementary Tier: I 
Optional Actions & Activities Timeline Oversight Description of 

Planning/Co-Teaching and Observa-
tion/Feedback:  1 day per week 

 EL PD:  5 days per cohort (K-1, 2-3, 4-6, 7-8 
ELA, 7-8 Math) 

Implement SUSD‘s human resources office (HR) will develop Year 1: Year 1: Principal, Finalized plan and 
strategies that a multi‐faceted plan to recruit and select highly 7/2012 5/2013 Asst Supt, newly revised HR 
are designed qualified staff for SIG schools, including a power- WestEd evaluation forms 
to recruit, ful message about the opportunity for educators to Year 2: Year 2: and procedures 
place, and work in a highly supportive team environment. To 7/2013 5/2014 created specifically 
retain staff retain staff, HR will conduct periodic anonymous for SIG schools 
with the skills surveys to monitor staff satisfaction at each SIG Year 3: Year 3: 
necessary to school and exit interviews with staff who leave 7/ 2014 5/2015 
meet the these schools voluntarily. Information from the 
needs of the surveys and exit interviews will help district and 
students in school leaders address conditions that are contri-
the transfor- buting to unwanted staff turnover. In addition, HR 
mation will work with the union and WestEd to change the 
school. way pink-slipped teachers are placed at school 

sites the following year. 
Use data to Year 1: Board-approved standards-based instruc- Year 1: Year 1: Principal,  Findings from 
identify and 
implement an 

tional materials are already in place. 
Teachers will receive training in the use of the 

7/2012 5/2013 Asst Supt, 
WestEd 

Williams Act site 
visits 

instructional newly adopted intensive intervention materials Year 2: Year 2:  Data from 
program that 
is research-

(Inside). 7/2013 5/2014 SUSD‘s Re-
search and Eval-

based and Year 2: Implement Data Team Meetings:  Use Da- Year 3: Year 3: uation Dept. 
vertically 
aligned from 
one grade to 
the next as 
well as 

ta Protocols to analyze school-wide, grade level 
and classroom data including Student Achieve-
ment Data, Implementation Data and Student 
Work Samples 

7/ 2014 5/2015  Minutes of Data 
Team meetings 
 PD calendar 

155 



Component Evidence

    
 

  

 
 

                                       

 
    

  

 

 

    
    

 

  

 
 

 

 
 

 
 

 

  
   

 

 
   

  
    

 

 

   

 
   

  
 

    

  

 
 

 
 

 
 

 
 

 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
 

 
  

 
  

 

 

 

 
 

     
 

 

 
 

 

  

Stockton Unified School District 

School: Pittman Charter Elementary Tier: I 
Optional Actions & Activities Timeline Oversight Description of 

aligned with 
California‘s 
adopted aca-
demic stan-
dards. 

Year 3: Continue to implement Data Team Meet-
ings as in Year 2. 

Promote the -Principal will conduct academic conferences with Year 1: Year 1: Principal,  Sign in sheets 
continuous teachers three times a year to identify students 7/2012 5/2013 Asst Supt,  Revised PD ca-
use of student who are progressing toward meeting standards WestEd lendars 
data to inform and students who are not. Year 2: Year 2:  Student-level da-
and differen- -Strategic Support Time interventions will be dis- 7/2013 5/2014 ta from MAP test-
tiate instruc- cussed during weekly Teacher Collaboration ing 
tion in order Time, and the effectiveness of grade level team Year 3: Year 3:  Quarterly LEA 
to meet the intervention strategies will be analyzed based on 7/ 2014 5/2015 Plan reports 
academic formative, summative, and MAP assessments. 
needs of indi- -Planning days three times a year to allow grade 
vidual stu- level teams to discuss data and organize plans 
dents. and strategies designed to address student 

needs. 
Strategies in- -Eight Data Team Meetings annually to establish 
clude the use protocols to analyze school-wide, grade level and 
of MAP classroom data including Student Achievement 
(measures of Data, Implementation Data and Student Work 
academic Samples. 
progress) as- -Grade level SMART and STRETCH goals are 
sessments. aligned with school goals and identified for sub-

groups in ELA and mathematics, using curriculum-
embedded assessments and district benchmarks 
as measures. 

Establish 
schedules 
and imple-

A total of 383 hours of increased learning time 
(ILT) will be implemented. 
Core: An additional hour will be added to the 

Year 1: 
7/2012 

Year 1: 
5/2013 

Asst Supt Revisions made to 
master schedules 
as evidenced by 
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Stockton Unified School District 

School: Pittman Charter Elementary Tier: I 
Optional Actions & Activities Timeline Oversight Description of 

ment strate-
gies that pro-
vide in-
creased 
learning time. 

school day from Tuesday through Friday of every 
week, a gain of 144 hours over 36 weeks.  In addi-
tion, there will be a 2-week, 6 hour/day summer 
school program, resulting in a gain of 60 hours of 
ILT. All students invited to participate. 
Amount Increased: _204  hours_ 

Year 2: 
7/2013 

Year 3: 
7/ 2014 

Year 2: 
5/2014 

Year 3: 
5/2015 

Genesis, the dis-
trict‘s student in-
formation system 

Enrichment: A 4 hour and 10 minute Saturday 
academy will be held on 30 Saturdays throughout 
the school year.  All students invited to participate. 
Amount Increased: _125 hours_ 
Teacher Collaboration: Teachers will have 1.5 
additional hours to collaborate every Monday 
throughout 36 weeks of the school year. 
Amount Increased: __54 hours_ 

Provide ongo- Pittman will hire a Parent Liaison to create and Year 1: Year 1: Principal, Staffing assign-
ing mechan- implement an action plan for parent and communi- 7/2012 5/2013 Asst Supt, ments 
isms for fami- ty engagement; purchase supplies for the Parent Year 2: Year 2: HR Purchasing Dept 
ly and com- Resource Center and translation headsets so that 7/2013 5/2014 records 
munity en- all parents feel welcome and are able to partici- Board-approved 
gagement. pate in meetings conducted in English; provide Year 3: Year 3: contract 

student incentives to encourage the participation 
of parents in site-based events; and contract with 
Parent-Teacher Home Visit Project for teacher 
training in visiting students‘ homes.  Additional 
compensation will be paid to teachers to visit each 
of their students‘ homes at least once annually. 

7/2014 5/2015 Home visit sche-
dules and parent 
signature sheets 

Ensure that SUSD has selected WestEd as its technical assis- Pre- Pre- Principal, -Activity log show-
the school tance provider. WestEd will provide ongoing, in- Imp: Imp: Asst Supt, ing WestEd site vis-
receives on- tensive support as described below: 5/2012 7/2012 WestEd its, meetings, class-
going, inten- Pre-Implementation: room observations, 
sive technical Action planning summer 2012: Principal and 6- Year 1: Year 1: presentations, and 
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Stockton Unified School District 

School: Pittman Charter Elementary Tier: I 
Optional Actions & Activities Timeline Oversight Description of 

assistance 
and related 
support from 
a designated 
external lead 
partner or-
ganization. 

member school leadership team develop Action 
Plans with WestEd; specific goals developed; 
strategies, tasks, timelines determined; personnel 
assigned (12 hours) 
Summer 2012 intensive training from WestEd 
for teachers and Literacy/Numeracy Specialists: 
Culture setting/professional development (20 hrs) 
Years 1, 2, and 3: 
-On-site training, support and coaching to princip-
al, instructional coaches, and district staff focused 
on developing capacity to sustain improvement 
efforts; frequent monitoring visits to assess im-
plementation 
-Monitoring reports in CAIS. 
-Ongoing support for use of CAIS 

7/2012 

Year 2: 
7/2013 

Year 3: 
7/2014 

5/2013 

Year 2: 
5/2014 

Year 3: 
5/2015 

outcomes. 
-Assessments by 
local stakeholders 
of quality of 
WestEd coaching 
and support for use 
of CAIS as part of 
part of annual eval-
uation. 
-Completed CAIS 
monitoring reports. 

Years 2 and 3: Annual Evaluation 
-Prepare an annual evaluation report for Pittman. 
The annual evaluation report will focus on out-
comes so that key stakeholders (e.g., local school 
board, parents, community members, and the 
state department of education) are apprised of the 
progress being made. 
-Conduct evaluation one year after the first year 
action plan has been implemented, and each fall 
thereafter for 2 years. The first annual evaluation 
will include an analysis of student outcome data 
and progress on program implementation; the 
second will include an analysis of student out-
comes, progress on program implementation and 
progress in meeting the seven quality indicators of 
high functioning schools. 

 Completed eval-
uation report de-
livered to key 
stakeholders as 
described under 
actions and activ-
ities. 

 Assessments of 
quality of prior-
year WestEd 
evaluation re-
ports by local 
stakeholders as 
part of the annual 
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Stockton Unified School District 

School: Pittman Charter Elementary Tier: I 
Optional Actions & Activities Timeline Oversight Description of 

evaluation. 

In addition, WestEd will provide SUSD with the 
following District- Wide Services: 
Years 1, 2 and 3: 

Turnaround Collaborative Team (TCT) 
Assist in the formation and facilitation of a Turna-
round Collaborative Team (TCT) that includes 
principals and staff from the SIG schools, district 
level administrators, and other stakeholders. The 
TCT will play a key role in monitoring the school 
action plans, problem solving, and sharing suc-
cesses that have promise for scaling up district 
wide. 
Teacher and Principal Evaluation Task Force 
Convene and facilitate a Teacher and Principal 
Evaluation Task Force to design and pilot the re-
quired evaluation procedures. 
Collaborate with the district to ensure the principal 
and teacher evaluations systems are implemented 
with fidelity. 
Task Force on ILT 
Convene and facilitate an ILT Task Force to ex-
plore research and best practices, identify com-
munity partners, create enthusiasm for extended 
learning programs, ensure that teachers use ex-
tended time effectively, and monitor the imple-
mentation of ILT and determine modifications as 
necessary. 

-Agendas, minutes, 
and reports from 
the Teacher and 
Principal Evaluation 
Task force will pro-
vide evidence of 
progress and 
WestEd‘s role as 
facilitator. 

-Agendas, minutes, 
and reports from 
the Task Force on 
Increased Learning 
Time will provide 
evidence of 
progress and 
WestEd‘s role as 
facilitator. 

Implement 
strategies to 

Contract with No Bully for staff training in this re-
search-based program.  This training was identi-

Year 1: 
2/2012 

Year 1: 
5/2013 

Principal, 
Asst Supt, 

Signed, board-
approved contract 
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Stockton Unified School District 

School: Pittman Charter Elementary Tier: I 
Optional Actions & Activities Timeline Oversight Description of 

improve cam- fied as a Pittman need in WestEd‘s Needs As- WestEd 
pus climate, sessment. Year 2: Year 2: 
as recom-
mended by 

6/2013 5/2014 

Needs As- Year 3: Year 3: 
sessment 6/2014 5/2015 
Implement Contract with WestEd‘s Full Option Science Sys- Year 1: Year 1: Principal, Signed, board-
strategies de- tem (FOSS) for a Leadership Academy, Integra- 2/2012 5/2013 Asst Supt, approved contract 
signed to im- tion Institute, and lesson study training. Year 2: Year 2: WestEd Training schedule 
prove student Purchase 68 Desktop Computers and set up both 6/2013 5/2014 and sign-in sheets 
achievement a primary and an intermediate computer lab for Year 3: Year 3: Purchasing Dept 

students. 6/2014 5/2015 records 
Hire addition- Hire a full-time Assistant Principal, a full-time Par- Year 1: Year 1: Principal, Staffing Assign-
al personnel 
as recom-

ent Liaison, and a full-time Program Specialist to 
ensure that the Dual Immersion program at Pitt-

7/2012 5/2013 Asst Supt, 
HR 

ments 

mended by man is top-of-the-line. Year 2: Year 2: 
the WestEd 
Needs As-

7/2013 5/2014 

sessment Year 3: Year 3: 
7/ 2014 5/2015 

Implement Contract with WestEd's Comprehensive School Year 1: Year 1: Principal, Signed, board-
systematized Assistance Program (CSAP) for training in Aca- 2/2012 5/2013 Asst Supt, approved contract 
par- demic Parent-Teacher Teams (APTT), a syste- Year 2: Year 2: WestEd Training schedule 
ent/teacher matic means of increasing student academic 6/2013 5/2014 and sign-in sheets 
conferences learning and performance by enhancing the quali- Year 3: Year 3: 

ty and quantity of parent-teacher communication 
and interaction. 

6/2014 5/2015 
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MemorandumMemorandum ofof UnderstandingUnderstanding 

MemorandumMemorandum ofof UnderstandingUnderstanding 

WestEdWestEd andand StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict 


ThisThis MemorandumMemorandum ofof UnderstandingUnderstanding waswas developeddeveloped inin responseresponse toto StocktonStockton UnifiedUnified SchoolSchool 
District'sDistrict's requestrequest forfor servicesservices toto supportsupport sevenseven elementaryelementary schoolsschools eligibleeligible forfor fundingfunding forfor cohortcohort 22 
ofof thethe federalfederal SchoolSchool ImprovementImprovement GrantGrant program.program. TheThe proposedproposed scopescope ofof servicesservices willwill bebe 
providedprovided ifif StocktonStockton UnifiedUnified SchoolSchool District'sDistrict's SIGSIG applicationsapplications areare approvedapproved byby thethe California'sCalifornia's 
StateState BoardBoard ofof Education.Education. 

StocktonStockton UnifiedUnified SchoolsSchools toto bebe served:served: 
RooseveltRoosevelt ElementaryElementary NightingaleNightingale ElementaryElementary 
HarrisonHarrison ElementaryElementary PittmanPittman ElementaryElementary 
JohnJohn FremontFremont ElementaryElementary HenryHenry ElementaryElementary 
TaylorTaylor SkillsSkills ElementaryElementary 

DescriptionDescription ofof Services:Services: 

ImplementationImplementation monitoringmonitoring andand supportsupport atat schoolschool sitessites 

•• 	 On-siteOn-site trainingtraining supportsupport andand coachingcoaching ofof principal,principal, instructionalinstructional coaches,coaches, andand districtdistrict staffstaff 
focusedfocused onon developingdeveloping capacitycapacity toto sustainsustain improvementimprovement efforts;efforts; frequentfrequent monitoringmonitoring visitsvisits 
toto assessassess implementationimplementation 

•• 	 TrainingTraining supportsupport andand coachingcoaching includesincludes interactiveinteractive professionalprofessional developmentdevelopment offeringoffering 
information,information, research,research, andand aa varietyvariety ofof coachingcoaching approachesapproaches toto enhanceenhance instructioninstruction andand 
increaseincrease stUdentstUdent achievement.achievement. SpecificSpecific approachesapproaches willwill bebe tailoredtailored basedbased onon actionaction planplan inin 
collaborationcollaboration withwith districtdistrict andand schoolschool teamteam.. 

•• 	 MonitoringMonitoring ReportsReports recordedrecorded inin TrackerTracker 
•• 	 OngoingOngoing supportsupport forfor useuse ofof thethe TrackerTracker 

ImplementationImplementation monitoringmonitoring andand supportsupport atat thethe DistrictDistrict officeoffice andand thethe District'sDistrict's newnew SchoolSchool 
TurnaroundTurnaround CenterCenter 

•• 	 AssistAssist withwith implementationimplementation ofof actionsactions plansplans thatthat havehave beenbeen developeddeveloped toto strengthenstrengthen 
supportsupport thatthat willwill bebe providedprovided byby thethe DistrictDistrict officeoffice toto itsits SIG-fundedSIG-funded elementaryelementary schoolsschools.. 

AssistanceAssistance withwith thethe developmentdevelopment ofof teacherteacher andand principalprincipal evaluationevaluation systemssystems thatthat complycomply 
withwith SIGSIG requirementsrequirements 

•• 	 WestEdWestEd willwill facilitatefacilitate collaborationcollaboration betweenbetween thethe districtdistrict administration,administration, thethe UnitedUnited StocktonStockton 
Administrators,Administrators, andand thethe StocktonStockton TeachersTeachers AssociationAssociation inin developingdeveloping thethe necessarynecessary 
agreements,agreements, policies,policies, andand processes.processes. 

Targeted,Targeted, OngoingOngoing ProfessionalProfessional DevelopmentDevelopment ServicesServices 

•• 	 ProfessionalProfessional developmentdevelopment andand coachingcoaching servicesservices focusedfocused onon aa widewide rangerange ofof topicstopics 
includingincluding assessment,assessment, instruction,instruction, literacy,literacy, math,math, studentstudent engagementengagement andand meetingmeeting thethe 
needsneeds ofof EnglishEnglish LearnersLearners andand studentsstudents withwith specialspecial needsneeds 

A-l A-l 



EvaluationEvaluation 
•• 	 AnnualAnnual evaluationevaluation reportsreports focusingfocusing onon studentstudent outcomesoutcomes andand progressprogress mademade inin 

addressingaddressing schoolschool needs,needs, andand strengtheningstrengthening allall ofof thethe sevenseven characteristicscharacteristics ofof 
highhigh performingperforming schools.schools. 

SupportSupport fromfrom WestEdWestEd TurnaroundTurnaround CenterCenter 
•• 	 KnowledgeKnowledge CenterCenter policypolicy briefsbriefs basedbased onon researchresearch andand bestbest practicepractice 
•• 	 AccessAccess toto onlineonline eventsevents andand resourcesresources thatthat includeinclude practicalpractical strategiesstrategies toto 

improvingimproving studentstudent achievementachievement 
•• 	 FacilitationFacilitation ofof aa professionalprofessional learninglearning communitycommunity forfor schoolschool andand districtdistrict leadersleaders 

involvedinvolved inin WestEdWestEd turnaroundturnaround andand transformationtransformation effortsefforts 

WestEdWestEd 	 StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict 
KenKen FuternickFuternick 	 CarlCarl ToliverToliver 
Co-DirectorCo-Director 	 SuperintendentSuperintendent 
SchoolSchool TurnaroundTurnaround CenterCenter 	 StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict 

c:c::=-~~c:c::=-~~..:: 
SignatureSignature 	 SignatureSignature 

11-/7-1(11-/7-1( 
DateDate 	 DateDate 

:;:; AA--22 



MemorandumMemorandum ofof UnderstandingUnderstanding 

AppendixAppendix 

OrganizationalOrganizational CapacityCapacity 

WestEdWestEd isis aa non-profitnon-profit educationeducation researchresearch andand serviceservice organizationorganization thatthat hashas providedprovided schoolschool andand 
districtdistrict improvementimprovement servicesservices inin severalseveral statesstates forfor thethe pastpast tenten years.years. TheThe agencyagency hashas 
demonstrateddemonstrated successsuccess inin turningturning aroundaround low-performinglow-performing schoolsschools andand districtsdistricts atat allall gradegrade levelslevels inin 
urban,urban, rural,rural, andand suburbansuburban settingssettings withwith highhigh numbersnumbers ofof EnglishEnglish learners.learners. TheseThese experiences,experiences, 
combinedcombined withwith "best"best inin class"class" researchresearch andand evaluationevaluation forfor thethe pastpast 4040 years,years, makemake WestEdWestEd aa 
valuablevaluable partnerpartner inin improvingimproving studentstudent achievement.achievement. WestEdWestEd staffstaff worksworks withinwithin thethe cultureculture andand 
contextcontext ofof thethe schoolschool andand district,district, emphasizingemphasizing thethe school'sschool's assetsassets andand buildingbuilding onon provenproven 
strategiesstrategies toto supportsupport studentstudent learning.learning. 

WestEd'sWestEd's VisionVision andand ApproachApproach toto SchoolSchool ImprovementImprovement 

WestEd'sWestEd's turnaroundturnaround approachapproach isis basedbased onon effectiveeffective schoolsschools researchresearch showingshowing successfulsuccessful 
schoolsschools shareshare thethe followingfollowing sevenseven characteristics:characteristics: 

1.1. 	 TheyThey havehave effectiveeffective schoolschool leadership.leadership. 
2.2. 	 TheyThey areare staffedstaffed withwith committed,committed, highlyhighly qualifiedqualified teachersteachers whowho useuse effectiveeffective andand equitableequitable 

instructionalinstructional practices.practices. 
3.3. 	 TheyThey provideprovide aa rigorous,rigorous, standards-basedstandards-based curriculumcurriculum andand useuse formativeformative assessmentsassessments toto 

understandunderstand studentstudent learninglearning andand guideguide instruction.instruction. 
4.4. 	 TheyThey incorporateincorporate targeted,targeted, ongoingongoing professionalprofessional developmentdevelopment toto ensureensure instructionalinstructional 

qualityquality andand shareshare bestbest practice.practice. 
5.5. 	 TheyThey havehave createdcreated aa safesafe schoolschool environmentenvironment andand aa supportivesupportive climateclimate ofof mutualmutual trust.trust. 
6.6. 	 TheyThey alignalign allall ofof theirtheir fiscalfiscal andand humanhuman resourcesresources toto supportsupport studentstudent achievement.achievement. 
7.7. 	 TheyThey engageengage familiesfamilies toto supportsupport thethe educationeducation ofof theirtheir childrenchildren andand toto workwork inin partnershippartnership 

withwith teachers,teachers, principals,principals, andand otherother administratorsadministrators toto ensureensure thethe effectiveeffective implementationimplementation 
ofof educationeducation programsprograms andand servicesservices 

TheseThese sevenseven characteristicscharacteristics pointpoint toto keykey objectivesobjectives thatthat aa schoolschool mustmust meetmeet toto significantlysignificantly 
improveimprove performance.performance. WhileWhile somesome school-changeschool-change effortsefforts focusfocus onon justjust oneone oror twotwo ofof thesethese areasareas 
(e.g.,(e.g., strengtheningstrengthening leadership,leadership, improvingimproving curriculumcurriculum andand instruction),instruction), WestWestEdEd recognizesrecognizes thatthat allall 
areare essentialessential toto dramaticdramatic andand rapidrapid improvement.improvement. EquallyEqually important,important, allall mustmust coalescecoalesce intointo aa 
singularsingular focusfocus onon improvedimproved studentstudent learninglearning (Bryk,(Bryk, etet aI.,aI., 2010).2010). 

OurOur OperatingOperating PrinciplesPrinciples 
ThreeThree keykey principles,principles, stakeholderstakeholder support,support, effectiveeffective implementation,implementation, andand reciprocalreciprocal accountability,accountability, 
willwill guideguide WestEd'sWestEd's workwork withwith Stockton'sStockton's elementaryelementary schoolsschools andand thethe DistrictDistrict office.office. WeWe believebelieve 
thesethese principlesprinciples areare necessarynecessary toto ensureensure significantsignificant andand rapidrapid schoolschool improvement.improvement. 

LocalLocal stakeholderstakeholder supportsupport 
TheThe kindkind ofof dramaticdramatic changechange necessarynecessary toto transformtransform low-performinglow-performing schoolsschools requiresrequires highhigh levelslevels 
ofof trusttrust andand strongstrong supportsupport fromfrom teachers,teachers, schoolschool administrators,administrators, parents,parents, thethe communitycommunity andand 
districtdistrict staff.staff. BuildingBuilding broad-basedbroad-based locallocal supportsupport cancan onlyonly bebe establishedestablished throughthrough ongoingongoing dialoguedialogue 
andand collaboration.collaboration. WestEdWestEd meetsmeets withwith locallocal stakeholdersstakeholders andand listenslistens toto theirtheir perspectivesperspectives onon thethe 
challengeschallenges thatthat lielie ahead.ahead. TheThe WestEdWestEd teamteam invitesinvites participantsparticipants toto describedescribe thethe school'sschool's assetsassets -­
programsprograms andand practicespractices thatthat shouldshould bebe expandedexpanded becausebecause theythey areare improvingimproving studentstudent 
achievement.achievement. 
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ThroughoutThroughout thethe partnership,partnership, thethe WestEdWestEd teamteam buildsbuilds locallocal stakeholderstakeholder supportsupport andand sustainssustains 
trustingtrusting relationshipsrelationships byby beingbeing transparenttransparent aboutabout thethe improvementimprovement efforteffort andand progressprogress beingbeing mademade 
inin meetingmeeting mutualmutual goals,goals, andand byby providingproviding regularregular opportunitiesopportunities forfor stakeholderstakeholder feedback.feedback. 

EffectiveEffective implementationimplementation 
WhileWhile aa well-craftedwell-crafted actionaction plan,plan, basedbased onon aa thoroughthorough assessmentassessment ofof needs,needs, isis crucial,crucial, itit mustmust bebe 
implementedimplemented effectivelyeffectively forfor thethe goalsgoals ofof thethe planplan toto bebe achieved.achieved. Research,Research, alongalong withwith ourour 
extensiveextensive experienceexperience workingworking inin schools,schools, tellstells usus thatthat manymany schoolschool improvementimprovement plansplans failfail toto 
achieveachieve theirtheir goalsgoals becausebecause thethe plansplans werewere notnot fullyfully oror effectivelyeffectively implemented.implemented. WestEd'sWestEd's 
approachapproach toto implementationimplementation isis basedbased onon thethe workwork ofof DeanDean FixsenFixsen andand hishis colleaguescolleagues atat thethe 
NationalNational ImplementationImplementation ResearchResearch Network,Network, whowho havehave identifiedidentified thethe keykey stagesstages ofof implementationimplementation 
thatthat mustmust bebe executedexecuted toto achieveachieve thethe desireddesired outcomes.outcomes. AccordingAccording toto Fixsen'sFixsen's researchresearch (2005),(2005), aa 
majoritymajority ofof staffstaff mustmust implementimplement evidenceevidence basedbased interventionintervention onon aa dailydaily basisbasis (that(that isis consistentconsistent 
withwith thethe research-basedresearch-based propertiesproperties ofof thethe interventionintervention design)design) forfor therethere toto bebe anyany impactimpact onon 
studentstudent achievement.achievement. DistrictsDistricts andand schoolsschools thatthat completecomplete thisthis fullfull implementationimplementation effort,effort, whilewhile 
followingfollowing thethe program'sprogram's guidingguiding principles,principles, willwill makemake powerful,powerful, system-widesystem-wide improvements.improvements. 

ReciprocalReciprocal accountabilitvaccountabilitv 
TheThe conceptconcept ofof "reciprocal"reciprocal accountability"accountability" buildsbuilds onon thethe understandingunderstanding thatthat toto dramaticallydramatically andand 
quicklyquickly improveimprove studentstudent learninglearning requiresrequires aa community-widecommunity-wide efforteffort inin whichwhich allall stakeholdersstakeholders -- thethe 
principal,principal, teachers,teachers, otherother schoolschool adad districtdistrict staff,staff, parents,parents, andand WestEdWestEd asas thethe partnerpartner -- taketake 
individualindividual andand jointjoint responsibilityresponsibility forfor executingexecuting thethe improvementimprovement plan.plan. AllAll peoplepeople involvedinvolved mustmust bebe 
heldheld accountableaccountable forfor meetingmeeting high,high, clearlyclearly defineddefined expectations.expectations. TooToo often,often, accountabilityaccountability 
operatesoperates punitivelypunitively fromfrom thethe toptop down,down, butbut whenwhen accountabilityaccountability isis reciprocal,reciprocal, allall partiesparties areare 
responsibleresponsible toto eacheach otherother andand toto achievingachieving theirtheir commoncommon goals.goals. InIn ourour workwork withwith StocktonStockton UnifiedUnified 
School,School, allall staff,staff, parents,parents, students,students, andand externalexternal supportsupport providersproviders mustmust workwork togethertogether toto identifyidentify 
expectationsexpectations forfor performanceperformance forfor eacheach groupgroup andand individual.individual. Everyone'sEveryone's workwork mustmust bebe evaluatedevaluated 
soso thatthat appropriateappropriate actionaction cancan bebe takentaken toto improveimprove whenwhen performanceperformance isis lackinglacking (8ryk(8ryk etet aI.,aI., 2010;2010; 
Elmore,Elmore, 2000;2000; Futernick,Futernick, 2010).2010). 
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ActionAction LearningLearning SystemsSystems 

AndAnd 

StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict 

ActionAction LearningLearning SystemsSystems andand StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict agreeagree toto thethe followingfollowing inin anan efforteffort toto supportsupport 
thethe sevenseven PersistentlyPersistently LowLow AchievingAchieving SchoolsSchools whowho areare attemptingattempting toto receivereceive SchoolSchool ImprovementImprovement Grants.Grants. 
IfIf thethe fundingfunding isis received,received, ActionAction LearningLearning SystemsSystems agreesagrees toto thethe followingfollowing forfor thethe threethree yearyear termterm ofof thethe 
grant.grant. 

•• 	 ProvideProvide on-goingon-going initialinitial trainingtraining forfor anyany teachersteachers whowho havehave notnot receivedreceived thethe initialinitial twotwo dayday trainingtraining 
inin DirectDirect InteractiveInteractive InstructionInstruction (011)(011) 

•• 	 ProvideProvide followfollow upup additionaladditional trainingtraining inin 011011 forfor allall returningreturning teachersteachers toto deependeepen theirtheir understandingunderstanding 
andand abilityability toto utilizeutilize 011011 toto increaseincrease studentstudent achievementachievement 

•• 	 ProvideProvide demonstrationdemonstration lessonslessons asas neededneeded forfor newnew teachersteachers 

•• 	 ProvideProvide comprehensivecomprehensive in-classin-class supportsupport coachingcoaching forfor allall teachersteachers atat allall ofof thethe sevenseven sitessites asas 
defineddefined inin thethe budgetbudget narrativenarrative pagespages ofof thethe grantgrant requestrequest 

•• 
•• 	 ProvideProvide AdministrativeAdministrative coachingcoaching andand supportsupport forfor allall sevenseven sitessites includingincluding AccountabilityAccountability 


Coaching,Coaching, ActionAction Walks,Walks, andand DataData TeamTeam meetingsmeetings 


•• 	 ProvideProvide trainingtraining forfor eacheach sitesite toto assistassist thethe developmentdevelopment ofof StudentStudent LedLed ConferencesConferences duringduring yearyear 
oneone ofof thethe grantgrant 

•• 	 ProvideProvide aa fivefive dayday EnglishEnglish LearnerLearner ProfessionalProfessional DevelopmentDevelopment trainingtraining forfor allall staffstaff atat thethe sevenseven 
sitessites afterafter yearyear twotwo andand againagain inin yearyear threethree asas neededneeded forfor newnew teachersteachers.. 
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StocktonStockton TeachersTeachers AssociationAssociation 

AndAnd 

StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict 

StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict (District)(District) andand StocktonStockton TeachersTeachers AssociationAssociation (Association)(Association) agreeagree toto thethe 
followingfollowing inin anan efforteffort toto receivereceive SchoolSchool ImprovementImprovement GrantGrant (SIG)(SIG) fundingfunding forfor thethe 2011-2012,2012-2013,2011-2012,2012-2013, 
andand 2013-20142013-2014 schoolschool years.years. ThisThis agreementagreement solelysolely impactsimpacts thethe sevenseven PersistentlyPersistently LowLow AchievingAchieving 
SchoolsSchools (PLAS)(PLAS) asas identifiedidentified byby thethe CaliforniaCalifornia DepartmentDepartment ofof EducationEducation (CDE).(CDE). ThisThis agreementagreement isis nullnull 
andand voidvoid ifif nono SIGSIG fundingfunding isis awarded.awarded. IfIf fundingfunding isis realized,realized, anyany andand allall contractcontract changeschanges asas resultresult ofof 
PLAS/SIGPLAS/SIG willwill endend withwith thethe durationduration ofof thethe grant.grant. 

•• 	 TheThe AssociationAssociation andand DistrictDistrict agreeagree toto exploreexplore withinwithin thethe currentcurrent evaluationevaluation system,system, thethe minimumminimum 
changeschanges requiredrequired byby thethe SIGSIG guidelinesguidelines forfor TransformationTransformation schools.schools. 

•• 	 TheThe AssociationAssociation andand DistrictDistrict agreeagree thatthat anyany andand allall changeschanges relatingrelating toto PersistentlyPersistently LowLow AchievingAchieving 
SchoolsSchools (PLAS)(PLAS) andand SIGSIG fundingfunding mademade toto thethe contractcontract willwill applyapply onlyonly toto thosethose schoolsschools forfor whichwhich 
federalfederal SIGSIG moneymoney hashas beenbeen receivedreceived byby thethe district.district. BargainingBargaining unitunit membersmembers atat allall otherother schoolsschools 
willwill continuecontinue underunder thethe unchangedunchanged conditionsconditions ofof thethe collectivecollective bargainingbargaining agreementagreement (CBA).(CBA). 

•• 	 TheThe AssociationAssociation andand DistrictDistrict agreeagree toto useuse thethe waiverwaiver processprocess inin ArticleArticle 2727 oftheofthe CBACBA toto 
implementimplement anyany workwork dayday extension,extension, increaseincrease inin instructionalinstructional time,time, andand anyany professionalprofessional 
developmentdevelopment timetime beyondbeyond thatthat providedprovided inin ArticleArticle 6.19.6.19. PriorPrior toto implementationimplementation ofof any/allany/all 
additions/changesadditions/changes toto thethe STASTA CBA/workingCBA/working conditions,conditions, thethe AssociationAssociation mustmust agree.agree. ThisThis 
includes,includes, butbut isis notnot limitedlimited to,to, anyany workwork dayday extension,extension, increaseincrease inin instructionalinstructional timetime andand 
professionalprofessional developmentdevelopment requirementsrequirements notnot includedincluded inin ArticleArticle 6.19.6.19. CompensationCompensation forfor anyany agreedagreed 
uponupon extensionextension inin any/allany/all ofof thesethese areasareas willwill bebe atat thethe teacher'steacher's perper diemdiem raterate ofof paypay divideddivided usingusing 

aa sixsix hourhour day.day. 

•• 	 AllAll mandatorymandatory professionalprofessional developmentdevelopment activitiesactivities willwill bebe determineddetermined jointlyjointly betweenbetween 
administrationadministration andand teachers.teachers. AnyAny professionalprofessional developmentdevelopment notnot establishedestablished throughthrough thethe waiverwaiver 
process,process, beforebefore oror afterafter thethe mandatorymandatory workwork day,day, shallshall bebe optional,optional, notnot requiredrequired andand paidpaid atat thethe 
individualindividual teacher'steacher's dailydaily rate.rate. EmployeesEmployees whowho choosechoose notnot toto participateparticipate in,in, oror whowho areare otherwiseotherwise 
unableunable toto participateparticipate inin optionaloptional professionalprofessional developmentdevelopment oror otherother activities,activities, willwill notnot bebe 
negativelynegatively evaluatedevaluated forfor suchsuch choices,choices, nornor heldheld accountableaccountable forfor knowingknowing thethe contentcontent andand applyingapplying 
thethe strategiesstrategies derivedderived fromfrom suchsuch activities.activities. 

•• 	 TheThe AssociationAssociation andand DistrictDistrict agreeagree thatthat anyany additionaladditional workwork timetime agreedagreed uponupon throughthrough thethe waiverwaiver 
processprocess willwill bebe atat thethe individualindividual teacher'steacher's perper diemdiem raterate ofof paypay divideddivided usingusing aa sixsix hourhour day.day. 
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•• 	 TheThe AssociationAssociation andand DistrictDistrict agreeagree thatthat anyany staffingstaffing changeschanges (hiring,(hiring, transfers,transfers, assignments,assignments, etc.)etc.) 

willwill bebe mademade usingusing thethe CBA,CBA, specificallyspecifically ArticleArticle 17.17. 

•• 	 TheThe AssociationAssociation andand DistrictDistrict agreeagree thatthat anyany workwork beyondbeyond thethe contractedcontracted dayday willwill bebe voluntaryvoluntary andand 

paidpaid atat thethe teacher'steacher's perper diemdiem raterate ofof paypay divideddivided usingusing aa sixsix hourhour day.day. 

StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict 	 StoSto ktkt nn eaea hershers AsAs 00 iationiation 
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NovemberNovember 14,201114,2011 

BonnieBonnie Mansfield,Mansfield, GPCGPC 
StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict 
701701 N.N. MadisonMadison 
Stockton,Stockton, CACA 9520295202 

Re:Re: SchoolSchool ImprovementImprovement GrantGrant ApplicationApplication 

DearDear Bonnie,Bonnie, 

II havehave reviewedreviewed thethe goalsgoals ofof thethe SchoolSchool ImprovementImprovement GrantGrant proposalproposal andand ActionAction LearningLearning SystemsSystems isis veryvery 
excitedexcited toto taketake partpart inin supportingsupporting thesethese measures.measures. WeWe havehave enjoyedenjoyed aa relationshiprelationship withwith StocktonStockton UnifiedUnified SchoolSchool 
DistrictDistrict andand thethe individualindividual schoolsschools involvedinvolved inin thisthis grantgrant forfor severalseveral yearsyears andand believebelieve thatthat ourour relationshiprelationship hashas 
beenbeen beneficialbeneficial forfor teachersteachers andand students.students. 

TheThe planplan thatthat thethe district,district, withwith thethe inputinput fromfrom eacheach individualindividual schoolschool andand stakeholdersstakeholders atat thosethose schools,schools, hashas putput 
togethertogether isis tightlytightly alignedaligned withwith thethe grantgrant criteriacriteria andand isis reflectivereflective ofof bestbest research-basedresearch-based practices.practices. WeWe areare gladglad 
toto provideprovide thesethese schoolsschools andand thethe districtdistrict withwith technicaltechnical assistance,assistance, high-qualityhigh-quality professionalprofessional development,development, andand 
leadershipleadership supportsupport andand monitoring.monitoring. WeWe believebelieve thatthat throughthrough thisthis plan,plan, anan eveneven strongerstronger cadrecadre ofof teachersteachers andand anan 
eveneven moremore dedicateddedicated andand successfulsuccessful staffstaff willwill emergeemerge atat thesethese elementaryelementary schools.schools. 

ActionAction LearningLearning Systems,Systems, StocktonStockton Unified,Unified, andand mostmost importantly,importantly, thethe students,students, willwill benefitbenefit fromfrom thethe 
implementationimplementation ofof thisthis plan.plan. WeWe wishwish youyou greatgreat successsuccess andand wewe standstand readyready toto assistassist asas anan ongoingongoing partnerpartner toto 
thesethese schoolsschools andand StocktonStockton UnifiedUnified SchoolSchool District.District. 

Sincerely,Sincerely, J\J\ 11 
-- ~~ -"fV\<l...Jy----.-"",,"-"fV\<l...Jy----.-"",," 

KitKit MarshallMarshall 
CEO,CEO, ActionAction LearningLearning SystemsSystems 

L L 
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UnitedUnited StocktonStockton AdministratorsAdministrators 

AndAnd 


StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict 


StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict (District)(District) andand UnitedUnited StocktonStockton AdministratorsAdministrators (USA)(USA) agreeagree toto thethe 
followingfollowing inin anan efforteffort toto receivereceive SchoolSchool ImprovementImprovement GrantGrant (SIG)(SIG) fundingfunding forfor thethe 2011-2012,2011-2012, 2012-20132012-2013,, 
andand 2013-20142013-2014 schoolschool years.years. ThisThis agreementagreement solelysolely impactsimpacts thethe sevenseven PersistentlyPersistently LowLow AchievingAchieving 
SchoolsSchools (PLAS)(PLAS) asas identifiedidentified byby thethe CaliforniaCalifornia DepartmentDepartment ofof EducationEducation (CDE).(CDE). ThisThis agreementagreement isis nullnull 
andand voidvoid ifnoifno SIGSIG fundingfunding isis awarded.awarded. IffundingIffunding isis realized,realized, anyany andand allall changeschanges toto existingexisting termsterms andand 
conditionsconditions ofof employmentemployment forfor bargainingbargaining unitunit membersmembers thatthat resultresult fromfrom PLAS/SIGPLAS/SIG willwill endend withwith thethe 
durationduration ofof thethe grant.grant. 

•• 	 USAUSA andand thethe DistrictDistrict agreeagree toto negotiatenegotiate agreementsagreements toto accommodateaccommodate minimumminimum mandatorymandatory 
provisionsprovisions ofof thethe SchoolSchool ImprovementImprovement GrantGrant (SIG)(SIG) pertainingpertaining toto principalprincipal evaluationevaluation andand 
increasedincreased learninglearning timetime withinwithin thethe currentcurrent evaluationevaluation systemsystem.. USAUSA willwill participateparticipate inin thethe TeacherTeacher 
andand PrincipalPrincipal EvaluationEvaluation TaskTask ForceForce thatthat isis beingbeing implementedimplemented inin orderorder toto designdesign andand pilotpilot thethe 
requiredrequired evaluationevaluation procedures.procedures. 

•• 	 USAUSA andand DistrictDistrict agreeagree thatthat anyany andand allall changeschanges relatingrelating toto PersistentlyPersistently LowLow AchievingAchieving SchoolsSchools 
(PLAS)(PLAS) andand SIGSIG fundingfunding mademade toto thethe contractcontract willwill applyapply onlyonly toto thosethose schoolsschools forfor whichwhich federalfederal 
SIGSIG moneymoney hashas beenbeen receivedreceived byby thethe District.District. BargainingBargaining unitunit membersmembers atat allall otherother schoolsschools willwill 
continuecontinue underunder thethe unchangedunchanged conditionsconditions ofof anyany applicableapplicable collectivecollective bargainingbargaining agreementagreement 
(CBA)(CBA) and/orand/or existingexisting termsterms andand conditionsconditions ofof employment.employment. 

•• 	 TheThe AssociationAssociation andand DistrictDistrict agreeagree thatthat anyany changechange inin assignmentsassignments ofof schoolschool administratorsadministrators bebe 
mademade inin accordanceaccordance withwith thethe applicableapplicable CBACBA and/orand/or establishedestablished practicepractice forfor bargainingbargaining unitunit 
members.members. 

•• 	 TheThe AssociationAssociation andand thethe DistrictDistrict agreeagree thatthat anyany additionaladditional workwork timetime beyondbeyond thethe traditionaltraditional fivefive 
dayday workweekworkweek willwill bebe voluntaryvoluntary andand bebe paidpaid inin accordanceaccordance withwith thethe CBA.CBA. NothingNothing inin thisthis MOUMOU 
precludesprecludes thethe partiesparties fromfrom negotiatingnegotiating andand agreeingagreeing toto additionaladditional changeschanges inin termsterms andand conditionsconditions 
ofof employmentemployment forfor bargainingbargaining unitunit membersmembers assignedassigned toto thethe sevenseven PLAS/SIGPLAS/SIG schoolsschools andand 
incorporatingincorporating suchsuch changeschanges inin aa CBACBA oror otherother agreement.agreement. 

StocktonStockton UnifiedUnified SchoolSchool DistrictDistrict 	 UnitedUnited StocktonStockton AdministratorsAdministrators 
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