
SIG Form 1—Application Cover Sheet

School Improvement Grant (SIG)

Application for Funding
APPLICATION RECEIPT DEADLINE
November 18, 2011, 4 p.m.

Submit to:

California Department of Education

District and School Improvement Division

Regional Coordination and Support Office

1430 N Street, Suite 6208

Sacramento, CA 95814-5901

NOTE: Please print or type all information.

	County Name:
Tulare
	County/District Code:

54 72256

	Local Educational Agency (LEA) Name
Visalia Unified School District
	LEA NCES Number:

0641160

	LEA Address

5000 Cypress
	Total Grant Amount Requested
$2,786,048.00

	City

Visalia, CA
	Zip Code

93291

	Name of Primary Grant Coordinator

Douglas Bartsch
	Grant Coordinator Title

Area Superintendent

	Telephone Number

559 730-7517
	Fax Number

559 730-7553
	E-mail Address

dbartsch@vusd.org

	CERTIFICATION/ASSURANCE SECTION: As the duly authorized representative of the applicant, I have read all assurances, certifications, terms, and conditions associated with the federal SIG program; and I agree to comply with all requirements as a condition of funding.
I certify that all applicable state and federal rules and regulations will be observed and that to the best of my knowledge, the information contained in this application is correct and complete.

	Printed Name of Superintendent or Designee

Douglas Bartsch
	Telephone Number

559 730-7517

	Superintendent or Designee Signature (Blue Ink)

	Date

November 16, 2011


SIG Form 2—Narrative Response

	i. Needs Analysis

	Narrative
Highland Elementary School is a medium-sized elementary school located in the Visalia Unified School District. Highland serves approximately 500 students in kindergarten through grade six. According to the 2010-2011 STAR and CBEDS data, Highland’s ethnic breakdown is Hispanic/Latino 87%, Asian 6.1%, White (not Hispanic) 4.5%, and African American 1.4%. Approximately 50.5% of the students are English Learners, speaking Spanish as their home language. Students with disabilities make up 10% of the student population. Highland is considered a school-wide Title 1 school. Highland students have a mobility rate of 13%. Highland has four subgroups identified through No Child Left Behind: All students, Hispanic or Latino, Socioeconomically Disadvantaged and English Learners.

Highland Elementary School was first identified as Program Improvement (PI) during the 1999-2000 school year.  Currently, Highland is considered to be a PI school, year 5+. Four years ago a new principal, John Alvarez, was chosen to lead Highland. As a successful assistant principal at Goshen Elementary School, he helped Goshen exit PI during his tenure. It was believed that he would be able to help improve student achievement at Highland school.  
Data Analysis
2006

2007

2008

2009

2010

2011

API

588

585

633

615

623

635

AYP ELA

17.3%

19.1%

18.8%

23.8%

22.5%

AYP Math

22.5%

28.1%

25.2%

31.7%

29.0%


Highland Elementary School has increased its API score from 572 in 2005 to 635 in 2011. While the overall Academic Performance Index (API) had increased, the school has never experienced two consecutive years of increased API anytime between 2005 to 2010. In 2011, the school wide proficiency rate was 22.5% in English-language arts (ELA) and 29.0% in mathematics. The school met nine of seventeen  Annual Yearly Progress (AYP) criteria, and these nine areas included only the participation criteria; based upon the Annual Measurable Achievement Objectives (AMAO), no academic criteria were met for any subgroup in 2011.  In 2010 six of the student achievement criteria were met by Safe Harbor. In 2009 and 2007, no subgroup met the criteria for student achievement in ELA and mathematics, and in 2008 only three subgroups met the criteria for student achievement in mathematics. 

In September 2011, the staff reviewed ELA and math CST data from 2007 – 2011; they determined that the Reading Comprehension and Writing Strategies strands continue to be the areas of lowest achievement in grades two through six. Through data analysis, it was found that in every case, English Learners were the lowest scoring subgroup at Highland Elementary. When the staff reviewed the CST data for mathematics, the trends were less established, though Measurement and Geometry is generally problematic at all grades from 2007-2011. Again, English Learners were the lowest scoring subgroup. One additional piece of information that was noticed is that girls out-performed boys at every grade level in every year in mathematics and ELA – in some cases by more than 5-7%.
Based on CELDT data of cohort matched students from 2009-2010 and 2010-2011, 57 students (26%) moved up one level, 109 (50%) remained at the same level, and 30 (14%) dropped one level. In 2010-2011 there were 41 students (28%) at CELDT 1 in kindergarten through grade two and 14 students (10%) at CELDT 1 in grades three to six. As is found across the state, CELDT 3, intermediate, is the largest band at all grade levels. To address the needs of English Learners, the District collaborated with Houghton Mifflin in the development and purchase of the ELD materials to accompany the Medallion ELA materials.  Highland will be using Houghton Mifflin Portals as an intensive intervention for students reading two or more years below grade level. 

As part of the district collection of data, the school administered the Academic Program Survey (APS) as the district completed the District Academic Survey (DAS). Through this process, and in conjunction with the aforementioned needs analysis, it was determined that there were issues with several aspects of the school’s implementation of the Nine Essential Program Components (EPC’s). Some of the main areas of concern included:

· Lack of a systematized Response to Intervention (RtI) program

· Lack of coherent implementation of the adopted curriculum

· A need for professional development on use of instructional program materials 
· A need for research-based methodology for instructional delivery 

· A need for professional development and attention to the needs of English Learners, including methods to provide for frequent structured, student interaction
As noted in this section, multiple measures of progress have been taken into account in the planning for the School Improvement Grant. These measures include action walks by school and district staff to gather data to determine the level of implementation of the instructional materials and the implementation of research-based strategies, analysis of six years of CST and CELDT data, use of curriculum-embedded assessments at all grade levels, and running records/DRA for primary grades. This data was analyzed by the district Assessment Director, the Director of Curriculum, the Area Superintendent, and the Highland Principal, staff, and School Site Council. These assessments indicate school-wide, that students fall below expectations for academic achievement and mastery of academic content and performance standards at the school. 
Using this information, it was determined that the greatest challenge for the school in the area of teaching and learning will be to address the academic needs of English Learners and Hispanic/Latino students in English-language arts and math. The focus for professional development will be on ensuring appropriate use of the adopted core curriculum, establishing explicit standards-based learning objectives, increasing student engagement through frequent structured student interaction, strengthening academic vocabulary and communication, and through structured staff collaboration and data analysis, ensuring alignment of instruction and practices across all grade levels. Throughout this process, the staff and families will endeavor to maximize quality instructional time in order to increase student achievement.
It was apparent to district administration and the VUSD Board of Education during the 2010-11 school year that making staff changes, including replacing the principal, was in the best interest of the students of Highland Elementary School.



	ii. Selection of Intervention Models

	Selection of the Turnaround Model

The selection of the Turnaround model has been a “work in progress” over an eighteen month period. 
Since the spring of 2010, the superintendent and area superintendent have held a series of meetings with Highland Elementary School staff to discuss implications of Highland’s identification as a Persistently Underperforming School. 
Beginning in the Fall of 2010, Highland’s newly assigned Area Superintendent monitored and assessed Highland’s instructional program and implementation of the professional development plan. The Area Superintendent presented a progress report to the Visalia Unified Board of Education in January, 2011. At this meeting, the Board authorized District administration to take steps to identify the most appropriate intervention model for implementation at Highland for the 2011-12 school year.  In addition, the Board authorized administration to begin discussions with the leadership of the Visalia Unified Teachers Association (VUTA) to determine a method to allow for some or all of Highland’s teachers to transfer to different school sites in the district.

In March of 2011, District administrators learned of the availability of School Improvement Grant (SIG) funding. As steps had already begun for making significant changes at Highland School, it was deemed appropriate to pursue SIG resources to enhance the school’s likelihood of achieving sustainable academic gains. 

In May of 2011, district administrators, school staff, and parents met to discuss the four models of school reform.   Each of the four intervention models was considered using a process of elimination as follows:

· The School Closure model was deemed not appropriate by parents and staff because of the commitment that the District had made to Highland Elementary School which included an extensive remodel and modernization of the entire campus. More importantly, Highland is a neighborhood school located in the north-central area of Visalia, attended by local students, all of whom live within walking distance of the school. 
· Believing that turning the school over to another entity would be unnecessary and inappropriate, the Restart Model was not selected.  The District is dedicated to the school’s improvement, the success of its students, and is prepared to make dramatic changes at the school and to its oversight.
· Initially, the Turnaround Model was determined to not be practicable due to the requirement that at least 50% of the staff be replaced. As the Collective Bargaining Agreement did not allow for mandatory transfers nor for the transfer of a group of teachers, it would have been necessary to develop a special agreement with VUTA for the transfer of Highland teachers. While it was considered possible that more than 50% of the staff might be moved to other school sites, there was not 100% certainty.  

· Meetings held with Highland parents, the Highland staff, and VUTA leadership resulted in the selection of the “Transformation Model” as the most appropriate model for Highland’s initial SIG application.  It was hoped that assisting the school staff and community in making substantial philosophical and pedagogical changes would not only benefit Highland students, but also benefit other schools in the District as Highland would become a model for quality instruction and increased student achievement. 
By June of 2011 an agreement with VUTA had been implemented to provide for the transfer of approximately two-thirds of Highland’s teachers to other positions in the district.  Had this been assured prior to submission of the initial SIG application, the Turnaround Model of school reform would have been a viable approach.  

The District was informed in July of 2011 that no California SI Grants were to be awarded at that time, and that resubmission of grant applications would be required.  This provided the District the opportunity to revise its plan and reconsider its reform model of choice.  Continued discussions with the Highland staff, parents, and VUTA during October and November have resulted in the selection of the Turnaround model.
Conclusion
We see the work to be done at Highland fits most appropriately within the Turnaround model for several reasons:

· A highly qualified instructional leader has been selected and placed at Highland Elementary School.
· Through a thorough selection process, including over ninety personal interviews, eleven new teachers have been selected by the new principal using rigorous selection criteria from several hundred qualified applicants.

· A multi-year professional development plan has begun for all teachers and staff.

· A model for analyzing student achievement using multi-year trend data by teacher is in place.
· Implementation of the new Houghton Mifflin Medallion ELA program has begun.
· Implementation of the ELD component of the Houghton Mifflin Medallion program has begun.
· Regular “action walks” conducted by the principal and Action Learning Systems (ALS) staff to monitor program implementation and instructional delivery have begun.
· Personalized professional development and coaching for the principal has begun.
· On site program monitoring by the Area Superintendent and Alternative Governance Board are underway.
During the past several years the Visalia Unified School District has supported Highland Elementary School as they work to strengthen their academic program. While it is disappointing to see Highland appear on the list of Persistently Underperforming Schools, it is the desire of the school and district to use this as an opportunity to provide a heightened sense of urgency, clear focus, concrete action plan, and additional resources and ongoing technical support. 


	iii. Demonstration of Capacity to Implement Selected Intervention Models


		Year 1


	All Staff

	$1000 – if Highland outperforms the district average for students who move up one band


	Grade Level Teams

	$2000 – if their grade level outperforms the district average for that grade level for students who move up one band


	Teacher

	$1000 – if his/her classroom outperforms the district average for classrooms at that grade level for students who move up one band



	Staff

Year 2
All Staff

$1000 – if Highland outperforms the district average for students who move up one band

Grade Level Teams

$2000 – if their grade level outperforms the district average for that grade level for students who move up one band

Teacher

$1000 – if his/her classroom outperforms the district average for classrooms at that grade level for students who move up one band

Staff

Year 3
All Staff

$1000 – if Highland outperforms the district average for students who move up one band

Grade Level Teams

$2000 – if their grade level outperforms the district average for that grade level for students who move up one band

Teacher

$1000 – if his/her classroom outperforms the district average for classrooms at that grade level for students who move up one band

A.  Professional Development

Highland School began working with Action Learning Systems in 2010 to provide technical assistance and professional development for the principal and teachers.  Through our Turnaround model plan, Highland School will expand its partnership with Action Learning Systems as the external entity to provide research based professional development, administrative support, and monitoring of student achievement progress.

A Professional Development plan was initiated during the 2010-2011 school year and will continue during the next 3 years. This professional development will include the appropriate use of the core instructional programs in ELA, English Language Development and Math, improved instructional delivery and the use of data to monitor and adjust instruction, specifically:

· Training in use of the HMH Medallion including the ELD component.  
· Training in the systematic use of formative and summative assessment data to inform and differentiate instruction to meet the learning needs of all students

· Systematically solicit teacher feedback and input in the planning of professional development activities

· Systematic in-class coaching to support implementation of effective teaching methods 

· Comprehensive leadership training for the site administrative team
· Action walks as a way to institute a classroom data collection protocol
· Training in ELD theory and practice 
· Training in Positive Discipline concepts and methods.
Members of the newly constituted teaching staff were able to participate in extensive professional development during August, September, and October of 2011 in the following areas:

· Implementation of adopted core program materials:

· English/language arts

· English Language Development

· Vocabulary Development

· Direct Instruction

· Student Engagement through Structured Student Interaction
· Positive Discipline

· Data analysis and results based planning
Action Learning Systems will assist the district and school data team to provide an action plan for oversight and guidance of the implementation of School Improvement Grant objectives, alignment to current work at the school site, and will extend service to include oversight of additional required areas. ALS will provide:

· District-wide leadership academies for principals (2011-12), and school data teams (2012-13), topics to include:

· Leading in an era of high stakes accountability

· Direct interactive instruction

· English Learner professional development

· RtI
· Data-driven decision making

· Directive interactive instruction – initial training, demonstration lessons, in-class coaching and support

· Principal support/accountability coaching

· Instructional materials professional development

B.  Governance

The recently reorganized Superintendent’s Cabinet has demonstrated a keen desire to see a high-quality instructional plan in place at Highland. The current site administration, the district administration and teachers’ association all have expressed a willingness to do what is necessary to transform Highland. 
The Highland School program is directly overseen by the Area Superintendent for Elementary Education and the Visalia Unified School District Alternative Governance Board. This Board, chaired by the Superintendent, includes a District Board member, the Tulare County Office of Education Assistant Superintendent for Curriculum, a Representative of the Regional Office of School Support, and Area Superintendents. This board meets monthly to review achievement data, discuss program implementation, and makes scheduled school walk-through visits. The focus of the work of this board is to support the school in improving student performance and closing the achievement gap for all sub-groups. 

The Area Superintendent for Elementary Education takes part in the monthly Alternative Governance meetings at the district level, and participates in planning and evaluation of program effectiveness and on-site, in-class monitoring. The Area Superintendent will work with the school principal to provide ongoing data reports regarding Highland’s progress to the Alternative Governance Board and VUSD Board of Education. 

C. Instructional Program
Key activities for implementation of the Highland School Instructional Program:

· Implement the Houghton Mifflin Medallion ELA program and Houghton Mifflin California Mathematics program for grades K-6.  These programs are research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic content standards.  
· Implement the Houghton Mifflin Portals intensive intervention program. This English-language arts intensive intervention program is State Board of Education (SBE)-adopted  for kindergarten-grade six.  
· Provide professional development in effective strategies for improved delivery of the adopted core and intervention curriculums
The Visalia Unified School District has adopted SBE-approved materials for kindergarten through 6th grade during the past two years and has ensured that all teachers at Highland have Houghton Mifflin Medallion, including the ELD component, and Houghton Mifflin Math for all students. Highland has also identified Houghton Mifflin Portals as their intensive intervention for students reading two or more years below grade level at 4th through 6th grades. Beginning in the summer of 2010, teachers at the primary level received Instructional Materials Professional Development (IMPD) for Medallion. 
The Visalia Unified School District has already contracted with Action Learning Systems (ALS) to provide instructional materials professional development for all teachers K-6 for HMH Medallion, ELD and Houghton Mifflin Portals. ALS will also provide professional development for program delivery, to include implementing standards and measurable objectives, developing quality lesson structure and sequence, increasing student engagement, feedback and the application of correctives, and proactive classroom management. In addition, all Highland teachers will receive ongoing, in-classroom support for implementation of research-based delivery methodology with their math and ELA curriculum. This in-classroom support will include partnering with an ALS coach during demonstration lessons, followed by opportunities for teachers to co-plan and co-teach with an ALS coach. During the summer of 2012, all Highland teachers will receive English Learner Professional Development (ELPD).
D. Use of Student Data

· Our Turnaround plan will include continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.   ALS will continue to provide comprehensive leadership training for site administrators and teachers. This training will strengthen the use of data analysis protocols at monthly staff and Data Team meetings, weekly collaboration meetings, and quarterly academic conferences. These data protocols will include analysis of CST, CELDT, curriculum-embedded assessments, district-developed assessments, student work, and implementation data gathered during action walks. This data will be used to ensure that students are appropriately placed in a flexible Response to Intervention (RtI) model. 
E. Increased Learning Time

· Highland will extend the Kindergarten day for all students from a half-day program to a full-day program.
· For all students in grades 1-6, Highland will partner with local non-profit organizations, including ProYouth of Visalia, and District staff to provide the opportunity for 60-90 minutes of increased learning time each day in ELA, mathematics, science, history/social science, and the visual and performing arts.

· Highland will provide additional support for students in grades 3-6 who require intensive intervention in ELA, aligned with intensive intervention efforts taking place during regular school day.
· Highland will continue providing Supplemental Educational Services (Title I) and will work to strengthen the program by holding providers highly accountable for the coherent, consistent implementation of standards and strategies.
· Highland School, with the support of District staff, will coordinate increased learning time periods with existing after school programming (ASES and 21st Century grant funded).  

· Highland School, with the support of District staff, will work to create a strong connection between the school’s curriculum and that of the after-school program.
· Highland teachers will participate in weekly collaborative planning time, increased by minimum of one hour beyond current practice.

· Highland teachers will participate in ten additional days of professional development and collaboration beyond teacher contracted year (June and August)

F. Social-emotional and Community-oriented Services

Critical support to students and families will be provided through:
· Continued funding of the community aide to improve rate of school attendance and provide ongoing communication with and support for families and the community
· Continued parent school involvement opportunities including English Learner Academic Council and School Site Council 
· Continued parent education opportunities:

· Positive Discipline training for parents 
· Parent Institute for Quality Education, focused on school involvement, school success, and preparation for college/post secondary education.
· Continued school-wide practice of parent/teacher conference meetings to discuss student progress
· Expansion of existing District partnership with non-profit Family Services of Tulare County to facilitate the provision of a range of social services on the Highland campus.

	iv. Recruitment, Screening, and Selection of External Providers

	Highland Elementary School worked with district office technical assistance and support on implementation of the required elements and 9 EPC’s through 2010. As Highland has continued as a Program Improvement school, it has become clear that professional development and a research-based coaching method is needed at the school site. 
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In order to meet this need Visalia Unified determined to partner with an external provider who had a track-record of success with regard to improving student achievement. The district would look to this partner to provide a variety of training, support and coaching services to build site capacity.  Since 2001, the district has worked primarily with five external entities.  A review of the District’s experience with each of these external entities by the Superintendent’s Cabinet and Directors of Curriculum focused ultimately on one potential provider. This provider, Action Learning Systems (ALS), has been instrumental in dramatically increasing student achievement at our four middle schools (*see graph above). In 2010-2011, ALS provided instructional materials training district-wide.  Based upon the success of that partnership in increasing student achievement and the enthusiastic feedback of teachers and principals following materials training, Action Learning Systems was selected to serve as the external provider at Highland School.

Action Learning Systems is a state-approved provider for DAIT districts and has a long and successful record of supporting schools in program improvement. ALS began working with the Visalia Unified School District five years ago as part of a Middle School initiative.  ALS initially provided professional development and coaching support for middle school teachers on research-based strategies. During the past two years, Action Learning Systems has provided Instructional Materials Professional Development for elementary teachers in the district. These professional development opportunities have been well-received by the staff and administrators of the Visalia Unified School District and will be continued during the 2011-2012 school year. In addition to professional development and coaching for elementary and middle school teachers, ALS has been involved in administrative coaching at some sites and conducted walk-thru visitations at every school site this spring. In these ways, Action Learning Systems started working with the teachers and administration at Highland Elementary School even before the decision to apply for a School Improvement Grant was made. We believe that building on this relationship will help accelerate the work at Highland. 
Through ongoing conversations between teachers, site administrators, district personnel and Action Learning Systems, it has become clear that we share a common commitment to improving student achievement for all students. The Visalia Unified School District is confident in the decision to partner with Action Learning Systems in this endeavor. 

Action Learning Systems is a California-based professional development company providing comprehensive and coherent solutions for district and school level issues of quality improvement and student achievement. With a twenty-five year history in the development of standards-aligned materials, assessments, interventions and research-based instructional strategies for kindergarten through grade twelve, ALS has a record of results with districts and schools in improving student achievement including work in districts and schools participating in Program Improvement, High Priority Schools Grant Program, Immediate Intervention for Underperforming Schools Program, and Comprehensive School Reform. In addition to its many successful school and district level partnerships, ALS is a State Board of Education (SBE)-approved provider for current intervention and support initiatives in California, including Administrator Training Program (previously AB 430), Mathematics and Reading Professional Development training (previously SB 472), English Learner Professional Development (previously SB 472, ELPD), and District Assistance and Intervention Team (DAIT). ALS is also a state-approved Supplemental Educational Services (SES) provider. 
ALS has offices in northern and southern California, with over 50 full-time trainers, content and assessment specialists, and administrators covering a wide range of expertise and experience. ALS has proven its capacity to deliver coherent and comprehensive student achievement solutions from the district to the school site, including professional development for administrators, teachers, support staff, and parents, and providing demonstration and in-classroom coaching. ALS provides coaching for administrators and teachers, benchmark development, and leadership strategies for districts as diverse as Redwood City, Garden Grove, Los Angeles, Oakland, Woodland, Mammoth, Fresno, Colton, and Sacramento City.

Examples of Positive Impact on Student Achievement in Partnership Districts and Schools:

District Partnerships
· Significant API gains at Visalia Unified School District Middle Schools 2007-2011
· Garden Grove Unified School District was awarded the 2006 National Broad Award for “closing the gap” after six years of comprehensive partnership with ALS. 

· Beaumont Unified School District (BUSD) partnered with ALS on a two-year district level intervention (DAIT) project funded by the Bill and Melinda Gates Foundation and made gains in all sub-groups for two consecutive years, thus enabling the district to avoid Program Improvement (PI) sanctions
· Oakland Schools demonstrated some of California's fastest growth in state assessment with 29 schools improving API scores by 50 points or better, more than three times statewide average of 14 points. ALS has partnered with Oakland for the last 3 years developing formative assessments at all grade levels in English Language Arts.

· Sacramento City Unified School District, an ALS Assessment Partner, grew in API from 679 in 2004 to 753 in 2010.
· The Perris Union High School District improved 52 API points as an ALS DAIT partner district from 2008 to 2010.
School Partnerships

· Harkness Elementary in the Sacramento City Unified School District had a 59 point gain in API from 640-784 while working with ALS in 2009 -2010, 
· Kinoshita Elementary exited PI status in 2009 in year three after receiving ALS classroom support and using ALS benchmark exams to help drive instruction. 

· Pyle Elementary School in Fresno exited Program Improvement in 2010 after partnering with ALS in the School Assistance Intervention Team process.

· Nicholas Junior High in Orange County gained 84 API points in 2009 and 2010 while working with ALS on benchmark exams and in-class coaching. 
· In 2007, Pajaro Middle School in Watsonville, an ALS School Assistance and Intervention Team (SAIT) partner, was the first SAIT school in California to exit the SAIT process in just one year.

In addition to these clear examples of ALS success, Action Learning Systems contracts with independent, third-party evaluators to determine the effects of its partnership work in districts and schools. Many of the full reports are posted on the ALS Web site at www.actionlearningsystems.com. These independent evaluations have validated the effectiveness of ALS (e.g., Garcia-Sims, 2003; the California Department of Education, 2001; Gerbrandt, 2007). According to these studies, ALS fostered “highly significant gains” (Garcia-Sims, 2003) in its work over comparison schools. Action Learning Systems has earned the confidence of districts statewide through its work within district partnerships, in collaboration with the California Department of Education (CDE) related to the standards and School Assistance and Intervention Team training, and by extensive experience translating data into classroom practice. Finally, ALS has the experience, the history, and the rigorous attention to results that should be required to provide services to our district and Highland School. 

Summary of Experiences Associated with LEA Corrective Actions:


ALS was the only private provider invited by California Department of Education to participate in the Gates-sponsored California DAIT Pilot program (2006) to determine the best approaches to intervention and support.  Many ALS personnel are SBE-approved DAIT leads or train in DAIT districts. These ALS employees have been involved in the development of the school improvement and intervention process in California, including participating in the original development of the nine EPCs. In addition to DAIT work, ALS was an SBE-approved SAIT provider from the inception of the SAIT process in California and has a strong record of sustained experience in school improvement based on the California standards, frameworks, SBE adoptions, and State criteria. 

Applications to Highland Elementary

Teachers and administrators at Highland have had the chance to work with ALS trainers and coaches since the Fall of 2010.  ALS is supporting Highland with appropriate implementation of the SBE-approved, district-adopted instructional materials, implementation of research-based delivery strategies, implementation of best practices for English language development, development of school-wide instructional norms. ALS is also providing professional development on data analysis and data-driven decision making, development of a walkthrough assessment that takes into account specific instructional practices that are expected in each class, and leadership training sessions. In addition, all teachers at Highland Elementary School will receive In-Classroom support in the form of demonstration lessons and co-planning/co-teaching to ensure all classroom initiatives are implemented at the highest level. This work has been very well received by the staff who will continue at Highland and they are looking forward to continued work with ALS. As a result of this partnership, we expect to see dramatic changes in student achievement at Highland. 


	v. Alignment of Other Resources with the Turnaround Model 

	Highland School operates under the monitoring and guidance of the Visalia Unified School District Alternative Governance Board.  Improvement activities, including professional development, additional staffing, and supplemental materials have been funded through the school’s allocation in each of the following:   

· General fund

· Title I
· SIP

· EIA
In addition, some professional development for staff including training costs, substitutes for teacher release, and teacher stipends has been supported through District level funding using:

· Title I
· Title II
· Title III
 In recent years the school’s financial allocation has been augmented annually with $50,000 of District level Title 1 funds.  Through 2009-10, the Highland staff and School Site Council have utilized these funds to support a curriculum coach position.  In 2010-11, this was transformed to become an intervention teacher position.  Beginning 2011-12, this $50,000 Title 1 augmentation will be utilized to support professional development for teachers, the principal, and the assistant principal.  All professional development has been designed to address specific aspects of the Turnaround model.  

The site is seeking School Improvement Grant funds to pay for: 

· Incentives to recognize and reward improving student achievement

· Funds for additional teacher time to provide for increased collaboration time
· Funds for additional teachers to support the RtI program and enable the school to eliminate the need for combination classes

· Funds for extra time for teachers before and after the school year to receive professional development and to plan for the pacing and delivery of instruction

· Funds for the Principal’s Clerical Assistant (PCA) so that the Principal and Assistant Principal can focus on curriculum, instruction and assessment
· Funds to provide for increased learning time for all students in core and enrichment subjects.
· Funds to provide for professional development and in-class support as outlined in section ii.
The following table summarizes the proposed use of funds:
District Title l

Description of how SIG funds will supplement, not supplant currently available resources

Alignment to Needs Analysis and Intervention Model

Salary for Assistant Principal

Provides coaching and training for teachers

Will organize and coordinate extended learning time

Principal’s Clerical Assistant 

Assists principal/assistant principal in the organization of the extended learning time program, interventions, parent training, attendance,  etc… 

District Title lll

Description of how SIG funds will supplement, not supplant currently available resources

Alignment to Needs Analysis and Intervention Model

Staff Development 

· Direct Interactive Instruction (4 days)

· Coaching  (6 days)

· School Data Teams (2 days)

Additional Days for Coaching and Staff Development (10 days)

Staff Development

Parent Training 

· Parent Institute for Quality Education (1 session)

· Positive Discipline for Parents (based upon work of Jane Nelson)
Parent Involvement

District Title ll
Description of how SIG funds will supplement, not supplant currently available resources

Alignment to Needs Analysis and Intervention Model

Staff Development (3 days)

· Materials Training on Adopted ELA materials

Staff Development

Principal Coaching (5 days)

· Direct Interactive Instruction

· Engagement strategies

Staff Development 

Principal Training (5 days)

· Direct Interactive Instruction

· Data Driven Decision Making

· School Leadership

· English Learners

· Students with Disabilities

Staff Development

Provides teacher salaries for extending number of teacher contracted days and additional collaboration time

Address additional staff development and additional collaboration time

Salary for additional teacher for combination class (class size reduction)

Provides a teacher/student to have a clear focus on grade level standards

Provide financial incentives for staff that increase student achievement

Provide financial incentives for staff that increase student achievement.

General Fund

Description of how SIG funds will supplement, not supplant currently available resources

Alignment to Needs Analysis and Intervention Model

Salary for Assistant Principal

Provides coaching and training for teachers

Will organize and coordinate extended learning time

Site Title l

Description of how SIG funds will supplement, not supplant currently available resources
Alignment to Needs Analysis and Intervention Model

Purchase intervention materials

· Intensive Intervention Materials (HOUGHTON MIFFLIN PORTALS)

Intervention during the school day

Staff Development (6 days)

· Engagement Strategies

· Coaching/Training
Salary for additional  Intervention Teacher

Intervention during the school day

Extended learning time  materials

Extended learning time

Parent Involvement

·  Parent Institute for Quality Education

Site EIA

Description of how SIG funds will supplement, not supplant currently available resources
Alignment to Needs Analysis and Intervention Model

Additional instructional materials for English Language Learners

Additional Funding

(ASES/21st Century Grant)

Description of how SIG funds will supplement, not supplant currently available resources
Alignment to Needs Analysis and Intervention Model

· Collaboration with Pro Youth Heart to provide after school program for 200 students 

· Salaries for intervention teachers for after school (4 teachers @ 4 days a week)

Funding to provide additional certificated and non certificated personnel to provide extended learning time for all students.

Extended learning time for all students 



	vi. Alignment of Proposed SIG Activities with Current DAIT Process (if applicable)

	           NA



	vii. Modification of LEA Practices or Policies 

	There are several practices, policies, and contractual agreements that will be revised or redefined in order to fully implement the Turnaround Model. These include:

· Teacher Transfers
The District and the Visalia Unified Teachers’ Association worked collaboratively from January-March, 2011 to create a Memorandum of Understanding allowing for a one-time modification to the Collective Bargaining Agreement Transfer Article to allow for eleven of eighteen Highland teachers to be transferred to available openings at other district school sites.  The district received positive feedback from teachers, administrators and the Teachers’ Association on the process that was followed for teacher transfer. This has created the opportunity to recruit teachers to Highland during the spring of 2011.  

The newly appointed principal met personally with new teachers and teachers planning to remain at Highland to clarify the expectations for working at Highland during the implementation of the Turnaround Model. 
· Technical Support of External Provider

The District and Action Learning Systems are prepared to develop a comprehensive contract no later than June 1, 2012 to provide for:

· Professional Development training and in classroom coaching/support

· Principal training and coaching

· Data team training and Data analysis

· Program implementation monitoring

· Increased Learning Time

The District has partnered with non-profit ProYouth in the providing of afterschool programs since 1996.  ProYouth current provides afterschool programs at nineteen of Visalia’s twenty-four elementary schools through a combination of local, State (ASES) and Federal (21st Century) funds.  The District and ProYouth are prepared to develop and complete a new contractual agreement no later than June 1, 2012 to provide increased learning time for Highland students, beyond the current afterschool program.  This contract will provide for the hiring of certificated and non-certificated staff to deliver instruction and give supervision to students during the increased learning time periods each day.

Some increased learning time instruction will be delivered by Visalia Unified teachers.  The existing collective bargaining agreement includes several appropriate compensation models for teachers taking on additional duties.
· Parent Involvement 

In 2007, the District committed to a parent education initiative, locally referred to as Parent University.  Two programs will be available to Highland families during the next three years:

Parent Institute for Quality Education (PIQE) This parent training program aims to connect families, schools and community as partners to advance the education of every child through parent engagement, ultimately leading to students graduating and continuing their education in college.
Positive Discipline for Parents This program, developed by Visalia Unified staff based upon the work of and in collaboration with author/teacher/speaker Jane Nelson is provided in Spanish and English.

· SES

In addition to increased learning time for all students, Highland ESwill continue to partner with SES providers to support qualified students.  The provider that has historically served the greatest number of Highland students, ProYouth, is a locally based non-profit organization.  ProYouth has been an excellent district partner for fifteen years in providing afterschool programs and Supplemental Services.  ProYouth has consistently sought District input relative to the content, delivery, and quality of its programs. ProYouth leadership has agreed to work closely with VUSD in the refinement of SES support to students to better align with the Highland instructional program.  During the 2012-13 school year, the district will ensure that each Student Learning Plan is standards-based and tightly aligned to data analysis for each individual student. 

· School Attendance Area and Policies 

No changes will be necessary with regard to school choice or attendance in order to implement the SIG plan.

	viii. Sustain the Reforms after the funding period ends 

	For the specific project expenses for which Highland School is seeking, there are opportunities for sustaining these reforms after the funding period ends. The District and Highland School do not anticipate requesting a waiver to extend the use of funding beyond the grant period.
· Funding to pay teacher stipends for longevity at Highland Elementary School

· The requested funding would support teacher stipends of $1000 for those who stay at the site for two years or longer, helping the school maintain a stable teaching staff. Since this incentive will have been distributed prior to the end of the grant term, there is no need to sustain this cost after the grant term expires.
· Funding of financial incentives to recognize and reward staff for improving student achievement

· The district will work collaboratively with the Visalia Unified Teachers Association to determine appropriateness of implementation at Highland and possibly district-wide and to determine appropriate funding sources
· Funding for additional staff to support RtI and limited combination-classes

· The district will continue to support RtI as a district initiative and attempt to minimize combination-classes at Highland Elementary School.  Site State and Federal categorical resources may be redirected to support the RtI intervention teacher.
· Funding for professional development

· The district and school site will continue to fund appropriate professional development and in-class support through Title I, SIP, Title II and Title III funding sources.

· Funding for the Assistant Principal

· The district currently funds an Assistant Principal and will continue to do so after the grant period if, after program evaluation, this position proves to be essential to the ongoing success of the school program.

· Funding for the Principal’s Clerical Assistant

· The district funds this position at some sites and will continue to do so at Highland after the grant period if, after program evaluation, this position proves to be essential to the ongoing success of the school program.
· Funding for increased learning time for all students

· Highland School plans to continue all kindergarten students in a full-day program.  All costs are and will continue to be covered through District General Fund dollars.

· During the grant implementation period, the district with work with ProYouth to further align after school program content with school instructional programs and to seek additional State and Federal support (ASES and 21st Century) to support additional learning time for students in grades 1-6.
· Funding for after school Supplemental Educational Services
· As a Title I school, the SES program will continue as it is currently funded, through per pupil allocations. During the grant period, Highland will use the time to refine the quality of SES services, implementing SES as a part of the RtI system, ensuring that all eligible students are served through this supplemental resource. It is expected that the SES program will continue after the grant period through available federal dollars.



	ix. Establishment of Challenging LEA Annual School Goals for Student Achievement


	

	x.  Serving Tier III Schools (if applicable)

	N/A


	xi. Consultation with Relevant Stakeholders


	In preparation for the application for these grant funds, stakeholders were consulted and provided guidance into the development of the application as follows: 

Spring 2010
· The Visalia Unified School District received notification that Highland Elementary School had been identified as a Persistently Underperforming School.  

· Board of Education receives presentation at public meeting regarding Highland’s status as Persistently Underperforming School.  

· The Superintendent and former Area Superintendent met with the staff to explain this designation.

· The Superintendent met with the staff to share the four models available to Highland.

Fall 2010

· The current Area Superintendent met with the Highland principal and staff to discuss next steps and developed a plan for professional development and administrative support for the principal.

December 2010

· The Area Superintendent and Highland School administrators met to continue discussion of the four reform models and next steps.

January 2011

· The Area Superintendent and Highland School administrators met to review progress toward meeting student achievement goals at Highland Elementary School.

· The Area Superintendent met with the Superintendent and VUSD Board of Trustees to review progress of Highland School and recommend next steps beginning with staffing changes.  Board authorizes administration to begin conversations with Visalia Unified Teachers’ Association leadership to explore possibility of transferring some or all of Highland teachers to other schools in the district for the 2011-12 school year.
March 2011

· Superintendent’s cabinet discussed possibility of applying for School Improvement Grant for Highland School.  

· The Area Superintendent, Assistant Superintendent for Human Resources and Visalia Unified Teachers’ Association President and Vice President on behalf of Highland teachers worked to draft language for a memorandum of understanding related to transfer of Highland teachers to other school sites. 
April 2011
· Highland staff was informed of District interest in pursuing one of four school reform options based upon designation of Highland School as a Persistently Low Achieving School. Discussion of advantages/disadvantages of the four models was held.

· Highland School staff was informed of District decision to replace principal and agreement with Visalia Unified Teachers Association to allow transfer of teachers to other school sites. 
· New principal was named for Highland Elementary School .

· Steps of special teacher transfer process as prescribed in memorandum of understanding were initiated.

· Highland teachers wishing to stay at Highland School met with new principal to discuss expectations of teachers during and beyond the implementation of the Turnaround model.

· The Superintendent’s Cabinet and VUSD Alternative Governance Team met to review four reform models and determine the model most appropriate given school needs and District conditions.

· Visalia Unified School District Board of Education received an update regarding the designation of Highland School as a “Persistently Lowest Achieving School.”  Board approved recommendation to pursue application for SIG funding.
May 2011
· Highland School Site Council and ELAC receive update regarding school staffing, discuss four options for school reform, and endorse application for SIG funding.

· School Improvement Grant writing team developed rough draft of SIG application.

· The Area Superintendent presented Executive Summary of  SIG application at meetings of the VUSD Board, Highland School Site Council, and meetings with leaders of the Tulare County Hispanic Roundtable and Visalia Unified Teachers’ Association.
· School Improvement Grant is put in final format.
· At a public meeting, the Visalia Unified School District Board of Education received a presentation on the School Improvement Grant process and  authorized the SIG application for Highland School.
August 2011

· Area Superintendent informs Highland staff of status of School Improvement Grant application and District interest in reapplication.

· Area Superintendent informs Visalia Unified Teachers’ Association president of status of School Improvement Grant application and District interest in reapplication.

· Principal informs Highland School Site Council and ELAC of status of School Improvement Grant application and District interest in reapplication.
October 2011
· Area Superintendent met with District Hispanic Community Advisory to discuss Highland School status, program, and SIG application process and requirements.  Participants were supportive of change efforts underway at Highland and SIG application participation.

· Public meeting of the Visalia Unified School District Board of Education.  Board received update regarding Highland School and School Improvement Grant process.  The Board affirmed support for continuing with SIG application process.

November 2011
· Area Superintendent met with Highland staff to discuss SIG application and requirements.  Staff comments were positive and supportive of for continuing with SIG application process.  Teachers were encouraged to continue to provide feedback in person or by email to Principal and Area Superintendent.  Teachers were informed that Teachers Association President would meet with teachers independently of administration to solicit input.
· Area Superintendent and Director of Curriculum meet with Visalia Unified Teachers Association President to discuss SIG application and requirements.  VUTA President expressed continued support for SIG application process, and reservations regarding teacher evaluation aspects of Transformation model.

· Teachers Association President met with Highland teachers to solicit input.  Most staff present express support for the SIG application.  Two expressed strong concerns regarding evaluation requirements of the Transformation model.

· Area Superintendent met with Visalia Unified Teachers Association President to discuss SIG application and District’s interest in Turnaround model, given that implementation of agreed upon transfer of teachers resulted in nearly two thirds of Highland teachers transferred to other school sites.  Union president expressed support for rewrite of SIG application to implement Turnaround model.

· Highland principal conducted public meeting (English and Spanish) of parents and community members to discuss SIG application and Turnaround model.  At this meeting parents expressed appreciation for school improvement efforts already evident, plans for the future, and for the SIG application and Turnaround model.




SIG Form 4a—LEA Budget Summary

Fiscal Year (FY) 2012–13
	Name of LEA: Visalia Unified School District

	County/District (CD) Code: 54 72256

	County: Tulare
	

	LEA Contact: Douglas Bartsch
	Telephone Number: 559-730-7517

	E-Mail: dbartsch@vusd.org
	Fax Number: 559-730-7553

	
	

	SACS Resource Code: 3180

Revenue Object:           8920
	


	Object 

Code
	Description of 

Line Item
	                        SIG Funds Budgeted

	
	
	         FY 2012–13
	FY 2013–14
	FY 2014–15

	
	
	  Pre-Imp.
	  Full Imp.
	
	

	
1000–
	Certificated Personnel Salaries
	
	
	
	

	
1999
	
	
	
	
	

	
	
	
	
	
	

	
2000–
	Classified Personnel Salaries
	
	
	
	

	
2999
	
	
	
	
	

	
	
	
	
	
	

	
3000–
	Employee Benefits
	
	
	
	

	
3999
	
	
	
	
	

	
	
	
	
	
	

	4000–
	Books and Supplies
	
	
	
	

	
4999
	
	
	
	
	

	
	
	
	
	
	

	   5000–

   5999
	Services and Other Operating Expenditures
	
	
	
	

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	
6999
	
	
	
	
	

	
	
	
	
	
	

	
7310 &
	Indirect Costs 
	
	$32,541
	$32,515
	$32,735

	
7350
	
	
	
	
	

	
	
	
	
	
	

	Total Amount Budgeted-
	$32,541
	$32,515
	$32,735


SIG Form 4b—LEA Budget Narrative
Provide sufficient detail to justify the LEA budget. The LEA budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the LEA Budget Summary (SIG Form 4a) and include the costs in the FY 2012–13 column of this form. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed. Tie component to budget item (e.g., Professional Development to PD class). 

	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	
	FY 2012–13
	FY 2013–14
	FY 2014–15
	

	Indirect Costs for LEA
	$32,541
	$32,515
	$32,735
	7310

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SIG Form 5a—School Budget Summary

Fiscal Year 2012–13
	Name of School: Visalia Unified School District

	County/District (CD) Code: 54 72256

	County: Tulare
	

	LEA Contact: Douglas Bartsch
	Telephone Number: 559-730-7517

	E-Mail: dbartsch@vusd.org
	Fax Number: 559-730-7553

	
	

	SACS Resource Code: 3180

Revenue Object:           8920
	


	Object 

Code
	Description of 

Line Item
	                       SIG Funds Budgeted

	
	
	         FY 2012–13
	FY 2013–14
	FY 2014–15

	
	
	  Pre-Imp.
	  Full Imp.
	
	

	
1000–
	Certificated Personnel Salaries
	
	$365,466
	$367,156
	$381,392

	
1999
	
	
	
	
	

	
	
	
	
	
	

	
2000–
	Classified Personnel Salaries
	
	$170,375
	$177,994
	$185,994

	
2999
	
	
	
	
	

	
	
	
	
	
	

	
3000–
	Employee Benefits
	
	$136,245
	$142,190
	$146,240

	
3999
	
	
	
	
	

	
	
	
	
	
	

	4000–
	Books and Supplies
	
	$25,000
	$15,000
	$15,000

	
4999
	
	
	
	
	

	
	
	
	
	
	

	   5000–

   5999
	Services and Other Operating Expenditures
	
	$230,000
	$224,000
	$204,000

	
	
	
	
	
	

	6000–
	Capital Outlay
	
	
	
	

	
6999
	
	
	
	
	

	
	
	
	
	
	

	
7310 &
	Indirect Costs 
	
	
	
	

	
7350
	
	
	
	
	

	
Total Amount Budgeted
	$927,086
	$926,340
	$932,626

	Term of Grant Total
	
	
	$2,786,048


SIG Form 5b—School Budget Narrative
Provide sufficient detail to justify the school budget. The school budget narrative page(s) must provide sufficient information to describe activities and costs associated with each object code. Include budget items that reflect the actual cost of implementing the selected intervention models and other activities described for each participating school. If applicable, clearly identify those activities that are related to costs included in the pre-implementation column on the School Budget Summary (SIG Form 5a) and include the costs in the FY 2012–13 column of this form. Group information by object code series and provide totals by series, year, and term of grant. Series totals must correspond exactly to budget summary form. Please duplicate this form as needed.

School Name:  Highland Elementary School
	Activity Description

(See instructions)
	SIG Funds Budgeted  

(Identified per year)
	Object Code

	1000

	FY 2012–13
	FY 2013-14
	FY 2014–15
	1000

	A) 10 additional contracted days for Professional Development (PD)
	A) $68,000
	A) 71,400
	A) 74,970



	

	B) Additional weekly Teacher Collaboration time

C) Teacher Incentive Stipends

D) Additional FTE:  a full-time teacher so there are no remaining combination classes

E) 1 FTE Intervention Teacher

F) Salary for extended learning time teachers

G) Substitutes for PD


2000


A) Classified Incentive Stipends

B) Salary for extended learning time 

C) Salary for Principal’s Clerical Assistant


	B) $40,860

C) $57,000
D) $61,400

E) $61,400

F) $58,936

G) $17,870

Total = $365,466

A) $18,000

B) $116,550

C) $35,825

Total=$170,375


	B) $42,480

C) $57,000
D) $64,470

E) $64,470


F) $58,936

G) $8,400

Total=$367,156

A) $18,000

B) 122,378

C) $37,616

Total=$177,994
	B) $44,600

C) $57,000
D) $67,693 

E) $67,693

F) $58,936

G) $10,500

Total=$381,392

A) $18,000

B) $128, 497

C) $39,497

Total= $185,994


	2000



	3000
	
	
	
	3000

	A) Benefits


4000

A) Materials for Extended Learning Time, Intervention, and Staff Development


5000


A) Consultant Fees for PD in Student Engagement, Direct Instruction, Classroom management 

B) Professional Development in Direct Interactive Instruction (Advanced):  4 days 

C) Demonstration Lessons:  3 days 

D) Direct Interactive Instruction in-class support (co-plan/co-teach, observation/feedback) : 20 teachers x .5 = 10 x 9 = 90 days total

E) Accountability Coaching and Data Team Meetings (Principal Coaching, Action Walks, and Data Analysis)


	Total=$136,245

Total=$25,000

A) $20,000

B) $8,000

C) $6,000

D) $180,000

E) $16,000
	Total=$142,190

Total-$15,000

A) $20,000

B) $4,000

C) $4,000

D) $180,000

E) $16,000
	Total= $146,240

Total=$15,000

A) $20,000

B) $4,000

C) $4,000

D) $160,000

E) $16,000


	4000

5000

	
	Total=$230,000
	Total=$224,000
	Total=$204,000
	


SIG Form 9—Schools to Be Served

Schools to be Served

Indicate which schools the LEA commits to serve, their Tier, and the intervention model the LEA will implement in each Tier I and Tier II school. For each Tier I and Tier II Title I school, indicate which waiver(s) will be implemented at each school. Note: An LEA that has nine or more Tier I and Tier II schools, including both schools that are being served with FY 2009 SIG funds and those that are eligible to receive FY 2010 SIG funds, may implement the transformation model in no more than 50 percent of those schools. (Attach as many sheets as necessary.)

	SCHOOL NAME
	CDS Code
	NCES Code
	TIER I
	TIER II
	TIER III
	INTERVENTION (TIER I AND II ONLY)
	WAIVER(S) TO BE IMPLEMENTED 

	
	
	
	
	
	
	Turnaround
	   Restart
	Closure
	Transformation
	Start Over

 (Restart and Turnaround Only)
	Implement SWP

	Highland Elementary School
	54 72256
	0641160
	X
	
	
	X
	
	
	X

	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


SIG Form 10.1—Turnaround Implementation Chart for a Tier I or Tier II School

Complete this form for each identified Tier I and Tier II school planning to implement the Turnaround Model that the LEA intends to serve. Include actions and activities required to implement the model, a timeline with specific start and end dates of implementation, the position (and person, if known) responsible for oversight, and the type of evidence that will be submitted to the CDE, upon request, to verify implementation. The Implementation Chart must address all required components of the selected model and include specific activities for the components that have already been completed as well as the components that will be completed in the future. Actions and activities that are part of the LEA’s optional pre-implementation activities should be clearly identified as such. 
	School:  Highland Elementary School                         Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	a. Replace the principal and            grant the new principal sufficient operational flexibility.


	Principal reassigned
New Principal announced
	March

2011
March

2011
	April
2011
	Area Supt
	Board Agenda

	b. Use locally-adopted competencies to measure the effectiveness of staff who can work within the turnaround environment, screen all existing staff and rehire no more than 50 percent, and select new staff.
	Criteria established, new principal conducts classroom observations and meets individually with each Highland teacher wishing to remain at Highland for school reform beginning 2011-12

Transfer eleven Highland teachers (61%)  to other District schools
	April2011

April2011
	June

2011

June2011
	
	Staffing list for 2011-12

Human Resources transfer list for 2011-12

	c. Implement strategies that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school.
	Advertise/recruit teachers (inside and outside District) to teach at Highland School

Interview and select teachers
	April2011

June2011
	June2011

June2011
	
	Human Resources recruitment and selection documents




SIG Form 10.1—Turnaround Implementation Chart for a Tier I or Tier II School, Cont.
	School:  Highland Elementary School                         Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program.


	Provide IMPD for HMH Medallion including ELD
Provide IMPD for Houghton Mifflin Portals Intensive Intervention
Provide Direct Interactive Instruction

Provide In-Class Support for Medallion, Houghton Mifflin Portals and the mathematics adoptions
Provide English Learner PD
	Summer 2011

Fall 2011

Fall 2011


Summer 2012
	Spring 2013
Fall 2011

Spring 2013
Summer 2012
	Area Supt

Director of Curr


	Staff Development calendar and participant lists

	e. Adopt a new governance structure which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA, or hiring a “turnaround leader” who reports directly to the LEA.
	Highland School placed under oversight of different Area Superintendent

Implement plan for monthly updates to Alternative Governance Board 
	

April, 2011
	July, 2010





ongoing
	Area Supt
Alt Gov Board
	Alternative Governance Board Agendas

	f. Use data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as aligned with California’s adopted academic standards. 
	Review and select ELA and Math programs including Intensive Intervention

Complete purchase of HMH Medallion, including ELD and CA Houghton Mifflin Portals
	October
2011
	October2011
Nov. 2011
	Area Supt.

Director of Curr


	Purchasing documentation




SIG Form 10.1—Turnaround Implementation Chart for a Tier I or Tier II School, Cont.
	School:  Highland Elementary School                         Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	g. Promote the continuous use of student data to inform and differentiate instruction in order to meet the academic needs of individual students.


	Provide administrator training through Leadership Academy and on-going support for data analysis

Provide PD for Academic Conferences 

Provide PD for successful structured teacher collaboration
	August 2011

Dec. 2011
	Sept 2011

Mar. 2012
	Area Supt

Director of Curr


	Training agendas

Training participant written evaluations

	h. Establish schedules and implement strategies that provide increased learning time.

	Prepare to extend Kindergarten to 
full-day

Core
Amount Increased: 82 minutes per day=14,678 minutes =244.6 hours annually
Grades  1-6

Develop detailed implementation plan  for increased learning time program for grades 1-6

Develop contractual agreement with ProYouth to provide portion of increased learning time staffing

· Core

Amount Increased: 30-45 per day= 90-134 hours per year
· Enrichment 


Amount Increased: 30-45 per day= 90-134 hours per year
	Jan 2012
Feb 2012

Feb 2012

	June 2012
June 2012

June 2012

	Area Supt


	School bell and instructional minutes schedules

Increase Learning Time Program Plan documents

VUSD/ProYouth contract

	
	Teacher Collaboration 

Amount Increased:  minimum of 78 hours per teacher


	
	
	
	




SIG Form 10.1—Turnaround Implementation Chart for a Tier I or Tier II School, Cont.
Note: See the Program Guidelines section of the request for applications for a list of optional Turnaround Model components.
	School:  Highland Elementary School                         Tier:  I or II (circle one)    

	Required Components
	Actions & Activities
	Timeline

Start   End
	Oversight
	Description of Evidence

	i.  Provide appropriate social-emotional and community-oriented services and supports for students.


	Parent Education

Positive Discipline for Parents (English and Spanish)

Parent Institute for Quality Education Parent Training

Develop contract with Family Services of Tulare County to make Highland School facilities available for delivery of a range of social services to neighborhood families.


	Sept2012

Jan

2013

Feb

2012
	Nov.2012

Mar

2013

June

2012
	Principal

Director of State and Federal Programs
Area Supt.
	Lesson plans/agendas

Participant sign in sheets

Participant written evaluations
Contract

List of services, parent information documents, calendar of activities, etc.




* Visalia Middle School API progress
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