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Welcome 

Fiscal Team 
Associate Governmental Program Analysts 
• Thomas Williamson 
• Kevin Donnelly 
 

Program Team 
Education Programs Consultants 
• Jen Taylor 
• Chad Portney 
• Lori Marshall 
• Monique McWayne 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Acronyms 
• CDE – California Department of Education 
• DOC – Microsoft Word Binary File Format 
• ED – U.S. Department of Education 
• ESEA – Elementary and Secondary Education Act 
• GAN – Grant Award Notification 
• LEA – Local educational agency 
• RFA – Request for Applications 
• SBE – State Board of Education 
• SEA – State educational agency 
• SIG – School Improvement Grant 
• SIGMART – SIG Monitoring and Reporting Tool 
• SPSA – Single Plan for Student Achievement 
• SSPI – State Superintendent of Public Instruction 
• STO – School Turnaround Office 
• XLS – Microsoft Excel Binary File Format 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Agenda 
• Program Overview 
• Approval and Awards 
• Web Pages 
• SIGMART 
• SIGMART: Budget Information 
• SIGMART: Expenditure Reports 
• SIGMART: Quarter 5 
• Budget Revisions 
• Year-end Closeout 
• Payment Schedules 
• Monitoring Reviews and Best Practices 
• Resources 
• Suggestions/Feedback 
• Contact Information 4 



TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Program Overview 

• Authorized by §1003(g) of ESEA 
• Federal awards are made to SEAs 
• SEA makes sub-awards to LEAs 
• Priority given to lowest-achieving schools 
• Must meet goals under improvement, 

corrective action, and restructuring plans 
under §1116 of ESEA 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Approval and Awards 
• Approved Applicants: 

– La Honda-Pescadero Unified School District 
– Los Angeles Unified School District 
– Riverside County Office of Education 
– Santa Ana Unified School District 

 

• Three-year Awards 
• GANs with separate School Summary 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Award Summary 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Web Pages 

• RFA Pages 
• Funding Results 
• Regional Information 
• Letters 
• SIGMART 
• Calendar 
• Technical Assistance 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Web Pages: 
Resources and Guidance 

• Frequently Asked Questions
• Program Guidance
• Evaluation Systems
• California Comprehensive Center
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Web Pages: 
Regional Information 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Web Pages: 
Cohort Information 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Web Pages: 
Significant Dates 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Web Pages:  
Significant Dates (Cont.) 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

SIGMART 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

SIGMART: 
Contact Information 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

SIGMART: 
Budget Information 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

SIGMART: 
Budget Information (Cont.) 
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State Superintendent  
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SIGMART: 
Budget Information (Cont.) 
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SIGMART: 
Budget Information (Cont.) 
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TOM TORLAKSON 
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SIGMART: 
Budget Information (Cont.) 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

SIGMART: 
Budget Information (Cont.) 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

SIGMART: 
Expenditure Reports 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

SIGMART: 
Expenditure Reports (Cont.) 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 
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SIGMART: 
Expenditure Reports (Cont.) 



TOM TORLAKSON 
State Superintendent  
of Public Instruction 

SIGMART: 
Quarter 5 

• A 15-month federal calendar 
• Overlaps Quarter 1 of next year 
• Must not combine expenses  
• Quarter 5 reporting is required 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Budget Revisions: 
 Guidelines 

• Up to one revision per quarter, per site 
• Must use XLS template 
• DOC versions will not be accepted 
• Submit batches of revisions, if possible 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Budget Revisions:  
Program 

• “Program Revision” means a change in approved 
activities 

• Discuss proposal with assigned consultant 
• Submit these documents to your assigned consultant: 

– Cover Letter 
– Budget Revision (XLS) 
– Revised Implementation Chart 

• Analyst will review and SIGMART will be unlocked 
• LEA inputs the approved budget into SIGMART 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Budget Revisions: 
Fiscal 

• “Fiscal Revision” means only changes to amounts 
• An Implementation Chart is not required 
• Analyst will review and SIGMART will be unlocked 
• LEA inputs the approved budget into SIGMART 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Budget Revisions: 
Workflow 
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Step Activity LEA Consultant Analyst 
1 Discuss X X 
2 Submit X 
3 Review X X 
4 SIGMART X X 
5 Approval X 

Step Activity LEA Consultant Analyst 
1 Discuss X X 
2 Submit X 
3 Review X 
4 SIGMART X X 
5 Approval X 

Program Revision Workflow 

Fiscal Revision Workflow 



TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Budget Revisions: 
 Form Use 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Budget Revisions: 
Form Use (Cont.) 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Budget Revisions: 
Form Use (Cont.) 

•   One activity/amount per row 
•   Naming convention: 

–   [sitename].budget.[date].xls 
•   Examples filenames: 

–   School: carver.budget.18Jun14.xls 
–   District: lausd.budget.18Jun14.xls 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Year-end Closeout 
• Final expenditures have been reported. 
• Budget must match final expenditures. 
• SIGMART can now calculate carryover. 
• Submit “Fiscal” budget revision.   
• Include carryover reallocation to next year. 
• Closeout is required to receive future payments. 
• Closeout can be completed during Quarter 4 if no 

Quarter 5 expenses will be made. 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Payment Schedules 

• Payments can be made quarterly. 
• Payments will be made in batches of 25, 25, 25, 

15, and a final 10 percent. 
• Final 10 percent will be held for closeout. 
• No payments will be processed if there are 

outstanding expenditure reports or fiscal 
monitoring findings. 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Monitoring Reviews and 
Best Practices 

• Federal requirement to monitor 
• CDE is responsible for ensuring 

that SIG funds are used: 
– appropriately 
– in accordance with the approved 

application 
– to implement the proper intervention 

model 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Monitoring Reviews and 
Best Practices (Cont.) 

• Budgets monitored and corrections are timely 
• Business Office maintains SPSA copy 
• SPSA goals are referenced on expenditures 
• Time accounting records are aligned 
• SIG budgets are aligned to approved plan 
• Budget and expenditures are approved 
• Frequent communication between units 
• Equipment inventory is maintained 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Monitoring Review 
Information 

More information available on the CDE 
SIG On-site Monitoring Web Page at 
http://www.cde.ca.gov/ta/cr/sig.asp  
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Resources 

School Improvement Grant Index Web Page 
http://www.cde.ca.gov/sp/sw/t1/sig09.asp  
 
School Improvement Grant Technical Assistance 
Web Page 
http://www.cde.ca.gov/sp/sw/t1/sig09faq.asp  
 
SIGMART Logon Web Page 
http://www2.cde.ca.gov/sigmart/logon.aspx  
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Suggestions/Feedback 

• Process/Procedures 
• Communications 
• SIGMART 
• Forms 
• Resources 
• Trainings 
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TOM TORLAKSON 
State Superintendent  
of Public Instruction 

Contacting STO Analysts 
Thomas Williamson 
Phone: 916-319-0307 
E-mail: TWilliamson@cde.ca.gov  
 
Kevin Donnelly 
Phone: 916-324-3278 
E-mail: KDonnelly@cde.ca.gov  
 
School Turnaround Office 
Phone: 916-319-0833 
E-mail: STO@cde.ca.gov  
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