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 CDE-California Department of Education
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« ESEA-Elementary and Secondary Education
Act
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 LEA-Local Educational Agency
arsicnse o MOU—Memorandum of Understanding
 PD-Professional Development
o« SSC-School Site Councill
o SIG-School Improvement Grant
« SPSA-Single Plan for Student Achievement
o« STO-School Turnaround Office
« TA-Technical Assistance



Fiscal Webinar Questions

TOM TORLAKSON
State Superintendent
of Public Instruction

The presentation is currently posted on
the CDE SIG Web page at
http://www.cde.ca.qgov/sp/sw/tl/sig09.asp.




Implementation and Monitoring Requirements
SIG Implementation Requirements
Timeline

TOM TORLAKSON
State Superintendent
of Public Instruction

F-2. What is the timeline for implementing an
Intervention model in a Tier | or Tier |l school
using (FY 2013) SIG funds?

The ED expects that an LEA will use (FY 2013)
SIG funds to fully implement school intervention
models in its Tier | and/or Tier |l schools by the
start of the (2014-15) school year.



SIG Implementation Requirements
Timeline (Cont.)

TOM TORLAKSON

State Superintendent
of Public Instruction

The ED recognizes that certain model
components such as job-embedded professional
development and identifying and rewarding
teachers and principals who have increased
student achievement and high school graduation
rates through effective implementation of a
model, may occur later in the process of
Implementing a model.



Turnaround Model:
Required Components

TOM TORLAKSON

State Superintendent

of Publi Inirction B-9. May an LEA omit any of the actions outlined in the
final requirements and implement its own version of a
turnaround model?

No. An LEA implementing a turnaround model in one or
more of its schools must take all of the actions required by
the final requirements. As discussed in B-2, an LEA may
take additional actions to supplement those that are
required as part of a turnaround model, but it may not
Implement its own version of a turnaround model that does
not include all of the elements required by the final
requirements.



Turnaround Model (Cont.)
I-SIG 01: Principal Replacement

TOM TORLAKSON
State Superintendent

of Publc Instction Replace the principal and grant the principal sufficient
operational flexibility (including in staffing, calendars/time,
and budgeting) to implement fully a comprehensive
approach in order to substantially improve student
achievement outcomes and increase high school
graduation rates:

 LEA description of its process and timeline for replacing
the principal (R)

« Job description and resume of current principal (R)

Required (R)



TOM TORLAKSON
State Superintendent
of Public Instruction

Turnaround Model (Cont.)
I-SIG 01: Principal Replacement

LEA description of the new authority that the
principal has regarding SIG, specifically in the
areas of staffing, calendars, scheduling, and
budgeting (R)

Evidence of principal replacement, for
example, local school board minutes,
personnel action request, and evidence of
broader reform efforts (if applicable) (R)
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TOM TORLAKSON
State Superintendent
of Public Instruction

Turnaround Model (Cont.)
I-SIG 02: Staff Replacement

Using locally adopted competencies to measure the
effectiveness of staff who can work within the turnaround
environment to meet the needs of students: (A) screen all
existing staff and rehire no more than 50 percent and (B)
select new staff:

» List of all current staff (including hiring dates) who were
hired or rehired as part of the turnaround model and
Indicate whether each staff person is new or returning
staff (R)

o Current written documentation outlining the locally
adopted competencies and screening processes used
for hiring new and returning staff (R)
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TOM TORLAKSON
State Superintendent
of Public Instruction

Turnaround Model (Cont.)
I-SIG 03: Recruit, Place, and Retain

Implement such strategies as financial incentives,
Increased opportunities for promotion and career growth,
and more flexible work conditions that are designed to
recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school:

 LEA description and evidence of any means or
procedures implemented for (A) recruiting, (B) placing,
and (C) retaining staff with skills necessary to
Implement the turnaround model selected (R)

e Faculty handbook, MOU, contract, or other document
that describes any new incentive systems or
opportunities for promotion and career growth (R)
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TOM TORLAKSON

State Superintendent
of Public Instruction

Turnaround Model (Cont.)
I-SIG 04: Professional Development

Provide staff ongoing, high-quality job-embedded
PD that is aligned with the school’s
comprehensive instructional program and
designed with school staff to ensure that they are
equipped to facilitate effective teaching and
learning and have the capacity to successfully
Implement school reform strategies.

13



TOM TORLAKSON
State Superintendent
of Public Instruction

Turnaround Model (Cont.)

I-SIG 04: Professional Development

Documentation of past and current professional
development activities and staff involvement (R)

LEA memoranda, announcements, calendars, or
agendas for professional development meetings
Including evidence of how school staff is involved (R)

Documentation, research, or data used to determine the

types of professional development that were or will be
provided (R)
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TOM TORLAKSON

State Superintendent Job-embedded PD usually:

of Public Instruction

Turnaround Model (Cont.)

I-SIG 04: Professional Development

Occurs on a regular basis (e.g. daily or weekly)

Is aligned with academic standards, school curricula,
and school improvement goals

Involves educators working together collaboratively and

IS often facilitated by school instructional leaders or
school-based PD coaches or mentors

15



Turnaround Model (Cont.)
I-SIG 04: Professional Development

TOM TORLAKSON
State Superintendent
of Public Instruction

 Requires active engagement rather than
passive learning by participants

 Focuses on understanding what and how

students are learning and on how to address
students’ learning needs

16



Turnaround Model (Cont.)
-SIG 05: Governance Structure

Tl TORLAEY Adopt a new governance structure which may

include, but is not limited to, requiring the school
to report to a new turnaround office in the LEA or
hiring a turnaround leader who reports directly to
the superintendent or chief academic officer:

e Current documentation that describes how the
LEA’s governance structure iIs organized to
support/implement the turnaround model, such
as organizational charts, job descriptions, and
duty statements (R)

17



TOM TORLAKSON

State Superintendent
of Public Instruction

Turnaround Model (Cont.)
I-SIG 06: Instructional Program

Use data to identify and implement an instructional
program that is research-based and vertically aligned from
one grade to the next as well as aligned with state
academic standards:

» Current written documentation outlining the criteria and
evaluation process for screening and selecting new
Instructional programs

 Examples of data collected by the LEA or school used
to identify and implement instructional programs (R)

 Summary of classroom observations

18



TOM TORLAKSON

State Superintendent
of Public Instruction

Turnaround Model (Cont.)
I-SIG 06: Instructional Program

Evidence demonstrating analysis of data and how data
was used to identify and implement instructional
programs. Examples may include LEA memoranda,
announcements, calendars, or agendas for data-based
decision-making meetings pertaining to the new or
modified instructional programs. (R)
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Turnaround Model (Cont.)
I-SIG 06: Instructional Program

TOM TORLAKSON
State Superintendent
of Public Instruction

 If a new Iinstructional program was not
Implemented, evidence that the LEA
conducted a careful review of appropriate data
and determined that the instructional program
currently being implemented in a particular
school Is research-based and properly aligned.

20



TOM TORLAKSON
State Superintendent
of Public Instruction

Turnaround Model (Cont.)
I-SIG 07: Use of Student Data

Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform
and differentiate instruction in order to meet the academic
needs of individual students:

« Examples of student data collected by the school,
content area, or individual teacher (R)

 Evidence demonstrating analysis of student data and

description of how data was used to inform instructional
decisions (R)
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Turnaround Model (Cont.)
-SIG 07: Use of Student Data

TOM TORLAKSON

State Superintendent
of Public Instruction

 Evidence of data-based decision-making
around differentiated instruction, which may
Include, calendars, meeting minutes,
professional development activities, and
products of collaboration (R)



TOM TORLAKSON

State Superintendent
of Public Instruction

Turnaround Model (Cont.)

Comprehensive Instructional Reform

Conducting periodic reviews to ensure that the
curriculum is being implemented with fidelity, is having
the intended impact on student achievement, and is
modified if ineffective

Implementing a schoolwide “response-to-intervention”
model

Providing additional supports and PD to teachers and
principals in order to implement effective strategies to
support students with disabilities in the least restrictive
environment and ensure limited English proficient
students acquire language skills to master academic
content

23



Turnaround Model (Cont.)
Comprehensive Instructional Reform

TOM TORLAKSON

State Superintendent
of Public Instruction

e Using and integrating technology-based
supports and interventions as part of the
Instructional program

In secondary schools, this may include:

* Increasing rigor by offering opportunities for
students to enroll in advanced coursework,
early-college high schools, dual enrollment
programs, or thematic learning academies that

prepare students for college and careers
24



TOM TORLAKSON
State Superintendent
of Public Instruction

Turnaround Model (Cont.)

Comprehensive Instructional Reform

Improving student transition from middle to high school
through summer transition programs or freshman
academies

Increasing graduation rates through, for example, credit
recovery programs, re-engagement strategies, smaller
learning communities

Establishing early-warning systems to identify students

who may be at risk of failing to achieve to high
standards or to graduate

25



TOM TORLAKSON

State Superintendent
of Public Instruction

Turnaround Model (Cont.)
I-S1G 08: Increased Learning Time

Establish schedules and implement strategies that provide
Increased learning time in (A) core, (B) enrichment, and (C)
teacher collaboration:

» Evidence and examples of how learning time has
increased in (A) core and (B) enrichment which
includes, but is not limited to, current year’s and base-
line year’s instructional minutes, school schedule, or
Instructional calendar (R)

» Evidence and examples of how learning time has
Increased in (C) teacher collaboration, which includes,
but is not limited to, current year’s and baseline year’s
staff development calendar(s) (R)
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Turnaround Model (Cont.)
-SIG 09: Social-Emotional and

Community
TOM TORLAKSON Provide appropriate social-emotional and community-
tate Superintendent . .
of Pubic Instuction oriented services and supports for students:

Evidence of additional social-emotional and
community-oriented services and supports being made
available to all students who have been added as a
result of SIG (R)

Letters to parents, fliers, announcements, surveys, and
agendas and/or minutes from parent/community
meetings (R)

27



TOM TORLAKSON

State Superintendent
of Public Instruction

Turnaround Model (Cont.)
Questions

Use the chat feature to enter any
guestions you have about this
portion of the presentation.
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TOM TORLAKSON
State Superintendent
of Public Instruction

Transformation Model

E-1. With respect to elements of the
transformation model that are the same as
elements of the turnaround model, do the
definitions and other guidance that apply to those
elements, as they relate to the turnaround model,
also apply to those elements as they relate to the
transformation model? Yes

29



Transformation Model (Cont.)
1I-SIG 10: Principal Replacement

TOM TORLAKSON
T Replace the principal who led the school prior to
commencement of the Transformation model:

 LEA description of its process and timeline for replacing
the principal (R)

e Job description and resume of the new principal (R)
« Evidence of principal replacement, for example, local

school board minutes, personnel action request, and
evidence of broader reform efforts (if applicable) (R)
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TOM TORLAKSON

State Superintendent

Transformation Model (Cont.)
II-SIG 11: Principal and Teacher
Evaluation

of Publc Instction Use rigorous, transparent, and equitable evaluation
systems for teachers and principals that:

Take into account data on student growth as a
significant factor, as well as other factors, such as,
multiple observation-based assessments of
performance, ongoing collections of professional
practice reflective of student achievement, and
Increased high school graduation rates

Are designed and developed with teacher and principal
iInvolvement

31



TOM TORLAKSON

State Superintendent
of Public Instruction

Transformation Model (Cont.)
II-SIG 11: Principal and Teacher
Evaluation

E-3a. Must the teacher and principal evaluation systems
required under the transformation model generate
summative ratings (or “performance levels,” the term used
In ESEA flexibility) for teachers and principals that take into
account student growth as a significant factor?

Yes. To satisfy this requirement, a teacher and principal
evaluation system must take into account data on student
growth as a significant factor in determining a summative
rating (or performance level) for each teacher and principal
In the school implementing the transformation model.

32



TOM TORLAKSON

State Superintendent
of Public Instruction

Transformation Model (Cont.)
II-SIG 11: Principal and Teacher
Evaluation

E-3b. What does it mean for teacher and principal
evaluation systems to take into account data on student
growth as a significant factor?

In order for teacher and principal evaluation systems to
take into account data on student growth as a significant
factor, the systems must ensure that summative ratings, or
performance levels, differentiate among teachers and
principals who have made significantly different
contributions to student growth. In determining summative
ratings, or performance levels, the weighting assigned to
growth must be significant relative to the weights of the
other factors used.

33



Transformation Model (Cont.)
II-SIG 11: Principal and Teacher
Evaluation

TOM TORLAKSON

State Superintendent
of Public Instruction

A school that begins implementing the
transformation model in the 2014-2015 school
year, Cohort 3, must develop its evaluation
systems during that year and use the system in
the school, including decisions regarding, for
example, retention, promotion, compensation,
and rewards, no later than the 2015-2016 school
year.

34



TOM TORLAKSON

State Superintendent
of Public Instruction

Transformation Model (Cont.)
II-SIG 11: Principal and Teacher
Evaluation

Detailed plan for the development of a new teacher and
principal evaluation system including evidence of
teacher and principal involvement that may include, but
IS not limited to, sample agendas, minutes, and sign-in
sheets from meetings where the new evaluation system
was developed or discussed (R)

LEA memoranda, announcements, observation tools, or
other documentation outlining the evaluation criteria for
staff including evidence of how data on student growth
IS used as a significant factor to evaluate principals and
teachers (R)
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TOM TORLAKSON

State Superintendent
of Public Instruction

Transformation Model (Cont.)
II-SIG 11: Principal and Teacher
Evaluation

Evidence of other factors, such as multiple observation-
based assessments of performance and ongoing
collections of professional practice reflective of student
achievement and high school graduation rates, such as,
calendars, schedules, observation tools, rubrics, a
description of all measures used in the principal and
teacher evaluation system (R)

Products of the new evaluation system, such as sample
principal and teacher evaluations and evidence of
staffing decisions made with regard to principal and
teacher evaluations (R)
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TOM TORLAKSON
State Superintendent
of Public Instruction

Transformation Model (Cont.)
II-SIG 12: Identify, Reward, and
Replace

A. ldentify and reward school leaders, teachers,
and other staff who, in implementing this
model, have increased student achievement
and high school graduation rates.

B. Identify and remove those who, after ample

opportunities have been provided for them to

Improve their professional practice, have not
done so.

37



Transformation Model (Cont.)
II-SIG 12: Identify, Reward, and
Replace

of Public Instruction SIG GUIdance Questlon E_4

Under the final requirements, an LEA
Implementing the transformation model must
remove staff “who, after ample opportunities
have been provided for them to improve their
professional practice, have not done so.” Does
an LEA have discretion to determine the
appropriate number of such opportunities that
must be provided and what are some examples
of such “opportunities” to improve?



TOM TORLAKSON
State Superintendent
of Public Instruction

Transformation Model (Cont.)
II-SIG 12: Identify, Reward, and
Replace

 Faculty Handbook, MOU, or staff contract that
lays out: (A) system of identification and
reward for staff who are raising student
achievement and high school graduation rates;
and (B) system of remediation including ample
opportunities to improve professional practice
and consequences for staff who are not raising
student achievement (R)

39



Transformation Model (Cont.)
II-SIG 12: Identify, Reward, and
Replace

TOM TORLAKSON
State Superintendent
of Public Instruction

 Documentation of results of the incentive
process, which may include, but is not limited
to, fiscal records, personnel action requests, or
evidence of other types of rewards (R)

 Documentation of remediation and removal
process, which may include, but is not limited
to, personnel action requests, individual
Improvement plans, and coaching documents

(R)

40



Transformation Model (Cont.)
1I-SIG 13: Recruit, Place, and
Retaln

TOM TORLAKSON
State Superintendent
of Public Instruction

Implement such strategies as financial
Incentives, increased opportunities for promotion
and career growth, and more flexible work
conditions that are designed to (A) recruit, (B)
place, and (C) retain staff with the skills
necessary to meet the needs of the students In
the transformation school.

41



Transformation Model (Cont.)
1I-SIG 13: Recruit, Place, and
Retaln

TOM TORLAKSON

State Superintendent

 LEA description and evidence of any means or
procedures implemented for: (A) recruiting, (B)
placing and (C) retaining staff with skills
necessary to implement the transformation
model selected (R)

 Faculty Handbook, MOU, staff contract, or
other documents that describe any new
Incentive systems or other opportunities for
promotion and career growth (R)
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TOM TORLAKSON
State Superintendent
of Public Instruction

Transformation Model (Cont.)
II-SIG 14: Professional

Development

Provide staff ongoing, high-quality job-embedded
professional development that is aligned with the
school’'s comprehensive instructional program
and designed with school staff to ensure that
they are equipped to facilitate effective teaching
and learning and have the capacity to
successfully implement school reform strategies.

Refer to evidence list on earlier slide:
I-SIG 04: Professional Development
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Transformation Model (Cont.)
II-SIG 15: Operational Flexibility

TOM TORLAKSON

State Superintendent

of Publit Instruciion Give the school sufficient operational flexibility (such as
staffing, calendars/time, and budgeting) to implement fully
a comprehensive approach to substantially improve
student achievement outcomes and increase high school
graduation rates:

« Examples of the new operating flexibility that the school
has regarding SIG, specifically in the areas of staffing,
calendars, scheduling, and budgeting that may include,
but is not limited to, job descriptions/duty statements,
policy changes/revisions, agendas, and minutes that
reflect school-level decision making and school-level
work products (R)
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TOM TORLAKSON

State Superintendent
of Public Instruction

Transformation Model (Cont.)
II-SIG 15: Operational Flexibility

E-14. Must an LEA implementing the transformation model
In a school give the school operational flexibility in the
specific areas of staffing, calendars/time, and budgeting?

No. The areas of operational flexibility mentioned in this
requirement are merely examples of the types of
operational flexibility an LEA might give to a school
Implementing the transformation model. An LEA is not
obligated to give a school implementing the transformation
model operational flexibility in these particular areas, so
long as it provides the school sufficient operational
flexibility to implement fully a comprehensive approach to
substantially improve student achievement outcomes and
Increase high school graduation rates.
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Transformation Model (Cont.)
II-SIG 16: Instructional Program

TOM TORLAKSON

State Superintendent

Use data to identify and implement an instructional
program that is research-based and vertically
aligned from one grade to the next as well as
aligned with state academic standards.

Refer to evidence list on:
|-SIG 06: Instructional Program Slide
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Transformation Model (Cont.)
II-SIG 17: Use of Student Data

TOM TORLAKSON

State Superintendent

Promote the continuous use of student data (such
as from formative, interim, and summative
assessments) to inform and differentiate instruction
In order to meet the academic needs of individual
students.

Refer to evidence list on:
|-SIG 07: Use of Student Data
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TOM TORLAKSON
State Superintendent
of Public Instruction

Transformation Model (Cont.)
II-SIG 18: Increased Learning Time

Establish schedules and implement strategies that
provide increased learning time in: (A) core, (B)
enrichment, and (C) teacher collaboration.

Refer to evidence list on:
I-SIG 08: Increased Learning Time
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TOM TORLAKSON

State Superintendent
of Public Instruction

Transformation Model (Cont.)
II-SIG 18: Increased Learning Time

A-32. Does the definition of “increased learning time”
iInclude before- or after-school instructional programs?

Increasing learning time by extending learning into before-
and after-school hours can be difficult to implement
effectively. It is permissible under the definition in A-31 so
long as LEASs using before- or after-school programs to
Implement the requirement for increased learning time
closely integrate and coordinate academic work in school
and out of school.

49



Transformation Model (Cont.)
II-SIG 19: Family and Community
Engagement

TOM TORLAKSON

State Superintendent

Provide ongoing mechanisms for family and
community engagement:

e Evidence of new family and community

engagement activities that have been added as
a result of SIG, which may include, but are not
limited to, a Parent Involvement Plan, minutes
and agendas from parent and community
groups that review school performance, and/or
calendars indicating parent education classes or
events (R)
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Transformation Model (Cont.)
II-SIG 19: Family and Community
Engagement

TOM TORLAKSON

State Superintendent
of Public Instruction

Examples of mechanisms that can encourage
family and community engagement include:

* The establishment of organized parent groups
 Holding public meetings involving parents and
community members to review school

performance and help develop school
Improvement plans
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Transformation Model (Cont.)
II-SIG 19: Family and Community
Engagement

TOM TORLAKSON
State Superintendent

R e Using surveys to gauge parent and community
satisfaction and support for local public
schools

e Implementing complaint procedures for
families

e Coordinating with local social and health
service providers to help meet family needs

« Conducting parent education classes
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Transformation Model (Cont.)
I-SIG 20: Technical Assistance

TOM TORLAKSON

P Ensure that the school receives ongoing,
Intensive TA and related support from the LEA or
a designated external lead partner organization
(such as a school turnaround organization or an
education management organization [EMOY)):

« Evidence of TA provided to schools (R)

 Copy of Service Agreement between LEA and
TA provider
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Transformation Model (Cont.)
I-SIG 20: Technical Assistance

TOM TORLAKSON
State Superintendent
of Public Instruction

* Products or documentation reflecting LEA site
visits relating to the implementation of the SIG

(R)

e Current documentation that describes the
LEA’s process and criteria for approving an
external provider
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State Superintendent
of Public Instruction

Transformation Model (Cont.)
Questions

Use the chat feature to enter any
guestions you have about this
portion of the presentation.
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Restart Model
Definition

TOM TORLAKSON

C-1. What i1s the definition of a restart model?

of Public Instruction

A restart model is one in which an LEA converts
a school or closes and reopens a school under a
CSO, a CMOQO, or an EMO that has been selected
through a rigorous review process. A restart
model must enroll, within the grades it serves,
any former student who wishes to attend the
school.
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TOM TORLAKSON

State Superintendent
of Public Instruction

Restart Model (Cont.)
Operator Accountability

C-9. If an LEA implements a restart model, must its
contract with the charter school operator, CMO, or
EMO hold the charter school operator, CMO, or EMO
accountable for meeting the final requirements?

Yes. If an LEA implements a restart model in a Tier | or
Tier 1l school, the LEA must include in its contract or
agreement terms and provisions to hold the charter school
operator, CMO, or EMO accountable for complying with the
final requirements. An LEA should bear this accountability
requirement in mind at the time of contracting with the
charter school operator, CMO, or EMO, and should
consider how best to reflect it in the contract or agreement.
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Restart Model (Cont.)
I1I-SIG 21: Selection of CSO, CMO,
or EMO

of Publit Insiuction Create and conduct a locally-determined rigorous review
process for the purposes of selecting a CSO, CMO, or an
EMO:

TOM TORLAKSON

 LEA evidence of its criteria and process for selecting a
CSO, EMO, or CMO (R)

 Dates of meetings/agendas with CSO, CMO, or EMO
(R)

o Copy of the contract or agreement that details the
agreement terms and provisions to hold the
CSO/EMO/CMO accountable for complying with the SIG
requirements (R)
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TOM TORLAKSON

State Superintendent
of Public Instruction

Restart Model (Cont.)
Rigorous Review Process

The “rigorous review process” permits an LEA to examine
a prospective restart operator’s reform plans and
strategies. It helps prevent an operator from assuming
control of a school without having a meaningful plan for
turning it around. The purpose of the rigorous review
process is to provide an LEA with an opportunity to ensure
that the operator will use this model to make meaningful
changes in a school.

Through the rigorous review process, an LEA might, for
example, require a prospective operator to demonstrate
that its strategies are research-based and that it has the
capacity to implement the strategies it is proposing.
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TOM TORLAKSON

State Superintendent
of Public Instruction

Restart Model (Cont.)
HI-SIG 22: Former Student
Enroliment

A restart model school must enroll, within the grades it
serves, any former student who wishes to attend the
school:

e Current year’'s and previous year’s enrollment
documentation (R)

« Copy of contract or agreement that details agreement
terms and provisions (R)
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Restart Model (Cont.)
HI-SIG 22: Former Student
Enroliment

TOM TORLAKSON

State Superintendent

of Publc Instction C-7. May a restart school serve fewer grades than were
previously served by the school in which the model is being
Implemented?

Yes. An LEA has flexibility to work with providers to
develop the appropriate sequence and timetable for a
restart partnership. Thus, for example, an LEA could allow
a restart operator to take over one grade in the school at a
time.
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Restart Model (Cont.)
I1I-SIG 23: California Charter
Requirements

TOM TORLAKSON
State Superintendent
of Public Instruction

Fulfill all California requirements for converting to
a charter school (if applicable):

o Copy of the MOU between the chartering
authority and the charter school

 Documentation of the conversion process
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TOM TORLAKSON

State Superintendent
of Public Instruction

Restart Model (Cont.)
Questions

Use the chat feature to enter any
guestions you have about this
portion of the presentation.
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State Superintendent
of Public Instruction

Fiscal Requirements
Question 1-30

Please use the following criteria from the SIG Guidance
when trying to decide if an activity/expenditure is allowable.

SIG Non-Regulatory Guidance:

* |s the proposed purchase directly related to, as well as
reasonable and necessary for, the full and effective
Implementation of the selected model, including whether
It is directly related to and reasonable and necessary
for, Implementing activities required or permitted under
the model.
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Fiscal Requirements (Cont.)
Question 1-30

TOM TORLAKSON

State Superintendent

 Whether, through the needs assessment, the
LEA identified a specific need or needs that
can be addressed through the proposed
activity

* Whether the proposed activity represents a
meaningful change that could help improve
student academic achievement from prior
years



Fiscal Requirements (Cont.)
Question 1-30

TOM TORLAKSON

State Superintendent
of Public Instruction

 Whether the specific proposed activity is
supported by research indicating that, in fact, it
will help iImprove academic achievement

* Whether the proposed activity represents a

significant reform that goes beyond the basic
educational program of the school
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TOM TORLAKSON

State Superintendent
of Public Instruction

Fiscal Requirements (Cont.)
Monitoring

As with any federal education program
administered through a state, the CDE and the
State Board of Education are responsible for
ensuring that SIG funds are awarded to LEAS
and are used by LEASs in accordance with the
statutory requirements and the SIG final
requirements.
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State Superintendent
of Public Instruction

Fiscal Requirements (Cont.)
V-SIG 26: Fiscal Management

Use fiscal control and fund accountability
procedures to ensure proper disbursement of,
and accounting for, federal funds paid under the
sub-grant, including proper accounting of time
and attendance for SIG paid staff; the use of the
federal funds to supplement, and not supplant,
state and local funds and maintenance of effort.
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Fiscal Requirements (Cont.)
V-SIG 26: Fiscal Management

TOM TORLAKSON
State Superintendent

of Public Instruction ® SPSA and LEA Plan (LEAP) (R)

e Detailed financial activity reports to date in Microsoft
Excel for resource 3180 that (A) includes major and
minor sub-object codes, (B) is sorted by resource and
object code, and (C) contains totals for each major
object code. This report should contain the adopted and
working budget, encumbrances, actual revenue,
description/vendor, and expenditure details to date. (R)
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State Superintendent
of Public Instruction

Fiscal Requirements (Cont.)
V-SIG 26: Fiscal Management

A Position Control report in Microsoft Excel format for
the entire LEA and all resource codes that includes the
employee name, position number, start and end date,
salary/payroll amount, and location (R)

Regulations, policies, or protocols that provide evidence
of LEA practices regarding fiscal management and
internal control, including, but not limited to,
food/refreshment purchases, core services, hiring,
contracting, and transportation (as applicable) (R)
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TOM TORLAKSON

State Superintendent
of Public Instruction

Fiscal Requirements (Cont.)
Supplement, Not Supplant

Three tests for supplanting are generally used:

1.Are SIG funds being used to provide services that the
LEA was required to make available under state or local
laws?

2.Are SIG funds being used to provide services that the
LEA provided with non-federal funds in prior year(s)?

3.Are SIG funds being used to provide services to Title |
students when the same service is being provided with
state or local funds for non-Title | students?
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TOM TORLAKSON
State Superintendent
of Public Instruction

Fiscal Requirements (Cont.)
V-SIG 27: Fiscal Accountability

Ensure that funds are spent as indicated in the
sub-grant proposal and agree that funds will be
used only in the school(s) identified in the LEA’s
AO-400 sub-grant award letter:

 SPSA (R) and LEAP (R)

« Detailed financial activity reports (R)
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Fiscal Requirements (Cont.)
V-SIG 27: Fiscal Accountability

TOM TORLAKSON

State Superintendent
of Public Instruction

* Report or listing of contracted services (R)
e Time accounting records (R)
e LEA description of its internal accounting and

budget review process and the steps it takes
to ensure expenditures are allowable
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TOM TORLAKSON

State Superintendent
of Public Instruction

Fiscal Requirements (Cont.)
V-SIG 28: Equipment

The LEA maintains an inventory record for each piece of
equipment with an acquisition cost of $500 or more per unit
that is purchased with SIG funds and has conducted a
physical check of the inventory of equipment within the
past two years and reconciled the result with inventory
records.

Inventory Reports Should Include the Following:

Type/description Model/name
Serial number Funding source
Acquisition date Cost

Location Current condition
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Fiscal Requirements (Cont.)
V-SIG 29: Leadership Team
Approval

The SSC/Leadership Team aligns the SIG
components with the SPSA goals and activities
and annually reviews, updates, and approves the

plan including proposed expenditures. The plan
elements include:

TOM TORLAKSON

 An analysis of academic performance data to
determine students’ needs

o School goals to meet the identified academic
needs of students
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Fiscal Requirements (Cont.)
V-SIG 29: Leadership Team
Approval

TOM TORLAKSON

State Superintendent
of Public Instruction

« Activities to reach school goals that improve
the academic performance of students

e Expenditures of funds allocated to the school

 The means of annually evaluating the
progress of programs toward accomplishing
the goals
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TOM TORLAKSON

State Superintendent
of Public Instruction

Fiscal Requirements (Cont.)
V-SIG 29: Leadership Team
Approval

SPSA and SSC evaluation of the SPSA
activities (R)

Notice, agenda, and minutes of SSC meeting
Indicating how program services are identified,
developed, implemented, monitored,
evaluated, and improved in the SPSA (R)

Minutes/agendas of SSC approving
allocations, proposed expenditures on SPSA

activities, and centralized services (R)
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Frequent Fiscal Monitoring
Findings

TOM TORLAKSON

State Superintendent

 Improper disbursement of and accounting for
federal funds paid under the sub-grant

e Missing required evidence

 |ncomplete physical check of equipment
Inventory

« Alignment and evaluation of SIG components
with SPSA goals and activities
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Technical Assistance and
Resources

TOM TORLAKSON

State Superintendent

of Public Instruction o CDE SIG Web page
www.cde.ca.gov/sp/swi/tl/sig09.asp

« CDE SIG Monitoring Web page
www.cde.ca.qgov/ta/cr/sig.asp

« U.S. Department of Education Web site
http://www.ed.gov

« SIG Webinar Resources, California Comprehensive Center Web
sSite
http://cacompcenter.org/productivity-effectiveness-and-efficiency/
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of Public Instruction

CDE Contact

You may contact the School
Turnaround Office by phone at 916-
319-0833 or by e-mail at
STO@cde.ca.gov.

80



	School Improvement Grant Programmatic Requirements
	Agenda
	Acronyms
	Acronyms (Cont.)�
	Fiscal Webinar Questions
	Implementation and Monitoring Requirements�SIG Implementation Requirements�Timeline
	SIG Implementation Requirements�Timeline (Cont.)
	Turnaround Model: �Required Components
	Turnaround Model (Cont.)�I-SIG 01: Principal Replacement
	Turnaround Model (Cont.)�I-SIG 01: Principal Replacement
	Turnaround Model (Cont.)�I-SIG 02: Staff Replacement
	Turnaround Model (Cont.)�I-SIG 03: Recruit, Place, and Retain
	Turnaround Model (Cont.)�I-SIG 04: Professional Development
	Turnaround Model (Cont.)�I-SIG 04: Professional Development
	Turnaround Model (Cont.)�I-SIG 04: Professional Development
	Turnaround Model (Cont.) �I-SIG 04: Professional Development
	Turnaround Model (Cont.)�I-SIG 05: Governance Structure
	Turnaround Model (Cont.)�I-SIG 06: Instructional Program
	Turnaround Model (Cont.)�I-SIG 06: Instructional Program
	Turnaround Model (Cont.)�I-SIG 06: Instructional Program
	Turnaround Model (Cont.)�I-SIG 07: Use of Student Data
	Turnaround Model (Cont.)�I-SIG 07: Use of Student Data
	Turnaround Model (Cont.)�Comprehensive Instructional Reform
	Turnaround Model (Cont.)�Comprehensive Instructional Reform
	Turnaround Model (Cont.)�Comprehensive Instructional Reform
	Turnaround Model (Cont.)�I-SIG 08: Increased Learning Time
	Turnaround Model (Cont.)�I-SIG 09: Social-Emotional and Community
	Turnaround Model (Cont.)�Questions
	Transformation Model
	Transformation Model (Cont.)�II-SIG 10: Principal Replacement
	Transformation Model (Cont.)�II-SIG 11: Principal and Teacher Evaluation
	Transformation Model (Cont.)�II-SIG 11: Principal and Teacher Evaluation
	Transformation Model (Cont.)�II-SIG 11: Principal and Teacher Evaluation
	Transformation Model (Cont.)�II-SIG 11: Principal and Teacher Evaluation
	Transformation Model (Cont.)�II-SIG 11: Principal and Teacher Evaluation
	Transformation Model (Cont.)�II-SIG 11: Principal and Teacher Evaluation
	Transformation Model (Cont.)�II-SIG 12: Identify, Reward, and Replace
	Transformation Model (Cont.)�II-SIG 12: Identify, Reward, and Replace
	Transformation Model (Cont.)�II-SIG 12: Identify, Reward, and Replace
	Transformation Model (Cont.)�II-SIG 12: Identify, Reward, and Replace
	Transformation Model (Cont.)�II-SIG 13: Recruit, Place, and Retain
	Transformation Model (Cont.)�II-SIG 13: Recruit, Place, and Retain
	Transformation Model (Cont.)�II-SIG 14: Professional Development
	Transformation Model (Cont.)�II-SIG 15: Operational Flexibility
	Transformation Model (Cont.)�II-SIG 15: Operational Flexibility
	Transformation Model (Cont.)�II-SIG 16: Instructional Program
	Transformation Model (Cont.)�II-SIG 17: Use of Student Data
	Transformation Model (Cont.)�II-SIG 18: Increased Learning Time
	Transformation Model (Cont.)�II-SIG 18: Increased Learning Time
	Transformation Model (Cont.)�II-SIG 19: Family and Community Engagement
	Transformation Model (Cont.)�II-SIG 19: Family and Community Engagement
	Transformation Model (Cont.)�II-SIG 19: Family and Community Engagement
	Transformation Model (Cont.)�II-SIG 20: Technical Assistance
	Transformation Model (Cont.)�II-SIG 20: Technical Assistance
	Transformation Model (Cont.)�Questions
	Restart Model�Definition
	Restart Model (Cont.)�Operator Accountability
	Restart Model (Cont.)�III-SIG 21: Selection of CSO, CMO, or EMO
	Restart Model (Cont.)�Rigorous Review Process
	Restart Model (Cont.)�III-SIG 22: Former Student Enrollment
	Restart Model (Cont.)�III-SIG 22: Former Student Enrollment
	Restart Model (Cont.)�III-SIG 23: California Charter Requirements
	Restart Model (Cont.)�Questions
	Fiscal Requirements�Question I-30
	Fiscal Requirements (Cont.)�Question I-30
	Fiscal Requirements (Cont.)�Question I-30
	Fiscal Requirements (Cont.)�Monitoring
	Fiscal Requirements (Cont.)�V-SIG 26: Fiscal Management
	Fiscal Requirements (Cont.)�V-SIG 26: Fiscal Management
	Fiscal Requirements (Cont.)�V-SIG 26: Fiscal Management
	Fiscal Requirements (Cont.) �Supplement, Not Supplant
	Fiscal Requirements (Cont.)�V-SIG 27: Fiscal Accountability
	Fiscal Requirements (Cont.)�V-SIG 27: Fiscal Accountability
	Fiscal Requirements (Cont.) �V-SIG 28: Equipment
	Fiscal Requirements (Cont.) �V-SIG 29: Leadership Team Approval
	Fiscal Requirements (Cont.) �V-SIG 29: Leadership Team Approval
	Fiscal Requirements (Cont.) �V-SIG 29: Leadership Team Approval
	Frequent Fiscal Monitoring Findings
	Technical Assistance and Resources
	CDE Contact



