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Overview of Module
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memsn e Purpose of the River Activity.

» Using elements of a river to help
describe your team’s journey.

« Sample river.



The River Activity

oonnso ¢ The “river” is a visual depiction of

B your team’s experience
Implementing one or more of the
action steps identified in the fall.

* Highlight areas that were
successful, those that presented
barriers, how those barriers were
addressed, and the current status
of Implementation.



The River Activity, cont.
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wameen ¢ RAPIAS represent obstacles that
were tricky, but were solved.

» Boulders represent obstacles that
were too difficult to solve and
remain unsolved to this day.
Perhaps a boulder caused your
team to switch directions.




The River Activity, cont.

et o Forks in the river can represent
shifts in direction from your team’s
original plan.

« Calm pools represent areas of
your team’s implementation plan
that went as well or better than
expected.



The River Activity, cont.

i \WNIrlpools represent areas where
your team and others around you
weren’t sure about which direction
you were heading (i.e., your team
was “swirling”).



The River Activity, cont.

enomacer . Also consider varying the width of
your river to represent different
feelings your team experienced
during implementation.

— Narrow portions can represent times
of uncertainty, stress, or anxiety.

— Wider portions can represent calm
and peace.



A Sample “River”
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River Examples from
CAASPP Institute Participants
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This I1s the end of
this module.

Thank you for watching!
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