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	Strategy 1: Facilitate high quality professional learning opportunities for educators to ensure that every student has access to teachers who are prepared to teach to the levels of rigor and depth required by the CCSS.
Suggestions and Opportunities for LEAs

	2011–12
	2012–13
	2013–14
	2014–15

	· Support professional learning to promote awareness of and familiarity with the CCSS 

· Area of focus: Compare and contrast the CCSS with the 1997 content standards 

· Conduct local needs assessment to identify needs and set priorities for professional learning and develop local professional learning plan based on identified needs and full implementation in 
2014-15
	· Support ongoing professional learning to promote transition to the CCSS based upon priorities established in local plan 

· Areas of focus may include: 

· Mathematics: the standards for mathematical practice, modeling,  and content shifts in mathematics for grades K-8

· English language arts: text complexity, text-based questions and tasks, developing literacy across the content areas, writing informational text collaborative conversations, the new English Language Development (ELD) standards

· New Challenges: transitioning to the SBAC assessment system, effective utilization of technology and media, 21st century skills, career and college readiness
	· Provide professional learning to support full implementation of the CCSS 

· Areas of focus: content shifts in mathematics, transition to SBAC assessments

	· Utilize new resource from the CDE: A Look at Kindergarten Through Grade Six in California Public Schools  and companion Webinars
	· Utilize new resources from the CDE: New professional learning modules (available September/October 2012)
	· Utilize new resources from the CDE: New professional learning modules (summer 2013) and curriculum frameworks (math available fall 2013, ELA available spring 2014)
	

	· Subscribe to the CDE’s CCSS Resources and SBAC Web pages listservs to remain apprised of the latest developments and resources related to  CCSS systems implementation and utilize resources as appropriate

· Regularly review the CDE’s Professional Development Opportunities Web page and utilize resources as appropriate

· Review and utilize professional learning resources available on CDE-hosted or sponsored web portals including archived webinars and presentations on CDE on iTunes U

· Utilize CCSS professional learning  resources offered by professional associations and your county office of education

· Participate in California Subject Matter Projects offerings for research-based instructional strategies and assessment tools


Strategy 1 Resource Highlights
· CCSS Professional Learning Module Web Page


http://www.cde.ca.gov/re/cc/ccssplm.asp 

Information and links to the CCSS professional learning modules.

· CDE Professional Development Opportunities Database


http://www.cde.ca.gov/pd/te/ce/prodev07intro.asp 

This site allows users to post and find in-person and online statewide professional learning opportunities sponsored by the CDE, county offices of education, local educational agencies, institutes of higher education, and State Board of Education-approved providers, as well as other not-for-profit agencies. Select the “Common Core Standards” topic on the search form to find current CCSS professional learning opportunities.

· Achieve the Core Professional Development Modules
http://www.achievethecore.org/steal-these-tools/professional-development-modules
These flexible, ready-to-use modules were developed to support educators in the understanding and effective implementation of the CCSS.

· CDE CCSS Mathematics Resources Web Page
http://www.cde.ca.gov/re/cc/mathresources.asp 

· CDE CCSS English Language Arts Resources Web Page
http://www.cde.ca.gov/re/cc/elaresources.asp 

· CDE CCSS Literacy Resources Web Page
http://www.cde.ca.gov/re/cc/literacyresources.asp
	Strategy 2: Provide CCSS-aligned instructional resources designed to meet the diverse needs of all students.

Suggestions and Opportunities for LEAs

	2011–12
	2012–13
	2013–14
	2014–15

	· Review current instructional materials and identify material which aligns to CCSS

· Identify CCSS that current materials do not support (use supplemental instructional materials review evaluation criteria for grades K-8) and develop lessons using resources from the library, internet, and primary source documents
	· Continue to assess existing instructional materials and supplement them with resources from the library, internet, primary source documents, and materials on the CDE’s supplemental instructional materials list (available fall 2012) to develop CCSS-aligned lessons



	· Subscribe to the CDE’s Common Core State Standards Resources Web page listserv to remain apprised of the latest developments in CCSS systems implementation, curriculum frameworks development, and the supplemental instructional materials review process. 

· Apply to serve as a member of the Instructional Quality Commission, participate in regional focus groups, or serve as a reviewer of supplemental materials.
	· Participate in public comment meetings for supplemental instructional materials (fall 2012)

· Submit public comment on the curriculum frameworks (math: 2012, ELA: 2013)
	· Review curriculum frameworks (math: fall 2013, ELA: spring 2014)
	

	· Participate in public hearings for the revised ELD standards (spring 2012)
	· Review SBE-adopted new ELD standards
	
	


Strategy 2 Resource Highlights
· Instructional Materials Frequently Asked Questions

http://www.cde.ca.gov/ci/cr/cf/imfrpfaq1.asp 
Answers to the most frequently asked questions regarding instructional materials, funding, sufficiency and Williams settlement.

· English Language Development Standards
http://www.cde.ca.gov/sp/el/er/eldstandards.asp
· Recommended Supplemental Programs Web Page
http://www.cde.ca.gov/ci/cr/cf/simrsupprograms.asp [Note: the preceding Web address is no longer valid.]
The State Board of Education (SBE) recommends these supplemental programs that bridge the gap between programs currently being used by local educational agencies and the Common Core State Standards.
· Edmodo Basal Alignment Project (BAP)
http://www.achievethecore.org/basal-alignment-project
The Basal Alignment Project (BAP) builds district capacity to better align existing materials to the English Language Arts and Literacy CCSS while new CCSS-aligned materials are developed and published. On this site you can learn more about the BAP and how to access these resources.
· Educators Evaluating Quality Instructional Products (EQuIP)
http://www.achieve.org/EQuIP 

EQuIP is a collaborative of American Diploma Project (ADP) Network states, convened by Achieve that are focused on increasing the supply of quality instructional materials that are aligned to the CCSS and available for instruction in elementary, middle, and high school classrooms. On this Web site you will find the Tri-State Rubrics used in the EQuIP collaborative, and model lessons will be posted soon.
· Publishers’ Criteria for the Common Core State Standards for Mathematics, Grade K–8
http://www.corestandards.org/assets/Math_Publishers_Criteria_K-8_Summer%202012_FINAL.pdf 

The lead writers of the CCSS for mathematics have released this guidance document to support faithful CCSS mathematics implementation by providing criteria for materials aligned to the standards. 

· Publishers’ Criteria for the Common Core State Standards for English Language Arts and Literacy
These documents provide criteria for publishers and curriculum developers as they work to ensure alignment of materials in grades K–2 and 3–12 with the CCSS in English language arts and literacy for history/social studies, science, and technical subjects. 
· Grades K–2: http://www.corestandards.org/assets/Publishers_Criteria_for_K-2.pdf
· Grades 3–12: http://www.corestandards.org/assets/Publishers_Criteria_for_3-12.pdf 
	Strategy 3: Develop and transition to the CCSS-aligned assessment systems to inform instruction, establish priorities for professional learning, and provide tools for accountability.

Suggestions and Opportunities for LEAs

	2011–12
	2012–13
	2013–14
	2014–15

	· Subscribe to CDE’s SBAC Web page listserv to remain apprised of the latest developments and resources for professional learning regarding the new assessment system.
	· Monitor CDE’s SBAC Web page for opportunities to participate in pilot testing
	· Monitor CDE’s SBAC Web page for opportunities to participate in field testing
	· Administer operational summative assessment

	· Compare/contrast CCSS with current content standards and begin to incorporate new skills in the CCSS into instructional planning
	· Revise existing quizzes, unit exams, and end-of-course exams to assess higher-level thinking, constructed responses, synthesis, and collaboration as indicated in the CCSS

	· Visit CAHSEE and STAR’s Web sites for released test questions and constructed responses. Mirror the format into quiz/test questions and weekly writing prompts 
	· Revisit end-of-chapter/unit questions and quizzes in existing materials and elevate them to higher level thinking. For example, a question may ask, “What tone does the author use in the article?” Elevate the question to, “Which words or phrases set the tone of this article?” Or, “Replace words or phrases to change the tone of this article from impersonal to friendly.” For mathematics, utilize word problems to provide students with opportunities to apply mathematical thinking to real-world challenges.

	· Participate in public meetings regarding development of assessment transition plan
	· Monitor CDE’s SBAC Web page for information regarding the assessment transition plan
	· Promote local awareness of the assessment transition plan, SBAC assessments, and purposes of assessment

	· Utilize online technology readiness tool to evaluate current technology and infrastructure
	· Use information from tool to identify technology gaps and develop a plan that identifies strategies to update technology
	· Implement technology plan
	· SBAC assessments and resources available online

	· Provide opportunities for professional learning to develop understanding of difference between interim assessments and formative practices
	· Generate and implement a “Formative Practices Plan” which includes Learning Targets, Criteria for Success, Collecting Evidence, and Documenting Evidence
	· Visit SBAC Web site for ideas (formatting, scope) on formative practices and professional development
	· SBAC formative resources and tools available online


Strategy 3 Resource Highlights
· CDE Smarter Balanced Assessment Consortium Web Page
http://www.cde.ca.gov/ta/tg/sa/smarterbalanced.asp 

Information about the new generation of assessments.

· To receive bimonthly updates on Smarter Balanced activities, join the CDE Smarter Balanced e-mail list by sending a blank e-mail to mailto:subscribe-sbac@mlist.cde.ca.gov. 

· State Superintendent of Public Instruction’s Recommendations for Transitioning to a Future Assessment System
http://www.cde.ca.gov/ta/tg/sa/documents/suptrecrpt2013.pdf
· Smarter Balanced Technology Readiness Tool
http://www.cde.ca.gov/ta/tg/sa/sbac-itr-index.asp
Information on the Web-based tool used by districts to report on the current technology at each school in the district. Includes links to video training modules, frequently asked questions, and file import layout specifications.

· Smarter Balanced Pilot Test

http://www3.cde.ca.gov/sbacpilots/selectedschools.aspx [Note: the preceding Web address is no longer valid.]
A Pilot Test of Smarter Balanced assessments will be conducted between February 20, 2013, and May 10, 2013, in grades three through eleven. This page provides further information about the Pilot Test, including participation opportunities for California public schools. Deadline to register for the “Volunteer” component is March 27.  

· Smarter Balanced Assessment Consortium Web Page
http://www.smarterbalanced.org/ 
Main site for the Smarter Balanced Assessment Consortium.

· Sample Items and Performance Tasks
http://www.smarterbalanced.org/sample-items-and-performance-tasks/ 

The samples on the Smarter Balanced Web site illustrate the rigor and complexity of the English language arts/literacy and mathematics items and performance tasks students will encounter on the Smarter Balanced assessments.

	Strategy Four: Collaborate with parents, guardians and the early childhood and extended learning communities to integrate the CCSS into programs and activities beyond the K–12 school setting. 
Suggestions and Opportunities for LEAs

	2011–12
	2012–13
	2013–14
	2014–15

	· Utilize parent communication structures to share resources on the CDE’s Web site with parents, families, and the local educational community to promote awareness and understanding of the CCSS and new developments regarding CCSS systems implementation. Structures may include:

· School Site Council meetings

· PTA/PTSO meetings

· Back to School Nights

· Parent newsletters

· Local school board meetings

· News releases and letters to the editor of the local newspaper

	· Review and utilize the California Infant/Toddler Learning and Development Foundations , the California Preschool Learning Foundations and their accompanying curriculum frameworks  to inform development and continuous improvement of curriculum and developmentally appropriate CCSS-aligned practices for ECE programs 

· Participate in professional learning opportunities related to the California Infant/Toddler Learning and Development Foundations , the California Preschool Learning Foundations and their accompanying curriculum frameworks  

	· Review the alignment document that explains how the early learning foundations align with the CCSS and relate to TK (available winter 2012)

· Use the alignment document to support development of developmentally appropriate, CCSS-aligned TK curricula

· Participate in professional learning opportunities regarding the implementation of the CCSS for TK  and meeting the diverse needs of all children 

	· Integrate the CCSS into after school programs and extended learning opportunities through alignment with the regular school day to provide academic enrichment and safe constructive alternatives for students 

· Build partnerships with external stakeholders to provide additional resources to support extended learning opportunities


Strategy Four Resource Highlights
· Informational Handouts
http://www.cde.ca.gov/re/cc/ccssinfoflyers.asp
Informational flyers providing overviews and highlights of the CCSS, available in five languages.

· CCSS and Parents and Guardians Handout
http://www.cde.ca.gov/re/cc/documents/ccssandparents.doc 

This handout includes information about transitioning to the CCSS for parents and guardians.

· Available Translations: http://inet2.cde.ca.gov/cmd/translatedparentaldoc.aspx?docid=7941-7946 

· K–8 California’s Common Core Standards Parent Handbook
http://www.ccsesa.org/sysadmin/documents/CCSParentHandbook_020411.doc [Note: the preceding Web address is no longer valid.]
This handbook, created by the California County Superintendents Educational Services Association in consultation with the California State Parent Teacher Association (PTA), gives parents an introduction to California's CCSS and a summary of what students are expected to learn as they advance from kindergarten through grade eight.

Spanish Translation: http://ccsesa.org/index/documents/T11-407SpanishMERGEDCorrected8-27-12.doc [Note: the preceding Web address is no longer valid.]
· Council of Great City Schools Parent Roadmaps
http://www.cgcs.org/site/Default.aspx?PageID=244
The Council of Great City Schools has developed parent roadmaps for understanding the ELA and mathematics CCSS in kindergarten through eighth grade. For each grade and subject, the roadmaps explain to parents what children will be learning and how parents can support learning outside of the classroom.

· Alignment of the Preschool Learning Foundations
http://www.cde.ca.gov/sp/cd/re/psalignment.asp
This online publication shows the connections that the nine domains of the preschool learning foundations have with the content of the various sets of standards, including the CCSS.

	Strategy Five: Collaborate with the postsecondary and business communities to ensure that all students are prepared for success in career and college. 
Suggestions and Opportunities for LEAs

	2011–12
	2012–13
	2013–14
	2014–15

	· Conduct professional learning activities that promote awareness of the new definition of career and college readiness
	· Revise programs and materials to reflect new definition of career and college readiness that includes the CCSS and promote awareness of the new definition 

	· Monitor/participate in revision of the CTE Model Curriculum Standards to include CCSS alignment 
	· Participate in professional learning events introducing the revised CTE Model Curriculum Standards
	· Develop new courses,  lesson plans, and work-based experiences that include the demonstration and application of the revised CTE Model Curriculum Standards

	· Monitor/participate in California Business Roundtable, to identify the specific 21st century skills related to the CCSS

	· Identify, through CDE resources, the availability of business and industry resources for targeted 21st century skills as they relate to the CCSS
	

	· Participate in professional learning opportunities regarding secondary transition and the CCSS to prepare all students, including students with disabilities, English learners,  and underperforming students, for career and college

· Seek opportunities for students to engage in events at local community colleges

· Provide and promote participation in Advancement Via Individual Determination classes

· Encourage students to participate in the Early Assessment Program

· Invite business leaders to speak to students in grades 6–12, elaborating on 2–3 specific standards and their role in possible careers

· Include counselors in discussions regarding career and college readiness to ensure comprehensive school implementation of the CCSS


Strategy Five Resource Highlights
· CDE Career Technical Education Model Curriculum Standards Web page 
http://www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp 
· CCSS and Business and Community Leaders Handout
http://www.cde.ca.gov/re/cc/documents/ccssandbuscommleaders.doc 
This handout includes information about transitioning to the CCSS for business and community leaders.

	Strategy Six: Seek, create, and disseminate resources to support stakeholders as CCSS systems implementation moves forward.

Suggestions and Opportunities for LEAs

	2011–12
	2012–13
	2013–14
	2014–15

	· Identify potential state and federal funds currently available for use in CCSS systems implementation 

· Utilize Title II, Part A funds for professional learning activities

· Inform program staff of appropriate use of federal supplemental funds (i.e., Title I, Title III, special education) in purchasing CCSS-aligned supplemental instructional materials and for other implementation activities

· Monitor/seek funding opportunities from state government to support implementation efforts

· Seek funding from private foundations for implementation projects

· Establish fiscal boundaries and timelines for the development and/or acquisition of specific programmatic resources

	· Review and revise existing LEA policies, documents, and Web pages to align to the CCSS and accessing the core curriculum
· Research and develop resources to support educational staff, teachers, and administrators on how to provide educational settings to promote CCSS, including resources relating to:

· professional learning

· LEA Plan development

· SPSA development 

· additional activities related to Title I schools and districts
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Participate in state level workshops for the Compensatory Education Instrument requirements for Title I, Part A, and the use of data to prepare for FPM


Strategy Six Resource Highlights
· CDE CCSS Web Page
http://www.cde.ca.gov/re/cc/ 
· Please join the CCSS Resources Listserv to receive information and updates regarding the implementation of the CCSS. To subscribe, please send a blank e-mail message to join-commoncore@mlist.cde.ca.gov. 

· Implementation Plan
http://www.cde.ca.gov/re/cc/?tabsection=0
· Resources for Teachers
http://www.cde.ca.gov/re/cc/?tabsection=1
· Resources for Administrators
http://www.cde.ca.gov/re/cc/?tabsection=2
· Resources for Students, Parents, and Guardians
http://www.cde.ca.gov/re/cc/?tabsection=3
· Resources for the Higher Education Community
http://www.cde.ca.gov/re/cc/?tabsection=4
· Resources for Community Partners
http://www.cde.ca.gov/re/cc/?tabsection=5
· CCSS Mathematics Resources
http://www.cde.ca.gov/re/cc/mathresources.asp
· CCSS English Language Arts Resources
http://www.cde.ca.gov/re/cc/elaresources.asp
· CCSS Literacy Resources
http://www.cde.ca.gov/re/cc/literacyresources.asp
· CCSS Resource Clearinghouses
http://www.cde.ca.gov/re/cc/clearinghouses.asp 
	Strategy Seven: Design and establish systems of effective communication among stakeholders to continuously identify areas of need and disseminate information. 
Suggestions and Opportunities for LEAs

	2011–12
	2012–13
	2013–14
	2014–15

	· Subscribe to the CDE’s CCSS Resources Web page listserv to remain apprised of the latest developments in CCSS systems implementation

· Subscribe to the CDE’s SBAC Web page listserv to remain apprised of the latest developments in the SBAC assessment system

· Identify existing stakeholder communication structures
· Identify local stakeholders who will receive communications regarding implementation of CCSS systems
	· Monitor the CDE’s CCSS Resources and SBAC Web pages regularly and share new information with members of the local educational community as appropriate

· Utilize existing communication structures to disseminate information regarding CCSS systems implementation activities 

· Staff meetings

· School Site Council meetings

· PTA/PTSO meetings

· Newsletters

· Webinars

· Local school board meetings 

· Letters to the editor

· News releases

· Support intradepartmental communication during implementation activities

	· Use input from local stakeholders and the CCSS Systems Implementation Plan for California to create a comprehensive LEA-wide plan for CCSS systems implementation 

	· Post local implementation plan on the LEA Web site 

· Link to the statewide implementation plan

· Design and establish communications systems to identify emerging needs and opportunities and support effective implementation of the local CCSS implementation plan
	· Continuously collaborate with and elicit feedback from stakeholders

· Refine local implementation strategies


Strategy Seven Resource Highlights
· Appendix A: Local CCSS Systems Implementation Plan Template
http://www.cde.ca.gov/re/cc/documents/appendixaleatemplate.doc 

Each of California’s local educational agencies should develop its own local plan for CCSS systems implementation based on local needs and resources. To facilitate the process of local plan development, this section of the document offers a template organized around the significant milestones of CCSS systems implementation.

· Communications Toolkit for California
http://www.cde.ca.gov/re/cc/documents/cdecommstoolkit.doc 

The CCSS Systems Implementation Communications Toolkit for California is designed to help local educational agencies with the important task of informing and engaging school communities about what the CCSS will mean for them.

· CDE What are the Common Core Standards? Web page
http://www.cde.ca.gov/re/cc/tl/whatareccss.asp 

· Common Core State Standards Systems Implementation – Significant Milestones Timeline
http://www.cde.ca.gov/re/cc/tl/index.asp 

An interactive timeline to help you learn more about the significant milestones in CCSS implementation. Includes information regarding the development of CCSS-aligned curriculum frameworks, English language development standards, career technical education standards, and assessments. Also includes information regarding the transition to a new assessment system and the review of CCSS-aligned supplemental instructional materials.
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