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Summary of the 2015–16 Program Improvement Requirements for Local Education Agencies in PI Years 1 through 3+

	
	PI Year 1
Planning
	PI Year 2
Plan Implementation
	PI Year 3
Corrective Action
	PI Year 3+
Corrective Action

	California Department of Education

(CDE)
	Disseminate Program Improvement (PI) results with assistance of LEA to general public.

Provide or arrange for technical assistance to LEA.
	Disseminate PI results with assistance of LEA to general public.

Continue to provide technical assistance to LEA.
	Disseminate PI results with assistance of LEA to general public.

Continue to provide technical assistance to LEA.

State Board of Education (SBE) takes corrective action for each newly identified LEA entering PI Year 3 by assigning at least one of the following seven corrective actions:

· Replace LEA staff

· Remove individual schools from jurisdiction of LEA and arrange for governance

· Appoint trustee in place of superintendent and school board

· Abolish or restructure LEA

· Authorize students to transfer to a school operated by another LEA

· Institute new curriculum and professional development for staff

· Defer programmatic funds or reduce administrative funds
	Disseminate PI results with assistance of LEA to general public.

Continue to provide technical assistance to LEA.

	Local Education Agency (LEA)
	Notify parents of:

· The identification of LEA as PI Year 1

· Reasons for PI identification

· How parents can get involved in improving LEA

Use State Program Assessment Tools, as appropriate.

LEA Plan

· In consultation with parents and school staff, revise the LEA Plan. LEA may use optional LEA Plan Addendum.

· Submit LEA Plan or LEA Plan Addendum to CDE within three months of identification.

· Expeditiously implement the revised LEA Plan or LEA Plan Addendum.

Reserve and spend no less than 10% of the LEA’s Title I, Part A allocation for high-quality professional development.

	Notify parents of:

· The identification of LEA as PI Year 2

· Reasons for PI identification

· How parents can get involved in improving LEA

Continue to implement revised LEA Plan or LEA Plan Addendum. 

Continue to reserve and spend no less than 10% of the LEA’s Title I, Part A allocation for high-quality professional development.
	Notify parents of:

· The identification of LEA as PI Year 3

· Reasons for PI identification

· SBE-assigned corrective actions

· How parents can get involved in improving LEA

Revise LEA Plan, as necessary, to incorporate the SBE-assigned corrective actions.

Fully implement the SBE-assigned corrective actions.

Submit an End-of-Year Evidence of Progress Report.

Continue to reserve and spend no less than 10% of the LEA’s Title I, Part A allocation for high-quality professional development (recommended, unless required by the SBE-assigned corrective action).
	Notify parents of:

· The identification of LEA as PI Year 3+

· Reasons for PI identification

· How parents can get involved in improving LEA

Continue to review and revise LEA Plan as necessary.

Continue to fully implement the SBE-assigned corrective actions.

Submit an End-of-Year Evidence of Progress Report.

Continue to reserve and spend no less than 10% of the LEA’s Title I, Part A allocation for high-quality professional development (recommended, unless required by the SBE-assigned corrective action).
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