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Year 5 – Implementation of Restructuring Plan
For 2015–16, the following requirements and recommendations apply to:

· Schools newly entering Program Improvement (PI) Year 5 based on Adequate Yearly Progress (AYP) results.

· Schools previously identified as PI Year 5 that made AYP the year following identification must continue to implement the Restructuring Plan. These schools must continue to implement restructuring for the next school year until they must make AYP for two consecutive reporting cycles to exit PI.
Local Educational Agency (LEA) Responsibilities 

LEA continues to ensure that technical assistance is provided by the LEA or other entity with experience in helping schools improve academic achievement as the school implements its improvement plan.

· Provide prompt public notification regarding schools in restructuring including:
· What the school is doing to address the problem of low achievement; and
· What the LEA or the state educational agency (SEA) is doing to help the school address this problem.
· Disseminate this information through broader means of communication, such as the Internet, the media, and through public agencies serving students and their families.

· Provide notification to parents and teachers informing them of the school’s advancement in PI status. Notification includes:

· What the identification means, and how academic achievement levels at this school compare to those at other schools in the LEA and SEA;
· Why the school was identified and actions taken by the school and the LEA to address the problems that led to the school’s identification.

· How parents can become involved in addressing the academic issues that led to the identification and a description of the parental involvement opportunities available to parents; 

· Options available to parents to transfer their child to another public school in the LEA that is not identified for improvement, corrective action, or restructuring; and
· The supplemental educational services (SES) that are available to eligible children. 
· Implement the Alternative Governance Plan developed in Year 4 by implementing at least one of the following alternative governance options:
· Close the school and reopen it as a charter school.

· Replace all or most of the school staff (which may include the principal) who are relevant to the failure to make AYP.

· Enter into a contract with an entity, such as a private management company with a demonstrated record of effectiveness, to operate the public school.

· Turn the operation of the school over to the SEA, if permitted under law and agreed to by the state. (This option is not available in California.)
· Implement any other major restructuring of the school’s governance arrangement that makes fundamental reforms and leads to improved student achievement.

· Make other arrangements as necessary to implement the restructuring/alternative governance plan.
· Provide technical assistance in revising the Single Plan for Student Achievement (SPSA) based upon the selected alternative governance arrangement. The LEA should regularly (at least quarterly) monitor implementation of the revised SPSA.
It is recommended that the LEA prepare mid- and end-of-year progress reports and discuss the results with its District/School Liaison Team (DSLT) membership. These reports should include an analysis of progress in implementing the revised SPSA, and the ongoing needs of the school.

Continue to Notify Parents about Public School Choice with Paid Transportation. (34 CFR Section 200.44 (i))
· Provide notification to parents that the school is identified for Year 5 of PI. 

· Provide the parent notification letter directly to the parent(s) of each student at least 14 days before the beginning of the traditional school year. 

· Provide the letter in an understandable and uniform format, and to the extent practicable, in a language or languages that the parent(s) can understand. In California, if 15 percent or more of the students in the school speak a primary language other than English, the letter must be written in the primary language. The letter must:

· Explain school’s PI status;

· Describe what the school is doing to address the problem of low academic achievement;
· Describe what the state, county, and the LEA are doing to help the school address the academic achievement problems;

· Offer option to all enrolled students to transfer to non-PI school with paid transportation; if possible, parents should be provided a choice of more than one school to transfer their student;

· List available non-PI schools and descriptions of their academic achievement. Include at least two academic indicators, such as percent of students proficient in English-language arts and mathematics. Put these indicators in the context of the state target;

· Provide other information to help parents decide which school(s) would be best for their student(s);

· Explain that priority goes to lowest achieving students from low-income families, if request exceeds funds available from the 20 percent set aside;

· Explain that the LEA takes into consideration parent preference as it makes the final decision about which non-PI school a student will attend;

· Indicate that transportation will be provided subject to certain cost limitations;

· Explain that transfer students may remain in the non-PI school until completing the highest grade; transportation is paid until school of residence exits PI;
· Provide the deadline and procedures for parents to respond (three to four weeks); and

· Suggest how parents can assist the school to improve. 

A sample template for parent notification is available on the California Department of Education (CDE) Parental Notification Templates Web page at http://www.cde.ca.gov/ta/ac/ti/parnotpi.asp.
Continue Implementation of Public School Choice with Paid Transportation. (34 CFR Section 200.44(i))

· If all schools served by the LEA to which a student may transfer are identified in PI, the LEA shall attempt to establish a cooperative transfer agreement with other LEAs in the area. Documentation (e.g., letters and/or meeting minutes) must be maintained to verify such efforts.

Notification and implementation of SES.

· Provide notification to the parents that the school is identified for Year 5 of PI.
· Provide the parent notification letter directly to the parent(s) of each student as soon as possible after the first day of school.
· Provide the letter in an understandable and uniform format, and to the extent practicable, in a language or languages that the parent(s) can understand. In California, if 15 percent or more of the students in the school speak a primary language other than English, the letter must be written in the primary language.
Include notice of:

· Identification of each approved SES provider willing to work with the LEA;

· A brief description of the services, qualifications, and evidence of effectiveness of each provider;

· A description of the procedures and timelines that parents must follow in selecting a provider (three to four weeks recommended);

· If the LEA anticipates it will not have sufficient funds to serve all eligible students, information for parents that the LEA will prioritize requests to serve low-achieving students from low-income families first; and

· If requested, help for parents to select an SES provider.

· LEA and SES providers enter into agreements which must contain:

· Specific achievement goals for each student and the timeframe for completion developed in consultation with the student’s parents and the provider;

· Description of how each student’s progress will be measured;

· Description of how each student’s parents and teachers will be regularly informed of the student’s progress;

· Provision for termination of the agreements;

· Method of payment for the services;

· Provision to protect the identity of any student eligible for, or receiving SES; and 

· Assurance that SES will be provided consistent with applicable health, safety, and civil rights laws.

· Provisions of the agreement must be consistent with an individualized education program under Individuals with Disabilities Education Act (IDEA) or Section 504.
Continue to Set Aside Funds. 

· Set aside an amount equal to 20 percent of the LEA’s Title I, Part A allocation for costs associated with the public school choice transportation and SES.

· Set-aside funds may come from Title I, Part A or other sources. 

· These funds are to be used as follows:

· If the demand for public school choice-related transportation exceeds 5 percent of the Title I, Part A allocation. The LEA must spend the equivalent of at least 5 percent on public school choice-related transportation.

· If the demand for SES exceeds 5 percent of the Title I, Part A allocation, the LEA must spend the equivalent of at least 5 percent on SES.
· The LEA has flexibility to allocate the remaining 10 percent between public school choice-related transportation and SES.
· In addition, an LEA may, but is not required to, spend up to 1 percent of its 20 percent obligation on parent outreach and assistance.

· Upon meeting all requests for public school choice transportation and SES, the LEA may then reallocate any remaining set aside funds.

The 20 percent obligation is a minimum requirement; an LEA may spend an amount exceeding 20 percent of its Title I, Part A allocation if additional funds are needed to meet all demand for public school choice-related transportation and SES. 

School Responsibilities

· Continue to implement revised SPSA incorporating alternative governance option(s).
· Continue to allocate 10 percent of the school’s Title I, Part A funds to provide high-quality professional development targeted to improve student achievement (recommended).
· Participate with the DSLT to review and revise the Academic Program Survey to accurately reflect current student needs,
· Engage with the DSLT and LEA in implementing the plan for alternative governance.
California Department of Education (CDE) Responsibilities

· Post student achievement data and PI designations on the CDE Web site.

· Disseminate information and provide training on state-developed tools and the PI process.

· Through the Statewide System of School Support (S4), train county offices of education, DSLTs, and other regional partners in the use of this protocol for assisting LEAs in making informed decisions regarding appropriate restructuring options and aligning LEA plans and LEA budgets with SPSAs to ensure seamless support for increased student achievement.
· Implement California Code of Regulations, Title 5, that pertain to SES.

· Review applications and recommend eligible applicants for approval to the State Board of Education.

· Maintain approved SES providers’ database and post approved SES provider list on CDE Web site.

· Monitor and evaluate approved SES providers.
Special Note for schools that remain in PI beyond Year 5:

CDE recommends that LEAs with these schools continue to review, revise, and implement previously developed Alternative Governance Plans. This should be done in consultation with the DSLT and may include a re-examination of the circumstances surrounding the continued failure of these schools to achieve AYP and significantly improve the academic achievement of students. 


