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Presentation Overview

• Access and Roles

• Agency Document Management

• Responding to Evidence Requests

• Agency CMT Screens

• Resolution of Findings
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What’s New?

• LEAs are now referred to as  

Agencies

• Agency focus shift from 

instrument item to evidence 

request
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FPM Participating 

Programs
• Adult Education and Family Literacy Act 

(AEFLA)

• Before and After School Programs 

(BASP)

• Career Technical Education (CTE)

• Compensatory Education (CE)

• Early Education and Support (EES)

• Education Equity (EE)
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FPM Participating 

Programs
• English Learner (EL)

• Fiscal Monitoring (FM)

• Homeless Education (HE)

• Improving Teacher Quality (ITQ)

• Migrant Education (ME)

• Neglected or Delinquent (NorD)

• Physical Education (PE)

• Uniform Complaint Procedures (UCP)
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Key Roles in the FPM 

Process

• COE Monitoring Lead

– Supports agency staff with CMT

– In partnership with the CDE to provide 

support to agencies in the monitoring 

process 

• Agency Review Coordinator

– Coordinates the review

– Primary contact between the Agency 

and CDE
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Key Roles in the FPM 

Process

• Regional Team Leader (RTL)

– Plans, schedules, coordinates and 

monitors the progress of  the review.

• Program Reviewers

– Program experts responsible for 

verifying that agencies meet legal 

requirements for their funding source
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User Access

• Same as CARS

• If one does not regularly use 

CARS, there is a link in CMT to 

obtain a CAS username and 

password
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CAS

Centralized

Authentication

System
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CAS

What is it?

• CAS is CDE's system for establishing a 

system user account. 

• The California Monitoring Tool (CMT) will use 

CAS for managing user accounts.
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CAS

What does that mean?
• CAS is ONLY for user information, 

nothing else.

• It is a stand alone system that manages 

user information so that different CDE 

systems can share the same user ID 

and password.

• Logging onto CMT will use your CAS 

established username.
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CAS
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New User Registration
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CAS
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Write down your username, password, security questions & answers 

and keep them somewhere secure.  
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CAS
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Main Menu screen when you have successfully registered and logged in to CAS.

You will also receive an Email Confirmation
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CAS
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Forgot Password
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CAS
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Forgot Password
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CAS
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Forgot Password
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CAS
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Forgot Password

“You are in the process of resetting your password for CDE's 

Centralized Authentication System. Your Temporary UserID is 

871AE01A-47C3-B07C-E89BF11CA15B.

Please go to 

https://www3.cde.ca.gov/cdeauthentication/resetlogon.aspx?programab

br=CMT. This Temporary UserID is good for three hours. If the time 

expires, you will need to go to the Forgot Password link again.”



TOM TORLAKSON
State Superintendent 

of Public Instruction

CAS
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Forgot Password
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Agency Access

• Agency users have access to 

functionality based on their 

assigned role

• FPM Office assigns agency review 

coordinator

• Agency review coordinator assigns 

agency staff as needed
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User Management
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Agency Screens

• The next slides show views for 

the 2015-16 ABC USD review

• Examples have valid and 

fictitious information
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Agency Home
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Review Summary
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Review Summary
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Document Management

• Agency reviews program 

instruments on the FPM Web
– http://www.cde.ca.gov/ta/cr/programinst1516.asp

• Identifies the appropriate evidence

• Uploads document(s) in the 

Agency document tab
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Document Management
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Document Management
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Evidence Requests

• The agency selects the Evidence 

Request and links the appropriate 

documents from the Agency 

Document tab

• The agency certifies each 

evidence request

• Agencies no longer submit 

program instruments
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Evidence Request

Draft 07/16/2015 2:00AM

FPM Agency (FPMAgency) 

Certified 07/16/2015 2:00AM

FPM Agency (FPMAgency) 

Certified 07/16/2015 2:00AM

FPM Agency (FPMAgency) 

Draft 07/16/2015 2:00AM

FPM Agency (FPMAgency) 
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Evidence Request
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Certify Evidence

35

Draft 07/16/2015

2:00AM FPM Agency 

(FPMAgency) 
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What’s Different?

• Reviewer only see certified 

documents

• Documents linked to certified 

Evidence requests are considered 

final

• Agency cannot name documents 

with the same title—automatic 

version control
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What’s Different?

• Agencies cannot edit or remove 

documents in which the reviewer has 

“locked the link”

• Documents in which the “link is not

locked” will be purged based on CDE 

records retention guidelines
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Comments
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What’s Different?

• Comments are posted at the 

Instrument or Item level not to a 

person

• Notification features are under 

development 
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Resolution of Findings

• Evidence evaluation same as 

before and during review

• Resolution Agreement 

requests/approval/denial as 

previously described

• Reviewer changes due date in 

CMT
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Requesting a Resolution 

Agreement

• Requested via CMT comment

• Must describe activities that will 

occur and date when evidence 

will be uploaded

• Agreement cannot extend 

beyond 225 calendar days after 

last day of the review
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CAIS
• CAIS will remain open through SY 

2015–16

• Open reviews will continue to use 

CAIS

• Document retention policy under 

development with the CDE Legal and 

Program Offices

• At some date in the future,  

documents will be purged from CAIS
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CMT Support

• COE Monitoring Leads support 

agencies in use of CMT

• RTLs support COE Monitoring 

Leads, Agency Review 

Coordinator, and CDE reviewers in 

use of CMT

43



TOM TORLAKSON
State Superintendent 

of Public Instruction

FPM Resources

CAIS County Leads
http://www.cde.ca.gov/ta/cr/caisleads.asp

Regional Team Leaders
http://www.cde.ca.gov/ta/cr/rtlassignments.asp

CDE Compliance Monitoring Web page
http://www.cde.ca.gov/ta/cr/ 

CDE CMT Web page
http://www.cde.ca.gov/ta/cr/cmt.asp

CDE CAIS Web page
http://www.cde.ca.gov/ta/ac/ca/index.asp
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