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“Success is a Choice…Ensure Learning.” 
Lee McPeak, Principal, lmcpeak@ycusd.k12.ca.us
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School profile for the 2007-08 school year: 

	Locality
	Mid-size City

	Grade span
	6-8

	Years principal at school
	Starting 3rd Year

	School schedule 
	SLC (Teams)

	PI designation
	Exited Year 3

	Number of students
	832

	Number of teachers
	37

	Percent fully credentialed teachers
	100

	
	

	Students:
	

	Percent English learners
	30%

	Percent free/reduced meals
	60%

	Students with disabilities
	8%


Andros Karperos Middle School (AKMS) has increased its academic rigor: 

AKMS has implemented “During the School Day Interventions.” All teachers maintain the integrity of the pacing guide. Our students are chosen through the use of data for targeted support in the after school program. Through an intense focus on effective instructional strategies, our teachers maintain an expectation that all students will participate. Regular data collaboration provides our teachers with the opportunity to increase the daily expectations in the classroom by focusing regularly on the areas of needed improvement based on the results of curricular embedded common assessments.
Using data is contributing to the school’s success: 

Through data collaboration, gaps are being identified and filled through the use of sound instructional strategies. Data identifies not only the weak skill, but the name of each student needing support for that skill. We have adopted a collaboration model school wide in each academic area centered upon common curricular embedded assessments. Using data, we educate our students on their level of success. Students know when they make gains.
Keys to Success:
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Actual API Growth: Andros Karperos MS
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English-Language Arts (ELA). Through the use of consistent and effective pacing guides, our teachers have found success. This provides our staff with the ability to collaborate over common assessments and like curriculum. Intervention courses during the school day have become a critical part of our approach. Ensuring that the students receive this support from their classroom teacher during the day places the intervention within our control. For students three and four grade levels below, we offer a three-period English Language Development (ELD) intervention course designed to bring them up to speed. ELD students also receive a three-period ELA class that supports the core curriculum. Student placement is crucial to our success. Our teachers teach in an academic team, which provides them with other professionals to talk with regarding individual student success.
· Mathematics. Through the use of consistent and effective pacing guides, our teachers have found success. This provides our staff with the ability to collaborate over common assessments and like curriculum. Like ELA, our intervention occurs during the school day. This is accomplished through an ‘enrichment’ period offered during the school day. This intervention follows the pre and re-teach model when appropriate along with more intensive intervention when necessary. Our data collaboration within the mathematics department is exceptional. Again, like ELA, student placement is critical. Over half of our eighth grade class has been place in algebra, any student scoring proficient in pre-algebra is given the opportunity to take algebra with support. 
Highlights of Andros Karperos Middle School’s presentation:
· Process for data collaboration

· Master schedule design

· Study of effective instructional strategies
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