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District Overview:

The Azusa Unified School District (AUSD) includes the city of Azusa and parts of Covina, Irwindale, and Glendora. The AUSD services approximately 12,000 students and is comprised of two comprehensive high schools, three middle school, 12 elementary schools and an alternative education center, which includes an Adult Education Center, Continuation High School, and an Independent Study Program. In addition, during the last five years the district has added the Sixth and Ninth Grade Academy. These academies specifically address the issues of students as they transition to middle and high school. There are approximately 1500 employees in AUSD.
Program for Improvement:

As the 2006-07 school year began, eight of the district’s 12 elementary schools were identified as Program Improvement (PI) (three schools in Year 4, two schools in Year 3, two schools in Year 2, and one school in Year 1). The overall performance of the district in (grades 2-11) for the English Learner (EL) subgroup was not met. In addition, the third Annual Measurable Objectives for Title III Accountability for English Learners was not met in either English Language Arts or mathematics district-wide. 
Decision to Become a DAIT Pilot District:
The district concluded that it had competing and disconnected priorities. There were numerous reform efforts in place, a compliant Categorical Program Monitoring review, and student data was available to the schools. Reforms had occurred at High Priority and School Assistance Intervention Team schools, but were not part of a systemic district-wide reform effort. Because of this fragmentation, the district was unable to provide district support for many reforms initiated at various school sites. 
Although administrators, as well as teachers, examined data at the beginning of each school year, an effective 
district-wide ongoing assessment system to monitor, reflect, and respond to student achievement data was not in 
place. Staff was keenly aware of the large EL population and was adept at analyzing student data, but was not utilizing data to influence changes in classroom instruction. 
Results of Year One:
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Hours of courageous conversations have led to the identification of our Hedgehog Concept, “The most direct way to increase student learning is for teachers to continually improve instructional practice and for educational leaders to continually improve the courageous and influential leadership practices necessary for continuous improvement to thrive.” Our District Assistance Intervention Team (DAIT) Action Plan has provided a united district focus, intentional steps to promote continuous improvement and a system where educators are held accountable for becoming proficient in the agreed upon Essential Skills Sets for Administrators and Teachers. Even though our DAIT Plan was not completed until February, 2008, and full implementation is occurring this school year, there has been some improvement in student learning as measured by Standardized Testing and Reporting (STAR) results.
· In grades two-five for Adequate Yearly Progress (AYP) in English Language Arts (ELA) an additional four percent of our students were proficient compared to the previous year. The majority of the growth was in EL. This was an increase of five percent proficient compared to the previous year, and included 1,588 EL students who represent approximately one-half of the district’s tested population in grades two-five.

· In grades six-eight AYP in ELA, an additional six percent of our students were proficient compared to the previous year. The majority of the growth was in the EL subgroup who experienced an additional ten percent increase in the number proficient compared to the previous year. This represents 1,188 EL students, which is approximately 49 percent of the population tested in grades six-eight.

 
· Ninety-one percent of the Redesignated-Fluent English Proficient (R-FEP) population passed the mathematics California High School Exit Examination in the tenth grade, compared to the county at 86 percent, and the State at 89 percent. This represents a considerable growth from previous years. R‑FEP’s represent almost 29 percent of all students tested in AUSD in tenth grade. 
Highlights of AUSD’s Presentation:

· A blueprint for adult and student learning

· The power of coaching-embedded leadership

· Change of principal workshop agenda

· An accountability rubric for principals

· Trust building self-assessment

· A plan to increase the effectiveness of the program for ELAs
· A process to create and ensure implementation of a district-wide DAIT action plan 
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