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“Embrace the challenge! Stay positive as you lead your staff through the challenges of No Child Left Behind. School Improvement is not an easy road. Growth doesn’t always happen in a straight line; there are ups and downs, highs and lows. The key is to make adjustments along the way and to keep moving forward.”
Patricia Jordan, Principal, pjordan@hawthorne.k12.ca.us
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School profile for the 2007-08 school year: 

	Locality
	Urban Fringe of a Large City

	Grade span
	6-8

	Years principal at school
	7 Years

	School schedule 
	7 Period Day

	PI designation
	Exited Year 3

	Number of students
	929

	Number of teachers
	38

	Percent fully credentialed teachers
	97%

	
	

	Students:
	

	Percent English learners
	41%

	Percent free/reduced meals
	78%

	Students with disabilities
	10%


How Bud Carson Middle School (BCMS) has increased its academic rigor:

The Hawthorne School District (HSD) provides pacing guides for the district language arts and mathematics core adoptions. These guides were developed with the input of teachers and are reviewed yearly to better meet the needs of both teachers and students. BCMS fully implements the HSD pacing guides. Administrators conduct weekly lesson plan checks to ensure that the adopted curriculum is being used and that all pacing guides are followed. Support classes help the teachers to keep up with the rigorous pace without leaving students behind.

Using data is contributing to the school’s success by: 

The administrative team facilitates monthly Leadership meetings and oversees data driven grade level collaboration and staff development at the site. Data Director is used to make data readily accessible to teachers and staff. Administrators provide teachers with opportunities for professional development or data analysis. Dialogue regarding data, progress, and the instructional program is on-going between administrators, support staff, and teachers.

Keys to Success:

· English-Language Arts (ELA). A leveled ELA program is offered, which includes honors, benchmark, strategic, and intervention. Students who are in the strategic and intervention classes receive an extra period of language arts each day.
· Mathematics. All students receive a support mathematics class. These classes are leveled according to scores. Targeted Academic Support (TAS) teachers use Accelerated Math to support the core mathematics program. The mathematics standards used in Accelerated Math have been aligned and objectives have been reordered according to the grade level curriculum to reinforce concepts. Grade-level mathematics leaders analyze data to develop re-teaching lessons and instructional strategies for TAS teachers to use to address student needs.
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Interventions. The Prevention/Intervention program is designed to provide a “safety net” for students who are at-risk academically and/or behaviorally. A fully credentialed teacher oversees the Intervention Room and works with the Prevention Intervention Aide to provide students with direct instruction and guided practice one-on-one or in a small group. Students who have received failing grades or who have missed class time due to behavior issues or prolonged absence may receive intensive support in the Intervention Room. Each grading period we identify students who are at-risk and provide additional support to those students 2-3 periods per week in the Intervention Room. Students who have received failing marks or who are in danger of receiving failing marks are given the opportunity to complete assignments in the Intervention Room. Students who miss class due to suspension or other disciplinary actions are provided with the opportunity to complete missed assignments in the Intervention Room. The Intervention Teacher works closely with students on study skills and behavior modifications to enable students to gain skills necessary to be successful in school. 

· Closing the Achievement Gap. Our goal is to close the achievement gap by providing all students with the appropriate level of support. At-Risk students and English Learners receive additional support, while more capable students receive enrichment. The BCMS Program Monitoring Team is made up of special projects teachers, the school counselor, and the site administration. This team regularly analyzes student assessment results to determine if students are in the correct placement. Students are placed into the appropriate program using a variety of measures. Scaled California Standards Tests scores, The Prentice Hall Placement test, Language! encoding, fluency and grammar tests are all used to determine placement.
Highlights of BCMS’s presentation:

· Program monitoring and support

· Data driven collaboration

· Prevention/intervention 
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