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“The Mission of Juarez-Lincoln School is to enable all students to become lifelong learners, to take their place as leaders and full participants in our global society.” Connie Smith, Principal
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Actual API Growth: Juarez-Lincoln ES

School profile for the 2007-08 school year: 

	Locality
	Large City

	Grade span
	K-6

	Years principal at school
	16

	School schedule 
	Year–round 

Single Track

	PI designation
	Exited Year 2

	Number of students
	670

	Number of teachers
	31

	Percent fully credentialed teachers
	97%

	
	

	Students:
	

	Percent English learners
	39%

	Percent free/reduced meals
	53%

	Students with disabilities
	11%


Juarez-Lincoln Elementary School has increased its academic rigor: 

At the end of the 2002-03 school year, the critical analysis of achievement data heightened the urgency to directly address the growing achievement gap between our English Learners and other major target groups. We knew that we needed to address the issues through a multi-pronged approach. The school elected to become part of the Reading First Initiative, adopt a standards-based curriculum, and take part in the intensive professional learning opportunities provided. Additionally, we needed to implement a consistent English Language Development program. The staff agreed to participate in the district sponsored Ball Foundation Initiative for systemic change, which prompted the development of Instructional Leadership Teams that took direct responsibility for analyzing instructional practices and monitoring student achievement. 
Using data is contributing to the school’s success: 

For the past five years, the staff has actively used numerous data resources to make major decisions for instruction, professional learning, intervention programs, monitoring achievement and reporting progress to students and parents. All assessments are accessible at the classroom level and each teacher has a laptop computer used to capture and monitor student progress on demand. Teachers and support staff have access to the Online Assessment Reporting System that provides access to all major school-wide assessments in reading/language arts, mathematics benchmarks California Standards Tests (CST), California English Language Development Test, and district local measures. These data are used to plan instruction and make program changes in a timely manner. Additional data analyses include Success Maker reports, Accelerated Reader, Looking at student work, Individual Student Action Plans, attendance, CST cluster reports and grade level trend analysis. 
Keys to Success:
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English-Language Arts. Fidelity to the full implementation of the Houghton Mifflin standards based reading program began in 2003-04. All grade levels K-6, implement the Reading First Initiative assurances. All staff participated in the professional learning and collaboration to work through the difficult changes needed to improve instructional practices. Classroom walkthroughs and student monitoring kept the intensity focused on student learning.
Using longitudinal data, the staff narrowed the school-wide instructional focus to “vocabulary development through the lens of writing.” Professional learning and school-wide collaboration reflected the focus.
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The Reading First Literacy Coach has been critical to the improvement of teaching practices. Her influence includes: classroom demonstrations, observations with feedback, analyzing assessment data and guiding teachers with classroom organization and planning, and collaboration with the principal.
· Interventions. The staff plan the interventions based on the assessment data that reflects student-learning needs, use of technology, involving parents in monthly family learning activities, after school tutoring, Intersession classes focused on the highest identified needs, and individual action plans are all part of the web of support.
Highlights of Juarez-Lincoln Elementary School’s presentation:
· The power of school-wide systemic change when there is a clearly identified focus based on data
· Developing a Learning Community with a unified focus that is clearly defined

· Maintaining the focus on student needs and accepting responsibility for student learning “Aim Frame not Blame Frame” strategies
· Use of technology as a universal tool for student and staff instruction
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