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“Students are our Business” and all stakeholders must believe that 
students are capable of learning at a higher level…” 

Donna Alley, Principal, dalley@lghs.k12.ca.us
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Actual API Growth: Le Grand HS

School profile for the 2007-08 school year: 

	Locality
	Rural 

	Grade span
	9-12

	Years principal at school
	4

	School schedule 
	Traditional

	PI designation
	Exited Year 3

	Number of students
	550

	Number of teachers
	27

	Percent fully credentialed teachers
	88%

	
	

	Students:
	

	Percent English learners
	29%

	Percent free/reduced meals
	100%

	Students with disabilities
	10%



Le Grand High School (LGHS) has increased its academic rigor: 

LGHS staff is focused on teaching to the state standards, particularly the essential standards. We are using new standards aligned textbooks and curriculum. Teachers meet bi-monthly for collaboration in departments. We have focused on placement of students in appropriate classes and if students are below grade level we have put them into 2-3 periods of English. Our English Learner students also receive English Language Development classes as well as an English class. At the same time, we are increasing the number of Advance Placement classes being offered to our students. We have become a school that focuses on student achievement and believing all students can achieve.
Using data is contributing to the school’s success: 

Since 2005, staff at LGHS has focused on strengthening their departmental communication. Every Wednesday (collaboration day) is focused on a different instructional topic. Staff use this time to look at student data, create curriculum, and have in-depth conversations about instruction. If students are struggling, parents are contacted to inform them about the tutoring and remediation available. This places some of the responsibility back on the student to take advantage of the supports available to them. After-school tutoring is focused on specific concepts, and various re-teaching strategies are used. Initially, staff was reluctant to share student-level data because some teachers were concerned the test data would be used as an evaluation tool. Collaboration, however, has allowed for in-depth discussions, which have developed teachers’ interest in improving instruction in the classroom.

Keys to Success:
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English-Language Arts. Intensive interventions are available for students at every grade and every level. Freshmen reading below grade level are placed in support classes to catch up. Juniors and Seniors have access to interventions to assist them with the California High School Exit Examination. English Learners receive targeted attention in two- or three-hour blocks. Class-size reduction and categorical funds keep classes small and allow for personalized attention.
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Mathematics. The use of data from placement tests and benchmark assessments and the staff’s commitment to student success is considered LGHS greatest strengths. LGHS also offers after-school tutoring, which teachers are paid and transportation by bus is arranged to take the students home. LGHS staff set aside time for collaboration, review assessments for every course, and create benchmarks. Communication has also been a key component.
· Interventions. Once again development of our intensive intervention, strategies and benchmarks in English and mathematics classes as well as the core academic classes for English and mathematics are keys to our intervention process. Students must take intervention classes 2-3 periods a day instead of elective classes. We also offer after school and before school tutorial opportunities.
· Closing the Achievement Gap. LGHS is focused on all students achieving. At the beginning of the school year, teachers identify six students from LGHS subgroups to mentor the student. The teacher meets with the student and goes over their Standardized Testing and Reporting data and discusses where improvements can be made. After this is completed, the student writes a commitment statement about making improvement. The teacher includes a statement on how they will help each student, than the parent must also sign this contract agreeing to help their child at home. 
Highlights of Le Grand High School’s presentation:

· Essential standards

· Emphasis on highly effective instruction

· Use of standards aligned assessments

· Data analysis

· Meaningful professional development

· Leadership
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