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“Our mission is to ensure that each student will be provided opportunities to master the knowledge and develop the skills and attitudes essential for success in school and society.” 

Kevin Dorward, Principal, kdorward@calexico.k12.ca.us
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School profile for the 2007-08 school year: 

	Locality
	Rural

	Grade span
	7-9

	Years principal at school
	13

	School schedule 
	6 Period Block

	PI designation
	Exited Year 2

	Number of students
	840

	Number of teachers
	45

	Percent fully credentialed teachers
	95%

	
	

	Students:
	

	Percent English learners
	58%

	Percent free/reduced meals
	85%

	Students with disabilities
	9%



How William Moreno Junior High (WMJH) has increased its academic rigor:

WMJH’s curriculum is focused on state standards. These standards are displayed in student-friendly language in each classroom. Students understand the requirements to achieve success on the state California Standards Tests (CST). Seventh grade students and parents are oriented to the curriculum requirements in junior high and the skills necessary to meet the state standards and proficiencies. WMJH uses a series of focused interventions that assist students in moving toward the successful acquisition of state mandated skills. Everyone works together to support students in reaching this goal.

How staff collaboration is contributing to their success:

WMJH staff has implemented many aspects of Professional Learning Communities as envisioned in the Richard DuFour Model. These include:

· A shared mission, vision values, and goals

· Collaborative teams “Focused on Learning”
· Collective Inquiry into “best practice” and “current reality”

· Commitment to continuous improvement

· Results orientation for improved students achievement

WMJH staff has enhanced their capacity to boost students learning, by training to build a stronger collaborative culture. This has been the focus of staff development. Groups (rather than individuals) are seen as the main units for implementing curriculum, instruction, and assessment initiatives; they facilitate development of shared purposes for student learning and collective responsibility to achieve it.

Keys to Success:

· English-Language Arts (ELA) and Mathematics. All students receive a comprehensive core curriculum by attending six blocks of instruction based on their identified needs. The school provides many programs to assist students. Pathways for Success (ELA) and College Pathways (mathematics) offer two periods in the core content and support a college going culture. The Aztecs Committed to Education program meets on Saturdays for three hours on each of the ten weeks prior to CST testing. Instruction is targeted to CST skill that students have not mastered. Of the 153 students participating last year, 70 percent made progress in their English classes and 89 percent made progress in mathematics. Similar to the ELA program, there is a two-period mathematics block for most students. The need to extend to two periods came about as a result of research conducted on what was working at schools with similar populations. The two most important lessons learned were: (1) increased instructional time is needed in ELA and mathematics and (2) collaboration and strategic planning are essential for student success. 
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Actual API Growth: William Moreno Junior High
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Parent Outreach. Parents of ninth grade students are required to complete four hours of parental training. Classes address the following issues: communication, avoiding destructive teen behavior, drug/alcohol use, and teen sexuality and academic success. Parents of ninth grade students must complete these classes in order for their child to participate in the promotion ceremonies. Classes are offered at various times throughout the year, both on weekends and in the evenings. Parents can opt to come to 2 two-hour classes or 1 four-hour class. Classes are offered in both English and Spanish and child care is provided during these sessions. Classes are also offered to parents of seventh and eighth grade students. The content at each grade is different and builds on the previous training and experiences of parents.
· Data Driven. Data is regularly collected, analyzed and used to make programmatic and classroom instructional decisions. Departments and the leadership team annually look at Standardized Testing and Reporting data (CST scores, Academic Performance Index scores), Adequate Yearly Progress, and California English Language Development Test proficiency data. In the spring, incoming sixth grade students are assessed using the core language arts placement tests (HOLT, High Point). This data, along with CST ELA scores and English proficiency scores are used to place students in the appropriate English- Language Arts classes (core, strategic, intensive). Nine-week benchmark assessments in language arts and mathematics are used to adjust instruction, and to provide in class, extra periods, after school, and Saturday interventions.
Highlights of WMJH School’s presentation:

· Process for developing standards-based instruction, including using assessments to track students progress
· Involving parents by providing assistance on how to support their children’s education

· Implementing block schedules to provide extra time in ELA and mathematics
· School wide support systems and intervention to enhance student success
































































1                                                                 October 2008
2                                                                October 2008

