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District Profile for the 2007-08 school year: 

	Locality
	Urban Fringe

	Number of schools
	25

	Elementary
	16

	Middle Schools
	4

	High Schools
	2

	Smaller Programs
	2

	No. of schools in PI
	4

	No. of schools exiting PI
	1

	Number of students
	20,327

	Number of teachers
	1,079

	Number of administrators
	63

	Number of school administrators
	34

	
	

	Students:
	

	Percent EL
	37%

	Percent Free/Reduced Meals
	58%

	Students with Disabilities
	12%


District Overview:

Oceanside Unified School District (OUSD) serves 20,000 students in 16 elementary schools, four middle schools, two comprehensive high schools, two charter schools, one alternative school, and three Accelerated Academic Recovery Centers. As one of the most diverse school districts in San Diego County, we embrace our student population of primarily Hispanic, Caucasian, and African-American students, as well as smaller populations of Asian, Pacific Islander, and Native American students. Our students’ families span the socio-economic spectrum, with about half of our students qualifying for the free and reduced meal program. Camp Pendleton, our Marine Corps neighbor to the north, is home to about 5,000 students who bring experience and culture from all over the country and world. 

Program Improvement:
OUSD entered into year one Program Improvement status as a district in 2005-06 due to our failure to meet district wide English Learner and Special Education AYP targets. Last year, (2006-07) OUSD met the English Learner AYP target but did not make the target for Special Education. As the district entered Year two of Program Improvement, the district entered into a partnership with the San Diego County Office of Education as a District Assistance Intervention Team (DAIT) Pilot District and created a district-wide Effective Schools Plan (ESP) which is in its first year of implementation for the 2008-09 school year.
Effective Schools Plan (ESP) – Every Student, Every Teacher, Every Administrator, Every Parent 

The ESP Action Plan has three focus areas for all school sites: 
1. 
Instruction. The instructional focus is the development of academic vocabulary to improve academic language and reading comprehension in all content areas. Staff identified five research-based instructional steps for developing academic vocabulary. The five steps are pronounce each word correctly; provide a clear explanation of the word; provide multiple examples of the meaning in context; elaborate the meaning through personal examples; and incorporate formal and informal assessments. Strategies were implemented to build Academic Language with an expectation of teachers to utilize K-12 adopted instructional materials, K-10 language arts pacing calendars, and assessment guides.
2. 
Framework of Intervention. A district-wide Response to Intervention (RTI) model was developed and monitored. Goals in this area included: establish a district-wide intervention committee; identify, implement, and monitor state adopted research-based intervention programs; identify, implement, and monitor supplemental research-based intervention programs; and establish an OUSD recommended list of state adopted and supplemental research-based intervention programs.
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Actual API Growth: 
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3. 
Building Leadership Capacity. Professional Learning Communities (PLCs) were implemented using the DuFour Model – Grade Level/Department PLCs meet bi-monthly with collaborative meeting agendas. Members develop grade level and department Specific, Measurable, Attainable, Realistic, Timely (SMART) goals that focus on developing academic vocabulary and implementing the ‘five’ instructional steps for developing academic language. The Site Leadership Teams (SLT) meet monthly, and is facilitated by an administrator. Team members include grade level, department, Special Education, and English Language Development representatives. OUSD also builds leadership capacity through the implementation of a common set of expectations for all schools. These expectations include using K-12 core adopted instructional materials and intervention materials, follow the English Language Arts K-10 pacing calendar and assessment guides, administering common benchmark assessments every 6-9 weeks, building leadership capacity through professional learning communities and site leadership teams, implement learning cycles to support instructional focus, participating in SB 472 and AB 430 training for all teachers and administrators, and participating in ‘3’ Site/ESP Team collaborative walk-throughs.

Highlights of OUSD’s presentation include:
· Implementation of a district-wide professional learning cycle 

· Use of principal cohorts
· A walk through process for targeted site level feedback

· District monitoring and support strategies 

· Roles and responsibilities of county office, district, and site leadership 


