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“Ontario High School’s success: it is the people; not the programs.”
Rod Hust, Principal, rod_hust@cjuhsd.k12.ca.us
School profile for the 2007-08 school year: 

	Locality
	Suburban

	Grade span
	9-12

	Years principal at school
	4th

	School schedule 
	Regular Calendar

	PI designation
	Exited Year 3

	Number of students
	2871

	Number of teachers
	118

	Percent fully credentialed teachers
	100%

	
	

	Students:
	

	Percent English learners
	33%

	Percent free/reduced meals
	39%

	Students with disabilities
	12%
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How Ontario High School (OHS) has increased its academic rigor:

OHS staff work in academic teams by subject and grade level to align the curriculum to standards. Time for collaboration and departmental meetings provided each Friday. Staff has the commitment that every student becomes proficient in those standards deemed essential. Students are provided with an increased opportunity to learn “Beyond the Bell” and have moved from a policy of invitation to one that requires targeted students to attend. Each academic department has scheduled time to re-teach and re-test when the essential standards have not been learned. All students have equal access to a rigorous curriculum by the elimination of all non-college track (basic) courses. Each department has collaborated by subject and grade level to ensure that every assessment is standards-based. Students who fail are assigned credit recovery to avoid falling behind on graduation credits. Any student who is identified as at-risk of failing is required to attend tutoring and is assigned an academic advisor for the school year. In addition, students who are performing at far below and below basic in mathematics or English are assigned support classes in those two areas. Special education and regular teachers work in collaboration to co-teach in an effort to provide access to a rigorous curriculum. 
Using data is contributing to the school’s success by: 

OHS uses Data Director Software to examine Standardized Testing and Reporting and California High School Exit Examination (CAHSEE) results for reviewing the overall learning of each student. This data is the basis used to assign students to support classes and to plan for guided instruction. A team of teachers, counselors, and our outreach coordinator use data to track the progress of individual students who are identified as at-risk of not meeting all graduation requirements. They then write a plan, meet with the parents and student to provide a corrective plan of action. All teachers use data to monitor the effectiveness of their classroom instruction to establish Specific, Measurable, Attainable, Results-Oriented, Time-Bound (SMART) goals and to close the identified gaps of achievement. 
Keys to Success:
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Actual API Growth: Ontario HS

English-Language Arts. Curriculum is aligned to state standards and specifically CAHSEE in ninth and tenth grade. All incoming ninth graders, two or more years below grade level, are placed in a blocked READ 180/English 9 class. Students are targeted for tutoring and academic advisory when they fail to meet proficiency. Sustained silent reading is school-wide and a minimum reading requirement for every student is core to each grade. Writing assessments are done collaboratively at regular intervals. Students who have not passed CAHSEE are required to enroll in a CAHSEE prep class. Those who fail a semester are enrolled in the school’s credit recovery (Nova Net) program.
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Mathematics. Algebra I is a competency based program called “Mastery Math”. Students must pass benchmarks with a minimum proficiency in order to pass each module. Those who do not are assigned to attend a class after school for re-teach and re-test. All incoming ninth graders at-risk of failing algebra are placed in a support class within the regular school day. Teachers collaborate regularly to modify instruction. The department implements effective, research-based “best practices” instructional strategies and techniques (Marzano).
· Interventions. OHS has a variety of interventions based on DuFour’s research and practice. The interventions include: mathematics support, reading, CAHSEE preparation, and English Learner (EL) support in English. After-school Academic Advisory is mandated for any student failing two or more core classes. Athletes in season are required to attend a breakfast study hall zero period three days each week.
· Closing the Achievement Gap. The key focus at OHS is to ensure that EVERY student is guaranteed access to a viable curriculum that is challenging and rigorous provided in a safe and orderly setting. Every teacher at OHS is highly qualified and trained in either specially designed academic instruction in English or Crosscultural, Language, and Academic Development teaching strategies. Our first challenge was to identify where the gaps were and why they exist. Essential to the process is the quality of teaching and learning within all classrooms. Fair and consistent classroom management has created class settings that are effective (Wong). Implementing “best practices” based on proven research (Marzano) has been instrumental in our gains from those groups identified by indicators as low performing. Extending the opportunity to learn before and after school is a critical component. Leadership and teacher collaboration have been essential in addressing academic targets and assessment of student learning.
Highlights of Ontario High School’s presentation:

· Effective instructional strategies that have worked for OHS

· Interventions

· Results and strategies for English, EL, and Algebra
































































1                                                                 October 2008
2                                                                 October 2008

