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“Polytechnic High School is a community of learners centered on increasing student 
achievement for ALL students.”
Gerardo Loera, Principal, lgerardo@lausd.net
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School profile for the 2007-08 school year: 

	Locality
	Large City

	Grade span
	9-12

	Years principal at school
	10/1 as principal

	School schedule 
	4x4 Block–Year Round, Multitrack 

	PI designation
	Exited Year 5

	Number of students
	4427

	Number of teachers
	234

	Percent fully credentialed teachers
	95

	
	

	Students:
	

	Percent English learners
	34%

	Percent free/reduced meals
	76%

	Students with disabilities
	49%


How John H. Francis Polytechnic High School has increased its academic rigor:

The Instructional Cabinet, department chairs and Small Learning Community leaders work together to promote the vision of a rigorous instructional plan that meets the needs of all students. Rigor in LAUSD is defined by the Institute for Learning in the three Principles of Learning: commitment to a knowledge core, high thinking demand, and active use of knowledge. The 4 x 4 schedule was first implemented by the Johns Hopkins University Talent Development High School and has been shown to help prepare students for fast-paced, rigorous college classes.
Using data is contributing to the school’s success by: 

The Polytechnic High School data team teachers meet regularly in small groups and monthly as a large group. The small groups meet to look at high stake and periodic assessment data and specific course academic achievement data for African American, Latinos, Special Education, English Learners and other significant subgroups. These small groups then meet monthly to disaggregate data, to determine implications, write a data report on implications. This information is disseminated to staff during professional development bank time days and other relevant professional development activities. The data team also developed a reliable mathematical model for using the ninth grade California Standards Tests (CST) scaled scores in mathematics and English to project which students are most at risk of failing the California High School Exit Examination (CAHSEE).

Keys to Success:

· English-Language Arts (ELA). Students in the ninth and tenth grades are enrolled year round in English on the 4x4 block schedule. This equates to 50 percent more instructional time than on a traditional two semester, six-period day. Students in the ninth grade are enrolled in Transition to Academic English where they learn the fundamentals of reading and writing with particular emphasis on non-fiction. For the tenth grade students, CAHSEE preparation is integrated in their English classes. 
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Actual API Growth: John Francis Polytechnic HS

Mathematics. Integration of Johns Hopkins Universities Talent Development curriculum for mathematics was integrated as a front loading tool for mathematics. Under the 4x4 block schedule, ninth and tenth grade students remain enrolled in mathematics all year. Entering ninth grade, students are enrolled in an eight week Transition to Advanced Mathematics course for either Algebra I or Geometry prior to taking the regular core courses. In the tenth grade, most students are enrolled in an eight-week CAHSEE preparation mathematics class that is strategically timed close to when students take the CAHSEE. The Talent Development curriculum for mathematics is also used in the upper grades typically for Algebra II. 
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· Interventions. Inter-session classes are provided for students that are off track and need to make up credits. In addition, ninth grade students that are failing half of their classes by the end of their second term are placed into an intensive Twilight school program. Students enrolled in Twilight are given only three courses which focus on the core academics. These courses are taught by teachers specially trained in working with at risk students. The Keep Youth Doing Something (KYDS) program services mainly tenth-twelfth grade students that are falling behind in credits. The KYDS program pair up with an incentive class such as a culinary art class with a core academic class. Extensive after school and Saturday classes are funded by the Beyond the Bell program and include the Required Learning Academy, which targets ninth grade students that scored far below basic on the CSTs and the Extended Learning Academy that targets tenth-twelfth grade students. 
· Closing the Achievement Gap. Co-teaching is now in its third year of implementation in the resource special education classes. Outside experts from California State University Northridge conducted extensive training on co-teaching best practices. In order to address the needs of English Learners, Polytechnic High School adopted five schoolwide instructional strategies. These strategies include the use of Anticipatory Activities, Reciprocal Teaching, Vocabulary Building Strategies, Thinking Maps, and Cornell Note Tacking. Extensive professional development focused on a deeper alignment of curriculum to state standards has also contributed to the narrowing of the achievement gap.
Highlights of John H. Francis Polytechnic High School’s presentation:

· 4x4 block schedule and frontloading interventions

· Second to None School Reform Model – Academic Foundation building in the ninth and tenth grade with multiple career paths in the eleventh and twelfth grade

· Strategic use of student achievement data and deep curriculum alignment
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