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District Profile for the 2007-08 school year: 

	Locality
	Rural

	Number of high schools:
	0

	Grade span
	K-8

	No. of schools in PI
	2

	No. of schools exiting PI
	0

	Number of students
	2,222

	Number of teachers
	116

	Number of pupil services
	41

	Number of administrators
	7

	
	

	Students:
	

	Percent EL
	16%

	Percent Free/Reduced Meals
	69%

	Students with Disabilities
	9%


District Context/Need for Improvement:

Red Bluff Union Elementary School District (RBUESD) is located 120 miles north of Sacramento on Interstate-5 in rural Tehama County. The district has a student enrollment of just under 2,200 students served by three elementary schools, a middle school and two community day schools. 

Prior to Charles Allen becoming Superintendent in July of 2005, there had been four superintendents in six years. Inconsistent leadership and direction at the district level had created inconsistent direction and implementation of instruction at the site level. Essentially, schools operated as districts unto themselves – teachers were instructing from multiple individual curricular textbook choices, there were no uniform time or pacing requirements for instruction in English Language Arts (ELA) or mathematics and randomized professional development existed. Schools even operated on different service calendars.

Essential Program Component Coherence Work:

Coherence centered on building common district wide experiences for students. The district administered the Academic Program Survey at all district schools and compiled data for baseline purposes. The district began the work by focusing on the state Essential Program Components (EPC) and identified the EPCs that staff could immediately embrace.
With these EPCs as the guide, all teachers were required to attend AB 466 for ELA
 and mathematics. The district adopted an ELD curriculum during the summer of 2005 and trained all teachers in ELD standards and ELD curriculum implementation. Principals scheduled a minimum of 30 minutes of daily ELD instruction. Administration worked with the teachers’ association to identify certificated EL Coordinators at each site. 
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Actual API Growth:

 Red Bluff Union ESD

The Assistant Superintendent developed and distributed teacher notebooks with ELA and mathematics pacing guides for State Board adopted core curricula and a district instruction and assessment calendar. Additionally, elementary grades began using common standards-based report cards developed by teacher grade level teams the previous year.
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During 2006-07, the district worked with the teachers’ association to negotiate a common district service calendar and to reorganize instructional time to allow for early release every Monday so that weekly teacher collaboration could occur. Administrators provided teachers with a common definition of collaboration, reviewed weekly expectations and outlined feedback form usage. Concurrently, schools began using benchmark assessments and principals began the implementation of regular data conferences with teacher teams for the purposes of program monitoring and instructional goal setting
. 
In 2007-08, RBUESD volunteered to be a District Assistance Intervention Team (DAIT) pilot district as a means of continuous improvement. DAIT promised the external expertise and credibility needed at this point in the work. The DAIT also offered structures that could provide the sustainability necessary to carry the improvement efforts forward. The DAIT Mentors lead staff through the DAIT Plan processes and subsequent professional development. 

District Re-Culturing:

The deep work on coherence would not have been successful without attention to school and district culture. To move toward transparency, leadership teams were established at each school site. All team meetings are facilitated. At the initial meeting, leadership teams established and agreed upon meeting norms. These norms have been an essential element to successful team behaviors. School leadership teams are at varying stages of maturity with each site, but they represent critical steps toward shared leadership and a change in district culture from top down leadership to distributed leadership. The DAIT process has strengthened these site teams and has created a district leadership team that has become an advisory body to the superintendent.

Highlights of Red Bluff Union Elementary School District’s presentation include:

· The steps in developing a collaborative administrative team
· How the administrative team has organized to create coherence at sites throughout the district
· How district level reform has changed the culture
· How the work at this school district has been used as a model for broader county office Region 2 activities

1 Due to availability of AB 466 (SB 472) for McDougal Littell ELA, not all middle school teachers have attended to date.


2 Data conferences were for ELA in the elementary schools and for ELA and mathematics at the middle school.
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