California Department of Education
Seven Trees Elementary School
Franklin-McKinley School District

California Department of Education
SEVEN TREES ELEMENTARY SCHOOL — Franklin McKinley School District
3975 Mira Loma Way
San Jose, CA 95111
408-363-5775
“If your expectations for your students and school are grounded in today’s reality, 
at best what you will achieve is mediocrity.” 

Dan Lairon, Principal, dan.lairon@fmsd.org
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School profile for the 2007-08 school year: 

	Locality
	Urban

	Grade span
	Pre-K—6 

	Years principal at school
	6

	School schedule 
	Traditional

	PI designation
	Exited Year 3

	Number of students
	650

	Number of teachers
	31

	Percent fully credentialed teachers
	97%

	
	

	Students:
	

	Percent English learners
	70%

	Percent free/reduced meals
	95%

	Students with disabilities
	8%


Seven Trees School has increased its academic rigor: 

At Seven Trees the faculty believes that all students are college material and have high expectations for the students, which are regularly shared with students and parents. Eighty percent correct is the target on all formative and summative assessments for all students. Teachers plan and collaborate by grade level focusing on state standards, and adherences to District English Language Arts (ELA) and Mathematic Pacing Guides. Teachers submit one lesson plan per grade level each week. The teachers have the view and attitude that its “our school” instead of just “my classroom”. This attitude results in a shared responsibility for the learning of all students. Students are taught to use rubrics in all subject areas. Teachers participate in conducting peer observations to improve their delivery of instruction.

Using data is contributing to the school’s success: 

By using summative assessments, faculty identifiy strengths and weaknesses in programs at Seven Trees. Teachers inform students and parents of their California Standards Testing (CST) and district assessment results, from which individual targets are established. Students are regrouped for ELA based upon CST and district benchmark assessment results. From the individual student data, students in need of additional support are assigned to after school intervention programs. 
Keys to Success:
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Actual API Growth: Seven Trees ES

English-Language Arts. Seven Trees uses the California State Board of Education adopted curriculum, and practices a strict adherence to the District Pacing Guides for Houghton Mifflin (K-5) and McDougal Little (6th) Reading series. Students are regrouped by reading level for a portion of the ELA block of time. This allows teachers to focus on students needs. 
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Mathematics. Seven Trees uses the California State Board adopted curriculum and practices a strict adherence to the District Pacing Guides for McGraw-Hill Mathematics series. In some grade levels, students are regrouped for a portion of the mathematics block of time, this allows teachers to focus on students needs. In sixth grade, Algebra 9Holt textbook is taught to those students who are prepared for the subject.

· Interventions. During the instructional day, the classroom teacher utilizes small group and/or individual interventions. After school, students may be assigned to the Communities Organizing Resources to Advance Learning program, City of San José Homework Center, and/or individual teachers who focus on specific skills the students need additional assistance. Migrant Education students receive additional support through our Saturday School Program (22 Saturdays/8 am-12 pm).

· Closing the Achievement Gap. Parent education and training as well as community participation is practiced at Seven Trees as demonstrated by our “Cafecitos” program and the establishment of the Seven Trees Coalition (a neighborhood group acknowledged by the City Council of San José). Migrant Education Saturday School was created to address the academic needs of identified students. Guided Language Acquisition Design (GLAD) and Direct Instruction strategies are used in all classrooms. 100 percent of the Seven Trees teachers are GLAD and Direct Instruction trained. Parent aspirations and expectations are raised by our annual family visitations/orientations to colleges and universities. Parents receive presentations about college readiness, finances, and college life. 
Highlights of Seven Trees Elementary School’s presentation:
· How the school climate changed
· Staff development is on-going and focused on meeting the needs of our students
· A high degree of parent/community participation
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