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“If we know what best practices are and ignore them, we are committing educational malpractice.” 

Eileen Nurani, Principal (2006 and 2007 school years), eileen.nurani@dsusd.us
Melinda Wallace, Principal (beginning 2008 school year), melinda.wallace@dsusd.us
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School profile for the 2007-08 school year: 

	Locality
	Urban Fringe of a Large City

	Grade span
	K-5

	Years principal at school
	3

	School schedule 
	Traditional

	PI designation
	Exited Year 4

	Number of students
	500

	Number of teachers
	25

	Percent fully credentialed teachers
	100%

	
	

	Students:
	

	Percent English learners
	71%

	Percent free/reduced meals
	96%

	Students with disabilities
	12%


Van Buren School has increased its academic rigor:

Standards based instruction and common assessments in English Language Arts (ELA) and mathematics curriculum guides and pacing plans were implemented. Quality adherence to the core curriculum was required. The Principal monitored instructional programs daily. Ongoing coaching in English Language Development (ELD), ELA, and mathematics was provided. Parents are trained in the meaning of Academic Performance Index and Adequate Yearly Progress, as well as informed of where their children are in terms of proficiency. Mandatory attendance is required by students during after school intervention classes. 

Using data is contributing to the school’s success:

Summative and formative assessments are ongoing. Trimester data is reviewed and compared to district benchmark assessments which are tied to the state standards. Teachers use this data to establish a grade level plan for improving student performance. This data is also used to inform teachers of what standards need to be retaught. Teachers are trained in data protocols and Professional Learning Communities (PLC), and are released early for weekly PLC meetings. Teachers meet by grade level to analyze data, set Strategic and Specific, Measurable, Attainable, Results-Oriented, Time-Bound (SMART) goals, common assessments and monitoring points. 

Keys to Success:
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Actual API Growth: Martin Van Buren ES

English-Language Arts. Quality instruction and fidelity to the core program is maintained through ongoing coaching of teachers in each part of the program and use of ELD supplemental manuals in daily instruction. All teachers complete the AB 472 training in Open Court and ongoing staff development is provided by site principal, site coach, and consultants. The principal conducts daily walkthroughs to observe ELA instruction and to provide frequent feedback to teachers to ensure accountability. ELA instruction is provided school-wide each morning without interruptions

· [image: image3.emf]Annual Measurable Objectives: 

Martin Van Buren ES

28%

42%

37%

59%

0% 20% 40% 60% 80% 100%

ELA %

Proficient or

above

Math %

Proficient or

above

2006-07

2005-06

Mathematics. Quality instruction and fidelity to grade level mathematics standards is maintained. Manipulative, visuals, district curriculum guides, pacing plans, and assessments are used. Extended mathematics instructional minutes are built into the master schedule. Direct instruction is used by the teachers with frequent checking for understanding, and using mathematics focus walls. 

· Pyramid of Intervention. During the school day, a cadre of students in ELA that are two or more years behind, participate in Kaleidoscope, the Open Court Intervention manuals, and the grammar (blue section) in Open Court to ensure students are exposed to grade level standards. FastForword is also used for those students two or more years behind grade level (50 minutes daily). After school interventions through SuccessMaker Club for third through fifth grades (students that are Basic or Below Basic) is mandated for an hour a day three days per week. For second and third grades (one-hour, four times a week) participate in Road to Achievement Tutoring in ELA. All first and second grade teachers provide small group interventions (three days a week after school).
· Closing the Achievement Gap. A change in the school culture was created, which went from blaming students, parents, and environment to accepting responsibility for student learning. The school chose to focus on learning rather than on teaching. Teachers embraced the culture of collaboration and timely intervention, and maintain accountability to each other as well as to the students.
Highlights of Martin Van Buren Elementary School’s presentation:
· Change in school culture

· Coaching and staff development 

· Professional Learning Communities (Data Analysis, SMART goals, protocols, common assessments, and monitoring points 
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