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“Trust your staff and do what’s right.” 
William McCoy, Principal (2006 and 2007 school years), wmccoy@tehamaed.org
Gordon Yates, Principal (beginning 2008 school year), gyates@tehamaed.org
School profile for the 2007-08 school year: 

	Locality
	Small school

	Grade span
	7-8

	Years principal at school
	2

	School schedule 
	Block Schedule

	PI designation
	Exited Year 4

	Number of students
	391

	Number of teachers
	24

	Percent fully credentialed teachers
	87%

	
	

	Students:
	

	Percent English learners
	10%

	Percent free/reduced meals
	57%

	Students with disabilities
	31
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Vista Middle School has increased its academic rigor: 

By increasing the number of minutes all students spend in English-Language Arts (ELA) and mathematics classes, we have seen increased academic growth across the spectrum. Core ELA students have a two period block. Strategic students spend four periods in ELA. “Bubble kids” (students who have tested at Basic and have gaps in reading comprehension) have a two period block, plus one additional period focusing on reading comprehension. In mathematics, all seventh grade students take pre-Algebra while eighth graders take Algebra. The master schedule reflects student instructional needs. All academic departments (ELA, mathematics, science, and social studies) use common standards-based assessments and pacing guides. State adopted textbooks are utilized in all curricular areas. Benchmark testing occurs at the end of every grading period in all curricular areas.

Using data is contributing to the school’s success: 

Vista Middle School is a data-driven school. California Standard Test, California English Language Development Test, a developmental English proficiency test, benchmark and placement tests are all used to place students in appropriate ELA classes. Teachers meet weekly in departmentalized collaborative teams to discuss student academic performance and ways to improve instruction. Quiz and test results are evaluated to determine concepts or standards that need to be re-taught. Benchmark tests inform instruction for the next grading period and help determine if a student has moved to a new academic level. Data is also used to strategically formulate after school tutoring needs. We have recently implemented Data Director as our number crunching program and look forward to new ways that we can use the data to better inform our instruction and help students succeed.

Keys to Success:
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Actual API Growth: Vista MS

English-Language Arts. Vista utilizes a multi-tiered structure that specifically targets students’ academic needs. Our most strategic students have four periods of ELA, targeting reading comprehension, word analysis, writing, and writing strategies. All other students are enrolled in a two-period block of ELA instruction. “Bubble kids” are enrolled in a third period of ELA designed to target their reading comprehension gaps. Students’ progress is continually monitored and ELA placement is adjusted as students’ ELA skills improve.
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Mathematics. At Vista Middle School all students participate in a two period block of rigorous mathematics instruction. Seventh graders take pre-Algebra; eighth graders take Algebra. Special needs students take an Algebra Readiness course. All students use the accelerated math program to help solidify areas of weakness, provide additional practice, and accelerate students who are ready for more advanced material. 
· Interventions. Through ongoing assessments embedded within the curriculum and benchmark testing at the end of every grading period, students can move up within the intervention levels or out of the intervention program completely. Strategic students participate in the REACH program for three periods, which features continuous monitoring of student performance. These students are also enrolled in a one-period class for writing instruction. “Bubble kids” are enrolled in an extra ELA period called Bridges (part of the McDougal Littell ELA program). Students with Individualized Education Plans take an additional mathematics class designed to address their specific learning needs. Students have the opportunity to take advantage of the drop-in mathematics tutoring before school, as well as Supplemental Educational Services after school.
· Closing the Achievement Gap. Targeted instruction has been instrumental in closing the achievement gap. The combination of solid instruction, teachers who believe in students’ ability to achieve, and students who believe in themselves creates an atmosphere where optimal learning can and does take place. Parental support is also a critical factor. 

Highlights of Vista Middle School’s presentation:
· Creating a master schedule to reflect student needs by increasing instructional time for ELA and mathematics
· Consistent use of data to determine student placement and instructional needs

· Common assessments and pacing in all curricular areas

· Enrichment and performing arts presentations for all students
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